
Finance Committee Meeting
March 10, 2022



Agenda
• Board Agenda Items

• Professional Development Upgrade – Dr. Susan Elliott

• Discussion Items
• Food Service Update
• Policy Update 
• 2022-2023 Budget Timeline
• Revenue Projections
• 5 Year Projections-Synopsis
• Capital Projects
• Transportation Update
• Durham Student Services Discussion
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Professional Development Upgrade

• Required to track and report Act 48 Hours to PDE
• Current PD System, My Registrar, will sunset on June 30, 2022.
• PD Team evaluated several systems considering workflow efficiency 

and user interface.
• Funds in 2021-2022 and 2022-2023 budgets
• Proposed Product: Professional Learning Management System from 

Frontline (CRSD currently uses Frontline for absence management)
• 3-year contract

• 2022-2023 $33,363.00 (includes one-time set-up fee)
• 2023-2024 $28,983.15
• 2024-2025 $30,432.15



Food Service Update
Finance Committee Meeting
March 10, 2022



On Site Audit
PDE/Department of Food and Nutrition
• 22MAR until 24MAR (Tuesday-Thursday)

• Churchville Elementary
• Maureen M. Welch Elementary
• Wrightstown Elementary

• Chartwells and Business Office fully aware
• Bi-annual on-site visit
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Policy 211, Student Accident Insurance

• From January 2021:
• Motion to amend School Board Policy 211 as recommended.

• Board acted to eliminate Student Accident Insurance coverage from 
book of business (cost reduction)

• Policy needs to match board intent. Not congruent at this time.



Policy 211, Student Accident Insurance

Option 1:  Revise current policy to reflect current insurance coverages

• Draft in BoardDocs

Revised to also exclude non-athletic extracurriculars

Cost:  $0



Policy 211, Student Accident Insurance

Option 2: Keep current language and revise insurance coverages to reflect current Policy

Option 2a Cost: $5,494/year
($25k max medical)

Option 2b Cost: $50,897/year
(same as 19-20 SY)
duplicate to PIAA coverage

• PIAA Now Covers Athletes…
• Any activity during school hours
• Any activity sponsored by the 

school
• An extracurricular program
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Next Steps
DATE ACTION

ACT 1 
REQUIRED ADMIN. LIAISON

3/10/2022 Finance Committee Meeting-Review revenue and projections J. Harris

4/21/2022 Finance Committee Meeting-Review expenses; contemplate tax 
impact

J. Harris

5/5/2022 Board Meeting
Consider approval of Proposed Final Budget-required by law; does 
not obligate the Board to tax increase

** J. Harris

5/12/2022 Finance Committee Meeting
Present Final Budget

J. Harris

5/27/2022 Publicly display Proposed Final Budget on Form PDE-2028
Submit Certification of Use to PDE

** J. Harris

6/2/2022 Finance Committee Meeting J. Harris

6/6/2022 Deadline to advertise Notice of Intent to Adopt Final Budget ** J. Harris

6/16/2022 Board Meeting
Consider approval of Final Budget-Tax levy imposed

** J. Harris

6/17/2022 Submit PDE-2028 to PDE ** J. Harris
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Account Account Description 2023 PRELIMIN. Budget
10-6111-000-0-00-0001-0000- LOCAL RE TAXES   $165,000,000.00 
10-6112-001-0-00-0001-0000- INTERIM TAX REV NEWT BORO     $720,000.00 
10-6113-006-0-00-0001-0000- PUBLIC UTILITY REALTY TAX     $160,000.00 
10-6114-006-0-00-0001-0000- PMTS IN LIEU OF CURR TAXES    $3,300.00 
10-6143-000-0-00-0001-0000- LOCAL SERVICES TAXES          $135,000.00 
10-6151-000-0-00-0001-0000- ERND INC TAX REVENUE          $19,500,000.00 
10-6152-001-0-00-0001-0000- OCC TAX REV      $4,158,000.00 
10-6153-001-0-00-0001-0000- RE TRANSFER TAX     $1,950,000.00 
10-6411-000-0-00-0643-0000- OTHER REVENUE                 $1,633,000.00 
10-6412-001-0-00-0641-0000- DLQ OCCP/PC HARRIS $650,000.00 
10-6510-006-0-00-0650-0000- EARNINGS ON INVESTMENTS       $250,000.00 
10-6710-006-0-00-0001-0000- ATHLETIC GATE RECEIPTS        $80,000.00 
10-6832-006-0-00-0000-0000- FEDERAL IDEA REVENUE          $1,740,000.00 
10-6910-006-0-00-0001-0000- RENTALS LOCAL                 $450,000.00 
10-6940-006-0-00-0000-0000- TUITION FRM PATRONS LOCAL     $125,000.00 
10-6942-006-0-00-0000-0000- GF SUMMER SCHOOL TUITION LCL  $25,000.00 
10-6980-006-0-00-0995-0000- GF COMMUNITY SERVICES LOCAL   $150,000.00 
10-6990-006-0-00-0990-0000- GF MISCELLANEOUS REV LOCAL    $100,000.00 
10-6992-006-0-00-0000-0000- ENERGY INCENTIVES REVENUE     $50,000.00 

TOTAL EST LOCAL REVENUE $196,879,300.00 



Account Account Description 2023 PRELIMIN. Budget

10-7110-007-0-00-0002-0000- GF BASIC INSTRUCT SBSDY STATE $15,141,567.00 

10-7160-007-0-00-0002-0000- GF TUITION-SEC 1305&1306 STATE $30,000.00 

10-7271-007-0-00-0002-0000- GF SPECIAL ED SBSDY STATE     $6,364,012.00 

10-7310-007-0-00-0310-0000- GF TRNSPRTN SBSDY PBLC STATE  $850,000.00 

10-7310-007-0-00-0311-0000- GF TRNSPRTN SBSDY NON-PBLC STA $325,000.00 

10-7321-007-0-00-0320-0000- GF RENTAL REIMB SBSDY STATE   $1,400,000.00 

10-7330-007-0-00-0002-0000- GF MEDICAL & DENTAL SRVCS SBSD $230,000.00 

10-7340-007-0-00-0002-0000- STATE PROP TAX REDUCTION      $5,613,736.00 

10-7360-007-0-00-0002-0000- GF SAFE SCHOOLS GRNT STATE    $255,000.00 

10-7505-007-0-00-0000-0000- READY TO LEARN BLOCK GRANT    $416,000.00 

10-7810-007-0-00-0002-0000- GF SOCIAL SECURITY SBSDY STATE $4,005,000.00 

10-7820-007-0-00-0002-0000- GF RETIREMENT SBSDY STATE     $19,100,000.00 

TOTAL ESTIMATED STATE REVENUE
$53,730,315.00 



Account Account Description 2023 PRELIMIN. Budget

10-8514-008-0-00-0860-0000- GF TITLE I IMPRVNG BSIC PROG F $314,000.00 

10-8516-008-0-00-0000-0000- TITLE III                     $43,000.00 

10-8517-008-0-00-0000-0000- TITLE IV                      $162,000.00 

10-8741-000-0-00-0000-0000- ESSER I REVENUE               $1,000,000.00 

10-8810-008-0-00-0000-0000- GF ACCESS PROGRAM FEDERAL     $850,000.00 

TOTAL FEDERAL

$2,369,000.00 



Total Estimated 
Revenue:

$252,978,615.00 



Major Impacts to Revenue:
Real Estate Tax
• Assessed Value Changes
• Tax Levy Changes (0% currently)

State Subsidies Increase
• Basic Education Funding
• Special Education Funding
• Transportation

Earned Income Taxes
• Forecast to grow 15% (4% in estimate)



Tax Levy Impact
Assessed Value 

$    1,297,639,358.00 current 3.40% 3.90% 4.90% 4.10% Total Revenue

21-22 22-23 23-24 24-25 25-26

Millage 132.8073 137.3227482 142.6783354 149.6695738 155.8060263

Revenue generated $  172,335,979.51 $  178,195,402.81 $  185,145,023.52 $  194,217,129.68 $  202,180,031.99 

increase $       5,859,423.30 $       6,949,620.71 $       9,072,106.15 $       7,962,902.32 $      29,844,052.48 

2.40% 2.90% 3.90% 3.10% Total Revenue

21-22 22-23 23-24 24-25 25-26

Millage 132.8073 135.9946752 139.9385208 145.3961231 149.9034029

Revenue generated $  172,335,979.51 $  176,472,043.02 $  181,589,732.27 $  188,671,731.82 $  194,520,555.51 

increase $       4,136,063.51 $       5,117,689.25 $       7,081,999.56 $       5,848,823.69 $      22,184,576.00 

1% 1% 1% 1% Total Revenue

21-22 22-23 23-24 24-25 25-26

Millage 132.8073 134.135373 135.4767267 136.831494 138.1998089

Revenue generated $  172,335,979.51 $  174,059,339.30 $  175,799,932.70 $  177,557,932.02 $  179,333,511.35 

increase $       1,723,359.80 $       1,740,593.39 $       1,757,999.33 $       1,775,579.32 $        6,997,531.84 



5 Year Projections
Initiative Discussion-Impact to Tax Rate
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Growth Rates
• Contemplates annual growth…tied to a percentage

• Can vary over time-customizable for specific expected increases



Baseline Scenario
0% tax increase 2022-2027

Assumes all growth rates

Includes Substitute pay increase



Add a Little Scenario
IFO Minus 1% tax increase (2.4% in FY23)

Includes Sub Pay

Includes Growth Rates

Also includes:



Do More Scenario
IFO Minus 1% tax increase (2.4% in FY23)

Includes Sub Pay

Includes:



Elementary Master Schedule Revisions & 5th

Special Possible Timeline
Month Tasks
March/April 2022 Administration socializing the plan and gathering feedback

April 25, 2022 EDCOMM Present plan to Board for approval

May 5, 2022 Proposed Board approval

May 6, 2022 Post position opening for 5th Special Teachers

June 2022 Hire staff 

June/July 2022 Write pilot curriculum and order materials

August 2022 Present pilot curriculum to Board as informational item 
(review/revise as year progresses and finalize)

September 2022 Implement revised ES schedule and 5th Special

Spring 2023 Present final curriculum for approval
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Additions and Renovations Project
Budget and Schedule Update (2022 Construction)

Richboro Elementary School



Hillcrest Elementary School Additions and Renovations Project 
Budget Update – 2022 Construction

Item Budget Budget Based on 
Actual Bids

Total Bid Award
Alternates Selected

TOTAL CONSTRUCTION COSTS $20,653,600 $18,308,000 Based on award of Alts. 1, 2, 4, 5, 6, 
8A, 9, 11A, 12, 14A, 15B, 16B

TOTAL SOFT COSTS $  3,225,114 $  3,225,114 Includes ($820,958 ACE Grant 
Award)

TOTAL ESTIMATED PROJECT COSTS $23,878,714 $21,533,114 February 23, 2021 Budgets

INFLATION ADJUSTMENTS:
10% Premium Material Cost
Increase and Limited Labor Pool $  2,065,360 $  1,830,800 Supply chain issues.  Increase on 

construction costs only.

Fall 2021 Rebid Project Budget $25,944,074 $23,363,914
Original Budget/Budget Based on 
Actual Bids + 10% Increase on 
Construction Costs.  

5% Inflation for Mid-Point of 
Construction $  1,135,948 $  1,006,940

5% Increase from Fall 2021 budget 
due to supply-chain issues.  
Increase on construction costs only

*Spring 2022 Rebid Project Budget $27,080,022 $24,370,854
April/May 2022 Bidding period, 
June 2022 Award.
Const. Period: July 2022-Nov 2023

*Budget Increase of $5,546,908 from actual bids received in 2021
**Combined bid construction cost savings was $1,597,500 and is not reflective in the above budget

***The Budget above is based on a March 17, 2022 Board Approval to Proceed with the Bid Phase



Hillcrest Elementary School Additions and Renovations Project 
Schedule Update – 2022 Construction

Item Start Date Finish Date Comments

Re-Bid Phase

Board Authorization to Proceed 
with the Bid Phase ----- 17MAR22

SGA/DEI to Prepare Bid Documents 18MAR22 22APR22

Bid Phase 22APR22 26MAY22

Award and Contracts ----- 16JUN22

Construction Phase

Notice to Proceed ----- 20JUN22

Submittals/Ordering of Materials 21JUN22 18JUL22

CRSD Vacate RES – Move to RMS 27JUN22 08JUL22

Commence with Construction ----- 11JUL22

Substantial Completion ----- 17NOV23

CRSD Occupy – Move from RMS 20NOV23 30NOV23 *December Holiday Break Move

Final Completion ----- 30NOV23 *December Student Occupancy



Hillcrest Elementary School Additions and Renovations Project 
Considerations – 2022 Construction

Considerations for Bidding Richboro ES Additions and Renovations in 2022 In Lieu of 2023

 Despite the updated budget being significantly higher than the actual bids received in 
2021, there is still an opportunity to manage the costs by re-bidding in 2022.

 A budget update to re-bid the project in 2023 will likely reflect an additional inflationary 
cost of $1.2M minimally.  The increase excludes the ongoing impact of premium material 
costs and limited labor pool that could further increase the costs.

 Ideally we would rebid the project in or around October to allow an early bid phase for 
the procurement of materials.  However, the current timing will work assuming a 5-
month extension of the construction period, necessitating a mid-year move during the 
December Holiday Break.  

 The mid-year completion adds 5-months of construction time which results in additional 
professional fees and contractors overhead.  The estimated additional costs are: $245k 
(professional fees) + $155k (estimated contractors overhead) for a total additional cost of 
$400k.  Even with these estimated increases, a 2022 re-bid process still results in an 
estimated savings of $800k ($1.2M projected inflation - $400k fees and extended 
overhead) versus a 2023 bid.



Hillcrest Elementary School Additions and Renovations Project 
Considerations – 2022 Construction

Considerations for Bidding Richboro ES Additions and Renovations in 2022 In Lieu of 2023

 The March 17, 2022 Board approval is essential to the success of a 2022 re-bid.
o The timing allows for the final project completion of 30NOV23. 
o The timing allows us time to notify staff of preparing for the move from RES to the 

former RMS.
o The timing allows for the preparation of moving bids to move the belongings from 

the RES to the former RMS.

 The students and staff from the RES will benefit from an air conditioned RMS for the 
2022-23 school year while their building is being renovated, plus the addition of energy 
efficient HVAC systems including air conditioning. 

 The existing RMS has a tired infrastructure, moving the RES completion date forward 
helps to limit the risks of equipment failures.  Ongoing preventative maintenance 
services continue at this facility. 

 The estimated professional fees associated with the re-bid process totals approximately 
$100,523 (Includes Architect/Engineers drawing and spec updates and bid phase fees).  



Advancing the project:  Debt Service Impact

10FEB FINCOM discussion:  borrowing status
• Total Debt Service in General Fund Budget:  $18.6m
• Near future school years (2024, 25, 26) require more than this 

amount.
• Favorable rates in latest borrowing reduced Capital Reserve need
• $2.5mm needed as of 3MAR21
• Interest rate and structure reduced need to $1.5mm as of 3FEB22

• Current Capital Fund Balance need, 
if project advances:  $2.5mm
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Transportation Services in One Graph



CR Van Analysis
& Recommendation



CR Van Fleet Composition & Usage
CR Van Role Within The District

o Council Rock Maintains a Fleet of Vans for a Variety of Functions

o ACHIEVE Program
o Uses Vans Daily for CBEs, Job Programs, & Community Engagement
o 21-22 School Year Need is 12 Vans
o Van Numbers 2, 4, 6, 7, 8, 9, 10, 11, 13, 17, plus 2 month to month rentals

o CR North Autistic Support
o CR North Uses Van 1 occasionally for CBEs and educational field trips
o ACHIEVE also uses Van 1 to backfill when sports uses vans

o School Transportation
o Used by CR Van drivers to transport students to and from school
o 21-22 School Year Need is 6 Vans
o Van Numbers 10, 14, 15, 16, 18, & 19
o Van 10 is used between 6:00AM-9:00 AM and 2:00PM-5:00PM

o Sports & Activities
o Used by various teams including Wrestling, Golf, Cross-Country, Swim
o Inconsistent schedule but primarily use vans Thursdays, Fridays, and Weekends
o Typically van needs scheduled 3 to 6 weeks in advance



CR Van Fleet Historic Demand
Need Increased Every Year Since 19-20 SY

o ACHIEVE Program
o Prior to 19-20 SY

o 7 vans full time plus split access to 2 “pool vans” with Transportation Department
o During 19-20 SY

o 2 “pool vans” became permanent, increasing full time van count to 9
o Transportation began asking ACHIEVE to use vans for sports

o 20-21 School Year 
o Vans 3 and 5 retired, vans 14, 15, and 17 purchased –

o Net gain of 1 van for ACHIEVE – Van 17 used Access funding – for exclusive use by ACHIEVE
o 10 Vans used full time
o Began renting vans for Sports & Activities due to programming schedule

o 21-22 School Year
o One full class added due to Act 168

o One class roughly equates to 2 vans
o 2 Vans rented month to month to support increased student count
o Vans & SUVs rented for sports/activities

o Transportation Department
o Prior to 21-22 School Year

o Maintained 4 vans for 4 CR Van Drivers
o Increased during ESY to 6 vans and 6 CR Van Drivers

o 21-22 School Year
o Additional CR Van Drivers hired to improve home to school coverage

o Initially, new drivers had access to vans from 6:00AM-9:00AM and 2:00PM-5:00PM
o ACHIEVE used vans from 9:00-2:00

o 2 Used vans purchased to support hiring additional CR Drivers
o Sports need is equivalent to prior years

o If more than 1 or 2 vans are needed at the same time, renting vans/SUVs is necessary



Current Need & Recommendation
Purchase Needed to Meet Increased Demand

o Overall Demand
o Vans Needed

o ACHIEVE: 12 + Transportation: 6 = Total 18
o Vans Available 

o Excluding month to month rentals
o AVHIEVE: 10 + Transportation: 6 = Total 16

o ACHIEVE has an immediate need for 2 permanent van adds
o Month to month rental vans cost $3,000-$4,000 each
o Rental expense should move to ACCESS Funding

o ACHIEVE is using the rentals daily and not just when sports needs vans
o Rentals have become part of the capacity calculation for CBE/Job Program/Community Engagement

o Recommended Path Forward
o Use ACCESS Funding to purchase 2 additional vans

o Purchasing vans will alleviate the need to rent van capacity that has become permanent
o Spent approx. $28,000 YTD renting vans
o Due to new/used vehicle inventory, est. additional $25,000-$28,000 rental expense for current SY

o Purchasing Vans for ACHIEVE limits rental need
o Will only need to rent mini-vans/SUVs when sports has a need
o Cost exposure decreases from $6,000-$8,000 per month to $1,000-$1,500



22-23 SY Van Replacement Plan
Regular Retirement Cycle +

o Typical School Year Budget
o Plan to retire & replace 1 or 2 vans

o Select vans to replace based on age, maintenance expense, breakdowns, etc
o Set aside $33,000 to $35,000 per van purchase

o Recommending 22-23 SY Transportation Budget Include
o Replacing 3 to 4 Vans

o Van usage has been sharply increased in recent years
o “Wear and Tear” breakdowns/maintenance much heavier than usual
o Reaching an “age out” inflexion point

o More vans than usual will reach 10+ years old next year
o 12-13 SY was a heavy purchase year

o Vans needing replaced
o 6, 8, 10, & 13 – in that order

o Average annual maintenance cost per van is $743
o 21-22 SY To Date
o Van 6 & 8 account for 45% of maintenance spend

o Includes Van 6 being towed back from a wrestling tournament at Hershey Park
o Van 10 & 13 account for another 19%
o Vans 2, 4, 7, 9, 11, 12. 14. 15. 16. 17, 18, & 19 account for remaining 36%

o Replacement Cycle will include vans 10 & 13 in FY 2023
o Vehicle prices should stabilize over the next year
o Van 13 has more life left in it and will last through next year if vehicles prices are still elevated
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Technology Update 



Questions/Comments
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