
 

October 2022 – November 2022 

 

• Leadership planning  

• ECHS campus visits  

• Meetings with middle school principals and directors  

• Draft MOU with COM and UHCL  

• Meeting with technical assistance provider  

 

December 2022 – February 2023 

 

• Develop PR – video, flyer  

• Recruitment   

o Campus visits  

o ECHS Parent Night  

• Finalize application and publish in January  

• Application submission end of February  

• IHE Partner Meeting 

• Staff Interest Survey to identify teachers who are qualified or interested in early the hours to 

teacher dual credit 

 

March 2023 – April 2023 

 

• Lottery   

• Notification of acceptance  

• Summer Bridge information   

• Schedule revisions for accepted students  

 

June 2023 

 

• Summer Bridge 
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