District Leadership Meeting Minutes
November 25, 2014
10:00am

Present: David Murray, Jamey Johnson, Garrick Ratliff, Sherry Myers, Christy Graves, Skip
Wagner, PeeWee Cooper, Tracy Teegarden, and Diana Wells.

Committee followed up on items from previous meeting. Mr. Johnson is still working with Ag
Department on the sign for the entrance of the school. Mr. Murray advised staff that all staff get
in ball games free. This is an initiative to increase staff morale.

All staff needs to be reminded to turn items off over Thanksgiving break so the district can save
on energy usage.

Mr. Murray discussed with the committee the sense of urgency to focus on increasing test scores.
PeeWee is going to work on making a days remaining chart for the front office to test time for
the school. There is teacher analysis as soon as Discovery Ed testing has been completed. This
will be done December 1%t — 12", Individual student progress needs to be tracked. Mr. Murray
asked committee to think of ways to implement a data wall and bring ideas to next meeting.

Christy Graves reported the district V1 teaching consultant will begin on December 9, 2014, and
special education is compliant in all area per a recent review.

Next meeting will be on Tuesday December 2, 2014.



