District Leadership Team
Meeting Minutes

July 1, 2015 @ 1:30pm

Present: Sanford Holbrook, Thomas Mitchell, Tracy Teegarden, Holly Linville, Jamey Johnson, and Sherry
Myers.

Committee held discussion regarding what the biggest needs are for the district right now. Mr.
Holbrook, Superintendent, stated the number one goal in our district is our kids. Mr. Holbrook is
working on some matters from previous Superintendent. Mrs. Holly Linville, D.P.P./IS, is currently
working on scheduling. Scheduling is being completed on a one on one basis this year to ensure
alignment with college career ready. Mr. Thomas Mitchell, Community Education Director, discussed
how he is going to begin planning the tailgate party/open house for parents and students. Some
discussion was held regarding social media in school with staff and students. Use of tobacco policy may
need to be reviewed.

District leadership team meetings will be on each payday (15™ or 30™) at 9:00am. Next meeting will be
July 15, 2015 at 9:00am.



