Communication Team Meeting
Minutes

November 18, 2014

Present: David Murray, Tracy Teegarden, Jamey Johnson, Diana Wells, PeeWee Cooper, and Garrick
Ratliff.

Committee reviewed minutes from previous meeting. No changes to minutes were necessary.

Mr. Johnson is going to check and see if Mr. Gifford could make the Board office a sign for the Robertson
County School front door with lettering advising visitors to ring bell and go into office upon entering.

Committee reviewed discussed surveys and ways to improve staff moral within the district. In the next
staff meeting, staff will be asked for feedback for ways to improve communication within the district.
What is the staff wanting to see done? Committee mentioned having board members visit the school
and classrooms on a regular basis to get more involved with the school. Another idea was for the Board
to serve refreshments either before a basketball game or at a staff meeting to get more involved with
staff within the school district.

Mr. Murray is going to send out an email encouraging staff to attend basketball games to support their
school team and let staff know they get into these games free.

Mr. Johnson and Mr. Murray will be going ahead and recognizing employees of the month for November
2014.

The next communication team meeting will be on December 16, 2014 at 10:00am.



