Communication Team Meeting Minutes
January 29, 2015

Present: David Murray, Becky Schalch, Jamey Johnson, Christy Graves, Diana
Wells, Sherry Myers, Holly Linville, Skip Wagner

Team discussed the January board meeting media report. It was noted that a new
board chair and vice chair was chosen. Chair-John Burns; Vice Chair-Marsha Jones
Superintendent Murray stated that since no students of the month were
nominated for January that a procedure needed to be developed for the teachers
to go by to get that done. Mr. Johnson said he would talk to teachers about that
at the teachers meeting Tuesday.

Superintendent Murray noted that Mr. Hamm had recommended the ELEOT
System for Administration walk through in classes.

Superintendent Murray stated that communication was improving between
board members and staff. He said it was suggested at the board meeting that
board members visit classes. He wants us to continue to work on ways to improve
communication with the board and staff. He also stated that he would tell the
board that teachers do want them to visit their classes.

Superintendent Murray discussed urgency with the district and what it meant. He
stated that he had been told that in the state December Board Meeting that the
state did not see us as using urgency to address issues at the school which they
felt was going to affect student’s education and test scores. The team discussed
ways to address urgency and the importance of it.



