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Master Planning Process 

• Reviewed overall process with Board, Central and Building Administrators 

• Toured each school facility with Administrators 

– Documented use, capacity and capital improvement needs 

• Developed initial options to address school facility needs 

• Presented findings to Board at October 6 Work Session 



Planning Considerations 

• Plan for building capacity to meet projected needs 

– Use demographic projections /or/ 

– Anticipate the potential for additional growth 

• Identify ideal building sizes 

– At what point does a particular building become too big 

– Growth that approaches 90% capacity is often the tipping point 

• Provide a plan for continued growth beyond 2030 

• Incorporate desired learning environment quality 

– What improvements are needed in current school facilities 

– What is the vision for school facilities in the future  



Capacity Review 

 
Schools Capacity 2022-2023 ADM +/- Capacity 2030 3%/Year Growth2 +/- Capacity 2030 5%/Year Growth +/- Capacity 

Elementary School 

PreK1 30 30 44 

K 117 145 173 

1 117 135 173 

2 118 135 174 

3 108 140 160 

4 118 140 174 

5 96 145 142 

Total 690 704 102% 870 126% 1040 151% 

Middle School 
6 109 150 161 

7 106 155 157 

8 114 165 168 

Total 361 329 91% 470 130% 442 122% 

High School 
9 151 165 223 

10 129 165 191 

11 121 165 179 

12 127 175 188 

Total 595 528 89% 670 113% 709 119% 

1646 1561 95% 2010 122% 2190 133% 

2. 2019 Demographic study represents 3%/year growth overall 



Options 

Elementary  

School 

Middle 

School 

High 

School 

Existing Option 1 Option 2 Option 3 Option 4 

Capacity 1646 2043 2009 2050 2392 

Enrollment 2010 2010 2010 2010 2010 

+/- Capacity 122% 98% 100% 98% 84% 
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5-6 
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9-12 

680 
9-12 

489 
6-8 

616 
5-8 

361 
7-8 

361 
7-8 

361 
6-8 



Options 

Elementary  

School 

Middle 

School 

High 

School 

Existing Option 1 Option 2 Option 3 Option 4 

Capacity 1646 2043 2009 2050 2392 

Enrollment 2010 2010 2010 2010 2010 

+/- Capacity 122% 98% 100% 98% 84% 

690 
PK-4 

690 
PK-5 

319 
5-6 

FUTURE 

713 
PK-4 

638 
5-6 

PK-4 
FUTURE 

874 
PK-5 

713 
PK-4 

595 
9-12 

680 
9-12 

680 
9-12 

680 
9-12 

680 
9-12 

489 
6-8 

616 
5-8 

361 
7-8 

361 
7-8 

361 
6-8 



Options 

Elementary  

School 

Middle 

School 

High 

School 

Existing Option 1 Option 2 Option 3 Option 4 

Capacity 1646 2043 2009 2050 2392 

Enrollment 2010 2010 2010 2010 2010 

+/- Capacity 122% 98% 100% 98% 84% 

690 
PK-4 

690 
PK-5 

319 
5-6 

FUTURE 

713 
PK-4 

638 
5-6 

PK-4 
FUTURE 

874 
PK-5 

713 
PK-4 

595 
9-12 

680 
9-12 

680 
9-12 

680 
9-12 

680 
9-12 

489 
6-8 

616 
5-8 

361 
7-8 

361 
7-8 

361 
6-8 



Options 

Elementary  

School 

Middle 

School 

High 

School 

Existing Option 1 Option 2 Option 3 Option 4 

Capacity 1646 2043 2009 2050 2392 

Enrollment 2010 2010 2010 2010 2010 

+/- Capacity 122% 98% 100% 98% 84% 

690 
PK-4 

690 
PK-5 

319 
5-6 

FUTURE 

713 
PK-4 

638 
5-6 

PK-4 
FUTURE 

874 
PK-5 

713 
PK-4 

595 
9-12 

680 
9-12 

680 
9-12 

680 
9-12 

680 
9-12 

489 
6-8 

616 
5-8 

361 
7-8 

361 
7-8 

361 
6-8 



Options 

Elementary  

School 

Middle 

School 

High 

School 

Existing Option 1 Option 2 Option 3 Option 4 

Capacity 1646 2043 2009 2050 2392 

Enrollment 2010 2010 2010 2010 2010 

+/- Capacity 122% 98% 100% 98% 84% 

690 
PK-4 

690 
PK-5 

319 
5-6 

FUTURE 

713 
PK-4 

638 
5-6 

PK-4 
FUTURE 

874 
PK-5 

713 
PK-4 

595 
9-12 

680 
9-12 

680 
9-12 

680 
9-12 

680 
9-12 

489 
6-8 

616 
5-8 

361 
7-8 

361 
7-8 

361 
6-8 



New Construction Costs 

OPTIONS New Renovation Total 

1 $8,316,000  $ 18,469,500   $ 26,785,500  

2 $7,920,000  $ 18,469,500   $ 26,389,500  

3 $16,522,000  $ 18,469,500   $ 34,991,500  

4 $30,734,000  $ 18,469,500   $ 49,203,500  



Total Costs 

OPTIONS New Renovation Total Project Costs 

1 $8,316,000  $ 18,469,500   $ 33,481,875  

2 $7,920,000  $ 18,469,500   $ 32,986,875  

3 $16,522,000  $ 18,469,500   $ 43,739,375  

4 $30,734,000  $ 18,469,500   $ 61,504,375  

1. Total Project Costs equal construction costs times 1.25 



Planning Review 

• Option 4 provides: 

– Building capacity to meet projected needs through 2030 

– Rational building sizes 

– Provides time to address continued growth beyond 2030 

– Incorporates selective improvements to learning environments 

 

• Option 4 does not address: 

– Significant improvements to the undersized and windowless classrooms in the Green Mile 

– Proposed uses for the property to the east of campus 

– Relocation of central office functions 

– Potential new school/property locations 



Suggested Next Steps 

• Engage the community in a broader discussion that includes: 

– Educational delivery 

– Updated enrollment projections 

– Optimizing grade configurations 

– Coordinate facility improvements with funding capacity 

– Long Range Master Plan that… 

• Right sizes schools 

• Does not stress existing facilities 

• Is flexible enough to be adjusted to changing conditions  

• Engenders community support 
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