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Capital Improvements Planning (CIP) Process for

Bainbridge ES Mill Road ES

Rheems ES
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Objectives / Goals E

Strategic Capital Improvements Planning
Planning v'Objectives:
* Systematic Evaluation of all Projects at Same Time
Revise / Identify * Preserve and Enhance Value of Assets w/ Upgrades

* Maximize Useful Life of Systems /Assets
* Schedule Renovations at the Appropriate Time
* Develop a Financial Plan

v'Goals:

* Establish Guiding Principles

Engagement Evaluation * Establish a Process for Decision Making

* |dentify Projects with Priority

* Maintain Facilities and Ed Program in accordance
with “Your Vision”

Refine Objectives
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Guiding Principles E

v Equity Among All Buildings
Site
Security
Building Infrastructure
Educational Program

v'Determine Level of Security
v'Determine Priorities

v'Establish Inviting Educational
Environment

[~




Process 1 E

Process for Decision Making :

v'Identify Categories of Concern

* Site

* Building Security

* Building Infrastructure
* Educational Program
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Elizabethtown Area School District

Capital Improvements Planning - ES Administrative Issues | Concerns for Respective Buildings

LEE I
Bainbridge ES

1 Site Concerns

2 Building Security

3 Building Infrastructure

4 Educational Program

Underground propane tanks at main entrance

Serice delivery conflict ! dumpster location problematic
Building additions mayw impact site circulation

Mazx bldg capacity would not accommodate adequate
bus quening

Mo clear on-site separation of bus ! vehicular traffic
Ervironmental concern - standing w ater in open swals
on adjacent property behind play areas, creating
mosguito problems

Siite erogion evident at play areas due to drainage izsues
Ma shade at play areas | play areas deteriarated
Lighting on site and at building exterior is poor -

creates security concerns for students ! faculy

Main sewer line hampered with clogging izsues

Sitaff resources required to supervise site due to traffic
Inadequate outdoor starage capacity

Magnetic locks on doors. Wear & tear on dr frames

Mo key card access sustem

Paging swstem nat connected to phone sustem

Existing site conditions allow For easy vehicular penetration
inta building interiar

Main entry does not mest current design standards

Consider outdoor Lighting wrt security supervision
Exterior site cameras produce poar images
Consider site lighting controls far cost savings
Low instance of vandalism

Meed to develap mission statement wit security
\lideo A-phone system difficult to supervize

Meed to develop unifarm entry procedures

‘wWindow Replacement

MNeed A0A compliant toilets

Crawl space area - flooring upgrades needed
Interior Finizhe s Equipment -

Chalkboards need replacement wi marker boards
Flaoring in poor condition

Interior painting needed

Manitars to dizplay student work

Mechanical Replacement; Cocling needed

New domestic water heating system required
Sewer main should be replaced

Replace plumbing fixtures throughout; currently inefficient
Datatechnology ! capacity upgrades needed
Outdated T-12 Lighting system; Replace lighting
Power distribution requires replacement | upgrades
Paging, Intercom, Phone sustems require upgrades

Adequate capacity cunrently

Gum | Mulipurpose Poom - single space creates
scheduling ! storage issues

Hands on technology Learming Labs (in liew of
Computer Labs)

T HOadd

1 Site Concermns

2 Building Security

3 Building Infrastructure

4 Educational Program

Inadequate parking

MNa clear on-site separation of bus ! vehicular traffic
Conflicts at back of bldg w! parent!student drop-alff,
senvice delivery and students getting to play areas
Pocr drainage at play & detention areas - left of bldg
Macadam drivew aw surfaces deteriorating

Mo shade or grazsy areas at play areas other than
upper level areas which becomes supervision issus
Lighting on site and at building exterior is poor -
creates security concerns for students ! faculty
Inadequate cutdoor storage capacity

Sieaff resources required to supervise site due to traffic

Exizsting site conditions allaw for easy wehicular penetration
into building interiar
Main entry does not meet curent design standards

Consider outdoor Lighting wrt security supervision
Exterior zite cameras produce poor images
Consider site lighting contrals for cost savings
Low instarce of vandalism

MNeed to develop mizsion statement Wit security
Video B-phone sustem difficult to supervize

Meed to develop uniform entry procedures

‘window Replacement

11.000 SF Partial Bldg Foof Replacement required
Need A0A compliant toilets

Esteriar Finish - EIFS upgrades

Interior Finizhe s Equipment -

Chalkboards need replacement wi marker boards
Flaoring in poor condition

Interior painting needed

Mechanical Feplacement; Cocling nesded

Mew domestic water heating system required
Replace plumbing fistures throughout; currently inefficient
Datatechnology ! capacity upgrades needed
Outdated T-12 Lighting system; Replace lighting
Paging, Intercom, Phane sustems require upgrades
Power distribution requires replacement { upgrades

Full capacity - cannot accommodate Full Day K

Gum { Mulipurpose Foom - single space creates
scheduling | storage issues

Kindergarten space iz not functional - exist reg clrm

At ! Music share single space

Meed four [4] separate 5G| spaces

Meed ltinerant office

Library [furnishings. equipment] outdated

Labs vz, flexible leatning spaces

Clazsroom upgrades needed per District ed spec

Rheems ES

1 Site Concermns

2 Building Security

3 Building Infrastructure

4 Educational Program

Ma clear on-site separation of bus | vehicular traffic
Conflicts wi bus drop, service and dumpsters
Students croszing bus drop area

Student walkers from rear of bldg wio sidew alks
Safety concerns with site access

Lighting on site and at building exterior is poor -
creates security concemns for students ! faculty
Stalf resources required to supermvise site due to traffic
Drainage ! runcff issues (ice, rain] at main entrance
Mo shade at play areas

Inadequate cutdoor storage capacity

Exizsting site conditions allaw for easy wehicular penetration
into building interiar

Entry vestibule paor; inability to restrict access

Main entry does not meet current design standards

Consider outdaor Lighting wrt security supervision

Exterior site cameras produce poar images

Conszider site lighting contrals for cost zavings

Low instance of vandalism

Meed to develop mizsion statement wit security

Videao B-phone sustem difficult to supervise

Meed to develop uniferm entry procedures

‘window Replacement
MNeed A0A compliant toilets
Interior Finishes - Clazsroom Cazework

Mechanical Replacement; Cocling needed

Replace plumbing fistures throughout; currently inefficient
Lighting upgrades - Building wide control

Paging, Intercom, Phone sustems require upgrades
Power distribution requires replacement | upgrades

Adequate capacity currently

Gum { Mulipurpose Foom - single space creates
scheduling ! storage issues

1-37 K. spacels] available if Full Day Kindergarten

Process 2

v'Information Gathering

* Input from Administrative Team
* Survey / Bldg Condition Assessment
* Engineering Analysis

Educational Program



Process 2

Eainhridge ES

1 Site Concerns

2 Building Security

Underground propane tanks at main entrance

Service delivery conflict / dumpster location problematic
Building additions may impact site circulation

Max bldg capacity would not accommodate adequate

s mueinn
| Tt

Magnetic locks on doors. Wear & tear on dr frames

MNo key card access system

FPaging system not connected to phone system

Existing site conditions allow for easy vehicular penetration

intr i |iIr'|ir‘|g interinr

Mo clear on-site separation of bus / vehicular traffic

Environmental concern - standing water in open swale
on adjacent property behind play areas, creating
mosquito problems

Site erosion evident at play areas due to drainage issues

No shade at play areas / play areas deteriorated

Lighting on site and at building exterior is poor -
creates security concerns for students / faculty

Main sewer line hampered with clogging issues

Staff resources required to supervise site due to traffic

Inadequate outdoor storage capacity

Main entry does not meet current design standards

Consider outdoor Lighting wrt security supervision
Exterior site cameras produce poor images
Consider site lighting controls for cost savings
Low instance of vandalism

Need to develop mission statement with security
Video A-phone system difficult to supervise

Need to develop uniform entry procedures

£

v'Identify Categories
of Concern

« Each Category —
Define Current Issues
for each Building

I~



Process 2 E

3 Building Infrastructure

4 Educational Program

v'Identify Categories

Window Replacement
Meed ADA compliant toilets
Crawl space area - flooring upgrades needed
Interior Finishes/Equipment -
Chalkboards need replacement w/ marker boards
Flooring in poor condition
Interor painting needed
Monitors to display student work

Mechanical Replacement; Cooling needed

ew domesiic waler heating sysiem required

Sewer main should be replaced

Replace plumbing fixtures throughout; currently inefficient
Data technology / capacity upgrades needed

Cutdated T-12 Lighting system; Replace lighting

Fower distribution requires replacement / upgrades
Faging, Intercom, Phone systems require upgrades

Adeguate capacity currently

of Concern

Gym / Multipurpose Room - single space creates

scheduling / storage 1ssues
Hands on technology Learning Labs (in lieu of
Computer Labs)

* Each Category —
Define Current Issues
for each Building
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Elizabethtown Area School District
Bainbridge elementary school

CHpTCaT T O w eI

Plan Recommendations - Selective Assessment

37,000 5F

12mfzms

ARCHITECTURAL

Unili Immediate

| Short Term | Long Term | |

TOTAL

|CA.PITA.I. IMPROYEMENT

| CURRENT ISSUE

|PRDPDSED PROJECT DESCRIFTION

| 2015-16 | 201617 | 2017-18 | 2018—13'

| Const Extimate

2013-20 +
SITE CONCERNS
1 | 3eparation of on-site bus fvehicular | Current condition - no clear defined Site improvements in order to separate bus loop and parent ! s £ 350000
traffic separation student drop-off ’
2 |Public sewer lateral replacement Continuous clogging w exist sewer latera| Replace existing sewer lateral east of bldg to sewer manhale Lz 30,000
3 |Play area improvements Deterioration due to erasionddrainage | Complete refurbizhment of play areas; re-grading of eroded areas | LS ¥ 35000 % 35,000
sub-tatal Site Concerns 30,000 | # 385,000 | % 35,000 3 450,000
BUILDING SECURITY
Administration renowvation and interior space planning
1 | Administration | Murse | Lobby Beno Entrance vestibule inadequate improvements to accommodate secured vestibule.  TOTAL L 283,000
ARCH { MPE PROBABLE CONST COSTS - $253 000
Secured entrance vestibule Current conditiorg inadequate, does not Fle.nc.n-.lations o entrance_uestibule_to pmu.ide locked secured e
meet current design standards building entrance Costz included in Srchitecture kem #81 aboye
Westibule door ! frame replacement Current DDndItIDI‘! inadequate, does not Flepla.cement re.qulred sh_ould Dl_stnct implement new building-wide | .
meet current design standards secuwity  Costs included in Architecture kem #51 aboyve
2 |Interior Upgrades - Doors School security Mew doc_\r hardwale_[intruden'lock function]installation upgrades to e £ 70,000
meet building security plan
sub-tatal Building Security 253,000 | % 70000 [ % = 3 353,000
BUILDING INFRASTRUCTURE
1 |'indaw replacement Fair condition ! age ! thermally inefficient | Mew double pane, thermally efficient window sustem 3F ¥ 30,000
2 | Exterior docr replacement wl Vestibules | Fair - poor condition Mew enterior door.leprlacemier!t; enhanF:es the energy erwelope of " & 25,000
the building and tiez into building security
3 | Restrooms - A0 compliance Code requirement U_pgrade restrooms far handicapped accessibility compliance " 35,000
[fixtures, partitions)
4 |Interior - Crawlspace ! Basement Floar |Poor condition | aesthetics; musty odors Iriztallation ‘?f new concrete flaor in below -grads storage sreas o iF 160,000
addrezs moisture concerns
5 | Interior = Flooring Poor condition | aesthetics E:itlz:::gtion of new flooring, carpeting as required thraughout iF 25,000 | % 25,000 | # 25,000
& |Interior - Equipment Poor condition | age Replacement of clazzroom chalkboards with markerboard £ ¥ 10,000
1 |Interiar - Kitchen Equipment Poor condition { age Replacement of select kitchen equipment. Allow ance only, L 40,000 | # 40,000 | 40,000
5 |Interior - Cassw ork, walls Poor condition ! age Replacement of E'HI.StII'Ig wood storage units only; repair damaged e £ 50,000 | ¢ 50,000
wall plaster, new paint
# |Enpozed Structure Safety and Code requirements Fire protect existing wood framing £ 50,000
10 |Mew Acoustical Tile Ceilings Ne_“f' m?chanic.al system requires new lings throughout the building and iF 75,000
ceiling installation . " - LT
installation of new ceilings afver new mech system iz installed
1 |Roof Maintenance Arnual preventative maintenance ta extend life cycle L 9.800 | % 10,400 | $ 5.440
Exterior \walls - Infill. Re-pointing, EIFS - R Replace exterior insulation finish system, mazonry infill required wi
12 L ¥ 67,000
Pepair Paar condition | age ! deteriaration wirclon rep]  brick re-painting , 3 B7.000
sub-tatal Building Infrastructurs 334,800 | % 2324000 % 212440 3 533,640
EDUCATIONAL PROGREAMMING
Mew separate gumnasium ta accommedate PE functions !
1 [Mew Gumnazium Scheduling | PE instruction | Special Eve| Cafeteria. TOTAL ARCH ! MPE PROBABLE CONST iF $ 1.075.000
COSTS - $1.075.000
Mew additions v suppart { maintain building capacity.
2 |Classroom Suppeort Claszrooms displaced wi new Gumnasiud - iF ¥ 336,500
$336 500
sub-total Educational Frogramming - % 1471500 % - 3 1,471,500
Bainbridge ES - Totals Architectural Probable Construction Costs Only 713,800 | § 2,218,900 [ § 247440 || § 3,180,140

Process 3

v'Analyze the Current Issues
v'Develop Selective Assessment Format

Bainbridge ES
Architectural

* Basic Four (4) Categories
e Listing of Current Issues
e  Probable Construction Costs for Current Issues

* |dentify Level of Priority
Immediate (0 — 2 yrs),
Short Term (3 — 4 yrs),
Long Term (5+ yrs)

 Define Total Probable Construction
(Bid) Cost of Work - (these costs Do Not
include Project ‘Soft’ Costs)




BAINBRIDGE ES - MECHANICAL, PLUMBING & ELECTRICAL SYSTEMS

Unid Immediate

| Short Term | Long Term | |

TOTAL

|CA.PITA.I. IMPROYEMENT

|I88UE

|PRDJEC’T DESCRIPTION

| 2015-16 | 2016-17 |20|1’—|8|20|8—|8|

2019-20

| Conzt Estimate

SITE CONCERNS

ELECTRICAL
1 | Site Lighting ES:;z?nndltlon: creates safety f security Uparade site lighting az required per municipal ardinance Lz | % 15,000
2 | Enterior Building Lighting Eg:lcg::nndition; creates safely | securiy Upgrade lighting at building perimeter and entrances Lz | % 25,000
sub-total Site Concerns 3 40,000 | ¥ - ¥ 40,000
BUILDING SECURITY
ELECTRICAL
M current building-wide security Mew building-wide zecurity system including cameraz, key card
N te. throughout the entire interi d esterior of th
1 | Building-‘ide Security System sustem edists other than audiolcamera EEF;IS_; GWHW orthe L
3CCRSE System 3t main Snty ARCHITECTURE ITEM #51 ABOVE.
sub-total Building Security 3 - % = 3 =
BUILDING INFRASTRUCTURE
MECHANICAL
Mew energy efficient hat w ater heating sustem including high
efficiency propane bailers, pumps, and O0C controls, The
In kind replacement of the existing Existing equipment is beyond typical ventilation and cooling equipment will be zimilar to the sustems
1 | HWVAC system - hat water heat and zemice life expectancy and inneed of | currently installed in the school. Classrooms will utilize new heating | 1s | & 325,000
limited split system coaling replacement and upgrade anlyunit ventilatars. Piping would be reuzed where pazsible. Split
system air conditioners would be replaced. New propane tanks
not included.
Mew high efficiency HWAC sustem thraughout. Costisbased on
OPTIONAL MECHANICAL . i . i vertical Airedale style self contained ducted unit vents with hot
SYSTEM - EHlst_lngli-qulpmeTt 1= be”'c’;‘_j t”'p'cjl i water coils, high efficiency propane boilers, duplex pumps, piping.
i i i Fendce lihe enpectancy andin need o and anew O0OC zontrols. Mew propane tanks are not
Ne_w !ﬁlgh u_efflclencEy HVALC sg,lst_emm_;h_ replacement and upgrads i prop.
SYSTEM - $1.235 000
o r Mew high efficiency propane boilers and pumps with YFO's.
LINE ITEM OPTION - F:'s.“ng l:!ollel.rfs anddpumps;ref beyond B ornectta the existing hat w ater heating semices leaving the
Bailer Plart Upgrades ORMLY S =eruics e sndin need o bailer room.
replacement PLANT UPGRADFS - $175.000
LINE [TEM OPTION Evisting P i rermis outdared Replace the contrals far the Existing Sustems with a new web based
- HISING FReumats syustem is ouldated | oo cironic energy management system.
Mew automatic temperature controls | indoes not have modernized energy mlﬂLEB]lﬂg;ﬂLE_EﬂuﬁLyﬁﬂﬁlﬁ_ﬂEH_ﬂI&
OrMLY management monitoring capabilities
s g=ap $185 000
Existing propane tanks have - . .
2 | Fieplace propane tanks deterionsted and are in need of Fl,‘:-place the existing propane tanks with new tanks in accordance & 55,000
replacement with all codes and regulations.
3 | Kilnwent The kiln vert systemis in poar condition | Upgrade the ductw ark for the kiln vent. ¥ 2.500
4 |Basement debumidification ;I'hheebe:slztll-:egnl*:L:::d;{s;j::::lt:ystem Far Install commercial dehumidification for the basement area. 3 25,000
5 | Relief air system SS;‘:E:L::T:: ::itn-.?;:;:fo? ;3';?;:1” Install arelief air system where is does nat cumently exist. ¥ 20,000
FPLUMBING
E:;i:n“tlfen::degfbsgtr:l}ijceeoag]:rlitfﬁoGrneits Install a new high efficiency domestic w ater heating plant with
1 | Domestic water heating plant are stagllﬂdard efficiency. Pum sal:e n multiple units for redundancy. Centralize the systems into the s | # 35,000
poor condition - P mechanical room.
Several areas of the building have had Replace and upgrade partions of the sanitary sewer system to allow
2 | Sanitary sewer upgrades signifizant drainage issues that need to P P9 P ¢ ¥ Lz | % 30,000
be sddrezzed, far proper drainage.
The sump pump in the basemert is a )
3 |Bazement sump pump simples system with no backup Inztall & duples pump sustem in the bazement Lz | ¥ §.000
4 | Plumbing fistures and piping The systems are aging and in need of an| Replace with mare efficient fistures to aide in the reduction of water = | 250,000
throughout building upgrade usage and lower maintenance requirements { A04 compliance i

Process 3

v'Analyze the Current Issues
v'Develop Selective Assessment Format

Bainbridge ES

Mechanical, Plumbing, Electrical

* Basic Four (4) Categories
e Listing of Current Issues
 Develop Probable Construction Costs for
each listed criteria
* Identify Level of Priority
Immediate (0 — 2 yrs),
Short Term (3 — 4 yrs),
Long Term (5+ yrs)




BAINBRIDGE E5 - MECHANICAL, PLUM

BING & ELECTRICAL SYSTEMS

Uniy  Immediate Short Term | Long Term TOTAL
CAPITAL IMPROYEMENT 1EEUE PROJECT DESCRIPTION 2015-16 | 2016-17 | 2017-18 | 2018-13| 2013-20 + Const Exstimate
EBUILDING INFRASTRUCTURE
FLUMBING
- ) Install afire sprinkler system jf required by code.
5 |LINEITEM - Fire Pratection System The bulldlng_ doe-.s nat have & sprinkler L
System at this poirt SYSTEM - $200.000
ELECTRICAL
Peplace existing T12 luminaires with TS tupe. Review existing
Mast of the existing lighting has been lighting system ta confirm compliance with current energy codes.
- upgraded to energy efficient TS linear | Building-wide lighting contral system recommended; replace the
Energu efficiency - - i h .
| it uoar ades fluorezcent lamps. There are areaz exizting switching with occupancy senzorzin allrooms and [EN ] 3,000
gnting updl where T12 lamps still exist. Thereisno | introduce automatic lighting controlta large areas. Replace
automatic lighting contral gumnasium metal-halides lighting with high-bay Huarescent with
level contral
Cat 58 Se are wtilized for data and
telephone transmission. ‘wireless Update data cabling as required to conform to current technology.
2 LE ¥ 35.000
Data technology access ports have been added to cover | Provide CATE cables, termination devices and patch pansls
most areas
Euisting electric service sufficiently sized
R For current bullc!lng_s_lze anduse. !_oad Add new panels as required to accommodate increased loads and _
3 | Power Distribution changes and circuiting may require o - L ¥
any building additions
upgrades and changes to power
distribution panels.
Vnice v Int=rnet (VOIP) telephone \Yoice over Internet [WVOIP) telephone and paging sustem was
and paging system was added but the - o - -
= o o added but the sustem is not tied into the existing paging system.
’ system is not tied into the existing A : . A
4 |Intercom & paging systems . . Exizsting system is capable of extension and additional speakers L ¥ 50,000
paging system. Fewview and upgrade : i - B 3
N H and devices could be added ta this sustemif a major renovation
the existing intercom and paging system - )
f should accur. Mew cabling required.
asrequired.
Fire alarm sustem is simplex 4002 : A
5 | Fire Alarm installed in 1992, Some manual pul ::;ET:;S:-,;:T;”Q alarm system to comply with curent codes and Lz $ 85,000
stations are mot A0A compliant 4 i
Existing 7.5 k'w, propane fired, powers | Peplace with a larger unit to power additional loads and provide
& |Emergency Generatar emergency lighting, exitz, fire alarm, P& | separate transter switches far life zafety and stand-byloads. Add Lz ¥ 30,000
system refrigeration in kitchen to system
sub-tatal Building Infrastructure k3 1,465,500 | # 200,000 | % - k3 1,665,500
EDUCATIONAL PROGRAMMING
MECHANICAL,. PLUMEING. ELECTRI
MPE zyst t d G i dditian.
1 | Gymnasium Sicheduling ! PE instruction | Special SHEISIE 10 SLPRAT T ST s adohan L3
Euents ABRCHITECTURE COSTS ITEM 801 ABOVE
. MPE systems to support new Classroom addition.
2 | Classroam Suppart Classroqms displaced w new s
Bymnasium ARCHITECTURE COSTS ITEM #01 ABOVE
sub-total Educational Programming ¥ il - % — ¥ _
Bainbridge ES - Totals MPE Probable Construction Costs Only $ 1,505500 | $ 200,000 | § -||§ 1705500

Process 3

Bainbridge ES

Mechanical, Plumbing, Electrical (cont.)

* Develop Total Probable Construction
(Bid) Cost of Work — (these costs Do Not
include Project ‘Soft” Costs)




Elizabethtown Area School District
Mill Road Elementary School

Process 3

Mill Road ES

Architectural

dipibalbp #/it Plan Recommendations - Selective Assessment 36,000 5F 120302004
ARCHITECTURAL
Unit| Immediate Short Term Long Term TOTAL
|CA.PITAI. IMPROYEMENT CURRENT I33UE |PRDPDSED FROJECT DESCRIPFTION 2015-15'2016-1? 201?-18'2018-13 2013-20 « Const Ectimate
.| SITE CONCERNS
1 | Separation of on-site bus { uehicular traffic Current.condnmn no clear defined Site improvements in arder to separate bus loop and oF & 360,000
separation parentistudent drop-off
14| ALTERNATE PLAN - Site impravemen Current.condltlon nio clear defined Alternate Flan for site separation
Teparation JOTAL CONST COSTS SITE CONCEPT 2 - £430 000
2 |Play areaimprovements Dieterioration dus bo wear Complete refurbizshment of play areas; re-grading of eroded areas Lz k3 35000 [ 4 35,000
zub-total Site Concerns k4 + 395000 | % 35,000 k] 430,000
BUILDING SECURITY
R - I LCONCEPT 1 - Admin addition and interior space planning
1 432,500
Administration Sddition Entrance vestibule inadequate improvements to accommodate secured vestibule %
LCONCEPT 2 - Admin renowation and interior space planning
2 BLIEBH.BIE_ELBH - Administration g0 estibule inadequate improvements e accommodate secured westibule, Requires new
Benoyation Classroom addition. TOTAL CONST COSTS CONCEPT 2 -
included in 0.2 below
Seoured entrance vestibule Current conditiol? inadequate, does not Fenowations ta e_ntrance \_.lestibu!e to provide locked secured building
meet current design standards entrance. Costs ineluded in Architectyre tem #E81 aboge,
. Current condition inadequate, does not Replacement required should District implement new building-wide
‘Westibule door ¢ frame replacement . . A N .
meet current design standards security. Costz included in Architecturs bem #B1 aboye
3 | Interior Upgrades - Doars School security Ne:w.door han.:lware [intruderdlock Function] installation upgrades to meet Iz % £5.000
building security plan
zub-total Building Security 3 432500 | # E5,000 | % = ¥ 437,500
| BUILDING INFRASTRUCTURE
1 | window replacement F air condition f age ! thermally inefficient Iew double pane, thermally efficient window system IF + 90,000
2 | Euteriar doar replacement wi Westibules F air - powar condition Ne_w_extenor Qqu replage_ment; en_han-:es the energy envelape of the iF k4 45,000
building and ties into building security
3 |Restrooms - A0A compliance Code requirement Upgrade restrooms for handicapped accessibiling compliance LE ¥ 40,000
4 | Intericr - Flooring Foor condition { aesthetics In=tallation le new vinyl Hooring, carpeting as required. Does not include oF % 40,000
LEITazzo repair.
5 | Interiar - Equipment Poor condition { age FReplacement of classroom chalkboards Lz kS 10,000
& |Intericr - Kitchen Equipment Foor condition / age Replacement of select kitchen equipment. Allowance anly. Ls % 50,000
T | Interior - Library Foor condition ¢ aesthetics Library furnishings upgrade L 50,000
& |Interior - Casewark FPoor condition § age Limited replacement of existing classroom storage units Le E 50,000 50,000
3 | Mew Acoustical Tile Ceilings m;:«;:'lll:g;amcal system requires new ceiling of edizting ceilings throughaut the building and installation of new ceilings | 3F | # 78,000
after new mech system is installed
10 | Fartial Roof Replacement - 11,2005F Partial roof unzaluageable, exceeded uzeful | Complete replacement of remaining roof area (B30 I 232000 | % 2727 | & 4,863
11 | Exterior Walls - EIFS Repair Foor condition ¢ age # deterioration Feplace exteriar insulation finizh system at newer building additionz only | &F k3 44,000
12 | Asbestos abatement Asbestos Hoor tile in afew classrooms Remowal of ashestos containing building material LE ¥ 10,000
sub-total Building Infrastructure ¥ SET000 | & 248727 | & 239,869 i 66,595
EDUCATIONAL PROGRAMMING
LCOMCEFPT 1 - Mew separate Gymnasium to accommodate PE
1 | Mew Gymnaszium Scheduling ¢ PE instruction ¢ Special Events | functions { Food Service. TOTAL ARCH ! MPE PEOBABLE sF ¥ 1,086,000
LCONST COSTS - $1.086 000
CONCEPT 2 - Administration Renovation, Kindergarten
ALTEBMATE FLAN - Admin addition=s only; allows for separation Art & Music ; Gym not oF
Renowations ¢ Classroom Additions included. TOTAL ARCH { MPE PROB CONST COSTS
CONCEPT 2 - £935.500
sub-total Educational Frogramming ¥ - ¥ 1,086,000 - k3 1,086,000
Mill Road ES - Totals Architectural Probable Construction Costs Only $ 799,500 | § 1,794,727 | § 274,869 $ 2,869,095

* Two (2) Concept Options w/ Mill Road

* Develop Total Probable Construction
(Bid) Cost of Work — (these costs Do Not
include Project ‘Soft” Costs)




MILL ROAD ES - MECHANICAL, PLUMBING & ELECTRICAL SYSTEMS

Unit

Immediate

Short Term

Long Term

TOTAL

|CA.PIT.M. IMPROYEMENT

| 1ESUE

|PRDJEC‘T DESCRIFTION

201516/ 201617

201T-18/2018-13|

2019-20 +

Comst Estimate

SITE CONCERNS

Process 3

Mill Road ES

Mechanical, Plumbing, Electrical

ELECTRICAL
1 | Site Lighting There are limited site lighting poles with Upgrade site lighting as required per municipal ordinance kS 16,000
Hiood light Fistures
2 | Exterior Building Lighting CF‘;;:;;sndltlon; oredtes safety f security Upgrade lighting at building perimeter and entrances E 25,000
sub-total Site Concerns ¥ 40,000 | § - & 3 40,000
BUILDING SECURITY
ELECTRICAL
hio current building-wide security system Mlew building-wide security system including cameras, key card access,
1 | Building-wide Security System enists other than audiofcamers aceess Wﬂw
=ystem at main entr
y ! ABDYE.
sub-total Building Security $ ] -| & ¥
BUILDING INFRASTRUCTURE
MECHANICAL
Mlew energy efficient kot water heating system including high efficiency gas
boilers, pumps, and OOC contralz, The ventilation and cooling equipment
In kind replacement of the existing HYAC | Existing equipment is beyond typical service | will be similar to the systems currently installed in the schoaol.
1 | system - hat water heat and limited split life expectancy and in need of replacement | Classrooms will utilize new heating only unit ventilators, Steam piping ¥ 530,000
=ystem cooling and upgrade woulld b katally remaved and replaced with new hat water systems.
Existing hot water piping would be reused where possible. Split system air
conditioners would be replaced.
Mew high efficiency HYAC system throughout. Cost is based on vertical
SYSTEM Evisting equipment iz beyond typical service | Airedale style self contained ducted unit wents with hat water cailz, high
) . . life expectancy and in need of replacement | effiviency gas bailers, duples pumps, piping, and a new DOC controls.
e high efficiency HYVAC system with
building wide hearing and eonling and upgrade -
£1.225.000
Mlew high efficiency gas boilers and pumps with WFO's, Reconnect to the
LINE ITEM OFTION - Existing 1982 boiler and pumps are beyond | existing hot water heating services leaving the boiler raom. Install multiple
Exailer Plant L 4 A hot wat their zervice life and in need of replacement. | boilers For backup and redundancy. Areas of the building that are steam
oller Flant L parades and not water Currently there is an a single bailer so Failure | would be conuerted to hot water.
conwersion DMLY ) L
would result in 2 no heat condition. JOTAL PROB CONST COST BOILER PLANT UPGRADES -
2495000
LINE ITEM OPTION - Evisting Prneumatic system iz outdatedin | Feplace the contrals for the Existing Systems with a new web bazed
Iew automatic temperature contrals dioes not hawve modernized energy eleckronic energy management system
anLY Mmanagement maonitoring capabilities -
2 | Kiln went Kiln went material should be upgraded Replace kiln vent with hard ductwark % 1,000
PLUMEING
1 | Domestic water heating plant Un!tsl are ingaood condition but are nat kigh Ins_tall a new high efficiency domestic water heating plant with multiple t 36,000
efficiency units for redundancy.
Flumbing fiztures and piping throughout The systems are aging andinneed of an Fieplace with more efficient fistures to aide in the reduction of water usage
a upgrade. Some Fstures are not code ) ) ) ¥ 240,000
building y and lower maintenance requirements F A0A compliance
compliant.
3 | Backflow prevention The domestic water service is not protested Install a new backflow prevention device per code k3 2,500
with & backow prevention device
- . Inztall a fire sprinkler system if required by code.
4 |LINE ITEM - Fire Protection System The building does not hawe a sprinkler _

system at this point

£200.000




MILL ROAD ES - MECHANICAL, PLUMBING & ELECTRICAL SYSTEMS

Process 3

Mill Road ES

Mechanical, Plumbing, Electrical (cont.)

Unit| Immediate Short Term Long Term TOTAL
|CAPIT.M. IMPROYEMENT |I38UE |PRDJEC‘T DESCRIFTION 2015-16'2016-1? 2011‘-18'2018-13 2013-20 « Comst Estimate
BUILDING INFRASTRUCTURE
ELECTRICAL
Mast of the esisting elassroom lighting has FReplace eHlstln_g T2 Iurn||_1a|res \«flth T ype. Review existing I_|gr_1t|ng ]
- y system ta confirm compliance with current energy codes. Building-wide
- been upgraded to energy efficient T linear |7 o Lo .
Energy efficiency - . lighting c:ontrol system recommended; replace the existing switching with 71000
LI I Huorescent lamps. The corridors and . ; L ¥ A
Lighting upgrades . occupancy sensors in all rooms and introduce aukomatic lighting contral
storage spaces use T12lamps. There is no . . e
ST tolarge areas. Replace gymnasiom metal-halide lighting with high-bay
automatic lighting contral ;
Huoreszent with lewvel contral
Cat & & 5e are Utl|l.29l:.| For de!ta and Update data cabling as required ba conborm ta current technalogy.
2 |Data technology telephone transmission. Wireless aceess . - . E 33,000
FProvide CATE cables, termination devices and patch panels
ports have been added to cowver most areas
Existing electric service sufficiently sized for
current building size and use. There are
5 | Power Distribution older General Electric panels th_at s:hnuld be [ Replace emstlng General Electric Panels. '?'d.d new p:a!nels &z required ko £ 55000
replaced. . Load changes and circuiting may | accommodate increased loads and any building additions
require upgrades and changes bo power
diztribution panels.
VD".:E ouer Internet [VLIF] telephone andl Waoice ower Internet [WOIP) telephone and paging system was added but
paging system was added but the system is . S - ! e .
4 . A i . the system is not tied inko the existing paging system. Ezisting system is £ 48000
Intercom & paging systems not tied inko the existing paging system. . L . i
. P capable of extension and additional speakers and devices could be added
Fieview and upgrade the existing intercom . ; N . . .
. " o this system it a major rencwation should oceur. Mew cabling required.
and paging system as required.
!:"e alarm system is simpled 4902 inztalled Feplaze the fire alarm system to comply with current codes and
. in 1932, Some manual pull stations are not . N '
5 |Fire Alarm " I requirement=. Fire slaim system may need to be gpgraded with k3 21,000
ADA compliant there are no indicating - : - :
appliances [hourtstrobe] in the Kitchen
Ezisting 7.5 k', propane fired, powers Feplace with a larger unit ko power additional loads and provide separate
& |Emergency Generatar emergency lighting, exitz, fire alarm, P4, transker switches Far life safety and stand-by loads. &dd refrigeration in * 30,000
system kitzhen to system
sub-tatal Building Infrastructure 4 1181500 | £ 441,000 | # k4 1,592 500
EDUCATIONAL PROGRAMMING
MECHANICAL, FLUMEING. ELECTRI
[MPE systems to support new Gymnasium addition.
1 [ Gymnasium Scheduling ! PE instruction ! Special Events
ARCHITECTURE COSTS ITEM #D1 ABOYE
MFE systems to suppart new Classroom addition.
2 |Classroom Support Classrooms displaced w new Gymnasium
ABRCHITECTURE COSTS ITEM $D2 ABOYE
sub-total Educational Programminig + -1 % -1 % + -
Mill Road ES - Totals MPE Probable Construction Costs Only § 1,191,500 [§ 444,000 | § § 1,632,500

* Develop Total Probable Construction
(Bid) Cost of Work — (these costs Do Not
include Project ‘Soft” Costs)




Elizabethtown Area School District
Rheems Elementary School

Canital Improgyvement

lan Recommendations - Selective Assessment

BE,000 =f

Hzf2014

ARCHITECTURAL

Unit| Immediate

Short Term

Long Term

TOTAL

|CﬁPIT.A.I. IMPROYEMENT

|CURREHT ISEUE

|PRDPDSED PROJECT DESCRIFTION

2015-16|2l]16-1i'

201?-18'2018-13

Process 3

Rheems ES

Architectural

2013-20 + Const Estimate
SITE CONCERNS
1 | Separation of on-site bus f vehicular | Current condition - no clear defined Site improvements in arder ta separate bus loop and parentistudent £ 70,000
traffic separation drop-off ’
2 |Play areaimprovements Deterioration due to wear Complete refurbishment of play areas; re-grading of eroded areas Lz ¥ 35,000 | # 35,000
zub-total Site Concerns ¥ - % 405,000 | 35,000 ¥ 40,000
BUILDING SECURITY
Sdministration sddition ! renoyation and interior space planning
1 | Administration Addition { B . Ertrance vestibule inadequate improvements to accommodate securad vestibule, B $ 570,000
$570.000
Secured entrance vastibule Current conditiol'! inadequate, does not FIelnc.watic-ns to entrance :.lestibule.to prou!de locked secured
meet current design standards building entrance. Costs included in Srohitecture tem #51 aboye,
Vestibule door ! frame replacement Current conditior! inadequate, does not Fleplalcement relquired sl*'!ould I:Iilstrict implement new building-wids oF
meet cunent design standards zecurity. Coztz included in Architecture lem #8571 abowe,
2 |Interior Upgrades - Docrs Sichaol security MNew dcn:.!r haldware_[intruden'lock function] installation upgrades ta s & 0,000
meet building security plan
sub-total Building Security ¥ 570000 % 80,000 | # = ¥ 550,000
BUILDING INFRASTRUCTURE
1 [\Windeow replacement Fair cond!tion.n' ag= ! older bldg sections Mew double pane, thermally efficient window system 2F ¥ 145,000
thermally inefficient
2 | Exterior doar replacement w! Yestibules | Fair condition MNew e;:etel-rior door.lep.!lacerng-r!t; enhan::es the energy ervelope of oF & 570010
the building and ties inta building security
5 | Restrooms - ADA compliancs Code requirement U.pgrade restroams far handizapped accessibility compliance . $ 50,000
[fistures, partitions]
4 | Interior - Flooring F air candition | aesthetics ::jitlj::f;on of new flocring, carpeting as required thioughout 3F ¥ 50,000
5 |Mew Acoustical Tile Cailings Nel\«:l m?chanic:‘al sustem requires new d_emgh_ug_n_-;f_amﬂmg_-;e_ﬂms thraughot the buil.ding and o | ¢ 120,000
ceiling installation installation of new ceilings after the new mechanical sustem has
beeninstalled
& |Roof Maintenance Annual preventative maintenance to extend life cycle iz | # 5124 | 5278 | % 5.437
T | Asbestos Abatement Allow ance for abatement of asbestas containing building material L % 20,000
sub-tatal Building Infrastructure 4 125124 | $ 170278 | 2,437 + 437,839
EDUCATIONAL PFROGRAMMING
Mew zeparate gumnasium to accommodate PE functions |
1 [Mew Gymnazsium Scheduling ! PE instruction | Special Eve EE?;EE&BEH.LHEE.EBD.E&ELELDHSLED.SIE; iF ¥ 1.150.000
$#1.150.000
zub-total Edusational Programming + - % 1.150,000 - + 1,150,000
Rheems ES - Totals Architectural Probable Construction Costs Only 695124 | § 1,805,278 177437 | | § 2,677,839

* Develop Total Probable Construction
(Bid) Cost of Work — (these costs Do Not

include Project ‘Soft” Costs)



RHEEMS ES - MECHANICAL, PLUMBING & ELECTRICAL SYSTEMS

|Unit| Immediate | Short Term | Long Term | |

TOTAL

2015—]6'2016—“' 2017-18 | 2018—13|

Process 3

Rheems ES

Mechanical, Plumbing, Electrical

|C.ﬁP|TA.|. IMPROYEMENT ||33UE PROJECT DESCRIPTION 2019-20 + Const Estimate
SITE CONCERNS
ELECTRICAL
SO Exizting Pale lighting is adeguate. May S p ; . -
1 | Site Lighting consider changing to LED Upgrade site lighting as required per municipal ardinance k3 25,000
‘wall packs at entries Maywantto
2 |Exstericr Building Lighting consider LEDs for better light control Lpgrade lighting at building perimeter and entrances ¥ 40,000
andless glare
zub-total Site Concerns i 52.000) % - # - ¥ 55.000
BUILDING SECURITY
ELECTRICAL
. . . Mew building-wide security system including cameras, key card
Mo current building-wide security A -
L et thi haut the ent t d eut fth
1 | Building-'ide Security Sustem system exists other than audiofcamera Ez:f;:z e thraughauting snirs In:”m s e-ilor o
2CCeSS system atmain snty 1N ABCHITECTURE ITEM #B1 ABOVE.
sub-total Building Security 3 - % -| ¥ = 3 =
EUILDING INFEASTRUCTURE
MECHANICAL
Mew energy efficient hot w ater heating system including high
Ir kind replacement of the existing Existing equipment is nearing the end of :If_f:;:::::ﬁ’;ga: l:?ll::‘nf:mpbse) ;:n?:g?ﬁﬁg?'g:‘mzh:ur;:::atmn
1 |HWAL sustem - hot water heat and the service life expectancy andinneed 5 0 0 gh 4 T_l L0l ol il 8 heati !,'I ; $ 1400000
limited split system cooling of replacement and uporade inztalled in the zchool. Clazssrooms will utilize new heating only unit
ventilators. Existing hat w ater piping would be reused where
possible. Split system air conditioners would be replaced.
Mew high efficiency HWVAC sustem throughout, Costis based on
OPTIONAL MECHANICAL L . i . vertical Biredale style self contained ducted unit vents with hat
SYSTEM - FP:S;I;QUEE-T;E:T:::::tl?ar::;nsl:s?nennedeodf wateBcEl?:ils, high eflficiency gas bailers, duples pumps, piping, and a
; i i niew caontrals.
Ne.w h'gh gfflmengp HvAC syst.em_w_uh_ of replacement and upgrade I0TAL PEOBABLE CONST COST THIS SYSIEM -
$1.350 000
Mew high efficiency gas bailers and pumps with WFD's. Reconnect
LINE [TEM OFTION - Erizsting bailers and pumps are nearing | te the existing hot w ater heating services leaving the boiler room.
r the end of their zemice life andinneed | Install multiple bailers for backup and redundancsy.
Boiler Plant Lpgrades ONLY of teplacement. I0TAL PROB CONST COSTS BOILER PLANT.
UPGRADES - $225.000
LINE ITEM OFTION Eviting P i vem s outdated Replace the controls for the Existing Sustems with a new web based
- HISHNG FNEUmatic sYstem iz outdated | olapronic energy management system,
Mew zutomatic temperature controls | in does not have madernized energy 2 2 3,! _
OMLY management monitoring capabilities $275.000
FLUMEING
1 | Damestic w ater heating olant Units are in good condition but are not | Install 2 new high efficiency domestic w ater heating plant with & 35 000
9P the high efficiency tupe. multiple units for redundancy. ’
2 | Plumbing fixtures and piping Iheé’::r;i::: ;:il:ge:;rdel:gf::dc.: an Replace with mare efficient fixtures ta aide inthe reduction of water ¢+ 380000
throughout building cgs'npliarlnt usage and lower maintenance requirements 404 compliance i
o X Inztall 2 fire sprinkler system f required by code.
5 | LINE ITEM - Fire Protection System The bmldlng doels not hawve a sprinkler
system at his paint SYSTEM - $280.000




RHEEM S ES - MECHANICAL, PLUMBING & ELECTRICAL 5YSTEMS

Process 3

Rheems ES

Mechanical, Plumbing, Electrical (cont.)

Unit| Immediate | Short Term | Long Term TOTAL
CAPITAL IMPROYEMENT I1SSUE PROJECT DESCRIFTION 20]5-|5|2015-ﬂ' 2017-18|2015-13) 2013-210 = Const Extimate
ELECTRICAL
Replace evisting T12 luminaires with TS tupe. Feview existing
Mast af the existing lighting haz been lighting system ta confirm compliance with current energy cades.
. upgraded to energy efficient T8 linear | Building-wide lighting cantrol sustem recommended; replace the
Erergu efficiency - - i . B
1 Liahiing updr ades fluorescent lamps. There are areas existing switching with oocupancy senzsors in all rooms and ¥ 112,500
gnting upg where T12 lamps still exist. Thereizno  |introduce automatic lighting control to large areas. Replace
automatic lighting contral gumnasium metal-halide lighting with high-baw fluarescent with
lewel contral
Cat5 & Se are wiilized for data and
telephone transmizsion. Wireless Update data cabling as required ta conform ta current technology.
2 ¥ 53.000
Datatechnology access ports have been added to cover | Provide CATE cables, termination devices and patch panels
maost areas
Existing electric service sufficiently sized
e for surrent bwlc!lng_s_lze anduse. !‘Dad Add new panels as required to accommodate increased loads and _
3 [Power Distribution changes and circuiting may require N, o k3
any building additions
upgrades and changes to power
distribution panels.
Vaice ouel Internet YOIP) telephone Vaoice over Internet [WOIP) telephane and paging system was
and paging sustem was added but the - T - .
- o o added but the system is not tied into the existing paging system.
) system is not tied into the existing o ; ) .
# |Intercom & paging systems . : Exizting system is capable of extenzion and additional speakers k3 75,000
paging system. Feview and upgrade ; . ] ; .
= ; and devices could be added to this sustem if a major renovation
the euisting intercom and paging system - )
. should acour, New cabling required.
as required,
Fire alarm system iz simplex 4002 Replace the fire alarm system ta comply with current codes and
5 [Fire Alarm installed in 1332, Some manual pull requirements. Fi i $ 127500
stations are not A0A compliant ini i
Euizting 7.5 k', propane fired, powers | Replace with a larger unit to power additional loads and provide
& |Emergency Generator emergency lighting, exits, fire alarm, P& | separate transfer switches for life safety and stand-by loads. Add ¥ 30,000
system refrigeration in kitchen to system
zyb-tatal Building Infrastructure ¥ 1,640,000 | % 193,000 | # 360000 | | ¢ 2133000
EDUCATIONAL PROGREAMMING
MECHANICAL, PLUMBING, ELECTRI
MPE systems to suppaort new Gumnasium addition.
1 | Gumnasium Scheduling ! PE instruction | Special Eve
ARCHITECTURF COSTS ITEM #11 ABOVE
sub-total Educational Programming 3 -1 % -3 - ¥ -
Rheems ES - Totals MPE Probable Construction Costs Only § 1,705,000 | § 193,000 | § 360,000 [ | § 2,258,000

* Develop Total Probable Construction
(Bid) Cost of Work — (these costs Do Not
include Project ‘Soft” Costs)




Elizabethtown Area School District
Bainbridge elementary school

Capital Improvement Plan Recommendations - Selective Assessment

37,000 5F

12mfzms

ARCHITECTURAL

Unili Immediate

| Short Term | Long Term | |

TOTAL

|CA.PITA.I. IMPROYEMENT

| CURRENT ISSUE

|PRDPDSED PROJECT DESCRIFTION

| 2015-16 | 201617 | 2017-18 | 2018—13'

2015-20 + | |

Const Estimate
SITE CONCERBNS
N
1 | 3eparation of on-site bus fvehicular | Current condition - no clear defined Site improvements in order to separate bus loop and parent ! s £ 350000
traffic separation student drop-off ’
2 |Public sewer lateral replacement Continuous clogging w exist sewer latera| Replace existing sewer lateral east of bldg to sewer manhale Lz | & 30,000
3 |Play area improvements Deterioration due to erasionddrainage | Complete refurbizhment of play areas; re-grading of eroded areas | LS ¥ 35000 % 35,000
sub-tatal Site Concerns i3 30,000 | # 385,000 | % 35,000 3 450,000
BUILDING SECURITY
Administration renowvation and interior space planning
1 | Administration | Murse | Lobby Beno Entrance vestibule inadequate improvements to accommodate secured vestibule.  TOTAL Lz | & 283,000
ARCH { MPE PROBABLE CONST COSTS - $253 000
Secured entrance vestibule Current conditiorg inadequate, does not Fle.nc.n-.lations o entrance_uestibule_to pmu.ide locked secured e
meet current design standards building entrance Costz included in Srchitecture kem #81 aboye
Westibule door ! frame replacement Current conditiorg inadequate, does not Flepla.cement re.quired sh_ould Di_stlict implement new building-wide | .
meet current design standards secuwity  Costs included in Architecture kem #51 aboyve
2 |Interior Upgrades - Doors School security Mew doc_\r hardwale_[intruden'lock function]installation upgrades to e £ 70,000
meet building security plan
sub-tatal Building Security $ 253,000 | % 70000 [ % = 3 353,000
BUILDING INFRASTRUCTURE
1 |'indaw replacement Fair condition ! age ! thermally inefficient | Mew double pane, thermally efficient window sustem 3F ¥ 30,000
2 | Exnerior door replacement wi Vestibules | Fai - poor condition Mew enterior door.leprlacemier!t; enhanF:es the energy erwelope of " & 25,000
the building and tiez into building security
3 | Restrooms - A0 compliance Code requirement U_pgrade restrooms far handicapped accessibility compliance = | % 35,000
[fixtures, partitions)
4 |Interior - Crawlspace ! Basement Floar |Poor condition | aesthetics; musty odors Iriztallation ‘?f new concrete flaor in below -grads storage sreas o F | & 160,000
addrezs moisture concerns
5 |Interior - Flacring Poar condition ! aesthetics :‘;:i':::!j;“” of new flacing, carpeting as required throughout sF | % 25000 %  =25000($ 25,000
& |Interior - Equipment Poor condition | age Replacement of clazzroom chalkboards with markerboard £ ¥ 10,000
1 |Interiar - Kitchen Equipment Poor condition { age Replacement of select kitchen equipment. Allow ance only, Lz | ¥ 40,000 | # 40,000 | 40,000
5 |Interior - Cassw ork, walls Poor condition ! age Replacement of E'HI.StII'Ig wood storage units only; repair damaged e £ 50,000 | ¢ 50,000
wall plaster, new paint
# |Enpozed Structure Safety and Code requirements Fire protect existing wood framing 1= | ¥ 50,000
10 [ Mew Acoustical Tile Ceilings Ne_“f' m?chanic.al EYStEm requires new lings throughout the building and 5F | 75,000
ceiling installation . " - LT
installation of new ceilings afver new mech system iz installed
1 |FPoof Maintenance Arnual preventative maintenance ta extend life cycle Lz | ¥ 9.800 | % 10,400 | % 5.440
Exterior \walls - Infill. Re-pointing, EIFS - R Replace exterior insulation finish system, mazonry infill required wi $ A7.000
12 Pepair Paar condition | age ! deteriaration wirclon rep]  brick re-painting LE , 3 B7.000
sub-tatal Building Infrastructurs $ 334,800 | % 2324000 % 212440 3 533,640
EDUCATIONAL PROGREAMMING
Mew separate gumnasium ta accommedate PE functions !
1 [Mew Gumnazium Scheduling | PE instruction | Special Eve| Cafeteria. TOTAL ARCH ! MPE PROBABLE CONST iF $ 1.075.000
COSTS - $1.075.000
Mew additions v suppart { maintain building capacity.
2 |Classroom Suppeort Claszrooms displaced wi new Gumnasiud - iF ¥ 336,500
$336 500
sub-total Educational Frogramming ¥ - % 1471500 % - 3 1,471,500
Bainbridge ES - Totals Architectural Probable Construction Costs Only $ 713,800 | § 2,218,900 [ § 247440 || § 3,180,140

Planning Concepts

v Bainbridge ES —

Site Concept Development



Site Concepts E

Site Concerns Category
Bainbridge ES —

Existing Site Conditions




Site Concepts E
—

Site Concerns Category
Bainbridge ES —

Proposed Site Improvements

 Separation of Parent Drop-off
and Bus Loop

* |solated Entrance to Service Drive

* With any site improvements,
at least a dozen ordinance
provisions may be required




Elizabethtown Area School District
Mill Road Elementary School

Capital Improvement Plan Recommendations - Selective Assessment 36,000 5F 120302004
ARCHITECTURAL
Unit| Immediate Short Term Long Term TOTAL
|C.A.PITA.I. IMPROYEMENT CURRENT I33UE |PRDPDSED FROJECT DESCRIPFTION 2015-15'2016-1? 201?-18'2018-13 2013-20 « Const Ectimate
FHTE =R
1 | Separation of on-site bus { uehicular traffic Current.condnmn no clear defined Site improvements in arder to separate bus loop and oF & 360,000
separation parentistudent drop-off
14| ALTERNATE PLAN - Site impravemen Current.condltlon nio clear defined Alternate Flan for site separation
Teparation JOTAL CONST COSTS SITE CONCEPT 2 - £490 000
2 |Play areaimprovements Dieterioration dus bo wear Complete refurbizshment of play areas; re-grading of eroded areas Lz k3 35000 [ 4 365,000
zub-total Site Concerns k4 + 395000 | % 35,000 k] 430,000
BUILDING SECURITY
R - I LCONCEPT 1 - Admin addition and interior space planning
1 432,500
Administration Sddition Entrance vestibule inadequate improvements to accommodate secured vestibule %
LCONCEPT 2 - Admin renowation and interior space planning
2 BLIEBH.BIE_ELBH - Administration g0 estibule inadequate improvements e accommodate secured westibule, Requires new
Benoyation Classroom addition. TOTAL CONST COSTS CONCEPT 2 -
included in 0.2 below
Seoured entrance vestibule Current conditiol? inadequate, does not Fenowations ta e_ntrance \_.lestibu!e to provide locked secured building
meet current design standards entrance. Costs ineluded in Architectyre tem #E81 aboge,
. Current condition inadequate, does not Replacement required should District implement new building-wide
‘Westibule door ¢ frame replacement . . A N .
meet current design standards security. Costz included in Architecturs bem #B1 aboye
3 | Interior Upgrades - Doars School security Ne:w.door han.:lware [intruderdlock Function] installation upgrades to meet Iz % £5.000
building security plan
zub-total Building Security 3 432500 | # E5,000 | % = ¥ 437,500
| BUILDING INFRASTRUCTURE
1 | window replacement F air condition f age ! thermally inefficient Iew double pane, thermally efficient window system IF + 90,000
2 | Euteriar doar replacement wi Westibules F air - powar condition Ne_w_extenor Qqu replage_ment; en_han-:es the energy envelape of the iF k4 45,000
building and ties into building security
3 |Restrooms - A0A compliance Code requirement Upgrade restrooms for handicapped accessibiling compliance LE ¥ 40,000
4 | Intericr - Flooring Foor condition { aesthetics In=tallation le new vinyl Hooring, carpeting as required. Does not include oF % 40,000
LEITazzo repair.
5 | Interiar - Equipment Poor condition { age FReplacement of classroom chalkboards Lz kS 10,000
& |Intericr - Kitchen Equipment Foor condition / age Replacement of select kitchen equipment. Allowance anly. Ls % 50,000
T | Interior - Library Foor condition ¢ aesthetics Library furnishings upgrade L 50,000
& |Interior - Casewark FPoor condition § age Limited replacement of existing classroom storage units Le E 50,000 50,000
3 | Mew Acoustical Tile Ceilings m;:«;:'lll:g;amcal system requires new ceiling of edizting ceilings throughaut the building and installation of new ceilings | 3F | # 78,000
after new mech system is installed
10 | Fartial Roof Replacement - 11,2005F Partial roof unzaluageable, exceeded uzeful | Complete replacement of remaining roof area (B30 I 232000 | % 2727 | & 4,863
11 | Exterior Walls - EIFS Repair Foor condition ¢ age # deterioration Feplace exteriar insulation finizh system at newer building additionz only | &F k3 44,000
12 | Asbestos abatement Asbestos Hoor tile in afew classrooms Remowal of ashestos containing building material LE ¥ 10,000
sub-total Building Infrastructure ¥ SET000 | & 248727 | & 239,869 i 66,595
EDUCATIONAL PROGRAMMING
LCOMCEFPT 1 - Mew separate Gymnasium to accommodate PE
1 | Mew Gymnaszium Scheduling ¢ PE instruction ¢ Special Events | functions { Food Service. TOTAL ARCH ! MPE PEOBABLE sF ¥ 1,086,000
LCONST COSTS - $1.086 000
CONCEPT 2 - Administration Renovation, Kindergarten
ALTEBMATE FLAN - Admin addition=s only; allows for separation Art & Music ; Gym not oF
Renowations ¢ Classroom Additions included. TOTAL ARCH { MPE PROB CONST COSTS
CONCEPT 2 - £935.500
sub-total Educational Frogramming ¥ - ¥ 1,086,000 - k3 1,086,000
Mill Road ES - Totals Architectural Probable Construction Costs Only $ 799,500 | § 1,794,727 | § 274,869 $ 2,869,095

Planning Concepts

v Mill Road ES —

* Site Concept Development



Site Concepts £

Site Concerns
Mill Road ES —

Existing Site Conditions




Site Concepts E

Site Concerns
Mill Road ES —

Proposed Site Improvements

Site Concept 1

 Separation of Parent Drop-off
and Bus Loop




L0 Site Concepts E

Site Concerns
b l Mill Road ES —

o)

* Proposed Site Improvements

Site Concept 2
 Separation of Parent Drop-off

o 5 and Bus Loop
) Y
'
&

300 11




Elizabethtown Area School District
Rheems Elementary School

Capital Improvement Plan Recommendations - Selective Assessment

BE,000 =f

Hzf2014

ARCHITECTURAL

Unit| Immediate

Short Term

Long Term

TOTAL

|CﬁPIT.A.I. IMPROYEMENT

|CURREHT ISEUE

|PRDPDSED PROJECT DESCRIFTION

2015-16|2l]16-1i'

201?-18'2018-13

2013-20 +

Comnst Estimate

SITE CONCERNS

1 | Separation of on-site bus f vehicular | Current condition - no clear defined Site improvements in arder ta separate bus loop and parentistudent £ 70,000
|__ltraffic zeparstion drop-off ’
2 |Play areaimprovements Deterioration due to wear Complete refurbishment of play areas; re-grading of eroded areas Lz ¥ 35,000 | # 35,000
zub-total Site Concerns ¥ - % 405,000 | 35,000 ¥ 40,000
BUILDING SECURITY
Sdministration sddition ! renoyation and interior space planning
1 | Administration Addition { B . Ertrance vestibule inadequate improvements to accommodate securad vestibule, B $ 570,000
$570.000
Secured entrance vastibule Current conditiol'! inadequate, does not FIelnc.watic-ns to entrance :.lestibule.to prou!de locked secured
meet current design standards building entrance. Costs included in Srohitecture tem #51 aboye,
Vestibule door ! frame replacement Current conditior! inadequate, does not Fleplalcement relquired sl*'!ould I:Iilstrict implement new building-wids oF
meet cunent design standards zecurity. Coztz included in Architecture lem #8571 abowe,
2 |Interior Upgrades - Docrs Sichaol security MNew dcn:.!r haldware_[intruden'lock function] installation upgrades ta s & 0,000
meet building security plan
sub-total Building Security ¥ 570000 % 80,000 | # = ¥ 550,000
BUILDING INFRASTRUCTURE
1 [\Windeow replacement Fair cond!tion.n' ag= ! older bldg sections Mew double pane, thermally efficient window system 2F ¥ 145,000
thermally inefficient
2 | Exterior doar replacement w! Yestibules | Fair condition MNew e;:etel-rior door.lep.!lacerng-r!t; enhan::es the energy ervelope of oF & 570010
the building and ties inta building security
5 | Restrooms - ADA compliancs Code requirement U.pgrade restroams far handizapped accessibility compliance . $ 50,000
[fistures, partitions]
4 | Interior - Flooring F air candition | aesthetics ::jitlj::f;on of new flocring, carpeting as required thioughout 3F ¥ 50,000
E i — - - -
5 |Mew Acoustical Tile Cailings Nel\«:l m?chanic:‘al sustem requires new d_emgh_ug_n_-;f_amﬂmg_-;e_ﬂms thraughot the buil.ding and o | ¢ 120,000
ceiling installation installation of new ceilings after the new mechanical sustem has
beeninstalled
& |Roof Maintenance Annual preventative maintenance to extend life cycle iz | # 5124 | 5278 | % 5.437
T | Asbestos Abatement Allow ance for abatement of asbestas containing building material L % 20,000
sub-tatal Building Infrastructure 4 125124 | $ 170278 | 2,437 + 437,839
EDUCATIONAL PFROGRAMMING
Mew zeparate gumnasium to accommodate PE functions |
1 [Mew Gymnazsium Scheduling ! PE instruction | Special Eve EE?;EE&BEH.LHEE.EBD.E&ELELDHSLED.SIE; iF ¥ 1.150.000
$#1.150.000
zub-total Edusational Programming + - % 1,150,000 | % - + 1,150,000
Rheems ES - Totals Architectural Probable Construction Costs Only 695124 | § 1,805,278 177437 | | § 2,677,839

Current Issues

v Rheems ES —

Site Concept Development
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Site Concepts E

Site Concerns
Rheems ES —

Proposed Site Improvements

 Separation of Parent Drop-off
and Bus Loop




Possible Immediate Priorities

Costs Summary

New mechanical system — Based on ‘In-Kind Replacement’ system

New mechanical system — Based on ‘In-Kind Replacement’ system

New mechanical system — Based on ‘In-Kind Replacement’ system

0-2Years
Immediate L.
201516 | 2016-17 - Bainbridge ES -
1 |Bainbridge ES 37,000 SF Administration renovation / secured locked vestibule
; Architectural $ 713.800 Basement/crawlspace upgrades
4 MPE Systems $ 1,505,500 Sewer lateral and propane tank replacement
5 const costs sub-total| $ 2,219,300 Site / exterior building lighting upgrades
6 Project Soft Costs 20%| $ 443 860
7 Total Project Costs - Bainbridge $ 2,663,160 Student Toilets — ADA compliance / fixture upgrades
8 . Domestic water heating plant upgrades
9 Mill Road ES 35,000 SF Energy Efficiency - Interior lighting upgrades
11 Architectural $ 799,500 .
12 MPE Systems $ 1191500 | °Mill Road ES -
13 const costs sub-total| $ 1,991,000 Administration addition / secured locked vestibule
14 Project Soft Costs 20%| $ 398,200 Partial roof replacement
15 Total Project Costs - Mill Road $ 2,389,200 Site / exterior building lighting upgrades
16
E Rheems ES 26,000 Sk Energy Efficiency - Interior lighting upgrades
19 Architectural $ 695,124 Possible Fire Alarm upgrades due to new addition
20 MPE Systems $ 1,705,000
21 const costs sub-total| $ 2400124 | +RheemsES -
22 Project Soft Costs 20%| $ 480,025 Administration Addition / secured locked vestibule
23 Total Project Costs - Rheems $ 2,880,149 Site / exterior building lighting upgrades
24
25 |Probable TOTAL Combined Bid - All Bldgs | $ 7,932,509 Energy Efficiency - Interior lighting upgrades

Possible Fire Alarm upgrades due to new addition



Costs Summary

Possible Short Term Priorities

0-2Years 3-4Years
Immediate Short Term

2015-16 | 2016-17 201718 | 2018-19
1 |Bainbridge ES 37,000 SF
b
3 |Architectural $ 713,800 $ 2,218,900
4 |MPE Systems $ 1,505,500 3 200,000
5 Construction Costs sub-total| $ 2,219,300 $ 2,418,900
6 |Project Soft Costs/ Escalation 20%| $ 443860 | 22% [ $ 0532158
7 |Probable Total Project Costs - Bainbridge $ 2,663,160 $ 2,951,058
8
9 |Mill Road ES 35,000 SF
il
11 |Architectural $ 799,500 $ 1,794 727
12 |MPE Systems $ 1,191,500 $ 441,000
13 Construction Costs sub-total| $ 1,991,000 % 2,235,727
14 | Project Soft Costs / Escalation 20%| $ 398,200 | 22% [ $ 491 8660
15 |Probable Total Project Costs - Mill Road $ 2,389,200 $ 2,727,587
16
17 |Rheems ES 56,000 SF
ki
19 |Architectural % 695,124 $ 1,805,278
20 |MPE Systems $ 1,705,000 $ 193,000
21 Construction Costs sub-total| $ 2,400,124 5 1,998,278
22 |Project Soft Costs / Escalation 20%| $ 480,025 | 22% K& 439 621
23 |Probable Total Project Costs - Rheems $ 2,880,149 $ 2,437,899
24
25 |Probable TOTAL Combined Bid - All Bldgs | $ 7,932,509 $ 8,116,544

- Bainbridge ES -

Separation on-site bus & vehicular traffic
Window replacement

Interior finish upgrades

New Gymnasium / classroom support addition
Intercom/paging & Data technology upgrades

* Mill Road ES -

Separation on-site bus & vehicular traffic

Student Toilets — ADA compliance / fixture upgrades
Window replacement

Interior finish upgrades

New Gymnasium addition

Power Distribution upgrades

Intercom/paging & Data technology upgrades

 Rheems ES -

Separation on-site bus & vehicular traffic
Window replacement

New Gymnasium addition

Intercom/paging & Data technology upgrades



0-2Years J-4Years aYears +
Immediate Short Term Long Term
2015-16 | 201617 2017-18 | 2018-19 2019-20 +

1 |Bainbridge ES 37,000 SF

P

3 |Architectural $ 713,800 $ 2,218,900 $ 247,440
4 |MPE Systems $ 1,505,500 $ 200,000 $ -
5 Construction Costs sub-total| $ 2,219,300 $ 2,418,900 $ 247,440
& |Project Soft Costs / Escalation 20%| $ 443 860 | 22% % 032158 | 24% "4 59,386
7 |Probable Total Project Costs - Bainbridge $ 2,663,160 $ 2,951,058 $ 306,826
8

9 |Mill Road ES 35,000 SF

a1l

11 |Architectural $ 799 500 $ 1794727 $ 274 869
12 |MPE Systems 3 1,191,500 3 441 000 $ -
13 Construction Costs sub-total| $ 1,991,000 % 2,235,727 % 274,869
14 |Project Soft Costs / Escalation 20%| $ 398,200 | 22% [ $ 491,860 | 24% [ $ 65,969
15 |Probable Total Project Costs - Mill Road $ 2,389,200 $ 2,727,587 $ 340,838
16

17 |Rheems ES 56,000 SF

1+

19 |Architectural 5 595,124 % 1,805,278 $ 177,437
20 |MPE Systems $ 1,705,000 $ 193,000 $ 360,000
21 Construction Costs sub-total| $ 2,400,124 % 1,998,278 % 537,437
22 |Project Soft Costs / Escalation 20%| $ 480,025 | 22% 9 439621 | 24% (3 128 985
23 |Probable Total Project Costs - Rheems $ 2,880,149 $ 2,437,899 $ 666,422
24

25 |Probable TOTAL Combined Bid - All Bldgs | $ 7,932,509 $ 8,116,544 $ 1,314,085

Costs Summary

Possible Long Term Priorities

- Bainbridge ES -
Interior finish upgrades
Roof maintenance
Continue play area upgrades

» Mill Road ES -
Interior finish upgrades
Roof maintenance
Continue play area upgrades

+ Rheems ES -
Interior finish upgrades

Student Toilet — ADA compliance/fixture upgrades

Roof maintenance
Continue play area upgrades



Costs Summary ‘A’

v’ Selective Assessment Summary

Probable Total Project Costs

0-2Years 3 -4 Years 5Years +
Immediate Short Term Long Term TOTAL
2015-16 | 201617 201718 | 2018-19 2019-20 + Probable Total

1 |Bainbridge ES 37,000 SF

3 |Architectural % 713,800 $ 2,218,900 5 247 440 $ 3,180,140
4 |MPE Systems 5 1,505,500 $ 200,000 $ - $ 1,705,500
5 Construction Costs sub-total| $ 2,219,300 $ 2,418,900 $ 247,440 5 4,885,640
& |Project Soft Costs / Escalation 20%| % 443 860 | 22% & 532,158 | 24% (3 59,386 % 1,035,404
7 |Probable Total Project Costs - Bainbridge $ 2,663,160 $ 2,951,058 $ 306,826 $ 5,921,044
8

9 |Mill Road ES 35,000 SF

11 | Architectural $ 799 500 $ 1,794 727 5 274 869 % 2,869,096
12 |MPE Systems 5 1,191,500 $ 441 000 $ - $ 1,632 500
13 Construction Costs sub-total| $ 1,991,000 $ 2,235,727 $ 274,869 $ 4,501,596
14 |Project Soft Costs / Escalation 20%| & 398,200 | 22% [ $ 491,860 | 24% [ $ 65,969 | [$ 956,029
15 |Probable Total Project Costs - Mill Road $ 2,389,200 $ 2,727,587 $ 340,838 $ 5,457,625
16

17 |Rheems ES 56,000 SF

19 | Architectural $ 695,124 $ 1,805,278 $ 177 437 % 2,677,839
20 |MPE Systems 3 1,705,000 $ 193,000 3 360,000 % 2,258,000
21 Construction Costs sub-total| $ 2,400,124 $ 1,998,278 $ 537,437 $ 4,935,839
22 |Project Soft Costs / Escalation 20%[ $ 480,025 | 22% [ $ 439621 | 24% [ $ 128985 | | $ 1.048 631
23 |Probable Total Project Costs - Rheems $ 2,880,149 $ 2,437,899 $ 666,422 $ 5,984,470
24

25 |Probable TOTAL Combined Bid - All Bldgs | $ 7,932,509 $ 8,116,544 $ 1,314,085 | | $ 17,363,138

All Buildings

e Based on 15t Pass Selective
Assessments Noted on Master Lists

* Individual Building Total Costs
* All Buildings Combined Total Costs
* Final Costs Dependent on Final Scope

* Must Maintain Certain Level of Const
Costs to Qualify for Reimbursement —
20% of Replacement Bldg Costs



0-2Years 3 -4 Years SYears +
Immediate Short Term Long Term TOTAL
2015-16 | 201617 201718 | 2018-19 2019-20 + Probable Total

1 |Bainbridge ES 37,000 SF

s

3 |Architectural ) 713,800 $ 2,218,900 3 247 440 g 3,180,140
4 |MPE Systems ) 940 500 3 200,000 $ - § 1,140,500
5 Construction Costs sub-total| $ 1,654,300 $ 2,418,900 $ 247,440 $ 4,320,640
& |Project Soft Costs / Escalation 20%[ $ 330,860 | 22% [ $ 532,158 | 24% [ $ 59,386 | | $ 922 404
7 |Probable Total Project Costs - Bainbridge $ 1,985,160 $ 2,951,058 $ 306,826 $ 5,243,044
8

o |Mill Road ES 35,000 SF

111

11 |Architectural 3 799 500 $ 1,794 727 3 274 669 $ 2,669 096
12 |MPE Systems % 871,500 $ 441,000 $ - $ 1,312,500
13 Construction Costs sub-total| $ 1,671,000 $ 2,235,727 $ 274,869 $ 4,181,596
14 |Project Soft Costs / Escalation 20%| % 334200 | 22% & 491 860 | 24% (3 55,969 Mg 892,029
15 |Probable Total Project Costs - Mill Road $ 2,005,200 $ 2,727,587 $ 340,838 $ 5,073,625
16

17 |Rheems ES 56,000 SF

19 | Architectural $ 695,124 § 1,805,278 g 177 437 3 2677839
20 |MPE Systems % 805,000 $ 193,000 5 360,000 % 1,358,000
21 Construction Costs sub-total| $ 1,500,124 $ 1,998,278 $ 537,437 $ 4,035,839
22 |Project Soft Costs / Escalation 20%| % 300,025 | 22% 3 439621 | 24% $ 128,985 g 868,631
23 |Probable Total Project Costs - Rheems $ 1,800,149 $ 2,437,899 $ 666,422 | | $ 4,904,470
24

25 |Probable TOTAL Combined Bid - All Bldgs | $ 5,790,509 $ 8,116,544 $ 1,314,085 | | § 15,221,138

Costs Summary ‘B’

v’ Alternative Option for Costs

Immediate Priority -

* Boiler Plant Renovations ONLY
Connecting New Boilers to the
Existing System

* Automatic Temperature Controls
Upgrades to the Existing System

* All other listings from previous slides
are the same

Short Term & Long Term Priorities -
e Columns Remain the Same

Final Costs Dependent on Final Scope



Timeline

Elizabethtown Area School District . .
Legend * Based on Combined Bid Process
Capital Improvement Plan Recommendations Decision Making / Direction
Selective Assessment Summary Planning / Design ° Establish Timeline fOF each
Facilities Master Planning / Possible Timeline Construction
— Project through -
Year Last Major Reimbursement Hp H H
20 Year Cycle  Constructed Renovation Availability 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 2029 2030 2031 2032 DECISIOF\ / DES|gn / COﬂStFUCtIOﬂ
Bainbridge ES 1934 1963, 1991 Current Immediate . . ..
Short Term * Implement Immediate Priorities
Long Term
Mill Road ES 1955 1988 Current Immediate  Establish Timetable for Periodic
Short Term .
Long Term Re\”ew
Rheems ES 1955 1963, 1994 Current Immediate
Short Term
Long Term
M3 /HS 1955 1963, 1973, 1999 2017 Analysis / Scope TBD
EastHigh ES 1963 1987, 2012 2030
Bear Creek I3 2011 2029




Next Steps? ZE

 Define Financial / Budget Parameters
 Establish Process for Decision Making -
Board Input on Prioritization OR
Establish Committee to Identify Projects w/ Priority

e Establish Schedule or Sequence of Events
* Revise / Refine Immediate, Short & Long Term Goals
* Define Option / Scope of Work

* Board Reviews, Approves Option / Scope of Work
* CRA Proceeds with Board Direction



Elizabethtown Area School District

Every student graduates ready to live, learn, and thrive in a global community

Capital Improvements Planning Process
Questions?

Providing a Client Oriented Approach to Architecture

Crabtree, Rohrbaugh & Associates, Architects



