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Agenda

Capital Improvements Planning (CIP) Process for

Bainbridge ES Mill Road ES Rheems ES
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Objectives / Goals

Capital Improvements Planning

✓Objectives:
• Systematic Evaluation of all Projects at Same Time
• Preserve and Enhance Value of Assets w/ Upgrades
• Maximize Useful Life of Systems /Assets
• Schedule Renovations at the Appropriate Time
• Develop a Financial Plan

✓Goals:
• Establish Guiding Principles
• Establish a Process for Decision Making
• Identify Projects with Priority
• Maintain Facilities and Ed Program in accordance

with “Your Vision”

Strategic 
Planning

Identify 
Objectives

EvaluationEngagement

Revise / 
Refine
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Guiding Principles

✓Equity Among All Buildings
Site

Security

Building Infrastructure

Educational Program

✓Determine Level of Security

✓Determine Priorities 

✓Establish Inviting Educational  
Environment
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Process   1

✓Identify Categories of Concern

• Site
• Building Security
• Building Infrastructure
• Educational Program
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Process for Decision Making :



Process    2

✓Information Gathering

• Input from Administrative Team
• Survey / Bldg Condition Assessment
• Engineering Analysis
• Educational Program
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Process    2

✓Identify Categories   
of Concern 

• Each Category –
Define Current Issues
for each Building
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Process    2

✓Identify Categories   
of Concern 

• Each Category –
Define Current Issues
for each Building
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Process    3

✓Analyze the Current Issues
✓Develop Selective Assessment Format

Bainbridge ES
Architectural

• Basic Four (4) Categories

• Listing of Current Issues
• Probable Construction Costs for Current Issues

• Identify Level of Priority
Immediate (0 – 2 yrs), 
Short Term (3 – 4 yrs),
Long Term  (5+ yrs)

• Define Total Probable Construction
(Bid) Cost of Work - (these costs Do Not 
include Project ‘Soft’ Costs)
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Process    3

✓Analyze the Current Issues
✓Develop Selective Assessment Format

Bainbridge ES

Mechanical, Plumbing, Electrical

• Basic Four (4) Categories

• Listing of Current Issues
• Develop Probable Construction Costs for

each listed criteria 
• Identify Level of Priority

Immediate (0 – 2 yrs), 
Short Term (3 – 4 yrs),
Long Term  (5+ yrs)
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Process    3

Bainbridge ES

Mechanical, Plumbing, Electrical (cont.)

• Develop Total Probable Construction 
(Bid) Cost of Work – (these costs Do Not             
include Project ‘Soft’ Costs) 
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Process    3

Mill Road ES

Architectural

• Two (2) Concept Options w/ Mill Road

• Develop Total Probable Construction 
(Bid) Cost of Work – (these costs Do Not             
include Project ‘Soft’ Costs) 
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Process    3

Mill Road ES

Mechanical, Plumbing, Electrical

13



Process    3

Mill Road ES

Mechanical, Plumbing, Electrical (cont.)

• Develop Total Probable Construction 
(Bid) Cost of Work – (these costs Do Not             
include Project ‘Soft’ Costs) 
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Process    3

Rheems ES

Architectural

• Develop Total Probable Construction 
(Bid) Cost of Work – (these costs Do Not             
include Project ‘Soft’ Costs) 
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Process    3

Rheems ES

Mechanical, Plumbing, Electrical
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Process    3

Rheems ES

Mechanical, Plumbing, Electrical (cont.)

• Develop Total Probable Construction 
(Bid) Cost of Work – (these costs Do Not             
include Project ‘Soft’ Costs) 
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Planning Concepts

✓ Bainbridge ES –

• Site Concept Development
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Site Concepts

Bainbridge ES –

Existing Site Conditions

Site Concerns Category
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Site Concepts

Bainbridge ES –

Proposed Site Improvements

• Separation of Parent Drop-off
and Bus Loop

• Isolated Entrance to Service Drive

• With any site improvements, 
at least a dozen ordinance  
provisions may be required

Site Concerns Category
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Planning Concepts

✓Mill Road ES –

• Site Concept Development

21



Site Concepts

Mill Road ES –

Existing Site Conditions

Site Concerns
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Site Concepts

Mill Road ES –

Proposed Site Improvements

Site Concept 1
• Separation of Parent Drop-off 

and Bus Loop

Site Concerns
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Site Concepts

Mill Road ES –

Proposed Site Improvements

Site Concept 2
• Separation of Parent Drop-off 

and Bus Loop

Site Concerns
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Current Issues

✓ Rheems ES –

• Site Concept Development
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Site Concepts

Rheems ES –

Existing Site Conditions

Site Concerns
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Site Concepts

Rheems ES –

Proposed Site Improvements

• Separation of Parent Drop-off 
and Bus Loop

Site Concerns
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Costs Summary
• Bainbridge ES -

Administration renovation / secured locked vestibule
Basement/crawlspace upgrades
Sewer lateral and propane tank replacement
Site / exterior building lighting upgrades

New mechanical system – Based on ‘In-Kind Replacement’ system
Student Toilets – ADA compliance / fixture upgrades
Domestic water heating plant upgrades
Energy Efficiency - Interior lighting upgrades

• Mill Road ES –
Administration addition / secured locked vestibule
Partial roof replacement
Site / exterior building lighting upgrades

New mechanical system – Based on ‘In-Kind Replacement’ system
Energy Efficiency - Interior lighting upgrades
Possible Fire Alarm upgrades due to new addition

Possible Immediate Priorities

• Rheems ES –
Administration Addition / secured locked vestibule
Site / exterior building lighting upgrades

New mechanical system – Based on ‘In-Kind Replacement’ system
Energy Efficiency - Interior lighting upgrades
Possible Fire Alarm upgrades due to new addition
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Costs Summary

• Bainbridge ES -
Separation on-site bus & vehicular traffic
Window replacement
Interior finish upgrades
New Gymnasium / classroom support addition
Intercom/paging & Data technology upgrades

• Mill Road ES –
Separation on-site bus & vehicular traffic
Student Toilets – ADA compliance / fixture upgrades
Window replacement
Interior finish upgrades
New Gymnasium addition
Power Distribution upgrades
Intercom/paging & Data technology upgrades

Possible Short Term Priorities

• Rheems ES –
Separation on-site bus & vehicular traffic
Window replacement
New Gymnasium addition
Intercom/paging & Data technology upgrades 29



Costs Summary

• Bainbridge ES -
Interior finish upgrades
Roof maintenance
Continue play area upgrades

• Mill Road ES –
Interior finish upgrades
Roof maintenance
Continue play area upgrades

Possible Long Term Priorities

• Rheems ES –
Interior finish upgrades
Student Toilet – ADA compliance/fixture upgrades
Roof maintenance
Continue play area upgrades
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Costs Summary ‘A’

✓ Selective Assessment Summary

Probable Total Project Costs 
All Buildings

• Based on 1st Pass Selective 
Assessments Noted on Master Lists

• Individual Building Total Costs

• All Buildings Combined Total Costs

• Final Costs Dependent on Final Scope

• Must Maintain Certain Level of Const
Costs to Qualify for Reimbursement –
20% of Replacement Bldg Costs
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Costs Summary ‘B’

✓ Alternative Option for Costs

Immediate Priority –
• Boiler Plant Renovations  ONLY

Connecting New Boilers to the 
Existing System

• Automatic Temperature Controls 
Upgrades to the Existing System

• All other listings from previous slides 
are the same

Short Term & Long Term Priorities -
• Columns Remain the Same

Final Costs Dependent on Final Scope
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Timeline 

• Based on Combined Bid Process

• Establish Timeline for each 
Project through -
Decision / Design / Construction

• Implement Immediate Priorities

• Establish Timetable for Periodic 
Review
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Next Steps?

• Define Financial / Budget Parameters
• Establish Process for Decision Making -

Board Input on Prioritization OR
Establish Committee to Identify Projects w/ Priority    

• Establish Schedule or Sequence of Events
• Revise / Refine Immediate, Short & Long Term Goals
• Define Option / Scope of Work

• Board Reviews, Approves Option / Scope of Work
• CRA Proceeds with Board Direction

34



Crabtree, Rohrbaugh & Associates, Architects

Providing a Client Oriented Approach to Architecture

Questions?
Capital Improvements Planning Process

Elizabethtown Area School District
Every student graduates ready to live, learn, and thrive in a global community


