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Alameda High School – Replacement Swim Center

• Scope From Measure B Master Plan
o Included Coordination with City of Alameda

• Multiple Meetings with District, Coaches and City Staff

• Aquatic Design Group as Aquatic Consultants

• Completed Estimating, Surveying and Soils 

Investigations
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Alameda High School – Replacement Swim Center

• 12-Lane, 25-Yard by 30-Meter Main Pool – Swim & Deepwater Water Polo

• 4-Lane, 25-Yard Practice Pool – Shallow for Lessons & Swim Practice

• New Pool Deck – With New Deck Lighting and Room for Deck Storage

• Bleachers and Scoreboard

• One-Meter Diving Board

• New non-Climbing Fencing with Fabric Cover

• All new Pool Equipment Including New Pool Equipment Area

• Deck Mounted Showers

• Replacement Tennis Court – Displaced by New Pools
   

No Work Planned for the Existing Pool Building
• Some gymnasium toilet room accessibility may be required by DSA.



Alameda High School – Measure B Master Plan Diagram

Board Approved July 5, 2022
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Alameda High School – Replacement Swim Center
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NO WORK TO EXISTING SWIM CENTER BUILDING.

NEW MECHANICAL EQUIPMENT AREA ENCLOSURE 
EXISTING SWIM 

BUILDING – NO WORK
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Alameda High School – Replacement Swim Center
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Bleachers Moved Here 
For Water Polo 

No Work on Pool Building

12-Lane x 25-Yard Pool
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New Pool Eq. Area

Minor Work on 
Existing Toilet 
Room Building

Some Gym Toilet Room 
Accessibility Upgrades 
May Be Required 

Deck Showers 
Outside of 
Locker Rooms

NO WORK TO EXISTING SWIM CENTER BUILDING.

NEW MECHANICAL EQUIPMENT AREA ENCLOSURE 
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Alameda High School – Replacement Swim Center
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Alameda High School – Replacement Swim Center
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Alameda High School – Replacement Swim Center

9PRACTICE POOL
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Alameda High School – Replacement Swim Center
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Alameda High School – Project Costs
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Swim Center Improvement Total Project Cost  
Inc. 25% Soft Costs

New Pools, Deck, Pool Eq. Building, Fencing, 
Deck Lighting & Related Site Development 

$14.7 Million 

District-City Project Budget $15.0 Million 

Amount BELOW District-City Budget $300,000

Beyond City-District Budget
  

Structural Upgrade and 
Modernization to Pool Building

$6.1 Million 



Alameda High School – Schematic Design Schedule

Project Schedule

 Board Schematic Design Approval June 2023

 Complete Construction Drawings January 2024 

 Division of State Architect Approval June 2024

 Construction Complete Spring 2025

       

 



13

COMMENTS OR QUESTIONS?
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