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AGENDA
SPECIAL BOARD MEETING
Wednesday, November 18, 2020
4:00 PM

SPECIAL (VIRTUAL) MEETING - ONLINE ONLY DUE TO COVID-19 SHELTER
IN PLACE ORDER- VIA ZOOM

THIS MEETING WILL BE CONDUCTED IN SPANISH WITH SIMULTANEOUS INTERPRETATION IN ENGLISH

To watch and provide public comment, join from a PC, Mac, iPad, iPhone, or Android device:
Please click this URL to join. https://zoom.oxnardsd.org

Or join by phone:
Dial (for higher quality, dial a number based on your current location)
US: +1 669 900 6833
Webinar ID: 852 8629 1184

*NOTE: In accordance with requirements of the Americans with Disabilities Act and related federal regulations, individuals who require special
accommodation, including but not limited to an American Sign Language interpreter, accessible seating or documentation in accessible formats,
should contact the Superintendent’s office at least two days before the meeting date.

Note: No new items will be considered after 10:00 p.m. in accordance with Board Bylaws, BB 9323 — Meeting Conduct

Watch the meeting live: 0sdtv.oxnardsd.org Broadca“esr ‘O’r{tg‘acrger;;%ﬁr;‘gnfhaﬁﬁ? 38;



http://www.oxnardsd.org/

Section A: PRELIMINARY

A.1. Call to Order and Roll Call (4:00 PM)
The President of the Board will call the meeting to order. A roll call of the Board will be conducted.

ROLL CALL VOTE:
Lopez , Robles-Solis ~ , O'Leary  , Cordes  , Madrigal Lopez

A.2. Pledge of Allegiance to the Flag
Dr. Karling Aguilera-Fort will lead the audience in the Pledge of Allegiance.

A.3. Adoption of Agenda (Superintendent)
Moved:

Seconded:

Vote:

ROLL CALL VOTE:
Lopez , Robles-Solis ~ , O'Leary  , Cordes _ , Madrigal Lopez

A.4. Closed Session — Public Participation/Comment (Limit three minutes per person per topic)
Instructions on How to Comment on ZOOM Via Web or Phone are Available at:
https:/support.zoom.us/hc/en-us/articles/201362663 -Joining-a-meeting-by-phone.
https://support.zoom.us/hc/en-us/articles/205566129 -Raise-Hand-In-Webinar.

Persons wishing to address the Board of Trustees on any agenda item identified in the Closed Session agenda may do
so. Public Comment shall be limited to fifteen (15) minutes per subject with a maximum of three (3) minutes per
speaker.

The Board will now convene in closed session to consider the items listed under Closed Session.

A.S. Closed Session

1. Pursuant to Section 54956.9 of Government Code:
Conference with Legal Counsel
- Existing Litigation: Oxnard School District et al. Central District No. CV-04304-JAK-FFM
- Anticipated Litigation (1 case)

2. Pursuant to Sections 54957.6 and 3549.1 of the Government Code:
Conference with Labor Negotiator:
Agency Negotiators: OSD Assistant Superintendent, Human Resources, and
Garcia Hernandez & Sawhney, LLP
Association(s): OEA, CSEA, OSSA; and All Unrepresented Personnel-

Note: No new items will be considered after 10:00 p.m. in accordance with
Board Bylaws, BB 9323 — Meeting Conduct

November 18, 2020



Admnistrators, Classified Management, Confidential

3. Pursuant to Section 54957 of the Government Code the Board will consider personnel matters, including;
- Public Employee(s) Discipline/Dismissal/Release/Reassignment/Reappontment

- Public Employee(s) Evaluation
* Superintendent

A.6. Reconvene to Open Session (5:00 PM)

A.7. Report Out of Closed Session
The Board will report on any action taken in closed session or take action on any item considered in closed session,
mncluding expulsion of students.

A.8. Public Comment (3 minutes per speaker) / Comentarios del Publico (3 minutos para cada ponente)
Instructions on How to Comment on ZOOM Via Web or Phone are Available at:
https//support.zoom.us/hc/en-us/articles/201362663 -Joiing-a-meeting-by-phone.
https:/support.zoom.us/hc/en-us/articles/205566129 -Raise-Hand-In- Webinar.

Members of the public may address the Board on any matter within the Board’s jurisdiction at this time or at the time
that a specific agenda item is being considered. Comments should be limited to three (3) minutes. Please know this
meeting is being video-recorded and televised. The Board particularly invites comments from parents of students in
the District.

Las instrucciones para comentar en ZOOM via video conferencia o por teléfono estan disponibles en:
https://support.zoom.us/hc/en-us/articles/201362663 -Joining-a-meeting-by-phone.
https//support.zoom.us/hc/en-us/articles/205566129 -Raise- Hand-In-Webinar.

Los miembros del publico podran dirigirse a la Mesa Directiva sobre cualquier asunto que corresponda a la
jurisdiccion de la Mesa Directiva en este periodo o cuando este punto figure en el orden del dia y sea analizado. Los
comentarios deben limitarse a tres (3) minutos. Tenga presente que esta reunion esta siendo grabada y televisada. La
Mesa Directiva invita en particular a los padres y alumnos del distrito a que presenten sus comentarios.

A.9. Educational Program Options (DeGenna)
Dr. Ana DeGenna, Assistant Superintendent, Educational Services, will provide a brief presentation on the
Educational Program Options for Distance Learning and Hybrid Models.

Section G: CONCLUSION

G.1. ADJOURNMENT
Moved:
Seconded:

Note: No new items will be considered after 10:00 p.m. in accordance with
Board Bylaws, BB 9323 — Meeting Conduct
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Vote:
Time Adjourned

ROLL CALL VOTE:
Lopez , Robles-Solis ~ , O'Leary  , Cordes  , Madrigal Lopez

Karling Aguilera-Fort, Ed. D.
District Superintendent and Secretary to the Board of Trustees

This notice is posted in conformance with the provisions of Chapter 9 of the Government Code, in the front of the
Educational Services Center; 1051 South A Street , Oxnard, California by 4:00 p.m. on Tuesday, November 17,
2020.

Note: No new items will be considered after 10:00 p.m. in accordance with
Board Bylaws, BB 9323 — Meeting Conduct

November 18, 2020
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Oxnard School District Encourages Remote, Online Public Participation
For Oxnard School District’s Board Meetings

During the COVID-19 pandemic, the Oxnard School District is committed to public input and participation
in school district governance in a manner that is consistent with shelter in place guidance provided by
public health officials. The District highly encourages remote, online participation in order to promote the
safety and health of our community.

The Oxnard School District has taken the following steps to utilize technology to facilitate public
participation during our upcoming board meetings in order to comply with public health guidance during
the COVID-19 pandemic:

1. Watch the meeting live. The Oxnard School District Board meeting will be live streamed on the
District’'s website at www.osdtv.oxnardsd.org and will also be shown on the following cable TV
channels: Charter Spectrum Cable- Channel 20 and Frontier communication — Channel 37

2. Public comment in advance. We encourage members of the public to submit public comment
in advance of the meeting. Public comment may be emailed to
OSD_BoardMeetings@oxnardsd.org. In addition, please feel free to bring your written
comment to the District Office between 9:00 and 12:00 p.m., you can also drop off your written
comment at the District Office mail box located outside the front office, until 4:00 p.m. before the
meeting. Please identify if the public comment is for a non-agenda or agendized item. If your
public comment is for an agendized item, please identify clearly the agenda item number and title
in your email. Any written testimony for public comment submitted via email before 11:00 am the
day of the meeting will be provided to the Board members electronically or in written format.

All public comments receive before the meeting will become part of the meeting archive.

3. Public comment during the meeting. Members of the public can join the Zoom Meeting from a
computer via Zoom at ZOOM.OXNARDSD.ORG, mobile device, tablet or by phone. The Zoom
meeting information will be provided in every board meeting agenda. You can find the meeting
information on the following webpage page https://www.oxnardsd.org/Page/11118 as long as
needed during the COVID-19 pandemic.

In order to facilitate effective remote participation for all, please remember a few courtesies of conference
calls if you opt to use Zoom for the purpose of providing public comment:
o Please do not put the call on hold.
o Please do not have the television/website transmission of the meeting playing while you are
speaking as you provide public comment. You must minimize background noise.

We ask that you please be patient as we adjust to these changes and implement these new modalities for
connection and public engagement. We are committed to making our meetings as accessible as
practicable during unprecedented times, but if you need additional accommodations or support for remote
participation in advance of the meeting, please contact Monica Noriega at mnoriega@oxnardsd.org or
Argelia Tellez at atellez@oxnardsd.org or call 805-385-1501.
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El Distrito Escolar de Oxnard alienta la participacién publica a distancia en linea en las
reuniones de la Junta Directiva de Educacién

Durante la pandemia COVID-19, el Distrito Escolar de Oxnard tiene el compromiso de acoger el aporte y la
participacion del publico en el gobierno del distrito escolar de una manera consistente con la recomendacion de las
autoridades de salud publica de refugiarse en el lugar (permanecer en casa). El Distrito alienta firmemente la
participacion a distancia en linea, con el fin de fomentar la seguridad y salud de nuestra comunidad.

Con el fin de cumplir con las indicaciones de las autoridades de salud publica durante la pandemia COVID-19, el
Distrito Escolar de Oxnard ha adoptado medidas para facilitar la participacion publica en las proximas reuniones de
la Junta Directiva de Educacion a través de los siguientes medios tecnolégicos:

1. Vea la reunion en vivo. La reunion de la Junta Directiva de Educacién del Distrito Escolar de Oxnard sera
transmitida en el sitio web del Distrito en www.osdtv.oxnardsd.org y también sera transmitida por los
siguientes canales de televisién por cable: Charter Spectrum Cable - Canal 20 y Frontier Communication -
Canal 37.

2. Comentarios del publico por adelantado. Recomendamos a los miembros de publico enviar sus
comentarios con anticipacion, antes de la reunion. Los comentarios del publico pueden ser enviados por
correo electronico a OSD_BoardMeetings@oxnardsd.org. Ademas, puede traer sus comentarios a la
Oficina del Distrito entre las 9:00 de la manana y 12 del mediodia. También puede depositar su comentario
en el buzén de correo que se encuentra afuera de la oficina, hasta las 4:00 de la tarde del dia de la reunion.
Por favor indique si el comentario publico es sobre un tema que esta en la agenda o no lo es. Si su comentario
publico es sobre untema que estaincluido en laagenda, por favorindique con claridad en su correo electronico,
el numero y el titulo del tema. Toda declaracion por escrito sobre comentarios publicos recibida via correo
electrénico antes de las 11:00 de la manana del dia en que tendra lugar la reunién, sera entregada a la Junta
Directiva por via electrénica o por escrito.

Todos los comentarios del publico recibidos antes de la reunién formaran parte de los archivos de la reunion.

3. Comentarios del publico durante la reuniéon. Los miembros del publico también pueden participar en la
reunién para proporcionar sus comentarios via videoconferencia Zoom en ZOOM.OXNARD.ORG, desde una
computadora, dispositivo electrénico, tableta o teléfono. Puede encontrar la informacién de la reunién Zoom
en la agenda de cada reunion. La informacion sobre la reunién se encuentra en la siguiente pagina de nuestro
sitio web https://www.oxnardsd.org/Page/11118 mientras sea necesario durante la pandemia COVID-19.

Con el fin de facilitar una participacion a distancia efectiva para todos, por favor recuerde algunas de las reglas de
cortesia de las conferencias telefonicas, si decide utilizar Zoom con el propdsito de proporcionar su comentario
publico:
e Por favor no ponga la llamada en espera.
e Por favor no mantenga encendida la transmisién de la reunion en la television/el sitio web mientras expresa
su comentario publico. Debe minimizar el ruido de fondo.

Les rogamos que tengan paciencia conforme nos ajustamos a estos cambios e implementamos estas nuevas formas
de conexion y participacion publica. Tenemos el compromiso de hacer que estas reuniones sean accesibles en la
medida de lo posible, durante esta época sin precedentes. Sin embargo si usted necesita adaptaciones o apoyo
adicionales para la participacion a distancia, antes de la reunion, por favor contacte a Monica Noriega en
mnoriega@oxnardsd.org o a Argelia Tellez en atellez@oxnardsd.org o llame al 805-385- 1501.




OSD BOARD AGENDAITEM

Name of Contributor: Dr. Anabolena DeGenna Date of Meeting: November 18, 2020

Agenda Section: Section A: Presentation

Educational Program Options (DeGenna)

Dr. Ana DeGenna, Assistant Superintendent of Educational Services Department will be giving a
brief presentation on the Educational Program Options, for Distance Learning and Hybrid
Models. Information on blended learning, Special Education Programs, Social and Emotional
Support and Family Engagement.

FISCAL IMPACT:

None

RECOMMENDATION:

Information only.

ADDITIONAL MATERIALS:

Attached: Hybrid Presentation Span.pdf
Hybrid Presentation Eng.pdf


https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/751248/Hybrid_Presentation_Span.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/751249/Hybrid_Presentation_Eng.pdf

Oxnard School
District

2020-2021

Educational
Program Options




Learning Models

*Distance Learning Iya

Face to Face Online

*Hybrid Model W




Distance Learning

A method of study where teachers and students do not
meet in a classroom but use the Internet, Zoom etc., to /'\
have classes.” Simply put, distance learning is when *

students are separated from teachers and peers.

» This model is implemented currently and while county is D ' S I A N E: E
at Purple Tier

« When schools are able to return to in-person instruction,
this model will continue to support families who would
prefer their students participate in learning at home . - Nl

» Learning is directed by the teacher and supported by
the parents in both Dual Language and English
programs

»>
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Distance Learning

* Daily live instruction

* Canvas Learning Management System

* Asynchronous instruction to support
live instruction

e Teacher Assignments

 LexiaCore/PowerUp/ST Math/
Myon

25
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Hybrid Model

* Hybrid models apply what some educators
refer to as “blended learning,” Blended
where students get to mix Learning
traditional school attendance with home
Instruction. Students attend school in a

classroom setting, usually 2 days per week Fq n

Blended

Learning .
Classroom Online

» This model will open once schools are able Learning Learning
to return to in-person instruction -

* This model is for families that wish their
students to return to OSD in-person
learning

27



Hybrid Model

* Blended Learning
* In school 2 days a week
* Distance Learning 3 days a week

* Canvas Learning Management
System

* Teacher Assignments
* LexiaCore/PowerUp/ST Math/ Myon

* Classrooms will have approximately 50%
of the typical number of students

* Dual Language and English programs will
continue

28



Hybrid Model

Oxnard School District
Blended Learning Schedule
Draft Grades TK - 5

+
Monday and Tuesday Wednesday Thursday and Friday
Group | 9:30 — 12:30 In-person & School 9:00 — 12:30 Online @Home 9:00 — 12:00 Online @Home
A 12:30 Dismissal 12:30 — 1:30 Lunch Break 12:00 — 1:30 Lunch Break
1:30 — 3:00 Online @ Home 1:30 — 3:00 Online @ Home 1:30 — 3:00 Online @ Home
Monday and Tuesday Wednesday Thursday and Friday
Group | 9:00 —12:00 Online @Home 9:00 — 12:30 Online @Home 9:30 — 12:30 In-person & School
B 12:00 — 1:30 Lunch Break 12:30 — 1:30 Lunch Break 12:30 Dismissal
1:30 — 3:00 Online @ Home 1:30 — 3:00 Online @ Home 1:30 — 3:00 Online @ Home
Oxnard School District
Blended Learning Schedule
Grades 6 — 8
Monday and Tuesday Wednesday Thursday and Friday
Group 8:30 — 12:30 Online @ Home 9:00 — 1:00 Online @ Home:
A 9:30— 12:30 In-person & School 12:30 — 1:30 Lunch break 1:00 — 1:40 Lunch

1:00 — 1:40 Lunch break
1:40 — 3:00 Online @ Home

Monday and Tuesday

1:30 — 2:45 Online @ Home

Wednesday

1:40 — 3:00 Online @ Home

Thursday and Friday

Group

B

9:00 — 1:00 Online @ Home:
1:00 — 1:40 Lunch
1:40 — 3:00 Online @ Home

8:30 —12:30 Online @ Home
12:30 — 1:30 Lunch break
1:30 — 2:45 Online @ Home

9:30- 12:30 In-person @ School
1:00 — 1:40 Lunch break
1:40 — 3:00 Online @ Home
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Special Education Programs ;’-Spec|aIT::;ﬂm:*c==az:’:zzf:jjﬂﬂs

isabilities

Learningy.”

Families will have same options as general education students

IEP meetings will be held virtually and in-person if necessary

Related Service Providers will continue to provide services for students
virtually

Virtual and in-person Special Education assessments will be carried our
and will follow Ventura County public health guidelines



Social and Emotional Support

Social Emotional Learning * Counselors will work with students to provide support in:
Helping Your Students Succeed e Social and emotional learning

» Relationship building activities with peer groups

* Access to curriculum

* Engagement support

* A—Grequirements

* Crisis response

e Agency referrals

e Learning platform (Canvas)

 Community Circles

Relationship
building




Family Engagement and Support

* Basic needs
* Food
* Clothing
e Shelter

» Attendance calls

* Home visits

* Health and agency referrals
* Access to technology

* Truancy and SARB support

» Support for special population (Homeless, Foster, Migrant)

32



Communicatl

Lessons Learr

74



* Multiple Modes of Communication
Phone calls
Canvas

Improving Emails

Webinars

Communication Social Media

DELAC/ELAC
PTA
School Site Council

* Frequent and on-going

* Two Way Communication
e Opportunity for feedback




Benefits of Effective Teacher-Family Communication

STUDENT

COMMUNITY

35
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