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AGENDA #18
REGULAR BOARD MEETING

Wednesday, June 20, 2018
5:00 p.m. — Study Session
Closed Session to Follow

7:00 PM - Regular Board Meeting

*NOTE: In accordance with requirements of the Americans with Disabilities Act and related federal regulations, individuals who
require special accommodation, including but not limited to an American Sign Language interpreter, accessible seating or
documentation in accessible formats, should contact the Superintendent’s office at least two days before the meeting date.

Persons wishing to address the Board of Trustees on any agenda item may do so by completing a “Speaker Request Form” and
submitting the form to the Asst. Supt. of Human Resources. The Speaker should indicate on the card whether they wish to speak
during Public Comment or when a specific agenda item is considered.

Note: No new items will be considered after 10:00 p.m. in accordance with
Board Bylaws, BB 9323 — Meeting Conduct
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Vision:

Empowering All Children to Achieve Excellence

Mission:

Ensure a culturally diverse education for each
student in a safe, healthy and supportive
environment that prepares students for college
and career opportunities.

Vision:

Capacitar a cada alumno para que logre la excelencia
académica

Mision:

Asegurar una educacion culturalmente diversa para
todo el alumnado en un ambiente seguro, saludable y
propicio que les prepare para la Universidad y el acceso a
oportunidades para desarrollar una carrera profesional.

Board Adopted 10-19-16
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Section A
PRELIMINARY

A.1 Call to Order and Roll Call 5:00 PM
The President of the Board will call the meeting to order. A roll call of the Board will be
conducted.

ROLL CALL:

Madrigal Lopez ___, Robles-Solis __, O’Leary __, Morrison __, Cordes____

A.2 Pledge of Allegiance to the Flag
Dr. Andres Santamaria, Principal at Ritchen School of Science and Technology, will
introduce Luke Evans, 5" grader in Ms. Sandra Garcia’s class, who will lead the audience
in the Pledge of Allegiance.

A.3  District’s Vision and Mission Statements
The District’s Vision and Mission Statements will be read in English by Heaven Bustos;
then read in Spanish by Adrina Cervantes, both 5™ graders in Ms. Wendi Bowles’ class.

A.4 Presentation by Ritchen School of Science and Technology
Dr. Andres Santamaria will provide a short presentation to the Board regarding Ritchen
School of Science and Technology. Following the presentation President Cordes will
present a token of appreciation to the students that participated in the Board Meeting.

A.5 Adoption of Agenda (Superintendent)

Moved:
Seconded:
Vote:
ROLL CALL:
Madrigal Lopez ___, Robles-Solis __, O’Leary ___, Morrison ___, Cordes

A.6  Study Session — Presentation of the June 2018 Semi-Annual Implementation Program
Update as an Adjustment to the Master Construct and Implementation Program
(Morales/Penanhoat/CFW)

The Board of Trustees will receive a presentation on the June 2018 Semi-Annual
Implementation Program Update as an Adjustment to the Master Construct and
Implementation Program.

A.7 Closed Session — Public Participation/Comment (Limit three minutes per person per topic)
Persons wishing to address the Board of Trustees on any agenda item identified in the
Closed Session agenda may do so by completing a “Speaker Request Form” and submitting
the form to the Assistant Superintendent of Human Resources and Support Services.
Public Comment shall be limited to fifteen (15) minutes per subject with a maximum of
three (3) minutes per speaker.

The Board will now convene in closed session to consider the items listed under Closed Session.

Note: No new items will be considered after 10:00 p.m. in accordance with
Board Bylaws, BB 9323 — Meeting Conduct
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III

Section A
PRELIMINARY

(continued)

A.8 Closed Session

1.

Pursuant to Section 54956.9 of Government Code:
»  Conference with Legal Counsel — Anticipated Litigation: 1 case
»  Conference with Legal Counsel — Existing Litigation: 3 cases
= Office of Administrative Services Case No. OAH 2018041048
= Office of Administrative Services Case No. OAH 2018040997
= J.R. et. v. Oxnard School District et al. Central District No. CV-04304-JAK-FFM
Pursuant to Section 48916 of the Education Code the Board will consider student matters
including:
Consider the Request to Readmit Expelled Student(s):
» Case No. 17-12 (Action Item)

Removal/Suspension/Expulsion of a Student (Education Code 48912; 20 U.S.C. Section
12329)

» Case No. 17-15 (Action Item)

» Case No. 17-16 (Action Item)

» Case No. 17-17 (Action Item)

» Case No. 17-18 (Action Item)

4.  Pursuant to Sections 54957.6 and 3549.1 of the Government Code:

>

Conference with Labor Negotiator:

Agency Negotiators: Assistant Superintendent, Human Resources & Support Services, and
Garcia Hernandez & Sawhney, LLP

Association(s): OEA, OSSA, CSEA;

and All Unrepresented Personnel — Administrators, Classified Management, Confidential

5.  Pursuant to Section 54956.8 of the Government Code:

» Conference with Real Property Negotiators (for acquisition of new school site):

Property: Parcel located Teal Club Road, North of Teal Club Road, South of
Doris Avenue

Agency Superintendent/Assistant Superintendent, Business & Fiscal Services/

Negotiators:  Garcia Hernandez & Sawhney, LLP/ Caldwell Flores Winters Inc.

Negotiating

Parties: Dennis Hardgrave on behalf of the property owners

Under

Negotiations:  Instruction to agency negotiator on price and terms.

6. Pursuant to Section 54957 of the Government Code and Section 44943 of the Education Code
the Board will consider personnel matters, including:

> Public Employee(s) Discipline/Dismissal/Release
> Public Employee(s) Reassignment, Appointment
1. Director of Dual Language
2. Principal/Interim Principal
A.9 Reconvene to Open Session 7:00 PM

Note: No new items will be considered after 10:00 p.m. in accordance with
Board Bylaws, BB 9323 — Meeting Conduct

June 20, 2018



A.10 Report Out of Closed Session

Section A

PRELIMINARY

(continued)

IV

The Board will report on any action taken in closed session or take action on any item considered in closed

session, including expulsion of students:

» Readmit Expelled Student(s):
Case No. 17-12 (Action ltem)
Motion: , Second:
ROLL CALL:

Madrigal Lopez ___, Robles-Solis __, O’Leary __, Morrison __,

REMOVAL/SUSPENSION/EXPULSION OF STUDENTS
(Education Code 48912; 20 U.S.C. Section 12329)

Case No. 17-15 (Action Item)
Motion: , Second:
ROLL CALL:

Madrigal Lopez ___, Robles-Solis

Case No. 17-16 (Action Item)
Motion: , Second:
ROLL CALL:

Madrigal Lopez ___, Robles-Solis

Case No. 17-17 (Action ltem)
Motion: , Second:
ROLL CALL:

Madrigal Lopez ___, Robles-Solis

Case No. 17-18 (Action Item)
Motion: , Second:
ROLL CALL:

Madrigal Lopez ___, Robles-Solis

O’Leary

O’Leary

O’Leary

O’Leary

Morrison ,

Morrison ,

Morrison ,

Morrison ,

Cordes

Cordes

Cordes

Cordes

Cordes

Note: No new items will be considered after 10:00 p.m. in accordance with
Board Bylaws, BB 9323 — Meeting Conduct

June 20, 2018



Section A
PRELIMINARY

(continued)

A.11 Recognition of Retirees (Vaca)

The Board of Trustees & Personnel Commissioners will honor the following retired certificated and
classified employees by presenting the “Retiree Bell” following a special retiree presentation.

» Comments by Superintendent and Board of Trustees
» Comments by Personnel Commissioners
» Presentation of bells to retirees
» Retirees will be invited to ring their bells
» The retirees will be invited to participate in taking a group picture with the Board of Trustees
and Personnel Commissioners
» President Cordes will invite the audience to congratulate the retired employees
Name of Retiree Title Name of Retiree Title
Ariel Alexander Teacher Denise Evans Teacher
Rosemary Alvara Facilities Secretary Andrea Fagan Ortiz Teacher
Rosaelia Ambriz Magana | Testing Assessment Analyst Norma Elisa Farber Paraeducator 11
Lilia Arceo Administrative Assistant Jennifer Farrell Teacher
Janette Ayala Administrative Assistant Gene Figueroa Teacher
Maria Barajas Custodian Dolores Flores Office Assistant Il
Madhu Batra Teacher Laura Flores Teacher
Lori Beardsley Teacher Martha Flores Child Nutrition Worker
Gerard Beatty Teacher Robin Freeman Assistant Superintendent,

Educational Services

Miyoko Beppu

Child Nutrition Worker

Cynthia Gaona

Instructional Assistant RSP

Rosalina Bernal

Child Nutrition Worker

Antonio Garcia

Child Nutrition Worker

Matthew Bowe Teacher Socorro Garcia Custodian

Lydia Brackrog Instructional Assistant RSP Johnny Garza Teacher

Lorelei Braziel Teacher Joy Garza Teacher

Dr. Marlene Breitenbach | Principal Marcella Garza Teacher

Isidro Bribiesca Sifuentes Custodian Reynaldo Garza Inst. TV Service Coordinator
Jesus Cardenas Custodian Judy Gibson Teacher

Ofelia Castellon Child Nutrition Worker Joy Goldowitz Teacher

Mirna Castro

Teacher

Celia Gonzales

Migrant Education Recruiter

Luisa Ceballos

Custodian

Maria Irene Gonzalez

Administrative Assistant

Maria Teresa Cerball

Preschool Teacher

Sylvia Guapo

Paraeducator Il

Luz Chavez

Campus Assistant

Rita Guevara

Employee Benefits Specialist

Sharon Christensen Teacher Elizabeth Gutierrez Teacher
Lynn Coleman Teacher Michele Harris Padron | Teacher
Beverly Decile Teacher Christine Hernandez | Campus Assistant

Isael De Santiago

Lead Custodian

Elaine Herrera

Clerical Assistant

Judith Duff Child Nutrition Coordinator Ana Maria Hunt Teacher

Karen Elliott Child Nutrition Worker Yoshiko lwamoto Child Nutrition Worker
Mireya Escartin Paraeducator 1l Dr. James Kehr Psychologist

Aida Esquivel Paraeducator 1l Peggy Kelly Teacher

Note: No new items will be considered after 10:00 p.m. in accordance with

Board Bylaws, BB 9323 — Meeting Conduct

June 20, 2018




A.11 Recognition of Retirees (Vaca) - continued

Section A

PRELIMINARY

(continued)

Name of Retiree Title Name of Retiree Title

Darlene Killgore Teacher Eusebia Ramirez Paraeducator Il

Lisa Knowlson Teacher Shari Rascon Employee Benefits Specialist
Robin Lefkovits Teacher Gayle Robinson Teacher

Albert Lemos

Grounds Equip. Operator

Janice Sandoval

Child Nutrition Worker

Margaret Lopez

Teacher

Tobi Schwenk

Teacher

Sara Lord Teacher Maria A. Serrato Instructional Assistant SH
Maria Lozano Child Nutrition Worker Debra Shelton Resource Specialist

Eva Lucio Paraeducator Il Jennifer Siebers Teacher

Monica MacPherson | Office Assistant Il Vicki Smith Teacher

Charles Manley Teacher Thomas Somers Teacher

Esther Martinez Campus Assistant Yolanda Soria Teacher

Deborah Maulhardt Teacher Annie Sullivan Teacher

Elizabeth McClelland | Teacher Melinda Tanedo Paraeducator Il

Ruth Means Teacher Jennie Vargas Speech Language Pathology
Lora Julie Miranda Teacher Irma Vazquez Garfield | Teacher

Jennifer Mitchell Teacher Eileen Vera Teacher

Fred Moorehead Teacher Susan Verharen Teacher

Gloria Morgan Teacher Kenneth Villanueva Teacher

Karen Morrow Teacher James Wagner Electronics Repair Tech.
Cecilia Navarro Buyer Charles White Lead Custodian

Dawn O’Neil Teacher Ling Wong Child Nutrition Worker
Diana Ontiveros Teacher Robert Yenney Teacher

Michele Paniagua Child Nutrition Coordinator Virginia Zaragoza Child Nutrition Worker
Sam Pennington Custodian Flora Zuniga Preschool Teacher

Al12

Recess and Reception

The Board of Trustees will recess to participate in congratulating the retired employees.

A.13

Announcement of New Administrators to the Board of Trustees (Dr. Morales)

Administration will introduce the following administrators in new positions, to the Board of

Trustees:

» Dr. Ana DeGenna, Assistant Superintendent, Educational Services/Chief Academic Officer
» Allison Cordes, Principal at Harrington School (K-5)
> Shristie Nair, Director of Classified Human Resources

Note: No new items will be considered after 10:00 p.m. in accordance with
Board Bylaws, BB 9323 — Meeting Conduct

VI

June 20, 2018



Section B
PUBLIC COMMENT/HEARINGS

B.1 Public Comment (3 minutes per speaker)

VII

Members of the public may address the Board on any matter within the Board’s jurisdiction at
this time or at the time that a specific agenda item is being considered. Comments should be
limited to three (3) minutes. Please know this meeting is being video-recorded and televised.
The Board particularly invites comments from parents of students in the District.

B.1 Comentarios del Publico (3 minutos para cada ponente)

Los miembros del publico podran dirigirse a la Mesa Directiva sobre cualquier asunto que
corresponda a la jurisdiccion de la Mesa Directiva en este periodo o cuando este punto figure en
el orden del dia y sea analizado. Los comentarios deben limitarse a tres (3) minutos. Tenga
presente que esta reunion estd siendo grabada y televisada. La Mesa Directiva invita en
particular a los padres y alumnos del distrito a que presenten sus comentarios.

Note: No new items will be considered after 10:00 p.m. in accordance with
Board Bylaws, BB 9323 — Meeting Conduct

June 20, 2018



VIII

Section C
CONSENT AGENDA
(All Matters Specified as Consent Agenda are considered by the Board to be routine Notes:
and will be acted upon in one motion. There will be no discussion of these items Moved:
prior to the time the Board votes on the motion unless members of the Board request Seconded:
specific items be discussed and/or removed from the Consent Agenda.) :
ROLL CALL:
Madrigal Lopez ___, Robles-Solis _ , O’Leary __, Morrison ___, Cordes
Cl Acceptance of Gifts
It is recommended that the Board accept the following gifts: Dept/School
= From Corwin Publishing Company, from the Books for Schools Grant, a $1,000.00
grant to enrich and enhance the school’s library book collection at Juan Lagunas Soria
Elementary.
C2 Agreements
It is recommended that the Board approve the following agreements: Dept/School
Academic:
=  #18-18 with The Center for Teaching Biliteracy, to provide professional development Freeman/
in the area of Dual Language Program during the 2018-2019 school year. Presenters DeGenna
will present “How to Help Model Children Succeed in a Dual Language Program”
which will be delivered in Spanish and English; amount not to exceed $107,000.00,
to be paid with Title 1 Funds.
= #18-20 with Utah State University, to create a Dietetic Internship opportunity for an Penanhoat/
intern to complete the American Dietetic Association curriculum, working under the Lugotoff
supervision of Child Nutrition Services; no fiscal impact.
Enrichment:
= #18-23 with Latino Film Institute Youth Cinema Project at Ramona School, to Morales/
enhance student’s education and to turn students into more engaged learners. The Penanhoat
Youth Cinema Project uses filmmaking as a vehicle to inspire students to write and
tell their own stories, think creatively and critically in the classroom, and develop the
discipline to make a film product of their writing. This agreement is for the 2018-
2019 school year; amount not to exceed $82,852.00, to be paid with unrestricted
General Funds.
Support Services:
=  #18-11 with All Languages Interpreting & Translating, to provide simultaneous Morales
translation (English/Spanish) at Board Meetings scheduled during the period of July
1, 2018 through June 30, 2019; amount not to exceed $12,000.00, to be paid with
General Funds.
= #18-19 with FoodCorps Inc. annual agreement to acquire a new service member that Penanhoat/
will work at designated school sites to implement District designated healthy school Lugotoff

culture initiatives. The member will continue efforts initiated during the 2017/18
school year, these activities are additional education activities and will not duplicate
or replace existing school activities or staff; amount not to exceed $7,500.00, to be
paid with CNS Funds.

Note: No new items will be considered after 10:00 p.m. in accordance with

Board Bylaws, BB 9323 — Meeting Conduct

June 20, 2018



Section C
CONSENT AGENDA

(continued)

C.2  Agreements (continued)

IX

It is recommended that the Board approve the following agreements:
Support Services:

#18-22 with Decisioninsite, LLC., for professional services in community
demographic analysis and enrollment projections for use in budget planning,
facilities planning, staff planning, strategic planning and school configuration
planning for a five-year term effective July 1, 2018 through June 30, 2023; amount
not to exceed $20,115.00 to be paid with General Funds.

#18-24 with VCOE, Migrant Education Program, Region 17, to provide
Identification and Recruitment services for the Oxnard School District. VCOE will
provide services to Migrant students by hosting Saturday school and intervention
programs after school hours during the 2018-2019 school year; amount not to exceed
$60,000.00, program costs to be reimbursed by VCOE.

#18-28 with American Logistics Company, LLC to, from time to time, supplement
the districts’ transportation programs using sedans, mini vans, and SUV’s to assist
in transporting McKinney-Vento, special-needs, out of district students to and from
school; amount not to exceed $150,000.00, to be paid with General Funds.

#18-31 with School Services of California, Inc., to provide facilitation services
relative to supplemental and concentration grant funding. These services will assist
district staff by providing a deeper understanding of the district’s obligations and
requirements under the Local Control Accountability Plan (LCAP); amount not to
exceed $6,500.00, to be paid with General Funds.

Personnel:

#18-30 with The Bodine Group, to provide facilitation services for collective
bargaining for OSSA and CSEA using the Interest Based Problem Solving approach,
and provide Interest Based Negotiations Training to OSD Administrators and CSEA
& OSSA bargaining team members; amount not to exceed $25,000.00 plus
reimbursement of actual expenses, to be paid with Certificated Personnel
Negotiations Funds.

Facilities:

#18-17 with Zixta Enterprises, Inc., DBA Vallarta Supermarkets for the use of the
Educational Service Center (ESC) front parking lot for the period of July 1, 2018
through June 30, 2019; at a cost to Vallarta of $24,000.00.

Dept/School

Penanhoat

Freeman/
Batista

Penanhoat/
Briscoe

Penanhoat

Vaca

Penanhoat

Note: No new items will be considered after 10:00 p.m. in accordance with

Board Bylaws, BB 9323 — Meeting Conduct

June 20, 2018



Section C
CONSENT AGENDA

(continued)

C.3  Ratification of Agreements

It is recommended that the Board ratify the following agreements: Dept/School
Academic:
= Amendment #1 to Agreement #16-229 Center for Teaching Biliteracy to provide Freeman/
professional development in Dual Language to District Administration, amendment DeGenna
is to correct error to original agreement amount of $81,500.00, Amendment #1 is for
an additional $11,400.00, for a total cost of $92,900.00, to be paid with Title | Funds.
= #17-317 with VCOE to authorize the Oxnard School District, Early Childhood Freeman/
Education Programs & State Preschools to participate in the Rising Stars Quality Thomas
Rating Improvement System (QRIS) Block Grant with enhancement supports
provided by VCOE, from October 1, 2017 through September 30, 2018; amount not
to exceed $54,000.00, funding will be provided by VCOE.
Special Education:
=  Amendment #1 to Agreement #17-25 JLJ Consulting to provide consultation Freeman/
services to the Special Education Services Department’s leadership team, delivering Sugden
professional development and assistance with processes/procedures for the 2017-
2018 school year; original agreement was for $75,000.00. Amendment #1 is for an
additional $36,500.00, for a total cost of $111,500.00 to be paid with Special
Education Funds.
= Amendment #1 to Agreement #17-51 Exceptional Educational Consultants Inc., to Freeman/
provide consultation services to the Special Education Services Department for the Sugden
2017-2018 school year; original agreement was for $12,000.00. Amendment #1 is
for an additional $4,000.00, for a total cost of $16,000.00 to be paid with Special
Education Funds.
Support Services:
=  Amendment #2 to Agreement #17-08 American Language Services to provide Freeman/
translation/interpreting services for parents who speak a language other than English Thomas
or Spanish for parent conferences and meetings. Amendment #2 is for an increase
of $4,000.00, bringing the total agreement amount to $19,000.00, to be paid with
Title I Funds.
C4 Approval - Use of Amplify Supplemental NGSS Instructional Material
It is the recommendation of the Assistant Superintendent, Educational Services, and the Dept/School
Director of MSAP that the Board of Trustees approve the use of research based, NGSS Freeman/
aligned K-8 curriculum designed to teach Next Generation Science Standards to all West
students in middle school classrooms at no cost to the District.
C5 Approval to Attend Out of State Conference — Chicago, Illinois
It is the recommendation of the Assistant Superintendent, Educational Services, and the Dept/School
Director of Dual Language that the Board of Trustees approve request for Dr. Ana Freeman/
DeGenna, Director of Dual Language Program and seven (7) Oxnard School District DeGenna

Educators and Staff Members to attend the Biliteracy Curriculum Mapping and BUF
Writing Institute 2018, in Chicago, Illinois from July 31 through August 3, 2018;
amount not to exceed $25,000.00, to be paid with Title I Funds.

Note: No new items will be considered after 10:00 p.m. in accordance with

Board Bylaws, BB 9323 — Meeting Conduct

June 20, 2018



Section C
CONSENT AGENDA

(continued)

Cb6 Approval for Mural at Sierra Linda School

X1

It is the recommendation of the Assistant Superintendent, Educational Services Dept/School

and the Assistant Principal, Pam Cwiklo that the Board of Trustees approve this Freeman/

item, at no cost to the District. Cwiklo
c7 Approval to Allow Purchasing to Utilize Piggyback Bids for Goods and Services

Throughout Fiscal Year 2018-2019

It is the recommendation of the Director of Purchasing, and the Assistant Superintendent,  Dept/School

Business & Fiscal Services, that the Board of Trustees approve the utilization of  Penanhoat/

piggyback bids for purchasing products and services, as presented. Franz
C8 Selection of Vendors for Child Nutrition Program

It is the recommendation of the Assistant Superintendent, Business and Fiscal Services, Dept/School

and the Director of Child Nutrition Services that the Board of Trustees approve the Penanhoat/

selection of vendors for the Child Nutrition Program for the 2018-19 school year. Lugotoff
C9 Approval of 2018-19 Education Protection Account (EPA) Spending Plan

It is the recommendation of the Assistant Superintendent, Business & Fiscal Services, Dept/School

and the Director of Finance that the Board of Trustees approve the 2018-19 Education Penanhoat/

Protection Account Spending Plan as per the attachment. Crandall

Plasencia

C.10 Resolution #18-01 to Authorize Appropriation Transfers for 2017-2018

It is the recommendation of the Assistant Superintendent, Business & Fiscal Services, Dept/School

and the Director of Finance that the Board of Trustees approve Resolution #18-01 to ~ Penanhoat/

authorize appropriation transfers for the 2017-18 fiscal year, and authorize its filing with Crandall

the Ventura County Office of Education. Plasencia

cu
for 2018-2019

Resolution #18-02: Authorization to Make Temporary Loans between District Funds

It is the recommendation of the Assistant Superintendent, Business & Fiscal Services, Dept/School
and the Director of Finance that the Board of Trustees approve Resolution #18-02  Penanhoat/
authorizing temporary loans between district funds, and authorize its filing with the Crandall
Ventura County Office of Education. Plasencia
C12 Resolution #18-03: Authorization for Expenditure Transfers for 2018-2019
It is the recommendation of the Assistant Superintendent, Business & Fiscal Services, Dept/School
and the Director of Finance that the Board of Trustees approve Resolution #18-03  Penanhoat/
authorizing expenditure transfers for the 2018-19 fiscal year, and authorize its filing with Crandall
the Ventura County Office of Education. Plasencia

Cl13
for Certain Categories of Employees after July 1, 2018

Resolution #18-04: Authority for the Board of Trustees to Improve Salaries and Benefits

It is the recommendation of the Assistant Superintendent, Business & Fiscal Services,
and the Director of Finance that the Board approve Resolution #18-04 reserving the right
to improve salaries and benefits for certain categories of employees after July 1, 2018,
and authorize its filing with the Ventura County Office of Education.

Dept/School
Penanhoat/
Crandall
Plasencia

Note: No new items will be considered after 10:00 p.m. in accordance with

Board Bylaws, BB 9323 — Meeting Conduct

June 20, 2018
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Section C
CONSENT AGENDA

(continued)

C.14 Purchase Order/Draft Payment Report #17-08

It is the recommendation of the Assistant Superintendent, Business & Fiscal Services, Dept/School
and the Director of Purchasing that the Board of Trustees approve Purchase Order/Draft ~ Penanhoat/
Payment Report #17-08, as submitted. Franz

C.15 Certification of Signatures

It is the recommendation of the Assistant Superintendent, Business & Fiscal Services, Dept/School
that the Board of Trustees declare the attached Certification of Signatures as that of the Penanhoat
agent(s) authorized for signature for the Oxnard School District.

C.16 Approval of Land Use Covenant (LUC) With the Department of Toxic Substances
Control for the Doris Patterson Site

It is the recommendation of the Superintendent and the Assistant Superintendent of  Dept/School

Business and Fiscal Services, in consultation with Caldwell Flores Winters, Inc., that the Morales/
Board of Trustees approve the Land Use Covenant (LUC) as attached and authorize the Penanhoat/
Superintendent or his designee to execute and enter into the LUC with the Department CFW

of Toxic Substances Control for the Doris/Patterson site. No identified fiscal impact at
this time. The LUC would require that the District or any future owners of the property
pay the DTSC’s cost to administer the LUC.

C.17 Approval of Resolution #17-42 Making Environmental Findings in Connection with the Rose
Avenue Elementary School Reconstruction Project

It is the recommendation of the Assistant Superintendent, Business & Fiscal Services, Dept/School
and the Director of Facilities, in consultation with Caldwell Flores Winters, the District’s ~ Penanhoat/
environmental impact consultants, and legal counsel, that the Board of Trustees approve Fateh/
Resolution #17-42 making environmental findings in connection with the Rose Avenue CFW
Elementary School Construction Project at 220 S. Driskill Street, Oxnard, CA 93030.

C.18 Approval of Work Authorization Letter #4 to Knowland Construction Services (KCS), for
DSA Inspection Services for the McKinna Elementary School Project

It is the recommendation of the Assistant Superintendent, Business & Fiscal Services, Dept/School
and the Director of Facilities, in consultation with Caldwell Flores Winters, that the Penanhoat/
Board of Trustees approve WAL #4 for Master Agreement #13-129 with Knowland Fateh/
Construction Services. The DSA Inspector of Record (IOR) Services and In-Plant CEW
Inspections will be completed for a fee of $313,280.00. This cost will be encumbered

against established available project budget. The overall project budget will not change

and is being funded out of Master Construct & Implementation Funds.

C.19 Approval of Work Authorization Letter #8 (“WAL #8”) for Agreement #13-131 for Rincon
Consultants Inc. to provide Environmental support services for the Brekke Elementary
School Kindergarten Flex Project

It is the recommendation of the Assistant Superintendent, Business & Fiscal Services, Dept/School
and the Director of Facilities, in consultation with CFW, that the Board of Trustees  Penanhoat/
approve Work Authorization Letter #8 to Master Agreement #13-131 with Rincon Fateh/
Consultants Inc. to provide additional soil analysis for the Brekke Elementary School CEW
Kindergarten Flex Project. Work Authorization Letter #8 to Agreement #13-131

includes soil analysis for Brekke at a cost of $1,236.00. This cost will be encumbered

against the established available project budget. The overall project budget will not

change and is being funded out of Master Construct & Implementation Funds.

Note: No new items will be considered after 10:00 p.m. in accordance with
Board Bylaws, BB 9323 — Meeting Conduct

June 20, 2018
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Section C
CONSENT AGENDA

(continued)

C20 Approval of Work Authorization Letter #8 to NV5 West Inc., for Construction Phase
Geotechnical Engineering, Materials Testing and Inspection Services for the McKinna
Elementary School Reconstruction Project

It is the recommendation of the Assistant Superintendent, Business & Fiscal Services, Dept/School
and the Director of Facilities, in consultation with Caldwell Flores Winters, that the Penanhoat/
Board of Trustees approve WAL #8 for Master Agreement #13-154 with NV5 West Fateh/
Inc. Design Phase Geotechnical Engineering, Materials Testing, and Inspection CEW
Services will be completed for a lump sum fixed fee of $148,901.50. This cost will be

encumbered against the established available project budget. The overall project

budget will not change and is being funded out of Master Construct & Implementation

Funds.

C21 Approval of Work Authorization Letter #9 (“WAL #9”) for Agreement #13-131 for Rincon
Consultants Inc. to Provide Environmental Support Services for the McAuliffe Elementary
School Kindergarten Flex Project

It is the recommendation of the Assistant Superintendent, Business & Fiscal Services,  Dept/School
and the Director of Facilities, in consultation with CFW, that the Board of Trustees Penanhoat/
approve Work Authorization Letter #9 to Agreement #13-131 with Rincon Fateh/
Consultants Inc. to provide additional soil analysis for the McAuliffe Elementary CFW
School Kindergarten Flex Project. Work Authorization Letter #9 to Agreement #13-

131 includes soil analysis for McAuliffe at a cost of $1,236.00. This cost will be

encumbered against the established available project budget. The overall project

budget will not change and is being funded out of Master Construct & Implementation

Funds.

C22 Approval of Work Authorization Letter #10 (“WAL #10”) for Agreement #13-131 for
Rincon Consultants Inc. to Provide Environmental Support Services for the Ritchen
Elementary School Kindergarten Flex Project

It is the recommendation of the Assistant Superintendent, Business & Fiscal Services, Dept/School
and the Director of Facilities, in consultation with CFW, that the Board of Trustees Penanhoat/
approve Work Authorization Letter #10 to Agreement #13-131 with Rincon Fateh/
Consultants Inc. to provide additional soil analysis for the Ritchen Elementary School CFW
Kindergarten Flex Project. Work Authorization Letter #10 to Agreement #13-131

includes soil analysis for Ritchen at a cost of $4,944.00. This cost will be encumbered

against the established available project budget. The overall project budget will not

change and is being funded out of Master Construct & Implementation Funds.

C23 Award of Formal Bid #17-05 and Approval of Agreement #18-34 for Asphalt Paving 2018 —
Various Sites
It is the recommendation of the Assistant Superintendent, Business & Fiscal Services,  Dept/School
and the Director of Facilities, that the Board of Trustees award Bid #17-05 Asphalt ~ Penanhoat/
Paving 2018 —Various Sites in the amount of $413,880.00 to Ardalan Construction Fateh
Company, to be paid with Deferred Maintenance Funds.

C.24  Approval of Amendment #1 to Agreement #16-255 Parsons Constructors, Inc.
It is the recommendation of the Assistant Superintendent, Business & Fiscal Services Dept/School
and the Director of Facilities, that the Board of Trustees approve Amendment #1, to Penanhoat/
Agreement #16-255 Parsons Constructors, Inc., in the amount of $12,000.00, to be Fateh
paid with Measure R Bond Funds.

Note: No new items will be considered after 10:00 p.m. in accordance with
Board Bylaws, BB 9323 — Meeting Conduct

June 20, 2018
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Section C
CONSENT AGENDA

(continued)

C25 Approval of Amendment #001 to Agreement #17-116 with Flewelling and Moody to Provide
Additional Architectural Services for the Kindergarten Flex Project

It is the recommendation of the Assistant Superintendent, Business and Fiscal Dept/School
Services, and the Director of Facilities, in consultation with CFW, that the Board of =~ Penanhoat/
Trustees approve Amendment #001 to Agreement #17-116 with Flewelling and Fateh/
Moody for the Kindergarten Flex Project at Ritchen Elementary School for additional CFW
architectural and engineering services. This approval will increase the architectural
contract by $20,000.00; however, the overall project budget will not change and is
being funded out of Master Construct & Implementation Funds.

C.26 Approval of Field Contract #FC-P19-00041 — California Electric Company
It is the recommendation of the Assistant Superintendent, Business & Fiscal Services, Dept/School
and the Director of Facilities, that the Board of Trustees approve Field Contract #C-  Penanhoat/
P19-00041 with California Electric Company, in the amount of $10,663.00, to be paid Fateh
with Deferred Maintenance Funds.

C.27  Approval of Field Contract #FC-P19-00042— Kiwitt’s General Building
It is the recommendation of the Assistant Superintendent, Business & Fiscal Services, Dept/School
and the Director of Facilities, that the Board of Trustees approve Field Contract #=C-  Penanhoat/
P19-00042, with Kiwitt’s General Building, in the amount of $14,500.00, to be paid Fateh
with Deferred Maintenance Funds.

C.28 Appointment of Representative to Fill Vacancy - Measure R Bond Oversight Committee
It is the recommendation of the Assistant Superintendent, Business & Fiscal Services Dept/School
that the Board of Trustees make a determination regarding the appointment of Ms. Penanhoat
Robin Freeman as the Senior Citizens’ Organization representative on the Measure R
Bond Oversight Committee effective July 1, 2018.

C.29 Establish/Abolish/Reduce Hours of Positions
It is the recommendation of the Director of Classified Human Resources that the Board Dept/Schoc_>I
of Trustees approve the establishment, abolishment and increase of the positions, as Nair
presented.

C.30 Personnel Actions

It is the recommendation of the Assistant Superintendent, Human Resources & Dept/School
Support Services and the Director, Classified Human Resources, that the Board of Vacg/
Trustees approve the Personnel Actions, as presented. Nair

Note: No new items will be considered after 10:00 p.m. in accordance with
Board Bylaws, BB 9323 — Meeting Conduct

June 20, 2018



XV

Section D
ACTION ITEMS

(Votes of Individual Board Members must be publicly reported.)

D.1  Approval of Oxnard School District 2018-19 Local Control and Accountability Plan (Freeman)

It is the recommendation of the Assistant Superintendent Educational Services Public Comment:

that the Board of Trustees approve the Oxnard School District 2018-19 Local Presentation:
Control and Accountability Plan (LCAP) as presented. Moved:
Seconded:
Board Discussion:
Vote:

ROLL CALL:

Madrigal Lopez ___, Robles-Solis _, O’Leary __, Morrison __, Cordes

D.2  Cal200 Settle Agreement - 2nd Semester Reporting Period (Freeman)

It is the recommendation of the Assistant Superintendent Educational Services Public Comment:

that the Board of Trustees approve the Oxnard School District’s compliance Presentation:
with the Cal200 settlement. Moved:
Seconded:
Board Discussion:
Vote:

ROLL CALL:

Madrigal Lopez ___, Robles-Solis _ , O’Leary ___, Morrison __, Cordes

D.3  District 1:1 Device Self-Insurance and 2017-18 Loss Information (Freeman/Mitchell)

It is the recommendation of the Assistant Superintendent Educational Services Public Comment:

and the Chief Information Officer that the Board of Trustees approve Presentation:
continuing the District’s self-insurance plan for 1:1 devices at the rate of TBD Moved:
per year per iPad and TBD per year per laptop. Seconded:
Board Discussion:
Vote:

ROLL CALL:

Madrigal Lopez __, Robles-Solis __, O’Leary ___, Morrison __, Cordes

Note: No new items will be considered after 10:00 p.m. in accordance with
Board Bylaws, BB 9323 — Meeting Conduct

June 20, 2018
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Section D
ACTION ITEMS

(Votes of Individual Board Members must be publicly reported.)
(continued)

D.4  Approval of Agreement #18-29 — Educational Consulting Services Inc. (Freeman/Ridge)

It is the recommendation of the Director, Pupil Services, and the Assistant Public Comment:

Superintendent, Educational Services, that the Board of Trustees approve Presentation:
Agreement #18-29 with Educational Consulting Services Inc., amount not to Moved:
exceed $144,000.00 per year, for three years, a total of $432,000.00; to be paid Seconded:
with Unrestricted General funds. Board Discussion:
Vote:

ROLL CALL:

Madrigal Lopez ___, Robles-Solis __, O’Leary __, Morrison __, Cordes

D.5 Approval of Agreement #18-04, City of Oxnard Recreation and Community Services ASES
Contract for the After School Program 2018-2019 (Freeman/Thomas)

It is the recommendation of the Director, Curriculum, Instruction & Public Comment:

Accountability, and the Assistant Superintendent, Educational Services, that Presentation:
the Board of Trustees approve Agreement #18-04 with the City of Oxnard Moved:
Recreation and Community Services to provide the After School Program for Seconded:
Oxnard School District that meets the requirements of the After School  Board Discussion:
Education and Safety Grant. Amount not to exceed $2,120,000.00 plus Vote:

reimbursement for ASES funded supplemental grant activities, and “Additional
Services” for summer school not to exceed $105,000.00, and Intersession not
to exceed $200,000.00 to be paid from After School Education and Safety
(ASES) Grant and Title 1 funds.

ROLL CALL:

Madrigal Lopez ___, Robles-Solis __, O’Leary ___, Morrison ___, Cordes

D.6  Consideration and Approval of Resolution # 17-46 of the Board of Trustees of the Oxnard
School District Approving the Final Architectural Drawings for the Rose Avenue Elementary
School Reconstruction Project of the Master Construct and Implementation Program and
Authorizing the District to Submit the Drawings to the Division of the State Architect and the
California Department of Education for Administrative Review (Penanhoat/Fateh/CFW)

It is the recommendation of the Assistant Superintendent, Business & Fiscal Public Comment:
Services, and the Director of Facilities, in consultation with Caldwell Flores Presentation:
Winters, Inc., that the Board of Trustees approve the Architectural Drawings Moved:
for the Rose Avenue Elementary School Reconstruction Project and direct that Seconded:
the plans be submitted to the Division of the State Architect and the California  Bpard Discussion:
Department of Education for approval. There is no fiscal impact related to the Vote:

approval of IBI Group’s final architectural drawings. The Rose Avenue
Elementary School Reconstruction Project is being funded from the Master
Construct and Implementation Program funds.
ROLL CALL:
Madrigal Lopez ___, Robles-Solis _, O’Leary __, Morrison ___, Cordes

Note: No new items will be considered after 10:00 p.m. in accordance with
Board Bylaws, BB 9323 — Meeting Conduct

June 20, 2018
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Section D
ACTION ITEMS

(Votes of Individual Board Members must be publicly reported.)
(continued)

D.7  Adoption of Oxnard School District 2018-19 Budget (Penanhoat/Crandall Plasencia)

It is the recommendation of the Assistant Superintendent, Business & Fiscal Public Comment:
Services and the Director of Finance that the Board of Trustees adopt the Presentation:
Oxnard School District Budget for the 2018-19 fiscal year. Moved:
Seconded:
Board Discussion:
Vote:

ROLL CALL:

Madrigal Lopez ___, Robles-Solis _, O’Leary __, Morrison __, Cordes

D8 Approval of Amendment #001 to Construction Services Agreement #17-41 and
Guaranteed Maximum Price (GMP) between the Oxnard School District and Bernards
to provide Lease-Lease-Back Construction Services for the McKinna K-5 Reconstruction
Project (Penanhoat/Fateh/CFW)

It is the recommendation of the Assistant Superintendent, Business & Fiscal Public Comment:

Services, and the Director of Facilities, in consultation with Caldwell Flores Presentation:
Winters, Inc. that the Board of Trustees approve Amendment #001 to Construction Moved:
Services Agreement #17-41 with Bernards to provide Construction Services related Seconded:
to the McKinna K-5 Reconstruct, under the Master Construct & Implementation ~ Board
Funds Program, utilizing the Lease-Leaseback method of delivery, pursuant to Discussion:
Section 17406 of the California Education Code, amount not to exceed Vote:

$28,319,338.00, to be paid out of Master Construct and Implementation Funds.

ROLL CALL:
Madrigal Lopez ___, Robles-Solis _, O’Leary __, Morrison ___, Cordes

Note: No new items will be considered after 10:00 p.m. in accordance with
Board Bylaws, BB 9323 — Meeting Conduct

June 20, 2018
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Section E
APPROVAL OF MINUTES

No minutes will be approved at this meeting.

Note: No new items will be considered after 10:00 p.m. in accordance with
Board Bylaws, BB 9323 — Meeting Conduct

June 20, 2018



XIX

Section F

BOARD POLICIES

(These are presented for discussion or study.
Action may be taken at the discretion of the Board.)

F. Second Reading of Board Policies, Regulations and Bylaws

It is recommended that the Board review the following revised Board Policies, Administrative
Regulations and Bylaws, as presented, and adopt for a second reading:

New Business and Noninstructional Operations Penanhoat
BP & AR FEDERAL GRANT FUNDS
3230
Revision Business and Noninstructional Operations Penanhoat/
BP & AR FREE AND REDUCED PRICE MEALS Lugotoff
3553
Revision Instruction Freeman/
BP & AR TITLE | PROGRAMS Thomas
6171

Motion: , Second:

ROLL CALL VOTE:

Madrigal Lopez ___, Robles-Solis _, O’Leary __, Morrison ___, Cordes

Note: No new items will be considered after 10:00 p.m. in accordance with
Board Bylaws, BB 9323 — Meeting Conduct

June 20, 2018



Section G
CONCLUSION

G.1  Superintendent’s Announcements (3 minutes)

A brief report will be presented concerning noteworthy activities of district
staff, matters of general interest to the Board, and pertinent and timely state
and federal legislation.

G.2  Trustees’ Announcements (3 minutes each speaker)

The trustees’ report is provided for the purpose of making announcements,
providing conference and visitation summaries, coordinating meeting
dates, identifying board representation on committees, and providing other
information of general interest.

G.3  ADJOURNMENT

XX

Notes:

Notes:

Moved:
Seconded:
Vote:

Note: No new items will be considered after 10:00 p.m. in accordance with

Board Bylaws, BB 9323 — Meeting Conduct

Conclusion

June 20, 2018
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Name of Contributor: Dr. Morales/Janet Penanhoat Date of Meeting: June 20, 2018

STUDY SESSION X

CLOSED SESSION

SECTION A-1: PRELIMINARY

SECTION A-ll: REPORTS

SECTION B: HEARINGS

SECTION C: CONSENT AGENDA Agreement Category:
_ Academic

Enrichment

Special Education

Support Services

Personnel

Legal

Facilities

SECTION D: ACTION

SECTION F: BOARD POLICIES 15T Reading 2" Reading

Presentation of the June 2018 Semi-Annual Implementation Program Update as an
Adjustment to the Master Construct and Implementation Program
(Morales/Penanhoat/CFW)

The June 2018 Report provides the third semi-annual update to the Board since
establishment of the now-integrated Master Construct and Implementation Program
(Program) adopted by the Board in January 2017. The report is also the eleventh in a
series of updates linked to the original 2013 Implementation Program, and reflects
conditions of the District’'s Program between the December 2017 adoption and the time of
this document’s publishing in June 2018. Updates are provided on the educational and
facilities implementation components, as well as the funding and sequencing requirements
to implement the Program. Recommendations are provided for consideration and further
action by the Board over the next six-month period.

The District is in the fifth year of implementing academic programs that focus on student
collaboration, communication, problem-solving and producing projects that demonstrate
mastery of the curriculum by creating Academic Strand Focus and Academy programs.
The District’s capital improvement program continues to invest in building 21st century
learning environments that facilitate the implementation of highly effective and innovative
teaching strategies that foster creativity, collaboration, communication, and problem-
solving skills in all students through the use of educational technology tools and
resources.

The Master Construct and Implementation Program integrates efforts associated with the
implementation of Measure “R” and Measure “D”. All Phase 1 Measure “R” facility
improvements pursuant to the Basic Plan are either completed, under construction, or
approved by the Division of the State Architect (DSA). Completed facilities program
efforts include the acquisition of the Seabridge K-5 elementary school site, kindergarten



and science lab upgrades to 22 classrooms across eight school sites, and the opening of
the new Harrington K-5 campus. Projects underway include continued reconstruction
efforts for the new Lemonwood K-8 school (Phase 2) and new Elm K-5 campus, a new
12-classroom building at Marshall Elementary school, kindergarten/flex improvements at
Brekke, Ritchen, and McAuliffe, and a new child development center/kindergarten annex
at Harrington Elementary School.

Measure “D” projects are well underway including DSA approval of the reconstructed
McKinna K-5 elementary school project anticipated to commence construction in summer
2018, submittal to DSA for the new Seabridge K-5 school, and DSA submittal for the
reconstruction of Rose Avenue K-5 school. The new elementary and middle school site
at Doris Avenue and Patterson Road has been purchased, the Final Environmental
Impact Report completed and approved, and the LAFCo annexation process initiated.
Construction has commenced for the kindergarten/flex classroom projects planned at
McAuliffe, Ritchen, and Brekke Elementary schools, with Ramona to follow.

Marina West is the next school to be considered for replacement under the Master
Construct Program and would be rebuilt via a “re-use of plans” approach based on the
new design of the Rose Avenue school facility. Likewise, a multipurpose room/gym option
is presented for consideration for the Driffill K-8 school site.

The overall Program projects, budgets, sequencing, and timelines continue to be reviewed
and adjusted by the Board on a six-month interval since the Program’s inception in 2013.

FISCAL IMPACT

The Master Construct and Implementation Program will be funded through the use of
Measure “R” and “D” funds, available local developer fees, and State modernization and
new construction grants. Overall funding has been adjusted to approximately $459.9
million. The increase is the result of the additional projected developer fees. Proposed
uses have been adjusted to provide previous Board-approved increases to current
projects due to specific project construction needs and required professional
services. Program projects, sequencing, and timelines continue to be reviewed and
adjusted for consideration by the Board.

RECOMMENDATION

It is the recommendation of the Superintendent and the Assistant Superintendent,
Business & Fiscal Services, in consultation with CFW, that the Oxnard School District
Board of Trustees receive the June 2018 Semi-Annual Implementation Program Update
for adoption at its next regular meeting scheduled for August 8, 2018.

ADDITIONAL MATERIAL

Attached: June 2018 Semi-Annual Implementation Program Update Report (72 pages)
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SECTION 1

PROGRAM OVERVIEW

Caldwell Flores Winters, Inc. (“CFW”) is pleased to present this semi-annual update to the Master
Construct and Implementation Program (“Program”) to the Oxnard School District (“District”) Board of
Trustees (“Board”). This update report is the eleventh report in a series of updates linked to the original
2013 Implementation Program, and the subsequent Master Construct and Implementation Program
(“Program”} adopted by the Board in 2016. It reflects conditions of the District’s Program between the
December 2017 adoption and the time of this document’s publishing in June 2018. Updates are provided
on the educational and facilities implementation components, as well as the funding and sequencing
requirements to implement the Program. Recommendations are provided for consideration and further
action by the Board over the next six-month period.

The Program continues to provide a consolidated master budget and schedule which merges and
integrates proposed projects reliant on the funds from the Measure “R” and Measure “D” bond programs
and other local sources, including developer fees, Mello Roos funds, pending State aid reimbursements
and capital program balances. The Program also seeks to maximize State aid reimbursements for
modernization and construction of school facilities as State funds become available under the School
Facilities Program (SFP). Program projects, budgets, sequencing, and timelines continue to be reviewed
and adjusted by the Board on a six-month interval.

Major projects that have been completed and those that have moved forth in the last six-month period
include:

e Completion of the first phase of the new Lemonwood K-8 school
e Continued construction of the new Elm K-5 school and new Marshall classroom building

e |nitiation of construction of new kindergarten/flex classrooms at Brekke, McAuliffe, and Ritchen
elementary schools

e Conversion and construction of the Harrington Early Childhood Development Center
e Purchase of two planned school sites to accommodate existing and future District enroliment

e Submittal of design plans to the Division of the State Architect (DSA) for the new Seabridge K-5
elementary

e Approval of design plans from the DSA for the McKinna K-5 reconstruction project

e Submittal to DSA for the Rose Avenue reconstruction project
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e Completion of a California Environmental Quality Act (CEQA) Environmental Impact Report (EIR)
review of a the 25-acre Doris/Patterson site to accommodate a new elementary school and
additional middle school

The following components provide an executive summary to the Board on the status of Program efforts
that have progressed since the previously adopted six-month review and provide recommended
adjustments for the next six-month period.

1.1 EDUCATIONAL PROGRAM

The District is in the fifth year of implementing academic programs that focus on student collaboration,
communication, problem solving and producing projects that demonstrate mastery of the curriculum by
creating Academic Strand Focus and Academy programs. The District’s capital improvement program
continues to invest in building 21 century learning environments that facilitate the implementation of
highly effective and innovative teaching strategies that foster creativity, collaboration, communication,
and problem-solving skills in all students through the use of educational technology tools and resources.

The District remains focused on providing training on foundational skills that facilitate the implementation
and teaching of writing across the curriculum. In addition, the District remains committed to establishing
a professional culture where groups work in partnership, team up, and collaborate for the sole purpose
of improving teaching and learning.

The District is expanding its Dual Language Immersion (DLI) programs implementing a 50/50 program at

8 school including four grade K-5 and four grade K-8 campuses. Implementation is scheduled to continue
through the summer and into the new school year. In addition, activities over the next six-month period

include the development and execution of Transition Plans designed to aid site administrators, staff and

students in moving into soon to be completed projects.

1.2 STATE AND LOCAL CONSIDERATIONS

Student enrollment impacts facilities funding programs for most California school districts in need of
major facility improvements. State projections suggest an overall decline in State and Ventura County K-
8 enrollments over the next five years, absent additional migration or increased residential construction.
The District’s consultant suggests a similar decline for the Oxnard School District. Decreases in enrollment
may decrease projected amounts of future State aid grants. This requires the District to consider
accelerating project applications for State aid and prioritizing those applications that may need the least
amount of time to be fully processed prior to any potential decline in overall enrollment.

Total development costs, including hard and soft costs, are now approaching $600 per square foot. This
is approximately 30% higher than costs for construction of Harrington in 2014 when compared to the
most recent bid for the construction of McKinna in May 2018. Program Reserves will need to be
substantially increased to keep up with projects already in the design and planning process and a
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rescheduling of project implementation is proposed to accommodate this requirement. Such approaches
are presented and proposed as adjustments to the Master Budget and Master Schedule of projects.

State implementation of Prop. 51 funding to match or offset school construction costs has impacted the
Program. To date, approximately $3.0 billion of the amount of bonds approved by State voters for K-12
facilities is expected to be on the waiting list for funding consideration by the end of the year. The balance
is anticipated to be fully subscribed within the next 24 to 30 months. However, the timeline required to
submit an application for State funding for some of the remaining projects may exceed the projected
window of the remaining availability of Prop. 51 funding. There is a need to accelerate remaining Master
Construct projects that do not require such an additional lead time for design, CDE/DSA approval and
submittal of remaining new construction eligibility. Additional projects are proposed for consideration.

1.3 FACILITIES PROGRAM

All Phase 1 Measure “R” facility improvements under the Basic Program are either completed, under
construction, or approved by the DSA. Completed Program efforts include the acquisition of the Seabridge
K-5 elementary school site, kindergarten and science lab upgrades to 22 classrooms across eight school
sites, and the opening of the new Harrington K-5 campus. Projects underway are fully detailed in the
following report and summarized below:

o The first phase of construction for the reconstructed Lemonwood K-8 is complete and includes
the main classroom and multipurpose buildings. Occupation of the new classroom building and
multi-purpose building by students and staff occurred as planned in February 2018. Construction
is underway for the second phase and will include new kindergarten and administration buildings,
expected to be completed by April 2019.

e Reconstruction of the EIm K-5 school facility started in February 2017 is planned to be completed
over two construction phases, with the first phase of construction to be completed by December
2018 and the second phase by June 2019. The first phase of construction includes the classroom,
kindergarten, multipurpose and administration buildings. The second phase of construction
includes demolition of the existing school and creation of the new school play field. Installation
of the windows and roofing at the classroom building, administration building and kindergarten
building is complete. These buildings have mechanical, electrical and plumbing systems roughed
in on their interiors. Drywall has been installed and drywall finishing is underway. Installation of
the ceiling grid is ongoing at the classroom building and the kindergarten building.

e Construction for the new Marshall twelve (12) classroom building project began in September
2017 and is scheduled to be completed by October 2018. Structural steel framing for the new
classroom building has been set in place. Wood framing for the ground level is also complete and
the second level framing is underway. The elevator pit has been poured and structural steel for
the elevator has also been erected. The playground is complete and was turned over to the school
in May 2018.

OXNARD SCHOOL DISTRICT - JUNE 2018 MASTER CONSTRUCT & IMPLEMENTATION UPDATE | 7



The Harrington Early Child Development Center/Kindergarten Annex project includes the
renovation of three buildings of the original Harrington school to provide flexible classroom
facilities to serve preschool or kindergarten/transitional kindergarten programs. Construction
commenced in September 2017 and is scheduled to be completed in August 2018.

Design plans for the McKinna reconstruction received DSA approval in March 2018 and a
proposed Guaranteed Maximum Price (GMP) contract is anticipated to be presented to the Board
in June 2018. Design plans for the new Seabridge K-5 elementary school were submitted to DSA
in February 2018 and design efforts for the Rose Avenue reconstruction continue with DSA
submittal anticipated for June 2018.

Land acquisition efforts for the Doris/Patterson new school site were completed in late April 2018.
In March 2018, the District completed the final Environmental Impact Report (EIR) for the project
and filed the required notices to complete the California Environmental Quality Act (CEQA)
process. The project requires annexation into the City of Oxnard, pursuant to Ventura Local
Agency Formation Commission (LAFCo) approval of several changes of organization, collectively
called reorganization. The LAFCo application process is anticipated to be completed by March
2019.

New kindergarten/flex classrooms at Brekke, Ritchen and McAuliffe are currently under
construction. Earthwork, including compaction and grading, has been accomplished and concrete
foundations will be poured in the month of June. These three projects are planned to be
completed in time for occupancy for the 2018-19 school year. At Ramona, DSA found unresolved
permitting issues with former projects on the site. Due to this condition, construction at Ramona
is anticipated to be completed by November 2018.

In order to maximize the ability to further leverage remaining new construction pupil grant

authorization under Prop. 51, two new projects are proposed:

1.4

Reconstruction of the Marina West K-5 elementary school

Construction of a new MPR/gym at the Driffill K-8 school

FUNDING & SEQUENCING

The Program is funded through the use of Measure “R” and Measure “D” bond programs and other local

funding, including developer fees, Mello Roos funds, and capital program balances. The Program also

seeks to maximize State aid reimbursements for modernization and construction of school facilities as
State funds become available.

Total sources of funding are anticipated to increase to approximately $459.9 million as a result of

additional projected developer fee revenues. Proposed uses for the current and previous phases have

been adjusted by approximately $4.1 million to provide increases to current projects due to specific

project construction needs and required professional services as previously approved by the

Board. During this period, adjustments include proposed budget increases to current projects including
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Lemonwood, Elm, Harrington Child Development Center, and the Kindergarten/Flex Classroom projects
at Brekke, McAuliffe, and Ritchen due to specific project construction needs and required professional
services previously approved by the Board. An adjustment to the Doris/Patterson LAFCo Planning budget
is also proposed to accommodate estimated remaining professional services and agency fees.

Program projects, sequencing, and timelines continue to be reviewed and adjusted for consideration by
the Board. The integrated program focuses largely on the use of local funds for continued reconstruction
of existing schools and the construction of new school sites, and State aid reimbursements for
improvements to multipurpose rooms and support facilities to accommodate the District’s educational
program. The following summary schedule provides an overview of the updated proposed phasing for
the Program.

Fiscal Year
2016-17 | 2017-18 | 2018-19 | 2019-20 | 2020-21 | 2021-22 | 2022-23 | 2023-24 | 2024-25 | 2025-26 | 2026-27 | 2027-28 | 2028-29 | 2029-30 | 2030-31 | 2031-32

Reconstruct:

Harrington

Complete

Harrington Child Dev. Center

Lemonwood

Lemonwood Child Dev. Center

Elm

McKinna

Rose Avenue

Marina West
Construct:
Marshall 6-8 Classrooms
Seabridge K-5
Doris/Patterson K-5

Doris/Patterson 6-8 i H
Construct Kinder + SDC Classrooms/Additional Support Space:

Ramona
Brekke

Ritchen
McAuliffe
Multipurpose Rooms:

Fremont

Haydock

Kamala

Chavez

Curren
Driffill é 0
Ramona
Brekke
Ritchen
McAuliffe
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1.5 RECOMMENDATIONS

It is recommended that the Board:

Accept and adopt this semi-annual update to the Master Construct and Implementation Program

Direct staff and CFW to proceed with recommended adjustments to the Program for its
immediate implementation

= Establish a date for the next six-month review by the Board
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SECTION 2

EDUCATIONAL PROGRAM

The District is in the fifth year of implementing the academic Strand Focus and Academy programs that
focus on students creating projects as a culmination of the integrated units and require them to
collaborate, communicate, engage in problem solving and the production of projects that demonstrate
mastery of the curriculum. The District’s capital improvement program continues to invest in building 21°
century learning environments that facilitate the implementation of highly effective and innovative
teaching strategies that foster creativity, collaboration, communication, and problem-solving skills in all
students through the use of educational technology tools and resources.

For the past few years, the District’s priority has been to focus on the continuous improvement of
instructional strategies and practices upon which to build 215 Century teaching and learning skills by
building teacher capacity. The District has provided targeted staff development opportunities that have
trained teachers on instructional strategies and practices that support the academic success of all
students. Specifically, the primary focus of professional development activities has been to support
teachers in the delivery of English Language Development, Dual Language, English Language Arts and
Mathematic Instruction.

Additionally, this academic year, the focus has been on improving instructional strategies and practices
for the teaching of writing and on developing integrated units using the Next Generation Science
Standards. The District continues to implement the practice of teachers engaging in strong collaborative
and high performing groups to improve teaching and learning.

As detailed in Section 2.1, the core of the District’s vision and mission remains to improve student
academic performance and achievement. The curriculum adopted and implemented along with the
strategies and practices used are based on research findings that have been tested and proven. The
District’s academic program and commitment to continuous improvement in academic performance and
achievement drives the facilities capital plan.

2.1 EDUCATIONAL PROGRAM UPDATE

The K-8 schools have completed their fourth year of implementation (2017-18). Likewise, implementation
of the Academic Strand Focus (K-5) and Academy (6-8) programs has yielded five years of implementation
progress. An integrated approach to the implementation of said academic programs continue to be the
catalyst and driver of the structural improvements and upgrades made to District schools. The investment
in capital improvement aims to improve conditions of learning and provide the infrastructure for the
integration of educational technology.
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The Academic Strand Focus (K-5) and Academy programs (K-8 and 6-8) respond to District goals for
improved student achievement by integrating units of study that foster rigor, engagement, collaboration
and problem solving. The integrated units culminate with students producing a project that demonstrates
learning mastery and may incorporate instructional techniques such as Project Based Learning (PBL),
Makers Education, or program design that includes collaborative groups and visual thinking. Over the last
few years, the District has put a great deal of focus on training the teachers with foundational skills in the
teaching of English language development and reading. The purpose of this training is to promote
instructional practices that improve the skills and knowledge that are vital for students to engage in
performing tasks that required higher level thinking skills such as problem solving, complex reasoning,
decision making, and comprehending and analyzing information critically.

The District remains focused on providing training on foundational skills that facilitate the implementation
and teaching of writing across the curriculum. In addition, the District remains committed to establishing
a professional culture where groups work in partnership, team up, and collaborate for the sole purpose
of improving teaching and learning.

Progress and status of the 2017-18 Educational Program Work Plan:

1. The District has been focused on the implementation of writing skills across the curriculum.
Teachers in 1% through 8" grade have attended trainings that demonstrate strategies and commit
to practices that create writer’s workshops, manage feedback on writing, and use instructional
techniques proven to be successful on improving student writing skills and abilities. These
instructional strategies are being integrated into the curriculum at each of the schools. The District
will provide the same writer’s workshop training to Kindergarten teachers in the Fall of 2018.

2. The District has completed the alignment of the Next Generation Science Standards (NGSS) with
the English Language Arts approved and adopted Wonders curriculum as well as with the District’s
online digital literacy platform, “myON” reading. Students will be expected to demonstrate
mastery of each standard via the completion of projects that reflect content rigor and integration
of the curriculum.

3. District schools continue to build their academic program through the integration of student
projects and activities related to the academic focus of each school. At Harrington Elementary,
students learn piano keyboarding skills due to the new piano keyboarding lab. This is a highly
popular program with the students and has academic cross over in particular with mathematics.

4. Elective classes have been added to meet the academic needs of students. For example, Frank
Middle School sixth grade students can now take robotics classes while students at Haydock
Middle School have the opportunity to take advanced music classes and/or a 3-D design course.

5. The District’s leadership team has been focusing on learning, applying and institutionalizing
practices that create high performing collaborative teams. These practices have proven to foster
a school culture wherein teachers team up and commit to be critical thinkers, collaborators, and
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communicators. The focus of the collaboration is on improving student achievement by reviewing
what the students have learned as reported on the benchmark assessments (formative
assessments) and what the students need to learn. Instruction is then delivered based on what
the student most needs.

6. The work of schools toward creating, incorporating, and using formative assessments to track
progress and inform instruction is ongoing. The Smarter Balance Assessment System (SBAC)
standardized interim benchmark assessments designed to measure and evaluate progress in
student performance are utilized to monitor student progress throughout the year. The data is
collected and analyzed to identify academic strengths and deficiencies. This information is then
used to develop an action plan outlining measures to improve instructional practices and support
students in meeting challenging college and career readiness standards.

7. The District is using interim benchmark assessments to measure student progress. The District
recognizes that data driven instruction has proven to improve student performance and generate
gains in student achievement. Data allows staff to differentiate and design lessons based on the
academic needs of students as well as execute targeted instruction.

8. The District has been focused on research of model programs proven to yield gains in student
performance and achievement for English Language Learners. District’s schools will be designated
as either Dual Language Immersion or as English Only schools starting in the 2018-19 school year
as these models have solid research proving their effectiveness.

2.1.1 ACADEMIC STRAND FOCUS PROGRAMS & DUAL LANGUAGE IMMERSION

The District’'s commitment to improved student performance and achievement is evident by the
successfully initiation and implementation of academic Strand Focus programs and K-8 academics at each
of its schools and now the expansion of Dual Language Immersion (DLI) programs at its schools. With the
goal of meeting the needs of its students and providing them with a rigorous and innovative instructional
program, the District will implement 50/50 Dual Immersion Programs at eight schools, four K-5 and four
K-8. All other schools will offer an English only instructional program. The DLI program will enable students
to acquire academic proficiency in English and Spanish as well as achieve mastery of grade level core
content and performance standards. DLI programs will be offered in Kindergarten through 8™ grade,
allowing students an opportunity to participate in this program throughout their educational experience
with the District.

Dual Language Immersion is designed to combine two language education models while providing
academic instruction in two languages. For instance, English only speakers and English Learners learn
together, support each other in their second language acquisition, and develop linguistic and academic
competencies in two languages and culture. Research has shown that proficiency in more than one
language develops higher level cognitive skills and better prepares students for college and career. To
ensure the success of the DLI program, the District will recruit and retain highly qualified teachers who
are bilingual and bicultural as well as provide the necessary curriculum in both English and Spanish.
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2.1.2 TRANSITION PLANS

CFW has partnered with the District to design and build school facilities that include elements which
facilitate the creation of a 21° Century teaching and learning environment. The transformation of school
buildings into vibrant classroom settings, where students engage in expanding their knowledge and skills,
requires ongoing planning and collaboration. In the conceptual stage of new construction and/or
modernization of school buildings, CFW supports the District in envisioning the design and creation of
spaces that promote the rollout of innovative search-based instructional programs, and that inspire the
implementation of highly effective practices to improve student performance and achievement.

As the facility projects are nearing completion, CFW and District staff work closely to assist site
administrators, staff and students in the transition to the newly constructed and completed projects. For
the successful occupancy of these facility projects, advanced transition planning for each project is
required. CFW supports the District in developing this process by determining the educational use of each
space, the selection of furniture and equipment that will meet the instructional requirements,
coordination and communication with vendors, ordering the selected furniture and equipment for each
project, defining the training needs and selection of trainers, and coordinating the details of the final
construction of the facility. The implementation of these Transition Plans is intended to help mitigate
uncertainties and alleviate the anxiety that often occurs with a move into a new facility.

The Transition Plans are accompanied by regular meetings that facilitate ongoing monitoring, reviewing,
and updating of progress related to major construction dates, the installation of technology equipment,
staff and teacher commissioning of furniture and technology, ordering of the furniture and equipment,
and orchestrating the move into the new facility. Current Transition Plans in development or
implementation include Elm, Marshall, and the Kindergarten/Flex Projects. A Transition Team has been
selected for each of these projects and meets regularly to ensure that the major details required for a
move into a new facility have been identified and addressed.

2.1.3 NEXT STEPS

Four K-5 schools and four K-8 schools within the District will implement 50/50 Dual Language Immersion
programs next year while all other schools will offer an English only instructional program. There will
continue to be an academic focus on writing across the curriculum and implementation of the Writer’s
Workshop. The District will continue to integrate science into the English language arts and math
curriculum as this educational reform has just begun. In addition, schools will continue to work to
implement effective teacher collaborative groups at each school site. CFW will continue to develop and
implement the identified Transition Plans at sites where construction is nearing completion.
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SECTION 3

STATE & LOCAL CONSIDERATIONS

Periodically, the District receives updates on state and local considerations that may impact the
implementation of the Master Construct and Implementation Program. Most recently, the Board received
an update in May 2018 on the implementation of Prop. 51 and its potential impact on the State School
Facilities Program (SFP) and the Master Construct Program. In December 2017, the Board received an
update on the impact of escalating costs and modifications to previously adopted school specifications.
The team is taking an opportunity once again to update the Board on some of these and other matters
that may need to be taken into consideration as the District moves forward with the implementation of
the Master Construct and Implementation Program.

The following section provides a brief update of K-8 enrollment at the State, County and District level and
its potential impact on the District’s eligibility for pupil grant funding from the Office of Public School
Construction (OPSC). It also updates cost factors that are impacting the Master Construct Program and
necessary measures that must be undertaken. An update of Prop. 51 funding is presented suggesting a
need to accelerate a plan for fully utilizing available grant funding for District projects before remaining
Prop. 51 authorization is exhausted.

3.1 STUDENT ENROLLMENT AND STATE AID PUPIL GRANTS

Student enrollment impacts facilities funding programs for most California school districts in need of
major facility improvements. According to the California Department of Finance, Demographic Research
Unit which tabulates actual and projected K-12 enrollment based on Department of Education enrollment
data and Department of Public Health births, K-8 enrollment statewide has been fairly constant over the
last four years but is projected to decline over the next five years as indicated in Figure 1. While the
decrease may be considered moderate at the State aggregate level (<2.9 %), enrollment fluctuations are
anticipated to widen amongst counties and individual districts with some areas like the Central Valley
increasing and more urban and mature areas like Los Angeles County declining.

Figure 2 presents the projected decrease by the State for K-8 enrollment for Ventura County. According
to the Demographic Research Unit, K-8 enrollment is projected to decrease in Ventura County by
approximately 7,455 students over the next five years. A similar trend is forecasted by the District’s
consultant, Decisionlnsite, for the Oxnard School District as demonstrated in Figure 3. Here, the projected
decrease is estimated at 1,293 students by school year 2022-23.
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Figure 1: California State K-8 Enrollment
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Figure 2: Ventura County K-8 Enrollment
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Figure 3: Oxnard School District K-8 Enroliment
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Table 1: Oxnard School District: Historical and Projected Enroliment by Grade

Historical Enroliment Current Projected Enrollment* Net
Grade 2012-13 2013-14 2014-15 2015-16 2016-17|2017-18(2018-19 2019-20 2020-21 2021-22 2022-23| Change

TK-K 2,007 2,111 2,166 2,181 2,068 2,002 1,911 1871 1,885 1,881 1,875 (127)
1st 2,067 1,944 1,924 1,83 1,847 1,750 1,724 1,680 1,647 1,660 1,653 (97)
2nd 1,925 2,038 1915 1,899 1,845 1,827 1,758 1,722 1,680 1,655 1,666 (161)
3rd 1,86 1,923 2,034 1,899 1,859 1,813| 1,723 1,725 1,693 1,675 1,645 (168)
4th 1,787 1,852 1,915 1,984 1,879 1,834| 1,794 1,697 1,708 1,693 1,670 (164)
5th 1,758 1,764 1,850 1,929 1,954 1,858| 1,764 1,772 1,681 1,702 1,687 (171)
K-5Total 11,400 11,632 11,804 11,745 11,452 11,084| 10,675 10,469 10,293 10,263 10,199 (885)
6th 1,736 1,751 1,736 1,78 1,878 1,910 1,776 1,726 1,756 1,663 1,684 (226)
7th 1,735 1,699 1,684 1,722 1,776 1,838| 1,790 1,748 1,710 1,757 1,661 (177)
8th 1,662 1,720 1,692 1,665 1,716 1,760 1,862 1,769 1,733 1,709 1,754 (6)
6-8Total| 5,133 5,170 5,112 5,173 5,370/ 5,508 5,429 5244 5,199 5,128 5,100 (408)
Total| 16,533 16,802 16,916 16,918 16,822 16,592| 16,104 15,713 15,492 15,391 15,299 (1,293)

*Projected enrollment provided from DecisionInsite online 2018 projections; projected SDC enrollment not provided
by grade and has therefore been evenly distributed across grades K-8

Sources: CALPADS; DecisionlInsite

According to Table 1, annual growth in District enrollment began leveling off in school year 2014-15 and
has been generally stable since then at approximately 16,900 students. As of the 2017-18 school year,
the District’s total enrollment is estimated at 16,592. Data from DecisionInsite suggests that total District
enrollment is projected to be 15,299 by 2022-23, 1,293 less students than the current enrollment. Of this
enrollment, most of the decrease is projected to occur in the elementary K-5 grade levels.
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In general, the methodology for projecting enroliment assumes matriculation of prior year grade level
enrollment continuing at an ascribed rate through a district’s grade configuration annually. New
kindergarten enrollment is in most part governed by the actual rates of births within a district’s catchment
area. Factors such as migration, immigration and new residential construction may substantially alter
short term projections while still leveling out over a greater period. Areas that are experiencing large
residential development, especially after long periods of minimal residential construction, may see less
significant increases or declines than may otherwise be projected. Some of these characteristics are
currently visible in the City of Oxnard, where new residential development is once again proceeding after
a significant hiatus from the last recession.

Pursuant to the State SFP and Prop. 51, the Master Construct Program is designed to maximize available
State new construction grants to assist in the funding and construction of replacement and new school
facilities. Eligibility is generally established by calculating the total student enrollment of a District less
the total amount of students that may be housed in permanent classrooms, based on state classroom
loading standards. The net difference establishes the amount of pupil grants a district may seek for
proportional reimbursement of new facilities it may construct. Absent other factors, a decrease of one
student in the above formula generally equates to a decrease of one pupil grant of State new construction
eligibility.

Therefore, a strategy to optimize available state pupil grants at current enrollment levels, prior to any
significant decline may be required. As previously presented to the Board, the process required to obtain
State funding follows with the selection of a project, a design team, necessary environmental reviews,
DSA plan submittals and approvals, and California Department of Education (CDE) approval of projects
seeking State aid consideration. Thereafter, an application for State funding may be submitted to the
Office of Public School Construction (OPSC). It is not uncommon for this process to require a 12 to 15-
month time period.

Once an application is approved by the OPSC and grant dollars are allocated by the State Allocation Board
(SAB) for that project, any future downward adjustments to enrollment will not decrease the amount of
the funded application. Until that time, however, a net decrease in enrollment will potentially decrease
the amount of remaining grant funding that the District may receive if enrollment declines. This requires
the District to consider accelerating project applications for State aid and prioritizing those applications
that may need the least amount of time to fully process for consideration, prior to any potential decline
in overall enrollment. A review of opportunities suggests that the District seek to increase grant funding
of approved projects wherever possible, even if means capturing existing district wide eligibility from
future projects that have not yet been designed prior to any subsequent major decrease in actual
enrollment. Such an approach is presented and proposed for implementation in the facilities section of
this report.
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3.2 INCREASING COSTS

As part of the December 2017 six-month report, the Board received a review of Program progress and
mechanisms for incorporating changes or adjustments over time to reflect evolving local needs, modified
State practices, or new Program requirements. This included a need to identify the cumulative impact of
these modifications to date and how they may impact the Program collectively over time. Major impacts
included:

e Increasing the number of classrooms at selected remaining K-5 replacement schools from 28 to
31 where feasible and pursuant to recommended budgets

e Providing additional capacity to accommodate eight more classrooms for TK/Kindergarten and
Special Education at McAuliffe, Ritchen, Brekke, and Ramona

e Increasing specification and square footage of administrative and food service spaces

e Accommodating changes to the physical education program requiring additional lockers, dressing
area and faculty space at select K-8 school facilities (e.g. Lemonwood and Marshall)

e Expansion of support facility capacity (e.g. multipurpose rooms, restrooms, parking),
proportionate to the increased classroom capacity

e Additional lineal footage of requested fencing

In addition, the District has requested changes to facility materials, equipment, and operations for
technology upgrades for Data and AV Systems, planned acceleration of the 1:1 replacement program and
District Standard Equipment and Materials for HVAC, roofing and lighting. There has also been additional
site wide and DSA site specific requirements, including testing and structural requirements and
supplemental offsite improvements required by the City (e.g., offsite sewer). The District has also
encumbered additional lease payments for the acquisition of the Doris/Patterson school site for which
developer fees are assigned to repay on an interim basis until such time as State land and facility
reimbursements are granted by the State for the development of the site.

Collectively, the resulting outcome of the aforementioned changes is at least twofold. First, the total
square footage of proposed new school buildings has increased by over ten percent in certain instances.
Secondly, the estimated overall increase in the square footage hard cost of development is now $450 or
greater per square foot of hard construction cost. Total development costs, including hard and soft costs,
are now approaching $600 per square foot. This is approximately 30% higher costs than those originally
expended on the bid of construction of Harrington in 2014 when compared to the most recent bid for the
construction of McKinna in May 2018.

Added to this is the actual and projected increase to the California construction cost index in years to date
(>11%) since December 2013 and those that lay ahead. Collectively, these amounts have exceeded the
Program Reserve policy for Phase 2 project expenditures to date at twice the rate established by the
District for Phase | projects and will continue to increase for subsequent program phases. Program
Reserves will need to be substantially increased to keep up with projects already in the design and
planning process and a rescheduling of project implementation is proposed to accommodate this
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requirement. Such approaches are presented and proposed as adjustments to the Master Budget and
Master Schedule of projects.

3.3 PROP. 51 AND STATE REIMBURSEMENT

State implementation of Prop. 51 funding to match or offset school construction costs has impacted the
Program. The slow expansion of staff at the OPSC to review pending applications, delays in required State
bond sales and reduction in the size and distribution of initial funding availability, plus ongoing SAB
changes to the grant funding formula for land and facilities reimbursements have also increased local
funding requirements. In prior approved State bond measures, the initial sale of bonds has been roughly
equal to the amount of projects awaiting funding. To date, approximately $3.0 billion of the amount of
bonds approved by voters for K-12 facilities is expected to be on the waiting list for funding consideration
by the end of the year with the balance anticipated to be fully subscribed within the next 24 to 30 months.
The latter is especially troubling given the amount of anticipated bond measures on the ballot in 2018
that are also seeking a state grant match. Yet only $516 million in State bonds have been issued to date
to fund projects on the waiting list.

The limited amount of Prop. 51 bonds issued to date has significantly reduced the amount and delayed
the timing of State reimbursements due the District’'s Master Construct Program. Without these
reimbursements, the District has had to continue to fund major school replacement projects with 100
percent local funding, limiting the implementation of remaining replacement and support facility
improvement projects at the other existing school sites until State reimbursements from prior eligible
projects is received. In the interim, this is increasing the construction costs of projects remaining to be
funded and delaying projects to be implemented. For example, had the District received its share of State
grant reimbursements, the various multipurpose room, gym and support spaces improvement projects
would be otherwise underway.

At this time, the District has approximately $43.9 million in applications awaiting State review and funding.
Because of Prop. 51 delays, these funds are now needed to continue to complete the Basic Program and
fully implement the Extended Program for facilities adopted by the Board for the Master Construct
Program. Pending applications are now being accelerated to minimize the impact of any projected
enrollment declines on future pupil grant funding. As these funds are depleted, the District should be
adequately positioned to implement the Enhanced component of its overall State funding strategy which
requires Financial Hardship construction funding.

However, the timeline required to submit an application for State funding for some of the remaining
projects may exceed the projected window of the remaining availability of Prop. 51 funding. For example,
the unique design of the existing Sierra Linda site requires the use of a new school facility in order to
provide adequate “swing” space to house Sierra Linda students while the older facility is demolished and
rebuilt. Therefore, there is a need to propose the acceleration of remaining Master Construct projects
that do not require such an additional lead time for design, or approval and submittal of remaining new
construction eligibility from the CDE or DSA.
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It is proposed that the Marina West project design be accelerated as was the case for Lemonwood and is
currently the case for Rose Avenue school in order to absorb as many remaining pupil grants as possible
during this period should Prop. 51 funding be accelerated or should local enroliment begin to decrease.
Likewise, the Board may wish to consider proceeding with the design, CDE/DSA approval of a “reuse of
plans” approach and submittal of grant applications based on the Lemonwood gym for the Driffill school
site to absorb remaining pupil grant eligibility. These options are further detailed in the facilities section
of this report.

3.4 CONCLUSIONS

The District has successfully implemented the major portion of facilities projects undertaken to date in
design and construction of projects under implementation. However, adjustments are required in order
to proceed. Recommendations are provided and options are presented where possible for further Board
consideration. Additional proposed projects for implementation over the next six-month period are
proposed in the facilities section of this report for consideration by the Board.
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SECTION 4

FACILITIES PROGRAM

The following section provides an update by the District, its consultants and CFW of planned facility
improvements and projects underway. As discussed in the previous section, State and local factors
continue to influence the Master Construct Program, especially as to budget, State aid receipts,
specifications and project sequencing. Some of these factors have been incorporated into the following
project updates and recommendations, including additional project options for consideration. Highlights
and expected outcomes of projects under management and projects anticipated to begin underway over
the next six-month period are presented. Proposed adjustments to projects, including budget, timeline
and sequencing of State aid applications are provided. These components are then carried over in to
further discussion in the overall funding and Master Budget, Schedule and Timeline recommendations
later in this report.

4.1 MEASURE “R” PROGRAM

To date, all Phase 1 Measure “R” facility improvements pursuant to the Basic Plan are either completed,
under construction, or approved by the DSA. Completed facilities program efforts include the acquisition
of the Seabridge K-5 elementary school site, kindergarten and science lab upgrades to 22 classrooms
across eight school sites, and the opening of the new Harrington K-5 campus. Projects underway include
continued reconstruction efforts for the new Lemonwood K-8 school (Phase 2) and new EIm K-5 campus,
a new 12 classroom building at Marshall elementary school, kindergarten/flex improvements at Brekke,
Ritchen, and McAuliffe, and a new child development center/kindergarten annex at Harrington
Elementary School.

4.1.1 LEMONWOOD RECONSTRUCTION AND EARLY CHILDHOOD DEVELOPMENT CENTER

The Lemonwood Reconstruction project commenced construction in May 2016 and is planned to occur
over two construction phases to minimize disruptions to the ongoing educational program. The first phase
of construction is complete and includes the main classroom and multipurpose buildings. This phase of
work achieved substantial completion for the new classroom building in January 2018, and for the multi-
purpose building in February 2018. Occupation of the new classroom building and multi-purpose building
by students and staff occurred as planned in February 2018. In March 2018, the District conducted a “Soft
Opening” event celebrating the completion of the first phase of work. The event was well received by the
school site and the community.
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New Classroom Building (Left) and Sample Classroom (Right)

New Lemonwood Elementary School Soft Opening Celebration March 2018

Before the buildings were turned over to the school for use, CFW, the site principal, and the District’s IT
staff coordinated classroom training and commissioning sessions for the site’s Teachers on Special
Assignment (TOSAs) for technology. The TOSAs in turn trained the classroom teachers on the use of the
technology system. Similar training sessions were conducted by CFW and by the general contractor on
the use of the kitchen equipment and general building systems, such as the thermostats and the lights.

Construction is underway for the second phase and will include new kindergarten and administration
buildings, to be completed by April 2019. Demolition commenced in March 2018 and was completed in
April 2018. Excavation/earthwork for this second phase began in May 2018 and has been completed.
Construction of underground utilities, soil remediation and foundation prep for the new building is
underway.

The Lemonwood Reconstruction project is proceeding under a Lease Lease-Back agreement with a
Guaranteed Maximum Price (GMP) construction contract and approved change orders totaling
approximately $32.1 million to date. A recommended budget adjustment of approximately $1.7 million
is proposed to the Master Budget to accommodate prior Board approved construction change orders and
increases to professional services since the December update.

In July 2017, a reimbursement funding application was filed with the OPSC utilizing a total of 939 new
construction pupil grants. This application is estimated to garner approximately $12.5 million in estimated
State aid based on 2018 per pupil grants and estimated site development costs. An additional funding
application of approximately $770,700 was filed in May 2018 with the OPSC utilizing available
modernization portable eligibility for the project. A use of grants approach is proposed that would utilize
additional new construction grants to the extent possible based on the District’s current loading standard.
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Under this approach, an application utilizing 142 additional new construction pupil grants is proposed to
be filed for the project during the next six-month period and estimated to garner approximately $1.7
million in additional grant funding. In total, approximately $14.9 million is estimated to be garnered in
State funding for the project, based on current eligibility standards.

Over the next six months, construction will continue and planning for the final student and staff transition
into the permanent kindergarten and administration buildings will begin. Construction activities occurring
over the next six months will include placement of the concrete foundations for the kindergarten and
administration buildings, wood framing, roofing, application of the building exterior finishes and
doors/windows. Application of interior finishes and installation of mechanical, electrical, audio visual and
plumbing services to the building will be well underway. Site work that will be underway and nearing
completion will include the school parking lot and two new play areas, one for kindergarten and one of
elementary aged students.

The reconstruction of the Lemonwood facility also retains and repurposes Building 3 of the original
campus. Six modernized classrooms are proposed to provide “Flex Classrooms” for enhanced
kindergarten, transitional kindergarten, or special day class programs as may be required by the District.
The construction plans for this phase of work were approved by DSA in January 2017, and construction of
the project is expected to be undertaken at completion of the new Lemonwood school. Remaining
modernization eligibility attributable to the existing permanent building will be applied towards 6
classrooms, yielding approximately $760,000 in anticipated modernization grant funding for this project.
An application for funding will be filed with the OPSC for this project upon receipt of final CDE approval
which is anticipated to occur over the next six-month period.

4.1.2 ELM RECONSTRUCTION

The EIm Reconstruction project replaces the original 1948 facility with 25 new permanent classrooms
designed to serve up to 600 students per State standards in grades K-5. Construction began in February
2017 and is planned to be completed over two construction phases, with the first phase of construction
to be completed by December 2018 and the second phase by June 2019.

Four new buildings are planned for the site including a two-story classroom wing, kindergarten
classrooms, and multipurpose and administration facilities. The first phase of construction includes the
classroom, kindergarten, multipurpose and administration buildings. The second phase of construction
includes demolition of the existing school and creation of the new school play field.

Installation of the windows and roofing at the classroom building, administration building and
kindergarten building is complete. Exterior cement plaster application is 80 percent complete. These
buildings have mechanical, electrical and plumbing systems roughed in on their interiors. Drywall has
been installed and drywall finishing is underway. Installation of the ceiling grid is ongoing at the classroom
building and the kindergarten building. The multi-purpose building construction has been delayed by a
protracted state approval process for a structural change. To date, the project is estimated to be 50
percent complete.
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New EIm School Construction Progress — May 2018

A Lease Lease-Back agreement for a GMP construction contract of approximately $23.3 million was
approved by the Board in December 2016. A change order to install 785 linear feet of sewer line, at Iris
and San Marino Streets, 4 blocks southwest of EIm School, has been submitted for Board approval. This
change order will increase the contract by approximately $925,000 and is required by the City of Oxnard
for project connection to the city sewer system.

An application for reimbursement funding utilizing 613 new construction pupil grants was filed with the
OPSC in April 2018 totaling approximately $8.5 million in estimated State aid pupil grants and estimated
site development costs. Additional funding applications utilizing available portable modernization
eligibility will also be filed with the OPSC for approximately $1.3 million over the next six- to 12-month
period. Portable classroom eligibility like this can be applied to new construction costs under the OPSC
“Like for Like” program. Of this amount, approximately $330,300 is to be filed within the next six months
based on estimated current portable eligibility, while approximately $990,900 may be filed in July 2019
upon those portables becoming eligible. Any applications utilizing portable eligibility must be completed
prior to the anticipated DSA closeout for the project. In addition, a supplemental use of grants approach
is also proposed at Elm utilizing 72 additional new construction pupil grants for the project which is
estimated to garner approximately $832,824 in additional grant funding. Based on this proposed strategy,
approximately $10.6 million is estimated to be garnered in State funding toward this project.

Over the next six months, construction activities will continue with the classroom, kindergarten,
multipurpose and administration buildings expected to be substantially completed. Anticipated
construction milestones during this period will include completion of the exterior envelope for the
buildings, completion of the interior finishes and installation of the audio-visual components of the
classrooms. Site hardscape, including the school parking lot, and landscape will be complete. In addition,
CFW and the District will institute a transition plan for the move into the new school. This plan will cover
staff training on technology and building systems, and a detailed timeline of steps required to complete
the moving of staff and students in an as orderly and efficient manner as possible.

4.1.3 MARSHALL NEW CLASSROOM BUILDING

A new two-story classroom building is currently under construction at Marshall Elementary School. The
project includes the construction of a new two-story classroom building designed to meet interim 6-8
grade level capacity needs until a new middle school is constructed and to provide Marshall with
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additional classrooms and a long-term K-8 educational program option. Upon completion, the added
building will provide 12 additional permanent classrooms. This building has been carefully designed to
match the existing campus on the outside while providing modern, flexible and agile learning
environments on the inside.

Construction commenced in September 2017 with an estimated 30 percent of the scope of work
completed to date. Structural steel framing for the new classroom building has been set in place. Wood
framing for the ground level is also complete and the second level framing is underway. The elevator pit
has been poured and structural steel for the elevator has also been erected. A new playground was
included in this project and was completed and turned over to the school in May 2018. Construction is
scheduled to be completed by October 2018.

Marshall New Classroom Building Construction Progress — May 2018

The Marshall New Classroom Building project is proceeding under a Lease Lease-Back agreement with a
Guaranteed Maximum Price (GMP) construction contract and approved change orders totaling
approximately $9.1 million to date. There are no proposed amendments to the Master Budget at this
time.

In November 2017, a reimbursement funding application was filed with the OPSC utilizing a total of 316
new construction pupil grants, estimated to garner approximately $S4.2 million in estimated State aid pupil
grant amounts and estimated site development costs. An additional use of grants application utilizing 80
additional new construction pupil grants is anticipated to be filed over the next six-month period to garner
an estimated $957,376 in additional grant funding. In total, approximately $5.2 million is estimated to be
garnered in State funding for the project based on the above approach.

In addition to the ongoing construction activities, CFW has worked with the District to develop a transition
plan for moving into the new building. The intent of the plan is to fully utilize the new facility as designed
and approved by the Board into a fully integrated component of the existing facilities, in support of the
education strand of Visual and Performing Arts that has been established at the school site and approved
by the Board. Over the next six months, CFW and the District will continue to develop and implement the
plan with staff, teachers and team members that transitions the opening and operation of the District’s
latest K-8 school. In addition, construction will continue to be monitored and coordinated. Anticipated
construction milestones during this period will include framing of the second floor of the building, roofing,
completion of the exterior envelope including windows / doors and exterior finishes and installation of
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interior finishes along with electrical, mechanical, audio visual and plumbing systems for the classrooms
and building.

4.1.4 HARRINGTON EARLY CHILDHOOD DEVELOPMENT CENTER

The Harrington Early Child Development Center/Kindergarten Annex project includes the renovation of
three buildings of the original Harrington school to provide flexible classroom facilities to serve preschool
or kindergarten/transitional kindergarten programs. Four classrooms that meet preschool and
kindergarten requirements are planned, as well as improved playground areas. Construction commenced
in September 2017 and is scheduled to be completed in August 2018.

Renovation of the exterior envelope of the three buildings to be renovated is complete, including framing
work, window replacement and roof and cement plaster patching. Rough-in of plumbing, electrical and
HVAC systems to the new structures is also substantially complete. Interior finish work and finish
electrical work for the audio-visual systems is underway. The new playground included in the project
scope is complete. The overall completion status of the project is at 50 percent.

8 k\;t \ -

Harrington Child Development Center/Kindergarten Annex Construction Progress — May 2018

The project is proceeding per the Board approved budget of approximately $2.5 million. A recommended
budget adjustment of approximately $74,000 is proposed to accommodate additional professional
services, primarily associated with additional design services to renovate two existing portable buildings
on the site for incorporation into the program. In May 2018, an application for reimbursement funding
was filed with the OPSC totaling approximately $596,040 in estimated State aid modernization grants and
estimated site development costs. Over the upcoming months, construction will continue to be monitored
towards completion and occupancy including coordination efforts related to the installation of District
provided AV components and furniture.

4.2 MEASURE “D” PROGRAM

Measure “D” was approved by voters on November 8, 2016, and authorized $142 million in bonds to fund
additional school improvements to be integrated with the ongoing Measure “R” Program. Measure “D”
projects are well underway including DSA approval of the reconstructed McKinna K-5 elementary school
project anticipated to commence construction in summer 2018, submittal to DSA for the new Seabridge
K-5 school, and DSA submittal for the reconstruction of Rose Avenue K-5 school. The new elementary
and middle school site at Doris Avenue and Patterson Road has been purchased, the Final Environmental
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Impact Report completed and approved, and the LAFCo annexation process initiated. Construction has
commenced for the kindergarten/flex classroom projects planned at McAuliffe, Ritchen, Brekke
elementary schools, with Ramona to follow.

The following sections provide further detail on the status of Measure “D” projects and expected
outcomes over the next six months.

4.2.1 MCKINNA ELEMENTARY RECONSTRUCTION

The McKinna Elementary School Reconstruction project includes new two-story classroom building,
library, administration space, multipurpose room, playfields, hard courts, and support spaces. The new
school is to be constructed in the current play field areas allowing for instruction to continue at the older
facility until completion of the replacement school construction. The new facility will be accessed from a
new parking and drop-off provided at “N” Street. Once completed, the older structures would be
demolished and new play fields and remaining support facilities would be constructed in their place.

The project received DSA approval in March 2018. An application for final California Department of
Education (CDE) approval was filed and is currently pending CDE approval. Upon receipt of CDE approval,
an initial funding application will be submitted to the OPSC utilizing a total of 710 new construction pupil
grants and is estimated to garner approximately $9.9 million in estimated State pupil grants and site
development costs. An additional funding application of approximately $1.1 million is proposed to be
filed with the OPSC utilizing available modernization portable classroom eligibility for the project. A use
of grants application utilizing 50 additional new construction pupil grants is anticipated to be filed
thereafter to garner approximately $578,350 in additional grant funding. In total, approximately $11.6
million is estimated to be garnered in State funding for the project.

Activities associated with the development of the Guaranteed Maximum Price (GMP) are underway with
a proposed GMP contract anticipated to be presented to the Board in June 2018. At this time, no
adjustments to the Master Budget are recommended for this project until a GMP is finalized and
approved. Over the next sixth months, construction activities are anticipated to be launched.
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Reconstruction of McKinna School — Design Renderings by Dougherty

4.2.2 SEABRIDGE NEW CONSTRUCTION

The New Seabridge K-5 School consists of a new 630 student elementary school north of Oxnard’s
Seabridge neighborhood along Wooley Road. The site was purchased in 2013. New facilities include a
two-story classroom building, library, administration space, multipurpose room, playfields, hard courts,
and support spaces.

Over the last six months, design efforts were completed with plans submitted to DSA in February 2018.
The project is currently under review by DSA and pending approval. A land acquisition reimbursement
application was filed with OPSC for $3.9 million, equal to 50 percent of the acquisition cost in June 2013.
An application for final California Department of Education (CDE) approval was filed and is currently
pending CDE approval. Upon receipt of CDE approval, a funding application will be submitted to the OPSC
utilizing a total of 588 new construction pupil grants and is estimated to garner approximately $7.9 million
in estimated State funds. A use of grants application utilizing 64 additional new construction pupil grants
would be filed thereafter estimated to garner approximately $740,288 in additional grant funding. In
total, approximately $8.7 million is estimated to be garnered in State funding for the project.

Over the next six months, the team will continue to monitor DSA and CDE review and approval. No budget
adjustments are proposed at this time, although costs are expected to increase once final DSA approval is
received.

New Seabridge K-5 School — Design Renderings by Flewelling and Moody
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4.2.3 ROSE AVENUE ELEMENTARY RECONSTRUCTION

The Rose Avenue project consists of a complete reconstruction of the existing 50+ year old campus with
entirely new K-5 facilities. The project locates all new facilities in the south half of the site along La Puerta
Avenue, where playfields currently exist, enabling the existing Rose Avenue Elementary to continue in
operation until construction is complete. Upon completion, the north half of the site is to be demolished
and replaced with new playgrounds, hard courts, and play fields. New facilities include a two-story
classroom building, library, administration space, multipurpose room, playfields, hard courts, and support
spaces.

Over the last six months, design efforts have been underway towards the submittal of the design plans to
DSA. DSA submittal is anticipated for June 2018. An application for preliminary approval was submitted
to CDE and is currently under review. Efforts to complete the California Environmental Quality Act (CEQA)
have continued with findings anticipated to be presented to the Board in June 2018. Upon completion of
final CEQA efforts and the DSA submittal package, an application for final approval will be submitted to
CDE.

Rose Avenue is proposed to be submitted as a financial hardship funding application to the OPSC. Upon
receipt of CDE approval, a funding application will be submitted to the OPSC utilizing a total of 710 new
construction pupil grants and is estimated to garner approximately $19.9 million in estimated State pupil
grants and site development costs based on financial hardship. Under this program, the State would fund
its grant portion, plus the required local match by the District. An additional financial hardship funding
application of approximately $660,600 is proposed to be filed with the OPSC utilizing available
modernization portable classroom eligibility for the project under the “Like for Like” program component.
A use of grants application utilizing 66 additional new construction pupil grants is proposed to be filed
thereafter to garner approximately $1.5 million in additional grant funding, also assuming financial
hardship. In total, approximately $22.1 million is estimated to be garnered in State funding for the project
utilizing financial hardship.

Over the next six months, CFW will continue to manage the design of the Rose Avenue project, continue
to monitor DSA and CDE submittal and review. No budget adjustments are proposed at this time, although
costs are expected to increase once final DSA approval is received.

Reconstruction of Rose Avenue School — Design Renderings by IBI Group
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4.2.4 DORIS/PATTERSON NEW CONSTRUCTION

The District has elected to proceed with the acquisition of a 25-acre parcel at the corner of Doris Avenue
and Patterson Road for the construction of a new K-5 and 6-8 middle school facility, plus the ability to
accommodate a District administrative center. Land acquisition efforts were completed in April 2018. In
March 2018, the District completed the final Environmental Impact Report (EIR) for the project and filed
the required notices of completion for the Final EIR, pursuant to the California Environmental Quality Act.
The proposed site has been planned to accommodate construction of a new grade 6-8 middle school for
1200 students pursuant to state guidelines with 48 planned teaching stations and requisite support
facilities and a grade K-5 elementary school for 700 students with 28 planned teaching stations and
requisite support facilities, both per State standards.

A final application to the CDE will be filed for the land acquisition component of the project within the
next six-month period. Following the completion of design of the new school facilities, a separate
application will be filed with CDE for the proposed improvements. After receiving the required approval
from CDE and DSA, funding applications will be filed with the OPSC for State aid new construction facility
funding.

ROAD

PATTERSON

YORISPATTERSON SITE PLAN |
= =

Preliminary Doris/Patterson Conceptual Site Plan

The project requires annexation into the City of Oxnard, pursuant to Ventura Local Agency Formation
Commission (LAFCo) approval of several changes of organization, collectively called reorganization. The
LAFCo application process has been initiated in cooperation with the District’s consultants and is
anticipated to be completed by March 2019. At this time, a proposed master budget adjustment of
approximately $40,000 is recommended to accommodate anticipated remaining professional services and
agency fees associated with the completion of the planning and LAFCo process.
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4.2.5 NEW KINDERGARTEN/FLEX CLASSROOM FACILITIES

New classroom facilities are planned to support the District’s transitional kindergarten (TK), kindergarten,
and Special Education programs. To accommodate this need, four new modular kindergarten/flex
classroom projects are underway at McAuliffe, Ritchen, Brekke, and Ramona Elementary Schools.

Each project includes the construction of two 1,120 square foot modular Kindergarten/Flex classrooms
along with support spaces to meet a required minimum program square footage specification of 2,670,
estimated within a 12’ x 72’ building footprint. These rooms may support TK/Kindergarten needs as well
as potential Special Education program uses.

Since December 2017, the projects have been approved for construction by DSA, with the exception of
Ramona. At Ramona, DSA found unresolved permitting issues with former projects on the site. CFW and
the District have moved forward with clearing these prior close-out issues from prior State approved
projects on the site. Due to this delay, construction at Ramona is anticipated now to be completed by
November 2018.

Brekke, Ritchen and McAuliffe are currently under construction. Earthwork, including compaction and
grading, has been accomplished and concrete foundations will be poured in the month of June. These
three projects are planned to be completed in time for occupancy for the 2018-19 school year.

Sample Project Floor Plan — New Kindergarten/Flex Classroom Building

The projects are proceeding per the Board approved budget of approximately $1.5 million per site.
Recommended budget adjustments to Brekke, Ritchen, and McAuliffe totaling approximately $1.1 million
across all three sites are proposed to accommodate additional construction and professional service costs
which have been approved previously by the Board for each project. Budget adjustments to the Ramona
project may be required at the time of approval of the construction contract, but are not included at this
time. Applications for final California Department of Education (CDE) approval have been filed for all four
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school sites. Upon receipt of CDE approval, funding applications will be filed with OPSC and are estimated
to utilize a total of 72 SDC Severe new construction pupil grants totaling approximately $2.6 million in
estimated State pupil and site development grants.

4.3 PROPOSED PROJECTS

As previously proposed in the State and Local Considerations section of this report, the following projects
are proposed for consideration by the Board for implementation at this time. Marina West is the next
school to be considered for replacement under the Master Construct Program and would be rebuilt via a
“re-use of plans” approach based on the new design of the Rose school facility. Likewise, a multipurpose
room/gym option is presented for consideration for the Driffill k-8 school site. Various options have been
previously considered and CFW is now recommending a “re-use of plan” approach based on the facility at
Lemonwood. Again, the proposed projects below are being proposed to capture as much remaining
eligibility and Prop. 51 funding should the need to accelerate eligible projects be required.

4.3.1 MARINA WEST ELEMENTARY

Marina West School is located at 2501 Carob Street and was built in 1964. The school currently contains
20 permanent and 17 portable classrooms. The District’s FMP recommended an $18.7 million construction
and modernization program to build a new kindergarten building and media center; modernize
classrooms and the MPR/food service building; upgrade electrical, and other utilities; improve parking,
playfields, vehicular areas, lunch shelters, and play equipment; and relocate portables. Upon review, the
Board elected to proceed with the reconstruction of Marina West as the anticipated costs or
modernization was greater than 50 percent of the cost of new construction.

Replacing the existing school with new K-5 facilities pursuant to the Boards adopted specifications is
currently estimated at approximately $32.2 million. This would include a 28-classroom campus with
library, administration space, multipurpose room, playfields, hard courts, and support spaces capable of
supporting a student population of 700. In total, Marina West is anticipated to receive 741 new
construction pupil grants to assist in the funding of this project.

The current campus is primarily aligned at the corner of Carob Street and McLoughlin Avenue.
Conceptually, if the new campus were realigned facing McLoughlin and parallel to the adjacent city park,
the new campus could best be constructed while the older campus remained in operation with lessened
costs for interim facilities. Upon completion of construction, the older facilities would be demolished and
replaced with play fields and required support facilities. The initial phase of work would comprise
construction of the new campus facilities, followed by a demolition phase to remove original structures,
and concluding with a final phase to complete parking and playfields. This project has been approved as
part of the Master Construct Program and more specifically as an approved project under Measure “D”.
Like its counterpart at Rose, funds would be advanced to design the facility for approval by CDE, DSA,
OPSC and the SAB as a “financial Hardship” project. Subsequent construction would be dependent on the
receipt of State aid funding.
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4.3.2 DRIFFILL MULTIPURPOSE ROOM REPLACEMENT PROJECT

Driffill Elementary, located at 910 S. E Street, was originally constructed in 1946, modernized in 2004, and
reconfigured in 2014 with the construction of a P2P classroom facility that contains classrooms, a library,
and the school’s administration office. Several original classrooms were demolished at the time of the P2P
construction, with two original classroom buildings and the original multipurpose building remaining in
use. The Measure “R” Implementation Program evaluated the cost and scope of this renovation, finding
the modernization unlikely to address capacity concerns given its lack of any proposed expansion, and
instead recommended the construction of a new multipurpose room and food service facility. In
December 2015, the Board-adopted Semi-Annual Measure “R” Program update suggested an alternative
proposal based on a “reuse of plans” approach.

An alternative scenario is now proposed for funding based on the reuse of plans for the Lemonwood
multipurpose room/gymnasium building. The facility would include approximately 10,683 square feet
including assembly/gymnasium and presentation areas, service and kitchen areas, storage, restrooms,
and grade 6-8 student locker rooms. Based on a recent GMP cost associated with the
multipurpose/gymnasium building designed for the Lemonwood reconstruction project, the estimated
development cost of the facility is estimated at approximately $7.0 million. The proposed Driffill
multipurpose/gymnasium building is anticipated to receive 299 pupil grants based on the scope of this
project, totaling approximately $1.7 million in funding.

4.4 RECOMMENDATIONS

Over the next six-month period, the work program proposes continued Board review and consideration
of projects, as presented through an ongoing series of workshops or Board action items. As part of this
report, it is recommended that the Board accept recommendations within this section to add proposed
projects, adjust budgets, schedules and timelines as indicated and to proceed with the filing of required
State aid applications as presented, based on Board approval as needed.
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SECTION 5

PROGRAM FUNDING &
EXPENDITURES

This section reviews existing and anticipated sources of funds for implementing the proposed facilities for
the Master Construct and Implementation Program. Major funding sources include Measure “R” and
Measure “D” bond proceeds, developer fees, Mello Roos funds, prior State aid reimbursements, and
capital program balances. The program also seeks to maximize remaining State aid grants for
modernization and new construction of school facilities as State funds become available under the State
School Facilities Program (SFP).

An integrated strategy is utilized to leverage State aid new construction and modernization grants. The
Basic Strategy includes the use of 100% local funds on projects that are eligible for State aid
reimbursement. The Extended Strategy uses reimbursed State grant monies to extend construction
beyond local funding for remaining State aid eligible/non-eligible projects. An Enhanced Strategy utilizes
a Financial Hardship status once all local funding and State aid reimbursements are encumbered. To date,
approximately $43.9 million in State aid new construction and modernization applications have been
submitted to OPSC. As of this date, an additional $77.1 million in future applications are anticipated for
active projects, which includes a proposed Financial Hardship strategy for the reconstruction of Rose
Avenue and Marina West.

To date, all Mello Roos and Measure “R” bond proceeds have been received, and available capital program
balances have been applied towards Phase 1 improvements. Local developer fees continue to flow into
the program as additional residential construction is approved within the boundaries of the District.
Approved by District voters in November 2016, Measure “D” provides $142.5 million in general obligation
bond authorization to fund identified facilities improvements. Approximately $95 million in Measure “D”
bonds have been issued for identified projects, leaving approximately $47.5 million in remaining Measure
“D” authorization.

The following sections update the prior December 2017 funding and expenditures report to the Board.
The report provides a comprehensive funding program, including a review of State aid grants, projected
local developer fees, and local general obligation bonds, all which may assist in the implementation of the
remaining Master Construct Program. The report recommends adjustments to the Master Budget and
Schedule that are required in accordance with financial or policy decisions undertaken by the District and
the State from the prior periods and proposed activities over the next six month period.
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5.1 STATE MATCHING GRANTS

Through the Office of Public School Construction (OPSC), the State of California provides funding
assistance to eligible public school districts through the School Facilities Program (SFP). OPSC operates
various programs pursuant to State Law and provides projects to be considered by the State Allocation
Board (SAB) for specific funding. Funding is provided to school districts in the form of per pupil grants,
with supplemental grants for site development, site acquisition, and other project specific costs. Pupil
grant amounts are periodically reviewed for increase by the SAB.

The program provides new construction and modernization grants to construct new school facilities or
modernize existing schools. To receive State grants, a district is required to match the grant portion of
the cost of an eligible project from available district funds. This may include proceeds from local general
obligation bonds, developer fees, and a district’s general fund.

Historically, project funding by the State has been supported through the periodic approval of State bonds
for school improvements by California voters. In November 2016, California voters approved Proposition
51 authorizing $7 billion for K-12 facilities. To date, the State has proceeded with the sale of $600 million
in bonds and the SAB has allocated a like amount in apportionments. The current list of OPSC grant
requests pending SAB approval is approximately $3.0 billion. The District’s projects are spread throughout
this list. The District has $34.1 million in projects to be funded in the next $900 million to be apportioned
by the SAB. There is approximately $3.7 billion left to absorb of project applications — new construction
and modernization at this time. There is a need to move the District’s projects forward as expeditiously
as possible. OPSC staff continues to be impacted by reduced personnel and changes in guidelines and
leadership and the Governor has continued to influence a protracted pace of implementation.

Since 2013, the Oxnard School District has been very successful with the Master Construct and
Implementation Program. In total, 15 existing schools have received improvements, 2 more are in design
or DSA, and 5 remain to be improved.

Table 2: Status of Master Construct and Implementation Program Projects

Completed/Under Construction In Design/DSA

Harrington Elementary Seabridge Elementary Marina West Elementary
Lemonwood Elementary Rose Avenue Elementary Doris Patterson K-5/6-8
Marshall 12 Classroom Building Kindergarten/Flex Classrooms (1) Fremont Gym

Elm Elementary Haydock Gym

Harrington ECDC K-5 MPRs & Support Space (4)
Project 1 Science Labs/Kinders (9) K-8 MPRs (4)

Kindergarten/Flex Classrooms (3)
Lemonwood ECDC
McKinna Elementary*

*Subject to Board Approval of GMP
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The Master Construct Program utilizes an integrated strategy to leverage State aid new construction and
modernization grants. The Basic Strategy is to fund the upfront design and construction of projects with
100 percent local funds that are eligible for State aid reimbursement. Upon DSA approval, an application
is submitted to reimburse the District a portion of its local funding with 50 or 60 percent State matching
grants. The Extended Strategy uses reimbursed State grant monies to extend construction beyond local
funding of remaining State aid eligible/non-eligible projects. Once all local funding and State aid
reimbursements are encumbered, the District may qualify for Financial Hardship Status and receive 100%
State funding for eligible projects, the Enhanced Strategy. Currently, the Basic and Extended Strategy is
in use and the Enhanced (Hardship) Strategy is proposed to fund Rose and Marina West.

Figure 4: State Aid Strategy

» 100% State Funding
E n ha nced + Financial Hardship Status

* 50% Local Funds
Extended + 50% State Aid Match
. * 100% Local Funds
BaS|C « No State Match Available

The strategic blending of these programs is required to support the balance of local investment that may
be required to fully implement the program. These programs are summarized below as well as the
District’s current and projected eligibility for program funding. Applications that have been approved by
the District and submitted to OPSC are catalogued as well and projected applications for potential funding
of additional projects are also presented.

5.1.1 STATE AID MODERNIZATION

The State’s Modernization Program provides state funds on a 60-40 state and local sharing basis for
improvements that educationally enhance existing school facilities. Eligible projects include modifications
such as air conditioning, plumbing, lighting, and electrical systems. Applications are submitted to the
OPSC in two stages:

1. Eligibility: Modernization eligibility is established separately for each school site and requires
that permanent facilities be at least 25 years old and portable facilities be at least 20 years
old. Students must be enrolled in those facilities based on State classroom loading standards
of 25 per classroom for grades K-6 and 27 per classroom for grades 7-8. Once established,
site eligibility is not subject to annual review.

2. Funding: A district with modernization eligibility may request funding on a 60-40 State
grant/local match basis. The 2018 pupil grant is currently $4,404 for grades K-6 and $4,658
for grades 7-8. Eligible costs include design, construction, educational technology, testing,
inspection, furniture and equipment. Limited supplemental funding is available for excessive
cost such as fire safety and accessibility improvements. Grant levels are periodically reviewed
by the State. Program funding is subject to project performance and certification at the
completion of construction.
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Table 3: Estimated Remaining Modernization Eligibility from Permanent Classrooms- 60-40 Program

Phase | Phase Il Phase Ill Phase IV
(FY 2013-17) (FY 2018-20) (FY 2021-25) (FY 2026-29) Total

School Site CRMs| CRMs  Amount [CRMs Amount CRMs Amount |CRMs Amount Amount
Brekke 27 0 0 27 $2,972,700| O $2,972,700
Chavez 29 0 0 0 29  $3,192,900 $3,192,900
Curren 0 0 0 0 0 S0
Driffill 0 0 0 0 0 S0
Elm 0 0 0 0 0 $0
Frank 45 0 45 45,659,470 | 0 0 $5,659,470
Fremont 34 0 0 0 34 $4,276,044 $4,276,044
Harrington 0 0 0 0 0 S0
Haydock 32 32 $4,024,512 0 0 0 $4,024,512
Kamala 0 0 0 0 0 S0
Lemonwood 0 0 0 0 0 S0
Marina West 20 0 0 20 $2,202,000| O $2,202,000
Marshall 28 0 0 0 28  $3,082,800 $3,082,800
McAuliffe 28 28 $3,082,800 | 0O 0 0 $3,082,800
McKinna 0 0 0 0 0 S0
Ramona 26 0 0 26 $2,862,600 | © $2,862,600
Ritchen 28 28 $3,082,800 | 0O 0 0 $3,082,800
Rose Avenue 0 0 0 0 0 S0
Sierra Linda 21 0 0 0 21 $2,312,100 $2,312,100
Soria 0 0 0 0 0 S0

Total| 318 88 $10,190,112| 45 $5,659,470 73 $8,037,300 112 $12,863,844| $36,750,726

*Current dollars

Table 4: Estimated Remaining Modernization Eligibility from Portable Classrooms- 60-40 Program

Phase | Phase Il Phase Ill Phase IV
(FY 2013-17) (FY 2018-20) (FY 2021-25) (FY 2026-29) Total
School Site CRMs| CRMs Amount [CRMs Amount CRMs Amount |CRMs Amount Amount
Brekke 2 0 0 2 $220,200 [ 0 $220,200
Chavez 0 0 0 0 0 S0
Curren 2 0 0 2 $220,200 [ 0 $220,200
Driffill 0 0 0 0 0 S0
Elm 15 0 15 $1,651,500 [ O 0 $1,651,500
Frank 7 0 0 S0| 5 $628,830 [ 2 $251,532 $880,362
Fremont 10 8 $1,006,128 2 $251,532 0 0 $1,257,660
Harrington 5 3 $330,300 | 2 $220,200 ( 0 0 $550,500
Haydock 5 0 0 5 $628,830 0 $628,830
Kamala 6 0 5 $550,500 | 1 $110,100 | O $660,600
Lemonwood 7 6 $660,600 1 $110,100 0 0 $770,700
Marina West 9 0 6 $660,600 | 0 3 $330,300 $990,900
Marshall 0 0 0 0 0 S0
McAuliffe 11 3 $330,300 6 $660,600 2 $220,200 0 $1,211,100
McKinna 13 7 $770,700 | 6 $660,600 [ O 0 $1,431,300
Ramona 2 0 0 0 2 $220,200 $220,200
Ritchen 4 0 4 $440,400 | © 0 $440,400
Rose Avenue 3 0 3 $330,300 | O 0 $330,300
Sierra Linda 10 0 6 $660,600 | O 4 $440,400 |  $1,101,000
Soria 0 0 0 0 0 S0
Total| 111 27 $3,098,028| 56 $6,196,932 17 $2,028,360| 11 $1,242,432| $12,565,752
Submitted Applications
Project 1- Fremont 8 $1,006,128
Project 1- McAuliffe 1 $110,100
Harrington ECDC 5 $550,500
Lemonwood K-8 Portables 6 $660,600 | 1 $110,100
Total 15 $1,776,828 | 6 $660,600 [ 0 0
Remaining Eligibility 12 $1,321,200| 50 $5,536,332| 17 $2,028,360| 11 $1,242,432| $10,128,324

*Current dollars
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Under SB 50, the State provides the option of a “like for like” approach towards utilizing available
modernization eligibility towards new construction. The “like for like” approach allows school districts to
utilize modernization funding for new construction projects, if the new construction is replacing a facility
with a similar facility that requires modernization. These funds do not affect a district’s new construction
pupil grant eligibility and are in addition to any available new construction funding. Funds allocated under
“like for like” would be based on the modernization grant eligibility on a site by site basis. The District
continues to utilize this approach, where applicable, to augment the amount of funding available to
construct replacement school facilities.

Tables 3 and 4 summarize the District’s remaining eligibility for State modernization grants for permanent
and portable facilities that were last modernized or placed in service at least 25 or 20 years ago,
respectively. The estimated grants amounts have been updated to reflect the 2018 per pupil grant
amounts established by the State. As shown in Table 3, the District may be ultimately eligible for
approximately $36.8 million in matching modernization grants, however, the majority of eligible funding
does not become available until after 2021, once some of the facilities that were last modernized in the
late 1990’s and early 2000’s become due again. Table 4 illustrates approximately $12.6 million in
modernization eligibility for portable classrooms that exceed their 20 year life. Unlike the eligibility of
permanent facilities, the majority of eligibility for portable facilities is anticipated prior to 2021. The ability
to use all of these grants, however, is contingent on the priority of projects to be funded by the Board and
the corresponding timeline and schedule adopted as part of the Master Construct Program.

Overall, approximately $2.4 million in modernization applications have been submitted to the OPSC.
Individual modernization applications to be filed for Master Construct projects under management have
been detailed in the prior facilities section of this report. All modernization applications require a local
match to be provided by the District, unless Financial Hardship is utilized as explained later in this section.
Collectively, these amounts are used as inputs and integrated where possible in the facilities Master
Budget and Schedule to implement proposed Master Construct projects.

5.1.2 STATE AID NEW CONSTRUCTION

The State’s New Construction Program provides State funds on a 50/50 State and local sharing basis for
eligible projects that add permanent classroom capacity to a school district. The goal is to add capacity
to school districts to house students, including the construction of a new school or the addition of
classrooms to an existing school. Applications are submitted to the OPSC in two stages:

1. Eligibility: Eligibility for new construction funding is not site specific and is determined by the
gap between a district’s projected enrollment and its existing permanent classroom capacity.
Classroom capacity is based on State loading standards of 25 students per classroom for
grades K-6 and 27 students per classroom for grades 7-8. Historical and projected student
enrollment, plus approved, but not yet built residential units, are utilized to estimate the gap
between the amount of future students and the current ability to house students in
permanent facilities. Portable classrooms are not counted by the State as being permanently
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available to house pupils. Until approved for construction, eligibility is subject to annual
review.

2. Funding: Once eligibility is approved, a district may apply for funding on a 50/50 State
grant/local match basis. The 2018 pupil grant is currently $11,567 for grades K-6 and $12,234
for grades 7-8, and is counted based on each student found to exceed a district’s permanent
capacity to house students. Eligible costs include design, construction, testing, inspection,
furniture and equipment, and other costs closely related to the actual construction of school
buildings. Supplemental grants are available for site acquisition, utilities, on/off-site and
general site development, and other excessive costs. Grant levels are periodically reviewed
by the State.

Table 5 summarizes the District’s estimated new construction eligibility based on estimated eligible pupil
grants and 2018 adjustment to the per pupil grant amounts by the State. The District is estimated to be
eligible for approximately $77.2 million in new construction pupil grants, including $65.8 million for grades
K-6 and $11.4 million for grade levels 7-8. These amounts continue to be subject to a local match
requirement by the District equal to the amount of the total State grant. If enrollment continues to grow,
the amount of State eligibility for new construction is expected to increase. Likewise, if enrollment
declines, a comparable decrease in future State aid will result. The estimated eligibility is available for use
district wide, but subject to the availability of funding from the SFP which is currently funded from
proceeds of the recent voter approved Prop. 51.

Table 5: New Construction Eligibility (50/50)

Grade | Eligible Grant Value *Est. Grant Est. Local Match
Level Pupils (2018) Amount (50%) (50%)
K-6 5,691 $11,567 $65,827,797 $65,827,797
7-8 932 $12,234 $11,402,088 $11,402,088
Total| 6,623 $77,229,885 $77,229,885

*Does not include State reimbursements for land acquisition.
5.1.3 FINANCIAL HARDSHIP FUNDING

The State also provides a Financial Hardship Program to assist districts that cannot provide all or part of
their local match for an approved modernization or new construction SFP project. At this time, it appears
that the District may be eligible for financial hardship. In Financial Hardship, the State funds its normal
grant amount, and if a district is found to be eligible, provides an additional grant amount equal to the
portion of the match that would have been required to be funded by a district. This in effect increases
the amount of grant funding a district would otherwise receive. To qualify, a district must be charging the
maximum developer fee and meet one of the following criteria:

e Bonded indebtedness of 60 percent or greater
e Successful passage of a Proposition 39 Bond

e District total bonding capacity of less than $5 million
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In addition, it must meet at least two of the following criteria:

e District has placed on the ballot within the last four years a local general obligation bond
e Bond received at least 50 percent yes votes

e Debt has been issued for capital outlay obligations at a level of at least 30 percent of the district’s
total bonding capacity

o At least 20 percent of the district’s teaching stations are relocatable classrooms

Under the current Financial Hardship Program, a district must have exhausted all unencumbered capital
fund balances available for modernization or new construction at the time of application. In addition, any
funds that become available during the time the District is in the Hardship period will reduce the amount
of the State’s grant in lieu of the District’'s match, proportionally. Audits of available capital facilities
funding (e.g., Funds 21, 25, 35) are required throughout the project period that a district is in Hardship
funding and at “close out”, or completion of the project. Until approved for construction, eligibility is
subject to review every 6 months. A district can apply for planning funds for site acquisition, DSA
submittals and construction.

The Oxnard District has exceeded its net bonding capacity and meets more than two of the subsequent
criteria, including the 30 percent capital outlay obligations and the teaching station requirement. Except
for land acquisition and some site service costs, 100 percent hardship grant funding does not typically
equate to 100 percent of the total development costs associated with the design and construction of an
eligible project. Often projects must be phased, alternate methods of construction (e.g. modular) must
be employed to achieve the desired space requirement for housing students or additional bond funding
must be provided thereafter to complete a hardship project.

Financial hardship funding is proposed to be used strategically, with careful consideration to minimize the
impact on the use of other sources of funding as identified above. Careful sequencing of all remaining
projects and projected reimbursements is required, so all remaining projects are designed and funds
encumbered before entering the Hardship period. This may require the advanced funding of design
components for remaining projects from local sources in advance of securing Hardship funding. The
District will need to prioritize remaining projects to be considered for this option. This includes remaining
projects to be built, including remaining schools, MPRs, gyms, and other support facilities in the Master
Construct Program. At this time, potential Hardship funding sites include Rose Avenue, Marina West, and
Sierra Linda.

5.1.4 JOINT USE FUNDING

The SFP also provides a Joint-Use Program that allows school districts to utilize a joint-use partner and
State funding to build a joint-use project the District would not otherwise be able to build due to lack of
financial resources or SFP eligibility. For school districts, prior projects that have been funded by the State
have included multipurpose rooms, gymnasiums and sport facilities. The State and local contribution to a
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joint-use project is 50/50. The State provides 50% of the project cost; with a maximum State contribution
of $1 million for an elementary school, $1.5 million for a middle school and $2 million for a high school.
Participating districts must enter into a joint-use agreement with a joint use-partner. The program does
not require the use of modernization or new construction pupil grants. However, any modernization or
new construction grants previously utilized for a project would be deducted from the joint use grant,
should a district wish to apply for joint use funds for the same facility.

The joint-use partner must match a minimum of 25% of the eligible project costs. If a district has passed
a General Obligation (G.0.) bond which specifies that the monies are to be used specifically for the joint-
use project, the district can opt to pay up to the full 50% local share of eligible costs. Anything beyond
the eligible project costs is the responsibility of the joint use partner and/or the district.

As reported in December 2017, the State continues to not accept applications for joint-use due to lack of
funding at this time. Recent communication with OPSC staff has indicated no decision to replenish the
program at this time. In the past, however, projects to be considered must have already received DSA and
CDE approval and must demonstrate the ability to be constructed immediately. CFW will continue to
monitor the status of the program.

To the extent funds become available in the future, the District could submit for funding for eligible joint
use projects. Any additional funds received through the joint use program may serve to augment
revenues to the program and reallocate pupil grants elsewhere, where applicable.

5.1.5 REMAINING AND PROPOSED USE OF NEW CONSTRUCTION APPLICATIONS

Table 6 presents the New Construction applications that have been filed with the OPSC, indicating
approximately $36.5 million in submitted applications. Over the last six months, efforts were completed
to submit the final EIm OPSC application. Efforts were also made to prepare and submit CDE applications
for McKinna, Rose, Seabridge, and the four kindergarten/flex classroom projects. Table 6 also reflects the
2018 per pupil grant amounts, but excludes any additional anticipated allowances for site development
and SDC pupils, which may increase the potential overall grant amount upon apportionment.

Per the current regulations, the District has secured its place in line for these applications as part of the
State’s “Workload List” for compliance with new SAB regulations and subsequent approval for funding by
SAB. Based on when applications were submitted to OPSC, all of the District's applications have been on
the Acknowledged List and are being transitioned unto the Workload List for SAB funding based on the
date they were submitted.

OXNARD SCHOOL DISTRICT - JUNE 2018 MASTER CONSTRUCT & IMPLEMENTATION UPDATE | 42



Table 6: Submitted New Construction Applications

Pupil Grants Est. Grant
K-6 7-8 Total Amount
Current Eligibility 5,691 932 6,623 $77,229,885
Harrington School 807 0 807 $9,334,569
Driffill 0 132 132 $1,614,888
Lemonwood 575 351 926 $10,945,159
Marshall 100 216 316 $3,799,244
EIm 600 0 600 $6,940,200

Total 2,082 699 2,781 $32,634,060

Plus Seabridge Land Purchase® $3,878,426

Total Applications  $36,512,486

Current Eligibility $77,229,885
Less Pupil Grant Applications ($32,634,060)

Total grant amount remaining 3,609 | 233 | 3,842 | $44,595,825

. No pupil grants required

~

Taking into consideration the applications that have been filed, the District’s total remaining pupil grants
as of this date is estimated to be 3,842 pupils based on the State’s 50/50 match program. Enrollment
trends and new residential development may impact this number in the future. The State does not deduct
pupil grants from the total eligibility for land acquisition, therefore pupil grants are not reported for the
Seabridge land purchase and the grant amount is not deducted from the eligibility.

Table 7 provides a summary of proposed new construction applications to be submitted. It also includes
allowances for estimated grants previously and to be filed for SDC classrooms. Approximately $58.9
million is anticipated to be filed and includes an assumed hardship approach for Rose Avenue and Marina
West. For the remaining non-hardship projects, a local match would be required to obtain State funding
for these future projects, plus any additional amounts necessary to complete the total required school
construction costs identified in this report. All pupil grants eligible to date are proposed to be utilized
under this proposed approach.
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Table 7: Anticipated Remaining New Construction Applications

Remaining New Construction Grants
K-6 7-8 Total Grant Amount
Remaining pupil eligibility 3,609 233 3,842
Less SDC pupils used* 242 0 242 $8,041,566
3,367 233 3,600

Less grants for projects to be used at:
Lemonwood Use of Grants 64 78 142 $1,694,540
Elm Use of Grants 72 0 72 $832,824
Marshall Use of Grants 32 48 80 $957,376
Reconstruction of McKinna 675 0 675 $7,807,725
McKinna Use of Grants 50 0 50 $578,350
New K-5 at Seabridge 575 0 575 $6,651,025
Seabridge Use of Grants 64 0 64 $740,288
Reconstruction of Rose Avenue* 675 0 675 $15,615,450
Rose Avenue Use of Grants* 66 0 66 $1,526,844
Reconstruction of Marina West* 675 0 675 $15,615,450
Marina West Use of Grants* 66 0 66 $1,526,844
Driffill MPR/Gymnasium 299 0 299 $3,456,714
New 6-8 at Doris/Patterson 54 107 161 $1,935,475
Total grants used 3,367 233 3,600 $58,938,905

Balance of Pupil Grants Remaining 0 0 0

Total Estimated New Construction Grants $66,980,471
*Includes new construction applications for kinder/flex projects and SDC pupils at reconstructed and new schools
**Assumes hardship funding

5.1.6 SUBMITTED AND PENDING STATE AID APPLICATIONS

Table 8 presents State aid applications that have been filed with the OPSC, totaling approximately $43.9
million. Table 8 reflects the 2018 per pupil grant amounts and estimated additional anticipated
allowances for site development. Per the current regulations, the District has secured its place in line for
these applications as part of the State’s “Workload List” for compliance with new SAB regulations and
subsequent approval for funding by SAB. Based on when applications were submitted to OPSC, all of the
District's applications have been on the Acknowledged List and are being transitioned unto the Workload
List for SAB funding based on the date they were submitted.
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Table 8: Submitted State Aid Applications

McAuliffe Project 1 $110,100 $3,106 $113,206
Fremont Project 1 Mod. $1,006,128 $28,393 $1,034,521
Driffill Kinder New Const. $1,614,888 $113,994 $1,728,882
Seabridge Land New Const. $3,878,426 SO $3,878,426
Harrington New Const. $9,899,731 $838,399 $10,738,130
Lemonwood New Const. $11,227,740 $1,227,750 $12,455,490
Marshall New Const. $3,799,244 $395,100 $4,194,344
Elm New Const. $7,222,781 $1,242,354 $8,465,135
Harrington ECDC Mod. $550,500 $45,540 $596,040
Lemonwood Portables Mod. $770,700 S0 $770,700

Total $40,080,238 $3,894,636 $43,974,873

As shown in Table 9, approximately $18.5 million in project applications are pending OPSC submittal.
These projects have been approved by DSA and CDE and are in the process having applications completed
for submitted to OPSC for processing. At that time, they will be placed in line awaiting the sale of future
State bonds for funding.

Table 9: Pending State Aid Applications

McKinna New Const. $8,665,414 $1,299,812 $9,965,226
McKinna Portables Mod. $1,101,000 SO $1,101,000
Brekke Kinder Flex CRMs New Const. $585,054 $87,758 $672,812
Ritchen Kinder Flex CRMs New Const. $585,054 $87,758 $672,812
McAuliffe Kinder Flex CRMs New Const. $585,054 $87,758 $672,812
Lemonwood Use of Grants New Const. $1,694,540 SO $1,694,540
Marshall Use of Grants New Const. $957,376 S0 $957,376
Elm Use of Grants New Const. $832,824 SO $832,824
Elm Portables (2018) Mod. $330,300 50 $330,300
Elm Portables (2019) Mod. $990,900 S0 $990,900
McKinna Use of Grants New Const. $578,350 S0 $578,350
Total $16,905,866 $1,563,086 $18,468,952

Table 10 presents approximately $31.5 million in future applications for projects that are currently
undergoing DSA submittal in the case of Rose Avenue and DSA review in the case of Seabridge. Ramona
and Seabridge are both new construction match projects. Rose Avenue is being designed and submitted
as the District’s first Financial Hardship school. The project will be submitted to DSA and OPSC in two
components to include classrooms and support facilities. Classrooms are proposed to be funded through
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Financial Hardship, whereas support facilities are to be financed by remaining yet unissued Measure “D”
bonds. Therefore, construction is anticipated to in 2 phases.

Table 10: State Aid Applications for Projects

_ Type Est. Base Grant | Est. Hardship Grant W Total Est. Grant

Ramona Kinder Flex CRMs New Const. $585,054 $87,758 $672,812
Seabridge New Const. $6,933,606 $0 $1,040,041 $7,973,647
Rose Avenue - Hardship New Const. $8,665,414 $8,665,414 $2,599,624 $19,930,452
Rose Avenue Portables - Hardship Mod. $330,300 $330,300 S0 $660,600
Seabridge Use of Grants New Const. $740,288 o] o) $740,288
Rose Avenue Use of Grants Hardship ~ New Const. $763,422 $763,422 SO $1,526,844

Total $18,018,084 $9,759,136 $3,727,423 $31,504,643

Collectively, the District has approximately $43.9 million in State aid applications that are under
consideration with OPSC, an additional $18.5 million in projects that are pending OPSC submittal, and a
further $31.5 million in projects that can be submitted to OPSC after DSA review. In total, the District has
approximately $93.9 million in foreseeable State aid eligibility.

At this time, approximately 1,236 in remaining new construction pupil grants are estimated to be
remaining upon completion of applications for Rose Avenue and Seabridge. Any remaining unutilized
new construction pupil grants may be considered for future new school projects not yet under design or
DSA review, such as the new schools planned at the Doris Patterson site, Marina West, as well as projects
at Driffill. At the present time, the District can anticipate approximately $27.0 million in State aid
eligibility, under financial hardship, to allocate towards these projects. Table 11 illustrates how these pupil
grants would be utilized.

Table 11: State Aid Applications

Doris Patterson 6-8 New Const. $1,935,475 $290,321 $2,225,797
Marina West K-5 Hardship New Const. $8,665,414 $8,665,414 $2,599,624 $19,930,452
Marina West K-5 Use of Grants Hardship New Const. $763,422 $763,422 S0 $1,526,844
Driffill MPR/Gym New Const. $3,456,714 S0 S0 $3,456,714
Total $14,821,025 $9,428,836 $2,889,946 $27,139,807

Over the next six months, the team will evaluate these options to determine the recommended course of
action for proposed future new school and support facility projects as contemplated in the plan.

5.2 DEVELOPER FEES

Developer fees levied on new residential and commercial construction in a school district attendance area
are permissible under State Education Code, Section 17620. The purpose of these fees is to offset the
student enrollment impact that would be generated by new development. Fees may be used to fund the
construction of new school facilities, the modernization of existing facilities, or the reopening of closed
facilities. The code also permits an inflation-based increase in developer fees every two years based on
changes in the Class B construction index. There are three levels of Developer Fees that can be assessed:
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o level 1 fees are established by statute and adjusted by the State Allocation Board and are
currently $3.79 per square foot of residential development and $0.61 per square foot of
commercial and industrial development

e Level 2 fees constitute up to 50% of the State allowed cost for construction and sites, if the school
district meets specified eligibility tests and assumes that the will State pay for the other 50% of
cost through the SFP

o Level 3 fees are the same as Level 2, but include the State's 50% share as well, but only when the
State declares it is out of funds for new construction

A district justification study must be completed in order to levy Level 1 or Level 2 fees and in the event
that the State declares that it is out of new construction state grant funds, the same report may allow the
District to levy Level 3 fees. In April 2018, the District adopted a Residential Development School Fee
Justification Study prepared by Cooperative Strategies that established the justification for collecting Level
1 fees at the adjusted level of $3.79 per square foot of residential construction and $0.61 per square foot
of commercial or industrial construction. Based on the District’s fee sharing agreement with the Oxnard
Union High School District, the District collects 66% of the maximum Level 1 fees, or $2.50 per square foot
for residential and $0.403 per square foot for commercial.

In April 2018, the District adopted a School Facilities Needs Analysis, prepared by Cooperative Strategies
to establish and justify the collection of Level 2 developer fees at a rate of $4.06 per square foot for all
new future residential units built within the District’s boundaries. Using available County and local data,
the Study estimates that an additional 1,539 residential single and multi-family homes, totaling 2,387,750
square feet, will be built in the District over the next five years. From this data, an estimated $9.7 million
is anticipated to be to be collected in developer fees over the next five years. The District is required to
complete an annual update to the Level 2 Study in order to continue collecting Level 2 fees during this
period.

5.3 GENERAL OBLIGATION BONDS

The District has used General Obligation (G.0.) bonds previously to fund major school facility
improvements and has been successful in making use of public financing options and garnering
community support to improve school facilities. These G.0. bonds are secured by an annual levy on all
taxable parcels within the boundaries of a school district. The levy is based on the assessed value of a
parcel as determined by the County, pursuant to Proposition 13. Traditionally, G.O. bonds carry far lower
interest and issuance costs than other financing options. Buyers of most California school bonds receive
an exemption from state and federal taxes on the interest portion of the bonds purchased, allowing for a
lower rate of interest to a district to finance improvements over time.

The Master Construct and Implementation Program utilizes two G.O. bond measures: Measure “R”
approved by voters in 2012 and Measure “D” approved by voters on November 8, 2016. Measure “R”
authorized the sale of $90 million in G.O. bonds and has been used in combination with other local funds
to support the reconfiguration of school facilities, provide the local funding to reconstruct Harrington,

OXNARD SCHOOL DISTRICT - JUNE 2018 MASTER CONSTRUCT & IMPLEMENTATION UPDATE | 47



Elm, and Lemonwood, and to provide additional grade 6-8 capacity at Marshall. To date, all G.O. bonds
from the Measure “R” authorization have been sold and the District is awaiting State reimbursements
from the above projects to fund additional facility improvements.

Measure “D” was approved by voters on November 8, 2016 and authorized $142.5 million in G.O. bonds
to fund additional school improvements as part of Phases 2, 3 and 4 of ongoing facilities improvements.
In March 2017, the District issued approximately $81 million in G.O. bonds, Series 2017A (Series 2017A).
Proceeds from the Series 2017A bond issuance are funding a portion of Phase 2 of the ongoing new school
construction and classroom modernization program and will also be used to meet the local match
requirement for State school facility grants—leveraging the State aid matching grants. In February 2018,
District staff and CFW recommended the sale of Series 2018B G.O. bonds to replenish the Program
Reserve and fund projects underway. Additional project and reserve funds were originally anticipated to
come from State aid reimbursements once the State implemented Proposition 51. However, delays in
implementation have necessitated the District to utilize local funding sources exclusively to date.

5.3.1 SERIES 2018B MEASURE “D” BOND SALE

As part the previously adopted Six-Month Master Construct & Implementation Program Update, the
Board directed District staff and CFW to partially accelerate the issuance of G.O. bonds from the Measure
“D” authorization to fund projects underway and replenish the Program Reserve. The Board was
presented with legal documents authorizing the sale of bonds on February 7, 2018 for the first reading
and on February 21, 2018 for the second reading and approval. Following Board approval, the District’s
financing team assisted the District in procuring an updated credit rating from Standard & Poor’s Global
Ratings, preparing a prospectus to potential investors, and facilitating the sale of bonds. On March 29,
2018, the District concluded the sale of $14 million in G.O. Bonds, Series 2018B (Series 2018B). Combined
with the District’s Series 2017A bonds, approximately $95.1 million in Measure “D” bonds have been
issued to date leaving approximately $47.5 million in remaining Measure “D” bond authorization.

The issuance of additional bonds will also allow the District to utilize funds from other local sources to
accommodate the beginning of a technology replacement cycle. A subsequent Series C of bonds is still
contemplated to occur in 2020-21 which would consist of the balance of anticipated G.O. bond proceeds
for Phase 2 in the amount of $8.4 million. Additional bond sales are currently scheduled for 2023 and
2026.

5.3.1.A CREDIT RATING

On February 26, 2018, District staff delivered a presentation to Standard and Poor’s Global Ratings for the
purposes of conducting a rating assessment of the proposed Series 2018B bond sale. The credit rating
serves as a signal to potential bond investors regarding the District’s creditworthiness and ability to repay
principal and interest on the bonds. The District’s presentation provided summary highlights of the
District’s credit factors, including:

* Local and regional economy
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* Population demographics and wealth characteristics
* District governance and fiscal policies

* Financial performance and financial health

*  Proposed Series 2018B Bond debt structure

The District’s presentation was well received, resulting in the reaffirmation of the District’s strong credit
rating of "A+”. The reaffirmation was a positive outcome for the District, given future debt issuance plans
and ongoing pension obligations. The District effectively communicated the rationale for the planned debt
issuances while emphasizing the District’s positive credit factors—good financial management, broad and
diverse economy, stable assessed valuation base and steady enrollment growth—Iargely offsetting credit
concerns. The rating analysts also discussed the ‘stable’ outlook, reflecting expectation that the District's
available fund balances will remain at a strong level, or above 8% of general fund operating expenditures.
The ‘stable’ outlook also reflects the rating analysts’ expectation that the District will continue to make
adjustments should enrollment decline unexpectedly and pressure operations.

The “A+” rating represents a high grade, investment worthy credit for the District. Similar to one’s
personal credit score, a strong rating corresponds to lower interest rates and cheaper, overall cost of
borrowing. This positioned the District to secure lower interest rates at the time of the bond sale.

5.3.1.B PRE-PRICING AND MARKETING PERIOD

In preparation for the sale of the Series 2018B bonds, the District finalized and published its bond
prospectus, the Preliminary Official Statement (POS) on March 8, 2018. This allowed the District’s
underwriter, Stifel, to initiate a pre-sale marketing of the District’'s bonds by transmitting the POS to
potential investors and announcing the scheduled pre-pricing and pricing on March 13, 2018 and March
14, 2018, respectively. Typically, the POS is published one week prior to the scheduled sale date. This
helped to promote the District’s credit profile and the bond financing among investors, which in turn
generates interest for the District’s bonds.

5.3.1.C PRE-PRICING & FINAL PRICING CALLS

On March 13, 2018, the District participated in a pre-pricing conference call with the finance team to
determine whether to enter the market and initiate the bond sale. The underwriter delivered information
on the municipal bond market environment, pointing to certain favorable market factors, including:

* Positive tone in municipal interest rates with recent leveling of previous hikes

* Low volatility and corresponding market stability resulting from the recent strong jobs and
quarterly earnings reports

¢ Low bond supply with few other municipal bond offerings to compete with the District’s bond
sale

Further, the underwriter provided a preliminary interest rate proposal and evaluation of comparable bond
transactions. Based on this information, the District authorized the underwriter to enter the market and
accept investor bond orders.
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The District participated in a final pricing call with the underwriter and CFW on March 14, 2018. During
the final pricing call, the District received a report from the underwriter regarding investor acceptance
and bond demand during the bond order period. The District’s bonds were very well received by investors.
The underwriter received orders for all bond maturities, with select maturities garnering subscription of
three to five times the amount of available bond proceeds. Aided by high demand, the District was able
to successfully negotiate an interest rate reduction for most maturities ranging from 2 to 10 basis points
(10 basis points equals 1/10th of 1%). Additionally, certain bond structure adjustments were made at the
request of CFW, which helped to reduce borrowing costs.

A revised final bond proposal was presented to the District reflecting changes from the pre-pricing to final
pricing period. The final sale resulted in an average interest rate of 3.01%, a reduction of 5 basis points.
Moreover, the repayment ratio (ratio of total repayment cost to initial principal borrowed) resulted in less
than 2.2 to 1. This figure is well below the 4.0 to 1 maximum level the State deems acceptable for a similar
bond issuance.

Overall, the District was able to successfully execute its bond sale, in some cases securing lower interest
rates compared to other districts with higher credit ratings.

5.3.2 SOURCES AND USES OF BOND FUNDS

With a total par amount of $14.0 million in Series 2018B bonds sold, the District utilized approximately
$200,000 to pay cost of issuance which netted approximately $13.7 million in available project funds.
Additionally, the Series 2018B bond sale generated proceeds of $141,808 in the form of net premium
which were utilized primarily for the purpose of paying capitalized interest on the bonds until August 2019
as well as paying the underwriter’s expense (underwriter discount). Following the sale of the Series 2018B
bonds, the District now has $47.5 million in remaining Measure “D” authorization for future bond issuance
and funding.

5.3.3 AVAILABILITY OF FUTURE BOND FUNDING

Potential future funding from Measure “D” is determined in large part by three primary components: (i)
statutory bonding capacity; (ii) assessed valuation (AV); and, (iii) the Proposition 39 tax rate allowance for
elementary school districts. State law governs how much long-term principal debt California school
district may incur at any one time. For elementary school districts, the statutory bonding capacity, or debt
limit, is equal to 1.25% of the total district assessed value of all taxable properties within the district’s
boundaries.

Based on the District’s assessed value of $12.8 billion for fiscal year 2017-18, the District’s gross bonding
capacity is estimated at $160.1 million. However, prior bonds, including the recent issuance of $14 million
in Series 2018B bonds, account for a total of $263.0 million. To comply with the California Education Code,
the District applied to the California Department of Education (CDE) requesting a waiver authorizing the
District to exceed its bonding limit of 1.25% of its taxable assessed value of property. CDE approved the
waiver application authorizing the District to have bond indebtedness outstanding in an amount equal to
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2.12% (or less) of total assessed valuation as determined at the time of bond issuance, pursuant to the
California Education Code. The waiver has an expiration date of August 1, 2025. As a result, the District’s
remaining net bonding at this time is calculated at $8.4 million. The District’s net bonding capacity is
estimated to increase as assessed value increases and outstanding principal debt is repaid in the coming
years.

Table 12: Bonding Capacity Analysis

Fiscal Year 2018/19

ASSESSED VALUATION
Secured Assessed Valuation $12,189,306,916
Unsecured Assessed Valuation $624,628,048

DEBT LIMITATION

Total Assessed Valuation $12,813,934,964
Applicable Bond Debt Limit 2.12%
Bonding Capacity $271,655,421
Outstanding Bonded Indebtedness $263,188,773

NET BONDING CAPACITY $8,466,648
% of Capacity Current Used 96.88%

The District’s AV serves as the source from which tax revenues are derived for purpose of repaying bond
debt service. As AV grows, so too the District’s ability to repay a greater amount of bond debt service and
therefore its ability to issue additional bonds.

Historically, the District’s AV has performed relatively well, with some minimal periods of decline. During
the early to late 2000’s the District’s AV experience growth ranging from approximately 9% to 14%
annually. This coincided with a period of strong economic performance statewide. Conversely, as the
economy contracted during the Great Recession, beginning in 2010 the District’s AV experienced periods
of contraction in 2010 to 2012.

The District’s AV growth rate has averaged 5.7% annually over the last 16-year period. Most recently, over
a 5-year period, the AV growth rate has averaged 4.6% annually. While AV growth has slowed compared
to the mid-2000’s, it may indicate a more sustainable pace of economic expansion within the District. As
it relates to the estimated availability of remaining Measure “D” bond authorization, a future annual AV
growth estimate of 4% appears to be moderate to conservative for the District, as it is within the most
recent historical growth averages. Future bonding capacity under the Measure “D” authorization will
depend on the pace of growth in the tax base and the marketability of additional bonds.
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Table 13: Historical Assessed Valuation

Historical Assessed Value

Fiscal Year Total % A
2002 $5,456,598,521 -
2003 $5,963,113,197 9.3%
2004 $6,635,172,071 11.3%
2005 $7,583,558,704 14.3%
2006 $8,657,971,155 14.2%
2007 $9,931,635,061 14.7%
2008 $10,883,340,116 9.6%
2009 $10,923,360,081 0.4%
2010 $10,256,972,528 -6.1%
2011 $10,222,956,307 -0.3%
2012 $10,128,841,659 -0.9%
2013 $10,224,776,805 0.9%
2014 $10,523,302,599 2.9%
2015 $11,258,539,314 7.0%
2016 $11,811,053,863 4.9%
2017 $12,231,081,218 3.6%
2018 $12,813,934,964 4.8%

5-Year Average 4.6%
10-Year Average 1.7%
16-Year Average 5.7%

The availability of future bonds funds is dependent on the District’s assessed valuation growth to
accommodate the Proposition 39 tax rate allowance for elementary school district. Based on Proposition
39, under which Measure “D” was held, the District is legally permitted to sell bonds up to the amount
authorized by voters, so long as the bonds may be reasonably supported by a maximum tax rate of $30
per every $100,000 of assessed property value.

The Series 2018B bonds were structured according to the Proposition 39 tax rate allowance of $30 per
$100,000 of AV to generate sufficient bond proceeds now and to maintain future debt issuance capacity.
Recognizing that $47.5 million in unsold Measure “D” bonds remain, the Series 2018B debt service were
structured to create tax rate capacity for a Series C bond issuance in the future. Figure 5 illustrates the
estimated timing and size of remaining bond issuances.
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Figure 5: Estimated Timing and Sizing of Bond Issuances
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5.4 PROJECT EXPENDITURE TO DATE

A budget and expenditure tracking protocol has been established and utilized for Phase 1 and Phase 2
projects under current implementation. As of the December 2017 Semi-Annual Report, the total Phase 1
and Phase 2 budget was approximately $231.8 million for projects under current implementation,
inclusive of the program reserve. Any changes to sources, uses, and schedules included in this report have
considered actual District expenditures for the respective projects and are tracked against established
project budgets. As needed, the program reserves and estimated ending fund balance will be utilized to
accommodate unforeseen but required budget adjustments.

Table 14 provides a summary report of expenditures made for the Program during the period July 1, 2012
— April 30, 2018 totaling approximately $110.4 million. Expenditures made after this period will be
accounted for in the next Semi-Annual update. The District’s financial system accounts for expenditures
by Fiscal Year (July 1 — June 30). The report is organized by Fiscal Year and includes expenditures across
various construction funds. It should be noted that expenditures reporting is based on the budget
approved as part of the December 2017 Semi-Annual Report. Once the recommended budget
adjustments are approved as part of this June 2018 report, subsequent expenditure reports will reflect
the revised budget value.
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Table 14: Estimated Phase | and Phase Il Expenditures to Date

Fiscal Year Expenditures

Project Adopted Budget  2012-13 2013-14 2014-15 2015-16 2016-17 2017-18" Total
Acquire Site New Elem K-5 $7,756,852 | $7,667,303 $34,158 S0 $46,736 $16,375 S0 $7,764,571
Doris/Patterson Acquire Land $8,750,000 S0 S0 S0 $72,880 $187,598 $1,216,968 $1,477,446
Doris/Patterson LAFCO Planning $660,000 S0 $14,625 $37,345 $31,549 $145,253 $204,327 $433,099
Design & Reconstruct Harrington Elem K-5 $23,846,732 $146,458 $1,431,995 | $12,207,023 $9,694,578 $224,482 $568 | $23,705,103
Design & Reconstruct Lemonwood Elem K-8 $38,222,523 $155,888 $825,649 $1,469,066 $1,763,892 | $15,508,251 | $12,185,812 $31,908,558
Design & Reconstruct Elm Elem K-5 $28,672,291 S0 $347,317 | $1,205,232 $354,254 | $3,321,509 $9,810,595 |  $15,038,907
Design & Construct Seabridge K-5 $28,568,432 S0 S0 $0 S0 $199,063 $1,760,148 $1,959,211
Design & Reconstruct McKinna K-5 $31,507,869 S0 S0 S0 S0 $666,850 $1,772,615 $2,439,465
Design & Reconstruct Rose Avenue K-5 $3,681,670 S0 S0 S0 S0 $57,398 $704,130 $761,527
Design & Construct Doris/Patterson K-5 $3,546,740 S0 S0 $0 $412,709 $0 S0 $412,709
Design & Construct Doris/Patterson 6-8 $5,886,866 S0 S0 S0 S0 S0 o) o)
Design & Improve K-5 Kindergarten Facilities
Ritchen $456,837 $16,298 $70,345 $341,833 $16,563 $119 S0 $445,158
Brekke $276,090 $11,978 $56,527 $199,510 $6,513 $112 S0 $274,640
McAuliffe $336,509 $11,828 $86,149 $214,567 $8,898 $107 S0 $321,549
Driffill $409,771 $51,334 $56,711 $242,911 S0 $817 $0 $351,773
Total K-5 Kindergarten Facilities 51,479,208 591,438 5269,732 5998,820 $31,974 $1,155 S0 $1,393,119
Design & Construct Science Labs/Academies
Chavez $649,009 $17,714 $166,169 $443,531 $19,273 $182 $0 $646,869
Curren $598,330 $17,049 $116,285 $445,554 $17,485 $176 S0 $596,549
Kamala $619,123 $17,456 $152,789 $428,885 $18,299 $186 $0 $617,616
Haydock $1,081,480 $63,800 $296,360 $664,537 $23,810 $25,687 $1,000 $1,075,194
Fremont $1,893,796 $85,045 $502,678 $1,209,040 $12,709 $83,718 $0 $1,893,189
Total Science Labs/Academies 54,841,738 $201,064 | 51,234,282 | 53,191,548 591,576 $109,948 $1,000 54,829,418
Project 1 Remaining Adjustment $145,349
Kindergarten Flex Classrooms
Brekke $1,502,138 S0 S0 S0 S0 S0 $136,543 $136,543
McAuliffe $1,502,138 S0 S0 S0 S0 S0 $135,013 $135,013
Ramona $1,502,138 S0 S0 S0 S0 S0 $132,968 $132,968
Ritchen $1,502,138 S0 $0 $0 S0 S0 $137,098 $137,098
Total Kindergarten Flex Classrooms 56,008,553 S0 S0 S0 ) S0 $541,621 $541,621
Pre-Kindergarten Impr
Harrington $2,512,726 S0 S0 $19,354 $100,075 $47,570 $1,134,433 $1,301,433
Lemonwood $860,386 S0 S0 $5,917 $9,482 $8,564 $6,081 $30,044
Total Pre-Kindergarten Improvements 53,373,112 S0 S0 $25,271 $109,558 $56,135 51,140,514 51,331,477
Ritchen New Special Day Classroom $175,000 S0 S0 $9,011 $100,210 S0 S0 $109,221
Marshall K-8 12 Classroom Addition $11,422,558 $0 $0 $91,281 $571,151 $182,129 |  $2,776,046 $3,620,607
Planning related to MPRs for P/P K-8 Schools $175,000 S0 S0 S0 $200,579 ($33,096) ($1,958) $165,525
Technology Phase 1 $11,216,175 | $1,279,515 | $7,485,370 | $2,157,097 $269,612 $920,735 $0 | $12,112,331
Technology Phase 2 $9,000,000 S0 S0 S0 S0 $59,725 $168,865 $228,590
Program Planning $150,474 $150,000 $474 $0 S0 $0 S0 $150,474
Program Reserve $2,701,682
TOTAL|  $231,788,822 | $9,691,666 | $11,643,603 | $21,391,694 | $13,751,259 | $21,623,508 | $32,281,252 | $110,382,982

Notes:
1. Fiscal Year 2017-18 expenditures are as of April 30, 2018
2. Budgets have been adjusted per the December 2017 Master Construct and Implementation Program approved by Board

3. Figures presented above are unaudited

From July 1, 2012 through April 30, 2018, the District expended approximately $29.1 million in
expenditures for additional facilities improvements, of which $8.3 million were expended for eligible
projects beginning with $3.7 million of Developer Fee Fund Balances prior to the adoption of the Jan 2013
Implementation Plan, plus additional expenditures thereafter which were planned for State aid
reimbursement. Given the deferral of State reimbursements, these expenditures are now being assumed
by the Master Construct Program until such time that State aid reimbursement becomes
available. Eligible improvements included, but are not limited to, replacement or addition of relocatable
facilities, improvements and DSA closeout of prior projects, District energy efficiency improvements, and
other facility improvements. The remaining $20.8 million in expenditures outside of the Program were
funded by the District’s prior Measure M bond program.

Expenditure reports related to the current bond programs are made available for review by the Citizens
Oversight Committees and expenditures are audited annually for the Board’s review.
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SECTION 6

MASTER BUDGET & SCHEDULE

The Master Construct and Implementation Program provides a consolidated master budget and schedule
which merges and integrates proposed projects reliant on the funds from the Measure “R” and Measure
“D” bond programs and other local sources including developer fees, Mello Roos funds, pending State aid
reimbursements and capital program balances. The Program also seeks to maximize State aid
reimbursements for modernization and construction of school facilities as State funds become available.

The integrated Program includes four improvement phases which commenced in 2013 and are anticipated
to be complete in 2029. The total adopted budget for all phases is approximately $451.1 million, inclusive
of a Program Reserve to accommodate changes in program as mandated from time to time by the State
and as may be needed to accommodate local program requirements. Each project is unique in its scope,
schedule, and amount of funding. All projects must be addressed with the amount of available funding.
The budget represents an “all-in” master program budget that combines hard construction costs with
anticipated soft costs (e.g., design fees, contractor’s fees, consulting services, testing and inspection
services, agency approval fees, etc.) resulting in the total cost estimated to fully implement the Program.

As discussed earlier in the Report, the Program prioritizes projects eligible for State reimbursements and
matching grants to better leverage the limited local sources available to the District. The need to
accelerate eligible projects is further emphasized by the needs to minimize any impact from projected
declines in enrollment and the projected depletion of remaining Prop. 51 authorization prior to the
conclusion of the Master Construct Program. It is currently estimated that the remaining Prop. 51 funds
will be fully allocated over the next 24-30 months.

The following components update the Board on the status of the previously adopted Master Budget,
schedule and timeline as of the December 2017 six-month review and provides recommended
adjustments for the next six-month period. Adjustments include proposed budget increases previously
approved by the Board to current projects including Lemonwood, Elm, Harrington Child Development
Center, and the Kindergarten/Flex Classroom projects at Brekke, McAuliffe, and Ricthen due to specific
project construction needs and required professional services. An adjustment to the Doris/Patterson
LAFCO Planning budget is also proposed to accommodate estimated remaining professional services and
agency fees.
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6.1 ADOPTED MASTER CONSTRUCT AND IMPLEMENTATION PROGRAM BUDGET

Table 15 presents the Adopted Master Construct and Implementation Program Budget as of December
2017 and identifies available sources of funding and anticipated expenditures. The total adopted budget
for all proposed four phases is approximately $451.1 million funded from a combination of local and State
resources. A Program Reserve is included for Phases 2 through 4 to accommodate changes in program as
mandated from time to time and as may be needed to accommodate local program specifications and
requirements.

Phase 1 spans the period from FY2013-2017 and is underway. Phase 1 progress includes:

e completed improvements to kindergarten facilities at Ritchen, Brekke, McAuliffe, and Driffill
schools, and construction of science labs at Chavez, Curren, Kamala, Haydock, and Fremont
schools to accommodate the educational reconfiguration plan

e purchase of the first of two planned elementary school sites to accommodate existing and future
District enrollment

e occupancy of the newly constructed Harrington Elementary to replace the prior obsolete facility

e current construction of the new Lemonwood K-8 and EIm K-5 schools to replace older existing
facilities

e current construction of an early childhood development center/kindergarten annex at Harrington
Elementary and a new grade 6-8 classroom building at Marshall

e ongoing efforts towards the acquisition and environmental review of a joint second elementary
school site and an additional middle school site to accommodate existing and future enrollment

o deployment of State-of-the-art learning resources, including 1:1 mobile devices for all students
and teachers at every school district wide

Phase 2 commenced in January 2017 and extends through the fiscal year ending in 2020. Phase 2 launches
the Measure “D” projects with the proposed:

e reconstruction of McKinna and design for reconstruction of Rose Avenue K-5 schools

e construction of a new Seabridge K-5

e construction of new kindergarten/flex classroom buildings at McAuliffe, Brekke, Ritchen, and
Ramona elementary schools

e acquisition of a site and design of new Doris/Patterson K-5 and 6-8 schools

e construction of a gym at Fremont middle school

e construction of an early childhood development center/kindergarten annex at Lemonwood K-8

e upgrades to the technology program to maintain 21st Century Facilities standards and
connectivity

The Program also incorporates existing ongoing lease payments for the District’'s COPs related to prior
improvements to Brekke Elementary and the acquisition of the new elementary and middle school sites.
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Table 15: Adopted Master Construct & Implementation Program Budget

Sources Est. Total Phase 1 Phase 2 Phase 3 Phase 4
Measure "R"
Series A S 18,055,496 | $ 18,055,496 | $ - S - S -
Series B S 25,266,398 | $ 25,266,398 | $ - S - S -
Series C S 15,578,000 | $ 15,578,000 | $ - S - S -
Series D S 30,160,000 | $ 30,160,000 | $ - S - S -
Total Measure "R" Bonds $ 89,059,894
Master Construct Authorization
Series A S 80,725,000 | $ - $ 80,725,000 | $ - S -
Series B S 18,000,000 | $ - $ 18,000,000 | S - S -
Series C S 5,700,000 | $ - S 5,700,000 S -
Series D S 15,100,000 | $ - S - $ 15,100,000 | $ -
Series E S 22,700,000 | $ - S - S - $ 22,700,000
Total Master Construct Bonds $ 142,225,000
Certificates of Participation
Series 2016 S 7,606,764 | S 7,606,764 | S - S - S -
Total COP Proceeds $ 7,606,764
Measure "L" Authorization S 3,316,728 | $ 3,316,728 | $ - S - S -
State Bonds S 266,611 | $ 266,611 | S - S - S -
Est. State Reimbursements** S 131,430,082 | $ - S 13,865,714 | S 85,777,754 | S 31,786,614
Est. Developer Fees S 52,860,734 | $ 7,454,555 | $ 9,963,212 | $ 17,280,738 | $ 18,162,229
Mello Roos Proceeds S 9,088,089 | $ 9,088,089 | $ - S - S -
State Reimbursements (Driffill) S 9,001,083 | $ 9,001,083 | $ - S - S -
Est. Interest Earnings S 6,297,192 | $ 1,594,953 | $ 534,190 | $ 2,303,289 | $ 1,864,761
Est. Total Sources| $ 451,152,178 | $ 127,388,677 | $ 128,788,116 | $ 120,461,781 | $ 74,513,604

Uses Est. Total Phase 1 Phase 2 Phase 3 Phase 4

Acquire New K-5 Elementary Site S 7,756,852 | $ 7,756,852 | $ - S - S -
Acquire New K-5/Middle School Site S 9,410,000 | $ 660,000 | $ 8,750,000 | $ - S -
Construct Doris/Patterson K-5 S 29,556,164 | $ - S 3,546,740 | $ 26,009,424 | $ -
Construct Doris/Patterson 6-8 S 49,057,213 | $ - S 5,886,866 | $ 43,170,347 | $ -
Construct Seabridge K-5 S 28,568,432 | $ - S 28,568,432 | $ - S -
Reconstruct Harrington Elementary S 23,846,732 | S 23,846,732 | $ - S - S -
Reconstruct Elm Elementary S 28,672,291 | S 28,672,291 | $ - S - S -
Reconstruct Lemonwood K-8 S 38,222,523 [ $ 38,222,523 | $ - S - S -
Reconstruct McKinna K-5 S 31,507,869 | $ - $ 31,507,869 | $ - S -
Reconstruct Marina West K-5 S 32,175,006 | $ - S - S - $ 32,175,006
Reconstruct Rose Avenue K-5 S 30,680,582 | $ - S 3,681,670 | $ 26,998,912 | $ -
Reconstruct Sierra Linda K-5 S 31,547,013 | $ - S - S - $ 31,547,013
Marshall K-8 (CR) S 11,422,558 | $ 11,422,558 S - S -
Driffill K-8 (K/MPR) S 8,057,505 | $ 409,771 | $ - S - S 7,647,733
Chavez K-8 (SL/MPR) S 2,656,588 | $ 649,009 | $ 2,007,579 | $ - S -
Curren K-8 (SL/MPR) S 5,179,830 | $ 598,330 | $ 4,581,500 | $ - S -
Kamala K-8 (SL/MPR) S 2,703,662 | $ 619,123 [ $ 2,084,539 | $ - S -
McAuliffe ES (K/Modular/MPR/Support) S 3,570,015 | $ 336,509 | $ 1,502,138 | $ 1,731,368 | $ -
Brekke ES (K/Modular/MPR/Support) S 2,935,159 | $ 276,090 | $ 1,502,138 [ $ 1,156,930 | $ -
Ritchen ES (K/Modular/MPR/Support) S 5,861,728 | $ 631, 837* S 1,502,138 | $ 3,727,753 | $ -
Ramona ES (Modular/MPR/Support) S 3,549,764 | $ - S 1,502,138 | $ 2,047,625 | S -
Project 1 Adjustment S 145,349 | S 145,349 | S - S - S -
Fremont MS (SL/Gym) S 7,451,231 | S 1,893,796 | $ 5,557,436 | $ - S -
Haydock MS (SL/Gym) S 2,581,480 | $ 1,081,480 | $ - $ 1,500,000 | S -
Planning for K-8 MPRs S 175,000 | $ 175,000 | $ - S - S -
Harrington CDC S 2,512,726 | $ 2,512,726 | $ - S - S -
Lemonwood CDC S 860,386 | $ - S 860,386 | $ - S -
Technology S 26,216,175 | $ 11,216,175 | $ 9,000,000 | $ 6,000,000 | $ -
Subtotal| S 426,879,831 | $ 131,126,151 | $ 112,041,569 | $ 112,342,359 | $ 71,369,752
Brekke ES COP Lease Payments S 4,291,014 | $ - S 1,419,606 [ $ 2,390,860 | $ 480,548
Land Acquisition COP Lease Payments S 4,863,500 | $ - S 480,000 | $ 2,062,500 | $ 2,321,000
Additional Program Expeditures S 4,519,836 | S - S 4,519,836 | $ - S -
Subtotal| $ 13,674,350 | S = S 6,419,442 | S 4,453,360 | S 2,801,548
Program Reserve S 6,860,522 | $ (3,737,474)| $ 6,589,630 | S 3,666,062 | $ 342,304
Est. Total Uses| $ 451,152,178 | $ 131,126,151 | $ 125,050,642 | $ 120,461,781 | $ 74,513,604 |
Est. Ending Fund Balance S -
Total Combined Master Budget| $ 451,152,178

*Includes New Special Day Classroom
**Assumes State Aid financial hardship during Phase 4
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Launching in 2021, Phase 3 completes the construction of the Doris Patterson K-5 and 6-8 schools and the
reconstruction of Rose Avenue K-5. Phase 3 also includes additional MPR improvements for remaining K-
5 and K-8 schools, as well as middle school gymnasium/multipurpose room improvements at Haydock.
An allowance is provided for continued technology implementation. Also included are support facility
improvements at Brekke, McAuliffe, Ramona, and Ritchen and lease payments related to the District’s
outstanding Brekke and Doris/Patterson COPs.

Beginning in 2026, Phase 4 concludes the program and includes the reconstruction of Marina West and
Sierra Linda K-5 schools. Multipurpose room improvements are also planned at Driffill to accommodate
the further reconfiguration of the Driffill site. COP payments are scheduled to continue in Phase 4,
however, lease payments related to Brekke Elementary are scheduled to conclude in 2025-26.
Additionally, the District’s lease payments for Doris/Patterson COPs for land acquisition will be eligible for
refunding on August 1, 2026 at which time the District may elect to repay or refund the outstanding COPs
to either decrease or eliminate future payments, based on availability of funds at that time.

6.2 REVISED MASTER CONSTRUCT AND IMPLEMENTATION PROGRAM BUDGET

Table 16 below presents the proposed Revised Master Construct and Implementation Program Budget
for Board consideration as part of the current six-month update report. Total sources of funding are
anticipated to increase to approximately $459.9 million, based on projected increases in developer fee
revenues. Proposed uses have been increased by approximately $8.7 million for a corresponding grand
total of $459.9 million. Proposed adjustments are itemized below.

Table 16: Revised Master Construct & Implementation Program Budget

Sources Est. Total Phase 1 Phase 2 Phase 3 Phase 4
Measure "R"
Series A S 18,055,496 | $ 18,055,496 | S S S
Series B $ 25,266,398 | $ 25,266,398 | $ $ $
Series C $ 15,578,000 | $ 15,578,000 | $ $ $
Series D $ 30,160,000 | $ 30,160,000 | S S S
Total Measure "R" Bonds $ 89,059,894
Master Construct Authorization
Series A $ 80,725,000 | $ $ 80,725,000 | $ $
Series B $ 13,693,719 | $ $ 13,693,719 | S - S
Series C S 8,400,000 | $ S - S 8,400,000 | $
Series D $ 15,100,000 | $ $ $ 15,100,000 | $ -
Series E $ 24,000,000 | $ S $24,000,000
Total Master Construct Bonds $141,918,719
Certificates of Participation
Series 2016 S 7,606,764 | S 7,606,764 | S S S
Total COP Proceeds $ 7,606,764
Measure "L" Authorization S 3,316,728 | $ 3,316,728 | $ S S
State Bonds $ 266611 |$ 266611 (S - s - s
Est. State Reimbursements** $124,500,909 | $ - S 62,796,196 | $ 61,704,713 | S -
Est. Developer Fees $ 65,512,306 | S 7,454,555 | $ 11,461,271 | S 25,370,997 | $21,225,483
Mello Roos Proceeds $ 9088089 | $ 9,088,089 | S - S - S
State Reimbursements (Driffill) $ 9,001,083 | $ 9,001,083 | S - S - S -
Est. Interest Earnings S 9,629,499 | $ 1,594,953 | $ 442,091 | S 4,159,699 | $ 3,432,757
Est. Total Sources| $ 459,900,602 | $ 127,388,677 | $169,118,275 | $ 114,735,410 | $48,658,240
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Uses Est. Total Phase 1 Phase 2 Phase 3 Phase 4
Acquire New K-5 Elementary Site S 7,756,852 S 7,756,852 | $ - S - S -
Acquire New K-5/Middle School Site S 9,450,000 | $ 700,000 | S 8,750,000 | S - S -
Construct Doris/Patterson K-5 S 29,556,164 | $ - S 3,546,740 [ S 26,009,424 | $ -
Construct Doris/Patterson 6-8 S 49,057,213 | $ - S 5,886,866 | S 43,170,347 | $ -
Construct Seabridge K-5 S 28,568,432 | S - S 28,568,432 | S - S -
Reconstruct Harrington Elementary S 23,846,732 | $ 23,846,732 | $ - S - S -
Reconstruct ElIm Elementary S 29,954,714 | $ 29,954,714 | $ - S - S -
Reconstruct Lemonwood K-8 S 39,873,403 | $ 39,873,403 | $ - S - S -
Reconstruct McKinna K-5 S 31,507,869 | $ - S 31,507,869 | $ - S -
Reconstruct Marina West K-5 S 32,175,006 | $ - $ 20,795,034 | $ 11,379,972 | $ -
Reconstruct Rose Avenue K-5 S 30,680,582 | $ - $ 19,300,610 | $ 11,379,972 | $ -
Reconstruct Sierra Linda K-5 S - S - S - S - S -
Marshall K-8 (CR) S 11,422,558 | $ 11,422,558 | S - S - S -
Driffill K-8 (K/MPR) S 7,323,198 | $ 409,771 | S 6,913,427 | $ - S -
Chavez K-8 (SL/MPR) S 7,562,436 | $ 649,009 | $ - S - S 6,913,427
Curren K-8 (SL/MPR) S 7,511,757 | $ 598,330 | $ - S - S 6,913,427
Kamala K-8 (SL/MPR) S 7,532,550 | $ 619,123 | S - S - S 6,913,427
McAuliffe ES (K/Modular/MPR/Support) S 3,990,926 | $ 336,509 | $ 1,923,049 | S - S 1,731,368
Brekke ES (K/Modular/MPR/Support) S 3,259,754 | $ 276,090 | S 1,826,734 | S - S 1,156,930
Ritchen ES (K/Modular/MPR/Support) S 6,214,958 | S 631,837 | S 1,855,368 | S - S 3,727,753
Ramona ES (Modular/MPR/Support) S 3,549,763 | $ - S 1,502,138 | $ - S 2,047,625
Project 1 Adjustment S 145,349 | $ 145,349 | $ - S - S -
Fremont MS (SL/Gym) S 7,451,231 (S 1,893,796 | $ - S - S 5,557,436
Haydock MS (SL/Gym) $ 2,581,480 | $ 1,081,480 | $ - s - | $ 1,500,000
Planning for K-8 MPRs S 175,000 | $§ 175,000 | $ - S - S -
Harrington CDC S 2,586,699 [ S 2,586,699 | $ - $ - $ -
Lemonwood CDC S 860,386 | S - S 860,386 | S - S -
Technology S 26,216,175 | $ 11,216,175 | $ 9,000,000 [ S 6,000,000 | $ -
Subtotal| $410,811,188 | $134,173,427 | $ 142,236,654 | S 97,939,715 | $36,461,392
Brekke ES COP Lease Payments S 4,291,014 | $ - S 1,419,606 [ S 2,390,860 | S 480,548
Land Acquisition COP Lease Payments S 4,863,500 | $ - S 480,000 [ $ 2,062,500 | $ 2,321,000
Additional Program Expeditures S 4,519,836 | $ - S 4,519,836 | $ - S -
Subtotal| $ 13,674,350 | S - S 6,419,442 | S 4,453,360 | S 2,801,548
Program Reserve $ 28,630,314 | S (6,784,750)| S 13,677,429 | $ 12,342,335 | $ 9,395,300
Est. Total Uses| $ 459,900,602 | $ 134,173,427 | $ 162,333,526 | $ 114,735,410 | $48,658,240
Est. Ending Fund Balance S -
Total Combined Master Budget| $ 459,900,602

*Includes New Special Day Classroom
**Assumes State Aid financial hardship for Rose and Marina West

6.3 PHASE 1 MASTER BUDGET AND SCHEDULE

Phase 1 consists of the Measure “R” projects currently underway, including the construction of
Harrington, Elm, Lemonwood and Marshall and all projects that have already been completed, including
the acquisition of the Seabridge site and implementation of Project 1. Major adjustments to the Phase 1
budget are centered on additional construction and professional services costs associated with
Lemonwood, Elm, and the Harrington Child Development Center, which have been reviewed and
approved by the Board since December 2017. An additional adjustment to the Doris Patterson budget is
also proposed to accommodate estimated remaining professional services and agency fees associated
with the completion of the LAFCo process. In total, the Phase 1 budget has been increased to $134.2
million to reflect these adjustments. Any shortfalls to the Program Reserve have since been reduced from
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available local sources. Table 17 provides the total estimated cost for Phase 1 of approximately $134.2

million.
Table 17: Proposed Phase 1 Master Budget and Schedule (FY 2013-17)
Schedule Schedule Estimated
Project Dec2017 | June 2018 Budget Variance
Master Construct & Implementation Program Improvements
Acquire New Sites
Seabridge Elementary School 2013 2013 $7,756,852 S0
Doris/Patterson K-5/ Middle School 2014/16 2014/16 $660,000 $700,000 $40,000
Subtotal $8,456,852 $40,000
Design & Reconstruct Sites
Harrington Elem. K-5 2013/14 2013/14 $23,846,732 S0
Lemonwood K-8 2014/18 2014/18 $38,222,523  $39,873,403 $1,650,880
Elm Elem. K-5 2014/16 2014/16 $28,672,291 $29,954,714 $1,282,423
Subtotal $93,674,848 $2,933,303
Design & Improve K-5 Kindergarten Facilities 2013/14 2013/14
Ritchen $631,837 ** S0
Brekke $276,090 S0
McAuliffe $336,509 S0
Driffill $409,771 S0
Subtotal $1,654,208 SO
Design & Construct Science Labs (Project 1) 2013/14 2013/14
Chavez Science Labs K-8 $649,009 S0
Curren Science Labs K-8 $598,330 S0
Kamala Science Labs K-8 $619,123 S0
Haydock Science Labs 6-8 & Utility Upgrades $1,081,480 S0
Fremont Science Labs 6-8 & Utility Upgrades $1,893,796 S0
Subtotal $4,841,738 SO
Project 1 Adjustment $145,349 SO
Childhood Development Center Improvements
Harrington 2015 2015 $2,512,726 $2,586,699 $73,973
Subtotal $2,586,699 $73,973
Planning for K-8 MPRs 2016 2016 $175,000 S0
Marshall K-8: 12 Classroom Building 2015/17 2015/17 $11,422,558 S0
Technology 2013/15 2013/15 $11,216,175 S0
Program Improvements Subtotal $134,173,427 $3,047,276
Program Reserve ($3,737,474)  ($6,784,750)
Program Improvements Total $134,173,427 $3,047,276

*Current dollars
**Includes New Special Day Classroom

6.4 PHASE 2 MASTER BUDGET AND SCHEDULE

Phase 2 improvements includes the reconstruction of McKinna as well as the design and planning efforts
associated with the reconstruction of Rose Avenue and the proposed Marina West school. The
construction of the new Seabridge K-5 is also planned during Phase 2 as well as the design efforts for the
new Doris Patterson K-5 and 6-8 schools. New kindergarten/flex classrooms are underway during Phase
2 at Brekke, McAulife, Ramona, and Ritchen. Phase 2 also includes the construction of a new proposed
gym at Driffill. The construction of the Child Development Center is also planned at Lemonwood as well
as continued district wide technology implementation. The construction of the classroom facilities at Rose
Ave and Marina West is proposed to be funded in Phase 2 utilizing funds from the State’s financial
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hardship program at the end of Phase 2. Phase 2 incorporates existing ongoing lease payments for the
District’s COPs related to prior improvements to Brekke Elementary and the acquisition of the new
Doris/Patterson elementary and middle school sites. Table 18 provides the total estimated cost for Phase
2 of approximately $162.3 million.

Table 18: Proposed Phase 2 Master Budget and Schedule (FY 2017-20)

Schedule Schedule Estimated
Project Dec 2017 | June 2018 Budget Variance
Master Construct & Implementation Program Improvements
Acquire New Sites
Doris/Patterson K-5/ Middle School 2018 2018 $8,750,000 S0
Subtotal $8,750,000 o)
Construct New School Sites: Master Construct
Dorris Patterson K-5 2019/2023( 2019/2023 $3,546,740 SO
Dorris Patterson 6-8 2019/2021| 2019/2021 $5,886,866 S0
Seabridge K-5 2018/2020( 2018/2019 $28,568,432 S0
Reconstruct School Sites: Master Construct
Rose Avenue K-5 (Classrooms) 2018/2021| 2018/2020 $3,681,670  $19,300,610 $15,618,940
Marina West K-5 (Classrooms) 2018/2021| 2018/2020 $20,795,034  $20,795,034 $20,795,034
McKinna K-5 2017 2017 $31,507,869 SO
Construct Kinder/SDC Classrooms
Brekke 2018 2018 $1,502,138 $1,826,734 $324,596
McAuliffe 2018 2018 $1,502,138 $1,923,049 $420,911
Ramona 2018 2018 $1,502,138 S0
Ritchen 2018 2018 $1,502,138 $1,855,368 $353,230
Construct K-8 Multipurpose Room
Driffill 2026 2019 S0 $6,913,427 $6,913,427
Construct Gym & Modernize MPR
Fremont 2020 2026 $5,557,436 S0 ($5,557,436)
Modernize K-8 Multipurpose Rooms
Chavez 2019 2027 $2,007,579 S0 ($2,007,579)
Curren 2019 2027 $4,581,500 S0 ($4,581,500)
Kamala 2019 2027 $2,084,539 S0 ($2,084,539)
Childhood Development Center Improvements
Lemonwood 2019 2019 $860,386 S0
Subtotal $124,486,654 $30,195,084
Technology 2018/2020( 2018/2020 $9,000,000 $0
Program Improvements Subtotal $142,236,654 $30,195,084
Program Reserve $6,589,630 $13,677,429 $7,087,799
Additional Facilties Expenditures 2018 2018 $4,519,836 S0
Program Lease Payments
Brekke ES COP 2026 2026 $1,419,606 S0
COP for Land Acquistion 2026-29 2026-29 $480,000 S0
Subtotal $6,419,442 S0
Program Improvements Total $162,333,526 $37,282,883

*Currentdollars

6.5 PHASE 3 MASTER BUDGET AND SCHEDULE

Phase 3 completes the reconstruction of the Administration, Multipurpose Room, and Media Center
facilities at both Rose Avenue and Marina West. The construction of Doris Patterson K-5 and 6-8 schools
will also be completed in Phase 3. An allowance is provided for continued technology implementation
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district wide. Similar to Phase 2, Phase 3 accounts for approximately $4.4 million in continued lease
payments related to the District’s outstanding Brekke and Doris/Patterson COPs. Table 19 provides a
summary of the proposed Phase 3 budget and schedule totaling approximately $114.7 million.

Table 19: Proposed Phase 3 Master Budget and Schedule (FY 2021-25)

Schedule Schedule Estimated
Project Dec 2017 | June 2018 Budget Variance
Master Construct & Implementation Program Improvements
Construct New School Sites: Master Construct
Dorris Patterson K-5 2019/2023| 2019/2023 $26,009,424 S0
Dorris Patterson 6-8 2019/2021| 2019/2021 $43,170,347 S0
Rose Avenue 2018/2021| 2018/2021 $26,998,912  $11,379,972 ($15,618,940)
Marina West 2018/2021| 2018/2021 SO $11,379,972 $11,379,972
Construct Academic Program Space: Master Construct
Brekke 2025 2025 $459,373 S0 ($459,373)
McAuliffe 2025 2025 $290,643 S0 ($290,643)
Ramona 2025 2025 $292,151 S0 ($292,151)
Ritchen 2025 2025 $457,865 S0 ($457,865)
Construct Gym & Modernize MPR
Haydock 2023 2023 $1,500,000 S0 ($1,500,000)
Modernize K-5 Multipurpose Rooms
Brekke 2023 2023 $697,557 S0 ($697,557)
McAuliffe 2023 2023 $1,440,725 S0 ($1,440,725)
Ramona 2023 2023 $1,755,474 S0 ($1,755,474)
Ritchen 2023 2023 $3,269,888 S0 ($3,269,888)
Subtotal $91,939,715 ($14,402,644)
Technology 2025 2025 $6,000,000 S0
Program Improvements Subtotal $97,939,715 ($14,402,644)
Program Reserve $3,666,062  $12,342,335 $8,676,273
Program Lease Payments
Brekke ES COP 2026 2026 $2,390,860 S0
COP for Land Acquistion 2026-29 2026-29 $2,062,500 o)
Subtotal $4,453,360 S0
Program Improvements Total $114,735,410 ($5,726,371)

*Current dollars

6.6 PHASE 4 MASTER BUDGET AND SCHEDULE

Phase 4 provides additional MPR improvements for remaining K-5 schools, as well as middle school
gymnasium/multipurpose room improvements at Haydock and Fremont. Construction of new
multipurpose room/gyms will be complete at Chavez, Curren, and Kamala. COP payments are scheduled
to continue in Phase 4 and are estimated to total $2.8 million during this period. However, lease payments
related to Brekke Elementary are scheduled to conclude in 2025-26. Additionally, the District’s lease
payments for its COPs related to the Doris/Patterson land acquisition will be eligible for refunding on
August 1, 2026 at which time the District may elect to prepay or refund the outstanding COPs to either
decrease or eliminate future payments, assuming funds are available. As summarized in Table 20, Phase
4 completes the Master Construct and Facilities Implementation Program totaling an estimated $48.7
million. Phase 4 will complete support facilities improvements at 9 campuses.
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Table 20: Proposed Phase 4 Master Budget and Schedule (FY 2026-29)

Schedule Schedule Estimated
Project Dec 2017 | June 2018 Budget Variance
Master Construct & Implementation Program Improvements
Design & Reconstruct School Sites: Master Construct
Marina West K-5 2027/2029| 2019/2020 $32,175,006 S0 ($32,175,006)
Sierra Linda K-5 2027/2029 $31,547,013 S0 ($31,547,013)
Subtotal SO ($63,722,019)
Construct Academic Program Space: Master Construct
Brekke 2025 2026 SO $459,373 $459,373
McAuliffe 2025 2026 S0 $290,643 $290,643
Ramona 2025 2026 S0 $292,151 $292,151
Ritchen 2025 2026 S0 $457,865 $457,865
Construct Gym & Modernize MPR
Fremont 2020 2026 S0 $5,557,436 $5,557,436
Modernize MPR
Haydock 2023 2026 SO $1,500,000 $1,500,000
Modernize K-5 Multipurpose Rooms
Brekke 2023 2029 SO $697,557 $697,557
McAuliffe 2023 2029 S0 $1,440,725 $1,440,725
Ramona 2023 2029 S0 $1,755,474 $1,755,474
Ritchen 2023 2029 S0 $3,269,888 $3,269,888
Construct K-8 Multipurpose Rooms
Chavez 2019 2027 S0 $6,913,427 $6,913,427
Curren 2019 2026 S0 $6,913,427 $6,913,427
Kamala 2019 2026 SO $6,913,427 $6,913,427
Construct K-8 Multipurpose Room
Driffill 2026 2019 $7,647,733 S0 (57,647,733)
Subtotal $36,461,393 $28,813,660
Program Improvements Subtotal $36,461,393 ($34,908,359)
Program Reserve 342,304 $9,395,300 $9,052,995
Program Lease Payments
Brekke ES COP 2026 2026 $480,548 S0
COP for Land Acquistion 2026-29 2026-29 $2,321,000 S0
Subtotal 52,801,548 S0
Program Improvements Total $48,658,240 ($25,855,364)

*Current dollars

Overall, however, the reconstruction of Sierra Linda is dependent on the use of State hardship funding
and the availability of future new construction pupil grants. At this time, the 775 pupil grants required to
fund Sierra Linda would need to come from anticipated residential development in the area resulting in
either additional pupil grants or increased developer fee collections to fund proposed improvements to

the Sierra Linda K-5 school site.

6.7 MASTER SCHEDULE

The following summary schedule provides an overview of an updated proposed phasing strategy for the
Master Construct and Implementation Program. Table 21 illustrates the proposed phasing of the
integrated Program and is organized by the continued reconstruction of existing schools, the construction
of new school sites, and improvements to multipurpose rooms support facilities to support the District’s

educational program.
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The schedules for the reconstruction of EIm and Lemonwood have been updated to reflect the current
completion date accommodating the second phase of improvements planned at the school sites;
anticipated for June 2019 for ElIm and April 2019 for Lemonwood. The anticipated completion date for
the reconstruction of McKinna has been extended to December 2019 with a summer 2018 construction
start. The completion of the new classroom building at Marshall has been extended to October 2018 to
accommodate DSA inspired delays. The kinder flex classrooms planned at Ramona have been adjusted to
a November 2018 completion due to delays experienced with DSA approval from prior non-closeout
projects at the site. The completion date for the Harrington Child Development Center project has been
accelerated from a December 2018 completion date to a July 2018 date.

The start of construction for Rose Avenue is proposed to move from Fiscal Year 2020-21 to Fiscal Year
2019-20 to accommodate the proposed financial hardship strategy. Likewise, the schedule for Marina
West has been moved forward to start the planning and design in Fiscal Year 2018-19 for a construction
completion anticipated by June 2021. Marina West will also follow a proposed hardship strategy. The
planning and construction of a new MPR/gymnasium facility at Driffill has been moved forward to
commence in Fiscal Year 2018-19. Additional support space improvements have been shifted to
commence in Fiscal Year 2024-26 as well as MPR improvements at Fremont and Haydock. Remaining
MPR improvements have been shifted to Fiscal Year 2026-27 for Kamala, Chavez, and Curren and to Fiscal
Year 2028-29 for Ramona, Brekke, Ritchen, McAuliffe. Sierra Linda reconstruction project has been
postponed and subsequently removed from the current program timeline until future pupil grants are
available for Financial Hardship Funding.
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Based on the identified phasing plan, Table 22 provides a summary of projects under management,
including those that are currently underway and are to be implemented, totaling approximately $176
million.

Table 22: Projects Under Management

Master Budget
(Current Dollars)
Project Name Start Date End Date
Reconstruct:
Harrington Child Development Center Nov-2014 Jul-2018 $2,586,699
Lemonwood K-8 Feb-2013 Apr-2019 $39,873,403
Lemonwood Child Development Center Nov-2014 Jun-2019 $860,386
Elm K-5 Jul-2013 Jun-2019 $29,954,714
Construct:
Marshall 6-8 Classroom Building Dec-2014 Oct-2018 $11,422,558
Seabridge K-5 Jan-2017 Apr-2020 $28,568,432
McKinna K-5 Jan-2017 Dec-2019 $31,507,869
Rose Avenue K-5** Jan-2017 Apr-2021 $3,681,670
Marina West K-5** Jul-2018 Apr-2021 $3,681,670
Construct Kinder + SDC Classrooms:
Ramona Jul-2017 Nov-2018 $1,502,138
Brekke Jul-2017 Aug-2018 $1,826,734
Ritchen Jul-2017 Aug-2018 $1,855,368
McAuliffe Jul-2017 Aug-2018 $1,923,049
Multipurpose Rooms:
Driffill Jul-2018 Jun-2020 $6,913,427
Planning/Land Acquisition:
Doris/Patterson LAFCO Planning Jul-2015 Mar-2019 $700,000
Doris/Patterson Acquire Land* Feb-2016 Apr-2018 $8,750,000
Educational Technology Intregration/Planning Jan-2017 Jun-2020 $427,500
Total| $176,035,618

*Funded out of District's 2016 COP issuance
**Design portion of project budget
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SECTION 7

RECOMMENDATIONS

Over the next six months of implementation, the Master budget will continue to be monitored and
enforced. Expenditure reporting will continue and be updated to reflect recommended budget
adjustments provided in this June 2018 report. Budgets will also be reviewed and adjusted, where
required, to accommodate actual contract commitments approved by the Board over the next six-month
period. Steps will continue to be taken to file for eligible State aid applications and required agency
approvals for project development and construction. Status reports will be provided to the Board as
needed.

As part of the formal review process, it is recommended that the Board:

=  Accept and adopt this semi-annual update to the Master Construct and Implementation Program

= Direct staff and CFW to proceed with recommended adjustments to the Program for its
immediate implementation

= Establish a date for the next six-month review by the Board
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EXHIBIT A

PRESENTATIONS, WORKSHOPS & UPDATES TO THE BOARD OF TRUSTEES

The table below contains a listing of presentations, workshops, and updates to the Board of Trustees for
the Oxnard School District Facilities Implementation Program. Documentation of all Board activities are

provided for the prior six months.

reference the same section of previous reports.

For documentation of prior related Board Action items, please

Board
Date Agenda Agenda Description Purpose Action
Item
Al | of Al #001
"Jtphr(():\;T)AoD m.en(ément 00 Amendment #001 to agreement #15-89 provides
esign Gro
6-Dec-17 C.2 Wi ding M Ii N up additional Architectural Services to complete design Approved
regarding viarshatl few for the Marshall New School Project
School
Amendment #001 to Agreement/MOU #15-162
Approval of Amendment #001 |extends the term of agreement and requires the
6-Dec-17 C.2 |with City of Oxnard for the District to lease the parkareas until May 31, 2019 or Approved
joint use of Lemonwood Park [until substantial completion, and beneficial
occupancy.
Approval of Contractor . . .
. . Contractor Contingency Allocation #012 is a CREDIT to
Contingency CREDIT#012 with . L
6-Dec17 c10 |swinerton Build di the Contractor Contingency line item of the A g
-Dec- . nerton ers regardin
w! u! garding Gauranteed Maximum Price (GMP) Construction pprove
the Lemonwood E.S. .
: . Services Agreement.
Reconstruction Project
Al | of WAL #005 with
Rpprovz ° ltants | w WAL #005 for Rincon provides for CEQA Services for
6-Dec-17 C.11 |ncon' onsu ?n s ine. the Kinder/Flex Classrooms at Brekke, McAuliffe, Approved
regarding the Kinder/Flex .
) Rithcen, and Ramona
Classroom Projects
Approval of the Architectural Drawings as prepared
Consideration and Approval of | by Flewelling and Moody for the Kinder/Flex
Resolution #17-16 approving [Classroom Projects at Brekke, McAuliffe, Ramona,
6-Dec-17 D.2 the Final Architectural and Ritchen Elementary Schools and further direct Approved
Drawings regarding the the plans be submitted to the Division of the State
Kinder/Flex Clasroom Projects |Architect and California Department of Education for
approval.
Presentation of the December
2017 Semi-Annual The December 2017 Report provides the second semi-
Implementation Program annual update to the Board since establishment of
6-Dec-17 A.13 |Updateasan the now-integrated Master Construct and Approved
Adjustment to the Master Implementation Program (Program) adopted by the
Construct and BoardinJanuary2017.
Implementation Program
Public Workshop for the Draft [This agenda item provided a workshop summary
Environmental Impact Report [presentation and to receive comments on the Draft
6-Dec-17 Al4 X . Approved
as Prepared for the Environmental Impact Report (EIR) regarding the
Doris/Patterson Project Doris/Patterson Road Educational Facilities Project.
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Board

Date Agenda Agenda Description Purpose Action
Item
A | of Contract
ppr?va orontractor . Contractor Contingency Allocation #013 is a CREDIT to
Contingency CREDIT #013 with . L
17-an-18 ca swinerton Build di the Contractor Contingency line item ofthe A p
Jan- ' winerton Burlders regarding Gauranteed Maximum Price (GMP) Construction pprove
the Lemonwood E.S. )
R . Services Agreement.
Reconstruction Project
A | of A d t #002
?fhr(é\;;:D rrTenGmen Amendment #002 to Agreement #15-89 provides for
17-Jan-18 C5 Wi . es1gn laroup the Value Engineered Scope of Work including Approved
regardingthe Marshall New . - . .
. Expanded Construction Administration Services.
School Project
A | of A d t #005
;?t;)hroDva oh rtnen ;nDen hert Amendment #005 is for the Value Engineered Scope of
17-Jan-18 C.6 Wi ?ug er yan. ougherty Workincluding additional architectural and Approved
regarding the Harrington ECDC ) . .
) engineeringservices.
Project
Approval and Adoption of the
December 2017 Semi-Annual | The Semi-Annual Implementation Program Update
17-lan-18 c11 Implementation.Program reflects condit.ions of the District’s Prcjsgrém !oetween Approved
Update as an Adjustmentto [June andthe time ofthe report’s publishingin
the Master Construct and December 2017.
Implementation Program
Approval of Resolution #17-19 | . .
. . Rincon Consultants prepared a California
Making Environmental Envi tal Quality Act (CEQA) lvsi cf
7-Feb-18 Cc.3 findings regarding the t:wron.metn. ad' us : ythctt .anta'y5||s. r.eb|:|)o; or Approved
Kinder/Flex Classroom Project c|eprfi1e((j: tm |c? Ir;i a sprOJec > eliglble fora
at Brekke Elementary School ass ategorical Exemption.
Approval of Resolution #17-20
Making Environmental Rincon Consultants prepared a California
7-Feb-18 ca f|.nd|ng5 regarding the . Enwron.men.tal.Qua.hty Act (CEOA)Ia na.|y5|s. r.eport for Approved
Kinder/Flex Classroom Project [the project indicatingthat te projectis eligible for a
at McAuliffe Elementary Class 14 Categorical Exemption.
School
Approval of Resolution #17-21 | . .
. . Rincon Consultants prepared a California
Making Environmental Envi tal Quality Act (CEQA) vsi o
nvironmental Quality Ac analysis report for
7-Feb-18 C.5 findings regarding the th © X et' dicati yth tt . t'y i 'T)Fl)of © Approved
Kinder/Flex Classroom Project € projectin |c? ingtha e.prOJec 15 ellgible fora
Class 14 Categorical Exemption.
at Ramona Elementary School
A | of Resolution #17-22
Mppkr.ovaE o' esol ltorl] Rincon Consultants prepared a California
ing Environ
. @ Vng 'ro .men @ Environmental Quality Act (CEQA) analysis report for
7-Feb-18 C.6 findings regarding the . L Approved
. . the projectindicating that te project is eligible for a
Kinder/Flex Classroom Project . .
K Class 14 Categorical Exemption.
at Ritchen
A | of WAL #003 with
Kpprolva doC tructi Wi WAL #003 for KCS provides DSA Inspector of Record
7-Feb-18 C.8 SnO\{v an(KC:;s rucdl.on th (IOR) and In-Plant Inspections for Brekke, Ramona, Approved
z.erwces regar |r1g € McAuliffe, and Ritchen.
Kindergarten/Flex Projects
Approval of Revisions to the After further review of the Lease Lease-Back
Lease Lease-back Agreements [Agreements by Swinerton and the Oxnard School
between Swinerton and the District’s legal counsel, it was determined that the
7-Feb-18 D.1 Approved

Oxnard School District for the
Construction of the New
Seabridge Elementary School

agreements required revisions to address certain
construction related issues and to clarify ambiguous
or misprinted information.
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Board

Date Agenda Agenda Description Purpose Action
Item
On December 2017, Tetra Tech, the firm tasked with
Approval WAL #005 with producing a historic resources evaluation as part of
Rincon Consultants Inc. to CEQA for the Rose Avenue Elementary School
perform a Peer Review of Reconstruction, determined that a historic resources
7-Feb-18 D.2 [Tetra Tech’s Historic survey needed to be performed to ascertain that the Approved
Resources Evaluation for the [existing buildings were not of historic significance.
Rose Avenue Elementary The district does not believe the validity of this claim
Reconstruction Project and thereby sought a peer review of the findings from
Rincon Consultants Inc.
Approval of?upplemental WAL #005 for Tetra Tech provides for a time extension
21-Feb-18 C.4 WAL#O.OS with Te.tra Tech Inc. of services in order to produce an Environmental Approved
regarding the Doris/Patterson
K Impact Reprt.
Site
Approv?l ofC.hange Ord('er Change Order #009 with Swinerton Builders provides
21-Feb-18 C.6 #009 with Swinerton Builders for work related to unforeseen conditions or Approved
for the Lemonwood K-8 School - L
. additional scope of work requested by the District.
Reconstruction
Approval of WAL #010 with
Earth Systems Southern WAL #010 with Earth Systems provides for
21-Feb-18 C.7 |California regardingthe Geotechnical Engineering, and Materials Inspection Approved
Kinder/Flex Facility at Brekke |and TestingServices during Construction.
Elementary School
Approval of WAL #011 with
Earth Systems Southern WAL #011 with Earth Systems provides for
21-Feb-18 C.8 [California regardingthe Geotechnical Engineering, and Materials Inspection Approved
Kinder/Flex Facility at and Testing Services during Construction.
McAuliffe Elementary School
Approval of WAL #012 with
Earth Systems Southern WAL #012 with Earth Systems provides for
21-Feb-18 C.9 |Californiaregardingthe Geotechnical Engineering, and Materials Inspection Approved
Kinder/Flex Facility at Ritchen |and Testing Services during Construction.
Elementary School
Approval of WAL #013 with
Earth Systems Southern WAL #013 with Earth Systems provides for
21-Feb-18 C.10 [California regardingthe Geotechnical Engineering, and Materials Inspection Approved
Kinder/Flex Facility at Ramona |and Testing Services during Construction.
Elementary School
Adoption of Resolution #17-24
authorizingissuance and sale |Provides funds for District’s Building Fund to be used
21-Feb-18 D.4 . . e . Approved
of General Obligation Bonds, |for voter-approved capital school facilities projects.
Election of 2016, Series B
Scheduling of Board Date to
Conduct Public Hearing for the | The purpose of this Agenda Item tois set a public
Final Environmental Impact hearingto receive the public comments on
7-Mar-18 Cc.3 Report Prepared for the the District’s Final Environmental Impact Report (EIR) Approved

Doris/Patterson Project and
Make a Determination on the
Environmental Document

for the Doris Avenue/Patterson Road
Educational Facilities Project
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Board

Date Agenda Agenda Description Purpose Action
Item
WAL #013 with ATC will id it
Approval of WAL #013 with ATC| "' w! wittprovide an onsite
) environmental consultant to monitor the removal of
Group Services LLC h y terials durine the d liti
7-Mar-18 C.4 |(ATC)regardingthe anyhazar ous.ma eriais dunngthe em'o'| ‘|on Approved
process ensuringthat all abatement activities are
Lemonwood Elementary X X R
. . done in compliance with current State and Federal
School Reconstruction Project .
regulations.
Consideration and Approval of |Approval of the Architectural Drawings as prepared
Resolution #17-28 approving |by Flewellingand Moody regarding the Seabridge
7-Mar-18 D.3 |the Final Architectural New School Project and further direct the plans be Approved
Drawings regarding the submitted to the Division of the State Architect and
Seabridge New School Project |California Department of Education for approval.
Conduct Public Hearing for the | The purpose of this Agenda Item is to conduct a public
Final Environmental Impact hearingto receive public comments on the District’s
21-Mar-18 B.2 . R . Approved
Report Prepared for the Final Environmental Impact Report (EIR) for the Doris
Doris/Patterson Project Avenue/Patterson Road Educational Facilities Project
Approve Resolution #17-30
Making a Determinationand |The purpose ofthis Agenda Itemis to considera
21-Mar-18 DA Adgptingthe Final r(?soluti?n making a determinationand adoptingthe Approved
Environmental Impact Report [Final Environmental Impact Report (EIR) for the Doris
for the Doris/Patterson Avenue/Patterson Road Educational Facilities Project
Project
Financial Advisory Services, to provide financial
consultingand advisory services in connection with
Agreement #17-293 CFW the issuance of General Obligation Bonds and other
18-Apr-18 C.2 Advisory Services, LLC- financial transactions (TRANS, COPs and other related Approved
Financial Advisory Services financial transactions). As a result, the extension of
the Contract does not impact the District’s General
Fund.
Approval of Amendment #003 |Amendment #003 received from CSDA provides for
18-Apr-18 c2 with CS.DA Design Group Value Engineered Scope of Workincluding: Re-design Approved
regardingthe Marshall New |ofthe Toilet & Locker Room at Marshall New School
School Project Project.
In concert with the District’s policy of transparency,
the attached presentationis a summary ofthe
Summary of Sale, Election of  |transaction and is provided for the benefit of the
18-Apr-18 C.4 |2016, Series B, General District Board and the public. The presentation Approved
Obligation Bonds summarizes: Overview of Issuance Milestones,
District Credit Rating, Summary of Sale, Sources &
Uses and Costs of Issuance.
Approval of Change Order ch Order No. 010 with Swinerton Build
#010 with Swinerton Builders arTge raervo. ,WI w.|ner on Buriaers
18-Apr-18 C.5 provides for Construction Services due to unforeseen Approved

regarding the Lemonwood K-8
School Reconstruction Project

changes.
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Board

Date Agenda Agenda Description Purpose Action
Item
Approval of Amendment #001 . .
. . . The three LLB agreements, the Construction Services
18-Apr-18 D2 with Viola Inc. regarding the A t the Site L dthe Subl A g
-Apr- . Kinder/Flex Project at Brekke glfeemen, e Si ? ease, and the Sublease are pprove
beingamended to incorporate the agreed upon GMP.
Elementary School
Approval of Amendment #001 . .
. . . The three LLB agreements, the Construction Services
with Viola Inc.regarding the .
18-Apr-18 D.3 R . Agreement, the Site Lease, and the Sublease are Approved
Kinder/Flex Project at bei dedtoi te th p GMP
McAuliffe Elementary School eingamended toincorporate the agreed upon .
Approval of Amendment #001 . .
. . . The three LLB agreements, the Construction Services
with Viola Inc.regarding the .
18-Apr-18 D.4 R . . Agreement, the Site Lease, and the Sublease are Approved
Kinder/Flex Project at Ritchen . .
beingamended toincorporate the agreed upon GMP.
Elementary School
The purpose of this item is to provide the Board with
tati di tat
2-May-18 A.6 State Aid Presentation by CFW a presentation regar .|nga status L Approved
update on the State Aid program and the District’s
eligible projects.
Al | ofa Contract
ppr'ova oraton ra.c or Contractor Contingency Allocation #001 is a COST to
Contingency Allocation #001 . -
K . the Contractor Contingency line item of the GMP
2-May-18 D.1 |with Bernards Bros regarding Approved

the Marshall New Classroom
Building Project

Construction Services Agreement. This allocation
provides for additional items of work.
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To:

From:

Date:

RE:

OXNARD SCHOOL DISTRICT

1051 South “A” Street » Oxnard, California 93030 + 805/385-1501
www.oxnardsd.org

Juan Lagunas Soria Elementary School
3101 Dunkirk Drive, Oxnard CA 93035
(805) 385-1584 Fax: (805) 815-4216

Dr. Cesar Morales
Superintendent

Aracely Fox
Principal

May 29, 2018

Donation valued at $1,000

We, at Juan Lagunas Soria School, respectfully, request that the Board of Trustees accept a
donation from the Books for Schools grant to our school of $1,000 donated by Corwin, 2455
Teller Road, Thousand Oaks, CA 91320.

On behalf of Juan L. Soria, we would like to thank Corwin for their grant to enrich and
enhance our school’s library collection. Our school truly appreciates our community
members such as Corwin who sponsor our school. Please provide a letter of appreciation to
Corwin, A SAGE Publishing Company.

Their support to our school and community is much appreciated.

Thank you in advance.



OSD BOARD AGENDA ITEM

Name of Contributor: Robin Freeman Date of Meeting: 6/20/18

Study Session:
Closed Session

A-1. Preliminary -

A-ll.  Reports _

B. Hearings _

C. Consent Agenda _____ Agreement Category:
_X_Academic
____Enrichment
____Special Education
____Support Services
____Personnel
___ Legal
__ Facilities

D. Action Items -

F. Board Policies 15t Reading 2"4 Reading

Approval of Agreement #18-18 — Center for Teaching for Biliteracy (Freeman/DeGenna)

The Center for Teaching for Biliteracy will provide professional development in the area of the
Dual Language Program during the 2018-2019 school year. The presenters will present “How
to Help Model Children Succeed in a Dual Language Program” which will be delivered in
Spanish and English.

Term of Agreement: July 31, 2018 through June 30, 2019

FISCAL IMPACT:

Not to exceed $107,000.00 — Title 1

RECOMMENDATION:

It is the recommendation of the Director, Dual Language Programs, and the Assistant
Superintendent, Educational Services, that the Board of Trustees approve Agreement #18-18
with the Center for Teaching for Biliteracy.

ADDITIONAL MATERIAL(S):

Attached: Agreement #18-18, Center for Teaching for Biliteracy (3 Pages)
Certificate of Insurance (1 Page)



OSD AGREEMENT #18-18
Center for Teaching for Biliteracy
teachingforbiliteracykb@gmail.com

www.TeachingForBiliteracy.com

Agreement

The Center for Teaching for Biliteracy (hereinafter referred to as the Contractor) and Oxnard
School District (hereinafter referred to as the “District”) desire to enter in this Agreement subject
to the following terms and conditions:

1. Scope of Services: and 2. Consultant fee and expenses:

Biliteracy Professional Development Plan

Date Consultant(s) Activity Fees

July 31- C4T4B Team in Oxnard Biliteracy Mapping Team | Billed separately

August 3, Chicago travels to Chicago for the through institute

2018 Biliteracy Mapping/BUF Writing | registration, therefore

Institute not included in the

total for this proposal.
S$750/person

September e OlgaKarwoski | Biliteracy walk-throughs at each

13,2018 e Melody building using the Oxnard Look

Wharton Fors. $9700
e Karen Beeman
November 8 | Karen Beeman PD administrators and biliteracy | $7300
and 9, 2018 curriculum mapping with the

Biliteracy Mapping Committee

January 15, Olga Karwoski PD for kindergarten teachers

16 and 17, Melody Wharton | PD for 1-8 grade teachers $19,200
2019

February 19- | Karen Beeman PD administrators and biliteracy

21, 2019 curriculum mapping with the $10,600

Biliteracy Mapping Committee

March 26- Karen Beeman PD administrators and biliteracy
28, 2019 curriculum mapping with the $10,600
Biliteracy Mapping Committee

www.TeachingForBiliteracy.com 1
May 1, 2018



Date Consultant(s) Activity Fees

April 23-25, | Olga Karwoski PD for kindergarten teachers

2019 Melody Wharton | PD for 1-8 grade teachers $19,200
May 14-16, Karen Beeman Biliteracy Mapping/Unit Writing

2019 and PD for Administrators $10,600
June 18 and | 3 consultants June 2 Day Institute for 1°t grade | 519,800
19, 2019 teachers and others

(These dates need to be
confirmed with the consultants
and the school district).

Total

$107,000

3. Independent Contractor.

The Contractor is retained solely for the purposes set forth in this Agreement and shall at all times
have the status of an Independent Contractor. The parties agree that the District will not:

a.
b.

a0}

Require the contractor to work exclusively for the District; and

Establish a quality standard for the Contractor, or oversee the actual work or instruct the
Contractor as to how the work is to be performed, except the Parties agree as stated in
Paragraph 1 that the Contractor’s services will be consistent with generally accepted industry
standards for the Contractor’s customary services and products; and

Pay the Contractor only the compensation state in Paragraph 2; and

Terminate the Contractor’s current services for particular work the Contractor accepts from
the District unless the Contractor violates the terms of this Agreement or fails to produce a
result that meets the specifications of this Agreement; and

Provide more than minimal training for the Contractor; and

Provide tools or benefits to the Contractor; and

Combine its business operations in any way with the Contractor’s business, but instead both
Parties will maintain their own operations as separate and distinct.

4. Intellectual Property. Neither party shall acquire any rights, either expressed or implied, to the

intellectual property of the other unless expressly acknowledged in writing as a “Work For Hire” in
this Agreement or another written Agreement between the parties.

5. No Construction Against Drafting Party. The parties and their respective counsel have had the

opportunity to review this Agreement, and the Agreement will not be construed against any party
merely because the Agreement or any provisions thereof were prepared by a particular party.

6. Severability. Ifitis found by a court of competent jurisdiction or by operation of law that a term

or provision of this Agreement is invalid or unenforceable, the remainder of the Agreement shall be
unimpaired and continue in force and effect, and the invalid or unenforceable term or provision shall

www.TeachingForBiliteracy.com 2
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be replaced by such valid term or provision as comes closest to the intention underlying the invalid or
unenforceable term or provision.

7. Termination of Agreement. Either party may terminate this Contract by giving thirty (30) days’
written notice to the other party. Termination of this Contract shall not relieve either party of its
obligation to pay amounts due, or to give any credit due, for services rendered prior to the effective
date of a breach of contract or termination.

8. Cancellation In the event the District terminates this Agreement without cause more than 30 days
before the commencement date, the District shall pay a cancellation fee to Contractor in the sum of $
0.

In the event the District terminates this Agreement without cause less than 30 days before the
commencement date, the District shall pay an enhanced cancellation fee to Provider in the sum of $
3000.00

Center for Teaching for Biliteracy
An Illinois corporation

By: date
Karen Beeman
Its: Manager

Oxnard School District

Signature date
Lisa A. Franz
Director, Purchasing

www.TeachingForBiliteracy.com 3
May 1, 2018



' ®
ACORD
v

CERTIFICATE OF LIABILITY INSURANCE

DATE (MM/DD/YYYY)
05/29/2018

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND,

AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES

BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED

REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT:
the terms and conditions of the policy, certain policies may require an en
certificate holder in lieu of such endorsement(s).

If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must be endorsed. If SUBROGATION IS WAIVED, subject to

dorsement. A statement on this certificate does not confer rights to the

PRODUCER CONIACT
Hiscox Inc. (IR, ex). (888) 202-3007 (RIC. o)
520 Madison Avenue EMAL s contact@hiscox.com
32nd Floor -
New York, NY 10022 INSURER(S) AFFORDING COVERAGE NAIC #
INSURERA:  Hiscox Insurance Company Inc 10200
INSURED INSURER B :
Karen Beeman Teaching For Biliteracy, Inc. DBA Center For INSURER C :
Teaching For Biliteracy, LLC INSURER D :
148 Eddy Lane -
WINNETKA, IL 60093 INSURER E :
INSURER F :

COVERAGES CERTIFICATE NUMBER:

REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

INSR ADDL[SUBR POLICY EFF | POLICY EXP
LTR TYPE OF INSURANCE INSD | wvD POLICY NUMBER (MM/DD/YYYY) | (MM/DD/YYYY) LIMITS
COMMERCIAL GENERAL LIABILITY EACH OCCURRENCE $
DAMAGE TO RENTED
CLAIMS-MADE OCCUR PREMISES (Ea occurrence) $
MED EXP (Any one person) $
PERSONAL & ADV INJURY $
GEN'L AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE $
POLICY ?.?COT' Loc PRODUCTS - COMP/OP AGG | $
OTHER: $
COMBINED SINGLE LIMIT
AUTOMOBILE LIABILITY (Ea accident) $
ANY AUTO BODILY INJURY (Per person) | $
ALL OWNED SCHEDULED .
AUTOS AUTOS BODILY INJURY (Per accident) | $
NON-OWNED PROPERTY DAMAGE $
HIRED AUTOS AUTOS (Per accident)
$
UMBRELLA LIAB OCCUR EACH OCCURRENCE $
EXCESS LIAB CLAIMS-MADE AGGREGATE $
DED ‘ ‘ RETENTION $ $
WORKERS COMPENSATION PER ‘ OTH-
AND EMPLOYERS' LIABILITY vIN STATUTE ER
ANYPROPRIETOR/PARTNER/EXECUTIVE E.L. EACH ACCIDENT $
OFFICER/MEMBER EXCLUDED? I:I N/A
(Mandatory in NH) E.L. DISEASE - EA EMPLOYEE| $
If yes, describe under
DESCRIPTION OF OPERATIONS below E.L. DISEASE - POLICY LIMIT | $
A Professional Liability N UDC-1404002-E0-17 12/04/2017 | 12/04/2018 | Each Claim: $ 250,000
Aggregate: $ 250,000

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (ACORD 101, Additional Remarks Schedule, may be attached if more space is required)

CERTIFICATE HOLDER

CANCELLATION

Oxnard School District, Certificate Holder
1051 South A Street
Oxnard CA 93030

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

AUTHORIZED REPRESENTATIVE it ﬂ : E f:

ACORD 25 (2014/01)

© 1988-2014 ACORD CORPORATION. All rights reserved.

The ACORD name and logo are registered marks of ACORD




OSD BOARD AGENDA ITEM

Name of Contributor: Janet Penanhoat Date of Meeting: 6/20/18

Study Session:
Closed Session

A-1. Preliminary -

A-ll.  Reports _

B. Hearings _

C. Consent Agenda _____ Agreement Category:
_X_Academic
____Enrichment
____Special Education
____Support Services
____Personnel
___ Legal
__ Facilities

D. Action Items -

F. Board Policies 15t Reading 2"4 Reading

Approval of Agreement #18-20 — Utah State University (Penanhoat/Lugotoff)

Oxnard School District and Utah State University are collaborating to create a Dietetic Internship
opportunity for an intern to complete the American Dietetic Association curriculum to earn
eligibility to take the examination for American registration.

Based on established American Dietetic Association competencies, Oxnard School District will
provide interns with access to appropriate resources for education including: access to kitchen
facilities; Child Nutrition office; and students; in an appropriately supervised environment, in
which the intern can complete the curriculum.

FISCAL IMPACT:

None

RECOMMENDATION:

It is the recommendation of the Director, Child Nutrition Services, and the Assistant
Superintendent, Business & Fiscal Services, that the Board of Trustees approve Agreement
#18-20 with Utah State University.

ADDITIONAL MATERIALS:

Attached: Agreement #18-20, Utah State University (6 Pages)



AN OSD AGREEMENT #18-20

N
a'“ Al UtahState
e University.

INTERNSHIP AFFILIATION AGREEMENT

THIS INTERNSHIP AFFILIATION AGREEMENT (the "Agreement™) is made and entered into
as of August 1, 2018 (“Effective Date”) between Utah State University (“University”), having an
office at 1445 Old Main Hill, Logan, UT 84322 and Oxnard School District (“Facility”).
University and Facility each may be referred to herein as a “Party” or collectively as the
“Parties.”

WHEREAS, the purpose of this Agreement is to guide and direct the Parties respecting their
affiliation, working arrangements, and agreements in furtherance thereof to provide high-quality
learning experiences for University’s dietetic interns.

WHEREAS, neither Party intends for this Agreement to alter in any way its respective legal
rights or its legal obligations to any third party.

NOW, THEREFORE, in consideration of the mutual covenants and obligations set forth herein,
and for other good and valuable consideration, the receipt and sufficiency of which is hereby
acknowledged, the Parties hereby agree as follows:

1. Responsibilities of University.

1.1.  Intern Preparation. The University will use reasonable efforts to prepare interns
selected for participation in the internship.

1.2.  Education Responsibility. The University will retain general responsibility forthe
education of its interns. The University will provide the Facility with current copies of
curriculum objectives and course descriptions associated with the internship. The University
will maintain applicable academic accreditation(s) during the Term. If requested by the Facility,
the University will provide credentials and contact information of faculty associated with the
internship.

13.  Confidentiality. The University will advise all interns assigned to the Facility
regarding the confidentiality of Facility’s student records and/or information, including
confidentiality duties associated with the Health Insurance Portability and Accountability Act of
1996 (“HIPAA”). The University will also advise all interns that confidentiality duties are
ongoing.

14.  Compliance. The University will advise interns that they are required tocomply
with Facility dress codes, rules, regulations, and procedures.

15.  Performance Evaluations. If requested by the Facility, the University will provide
instruction via its online training materials and resources to the Facility's staff with respect to the
performance evaluation of all the interns at the Facility.

16. Insurance. The University carries insurance through the State Risk Manager
of the State of Utah up to the limits required by the State Risk Manager and applicable law.
Nothing in the Agreement shall require the University to carry different or additional
insurance, and any obligations of the University contained in the Agreement to name a party
as additional insured shall be limited to naming such party as additional insured with respect
to University's negligent acts or omissions. The University warrants that its insurance
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provides: general liability insurance with limits of $1,000,000 per occurrence and $3,000,000
general aggregate; and professional liability insurance for its interns with limits of $1,000,000
per occurrence and $3,000,000 aggregate. If requested by the Facility, the University will
provide the Facility with a certificate of such insurance.

2. Responsibilities of Facility.

2.1.  Learning Environment. The Facility has a responsibility to maintain a positive,
respectful, and adequately resourced learning environment so that sound educational experiences
can occur for participating interns. Therefore, the Facility will provide interns with access to
appropriate resources for intern education including: a) access to students at the Facility in an
appropriately supervised environment, in which the intern can complete the University’s
curriculum; b) intern security badges or other required security access to student care areas; c)
access and required training for interns in the proper use of electronic records or paper charts, as
applicable; d) computer access; e) some secure storage space for personal items of student when
at the Facility; and f) access to call rooms, if necessary.

2.2.  Responsible for Students. The Facility will retain full responsibility for care of its
students and will maintain administrative and professional supervision of interns insofar as their
presence and internship assignments affect the operation of the Facility and its care, direct and
indirect, of students. The responsibility of the Facility for student care should not diminish or
preclude opportunities for interns to undertake student care duties under appropriate supervision.

2.3.  Performance Evaluations. The Facility will assist the University in the evaluation
of the learning and performance of participating interns by completing and returning in a timely
fashion University-provided evaluation forms.

24.  Orientation. The Facility will provide for the orientation of interns as to the
Facility’s rules, regulations, procedures, and policies of the Facility along with any other of
Facility’s expectations for the participating interns.

25.  Supervision. The Facility will provide qualified and competent staff members in
adequate number for the instruction and supervision of interns participating in the internship.

2.6.  Emergency Care. In the event an intern is exposed to an infectious or
environmental hazard or other occupational injury (i.e. needle stick) while at the Facility, the
Facility will (a) notify the University of such an event and (b) provide such emergency care as is
provided its employees, including, where applicable: examination and evaluation by Facility’s
emergency department or other appropriate facility as soon as possible after the injury;
emergency medical care immediately following the injury as necessary; initiation of the HBV,
Hepatitis C (HCV), and HIV protocol as necessary; and HIV counseling and appropriate testing
as necessary. In the event that Facility does not have the resources to provide such emergency
care, Facility will refer such interns to the nearest emergency facility. The intern will be
responsible for any charges thus generated.

2.7.  Student Records. Facility, its employees, agents and representatives shall
maintain in confidence intern files and personal information and limit access to only those
Facility employees or agents with a need to know. Facility agrees to comply with the Family
Educational Rights and Privacy Act (“FERPA”), to the same extent as such laws and regulations
apply to the University. For the purposes of this Agreement, pursuant to FERPA, University
hereby designates Facility as a school official with a legitimate educational interest inthe
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educational records of the intern(s) who participate in the internship to the extent that access to
the records is required by Facility to carry out the internship.

2.8.  Liability Insurance. If requested by the University, the Facility will provide proof
that it maintains liability insurance in commercially reasonable amounts.

2.9.  Claims. The Facility will provide written notification to the University promptly
if a claim arises involving an intern.

2.10. Incidents. The Facility will resolve any situation in favor of its students’ welfare.
When an incident or problem occurs involving an intern, the Facility may restrict or remove such
intern from the situation or restrict such intern to the role of observer until the incident can be
resolved by the Facility. The Facility will notify the University’s representative if such an action
is required.

3. Mutual Responsibilities.

3.1.  Collaboration. The Parties will work together to maintain a high quality
educational environment where student care is paramount. At the request of either Party, a
meeting or conference will promptly be held by the Parties’ respective coordinators, as set forth
below, to resolve any problems or develop any improvements in the operation of the internship.

University- Facility-

Name: Nicole Vance Name: Suzanne Lugotoff, RD
Phone Number: (435) 797-4230 Phone Number: (805) 385-1501
Email: dietetic.internship@usu.edu Email: slugotoff@oxnardsd.org

The coordinator may be changed from time to time as needed by providing the other Party with
written notice of the change.

3.2.  Background Checks, Immunizations, and Other Requirements. If applicable, the
Facility shall notify the University of any required criminalbackground checks, immunizations,
drug tests, or any other requirements (i.e. CPR training, fingerprints, food handler permit,
physical exam, etc.). When so informed, the University will inform and assist interns in
obtaining the requirements. Unless provided by the Facility, the costs associated with any such
requirement will be paid by the intern.

3.3.  Intern Removal. The Facility may request the removal of any intern whom the
Facility determines is not performing in accordance with its applicable administrative and
student care policies, procedures, rules, and/or regulations. Such request must be in writing, and
must include a statement of the reason or reasons why Facility desires to have the intern
removed. The intern must be afforded by the University an opportunity to respond in writing to
the statements. However, Facility may immediately remove from the premises any intern who
poses an immediate threat or danger to personnel or to the quality of medical services, or for
unprofessional behavior. The Facility will notify the appropriate office of the University if such
an action is required. The University may terminate a student’s participation when, in its sole
discretion, further participation by the intern would no longer be appropriate. The University
will notify the Facility if such action is required.
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34.  Expenses. Expenses incurred for normal activities in accordance with this
Agreement shall be covered by the Party incurring the cost, except when otherwise prearranged
in writing.

3.5.  Non-Discrimination. Neither University nor Facility will discriminate in any way
based on race, color, religion, sex, national origin, age, genetic information, sexual orientation or
gender identity/expression, disability, status as a protected veteran, or any other status protected
by local, state, or federal law.

3.6.  Compliance with the Law. The University and Facility shall comply with all
applicable federal and state laws, including FERPA and the Health Insurance Portability and
Accountability Act (HIPAA) of 1996, and rules and regulations promulgated thereunder.

4. Term and Termination. This Agreement will commence as of the Effective Date and
will continue for five (5) years or until terminated. This Agreement may be terminated at any
time and for any reason by either Party upon not less than ninety (90) days prior written notice to
the other Party. Should notice of termination be given under this Section, interns scheduled with
Facility prior to the termination date will be permitted to complete any previously scheduled
internship at Facility.

5. Employment Disclaimer. Participation in the internship will not afford interns status as
employees or agents of the Facility or University for any purpose. The Parties agree that interns
will not be entitled to receive any compensation or employment benefits from Facility, including
but not limited to, health care or workers” compensation benefits, vacation, sick time, or any
other benefit of employment, direct or indirect. Facility will not be required to purchase any
form of insurance for the benefit or protection of any intern of the University. The Parties agree
that in compliance with HIPAA, if an intern has access to protected health information of the
Facility, then such intern shall be considered a member of the Facility’s “workforce” as that term
is defined by 45 CFR 160.103.

6. Liability. Each Party shall be responsible for its own acts and omissions and shall be
liable for payment of that portion of any and all claims, liabilities, injuries, suits, and demands
and expenses of all kinds that may result or arise out of any alleged malfeasance or neglect
caused or alleged to have been caused by such Party or its employees, agents, or subcontractors,
in the performance or omission of any act or responsibility of said Party under this Agreement.
Neither Party shall be liable for any special, consequential, lost profit, expectation, punitive or
other indirect damages in connection with any claim arising out of or relating to this Agreement,
whether grounded in tort (including negligence), strict liability, contract, or otherwise.

7. Miscellaneous

7.1.  Choice of Law and Venue. The Agreement will be governed by the laws of the
State of Utah, without regard to conflicts of laws principles. Venue for any lawsuits, claims,
or other proceedings between the Parties relating to or arising under the Agreement shall be
exclusively in the State of Utah.

7.2.  Government Records and Management Act. Facility acknowledges that
University is a governmental entity subject to the Utah Government Records Access and
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Management Act, Utah Code section 63G-2-101 et seq., as amended ("GRAMA"); that
certain records within University's possession or control, including without limitation, the
Agreement (but not including (i) proprietary software or (ii) materials to which access is
limited by the laws of copyright or patent), may be subject to public disclosure; and that
University's confidentiality obligations shall be subject in all respects to compliance with
GRAMA. Pursuant to Section 63G-2-309 of GRAMA, any confidential information
provided to University that Facility believes should be protected from disclosure must be
accompanied by a written claim of confidentiality mid a concise statement of reasons
supporting such claim. Notwithstanding any provision to the contrary in the Agreement,
University may disclose any information or record to the extent required by GRAMA or
otherwise required by law, and to University's employees, attorneys, accountants,
consultants and other representatives on a need to know basis; provided, that such
representatives shall be subject to confidentiality obligations no less restrictive than those set
forth in the Agreement.

7.3.  Governmental Immunity. Facility further acknowledges that University is a
governmental entity under the Governmental Immunity Act of Utah, Utah Code section 63G-
7-101 et seq., as amended (the "Act™). Nothing in the Agreement shall be construed as a
waiver by University of any protections, rights, or defenses applicable to University under
1the Act, including without limitation, the provisions of Section 63G-7-604 regarding
limitation of judgments. It is not the intent of University to incur by contract any liability for
the operations, acts, or omissions of Facility or any third party and nothing in the Agreement
shall be so interpreted or construed. Without limiting the generality of the foregoing, and
notwithstanding any provisions to the contrary in the Agreement, any indemnity obligations
of University contained in the Agreement are subject to the Act and are further limited only
to claims that arise directly and solely from the negligent acts or omissions of University.
Any limitation or exclusion of liability or remedies in the Agreement for any damages other
than special, indirect or consequential damages, shall be void and unenforceable.

74.  Notice. Any payment, notice, or other communication required or permitted to be
given to either party hereto shall be in writing and shall be deemed to have been properly given
and effective: (a) on the date of delivery if delivered in person during recipient's normal business
hours; or (b) on the date of attempted delivery if delivered by courier, express mail service or
first-class mail, registered or certified. Such notice shall be sent or delivered to the respective
addresses listed below (which addresses may be updated by providing written notice to the other
Party, as needed):

University- Facility-

Utah State University Dietetic Internship Oxnard School District
920 W Levoy Dr 1051 South A Street
Taylorsville, UT 84123 Oxnard, CA 93030-
(435) 797-4230 email:

email: dietetic.internship@usu.edu
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7.5.  Assignment. Neither party may assign, transfer, or otherwise dispose of itsrights,
interests, or duties hereunder, in whole or in part, to any third party without prior written
approval from the other Party.

7.6.  Relationship of Parties. In assuming and performing the obligations of this
Agreement, the Parties are each acting as independent parties and neither shall be considered or
represent itself as a joint venture, partner, agent or employee of the other.

7.7.  Amendment and Supplement. Any amendment and/or supplement of this
Agreement shall come into force only after a written agreement is signed by both Parties. The
amendment and supplement duly executed by both Parties shall be part of this Agreement and
shall have the same legal effect as this Agreement.

7.8.  Merger. This Agreement embodies the entire understanding of the Parties and
supersedes all previous communications, representations, or understandings, either oral or
written, between the Parties relating to the subject matter thereof.

7.9.  Severability. The provisions of this Agreement are severable, and in the event
that any provision of this Agreement shall be determined to be invalid or unenforceable under
any controlling body of the law, such invalidity or unenforceability shall not in any way affect
the validity or enforceability of the remaining provisions herein.

IN WITNESS THEREOF the Parties have caused this Agreement to be duly executed on their
behalf by a duly authorized representative as of the Effective Date set forth above.

UTAH STATE UNIVERSITY FACILITY - OXNARD SCHOOL DISTRICT
] \ A K" J‘,’ 3 N
By: ‘//f,/ (01t b’ 5% By:
Print Name: Nicole Vance Print Name: Lisa A. Franz
Title: Dietetic Internship Director Title: Director, Purchasing
Date: 4/18/2018 Date:
Page 6 of 198 DIETETIC INTERNSHIP tmpl 04.17.18

SCHOOL DISTRICTS VERSION



OSD BOARD AGENDA ITEM

Name of Contributor: Dr. Cesar Morales/Janet Penanhoat Date of Meeting: 6/20/18

Study Session:
Closed Session

A-1. Preliminary -

A-ll.  Reports _

B. Hearings _

C. Consent Agenda _____ Agreement Category:
____Academic
_X_Enrichment
____Special Education
____Support Services
____Personnel
___ Legal
__ Facilities

D. Action Items -

F. Board Policies 15t Reading 2"4 Reading

Approval of Agreement #18-23 — Latino Film Institute Youth Cinema Project
(Morales/Penanhoat)

The goal of the Latino Film Institute Youth Cinema Project at Ramona School is to
enhance a student’s education and to turn students into more engaged learners. The
Youth Cinema Project uses filmmaking as a vehicle to inspire students to write and tell
their own stories, think creatively and critically in the classroom, and develop the
discipline to make a film product out of their writing. The Youth Cinema Project enables
students to learn classroom content, while honing their communication, collaboration
and problem-solving skills.

Term of Agreement: July 1, 2018 through June 30, 2019

FISCAL IMPACT

$82,852.00 - Unrestricted General Fund.

RECOMMENDATION

It is the recommendation of the Superintendent, and the Assistant Superintendent,
Business & Fiscal Services, that the Board of Trustees approve Agreement #18-23 with
the Latino Film Institute Youth Cinema Project at Ramona School.

ADDITIONAL MATERIAL

Attached: Agreement #18-23, Latino Film Institute Youth Cinema Project (6 Pages)



OSD AGREEMENT #18-23

s A

May 22, 2018

Dr. Cesar Morales
Superintendent
Oxnard School District
1051 South A Street
Oxnard, CA 93030

Re: Agreement Between Oxnard School District and the Latino Film Institute Youth
Cinema Project

Dear Dr. Morales:

Please allow me to express our appreciation to the Board of Trustees and the (the
“District”) for the opportunity for the Latino Film Institute Youth Cinema Project (“Youth
Cinema Project”) to partner with the Oxnard School District. We look forward to working with
you and your team. This letter sets forth the terms and conditions of the agreement between the
Youth Cinema Project and the District.

The Youth Cinema Project is project based learning that produces competent, resilient,
and real world problem-solvers and bridges the achievement and opportunity gaps by creating
lifelong learners and the entertainment industry’s multicultural future.

To that end, California Government Code Section 53060 authorizes the District to
contract with and employ any persons for the furnishing of special services if such persons are
specially trained and experienced and competent to perform the special services required.

Scope of Services

In accordance with the contents of this Agreement, the District is hiring the Youth
Cinema Project as an Independent Contractor to provide instructional services in cinematic film
making including: screenwriting, storyboarding, casting, directing, production, editing, sound
recording/engineering, and other postproduction skills. The services will be offered at one (1)
elementary class. The Youth Cinema Project will provide the curriculum and lessons plans for
each class and course.

Prior to the start of the program, District teachers and administrators assigned to the
program will receive and orientation and training during the summer to prepare them for the first
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semester of the program. Similarly, they will receive an additional training during the winter to
prepare them for the second and final semester of the program. The Youth Cinema Project’s
teacher orientation and training program is conducted by our Program Manager, Educator
Coordinator, and Technical Director. These same officers will also conduct year-round staff
development for each class with the District teachers and administrators. Total annual number of
hours for orientation, training, and staff development for one (1) class is fifty-four (54) hours.

The Youth Cinema Project will supply filmmaking instructors to supplement and assist in
instruction and provide training to each classroom teacher. From time to time, the Youth Cinema
Project will also supply expert speakers on particular topics to supplement instruction. The
Youth Cinema Project will also support the District’s efforts to market the program to parents,
the community, and others. For its part the District shall be responsible for providing the
equipment (e.g. cameras, lights, and computers) required for each class.

The Youth Cinema Project will also coordinate industry field trips designed to enhance
our curriculum. These industry field trips are critical to closing the Opportunity Gap for our
students, and create direct access between Hollywood and the students. All field trips will need
to be approved ahead of time by the District, and will not exceed two (2) per semester.

A list of equipment costs to be borne by the district, along with the estimated costs
of the field trips, will be emailed separately

Fees and Costs

The District will pay the Youth Cinema Project: (1) for the instructional and staff
development services it provides to the District at an hourly rate of $116.00 per hour and (2) a
fee of $9,372.00 to cover costs of program management, development of industry opportunities
and partnerships for the students and the District, coordination of final project screenings in a
professional Hollywood environment, coordination and support including but not limited to the
recruiting, scheduling and placement of Youth Cinema Project instructors and mentors,
coordinating, scheduling and managing student film production logistics, and solicitation and
coordination of industry field trips designed to enhance our curriculum.

Attached to this letter is an estimated budget for the Youth Cinema Project for the 2018-
19 school year.

The District will also reimburse the Youth Cinema Project for all its out of pocket
expenses incurred on the District’s behalf including but not limited to any mileage (which will be
paid at the IRS rate), permits, fees, transportation or insurance. The Youth Cinema Project will,
of course, itemize all costs incurred and provide back-up documentation upon request.

Billings

The Youth Cinema Project will bill the District on a monthly basis. All amounts due will
be payable to the “Latino Film Institute Youth Cinema Project.” The District agrees to pay
the full amount set forth in our statements within thirty (30) days of receipt of our invoices.
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Cooperation in Program Assessment

The Youth Cinema Project will be taking active measures to assess the quality and
effectiveness of its program. The District agrees to use its best efforts to collaborate and supply
all requested data (to the extent not legally prohibited) in support of this effort.

Intellectual Property

The Youth Cinema Project recognizes that the films produced by the students are
property of the District. The District hereby grants the Youth Cinema Project a license to use the
student films for purposes of marketing the program and showcasing the students’ work, on, for
example, the Youth Cinema Project website, YouTube and other media platforms.

Term and Termination

This agreement shall be effective as of July 1%, 2018 and shall remain in effect through
June 30, 2019.

The District may, at any time, with or without reason, terminate this Agreement and shall
compensate the Youth Cinema Project for services rendered and expenses incurred to the date of
termination. Written notice by the District shall be sufficient to stop further performance by the
Youth Cinema Project. Notice shall be deemed given when mailed and received by the Youth
Cinema Project at the address specified below:

ATTN: Latino Film Institute Youth Cinema Project
18034 Ventura Blvd., Suite 288
Encino, CA 91316

If the foregoing terms and conditions are satisfactory, please execute this letter in the
space provided below and return a signed copy to me in the enclosed self-addressed, stamped
envelope. Again, we appreciate the opportunity to provide services to the District and look
forward to working with you. As always, should you have any questions, comments or concerns,
please do not hesitate to give me a call.



Sincerely,

Executive Director,
Latino Film Institute Youth Cinema Project

I have read and am authorized to agree to the foregoing:

OXNARD SCHOOL DISTRICT

By: Dr. Cesar Morales
Superintendent



2018-19 ESTIMATED BUDGET FOR
YOUTH CINEMA PROJECT AT
OXNARD SCHOOL DISTRICT

Set forth below are the estimated costs and expenses for the Latino Film Institute Youth
Cinema Project (“Youth Cinema Project”) for Oxnard School District (the “District”). The
estimates are based on the assumption of 180 instructional days, 34 weeks of actual instruction,
and class sizes of 30 students.

1. Teacher Orientation and Staff Development:

Prior to the start of the program, District teachers and administrators assigned to the
program will receive and orientation and training during the summer to prepare them for the first
semester of the program. Similarly, they will receive an additional training during the winter to
prepare them for the second and final semester of the program.

The Youth Cinema Project’s teacher orientation and training program is conducted by our
Program Manager, Educator Coordinator, and Technical Director. These same officers will also
conduct year-round staff development for each class with the District teachers and
administrators. Total annual number of hours for orientation, training, and staff development for
one (1) class is fifty-four (54) hours.

Orientation, Training, and Staff Development Costs: 54 x $116 = $6,264

2. School Classrooms:

Film program instruction requires one and a half (1.5) hours of instruction two times a
week. Students will be divided into production groups (group number depends on grade level),
and each class will require two Youth Cinema Project mentors, as well as the classroom teacher.
In addition, each session will require one (1) hour of prep time and one (1) hour of travel time
per instructor. The estimated cost for each elementary class is:

Instructor #1: (+ travel hour) 7 hours per week x 34 weeks = 238 hours x $116 = $27,608
Instructor #2: (+ travel hour) 7 hours per week x 34 weeks = 238 hours x $116 = $27,608

Accordingly, the cost for a class is: $55,216

Additionally, LFI will invite guest lecturers to present on specialized topics (2 times a
semester). LFI is assuming a cost of $250 per expert. PLEASE NOTE: LFI mentors are part of
the industry professionals in the classroom LFI promises. But, LFI mentors are teaching during
their hiatus period, so LFI Guests provide a direct pathway to the industry that is active. They
enhance lessons with fresh insight from a current project (they are in the middle of) and they
provide a direct link for the students and the school to the professional workplace.

Thus the annual cost of the class would be:



4 x $250 dollars, i.e. $1,000 plus $55,216 = $56,216

3. Program Management, Coordination, and Support:

The program will require management, development of industry opportunities and
partnerships for the students and the District, coordination of final project screenings in a
professional Hollywood environment, coordination and support including but not limited to the
recruiting, scheduling and placement of Youth Cinema Project instructors and mentors,
coordinating, scheduling and managing student film production logistics, and solicitation and
coordination of industry field trips designed to enhance our curriculum. These services will cost
approximately $9,372.00.

Furthermore, we also recommend that the District allow the institute to help coordinate
end-of-year Community Screenings where the District can invite parents and community
members to watch the students’ films. NOTE: this is different than the end-of-year World
Premiere Screenings; these are strictly for students and closed to the general public.

4. Equipment Requirements

The Youth Cinema Project will provide a list of the equipment required for the
program. The District will be responsible for the purchase of the equipment.

5. Recap
Training & Year-round Development $6,264
1% Classroom $56,216
Program Administration,
Manager-Coordinator $9,372
Estimated Expenses: $11,000
Total $82,852
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Approval of Agreement #18-11 —All Languages Interpreting & Translating (Morales)

All Languages Interpreting & Translating will provide simultaneous translation (English/Spanish)
at Board Meetings scheduled during the period of July 1, 2018 through June 30, 2019.

FISCAL IMPACT:

The cost for services will remain the same as the 2017-18 agreement with each meeting rate
being $640.00 (for three hours); any meeting going over the three hours will be charged at an
additional $213.33 per hour. Total amount for the 2018-2019 fiscal year would not exceed
$12,000.00, to be paid with General Funds.

RECOMMENDATION:

It is recommended by the District Superintendent that the Board of Trustees approve Agreement
#18-11 with All Languages Interpreting & Translating.

ADDITIONAL MATERIAL(S):

Attached: Agreement #18-11, All Languages Interpreting & Translating (13 Pages)
Proposal (1 Page)



OXNARD SCHOOL DISTRICT

Agreement #18-11

AGREEMENT FOR CONSULTANT SERVICES

This Agreement for Consultant Services (“Agreement”) is entered into as of this 20th day of June, 2018 by
and between the Oxnard School District (“District”) and All Languages Interpreting & Translating (“Consultant™).
District and Consultant are sometimes hereinafter individually referred to as “Party” and hereinafter collectively
referred to as the “Parties.”

RECITALS

A. District is authorized by California Government Code Section 53060, and Board Policy 4368, to contract
with independent contractors for the furnishing of services concerning financial, economic, accounting,
engineering, legal, administrative and other matters. District has sought, by issuance of a Request for Proposals or
Invitation for Bids, the performance of the Services, as defined and described particularly on Exhibit A, attached to
this Agreement.

B. Following submission of a proposal or bid for the performance of the Services, Consultant was selected by
the District to perform the Services.

C. The Parties desire to formalize the selection of Consultant for performance of the Services and desire that
the terms of that performance be as particularly defined and described herein.

OPERATIVE PROVISIONS

NOW, THEREFORE, in consideration of the mutual promises and covenants made by the Parties and contained
here and other consideration, the value and adequacy of which are hereby acknowledged, the parties agree as
follows:

1. Incorporation of Recitals and Exhibits. The Recitals set forth above and all exhibits attached to this
Agreement, as hereafter amended, are incorporated by this reference as if fully set forth herein.

2. Term of Agreement. Subject to earlier termination as provided below, this Agreement shall remain in
effect from July 1, 2018 through June 30, 2019 (the “Term”). This Agreement may be extended only by
amendment, signed by the Parties, prior to the expiration of the Term.

3. Time for Performance. The scope of services set forth in Exhibit A shall be completed during the Term
pursuant to the schedule specified Exhibit A. Should the scope of services not be completed pursuant to that
schedule, the Consultant shall be deemed to be in Default as provided below. The District, in its sole discretion,
may choose not to enforce the Default provisions of this Agreement and may instead allow Consultant to continue
performing the Services.

4. Compensation and Method of Payment. Subject to any limitations set forth below or elsewhere in this
Agreement, District agrees to pay Consultant the amounts specified in Exhibit B “Compensation”. The total
compensation, including reimbursement for actual expenses, shall not exceed Twelve Thousand Dollars
($12,000.00), unless additional compensation is approved in writing by the District.



a. Each month Consultant shall furnish to District an original invoice for all work performed and
expenses incurred during the preceding month. The invoice shall detail charges by the following
categories: labor (by sub-category), travel, materials, equipment, supplies, and sub-consultant contracts.
Sub-consultant charges, if any, shall be detailed by the following categories: labor, travel, materials,
equipment and supplies. District shall independently review each invoice submitted by the Consultant
to determine whether the work performed and expenses incurred are in compliance with the provisions
of this Agreement. In the event that no charges or expenses are disputed, the invoice shall be approved
and paid according to the terms set forth in subsection b. In the event any charges or expenses are
disputed by District, the original invoice shall be returned by District to Consultant for correction and
resubmission.

b. Except as to any charges for work performed or expenses incurred by Consultant which are disputed by
District, District will use its best efforts to cause Consultant to be paid within forty-five (45) days of
receipt of Consultant’s correct and undisputed invoice.

c. Payment to Consultant for work performed pursuant to this Agreement shall not be deemed to waive
any defects in work performed by Consultant.

5. Termination. This Agreement may be terminated at any time by mutual agreement of the Parties or by
either Party as follows:

a. District may terminate this Agreement, with or without cause, at any time by giving thirty (30) days
written notice of termination to Consultant. In the event such notice is given, Consultant shall cease
immediately all work in progress; or

b. Consultant may terminate this Agreement for cause at any time upon thirty (30) days written notice of
termination to District.

6. Inspection and Final Acceptance. District may, at its discretion, inspect and accept or reject any of
Consultant’s work under this Agreement, either during performance or when within sixty (60) days after submitted
to District. If District does not reject work by a timely written explanation, Consultant’s work shall be deemed to
have been accepted. District’s acceptance shall be conclusive as to such work except with respect to latent defects,
fraud and such gross mistakes as amount to fraud. Acceptance of any of Consultant’s work by District shall not
constitute a waiver of any of the provisions of this Agreement including, but not limited to indemnification and
insurance provisions.

7. Default. Failure of Consultant to perform any Services or comply with any provisions of this Agreement
may constitute a default. The District may give notice to Consultant of the default and the reasons for the default.
District shall not have any obligation or duty to continue compensating Consultant for any work performed after the
date of the notice until the default is cured. The notice shall include the timeframe in which Consultant may cure
the default. This timeframe is presumptively thirty (30) days, but may be extended, though not reduced, at the
discretion of the District. During the period of time that Consultant is in default, the District shall hold all invoices
and shall, when the default is cured, proceed with payment on the invoices. In the alternative, the District may, in
its sole discretion, elect to pay some or all of the outstanding invoices during the period of default. If Consultant
does not cure the default, the District may terminate this Agreement as provided above. Any failure on the part of
the District to give notice of the Consultant’s default shall not be deemed to result in a waiver of the District’s legal
rights or any rights arising out of any provision of this Agreement.

8. Ownership of Documents. All maps, models, designs, drawings, photographs, studies, surveys, reports,

data, notes, computer files, files and other documents prepared, developed or discovered by Consultant in the
course of providing any services pursuant to this Agreement (collectively and individually, the “Documents™) shall

SD #4811-8575-0016 v3 2



become the sole property of District and may be used, reused or otherwise disposed of by District without the
permission of the Consultant. Upon completion, expiration or termination of this Agreement, Consultant shall turn
over to District all such Documents.

9. Use of Documents by District. If and to the extent that District utilizes for any purpose not related to this
Agreement any Documents, Consultant’s guarantees and warrants related to Standard of Performance under this
Agreement shall not extend to such use of the Documents.

10. Consultant’s Books and Records. Consultant shall maintain any and all documents and records
demonstrating or relating to Consultant’s performance of services pursuant to this Agreement for a minimum of
three years after termination or expiration of this Agreement, or longer if required by law.

a. Consultant shall maintain any and all ledgers, books of account, invoices, vouchers, canceled checks,
or other documents or records evidencing or relating to work, services, expenditures and disbursements
charged to District pursuant to this Agreement for a minimum of three years, or longer if required by
law, all in accordance with generally accepted accounting principles and with sufficient detail so as to
permit an accurate evaluation of the services provided by Consultant pursuant to this Agreement.

b. Any and all such records or documents shall be made available for inspection, audit and copying, at
any time during regular business hours, upon request by District or its designated representative.
Copies of such documents or records shall be provided directly to the District for inspection, audit and
copying when it is practical to do so; otherwise, unless an alternative is mutually agreed upon, such
documents and records shall be made available at Consultant’s address indicated for receipt of notices
in this Agreement.

c. District has the right to acquire custody of such records by written request if Consultant decides to
dissolve or terminate its business. Consultant shall deliver or cause to be delivered all such records and
documents to District within sixty (60) days of receipt of the request.

11. Independent Contractor. Consultant is and shall at all times remain a wholly independent contractor and
not an officer, employee or agent of District.

a. The personnel performing the services under this Agreement on behalf of Consultant shall at all times
be under Consultant’s exclusive direction and control. Consultant, its agents or employees shall not at
any time or in any manner represent that Consultant or any of Consultant’s officers, employees, or
agents are in any manner officials, officers, employees or agents of District. Neither Consultant, nor
any of Consultant’s officers, employees or agents, shall, by virtue of services rendered under this
Agreement, obtain any rights to retirement, health care or any other benefits which may otherwise
accrue to District’s employees. Consultant will be responsible for payment of all Consultant’s
employees’ wages, payroll taxes, employee benefits and any amounts due for federal and state income
taxes and Social Security taxes since these taxes will not be withheld from payment under this
agreement.

b. Consultant shall have no authority to bind District in any manner, or to incur any obligation, debt or
liability of any kind on behalf of or against District, whether by contract or otherwise, unless such
authority is expressly conferred in writing by District, or under this Agreement.

12. Standard of Performance. Consultant represents and warrants that it has the qualifications, experience
and facilities necessary to properly perform the services required under this Agreement in a thorough, competent
and professional manner. Consultant shall at all times faithfully, competently and to the best of its ability,
experience and talent, perform all services described herein. In meeting its obligations under this Agreement,
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Consultant shall employ, at a minimum, generally accepted standards and practices utilized by persons engaged in
providing services similar to those required of Consultant under this Agreement.

13. Confidential Information. All information gained during performance of the Services and all Documents
or other work product produced by Consultant in performance of this Agreement shall be considered confidential.
Consultant shall not release or disclose any such information, Documents or work product to persons or entities
other than District without prior written authorization from the Superintendent of the District, except as may be
required by law.

a. Consultant shall promptly notify District if it is served with any summons, complaint, subpoena or
other discovery request, court order or other request from any party regarding this Agreement or the
work performed hereunder.

b. District retains the right, but has no obligation, to represent Consultant or be present at any deposition,
hearing or similar proceeding. Consultant agrees to cooperate fully with District and to provide District
with the opportunity to review any response to discovery requests provided by Consultant; provided
that this does not imply or mean the right by District to control, direct, or rewrite said response.

14, Conflict of Interest; Disclosure of Interest. Consultant covenants that neither it, nor any officer or
principal of its firm, has or shall acquire any interest, directly or indirectly, which would conflict in any manner
with the interests of District or which would in any way hinder Consultant’s performance of services under this
Agreement. Consultant further covenants that in the performance of this Agreement, no person having any such
interest shall be employed by it as an officer, employee, agent or subcontractor without the express written consent
of the District.

a. Consultant agrees to at all times avoid conflicts of interest or the appearance of any conflicts of interest
with the interests of District in the performance of this Agreement.

b. Bylaws of the Board 9270 BB and 9270(BB) E, as hereinafter amended or renumbered, require that a
Consultant that qualifies as a “designated employee” must disclose certain financial interests by filing
financial interest disclosures. By its initials below, Consultant represents that it has received and
reviewed a copy of the Bylaws of the Board 9270 BB and 9270(BB) E and that it | | does [X] does
not qualify as a “designated employee”.

(Initials)

c. Consultant agrees to notify the Superintendent, in writing, if Consultant believes that it is a “designate
employee” and should be filing financial interest disclosures, but has not been required to do so by the
District.

(Initials)

15. Compliance with Applicable Laws. In connection with the Services and its operations, Consultant shall
keep itself informed of and comply with all applicable federal, state and local laws, statutes, codes, ordinances,
regulations and rules including, but not limited to, minimum wages and/or prohibitions against discrimination, in
effect during the Term. Consultant shall obtain any and all licenses, permits and authorizations necessary to
perform the Services. Neither District, nor any elected or appointed boards, officers, officials, employees or agents
of District shall be liable, at law or in equity, as a result of any failure of Consultant to comply with this section.

a. Without limiting the generality of the foregoing, Consultant shall comply with any applicable
fingerprinting requirements as set forth in the Education Code of the State of California.

(Initials)
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16. Unauthorized Aliens. Consultant hereby promises and agrees to comply with all of the provisions of the
Federal Immigration and Nationality Act, 8 U.S.C.A. 88 1101, et seq., as amended, and in connection therewith,
shall not employ “unauthorized aliens” as that term is defined in 8 U.S.C.A. §1324a(h)(3). Should Consultant so
employ such individuals for the performance of work and/or services covered by this Agreement, and should any
liability or sanctions be imposed against District for such employment, Consultant hereby agrees to and shall
reimburse District for the cost of all such liabilities or sanctions imposed, together with any and all costs, including
attorneys' fees, incurred by District.

17. Non-Discrimination. Consultant shall abide by the applicable provisions of the United States Civil Rights
Act of 1964 and other provisions of law prohibiting discrimination and shall not discriminate, in any way, against
any person on the basis of race, color, religious creed, national origin, ancestry, sex, age, physical handicap,
medical condition or marital status in connection with or related to the performance of this Agreement.

18. Assignment. The expertise and experience of Consultant are material considerations for this Agreement.
District has an interest in the qualifications of and capability of the persons and entities that will fulfill the duties
and obligations imposed upon Consultant under this Agreement. In recognition of that interest, Consultant shall not
assign or transfer this Agreement or any portion of this Agreement or the performance of any of Consultant’s duties
or obligations under this Agreement without the prior written consent of the Board of Directors of the District. Any
attempted assignment shall be ineffective, null and void, and shall constitute a material breach of this Agreement
entitling District to any and all remedies at law or in equity, including summary termination of this Agreement.

19. Subcontracting. Notwithstanding the above, Consultant may utilize subcontractors in the performance of
its duties pursuant to this Agreement, but only with the prior written consent of the District. The Consultant shall
be as fully responsible to the District for the acts and omissions of his Subcontractors, and of persons either directly
or indirectly employed by him/her, as if the acts and omissions were performed by him/her directly.

20. Continuity of Personnel. Consultant shall make every reasonable effort to maintain the stability and
continuity of Consultant’s staff and subcontractors, if any, assigned to perform the services required under this
Agreement.

a. Consultant shall insure that District has a current list of all personnel and sub-contractors providing
services under this Agreement.

b. Consultant shall notify District of any changes in Consultant’s staff and subcontractors, if any, assigned
to perform the services required under this Agreement, prior to and during any such performance. The
list notice shall include the following information: (1) all full or part-time staff positions by title,
including volunteer positions whose direct services are required to provide the services described
herein; (2) a brief description of the functions of each such position and the hours each position works
each week or, for part-time positions, each day or month, as appropriate; (3) the professional degree, if
applicable, and experience required for each position; and (4) the name of the person responsible for
fulfilling the terms of this Agreement.

21. Indemnification.

a. Consultant agrees to defend, indemnify, and hold harmless District, its officers, agents, employees,
and./or volunteers from any and all claims, demands, losses, damages and expenses, including legal
fees and costs, or other obligations or claims arising out of any liability or damage to property, or any
other loss, sustained or claimed to have been sustained arising out of activities of the Consultant or
those of any of Consultant’s officers, agents, employees, or subcontractors, whether such act or
omission is authorized by this Agreement or not. Consultant shall also pay for any and all damage to
the Property of the District, or loss or theft of such Property, done or caused by such persons. District
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assumes no responsibility whatsoever for any property placed on district premises. Consultant further
agrees to waive all rights of subrogation against the District. The provisions of this Agreement do not
apply to any damage or losses caused solely by the negligence of the District or any of its officers,
agents, employees, and/or volunteers.

(Initials)

b. The provisions of this section do not apply to claims occurring as a result of District’s sole negligence
or willful acts or omissions.

22. Insurance. Consultant agrees to obtain and maintain in full force and effect during the term of this
Agreement the insurance policies set forth in Exhibit C “Insurance” and made a part of this Agreement. All
insurance policies shall be subject to approval by District as to form and content. These requirements are subject to
amendment or waiver if so approved in writing by the District Superintendent. Consultant agrees to provide
District with copies of required policies upon request.

23. Notices. All notices required or permitted to be given under this Agreement shall be in writing and shall be
personally delivered, or sent by telecopier or certified mail, postage prepaid and return receipt requested, addressed
as follows:

To District: Oxnard School District
1051 South A Street
Oxnard, California, 93030
Attention: Dr. Cesar Morales
Phone: (805) 385.1501 x2034
Fax: (805) 483.7426

To Consultant: All Languages Interpreting & Translating
701 East Santa Clara Street, Suite 47
Ventura, CA 93001
Attention: Lourdes Gonzalez Campbell
Phone: (805) 654.0509
Fax: (805) 293.8524

Notice shall be deemed effective on the date personally delivered or transmitted by facsimile (provided
confirmation of successful facsimile transmission shall be retained) or, if mailed, three (3) days after deposit of the
same in the custody of the United States Postal Service.

24. Excusable Delays. Consultant shall not be liable for damages, including liquidated damages, if any,
caused by delay in performance or failure to perform due to causes beyond the control of Consultant. Such causes
include, but are not limited to, acts of God, acts of the public enemy, acts of federal, state or local governments, acts
of District, court orders, fires, floods, epidemics, strikes, embargoes, and unusually severe weather. The term and
price of this Agreement shall be equitably adjusted for any delays due to such causes.

25. Authority to Execute. The person or persons executing this Agreement on behalf of Consultant represents
and warrants that he/she/they has/have the authority to so execute this Agreement and to bind Consultant to the
performance of its obligations hereunder.

26. Administration. DR. CESAR MORALES shall be in charge of administering this Agreement on behalf
of the District. The Director of Purchasing has completed Exhibit D “Conflict of Interest Check” attached hereto.
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217. Binding Effect. This Agreement shall be binding upon the heirs, executors, administrators, successors and
assigns of the parties.

28. Entire Agreement. This Agreement and the exhibits and documents incorporated herein constitute the
entire agreement and understanding between the parties in connection with the matters covered herein.

29. Amendment. No amendment to or modification of this Agreement shall be valid or binding unless made
in writing by the Consultant and by the District. The parties agree that this requirement for written modifications
cannot be waived and that any attempted waiver shall be void.

30. Waiver. Waiver by any party to this Agreement of any term, condition, or covenant of this Agreement
shall not constitute a waiver of any other term, condition, or covenant. Waiver by any party of any breach of the
provisions of this Agreement shall not constitute a waiver of any other provision or a waiver of any subsequent
breach or violation of any pro