Regular Board Meeting
March 2, 2016

The Board of Trustees of the Oxnard School District met in regular
session at 5:00 p.m. on Wednesday, March 2, 2016, at the Educational Service
Center.

A roll call of the Board was conducted. Present were President VVeronica
Robles-Solis and Trustees Debra M. Cordes, Ernest “Mo” Morrison, Denis
O’Leary and Albert Duff Sr. Staff members present were District Superintendent
Dr. Cesar Morales, Deputy Superintendent Lisa Cline and Assistant
Superintendents Robin Freeman and Dr. Jesus Vaca, and executive assistant
Sylvia Carabajal.

Alyssa Ruiz, 2" grader in Ms. Dorianne Rigg’s class and Fred K. Arthur,
3" grader in Ms. Theresa Romero’s class, lead the audience in the Pledge of
Allegiance.

Alyssa Ruiz, 2" grader in Ms. Dorianne Rigg’s class read the
District’s Vision and Mission Statements in Spanish and Fred K. Arthur, 3"
grader in Ms. Theresa Romero’s class read them in English.

Dr. Andres Duran, Principal of McAuliffe School thanked the Board for
the opportunity to present McAuliffe Elementary the STEAM Education School.
He reviewed the McAuliffe website and the ability for parents to be involved with
quick links. He shared the success of Accelerated Reading and myOn programs,
parent participation, field trips, and evening events for students, parents and the
community. Dr. Duran invited the Board to the PTA Color Run on March 19,
2016 and the Art & Author’s Faire on May 26, 2016. President Robles-Solis
thanked the students and staff for participating in the board meeting.

Mr. Greg Brisbine, Principal of Fremont Middle School thanked the
Board for the opportunity to present Fremont’s Mathletes who took First Place in
School Competition at the Saint Bonaventure High School 30" Annual Math
Contest 2016 and students who competed individually. The Board of Trustees
recognized the students and staff for their participation with a token of
achievement.

A.6  On motion by Trustee Morrison, seconded by Trustee Duff and carried on
a roll call vote of 4-1, Trustee O’Leary being the nay vote; the Board adopted the
agenda, as presented.

Ms. Robin Freeman, Assistant Superintendent, Educational Services
introduced Ms. Valerie Mitchell, Chief Information Officer who provided a
presentation on the District Apps in correlation with District Goal Two: Improve
Communication with Parents, Community and Staff. An iPad was provided to
Board Members and Cabinet to experience the Apps first hand as Ms. Mitchell
walked the Team through the process. Dr. Morales commended the leadership of
Ms. Mitchell and the IT Team. President Robles-Solis thanked Ms. Mitchell for
the presentation. Ms. Mitchell took the opportunity to thank the Board for their
vision and her Team for their commitment.
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ANNOUNCEMENTS PRIOR TO CLOSED SESSION March 2, 2016:
After any public comments on the Closed Session agenda items, the Board will be
recessing to Closed Session to consider the following:

No one addressed the Board of Trustees during closed session public
comment.

Firstly, for CONFERENCE WITH LEGAL COUNSEL under Government Code,

Section 54956.9:

= ANTICIPATED LITIGATION - one (1) case

=  EXISTING LITIGATION - one (1) case: Ventura County Superior Court
Case No.: 56-2015-00463438-CL-BC-VTA

Secondly, for CONFERENCE WITH LABOR NEGOTIATORS under
Government Code, Sections 54957.6 and 3549.1.

The District negotiator is the Assistant Superintendent, Human Resources &
Support Services and the employee organizations are OEA, OSSA, CSEA; and all
unrepresented personnel — administrators, classified management, confidential.

Finally, under Government Code, Section 54957 and Education Code, Section
44943:

* PUBLIC EMPLOYEE(S) DISCIPLINE/DISMISSAL/RELEASE

* PUBLIC EMPLOYEE(S) REASSIGNMENT/APPOINTMENT

* PUBLIC EMPLOYEE(S) NON RE-ELECTS

Trustees convened to closed session at 5:50 p.m. until approximately 7:01
p.m. to discuss items on the closed session agenda.

President Robles-Solis reported the Board took no reportable action
during closed session.

A.12  Dr. Cesar Morales, District Superintendent introduced Ms. Pavan Bhatia,
Director of Facilities.

B.1 President Robles-Solis read the Rules For Individual Presentations in
English and Clerk Cordes read them in Spanish.

The following individuals addressed the Board of Trustees:

* Frank Hurtado, TOSA at Harrington School, in opposition of reduction of
services of the ELD Program Implementation Specialist;

= Graciela Soliz, retired Educator and AMAE Board Member, presented a letter
from AMAE in opposition of reduction of services of the ELD Program
Implementation Specialist;

= Fabiola Guillen, Sierra Linda Parent, concerned with lack of services
provided to her child in regards to IEP;

= Griselda Munguia, Chavez Parent, concerned with the lack of tutoring
services available to student before and after school;

» Claudia Mercado, DELAC President and Parent; presented a letter in
opposition of proposed changes to the services for English Language
Learners; concerns with changes to the DELAC Bylaws and lack of response
to address varies complaints brought forth to the Superintendent;
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B.2

Cherie Moraga, retired Teacher, in opposition of reduction of services of the
ELD Program Implementation Specialist;

Arnett Smithson, Teacher, in opposition of eliminating the ELD Program
Implementation Specialist;

Frank Barba, retired Administrator, in opposition of eliminating the ELD
Program Implementation Specialist

Ana Del Rio-Barba, former Board Member, in opposition of eliminating the
ELD Program Implementation Specialist;

This being the time and dated noticed, President Robles-Solis opened the

public hearing to sunshine the Oxnard School District’s and the Oxnard
Supportive Services Association’s initial proposals for negotiations for the 2016-
2017 school year, pursuant to Government Code Section 3547. The parties plan
to negotiate the following articles:

Atrticle 5:

Atrticle 6:

Article 11:
Atrticle 16:
Atrticle 17:
Article 18:
Article 22:

Work Calendar
Duty Hours

Leave Provisions
Salaries
Professional Growth
Fringe Benefits
Term

Dr. Vaca, Assistant Superintendent, Human Resources & Support

Services provided a brief summary. There being no comments, President Robles-
Solis declared the public hearing closed.

On motion by Trustee Morrison, seconded by Trustee O’Leary and

carried on a roll call vote of 5-0; the Board of Trustees authorized the District to
enter into contract negotiations for the 2016-2017 school year and additional years
as may be mutually agreed upon by the parties.

The following items on the consent agenda were approved on motion by

Trustee Cordes, seconded by Trustee Duff, and carried on a roll call vote of 5-0,
as presented.

C1l

Approved the following agreements:
Amendment #1 to Agreement #15-157 with Parent Institute for Quality
Education (PIQE), to provide additional parent training course at Haydock
Middle School, April 12, 2016 through June 7, 2016; original agreement
$5,500.00, Amendment #1 is for $5,500.00, total agreement is for $11,000.00,
to be paid with School Site Funds — English Learners;
#15-189 with Achieve Now, to conduct two (2) assemblies at Ramona School
supporting site focused strand of environmental science; amount not to exceed
$2,490.00, to be paid with School Site Funds — Targeted;
#15-190 with Ronald Ritchhart with Harvard’s Project Zero, to provide up to
ten (10) teacher workshops for educators from the three (3) middle school
academies; amount not to exceed $35,000.00 inclusive of travel & workshop
expenses, to be paid with MSAP Grant Funds;
#15-191 with Channel Islands Lions Club, to provide free eye exams and/or
glasses to students in the Oxnard School District who meet the requirements
of not having vision insurance; no cost to the District;
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= #15-192 with Focus on the Masters, to provide multi-lesson, sequential art
program for middle school students at Frank Middle School; amount not to
exceed $900.00, to be paid with MSAP Grant Funds;

= #15-193 with Kids & Families Together, to provide education-support
services for Kinship families to enhance their understanding, skills and ability
for meeting the needs of the kinship/foster populations in Ventura County;
March 3, 2016 through June 30, 2017; at no cost to the District;

= #15-194 with Oxnard School District Education Foundation, to implement a
program for music instruction in K-5" Grade at EIm School, March 10, 2016
through May 26, 2016; amount not to exceed $5,400.00, to be paid with Title
| Funds - $4,644.00 and Title 111 Funds - $756.00;

= #15-195 with Oxnard School District Education Foundation, to implement a
program for music instruction in K-5" Grade at Rose Avenue School, March
7, 2016 through June 17, 2016; amount not to exceed $1,560.00, to be paid
with School Site Funds — Targeted,;

= #15-197 with AE Group Mechanical Engineers Inc., to provide structural,
electrical, mechanical and civil professional services including construction
support for the installation of a new CNG Bus Repair facility and the
renovation of the existing Transportation building; amount not to exceed
$140,350.00, to be paid with Deferred Maintenance One-Time Funds.

C.2 Ratified the following agreements: (Ratification of
Agreements)
= #15-179 with Assistance League School, to provide nonpublic school services
for TK Student FB110110 for the 2015-2016 school year, including Extended
School Year; amount not to exceed $5,600.00, to be paid with Special
Education Funds;
= #15-180 with Assistance League School, to provide nonpublic school services
for TK Student NVV010312 for the 2015-2016 school year, including Extended
School Year; amount not to exceed $7,850.00, to be paid with Special
Education Funds;
= #15-181 with Casa Pacifica School, to provide nonpublic school services for
Student DM032403 for the 2015-2016 school year, including Extended
School Year; amount not to exceed $20,944.00, to be paid with Special
Education Funds;
= #15-182 with Assistance League School, to provide nonpublic school services
for K Student SO042610 for the 2015-2016 school year, including Extended
School Year; amount not to exceed $6,400.00, to be paid with Special
Education Funds.

C.3 Approved participation with the Franklin-McKinley School District Bid (Participation per Public
for the purchase and/or lease of Modular Classroom & Toilet Buildings, for the Contract Code §20118 —
performance term of the Franklin-McKinley School District’s agreement; any fees ~ Oxnard School District for

incurred will be charged to end user’s budget. the Purchase and/or Lease
of Modular Classroom &

Toilet Buildings)

C4 Approved participation with the Los Angeles County Office of Education  (Participation per Public
Bid #14-15-1543 for the purchase of Standard School Supplies, for the Contract Code §20118 —
performance term of the Los Angeles County Office of Education’s agreement; Oxnard School District for

any fees incurred will be charged to end user’s budget. the Purchase of Standard
School Supplies)
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C5 District’s enrollment reports for December 2015 and January 2016.

C.6 Ratified WAL #004 for surveying services at the Proposed New Middle
School Academy per Master Agreement #13-126 with MNS Engineers, Inc.; for a
lump sum fixed fee of $1,080.00, to be paid with Measure “R” Bond Funds coded
under 6140 — Surveying Fees.

cC.7 Approved the establishment, abolishment, reduction or increase in hours

for classified positions:

Abolish:

= A five hour and forty five minute, 192 day Site Technology Technician,
position number 6815, to be abolished at Soria school. This position will be
abolished due to lack of work.

= Athree hour, 183 day Paraeducator I, position number 1450, to be abolished
at Chavez school. This position will be abolished due to the lack of work.

FISCAL IMPACT:
Cost for Site Technology Technician - $32,803.00 Site funds
Cost for Paraeducator | - $12,975.00 Site funds

C.10  Personnel Action:

The following certificated individuals to be employed in the capacities
and for the terms indicated, their salaries to be determined in accordance with
salary regulations of the District.

Name Position

NEW HIRES

Juanita Abarca Teacher, Social Science, Chavez
Denise Diaz Substitute Teacher

Justin Egeland Substitute Teacher

Karina Johnson Substitute Teacher

Victor Martinez Substitute Teacher

Ignacio Tapia Substitute Teacher

The following classified individuals to be employed in the capacities and
for the terms indicated, their salaries to be determined in accordance with salary

regulations of the district, it being understood that substitute classified personnel and

regular classified personnel performing substitute duties will be assigned by the

administration and paid in accordance with salary regulations governing the specific

assignment:
Name

Exempt
Alejandre, Rosaicela

Position

Campus Assistant
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Garcia Jr., Robert
Espinoza, Eduardo
Lopez, Brandi
Valencia, Claudia

Campus Assistant
Campus Assistant
Campus Assistant
Campus Assistant

Limited Term

Gonzalez, Eric Custodian
Salas, Benito Custodian
Tellez, Teresa Custodian
Resignation

Saucedo, Bellinda Intermediate School Secretary (B), Position #6244

Lemonwood 8.0 hrs./192 days

D.1 Mr. Yuri Calderon with Caldwell Flores Winters, Inc. provided a brief
summary on an agreement to undertake a scientific, random sample opinion survey to
identify voter support for planned district improvement.

= Ernest Stein, Lemonwood community member, requested the Board consider the
burden on the residents of the Oxnard School District to request another expense,
to consider the balance of the request before moving towards another bond.

Following a lengthy discussion, on motion by Trustee Morrison, seconded by
Trustee Cordes and carried on a roll call vote of 5-0, the Board of Trustees approved
Agreement #15-196 with Caldwell Flores Winters, Inc. to undertake a scientific,
random sample opinion survey to identify voter support for planned district
improvements; amount not to exceed $22,500.00, to be paid with General Funds.

Trustee O’Leary and Trustee Cordes concurred that the District Superintendent

be involved in the selection of the agency performing the survey. The Board requested

the agency selected to perform the survey also present the information to the Board at a

future board meeting.

D.2 Mr. Yuri Calderon with Caldwell Flores Winters, Inc., reported that Lisa Cline,

Deputy Superintendent had reviewed and approved the redesign of the kitchen at the
Lemonwood School reconstruction project.

= Ernest Stein, Lemonwood community member, in support of the Lemonwood
project and hoped there would be a ground breaking ceremony in the very near
future.

Following discussion, on motion by Trustee Morrison, seconded by Trustee
Cordes and carried on a roll call vote of 5-0; the Board of Trustees approved
Amendment #002 to Agreement #12-231 with SVA Architects to complete additional
services for the Lemonwood School Reconstruction Project for additional architectural

and engineering services to provide revised plans for the Kitchen re-design; amount not

to exceed $28,490.00, to be paid with Measure “R” Bond Funds.
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D.3 Dr. Jesus Vaca, Assistant Superintendent, Human Resources & Support
Services provided a summary of the revisions made to job descriptions. On motion by
Trustee Morrison, seconded by Trustee Cordes and carried on a roll call vote of 5-0;
the Board of Trustees approved the revised job descriptions: Assistant Principal,
Principal-Elementary, Master Principal-Elementary, Principal-Middle School/K-8,
Master Principal-Middle School/K-8.

D.4 Dr. Jesus Vaca, Assistant Superintendent, Human Resources and Support
Services stated there were individuals that requested to speak on the item.

= Cynthia Garcia Doane, current ELD Program Implementation Specialist, shared
her duties and support to the English Learner Students;

= Frank Barba, retired administrator, concerned that district is top heavy with
administrators, district needs specialists not administrators.

Dr. Vaca reported according to Education Code the District must notice
certificated staff no later than March 15 of each year if the District plans or anticipates
possible reduction in personnel. Based on the Magnet Schools Assistant Program
(MSAP) Grant ending and the reorganization of the Educational Service Department,
District staff determined that the certificated services of an English Language
Development (ELD) Program Implementation Specialist and a Magnet Schools
Assistance Program (MSAP) Project Director be reduced. In addition, the specified
quantity of FTEs must be eliminated no later than the beginning of the 2016-2017
school year.

Following discussion, Trustee Morrison motioned and Trustee Cordes
seconded. President Robles-Solis asked if there was board discussion. Trustee
O’Leary made a motion to substitute the motion on the table to remove the English
Language Development (ELD) Program Implementation Specialist from Resolution
#15-27, Trustee Duff seconded. Following a lengthy discussion, there was a call for
the question. Mr. Garcia, district legal counsel informed the Board their obligation was
to notice by March 15, 2016 and if the Board so decided to make changes they had
until June 30, 2016. He also informed the Board there was a call for the question on
the amendment.

A roll call vote on the amendment to the motion made by Trustee O’Leary,
seconded by Trustee Duff to remove the English Language Development (ELD)
Program Implementation Specialist from Resolution #15-27 was 2-3, Ayes — Trustees
Duff and O’Leary, Nays — Trustees Morrison, Cordes and Robles-Solis, motioned
failed.

The initial motion made by Trustee Morrison, seconded by Trustee Cordes and
carried on a roll call vote of 4-1, Ayes — Duff, Morrison, Cordes and Solis-Robles, Nay
— Trustee O’Leary, the Board of Trustees adopted Resolution #15-27 Reduction or
Discontinuance of Particular Kinds of Services due to the ending of the MSAP Grant
and the reorganization of the Educational Services Department.

Oxnard School District

Oxnard, California 142

APPROVAL OF REVISED
JOB DESCRIPTIONS:
ASSISTANT PRINCIPAL,
PRINCIPAL-
ELEMENTARY, MASTER
PRINCIPAL-
ELEMENTARY,
PRINCIPAL-MIDDLE
SCHOOL/K-8, MASTER
PRINCIPAL-MIDDLE
SCHOOL/K-8

(Motion #15-101)

REDUCTION IN FORCE;
REDUCTION OF
SERVICES

PUBLIC COMMENT

(Motion Failed #15-102)

(Motion #15-103)

03-02-16



D.5  Mr. Yuri Calderon with Caldwell Flores Winters, Inc. introduced new team CONSIDERATION AND
member Adrine Golnazarian, Senior Program Manager with CFW, Inc. welcomed APPROVAL OF
Pavan Bhatia, the District’s Facilities Director. He provided a brief summary on the AGREEMENTS #15-198,

; _ ; #15-199, #15-200
reconstruction of Lemonwood K-8 School project. BETWEEN THE OXNARD

SCHOOL DISTRICT AND
SWINERTON BUILDERS
TO PROVIDE LEASE-
LEASEBACK
CONSTRUCITON
SERVICES FOR THE
LEMONWOOD E.S.
RECONSTRUCTION

PROJECT
= Ernest Stein, Lemonwood community member, thanked the Board, staff and PUBLIC COMMENT
district staff for the work to get to this point. Early on Dr. Morales made a promise
to get this project moving and he made good on it.
Following discussion, on motion by Trustee Morrison, seconded by Trustee (Motion #15-104)

O’Leary and carried on a roll call vote of 5-0; the Board of Trustees approved the
Lease-Leaseback Agreements #15-198, #15-199, and #15-200, with Swinerton
Builders to provide Construction Services related to the Reconstruction of
Lemonwood K-8 School, under the Measure “R” Program utilizing the Lease-
Leaseback method of delivery, pursuant to Section 17406 of the California Education

Code.
MEASURE R BOND

E.1  Ms. Lisa Cline, Deputy Superintendent, Business & Fiscal Services OVERSIGHT
introduced Mr. Crittenden Ward, Measure R Bond Oversight Committee chair, who COMMITTEE ANNUAL
presented the Bond Oversight Committee’s third annual report to the Board of REPORT

Trustees as per Proposition 39 requirements. _ _
E.2 Ms. Robin Freeman, Assistant Superintendent, Educational Services reported CAL200 SETTLEMENT

after a thorough review on the compliance provisions set forth in the Cal200 AGREEMENT REPORT
Settlement. It was determined that the Oxnard School District had satisfied all

compliance requirements consistent with the agreement and the California Education

Code Section 51201. She informed the Board this item would be brought back for

action

Dr. Cesar Morales: SUPERINTENDENT
= Congratulated the Fremont Mathematicians under the leadership of Mr. Miltonand ANNOUNCEMENTS
the Math Department in taking first place at the St. Bonaventure High School 30"
Annual Math Contest 2016.
= He also congratulated the Frank Academy Students for taking fourth place at the
Robotic Competition in Compton, California that spanned from LA County
throughout Southern California. He reported he visited the Robotic class at Frank
School and was very impressed and commended the students, teachers,
administration and the Educational Services Department specifically Debra West
for the use of the MSAP Grant.
= Reported on February 25, 2016 he attended the Naval Engineering Challenges
where the three middle school academies competed. He thanked Ventura School
Board Trustee Dr. Flores for his continued support of this competition and
partnership with school districts throughout the county.
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Mr.

Mr.

Mr.

Reported he enjoyed participating in the Read Across America and visited

Kamala, Lemonwood and Brekke. He thanked the community volunteers that took
time to inspire the students. He also thanked the Teacher’s Union OEA whom
gifted books to all schools in the district promoting literacy through the district.

Dr. Morales thanked everyone involved in getting the Lemonwood Project to
become a reality.

Update on myOn Reading Literacy Program, to date the students have read
494,102 digital books which is up 76,304 books read since February 2016.

Albert Duff Sr.:

Reported on February 27, 2016 at Marshall School the Alpha Kappa Alpha
Sorority, Inc. sponsored the African American Speech Expo where 19 students
participated, one from each school and the students did an excellent job.

Denis O’Leary:

Announced on behalf of schoolers, teachers and learners he wished Theodor Seuss
Geisel who would have been 112 years old today. He reported his 5" grade
students would be going to a first grade classroom tomorrow to read. He thanked
everyone for the invitations to read, he being a teacher as well was unable to
participate.

Future Agenda Items: discuss a partnership in the Plazas Comunitarias Program
with the Mexican government to assist adults in the community; and status on the
fences at Harrington.

Congratulated Mr. Milton who was corresponding with Trustee O’Leary during
the Math Contest. He congratulated all of the mathematicians and their parents; he
expressed his delight in receiving awards for academics.

Ernest Morrison:

Reported he also attended the African American Speech contest and was impressed
with the level and quality of the speeches that students brought forth new people
and getting involved in their speeches.

Reported he spent today reading at five schools, nine classrooms and one assembly
at Cesar Chavez School to 6" graders. He complimented the students, the teachers,
and the principals for the quality of work and how they accepted guests to their
campuses.

Stated he was looking forward to the Cesar Chavez Speech contest in the next few
months.

Mrs. Debra M. Cordes:

Stated she was a member of the Oxnard Sister City Committee which held a fund
raiser and would be presenting to each school a gift card to give to a needy family.
Reported she also attended the African American Speech Contest.

Reported she read at six schools, Curren, Brekke, Chavez, Kamala, Driffill and
Elm and really enjoyed the time with the students.

Sent her condolences to the families of the teachers and students that passed away
this week.

Mrs. Veronica Robles-Solis:

Thanked all of the principals for the invitations to read at their schools but had not
been able to participate thus far but would try in the next following days.
Reported tonight the Board approved many programs that would be supporting the
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students, teachers and families. Stated it was good that we are involving the
parents and providing outlets for them to spend time with their children in the
school environment.

= Thanked the IT Department for the presentation tonight and looked forward to
receiving feedback from the parents once they adapt to the District Apps.

President Robles-Solis stated she would like to conclude each board meeting District’s Vision and
reading the District’s Vision and Mission Statements. Amelia Sugden read them in Mission Statements
Spanish and Dr. Vaca read them in English.

There being no further business, on motion by Trustee Cordes, seconded ADJOURNMENT
by Trustee Duff, President Robles-Solis adjourned the meeting at 10:03 p.m.

Respectfully Submitted,
DR. CESAR MORALES

District Superintendent and
Secretary to the Board of Trustees

By our signature below, given on this day of , 20 the
Governing Board of the Oxnard School District approves the Minutes of the Regular Board meeting of
March 2, 2016; on motion of Trustee , seconded by Trustee

Signed:

President of the Board of Trustees

Clerk of the Board of Trustees

Member of the Board of Trustees

Member of the Board of Trustees

Member of the Board of Trustees
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