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Agenda

% Greetings

% Updates on
MPTCS Focus
Areas for
21-22 SY

4

Teaching & Learning

Ensuring high quality instructional outcomes
for students with diverse needs

Attendance & Enrollment
E—
Reimagining The Village to create a viable
educational experience where students want +
to attend EVERY DAY! ﬁ

Climate & Culture / \

Restoring The Village feel, nurturing the whole
child, and extending experiences for all scholars

Systems & Operations

Building seamless and reliable financial
and management systems

Charter Renewal

We began preparing for the charter
renewal process on day 1.



. IF YOU ARE

L T A

N ""f\ & ALWAYS TRYING TO
"\ F BE NORMAL, YOU
‘ ¥  WILL NEVER KNOW
HOW @A 1Ng
YOU CAN BE.
—MAYA ANGELOU






marion p*thomas

CHARTER SCHOOL

NJSLA



sl s leaching & Learning Update

% NWEA Map Assessment

o Key priority for this year to measure student progress which has been critical in the
absence of state standardized tests-we will continue to use this assessment over
time.

o NWEA MAP Assessment - Administered in the fall, winter, and spring in grades K-11

o Based on the initial assessment, students are given an individualized growth
projection

m Teachers utilize baseline and mid-year data to tailor instruction
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NWEA MAP Results
NWEA MAP Results - Math NWEA MAP Results - Reading
% of Students % of Students
Gasotov [ oo | ot Grasotov | T | ot
Projection Projection
K 95.00% 74% <—‘ K 93.33% 78%
1 95.95% 48% 1 95.95% 58%
2 95.70% 46% 2 97.85% 38%
3 93.10% 39% 3 96.55% 35%
4 90.82% 34% 4 92.86% 56%
5 95.56% 39% 5 84.44% 48%
6 96.30% 45% 6 98.15% 53%
7 100.00% 55% <—‘ 7 97.89% 40%
8 80.67% 51% 8 80.67% 49%
9 92.86% 60% <j—‘ 9 97.62% 57% <:|
10 87.23% 47% 10 95.74% 44%
! 83.65% o4% *Shared at February’'s BOT Meeting ! 88.46% oT% <:|
TOTAL 91.81% 49% TOTAL 93.12% 51%
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Percentage of Students Meeting Fall-Winter Growth Projection
Reading [ Math

60%

51%
48%

40% 43% 44%

20%

0% —

SY 21-22 SY 20-21 SY 19-20 SY 18-19 SY 17-18

*MPTCS did not administer the
winter assessment during the
SY20-21

*SY17-18 - Only administered in
grades K-8
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% of Students Meeting Fall-Winter Growth Projection (Math)

B NPs [ MPTCS *Newark Public Schools (NPS)
60 - comparative data was compiled
° from their Board of Education
meeting on 3/22

40

20
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% of Students Meeting Fall-Winter Growth Projection (Reading)

. *Newark Public Schools (NPS)

56% comparative data was compiled
from their Board of Education
meeting on 3/22

60 58%

40

20
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Percentage of Students Projected to be Proficient on NJSLA

Math
*Newark Public Schools (NPS)
B \PS [ MPTCS comparative data was compiled
12 from their Board of Education
10.1% meeting on 3/22
10 '
8
6
4
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Grade
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Percentage of Students Projected to be Proficient on NJSLA

ELA .
*Newark Public Schools (NPS)
B \NPS B MPTCS comparative data was compiled
20 from their Board of Education
17.6% meeting on 3/22
15
10

6.4%6.5%

Grade
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Staffing Updates

e District Hiring Fair was held on April 2nd. We offered on the spot interviews.

o 50 attendees throughout the morning
o 7 hire recommendations were submitted from the fair

e The district was approved to be apart of the Limited CE/CEAS Pilot Program

e LIVE with HR will be held April 29th 12-1p via ZOOM
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e Deep cleaning occurred at all campuses
during spring break (shout-out to our
maintenance and custodial teams)

e Files moved out of external storage
facility and into district possession

e Roof work on Building B at STEAM
completed

e Exterior bulbs at STEAM Academy (dusk
to dawn lighting) and Blackbox Theater
bulbs at HS Campus were replaced

e Repaired and replaced the collapsed
ceiling/tiles in L.T. Server room

e Received final engineering report for
structural cracks at STEAM -additional
updates will be forthcoming
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COVID-19 Updates

e We will always operate with our stakeholders’ safety and well being in mind.

e All staff members participated in mandatory testing upon return this morning
on 4 /25 via MediMobile

e Students will continue to be tested weekly

e Given the unpredictability of COVID, we are continuing with our mask
mandate until further notice.

e Since our last board meeting, we have had a total of —---- cases.

o Student:
o Staff:
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Average Daily Attendance (ADA)
o  District-21-22 SY 87.93%; 20-21 SY - 81.06%
m STEAM ADA-91.19%
m High School ADA - 87.51%
m PACADA-85.24%

Current Chronic Absenteeism Rate (Year to Date) -
46.0%
o  Significantly lower than last year’s rate of 72.4%

We are continuing to celebrate our scholars each month
to lift their spirits and bring attendance awareness to the
Village.

24.9%

272%

hronic

District Percentages

1325






STUDENT OF THE MONTH




MPTCHS STEAM ACADEMY PAC ACADEMY

Rhonda MeQueen Cassandra Johnson- Torres

WELL DONE! WELL DONE! WELL DONE!










marion p*thomas

CHARTER SCHOOL

Planning for a successful charter renewal process started on July 1, 2021.
We have been focusing on the areas outlined with a heavy focus on academics, finance, and governance.

The renewal process will officially begin in the 2022-2023 SY for an additional 5-year term (23-24 SY
thru 27-28 SY)

To prepare for our upcoming renewal process next fall, we partnered with Mr. Ben Feit. He has extensive
experience working with the charter schools. We were awarded a grant from the NJ Children’s
Foundation to support his work with MPTCS. The key objectives of the partnership include the following:

o  External Accountability/Authorizer Relations - Assist with ensuring that we are in compliance
with all state assigned requirements and meeting/exceeding our prescribed deadlines

o  Strategic Planning - Assisting with the creation of our 5 year plan

o  Charter Renewal Support - Project managing the renewal application process and supporting our
data dashboard
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Il Perfect Good Frequently |l Chronic

371%

251% 1
STEAM CAMPUS

18.2% ;

241%

PAC CAMPUS

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
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YEAR TO DATE ATTENDANCE DATA (UPDATED 4/25/22)

Il Perfect Good Frequently [l Chronic
25.6% ‘ ' : ‘ ' ' : :
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*As it relates to enrollment, the first Newark Enrolls window has closed. We have to comb through the
numbers and will provide an update at a later date.



