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  Agenda for Today
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   Reimagining the Village - Chapter 2

Agenda:

○ New - Mission and Village Crest 

○ Professional Learning - Leadership Institute 

○ On the Horizon - Upcoming Dates

○ Unveiling the 5-Year Strategic Plan

“Be the Exception.”
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The New Mission of Marion P. Thomas Charter School is to build culturally rich, 
transformative educational spaces that cultivate successful, lifelong innovators 
who use their passions, character, and intellect to better themselves, the greater 
Newark community, and the world beyond.

The MPTCS Crest speaks to four core values that are designed to guide our 
young people and govern our work.

● The Sankofa Bird is a West African adinkra symbol which means to “go back 
and get it.” We want our scholars to use knowledge from the past to inform, 
inspire, build a successful future, and give back to the community.

● The Tree of Knowledge symbolizes lifelong learning that is rooted in rich 
culture and well-rounded experiences. 

● The Torch represents the igniting of fire, passion, and leadership in our 
scholars. We want them to be trailblazers and light their own paths.

● The Tiger encased in the heart signifies the balancing of strength, boldness, 
resilience, and prowess with compassion and strong character. We want our 
scholars to be good people who are courageous and self-aware.
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Professional Learning 
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        Leadership Institute - August 1st - 8th 

Areas of Focus:

○ District Overview of our Performance Data 
○ Academic Data Dive 
○ Charter Renewal
○ Teacher & Leadership Evaluation Frameworks
○ Legal Overview
○ Special Education, I&RS, SST, and 504 Sessions
○ H.I.B. & Discipline
○ Attendance and Enrollment 
○ National Urban Alliance(NUA) 

■ Focus on high operational practices 
■ Culturally Responsive Pedagogy 
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On The Horizon

.8%

Prepping for the 2022-2023 School Year

Upcoming Professional Learning 

● New Teacher Academy: August 15th - 16th 
○ For who? All new and returning staff who joined the 

Village after last year’s Summer Institute
○ For What? Professional Learning, Peer Support, 

Inspiration, & Connectedness

● Whole Staff Summer Institute: August 17th - 25th 
○ 8/17 - District Kickoff @ Kean University 
○ Sessions include but not limited to:

■ Unveiling the 5-Year Strategic Plan
■ Vendor-based PD for Curricula Adoptions
■ National Urban Alliance Initiative
■ Instructional Expectations and Best Practices 
■ School-based Sessions
■ Team Building & Comedic Relief!

○ 8/26 - Village BBQ and Send Off @ 1 pm

Other Important Dates 

● 8/29: First Day of School
○ First week = FULL DAYS! 

● 9/2: Get Thrilled! Welcome Back Carnival 
○ Scholars must have 100% attendance at 

the end of week one to participate
● 9/6-9/9: NWEA MAP Testing - Round 1
● 9/15: Back to School Night 

            Strategic Plan Community Session
● 9/16-9/23: NJSLS Start Strong Assessment
● 9/28: We will review our NJSLA data during our 

            next board meeting
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Strategic Plan for MPTCS
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The Next Five Years

● In our many efforts to Reimagine the Village, we have been 
diligently crafting a 5-year strategic plan for MPTCS. Last fall we 
were awarded a grant from New Jersey’s Children Foundation 
(NJCF) to hire a consultant (Mr. Ben Feit). He has been supporting 
our renewal and strategic planning efforts.

● During the process, we included a diverse array of participants. 
The stakeholder groups included students, staff, alumni, board 
members, and families. We received survey responses from a total 
of 558 members of our community. 

● As I previously stated, the process has been a real labor of love. 
Thank you to all of our contributors. The Village should be 
incredibly proud of the work that has transpired and all that is yet 
to come. 

● We are officially unveiling the plan to our novice and veteran staff 
on 8/17 during Summer Institute.



















              The End…
Well really–just the beginning!



It takes a Village to Reimagine one…

Thank you for listening.

Reimagine
Scenes from Our Summer School Program


