
Board of Trustees Meeting March 22, 2023 (Virtual)
Marion P. Thomas Charter High School of Culinary and Performing Arts

125 Sussex Avenue, Newark, NJ 07103

March 22, 2023 | 5:00 PM ET
Zoom:

https://us02web.zoom.us/j/87205682710?pwd=dWh4bE5qWCtkWk9PcThPSWdLbVZZUT09

1. CALL TO ORDER – Open Public Meetings Act - 5:05 PM
● The New Jersey Open Public Meetings Act (“Act”) was enacted to ensure the right of the

public to have advance notice of, and to attend meetings of public bodies at which any
business affecting their interests is discussed or acted upon. In accordance with the
provisions of this Act, the Marion P Thomas Charter School Board of Trustees has caused
notice of this meeting to be advertised by having the date, time, and place there of
posted on the district’s website (www.mptcs.org), in the office of the Clerk of the City of
Newark, and was published in the Star-Ledger in February 2023.

2. ROLL CALL

Board Member Present Absent Board Member Present Absent

Vincent Rouse Julio Valdivieso

Dashay Carter Allan Boomer

Briana Gilchrist Toni Ince

Dr. Princess Towe

Non-Voting Board Members Present

Elijah Griffiths (Board Secretary/Administrator) Tina Jalloh(Board Attorney)

Angela Mincy, Chief School
Administrator/Superintendent

Kristina Haugen (School Business Administrator)

**: Motion Seconded

https://us02web.zoom.us/j/87205682710?pwd=dWh4bE5qWCtkWk9PcThPSWdLbVZZUT09
http://www.mptcs.org


3. CHAIRMAN’S UPDATE

4. SUPERINTENDENT’S UPDATE
● Superintendent Mincy gave her presentation update.

5. COMMITTEE REPORTS
Personnel Committee
● Personnel committee met on March 16th. The board members in attendance were myself and chair

Rouse. We spoke about the vacancy report. We went over the grant program to teach STEM. We
identified four candidates. We also went over the referral bonus, so just to remind you that there is a
referral bonus out if you refer someone to one of my jobs and they are hired a full-time instructional,
not instructional or school leader position you will receive a $500 bonus as a thank you. You must be
an active employee of MPTCS so if you know anyone send them to us and you will receive that $500
referral bonus if hired. We also spoke about the inclusion code of conduct which I am going to read
aloud. Carter read MPTCS Inclusion Code of Conduct document aloud. (Carter)
○ How many vacancies are there and does it affect the educational growth of our scholars? I am just

trying to see where the vacancies are, if it affects our scholars, and how we are vetting the new
candidates. (Ince)
● We have a vacancy in chemistry for the high school, a science teacher grade 6-8 in STEAM, a

science teacher for PAC as well, special education teacher at PAC, an English teacher in
STEAM. We are currently filling vacancies. There is also a new program called Elevate K12,
which will allow when we have a substitute teacher in the classroom they will be getting
taught by a certified teacher via their chrome books. This is thinking outside of the black box
to have a certified teacher in front of our young people. (Carter)

● They will have a teacher in training or another body that will be physically in the room to help
with the management. In an absence with the teacher shortage this is something that we
thought would be beneficial to get a certified instructor in front of students. The board will be
voting on that. (Mincy)

Operations & Finance Committee
● Operations

○ The operations committee met on March 15th, Mr. Boomer, Chairman Roose, Vice Chair Carter,
Myself, Mr. Shanker, Attorney Jalloh, Kristina, Ms Griffin, and Elijah were present. We went over a
few different things, some of which were the following. We have our final quote for the PAC
culinary arts performing arts renovation. That’s going to be coming soon. That's super exciting.
We’ve completed the washer and dryer installation at the high school. That’s going to be
operational. We are going to put together a policy around how to best use this washer and dryer,
so that’s also coming. The sidewalk project will begin on March 27th pending that the weather
allows for the sidewalk to start being worked. The tree removal process has already begun. There
will be a police officer present to help navigate the traffic. As it relates to IT, the active floors
were a success, so we will be adding two more active floors because they have been requested.
We’re also upgrading our Wi-Fi network and there will be new copiers in all the campuses. That
concludes operations updates. (Gilchrist)

**: Motion Seconded

https://drive.google.com/file/d/1cmfEjWujYApFttuyYIbj4cle3UhKCJen/view?usp=sharing


● Finance
○ We have a lot going on in the finance committee. We actually had two meetings since the last

BOT meeting. We met on March 15th and again on March 28th. The March 15th meeting we
really focused on our audit. We met with our auditors and we had them present their findings.
The audit is due to the state by March 31st. We are on time with his deadline. Our audit went
really well. We ask them a bunch of questions about how well we did, were there any deficiencies,
and were there any things that are major concerns. Across-the-board they said that our SBA has
done a great job of taking over the books and records, and making sure that we’re in compliance
with the way invoices are supposed to be handled and what not. There were a couple of items
that they were highlighting as things that we could do a little bit better, but when asked about
our audit compared to other charter schools they would only say that we did a lot better with this
audit compared to the last audit. Next we met with the SBA and we went through the budget
that is being submitted to the state in March. This is our first time submitting our budget for next
school year. The big input for this budget is enrollment. We went through all the enrollment
details of the budget. We made sure we were hitting the 60% target for spending on instruction
versus buildings and administration. We are over that 60% instructional spending target by a
quarter of a percentage point. The budget for next year is $29.7 million. It’s a flat budget, a break
even budget. Of the 29.7 million, 27 million is from the operating fund, 2.7 million is from special
reserves. We have a small amount of capital projects that have been budgeted. We also had a
really in-depth discussion about how we will use grant funding during the next school year. and
Finally, we reviewed our normal reports, such as the reconciliation report, treasurer's report, and
the bills list. We went through all the expenses to make sure that we were good with each
expense. (Boomer)
● I would just like to comment that you, Kristina, Vice Chair Carter have been a part of the

meetings with the friends of the board about the refinancing of 125 Sussex Avenue. Thank
you so much for your hard work at those additional meetings as those are things we have to
do to move the village forward. Thank you for your participation. (Rouse)

Curriculum & Instruction Committee
● The curriculum and instruction subcommittee met on March 14th Dr. Towe, Ms. Ince, Mr. Griffiths,

and I were in attendance. There are a few voting items for tonight. We have two students who will be
receiving an out of district placement due to their special education classification. We do not have
the programming in the district to support what their IEP requires. We also discussed the summer
school dates, graduation dates, and moving up ceremony dates that were included in Ms. Mincy’s
presentation. The pre-K plan and budget is separate from Ms. Higgins K-12 budget due to how we
get funded for our preschool program. Important to note within the pre-K plan that our Director Ms.
Wilson has submitted to the state that we sought to expand our pre-K program to 122 students
total. That will be an increase from 2 pre-K cohorts at STEAM campus to 3 in total. We currently have
5 pre-K cohorts at PAC, we are seeking to increase the cohorts to 6. We’re hoping to find out if that
is approved on April 1st and then I’ll circle back at the next meeting. One of the two major reasons
for that student increase is that our pre-K program does not struggle to find enrollment. That creates
a sustainability pipeline because the students in Pre-K will just rise to our kindergarten program. The
last two items to be voted on are field trips, each field trips are educationally focused. There are a
number of college tours that our students in grades 9 - 12 will be going on including to Rowan
University, Stockton University, a construction industry career day, and others like Newark Museum,

**: Motion Seconded



etc. We have cohorts going on two different days for those field trips. There is also a contract for
Essex regional. This is just a general contract for home instruction so if you have any children that are
in need of home instruction for health reasons, or court order or any other reasons this contract is for
Essex Regional to provide those services to MPTCS at home students. (Abbaleo)

Culture & Climate + Alumni Committee
● The culture and climate committee met via email this month. We have one resolution up for approval.

It is the approval of the youth development clinic and school mental health contract. The contract has
already been reviewed by Attorney Jalloh. It is a partnership in which this organization will be
providing individualized counseling to families who meet their requirements. These services are at no
cost to the school. (Gilchrist)

Enrollment Ad Hoc Committee
● We met quickly this past week. The initial enrollment window has closed. It closed on March 3rd. The

match letters will be shared on April 10th. The team has committed to make the initial contact with
parents during spring break. We are making sure that we show them the Mariam P Way and provide
exceptional customer service and hospitality. I’m excited to see what that looks like. We are going to
be doing phone calls and in person registration. We have a whole plan around making sure we get
the maximum number of scholars and families to join the village. We will be continuing our marketing
efforts all year even though the initial window has closed. We can still continue to recruit students.
We have met our pre-K goal, but as we already know the kindergarten, 1st, and 2nd grade is a bit of
a challenge in the city at large so those are some areas we will be working towards. We will have our
parent meeting on April 5th. They will discuss the parent council and other parentings events coming
up. Parents, please come to this meeting. Let your voice be heard. Let’s do this together, and get the
students' grades up by working together. (Gilchrist)
○ Can parents come out to help make recruiting phone calls? (Ince)

● Absolutely, we would love our parents to volunteer. We need all the help we can get. We
want as many families to be a part of this process because we are a village. If you want to
volunteer during Spring Break or anytime, please let us know. (Gilchrist)

Executive Committee
● Rouse motioned to go to executive session. Motion: Rouse - Gilchirst**

**: Motion Seconded



6. RESOLUTIONS
I. 2023-3-22-A: Approval of the March 22, 2023 BOT Meeting Agenda

Voting Members Motion Yes No Abstain Absent Voting Members Motion Yes No Abstain Absent

Vincent Rouse Julio Valdivieso

Dashay Carter Allan Boomer

Briana Gilchrist Toni Ince

Dr. Princess Towe

Discussion:
●

II. 2023-3-22-B: Approval of the February 22, 2023 BOT Meeting Minutes

Voting Members Motion Yes No Abstain Absent Voting Members Motion Yes No Abstain Absent

Vincent Rouse Julio Valdivieso

Dashay Carter Allan Boomer

Briana Gilchrist Toni Ince

Dr. Princess Towe**

Discussion:
●

III. 2023-3-22-C: Approval of March 23' Personnel Report

Voting Members Motion Yes No Abstain Absent Voting Members Motion Yes No Abstain Absent

Vincent Rouse ** Julio Valdivieso

Dashay Carter Allan Boomer

Briana Gilchrist Toni Ince

Dr. Princess Towe

Discussion:
●

**: Motion Seconded

https://docs.google.com/document/d/1MEawtU__FcJDTIyhDk2e-q8PAYxLckmf/edit?usp=sharing&ouid=108034179858542211607&rtpof=true&sd=true
https://docs.google.com/document/d/1GD6gIoz3MCookNbx_gEXCjMdQnhVaAUw/edit?usp=sharing&ouid=108034179858542211607&rtpof=true&sd=true
https://docs.google.com/document/d/1mkdz59MQBLnCSIqqV5cXynb1tV7q9UqZ/edit?usp=sharing&ouid=108034179858542211607&rtpof=true&sd=true


IV. 2023-3-22-D: Approval of the Elevate K12 contract

Voting Members Motion Yes No Abstain Absent Voting Members Motion Yes No Abstain Absent

Vincent Rouse Julio Valdivieso

Dashay Carter Allan Boomer**

Briana Gilchrist Toni Ince

Dr. Princess Towe

Discussion:
●

V. 2023-3-22-E: Approval of the Delta T contract

Voting Members Motion Yes No Abstain Absent Voting Members Motion Yes No Abstain Absent

Vincent Rouse** Julio Valdivieso

Dashay Carter Allan Boomer

Briana Gilchrist Toni Ince

Dr. Princess Towe

Discussion:
●

VI. 2023-3-22-F: Approval of March 23' Finance Report

Voting Members Motion Yes No Abstain Absent Voting Members Motion Yes No Abstain Absent

Vincent Rouse Julio Valdivieso

Dashay Carter Allan Boomer**

Briana Gilchrist Toni Ince

Dr. Princess Towe

Discussion:
●

**: Motion Seconded

https://docs.google.com/document/d/1HEInMxYr9byJssxZzLARHLNbUhjcIaGWEJ4mpHX4_y8/edit?usp=sharing
https://docs.google.com/document/d/1fj74ZVllxV-5ccFWXrGJjFwvZjV_CuC_5UO4W5IQQUQ/edit?usp=sharing
https://docs.google.com/document/d/1zGC4AWj5LFZejLwZ7757LuAphJoLvAzH/edit?usp=sharing&ouid=108034179858542211607&rtpof=true&sd=true


VII. 2023-3-22-G: Approval of FY24’ Projected Budget + Submission to the NJDOE

Voting Members Motion Yes No Abstain Absent Voting Members Motion Yes No Abstain Absent

Vincent Rouse Julio Valdivieso

Dashay Carter Allan Boomer

Briana Gilchrist Toni Ince

Dr. Princess Towe**

Discussion:
●

VIII. 2023-3-22-H: Approval of SY 23-24 Family + Staff Calendar (10.5 month)

Voting Members Motion Yes No Abstain Absent Voting Members Motion Yes No Abstain Absent

Vincent Rouse Julio Valdivieso

Dashay Carter Allan Boomer

Briana Gilchrist** Toni Ince

Dr. Princess Towe

Discussion:
●

IX. 2023-3-22-I: Approval of the Canon Contract

Voting Members Motion Yes No Abstain Absent Voting Members Motion Yes No Abstain Absent

Vincent Rouse Julio Valdivieso

Dashay Carter Allan Boomer**

Briana Gilchrist Toni Ince

Dr. Princess Towe

Discussion:
●

**: Motion Seconded

https://docs.google.com/document/d/16vY84gbgvlNju7XudumKNNQWRJxXZw0y/edit?usp=sharing&ouid=108034179858542211607&rtpof=true&sd=true
https://docs.google.com/document/d/1FJ2xHbKeQZ_-TbScUvRf-gClXnwVNyql/edit?usp=sharing&ouid=108034179858542211607&rtpof=true&sd=true
https://docs.google.com/document/d/1RFOS9qBUTqTEVIMfLJFm5wt3dhlTERK9/edit?usp=sharing&ouid=108034179858542211607&rtpof=true&sd=true


X. 2023-3-22-J: Approval of Field Trips

Voting Members Motion Yes No Abstain Absent Voting Members Motion Yes No Abstain Absent

Vincent Rouse** Julio Valdivieso

Dashay Carter Allan Boomer

Briana Gilchrist Toni Ince

Dr. Princess Towe

Discussion:
●

XI. 2023-3-22-K: Approval of OOD Student Placement for R.D. & Z.A.

Voting Members Motion Yes No Abstain Absent Voting Members Motion Yes No Abstain Absent

Vincent Rouse Julio Valdivieso

Dashay Carter** Allan Boomer

Briana Gilchrist Toni Ince

Dr. Princess Towe

Discussion:
●

XII. 2023-3-22-L: Approval of Important Upcoming Dates

Voting Members Motion Yes No Abstain Absent Voting Members Motion Yes No Abstain Absent

Vincent Rouse Julio Valdivieso

Dashay Carter Allan Boomer

Briana Gilchrist** Toni Ince

Dr. Princess Towe

Discussion:
●

**: Motion Seconded

https://docs.google.com/document/d/1xvnxpCGt5cApAisFTtycoUpHmpXiAkVt/edit?usp=sharing&ouid=108034179858542211607&rtpof=true&sd=true
https://docs.google.com/document/d/1nZQdTMfZXyJLC4atygtXbnddMu6xEj87/edit?usp=sharing&ouid=108034179858542211607&rtpof=true&sd=true
https://docs.google.com/document/d/1GOz3RSlkwMEZrjjwF_XBwBYfWGlEpbh5/edit?usp=sharing&ouid=108034179858542211607&rtpof=true&sd=true


XIII. 2023-3-22-M: Approval of the PreK Plan

Voting Members Motion Yes No Abstain Absent Voting Members Motion Yes No Abstain Absent

Vincent Rouse Julio Valdivieso

Dashay Carter** Allan Boomer

Briana Gilchrist Toni Ince

Dr. Princess Towe

Discussion:
●

XIV. 2023-3-22-N: Approval of the Essex Regional Contract for Home Instruction

Voting Members Motion Yes No Abstain Absent Voting Members Motion Yes No Abstain Absent

Vincent Rouse** Julio Valdivieso

Dashay Carter Allan Boomer

Briana Gilchrist Toni Ince

Dr. Princess Towe

Discussion:
●

XV. 2023-3-22-O: Approval of the Youth Dev. Clinic - In School Mental Health Contract

Voting Members Motion Yes No Abstain Absent Voting Members Motion Yes No Abstain Absent

Vincent Rouse Julio Valdivieso

Dashay Carter Allan Boomer

Briana Gilchrist Toni Ince**

Dr. Princess Towe

Discussion:
●

**: Motion Seconded

https://docs.google.com/document/d/1juUWd2vIR9-ABqQAT_XHWmBVFEHS_AvS/edit?usp=sharing&ouid=108034179858542211607&rtpof=true&sd=true
https://docs.google.com/document/d/1PStMAztmyTcye75hHILIQkd-CquCmF_p/edit?usp=sharing&ouid=108034179858542211607&rtpof=true&sd=true
https://docs.google.com/document/d/1PX_u8Mdwya9i9C34O9k1UsgxzlYqZH-d/edit?usp=sharing&ouid=108034179858542211607&rtpof=true&sd=true


XVI. 2022-3-22-P: Approval to Amend CSA Contract

Voting Members Motion Yes No Abstain Absent Voting Members Motion Yes No Abstain Absent

Vincent Rouse Julio Valdivieso

Dashay Carter Allan Boomer**

Briana Gilchrist Toni Ince

Dr. Princess Towe

Discussion:
●

XVII. 2022-3-22-Q: Approval of M.B. Settlement Agreement

Voting Members Motion Yes No Abstain Absent Voting Members Motion Yes No Abstain Absent

Vincent Rouse Julio Valdivieso

Dashay Carter Allan Boomer

Briana Gilchrist Toni Ince

Dr. Princess Towe**

Discussion:
●

**: Motion Seconded

https://docs.google.com/document/d/1_7fKLS7dTHO12djhcl38PpAaS7xKQWcH/edit?usp=sharing&ouid=108034179858542211607&rtpof=true&sd=true
https://docs.google.com/document/d/1_B8tONogEa0Fvc9mtpNTyg2hDVD1TCtTjmvH_RBXL2c/edit?usp=sharing


7. PUBLIC COMMENT - It is now time for public participation. To engage in public comment, all speakers
must register via the district’s website no later than 5 calendar days prior to the advertised meeting by 5:00
PM ET. Please state your name and address for the record. All speakers will have 3-minutes to address the
BOT.

● No registered speakers

8. CLOSED SESSION - 6:35 PM

9. CLOSING REMARKS FROM BOARD CHAIR:

Thank you to all for your hard work and dedication to the village. Have a great evening! Committees thank
you for meeting.

10. MOTION TO ADJOURN: 6:35 PM ET Gilchrist - Towe**

Respectfully submitted at: 3/22/2023
Submitted by: Elijah D. Griffiths

**: Motion Seconded


