
Hacienda La Puente Unified School District 
 

Evaluation of Administrative Performance 
In Promoting the Success of All Students and Programs 

 
Administrator:  _________________________________________________  Date:  ______________
 
S chool/Site:  ___________________________________________________  Assignment:  ________

1 Unsatisfactory (Explanation Required)  
2 Demonstrates basic knowledge/skills (Explanation Required) 

 
3 Meets expectation
4 Exceeds expectati

 
Standard 1
Standard One:  Visionary Leadership (20%)  
…promoting the success of all students and programs by facilitating and/or supporting the development, articulation, impleme

stewardship of a vision of learning that is shared and supported by the school communities throughout the District. 
Supporting Evidence: 
 
 

 
Standard Two:  Instructional and Organizational Leadership (30%)  
…promoting the success of all students and programs by advocating, nurturing, and sustaining and/or supporting a culture, in

and/or organizational environment conducive to student learning and staff professional growth. 
Supporting Evidence: 
 

 
 
 
Standard Three:  Resource Management and Leadership (20%)  
…promoting the success of all students and programs by ensuring management of the organization, operations, and resources

and effective learning environment. 
Supporting Evidence: 
 

 
 
Standard Four:  Community Resource Management and Leadership (20%)  
…promoting the success of all students and programs by communicating and/or collaborating with families and community m

diverse community interests and needs, and mobilizing community resources. 
Supporting Evidence: 
 

 
 
Standard Five:  Ethical Leadership and Professional Development (5%)  
…promoting District goals and the success of all students and programs by modeling a personal code of ethics and developing

leadership capacity. 
Supporting Evidence: 

 
 
 
Standard Six:  Political Leadership and Accountability (5%)  
…promoting the success of all students and programs by understanding, responding to, and influencing the larger political, so

and cultural context. 
Supporting Evidence: 
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Hacienda La Puente Unified School District 
 

Evaluation of Administrative Performance 
In Promoting the Success of All Students and Programs 

 
Administrator:  _________________________________________________  Date:  ______________________________ 
 
School/Site:  ___________________________________________________  Assignment:  ________________________ 
 
Areas of Strength: 
 
 
 
 
 
 
 
 
 
 
 
 
 
Areas of Growth: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Re-employment Recommendation:     Current Employment Status: 
 
  Retain in this position        Permanent 
  Re-employment in this position not recommended     Probationary (Year ____) 
 
 
 
Signatures: Evaluator:  __________________________________________ Date:  __________________ 
 
 
  Evaluatee:  __________________________________________ Date:  __________________ 

Signature of evaluatee does not constitute agreement with the evaluation.  The evaluatee has the right 
to append this evaluation with a written statement. 
 

Evaluatee’s  Comments Attached:   Yes   No 
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