INDEPENDENT SCHOOL DISTRICT NO. 283
6311 Wayzata Blvd
St. Louis Park, Minnesota
Tuesday, June 27, 2023 6:30 PM
SLP City Hall - Council Chambers
5005 Minnetonka Blvd
St Louis Park, MN 55416

AGENDA

. CALL TO ORDER
. LAND ACKNOWLEDGEMENT
. APPROVAL OF AGENDA
. OPEN FORUM
. SUPERINTENDENT'S REPORT
. DISCUSSION ITEMS
A. Aquila Building Capacity
B. Strategic Plan: Core Planning Team Update
C. Policy Development - Second Reading of Policies 603 Curricular
Program Development, 604 Instructional Curriculum, 616 School
District System Accountability & 722 Public Data Requests (NEW)
. CONSENT AGENDA
A. Business
1) Payroll
2) Recap of Expenditures
) Electronic Fund Transfers
) Accounts Payable Disbursements
)
)

OO WN =
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Investment Holdings
Donations
7) Minutes
B. Personnel
8. ACTION AGENDA
A. Approval of Aquila Building Capacity Recommendations
B. FY2024 Budget Approval
C. Approval of FY2025 Long Term Facility Maintenance (LTFM)
Ten-Year Plan
D. Approval of District 287 Long Term Facility Maintenance (LTFM)
Resolution
E. Executive Leadership Partner Contract
F. Director of Communications Contract
G. Approval of Policies 603 Curricular Program Development, 604 Instructional
Curriculum, 616 School District System Accountability & 722 Public Data
Requests (NEW)
9. COMMUNICATIONS AND TRANSMITTALS
10. ADJOURNMENT
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June 27, 2023

4—.
\lé Public Schools

To: Dr. Astein Osei, Superintendent
From: Patricia Magnuson, Director of Business Services and David White,
Transportation Manager
Re: Elementary Boundary Assignment for new apartments

Dear Dr. Osei,

St. Louis Park

The purpose of this memo is to recommend that the district designate the
elementary assignment for new apartment developments in the Aquila boundary
area beginning July 1, 2023.

Background

Aquila Elementary is currently over its ideal student capacity. In an effort to
ameliorate this situation, we recommend that new apartment construction within
the current Aquila boundaries be assigned to either Susan Lindgren or Peter

Hobart

The City of St. Louis Park provided the attached map that reflects 4 new
apartment developments in the Aquila boundary area, one of which contains all
affordable units, is currently open, and will most likely have families with
elementary school-aged children.

Recommendation

We recommend that the school board take action, as of July 1, 2023, to
specifically assign all addresses contained within this apartment complex as

follows:
Apartment Units Elementary School Assignment
Rise on 7 120 units (all affordable) | Susan Lindgren

This assignment can be reviewed at least annually to determine whether it

should continue.

6300 Walker St., St. Louis Park, MN 55416 | Phone: (952) 928-6000 | Fax: (952) 928-6020




Major Developments in St. Louis Park
March 2023

Multifamily housing development summary Market rate Affordable
Proposed units 8 0 8
Approved units 950 745 205
Units under construction 1,460 952 508
Recently completed units (last 2 years) 499 439 60

All units 3,306 2,519 781
Total Development Costs (TDC)* $898.4 million

*TDC includes all developments in the above categories to the extent known
For additional information please see Development Projects on the city’s web site.

Proposed developments

Project, location &
developer

Project Description

Tentative
Schedule

Minnetonka Bivd
redevelopment
5707 — 5639 Minnetonka
Blvd
GMHC (Greater
Metropolitan Housing
Corporation) &
(WHAHLT) West
Hennepin Affordable
Housing Land Trust

Four modest single-family houses were purchased and
removed by the EDA to be replaced with four twinhomes
(eight-units), providing eight affordable home-ownership

opportunities.

Estimated total development cost $3.7 million

Project plans could
be presented to
council by Q3 2023.

Construction
commencement
Q4, 2023 upon
GMHC securing
LIHTC financing.

Approved developments

Project, location &
developer

Project Description

Tentative
Schedule

2625 Louisiana Avenue
2625 Louisiana Ave.

Web Development LLC

Largely vacant parcel adjacent to North Cedar Lake Regional
Trail to be redeveloped with a 57-unit, 4-story, mixed-use
market-rate building with approximately 4,000 square feet
of ground floor commercial space along with underground

and surface parking. Project includes a public path
connecting Louisiana Avenue to the Regional Trail.

Estimated total development cost: STBD

Planning
entitlements
approved

Construction
commencement by
Q3, 2023.

Arlington Row
East & West
7705 Wayzata Blvd. &
7905 Wayzata Blvd.

Melrose Company

Two development sites: 7905 Wayzata includes two, 3-story
apartment buildings with 34 units total and off-street
parking covered by a solar power carport.

7705 Wayzata includes a 3-story apartment building with
27 units and surface parking.

Estimated construction cost: STBD

Planning
applications
approved.
Tentative
construction
commencement
TBD



https://www.stlouispark.org/business/development-projects

Major Developments in St. Louis Park

March 2023

Approved developments

Beltline Blvd Station Site
SE quadrant of CSAH 25
& Beltline Blvd

Sherman Associates

e A 592-stall parking ramp (including 268 park & ride
stalls and 324 residential stalls) and
approximately 2,000 SF of commercial space.
Estimated total development cost $55 million

Building 2 includes:
e 4-story all affordable apartment building with 82
units, 77 units will be available at 60% AMI and 5
units will be available at 30% AMI. 22 units will have
3-bdrms.
Estimated development cost $25 million

Building 3 includes:
e 5-story market rate apartment building with 146 units.

Estimated total development cost $47 million

Altogether, the multi-phase redevelopment will have
384 apartment units of which 82 (21%) would be affordable.

Estimated total development cost: $150 million

Project, location & Project Description Tentative
developer Schedule
Awarded $13.7
million in LIHTC
Major mixed-use, mixed income, transit-oriented, bonds Jan. 2022 for
multi-phase development adjacent to affordable
SWLRT Beltline Blvd. Station. component.
Building 1 and parking ramp includes:
e 7-story mixed-use building with 6 levels of market rate Planning
housing (156 units) and 19,500 SF of neighborhood entitlements
commercial space, potentially anchored by a grocer. approved

April 18, 2022.

Financial assistance
agreements
approved June 20,
2022, with
remaining
agreements
expected Q1 2023

Anticipated
construction:

Grading spring 2023
Building 2 Q3, 2023
Building 1 Q3, 2023
Building 3 Q3, 2023
Ramp Q4, 2023

Construction
completion all
phases Q1, 2025.

OlyHi

Wooddale Ave Station
redevelopment site

5950 W. 36th St.
& 5802 36™ St.

Saturday Properties and
Anderson Companies

Mixed-use, mixed income, transit-oriented development
next to SWLRT Wooddale Avenue Station.

Two, 6 story, mixed use buildings with 315 total apartment
units (252 market rate, and 32 affordable to households @
50% AMI, and 31 affordable to households @ 60% AMI).
Approximately 12,000 SF of ground floor commercial space
and 3,500 SF of co-working/community space as well as a
17,000 SF public plaza for public events, site amenities, and
public art.

Planning
applications
approved August
2022

TIF request to be
considered Q2,
2023.




Major Developments in St. Louis Park
March 2023

Project, location & Project Description Tentative
developer Schedule
Estimated total development cost: $105.3 million Construction
commencement

Q4, 2023.
Planning

applications
approved

July 6, 2020.

Redevelopment of the north portion of the Union
Union Park Flats Congregational Church property with a three story, 60-unit
3700 Alabama Ave & affordable apartment building on the north half of the
6027 37th St W

property. All unit rents would be affordable to households
ranging from 30%-80% AMI. Union Congregational Church
PPL (Project for Pride in

Received funding
from MHFA in June
2022 and fall 2022

plans to remain on the south portion of the property. SLP AHTF request
Living) to be considered
Estimated total development cost: $28.6 million Q2, 2023
Construction
commencement
Q3, 2023 upon city
AHTF approvals.
Project, location & Project Description Tentative
developer Schedule
Redevelopment of former Aldersgate Church property

Awarded $17.5
adjacent to Burlington Coat/Micro Center and Highway 100.
Arbor House

million in LIHTC
All affordable housing development includes 114-units, with
(formerly Wooddale Ave

bonds Jan. 2022
205 parking stalls, of which 117 stalls would be
Apartments) underground. Planning and TIF
3801 Wooddale Ave. S. 5 units affordable to households at 30% AMI entitlements
5 units affordable to households at 50% AMI approved.
Real Estate Equities LLC 104 units affordable to households at 60% AMI
Demo started
Estimated total development cost $34.2 million October 2022.
The retail building located at 7924 State Highway 7 Developer’s
Bremer Bank . . . .
7924 State Highway 7 (containing Knollwood Liquor and Papa Murphy’s Pizza) to conditional use
be removed and replaced with a two-story, 5,850 SF office | permit extended to
building to be occupied by Bremer Bank. June 15, 2023.
Frauenshuh . .
Estimated construction cost: STBD




Major Developments in St. Louis Park

March 2023

Under construction

Project, location &
developer

Project Description

Tentative
Schedule

Construction
started November
2022.

Caraway (formerly
Luxe Residential)
5235 Wayzata Blvd
(Phase VI of
Central Park West)

Greystar Real Estate
Partners

Redevelopment of former Olive Garden property in The
West End area. Luxe Residential is a six-story, 207-unit,
apartment building (including 8 affordable units affordable
to households at 60% AMI) along with two levels of
underground parking. The development also includes a new
pocket park along 16th Street and pedestrian improvements
connecting the apartment building to the rest of The West
End area. Estimated construction cost: $51.8 million

Construction
commencement
October 2021 to be
completed by
September 30,
2023

Corsa (formerly
Beltline Residences)
3440 Beltline Blvd.

Five-story, 250-unit mixed-use, mixed income development
with two retail spaces totaling 7,450 square feet and
6 live/work units. 10% of the units (25) will be affordable to
households at 50% AMI. .

Construction
commencement
March 2022 to be

completed by

Bigos Management

Estimated total development cost $68.6 million

Opus Group Estimated total development cost $78.1 million October 2023
M
(forme(:lra9920 Redevelopment of former Santorini’s restaurant property at
y northwest quadrant of 1-394 & US 169. Project includes a .
Wayzata) . ) - . Construction
9808 & 9920 Wavzata 6-story, 233-unit, mixed income apartment building with commencement
¥ 20% (47) of the units affordable to households at 50% AMI.
Blvd September 2022

Parkway Residences
W 31st St between
Inglewood Ave &
Glenhurst Ave

Sela Group & Affiliates

Multi-phase redevelopment includes the removal of 12
substandard buildings and construction of four, multi-family
buildings with 211 units, and the rehabilitation of three
existing apartment buildings that contain 24 NOAH units.
The affordable housing includes 24 rehabilitated units at
50% AMI, and six new apartment units at 60% AMI.

Phase II: Four story, 37-unit apartment building
Estimated development cost $14.6 million
Phase lll: Eleven story, 73-unit apartment building Estimated
total development cost $36.2 million

Estimated total development cost (all phases) $91.4 million

Phase Il (Parkway
Commons) under
construction.
Anticipated
completion
February 2023).
Phase lll
commencement
Spring 2024

Rise on 7
8115 Hwy 7

CommonBond

Redevelopment of former Prince of Peace church property
across from Shops at Knollwood includes a four story,
120-unit, all affordable, apartment building with income
restrictions ranging between 30%-60% AMI along with a
6,600 SF “affordable” early childhood center.

Planning
applications
approved in

July 2021.




Major Developments in St. Louis Park

March 2023

Under construction

Project, location &
developer

Project Description

Tentative
Schedule

Estimated total development cost $40.7 million

Awarded $17.7
million in LIHTC
bonds Jan. 2022.

Financial assistance
approved
June 6, 2022.

Construction
commencement
August 2022.

Risor
3510 Beltline Blvd

6 story, 170-unit apartment building with 4,100 square feet
of ground floor commercial space and 14 ground floor
live-work units. The development will be an age restricted

Construction

(55+) community with 10% (18) of the units affordable at commencement
Roers Company 50% AMII. April 2022
Estimated construction cost: $56.5 million
Mixed-use, mixed-income transit-oriented development Commenced
including a five-story, 217-unit apartment bldg (65 market January 2020

VIA Sol
SE quadrant Hwy 7 &
Wooddale Ave
5855 Highway 7

PLACE

rate units, 22 units affordable to households at 50% AMI,
and 130 units affordable to households at 80% AMI) and 18
live/work spaces for creatives), makers space,

E-Generation building, wind turbine, solar panels, and
1-acre urban forest. PLACE plans to seek LEED certification
for development.

Estimated total development cost $88.4 million

TCO for apartments
issued July 29,
2022

E-Generation bldg
to be completed by
June 30, 2023

Volo at Texa-Tonka
NE corner Texas Ave &
Minnetonka Blvd

Paster Development

Mixed income redevelopment includes 101 apartment units
in a 3- to 4-story building at the southern corner, and 11
walk-up style townhome units located in two 2-story
buildings on the northern end of the site. Twenty percent
(23) of the units would be affordable at 50% AMI.

Estimated total development cost $26.6 million

Construction
commencement
September 2021

to be completed by
October 31, 2023.

Certificate of
Occupancy issued
for 11 townhome

units Dec. 2022.

Temp C of O issued
Feb. 2023 for 101
multifamily units.




Major Developments in St. Louis Park

March 2023

Recently completed developments

Project, location &
developer

Project Description

Tentative
Schedule

Millennium at West End
5245 Wayzata Blvd.

DLC Residential

Six-story, luxury apartment building includes 158 upscale
units and two levels of underground parking and many
amenities including a Sky Lounge.

Estimated construction cost: $30 million

Completed 2015

Central Park West Apts
1511 Utica Ave. S.
(Phase | of
Central Park West)
Luxe Residential

Six-story, 199-unit luxury apartment building of which 119
are in St. Louis Park and 80 are in Golden Valley. Includes six
units affordable to households at 60 percent AMI and is
adjacent to a large public gathering (civic) space featuring a
James Brenner sculpture.

Estimated construction cost: $37 million. Sold to Bigos
Management in 2020 for $55 million.

Completed 2018

AC Hotel by Marriott
5075 Wayzata Blvd.
(Phase Il of
Central Park West)
TPI Hospitality

Six-story, 126-room hotel with rooftop amenity space,
small bar and restaurant.
Estimated construction cost: $14 million

Completed 2018

Parkway 25

Five-story, mixed-use, LEED Silver certified building

Central Park West)
Greystar Real Estate
Partners

households at 60 percent area median income (AMI).
Estimated construction cost: $41.1 million

4015 Co. Rd. 25 consisting of 112 luxury apartment units and Completed
12,000 square feet of ground floor commercial space. fall 2018
Sela Investments Estimated construction cost $24 million
ELAN West End
.es " Six-story apartment building with 164 residential units,
1325 Utica Ave S . .
(Phase Il of adjacent to Central Park West and the AC Hotel by Marriott.

The development includes five units affordable to Completed

summer 2020

10 West End
(Phase IV of

Award winning eleven story, 343,000 sq. ft. Class A,
LEED certified, office building with 3,500 SF of ground floor

Crowe Companies LLC

AMI. Estimated total development cost: $21.3 million.

ntral Park W mpl
Centra _a est) commercial space, 5,000 sq. ft. of shared outdoor amenity Completed
1601 Utica Ave. S. . January 2021
. space and 1,214 stall parking structure.
Excelsior Group and . . o
. Estimated construction cost $55.8 million
Ryan Companies
. Project included the removal of three substandard buildings
The Quentin . . . .
and construction of a five story, 79-unit sustainable
4900 Cedar Lake Road e .
apartment building that includes two levels of structured Completed
parking. The housing includes 8 affordable units at 50% August 2021

Courtyard by Marriott
9980 Wayzata Blvd.

CSM Corp.

Six story, 142 room hotel next to Marriott West. The two
hotels have a pedestrian connection allowing full access to
amenities offered at each hotel.

Estimated construction cost $14 million

Completed in 2018




Major Developments in St. Louis Park

March 2023

Recently completed developments

Project, location &
developer

Project Description

Tentative
Schedule

Bridgewater Bank
Corporate Center
4450 Excelsior Blvd.

Bridgewater Bank

Four-story, 84,000-SF class A mixed use building with 57,000
SF of bank offices, 7,000-SF bank branch, 7,000 SF of
commercial space and three levels of structured parking.
Estimated total development cost $36 million

Completed
July 2020

The ElImwood
5605 W. 36" St.

Main Street Companies

Five story, 70-unit, mixed-use, mixed income, age restricted
development (53 market rate and 17 units affordable to
households at 60% AMI), 4,400 SF of ground floor
office/commercial space.

Estimated total development cost $24.6 million

Completed
August 2021

Urban Park Apartments
Phase Il

The second apartment building at Urban Park Apartments
consists of 61 market rate apartments, two community

Loffler Companies

out 30,000 square feet in the building and eventually may
sell off the south end of the 13-acre property for multifamily
housing.

Estimated construction cost: STBD

C leted
3601 Phillips Parkway rooms and a fitness center. A pool and improved outdoor ompiete
. . fall 2020
North Shore amenity space were also added as part of the project.
Development Partners Estimated construction cost: $8.5 million
Three-story, Class A, medical office development fronting
Xchange Medical Office 1-394. Ea.r.Nose & Throat Specialty Care (ENTSC) and Surgical
Care Affiliates (SCA) anchor the 77,996-square foot medical
6009 Wayzata Blvd. . . . Completed
office building. Includes one level of underground parking
. . e Nov 2021
. with 51 stalls and 253 surface parking stalls on the building’s
Davis Group .
south side.
Estimated construction cost: $13 million
Nordic W
exogr::ionasr::f 21,853-square-foot warehouse and loading dock addition to
'p . Building 8. 45,000-square-foot warehouse and loading dock
Buildings 8 & 9 addition to Building 9 along with a small café and outdoor Completed
5005 County Road 25 . § 9 along With a sm . . Q2, 2022
patio on the property’s south side facing the regional trail.
Esti i :S11. illi
Dalquist Properties LLC stimated construction cost: $11.6 million
Loffler Companies purchased the former Sam’s Club building
on Louisiana Ave north of the SWLRT Louisiana Station. The
Midwest'’s largest office-technology and IT-services
company completely renovated the 132,485 square foot
Louisiana Crossing building and consolidated its headquarters and warehouse
3745 Louisiana Ave operations there resulting in over 500 jobs. Loffler is leasing Completed

August 2022

Parkway Residences

Multi-phase redevelopment includes the removal of 12
substandard buildings and construction of four, multi-family

Phase | (Parkway
Place) commenced




Major Developments in St. Louis Park

March 2023
Recently completed developments

Project, location &

Project Description Tentative
developer Schedule
W 31st St between buildings with 211 units, and the rehabilitation of three May 2020
Inglewood Ave & existing apartment buildings that contain 24 NOAH units. completed
Glenhurst Ave The affordable housing includes 24 rehabilitated units at April 30, 2022.
50% AMI, and six new apartment units at 60% AMI.
Sela Group & Affiliates

Phase I: Four story, 95-unit apt. bldg, 6-unit apt bldg &
rehab of 24 NOAH apartment units
Estimated development cost $40.6 million

Estimated total development cost (all phases) $91.4 million




St. Louis Park development 2023
with school district boundaries
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Aquila Susan Lindgren
|I| Arlington Row East: 27 units Arbor House: 114 units
211 Arlington Row West: 34 units |90 | Union Park Flats: 60 units
(231 Volo at Texa-Tonka: 112 units Beltline Building 1: 152 units
|4 Rise on 7: 120 units | 11 | Beltline Building 2: 82 units
Peter Hobart | 121 Beltline Building 3: 146 units
E 2625 Louisiana Avenue: 57 units E Corsa: 250 units
“ Via Sol: 217 units OlyHI 315 units

Caraway: 207 units E Parkway Plaza: 100 units




Aquila Building Capacity
June 27, ZOI%Br. i(s:?eoigLOBsoeaird Meeting

§ ‘ St. Louis Park
Prepared for 06.27.23 School Board Meeting Public Schools



Outcome

School board members will be prepared to take action on Aquila building
capacity mitigation strategies.

g'-i:' St. Louis Park
Prepared for 06.27.23 School Board Meeting ‘N2 | Public Schools
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Aquila boundary area student population

Aquila’s enroliment coupled
with increased programming
needs have created
constraints with the existing

550 , bUIldlng CapaCity.

Aquila Elementary Enrollment

600

500

St. Louis Park
Public Schools

N

Prepared for 06.27.23 School Board Meeting \I),




Determining building capacity

Capacity

Classroom Count

Reserved
Classrooms

ldeal Number of
K-5 Sections

ldeal Student
Capacity

Each elementary floorplan
was studied to determine
spaces that could be
assigned as rooms for K-5
regular instruction. This
means that the space is of
sufficient size (900 sf) and
is not a specialty
classroom constructed for
a specific purpose (i.e. art
rooms with sinks, music
rooms with acoustic
panels).

Next, we identified
classrooms needed to
support specific student
and curricular needs (i.e.
talent development,
music, special education).
In some cases, spaces that
would not qualify as a
capacity classroom are
available for these
purposes.

Example: a school may have a space
that is smaller than 900 square feet
that can be used to serve
multilingual (ML) students. Where
these specialized spaces are not
present, capacity classrooms must
be reserved for these student and
curricular needs.

The remaining capacity
classrooms are available
to be used for K-5 regular
instruction.

An average class size (25)
is multiplied by the Ideal
Number of K-5 Sections to
approximate an ideal
student capacity for each
school. In other words, the
number of students
assigned to a school that
would allow sufficient
spaces for regular K-5
instruction as well as
specific student and
curricular needs.

Prepared for 06.27.23 School Board Meeting



Building capacity study findings

Aquila
1. Capacity Classroom Count 30
2. Reserved Classrooms for:
Enrichment/Talent Development 2
Kids Place 1
DAPE 1
Instrumental Music 1
Music (special) 1
MuttiLingual Learners 1
DCD/SEL/EBD 3
SPED Resource 1
Flex 0
3. Ideal Number K-5 Sections 19
Current Sections 24
Available Classrooms -5
Average Class Size 25
4. Ideal Student Capacity 475
Current Enroliment 532

-57

Current Available Capacity

112.00%
| Boundary Change -100
Post Boundary Change Enroliment 432
| Post Boundary Change Capacity 90.95%
| Building Square Footage 67,405
|SF per Total Classroom Count 2,247

Peter Hobart Susan Lindgren Park Spanish

30 27 30
2 2 2
1 1 1
1 1 1
1 1 1
1 1 1
1 0 1
1 0 1
0 0 1
0 0 0
22 21 21
19 20 21
3 1 0
25 25 25
550 525 525
435 426 531
115 99 -6
79.09% 81.14% 101.14%
55 45 0
490 471 531
89.09% 89.71% 101.14%
73,076 77,896 79,589
2,436 2,885 2,653

Prepared for 06.27.23 School Board Meeting

Findings

Aquila elementary would need an
additional 5 classrooms to meet current
student enrollment and programmatic
needs.

Based on current student enrollment and
programmatic needs, the study
determined that both Peter Hobart and
Susan Lindgren elementary schools
could accommodate additional student
population as both sites are currently
under ideal student capacity.

g' St. Louis Park
\I ¢ | Public Schools



Enrolilment

As a part of this process we have studied the enrollment data at our three neighborhood elementary
schools (Aquila, Peter Hobart, and Susan Lindgren) to understand the historical pattern of enroliment
at each site. We also studied patterns of student enrollment at each site in the area of Special
Education as specialized programming in this area has implications for needs at sites.

Class Size with Proposed FY2024 Staffing
Class Size Target School K 1 2 3 4 5
K 1 2 3 4 5 Aquila 23.75] 20.25] 22.00| 19.75| 24.75| 27.67
23 23 24 26 28 29 Peter Hobart 19.33] 16.33| 22.33] 22.00] 25.25( 27.00
Susan Lindgren 20.25] 23.00] 20.00| 20.00] 25.00|] 20.33

g'-]? St. Louis Park
Prepared for 06.27.23 School Board Meeting ‘N2 | Public Schools



Development

As a part of this process we worked
with the City of St. Louis Park to
understand and plan for
development that has occurred and
will be occurring across the district.

St. Louis Park
Public Schools

Prepared for 06.27.23 School Board Meeting ﬁ




St. Louis Park development 2023
with school district boundaries
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Aquila

|I] Arlington Row East: 27 units
Arlington Row West: 34 units
“ Volo at Texa-Tonka: 112 units
4 Rise on 7: 120 units

Peter Hobart

[IJ 2625 Louisiana Avenue: 57 units
Via Sol: 217 units

[j Caraway: 207 units

Susan Lindgren

Arbor House: 114 units
97 union Park Flats: 60 units
Beltline Building 1: 152 units
m Beltline Building 2: 82 units
12 Beltiine Building 3: 146 units
Corsa: 250 units

1300 olyHi: 315 units

m Parkway Plaza: 100 units

St. Louis Park
Public Schools



Considerations

Factors we considered while studying this potential boundary adjustment and gathering
feedback from families and staff.

e Balance enroliment with the capacity of the school, and to the extent possible, avoid
adding additional fiscal costs for buildings or staffing

e Academic Programming

e Socioeconomic Status (Free/Reduced Lunch percentage of students)

e Student movement - Limit grade level transitions

e Cost savings/increases (i.e. Transportation, support for students, programming, etc.)

e Map (consider boundary lines that follow existing geographic separations such as
major roads)

e Anticipate the future growth of neighborhoods and work to allow areas of high growth
to grow into the capacity of the school.

g' St. Louis Park
Prepared for 06.27.23 School Board Meeting \l ) | Public Schools
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Example of questions from the information/listening sessions?

There were several questions about timing of the potential boundary adjustment,
transportation, transition, and alternative options. The questions below are a sample of
some of the questions that were raised during the information/listening sessions.
e Is SLP considering a phased approach over several years or an early start for
families who know they will be impacted?
e Can families opt to stay at Aquila if they provide their own transportation?
e Could there be a possibility to move schools next year as transportation is provided
so that relationships can begin?
e Could Rise on 7 immediately be moved to Susan Lindgren?
e Have you considered that this will actually decrease the capture rate (by turning
people off of SLP schools)?

4-]? St. Louis Park
Prepared for 06.27.23 School Board Meeting ‘N2 | Public Schools



Example of questions from the information/listening sessions?

Questions

e When do you intend to loop in early learning families? Why have they not yet
been included?

e Have you considered that people have purchased homes based on assigned
schools?

e Would it be possible to survey all taxpayers in St. Louis Park Public Schools
for future students to be aware, since this might affect home buying.

e Will there be a plan to hold on to 5th graders and siblings that might be
affected by reboundarying in 24-257?

e How is the capacity at the middle school? Would there be consideration to
add a grade to the middle school?

4-]? St. Louis Park
Prepared for 06.27.23 School Board Meeting ‘N2 | Public Schools



What we heard...

The majority of parents/caregivers who participated in the
information/listening sessions:

love the Aquila school community and do not want to change
schools;

recommended District administration consider other
mitigation strategies (instead of making boundary changes);
recommended taking action that leads to sustained building
capacity relief and does not create capacity issues at other
sites; and

recommended that if changes are made that we implement
strategies that allow for a successful transition.

shared their belief in the long term success and growth of the
district and that PH and SL will revive and we may need to
keep changing boundaries. New, more nimble, strategies
need to be implemented.

Prepared for 06.27.23 School Board Meeting

St. Louis Park
Public Schools



Recommended Aquila
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Assign Rise on 7 development to the Susan Lindgren attendance area

We recommend that the school board take action, as of July 1, 2023, to specifically assign all
addresses contained within this apartment complex as follows:

Apartment

Units

Elementary School Assignment

Riseon 7

120 units (all affordable)

Susan Lindgren

This assignment can be reviewed at least annually to determine whether it should continue.
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Close Open Enroliment

We recommend Aquila Elementary School,
as of July 1, 2023, remain closed to open
enrollment students. Aquila Elementary will
no longer allow students to remain open
enrolled after the school year in which they
move out of the attendance area, and will
no longer accept open enrolled students
under exceptions for students of staff
members or siblings.

Note: Students of staff members who live outside of the Aquila
attendance area who are currently enrolled will be allowed to stay at
Aquila.
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Maintain Current Sections and Class Size Targets

We recommend as of June 27, 2023, to direct staff, in the event that the enrollment for the fall of
2023 exceeds the capacity (as determined by current sections and class size target), to assign new
resident students to either Susan Lindgren or Peter Hobart. These students will be provided

transportation to the enrolling school.

Class Size Target
K 1 2 3 4
23 23 24 26 28

5
29

2023-24 Grade Level Sections
K 1 2 3 4 5
4 4 4 4 4 4
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Allow voluntary transfers

We recommend, as of July 1, 2023, allowing families to voluntarily transfer to Peter Hobart and Susan
Lindgren. Transportation will be provided and students enrolled in Kids Place child care will maintain
their child care enroliment.

4801 SUSAN LINDGam
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Study potential facilities addition

We recommend study of
potential facilities additions to
Aquila Elementary.
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2020-25 Strategic Plan
Core Planning Team Update
Dr. Astein Osei



Outcomes

Board members wiill:

« understand recommendations from the strategic plan engagement
sessions (student-centered strategic plan meeting and core planning
team meeting);

« understand the status of the 2022-23 strategic priorities; and

* learn about the 2023-24 strategic priorities and and draft
measurement.
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Student-Centered Strategic Plan Meeting
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Annual Core Planning Team Update
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