2016— 2017 Board Goals

The Board of Directors, in an effort to provide support and guidance to the Superintendent
while carrying forward the 2015 — 2020 Strategic Plan and continuing fiscal and
operations management, have created the following goals for the 2016 — 2017 school year.
These five goals were selected after an extensive review of the 2015 — 2020 Strategic Plan

and 2016 - 2017 Superintendent Goals.

1. Support Initiatives That Provide For a Rigorous Educational Program
e The Board of Directors will support the Superintendent in moving the
Newport School District forward by providing the Newport School District
students with rigorous programs that support and enhance their ability to

succeed in college as well as the work force.

2. Support the Superintendent In the Establishment of the Satellite Skills Center
e The Board of Directors will support the Superintendent in the opening of the
Satellite Skills Center. Specifically, the Board will ask the Superintendent to
focus on expanding program offerings as well as expanding community

partnerships and sources of revenue.

3. Support the Superintendent in running the 2017 3-Year M&O Levy
e The Board of Directors would like the Superintendent to facilitate the
running of the 2017 - 2020 Maintenance and Operations Levy. Therefore,
the Board of Directors will assist in public hearings to establish priorities for
the use of levy funds and will engage all stakeholders to ensure they are
provided with up-to-date information regarding the use of levy funds and

the programs those funds support.

4. Facilitate New Transportation Contract

e The Board of Directors will support the Superintendent in securing a new
contract with a transportation provider. The Board of Directors will support
the Request for Proposal process and review those proposals in an effort to
secure a contract with a provider that has an excellent safety record and

offers services at a fair market value.



5. Continue to Focus on the 2015 - 2020 Strategic Plan

e The Board of Directors would like the Superintendent to work with the
Newport School District staff toward the efforts of meeting the objectives of

the 2015 - 2020 Strategic Plan.

In order for the Board of Directors to accomplish these goals or to make significant
progress toward achieving these aims, the Superintendent will provide the Board

with regular updates on steps being taken to achieve these goals.



