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2022-23 Phase Four: Professional Development Plan for Schools for 
School Year 2023-2024
The purpose of this diagnostic is to support the school in designing and implementing a 
professional development plan that aligns to the goals established in KRS 158.6451 and the local 
needs assessment. The basis of the professional development plan aligns to 704 KAR 3:035, 
which states the following:  
 
Annual Professional Development Plan:  
 
Section 2. Each local school and district shall develop a process to design a professional 
development plan that meets the goals established in KRS 158.6451 and in the local needs 
assessment. A school professional development plan shall be incorporated into the school 
improvement plan and shall be made public prior to the implementation of the plan. The local 
district professional development plan shall be incorporated into the district improvement plan 
and posted to the local district Web site prior to the implementation of the plan.  
 
Section 3. Each school and local district professional development plan shall contain the following 
elements:  
 
1. A clear statement of the school or district mission  
2. Evidence of representation of all persons affected by the professional development plan  
3. A needs assessment analysis  
4. Professional development objectives that are focused on the school or district mission, derived 
from the needs assessment, and specify changes in educator practice needed to improve student 
achievement; and  
5. A process for evaluating impact on student learning and improving professional learning, using 
evaluation results  
 
Research demonstrates a positive link between high-quality professional learning (HQPL), 
teaching practices and student outcomes. Effective professional learning not only has the 
potential to improve both classroom instruction and student outcomes, but also it can be 
effective in recruiting and retaining teachers. When designing and/or selecting HQPL at the local 
level, it is important to ensure alignment to the characteristics of High-Quality Professional 
Learning.

Our school’s mission is to provide and cultivate a safe, supportive environment in 
which all students are expected to achieve at high levels. The formal mission 
statement of our school is: “Parents, teachers, and students working together for 
Academic Excellence.” Our school motto is “Whitley County East Elementary School: 
Where Kids Come First!” and we mean that sentiment with all sincerity. Every activity 
we do and every decision we make hinges upon our purpose, which is supporting 
student achievement and well-being. The guiding values of our school culture 
reflect our determination to provide our students with the opportunity to develop a 
good work ethic, a strong moral compass, and old-fashioned grit, while providing as 

1. What is the school’s mission?

https://apps.legislature.ky.gov/law/statutes/statute.aspx?id=3552
https://apps.legislature.ky.gov/Law/kar/704/003/035.pdf
https://apps.legislature.ky.gov/law/statutes/statute.aspx?id=3552
https://protect-us.mimecast.com/s/t_VKCmZ28lUj9ElyiG-gxw?domain=education.ky.gov
https://protect-us.mimecast.com/s/t_VKCmZ28lUj9ElyiG-gxw?domain=education.ky.gov
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many rich and relevant educational opportunities as possible for our students. We 
see education as a vehicle to help lift students from poverty and its implications, 
which is especially critical when one considers that the free and reduced meal 
eligibility rate among our student population is presently 87.2%, a statistic that has 
held steady across the past nine years. We believe that elementary skills are both 
the foundation and gateway for later learning. When our students are successful, 
we all are. We take our roles as educators for our community very seriously and 
treasure this relationship as we understand how valued and important those roles 
are to the students, families, and community we serve.

 

As revealed by our Needs Assessment process, Whitley County East Elementary 
School’s top two focus areas requiring professional development to support 
continuous improvement are:   1.) Categorical Novice Performance Reduction in 
Reading and Mathematics for all students and  2.) Supporting students in their 
social and emotional development by concentrating on removing non-cognitive 
barriers to learning. Our SBDM derived these two priority goals by analyzing our 
available student data achievement and student survey data from the Kentucky 
Summative Assessment Quality of School Climate and Assessment surveys and by 
surveying our teachers and staff and discussing these results in our professional 
learning communities (PLCs.) This data will inform and drive our professional 
development plan. As outlined in our protocols, all stakeholder groups were 
represented and involved in its development. In support of this plan, each building 
teacher also met with the principal to develop a professional growth plan based 
upon self- reflection to achieve personal professional growth and development 
aligned with school and district needs. The principal in turn met with the Deputy 
Superintendent to propose and develop a professional development plan for him, 
aligned with building and district needs based upon self-reflection and data from 
the 2021-2022 school year, as well as a review of available data from the previous 
three data cycles.

 

The goals of our CSIP are to increase Proficient or better categorical performance, 
while systematically reducing Novice categorical performances in the core academic 
areas of math, reading, writing, science, and social studies. We also want to grow 
categorical performance of our most significant gap group, which overshadows all 
other groups, specifically our Free and Reduced Meal Eligibility population as 

2. The needs assessment provides the framework for all schools to clearly identify 
their most critical areas for improvement that will be addressed in the planning process 
through the development of goals, objectives, strategies and activities. 
 
Based on the most critical areas for improvement identified in the completed needs 
assessment per 703 KAR 5:225 (3), what are the school’s top two focus areas requiring 
professional development that support continuous improvement? The critical areas 
should focus on the needs assessment findings.

3. How do the identified top two focus areas requiring professional development 
relate to school goals?

https://apps.legislature.ky.gov/law/kar/703/005/225.pdf
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outlined in our CSIP goals. This population encompasses 87.2% of our student 
population, a data point that has remained consistent across the past three data 
cycles. Not only does this number represent a significant portion of our overall 
population, it underscores the most vulnerable of our students. To accomplish our 
goals, our faculty will disaggregate results of formative and summative 
assessments, surveys, and other key data. This information will be analyzed in 
professional learning communities and thereby inform and drive further 
professional development planning and lesson planning. We will know the data and 
the circumstances that are in the background of the data as well. Most importantly, 
we will know our students and understand how to help them grow social and 
emotionally and learn effectively and efficiently.

 

For the first focus professional development area of need, the specific objectives for 
professional development aligned to the school goal of identifying pathways to key 
standards by grade level include: 1.) Formative and summative data analysis and 
disaggregation by grade level PLCs. 2.) Determine and prioritize each student’s 
instructional needs based upon analysis of formative data in the core academic 
subjects. 3.) Meeting those needs through data-driven instructional delivery of key 
standards, with follow up as needed. 4.) Faculty and staff working with the principal 
and district level instructional coaches in PLCs to ensure that a rigorous but 
supportive curriculum is delivered and that students are meeting benchmarks in 
core subject areas. 5.) Faculty follow up in teacher led PLCs to refine and adjust 
instructional delivery and approach when necessary. 6.) Communicate with parents 
and involve families to support student learning. 7.) Scheduled internal and/or 
external professional development at the building, district, or co-op level to support 
needs specific to our school. This information will further be shared among our 
faculty via the PLC process and Google Drive archives, kind of like a confidential, 
virtual professional learning file that we share among our faculty and staff.

 

The intended results of this component of the professional development plan will 
be deliberate and systematic reduction of novice categorical performance in all key 
academic areas—focusing on math and reading, but also in the core subjects of 
science, social studies, and on-demand writing while systematically growing our 
proficient and distinguished categorical student performance populations. Another 
intended result is that our students be college and/or career ready, or rather “pre 
ready” at the elementary level. The faculty will, as a result, shift toward deeper 
learning activities to support specifically identified student learning needs delivered 
by a skilled and knowledgeable faculty and support staff, using evidence based and 
best practices.

 

4a. For the first focus area, what are the specific objectives for the professional 
development aligned to the school goal(s)? Consider the long- and short-term changes 
that need to occur in order to meet the goal.

4b. What are the intended results of the professional development as related to the 
specific objectives in (a)? (student outcomes; educator beliefs, practices, etc.)
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Indicators for successful implementation of this component of the professional 
development plan will be reduction of novice scores and a rise in proficient scores 
on formative assessments, student benchmarks in Renaissance Learning STAR and 
NWEA Markers of Academic Progress (MAP,) and artifacts such as student work 
samples, grade level common assessments, teacher reflective practice and PLC 
agenda and minutes, analyzed and monitored by teachers and principal three times 
per year (Fall, Winter, & Spring) using a data collection tool that teachers enter 
information for each student. Furthermore, teacher led PLCs will meet every other 
week (nine times per semester) by grade level to discuss and reflect on data- 
instructional delivery, assessment, and feedback to students. The result is expected 
to be an efficient identification, delivery, and path to proficiency/mastery of key 
standards for students, which should in turn support students in their path to 
proficient or higher categorial performance in core academic subjects on 
summative assessments across all grade levels.

 

Indicators for success of the professional development plan will be reduction of 
novice scores and a rise in proficient scores on formative assessments, student 
benchmarks in Renaissance Learning STAR and NWEA Markers of Academic 
Progress (MAP,) and student artifacts such as work samples and item analysis of 
common assessments as well as completion of student skills plans. Specific to 
grades kindergarten and first, student attainment of Eager and Independent Reader 
status. Moreover, other artifacts will include teacher reflections/sharing of 
information in google drives and PLCs as documented on agendas/minutes.  The 
result is expected to be an efficient identification, delivery, and path to proficiency 
of key standards for students, which should in turn lead to proficient or higher 
categorial performance in core academic subjects on summative assessments 
across all grade levels.

 

The targeted audience for the professional development will be teachers, the 
principal, and paraprofessionals who work with the selected populations in our 
building under the supervision of certified faculty.

 

4c. How will professional development be monitored for evidence of implementation? 
 
i. What data (student work samples, grade-level assessments, classroom observations, 
etc.) will be considered and gathered? 
ii. Who is responsible for gathering data? (teachers, coaches, administrators, etc.) 
iii. How frequently will data be analyzed? (monthly, quarterly, etc.)

4d. What will be the indicators of success? Consider the completed actions or markers 
that need to occur that would indicate the goals and objectives have been achieved. 
Please describe in detail.

4e. Who is the specific targeted audience for the professional development? (i.e., 
elementary mathematics teachers)
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The resources needed for this component of our professional development will 
include allocation of time and resources in Professional Learning Communities, and 
scheduled professional development. Included among the scheduled professional 
development this year are:

*District professional development sessions at the beginning of the year.

*District partnership with GRREC (Green River Regional Educational Cooperative)

*Building partnership with SESC (South East South Central Educational Cooperative)

*Building specific initiatives-anchor teacher leaders, principal as instructional 
leader, district level instructional coaches.

*CTIP (Colonel Teacher Intern Program, a district based initiative for beginning 
teachers in our district.

 Excellent resources are following: http://www.corestandards.org/ as well as https:// 
kystandards.org/home/ky-acad-standards/ and www.achievethecore.org. PLCs will 
work together to identify students, standards, and resources. Our faculty will work 
with district level coaches and curriculum teams across the district to align our 
curriculum, both horizontally and vertically and develop curriculum maps based on 
the Kentucky Academic Standards. Another need will be funding and materials to 
support teachers as they implement delivery of key standards. Funding will be 
allocated through our general fund and we will, in cooperation with our district seek 
additional supporting funds, such as the Kentucky Comprehensive Literacy Grant. 
New teachers will work in a cohort with district instructional coaches in our Colonel 
Teacher Internship Program. We will also leverage our Southeast/Southcentral 
Educational Cooperative to support our professional development needs when 
appropriate and other building, local, state, and/or national conferences. Teachers 
will work inside the building curriculum team and with the principal and district 
level instructional coaches to identify key standards as well and student progress, 
documenting efforts in our PLC record in our confidential Google team drive.

 

4f. What specific resources are needed to support the professional development? 
(staff, funding, technology, specific instructional resources, professional development 
support from vendors, release time for professional learning, etc.)

4g. What specific ongoing supports will be provided for professional development 
implementation? (i.e., district level coaches will work with teacher teams monthly as 
professional development is implemented, building level coaches will lead monthly 
professional learning communities using instructional resources from professional 
development, teacher leaders will meet bi-monthly to analyze student work based on 
evidence from professional development, release time for groups of teachers to plan 
together using specific instructional resources, a mathematics consultant to meet once a 
month with grade level math teacher teams September through April, etc.) The ongoing 
supports should be connected to the specific professional development identified as the 
priority.
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 Ongoing professional supports will be provided for professional development 
implementation through coaching via district level instructional coaches, the 
principal, and assigned building anchors and teacher leaders. This support will be 
documented via the PLC process in agendas and minutes, as well as teacher leader 
summaries and shared via Google drive. All new (two years experience or less) 
teachers will be assigned in building anchors to help guide them and work closely 
with the district’s Colonel Teacher Internship Program, as scheduled by instructional 
coaches via zoom and in person meetings. All faculty will summarize PD they attend 
and share via a team drive as part of the PLC process. Our faculty will align 
Professional Growth Plan activities to reflect our efforts. Follow up will be integrated 
into the professional learning community process and driven by student data on 
benchmark and common assessments

 

For the second focus need requiring professional development, the specific 
objectives for professional development aligned to the school goal of supporting all 
our students in their social emotional development by concentrating on removing 
non cognitive barriers to learning 1.) Teachers and staff will receive training and 
work within Professional Learning Communities as necessary to identify student 
barriers to learning. 2.) In the short term, three times per year, our faculty will work 
to identify students who are performing below grade level benchmarks, including 
Review 360 screeners (a peer reviewed, evidence based social and emotional 
screener,) during PLCs with teachers, principal, instructional coaches, 
interventionists, and teacher leaders and grade level anchors. Other building 
personnel will attend the PLCs as necessary. 3.) When placing these students on 
confidential “watch lists” PLCs will determine barriers to learning, such as social 
emotional needs, economic needs, mental health needs, or even needs for 
interventions beyond those offered in the classrooms including attendance. 
Subsequently, a plan will follow from the PLC for each student to address/mitigate 
these barriers to the extent possible. 4.) Teachers will make referrals as appropriate 
to address needs through in house as well as collateral services using available 
resources: Family Resource Center, In House Cumberland River Behavioral Mental 
Health practitioners, in house tele-health practitioner, homeless student services, or 
other community and collateral resources, math or reading intervention. 5.) In the 
long term, capacity building workshops will be offered to parents and families to 
further support student learning and success, including learning how to understand 
formative and summative assessment scores and how to support students outside 
of the school environment in key academic subjects. 6.) Student active participation 
in our before and after-school partnership programs, either in person or remotely: 
21st Century S.P.A.C.E. and Save the Children, including after school clubs and 
special activities/topics scheduled with community partners.

 

5a. For the second focus area, what are the specific objectives for the professional 
development aligned to the school goal(s)? Consider the long- and short-term changes 
that need to occur in order to meet the goal.

5b. What are the intended results of the professional development as related to 
the specific objectives in (a)?
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Deliberate, intentional support of student social and emotional needs and removing 
non-cognitive student barriers to learning which should in turn lead further support 
for future learning and success for all students, including our most vulnerable 
learners and capacity-building for our families to support our learners. These 
barriers will include various non-cognitive indicators, including emotional, social, 
and economic impact support for our students and their families, improved 
Kindergarten readiness, referrals to services and resources to support families in 
ways that enable all of our students to be ready to learn and to continue learning 
efficiently and at high levels. Student learning and achievement is a complex 
process; with an 87.2% free or reduced meal eligibility rate factored in, the majority 
of our students are considered “at risk” due to their circumstances and 
backgrounds. By deliberately and intentionally identifying and supporting our 
students and their needs, our students will be more ready to learn and achieve. 
Another intended result is that our students be college and/or career ready, or “pre 
ready” at the elementary level by learning effective habits that translate to academic 
skills as well as vocational skills and align with our culture statements of Grit, Moral 
Compass, Work Ethic, and Education.

 

Indicators for successful implementation of this component of the professional 
development plan will be a reduction of elevated (yellow) and extremely elevated 
(red) ratings, with student moving into the normal (green) range on the Review 360 
universal behavioral screener as the year progresses. Students will be rated by 
teachers in the fall, winter, and spring and the data that results from these teacher 
ratings will be analyzed in PLCs by the teachers, with the support of the principal, 
instructional coaches, intervention, and special education teachers and will result in 
multi-tiered interventions and supports for students who are demonstrating 
elevated and extremely elevated ratings. Students data will also be reviewed from 
other benchmarks, so that our instructional teams can offer students supports to 
meet social and emotional needs and other noncognitive barriers that impact 
learning. Teachers and interventionists will review watch lists and support students 
by working with families and exploring available resources. Among these are our 
district homeless liaison, our Family Resource Youth Services Center, school based 
mental health counseling through our in-building partnership with Cumberland 
River Behavioral Health. Teachers will further monitor process in their teacher-led 
PLCs nine times per semester, and may invite additional district/building personnel 
when needed and relevant. Faculty and staff will also disaggregate ratings on the 
annual Kentucky Summative Assessment Quality of School Climate and Safety 
ratings annually and follow up on as needed.

 

5c. How will the professional development be monitored for evidence of 
implementation?  
 
i. What data (student work samples, grade-level assessments, classroom observations, 
etc.) will be considered and gathered? 
ii. Who is responsible for gathering data? (teachers, coaches, administrators, etc.) 
iii. How frequently will data be analyzed? (monthly, quarterly, etc.)
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Indicators for success of the professional development plan will be a reduction in 
barriers to student learning, as evidenced by: 1.) a decrease in disciplinary referrals. 
2.) meeting student mental health needs by leveraging our in-house relationship 
with Cumberland River Behavioral Health, our in-house Family Resource Center, 
and our in-house telemedicine services and partnerships. 3.) Attendance by 
parents/guardians/ families in our capacity-building workshops. 4.) growth among 
student populations who are performing at proficient levels as measured by 
universal screeners—MAP, STAR, Review 360. Brigance Screeners. 5.) Surveys by 
students, faculty, staff, parents and guardians as indicated. 6.) Improved attendance 
by students categorized as chronically federally absent or marked for intervention. 
7.) Attendance and participation by students in our before and after school partner 
programs & clubs: 21st Century S.P.A.C.E. and Save the Children. 8.) High to very 
high ratings on the annual Kentucky Summative Assessment Quality of School 
Climate and Safety ratings. The long-term indicators for success will be hard to 
gauge without longitudinal data; however, by meeting immediate social and 
emotional needs during the formative elementary years, the benefits for our 
students may be evident in future years, pending a continuation of meeting those 
needs. However, in the short term it will be comparatively easy to gauge based 
upon screeners, student performance, and other non-academic indicators as 
outlined.

 

The targeted audience for the professional development will be teachers, the 
principal, and administrators, and paraprofessionals who work with the selected 
populations in our building under the direction and supervision of our certified 
faculty, as well as our Family Resource Director.

 

The resources needed for this component of our professional development plan 
will include allocation of time and follow up during the PLCs. Allocations have been 
made by our SBDM and our district to support initiatives; many of our opportunities 
are low cost, no cost, or grant specific.  PLCs will work together to identify students 
on “watch lists” who may need additional supports and interventions. A clear 
referral process will be implemented for students who need additional supports 
and services within our building. Available supports will be matched to students and 
families. Progress will be monitored in the teacher led PLC meetings 9 times per 
semester and more specifically the three principal/coach led meetings scheduled by 

5d. What will be the indicators of success? Consider the completed actions or markers 
that need to occur that would indicate the goals and objectives have been achieved. 
Please describe in detail.

5e. Who is the specific targeted audience for the professional development 
impacted by this component of professional development? (i.e., elementary mathematics 
teachers)

5f. What specific resources are needed to support the professional development? 
(staff, funding, technology, specific instructional resources, professional learning support 
from a vendor, release time for professional learning, etc.)
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the principal three times per year to review in-depth student progress. Further 
resources will include trainings and professional development scheduled by our 
partners: 21st Century S.P.A.C.E, Save the Children, Family Resource, Bell- Whitley 
Community Action Agency, Cumberland River Behavioral Health. Specifically, staff 
assigned to those programs and trainings will bring back information to share 
within our PLCs as documented in our confidential Google team drives.

 

 

 

Ongoing professional supports will be provided for professional development 
implementation through coaching via district level instructional coaches, the 
principal, and assigned building anchors and teacher leaders and other key staff 
when appropriate. This will be documented via the PLC process in agendas and 
minutes and shared via Google drive. Teacher led grave level PLCs will convene nine 
times per semester, while the school wide teams, along with interventionists, 
instructional coaches, and principal will convene three times per year. All faculty will 
summarize PD they attend and share via a team drive as part of the PLC process. 
Our faculty will align Professional Growth Plan activities to reflect our efforts and 
initiatives. Grant programs will be subject to grant guidelines and continuing 
eligibility of funding. Follow up will be integrated into the professional learning 
community process and documented in our shared google team drives and 
reviewed by the same process.

 

N/A

 

5g. What specific ongoing supports will be provided for professional development 
implementation? (i.e., district level coaches will work with teacher teams monthly as 
professional development is implemented, building level coaches will lead monthly 
professional learning communities using instructional resources from professional 
development, teacher leaders will meet bi-monthly to analyze student work based on 
evidence from professional development, a mathematics consultant to meet once a 
month with grade level math teacher teams September through April, etc.) The ongoing 
supports should be connected to the specific professional development identified as the 
priority.

6. Optional Extension: If your school has identified additional professional 
development priorities you would like to include, you may upload an attachment with the 
answers to question 3 and a-g as seen in questions 4 and 5. If you do not wish to include 
an optional extension, please list N/A in the space provided below.
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