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Agenda

• Safety Committee Requirements

• Inspection Processes

• Hazard Identification

• The Control of Hazards

• Documentation & Follow Up
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Hazard Definition

“Any existing or potential 
condition in the workplace 

which, by itself or by interacting 
with other variables, can result 

in deaths, injuries, property 
damage or other losses.”

- National Safety Council
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Domino Theory (Modified)

1-Work Environment & Culture

2-Worker Attributes, Abilities & Attitudes

3-Unsafe Act or Unsafe Condition

4-Accident

5-Injury
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The safety committee shall:

• (i) Establish procedures for workplace inspections 
by the safety committee inspection team to locate 
and identify safety and health hazards;

• (ii) Conduct workplace inspections at least 
quarterly; and

• (iii) Recommend to the employer how to 
eliminate hazards and unsafe work practices in 
the workplace;

OAR 437-001-0765 (d) (A)
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Safety Committee Inspection 
Team

• All safety committee members

• Some safety committee members

• Designated individuals in each department

• Specifically designated                               
team
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Quarterly Inspections

• All inspection team 
members

• All areas

• Every quarter
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Quarterly Inspections

• Split up team

• Assigned areas

• Every quarter
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Quarterly Inspections

• Inspect 1/3 of facility each 
month

JANUARY

FEBRUARY

MARCH



© SAIF CORPORATION  | 2009 GOSH Conference – Effective Hazard Recognition & Control

Conducting Inspections

Assign Inspection
Team Areas

Conduct
Inspections

Record Hazards
On Inspection Forms

Forms to Safety
Committee Chair

Distribute Hazard Reports
to Responsible Parties

Review Results at next
Safety Committee Meeting

Hazards
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• A good place to start an 

inspection program, but 
should be viewed as a 
learning tool.

• Easy and tempting to just 
mark “Yes”

• Usually provides little or 
no ability to elaborate or 
explain.

• Rarely addresses unsafe 
behaviors.

• Helps focus inspection 
effort, but may result in 
important hazards being 
missed.
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A Better Procedure

Presumes a 
strong hazard 
identification 

training program.

Non Generic: 
Customized for a specific 
process, area or department

Hazard Items: Broad 

categories, based hazards 
typical for the area.  

Blank Space: Plenty of 

room to describe hazards 
identified.

Prioritization: Simple 

means of identifying high 
priority items.
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A Better Procedure

Area Specific: Specific 

behaviors and Hazards 
historically causing injuries.

Other: Ample space for 

anything else.
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Making Hazard Recommendations 
to Management

If you want your 
recommendations to 
be given due 
consideration, they 
must be legitimate 
and prioritized.
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Probability vs. Severity
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“A Condition, Practice or Act 
which exists in any place of 

employment and could reasonably 
be expected to cause death or 

serious physical harm 
immediately or before the 

imminence of such danger can be 
eliminated through the 

enforcement procedures 
otherwise provided by the act.”

OR-OSHA Definition

IMMINENT DANGER

HIGH PROBABILITY 
AND HIGH SEVERITY 

POTENTIAL

Probability vs. Severity
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Recommendations to Control 
Hazards

Engineer the Hazard Out – Change the 
process or material so a hazard no longer 
exists or is significantly reduced.

Guard the Hazard - Isolates the hazard so 
that employees cannot reach it.

Wear Protective Equipment – Isolate the 
employees so the hazard cannot reach them.

Train to Avoid the Hazard – Educate 
employees on how to safely perform the task.
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Follow-Up

• Submit identified hazards 
and recommendations to 
responsible management

• Establish a means for 
responsible personnel to 
provide the status of the 
items noted

• Safety Committee retains a 
running list of outstanding 
recommendations and 
follows up on them at 
subsequent meetings
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Identifying Hazards

• Personal knowledge of the processes and 
hazards

• Industry Standards (ISO, Industry 
Associations)

• Regulatory requirements (OSHA, EPA 
etc.)

• Company accident history

“What could happen if… ?”
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It takes a hazard and someone exposed
to the hazard to produce an accident.

Hazard + Exposure = Accident

Accidents
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Ergonomic

Environmental

Electrical

Behavioral

Chemical

Machinery

Work Surfaces
& WalkwaysTypes of

Hazards
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• Obstructions

• Clutter

• Slipperiness

• Damage

• Falls from Elevations

Key Concerns for

Work Surfaces
& Walkways

Work Surfaces
& Walkways
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Obstructions & Clutter
Work Surfaces
& Walkways
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Key Concerns for

Machinery Hazards

Machinery

• Guarding for any part of a 
machine that produces hazards 
from:

• Point of operation
• In-running nip points
• Rotating motion
• Flying chips & sparks

• Lockout/tagout
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Energy Sources
• Electricity
• Hydraulic Pressure
• Pneumatic Pressure
• Spring Pressure
• Hot Water & Steam
• Chemicals in Lines
• Gravity (elevated objects)

Lockout / Tagout
Machinery
Hazards
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• Clear Access to Electric Panels

• Labeling of Electric Circuits

• Condition/Use of Extension 
Cords

• Grounding of Cords & Devices

Key Concerns for

Electrical Hazards

Electrical
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Electrical panels need to have direct access and at least 
30” clear space in front of them

Blocked Electrical Panels
Electrical
Hazards
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Each Circuit Clearly 
Labeled

Any open slots 
covered with “blanks”

Electrical Panel Labeling
Electrical
Hazards
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Cords should be free of 
damage and splices

Never used for 
permanent power source

Extension Cords
Electrical
Hazards
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• Material Safety Data Sheets

• Container Labeling

• Storage of Chemicals

Key Concerns for

Chemical Hazards

Chemical
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MSDS’s need to be available 
for all hazardous substances 

in the workplace

Material Safety Data 
Sheets (MSDS)

Chemical
Hazards
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• Routes of Exposure

• Types of Contaminants

• Noise & Other Contaminants

• Environmental Controls

Key Concerns for

Environmental Hazards

Environmental
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High noise levels
through ears

Absorption of 
contaminants 
through skin, sweat 
glands, and eyes

Ingestion of contaminants 
on food, fingers, and 
cigarettes through mouth

Inhalation of airborne 
contaminants through 
nose & mouth

Skin Contact

Routes of Entry
Environmental

Hazards
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Too Bright      Too Dim

Hot Environment

Cold Environment

Radiation or Radioactive Materials

Other Environmental 
Hazards

Environmental
Hazards
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• Musculoskeletal Disorders (MSD’s)

• Force

• Frequency

• Posture

Key Concerns for

Ergonomic Hazards

Ergonomic
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MSD

Ergonomic
Hazards
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Forces should
Ideally be kept
to 35 lbs or less

Reduce the load by:
• Purchase in smaller sizes
• Team lifting
• Increase load then use 

lifting equipment

Ergonomic
Hazards
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Reduce frequency by:
• Cross training & job 

rotation
• Task automation
• Work cells where 

employees perform 
multiple tasks

Ergonomic
Hazards

Any joint or muscle, if flexed enough times 
without rest, will experience fatigue, and 
possibly injury – regardless of force applied.
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Work should be done with “Neutral” 
postures to reduce the possibility of 
MSD’s

• Use neutral postures

• Work in the “green” 
leverage zone

• Avoid risk factors

Ergonomic
Hazards
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Bent Back Bent Wrists

Upper Body 
Twisting

Over Reaching

Elbows Out

Working Outside 
Comfort Zone

Risk Factors
Ergonomic

Hazards
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Knee to Chest Height

Above Shoulder Height

Below Knee Height

High Reach

Heavier & 
Frequently 
Used Items

Lightweight 
Items

Infrequently 
Used Items

Do Not Use

Common Solutions for 
Overreaching

Ergonomic
Hazards
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Arrange workstations so the majority of work is performed in 
the “Optimum Work Area”.  Frequent side tasks should be 
within the “Normal Reach Radius” and infrequent side tasks 
within the “Extended Reach Radius”.

Normal Reach Radius 
(24” Max)

Optimum Work Area 
(10” x 10”)

Extended Reach Radius 
(27” Max)

Common Solutions for 
Comfort Zone

Ergonomic
Hazards
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• Treat unsafe behaviors the same 
as unsafe conditions

• Record area and actions, but not 
names
• Horseplay
• Improper tool use
• Unsafe lifting
• Bypassing safety devices
• Not using PPE

Key Concerns for

Unsafe Behaviors

Behavioral
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