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Executive Summary 

 

In August of 2022, Maypearl ISD selected School District Strategies to refresh a 

previous demographic study.  The data from that study in it’s complete form is included 

in this Long-Range Plan.  In the Fall of 2022, the Maypearl ISD Board of Trustees also 

selected Gallagher Construction and Claycomb and Associates to conduct Facility 

Assessment Committee Meetings.   

The Demographic study showed that the district enrollment would range between 1,198 

students in 2022 to a low of 1,279 students or a high of 1,462 students by 2027.  The 

growth would reach campus capacity at the Middle School in the 2025/2026 school year 

and Primary School between the 25/26 and 26/27 school years.  The Elementary School 

would still have remaining capacity if a grade level were required to be moved from the 

Primary School to the Elementary School.   

The findings did indicate that the High School has a gross capacity of 639 students 

based on square footage, but as the Facility Assessment Committee concluded the 

room sizes are too small to accommodate that gross capacity due to a large amount of 

the square footage is hallways / corridors.  This facility currently does not have rooms 

available for the district to offer additional courses of study, and often uses the cafeteria 

as a classroom when not used to provide lunch.  This campus also uses a portable that 

was donated to the district many years ago for an English as a Second Language 

classroom.  This building has a portion built in 1987 that has severe foundation issues 

and a portion that was built in 1998 that consists of classrooms, offices, cafeteria, and 

library. 

There were four Facility Assessment Committee meetings conducted between 

September of 2022 and December of 2022 with over 50 community members, parents, 

grandparents, teachers, and staff participating.  The full preliminary data and 

professional facility assessment findings are also included in this Long-Range Plan.  The 

Long-Range Plan Recommendations the districts’ five- and ten-year plan concerning 

facilities at the end of this document. 
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Long-Range Plan Recommendations 

 

The Facility Assessment Committee has recommended to the Maypearl ISD Board of 

Trustees a $35 million dollar bond package that includes an addition at the Middle 

School of five additional classrooms and additional restrooms, an addition at the High 

School that would replace existing classrooms from 1987, expand the cafeteria / 

performance stage, and provide an additional 5-6 Career and Technical Education 

(CTE) classrooms capacity by renovating the existing 1998 addition, and other 

infrastructure needs addressed districtwide.  These include replacing asphalt and rock 

parking / driveways with concrete, replacing end of life HVAC systems, replacing 

carpeting at the elementary campus, adding durable panels in hallways at the 

elementary that could double as creative learning spaces. 

The district leadership along with the recommendations of the Facility Assessment 

Committee has used the data within this document to recommend the following 

provided that the 2023 Bond package is realized, student growth is realized, bonding 

capacity or M&O funds availability, and most importantly local approval by the voters: 

• Open Middle School addition in the Fall of 2025 and High School Addition in Fall 

or Midyear of 2025/2026 school year.   

• Open Renovated 1998 addition of High School in Fall of 2026. 

• Relocate all District Administrative Offices, Archives, Technology Support, 

Special Education Offices, and other to the existing 1987 addition of the old High 

School.   

• The district may relocate all first-grade students at the current Primary School to 

the Elementary as early as 2025 or as late as 2030.  The district may also 

consider adding portables on the old football field to add capacity. 

• The district may consider replacing the existing Primary School by 2028 to open 

by 2030.  The district may need to consider building a new Middle School at this 

time, move all students from the existing Primary School to the existing Middle 

School building. 

o Other considerations may include building a new High School and move 

the Middle School to the existing High School then allowing the Primary 

School to move to the existing Middle School (All of this would be 

dependent upon meeting growth estimates, bonding capacity, and the 

community’s desire to approve it). 

• A larger High School Gym may be considered in 2027 to prepare for estimated 

growth at the High School in years 2028 and beyond.  
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• The district currently has management of the city of Maypearl’s Sports Park.  

MISD utilizes this facility for baseball and softball.  This agreement ends or may 

be extended in January of 2030.  The district may consider building as school 

facility in 2027 (possibly along with a HS Gym) for estimated growth at the High 

School in years 2028 and beyond. 

 

o In combination of an extracurricular bond consideration, the district may 

wish to consider (at that time or in the future) the addition of an indoor 

multipurpose facility that could house weight rooms, additional practice 

space for tennis, volleyball, or other sports that may not be able to practice 

in inclement weather.  All of this could be constructed on property owned 

by the district across from the current High School. 

• The current addition of Career and Technical classrooms, if the bond of 2023 is 

realized, should keep the need for additional classroom space until 2030 or 

beyond at the current High School.  However, an addition to the existing animal 

facility may need to be consider in 2027 and beyond given the estimated growth 

at the High School in years 2028 and beyond. 

• Transportation will need to expand the existing Transportation facility (increase 

the yard into old football and softball field area) in the coming years for parking of 

buses and white fleet.  It is recommended the district invest in covers for all 

buses and white fleet as a preventive maintenance measure.  There is adequate 

space available adjacent to the current facility to allow for growth. 

• Parking / Traffic pattern around campuses: 

o The current Fourth Street and Phillips Street may need to be expanded to 

allow for 3 lanes of traffic.  Two lanes moving traffic towards the campuses 

and one exiting. 

o An additional entry from FM 157 may need to be considered to allow for 

traffic to enter the district other than Phillips Street.  

o An additional entry / exit may need to be considered from the end of 

Fourth Street to Barton Road. 

o An additional entry / exit may need to be considered from Panther Lane (in 

front of Primary School to First street. 

o Additional parking will be added with the construction of an addition to the 

High School.  However, additional parking may be considered in the 

following locations: 

▪ Behind the Lorene Smith Kirkpatrick Elementary School for staff. 

▪ Behind the current Athletic Facility for student parking and game 

day parking. 
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▪ On the lot across from the potential High School addition and next 

to the current tennis courts. 

• Other items to continue to consider (typically addressed with M & O funds): 

o Increase staffing according to growth and compensation 

o Instructional Materials replacement 

o Student furniture replacement 

o Technology replacement 

o Extracurricular equipment replacement 

o Transportation & Operations equipment replacement 


