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CERTIFICATE OF BOARD

Maypear! Independent School District Eliis 070-815

Mame of School District County Co.-Dist. Number

We, the undersigned, certify that the attached annual financial reports of the above named school district

were reviewed and {check one} f/ ...approved disapproved for the vear ended August 31, 2011,

at a meeting of the board of trustees of such school district on the X day of {}0&7%{9{ - =1 LI
2V T L P

O e s o Eo i e Al

Signature of Board Secretary Signature of Board President

If the board of trustees disapproved of the auditors’ report, the reason(s) for disapproving it is (are):
(attach tist as necessary)
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ANDERSON, MARX & BOHL, P.C.

CERTIFIED PUBLIC ACCOUNTANTS

HUDSON ANDERSON, CPA
FRANK MARX, 1L, CPA
DORI BOHL, CPA& CFE

independent Auditors' Report on Financial Statements

Board of Trustees

Maypear! Independent Schoot Disirict
P. O. Drawer 40

Maypearl, Texas 76064

Members of the Board of Trustees:

We have audited the accompanying financial statements of the governmental activities, each major fund, and
the aggregate remaining fund information of Maypeari independent Schooi District as of and for the year ended
August 31, 2011, which coflectively comprise the District's basic financial statements as listed in the table of
contents. These financial statements are the responsibility of Maypear! Independert School District's
management. Our responsibility is to express opinions on these financial statements based on our audit.

We conducted our audit in accordance with auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing Standards,
issued by the Comptrolier General of the United States. Those standards require that we plan and perform the
audit to obtain reasonable assurance about whether the financial statements are free of material misstatement.
An audit includes examining, on a fest basis, evidence supporting the amounts and disclosures in the financial
statements. An audit also includes assessing the accounting principles used and the significant estimates
made by management, as well as evaluating the overall financial statement presentation. We believe that our
audit provides a reasonable basis for our opinions.

In our opinion, the financial statements referred to above present fairly, in all material respects, the respective
financial position of the governmental activities, each major fund, and the aggregate remaining fund information
of Maypearl Independent School District as of August 31, 2011, and the respective changes in financial
position, for the year then ended in confermity with accounting principles generally accepted in the United
States of America.

in accordance with Government Auditing Standards, we have also issued our report dated October 13,
2011, on our consideration of Maypeari Independent School District's internal contral over financial reporting
and on our tests of its compliance with certain provisions of laws, regulations, contracts, and grant
agreements and other matters. The purpose of that report is to describe the scope of our testing of internal
conirot over financial reporting and compliance and the results of that testing, and not to provide an opinion on
internal controt over financial reporting or on compliance. That report is an integral part of an audit performed in
accordance with Government Auditing Standards and should be considered in assessing the results of our
audit.

Accounting principles generally accepted in the United States of America require that the management's
discussion and analysis and budgetary comparison information identified as Required Supplementary
Information in the table of conterds be presented to supplement the basic financial statements. Such
mformation, afthough not a part of the basic financial statements, is required by the Governmental Accounting
Standards Board, who considers it to be an essential part of financial reporting for placing the basic financial
statements in an appropriate operational, economic, or historizal context. We have applied cerfain imited
procedures o the required supplementary information in accordance with auditing standards generally
accepted in the United States of America, which consisted of inquiries of management about the methods of
preparing the information and comparing the information for consistency with management's responses o our
nguiries, the basic financial statements, and other knowledge we obtained during our audit of the basic
financial statements. We do nol express an opinion or provide any assurance on the information because the
firrrited procedures do not provide us with sufficlent evidence fo express an opinion or provide any assurance.
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Our audit was conducted for the purpose of forming opinions on the financial statements that collectively
comprise the Maypear! Independent School District's financial statements as a whole. The accompanying
schedule of expenditures of federal awards is presented for purposes of additional analysis as required by
U.s. Office of Management and Budget Circular A-133,
Audits of States, Local Governments, and Non-Profit CGrganizations,
and is not a required part of the financial statements. The accompanying other supplementary information
is presented for purposes of additional analysis and is not a required part of the financial statements. The
other supplementary information and the schedule of expenditures of federal awards are the responsibility of
management and were derived from and relate directly fo the underlying accounting and other records used o
prepare the financial statements. The information, except for that portion marked "unaudited” on which we
express no opinion, has been subjected to the auditing procedures applied in the audit of the financial
statements and certain additional procedures, including comparing and reconciling such information directly to
the underlying accounting and other records used to prepare the financial statements or to the financial
statements themselves, and other additional procedures in accordance with auditing standards generally
accepted in the United States of America. In our opinion, the information is fairly stated in all material respects
in refation o the financiat statements as a whole.

MWN,MMéM, P.C.

Anderson, Marx & Bohl, P.C.

QOctober 13, 2011

Anprusow, Many ¢ Bow, 2.0,
CHETIVIED PUBLIC ACCDUNTARTE



MAYPEARL INDEPENDENT SCHOOL DISTRICT

“Building a World Class Learning Community”

MANAGEMENT’S DISCUSSION AND ANALYSIS

This section of Maypearl Independent School District's annual financial report presents our discussion and analysis of
the District's financial performance during the year ended August 31, 2011, Please read it in conjunction with the
District’s financial statements, which follow this secton.

FINANCIAL HIGHLIGHTS

+  The District's iotal combined net assets on financial statement exhibit A-1 were $9,839,336 at August 31,
2011,

s During the year, the District's primary government expenses on financial statement exhibit B-1 were $44 352
more than the $10,759 462 generated in taxes and other revenues for governmental activities.

& The total cost of the District’s programs on financial statement exhibit C-2 decreased $1,406,224 from last
year. A decrease in instructional costs and capital expenditures over the prior vear accounted for this
decrease.

¢ The general fund reported a fund balance this vear on financial statement exhibit C-1 of $3,952,286. The
District began the current year with a fund balance in the amount of $3,951,660.

OVERVIEW OF THE FINANCIAL STATEMENTS

This annual report consists of three parts—management's discussion and
analysis {this section}, the basic financial statements, and required
supplementary information. The basic financial statements include fwo
kinds of statements that present different views of the District:

Figure A-1, Required Components of the
District’s Annual Financial Report

¢ The first two statements are govemment-wide financial statements e -
that provide both fong-term and short-term information about the E
District’'s overall financial status. Basic Required |
Finanelal ngfp;:a:;?;w E
s The remaining statements are fund financial statements that focus | Statements j
on individual parfs of the government, reporting the Districts | !
operations in more detall than the government-wide statements. '
s  The governmental funds statements tell how general government o e
services were financed in the short ferm as well as what temains for .- e
future spending. s —————
»  Fiducfary fund statements provide information about the financial i % '
refationships in which the District acts solely as a frustee or agent for || govemmentwide | | Fund E Fatea
the henefit of others, to whom the resources in guestion belong. Finaneiat { Fwanciat U o e
nts [ E— )
¢ Fiwancial
The financial statements also include notes that expiain some of the U Sty
information in the fnancial statements and provide more detsiled data. The P ;
staternents are followed by a seclion of required supplementary information P b

that further explaing and supports the information in the financial
staternants. Figure A-1 shows how the required parts of this annual report

are arrarEraTTSiTET T T T e SURmary <\V = Detail
Post Office Box 40 * 309 Main Street * Mavpearl, Texas 76064 * (972 4352116 * (9727 435-2340
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Government-wide Statements

The government-wide staterments report information about the District as a whole using accounting methods similar o
those used by private-secior companies. The statement of net assels includes a2l of the govermnment's assels and
liabdiities. Al of the current vear's revenues and expenses are accaunted for In the statement of activilies regardless
of when cash is received or paid. The two government-wide siatements report the District's nat assets and how they
have changed. Net assels—the difference between the District's assets and liabiliies—is one way to measure the
District's financial heaith or posifion.

*  Over time, increases or decreases in the District's net assais are an indicator of whether Hs financial health is
improving or deteriorating. respectvely.

*  To assess the overall health of the District, one needs o consider additional nonfinancial factors such as
changes in the District's tax base,

The government-wide financial statements of the District include the Governmental activities. Most of the District's
basic services are included here, such as instruction, extracurricular activities, curticulum and staff development,
health services and general administration. Property taxes and grants finance most of these activities.

Fund Financial Statements

The fund financiat statements provide more detailed information about the District's most significant funds—not the
District as & whole. Funds are accounting devices that the District uses to keep track of specific sources of funding
and spending for particular purposes.

+  Some funds are required by State taw and by bond covenants,

* The Board of Trustees establishes other funds to control and manage money for particular purposes or o
show that it is properly using certain taxes and grants.

The District has the following Kinds of funds:

s Governmental funds—Most of the District’s basic services are included in governmental funds, which focus on
{1} how cash and other financial assets that can readily be converted to cash flow in and out and {2) the
balances left at year-end that are available for spending. Conseguently, the governmental fund statements
provide a detailed shorf-ferm view that helps you determine whether there are more or fewer financial
resources that can be spent in the near fulure to finance the District's programs. Because this information
does not encompass the additional long-term focus of the government-wide statements, we provide additional
information at the bottom of the governmental funds statement, or on the subsequent page, that explain the
refationship {or differences) between them.

*  Fiduciary funds—The District is the trustee, or fiduciary, for certain funds. it s also responsible for other
assets that—because of a trust arrangement—can be used only for the trust beneficiaries. The District is
responsible for ensuring that the assets reported in these funds are used for their intended purposes. All of
the District’s fiduciary activities are repored in a separate statement of fiduciary net assets and a statement of
changes in fiduciary net assets. We exclude these activities from the District's government-wide financial
statermnents because the District cannot use these assets to finance its operations.

FINANCIAL ANALYSIS OF THE DISTRICT AS AWHOLE

Net assets. The District's combined net assets were $38.84 million at August 31, 2011 {See Table A1)



Table A-1

Maypseart independent School District's Net Assets
{in mffion dollars)

Cutrent assetls:
Cash and cash equivalents
Investments
Due from other governments
Due from other funds
Cther recelvabilas
inventories — supplies and materkals
Total current asseis:
Monourrent assets:
Land, furniture and equipment
Less accumulated depreciation
Total noncurrent assets
Total Assaets

Current liabilities:
Accounts payable and accrued liabiliies
Claims payable
Due to other funds
Deferred revenue
Total current liabilities
Long-term liabilities:
Noncurrent liabilities due in one year
Nongurrent liabilites due muore than 1 yr
Total Liabilities

Net Assets:

Invested in capital assets, net of dabt
Restricted

Unrestricted

Total Net Assets

Governmental Activities

Property tax rates remaingd the same.
increased by $174 687 or 5%.

Totat
Govermentat Percentage
Activilies Change
2011 2010 20112010
$4.3 541 10
B 7 -14
Z A -75
g G 4]
3 2z 50
a G 0
B4 58 7
nz 29.6 z
(6.9} &1} -13
233 23.5 -1
B7 29.3 -2
3 ] -5
G 0 G
0 ] g
g .0 o
3 & -50
5 & -17
17.9 18.1 -4
18.7 123 -3
5.0 53 -6
5 5 O
4.5 4.2 5
5100 §100 0

LR

The District has $523,671 in restricted net assets that represent proceeds from debt service of $523,671. These
proceeds when spent, are restricted for the above purposes. The $4,422 141 of unrestricted net assets represent
resources to be available to fund the programs of the District next year.

Changes In net assets. The District’s total revenues were $10,759,452. A significant portion, 34 percent, of the
District’s revenue comes from taxes. (See Figure A-3.) 53 percent comes from state aid ~ formula grants, while only
1 percent relates to charges for services.

The total cost of all programs and services was $10,803.814; 88 percent of these costs are for governmental
activities associated with instructional and student services.

Even with this decline, due to increased values

fax rovenues



Table A-Z

Changes in Maypsarl Independent School District’s Net Assets
i miilion doitars)

Total
Gaovernmental %
Activities Change
2011 2618
Program Revenues:
Charges for Services 5 4 5§ 2 -5
Operating Grants and Contributions 1.2 2.0 443
Capital Grants and Contributions O G 4]
Genegral Revenues
Property Taxes 3.6 34 &
State Aid — Formada 57 6.0 -5
nvestment Eamings 0 A e
Cther A a2 o
Taotal Revenues 10.7 118 -5
instruction 5.8 G
instructional Resources and Media Services A
Curriculum Dev. And instructional Staff Dev. &

instructional Leadership

School Leadership

Guidance, Counseling and Evaluation Services
Social Work Services

Health Services

Student (Pupil) Transportation

Food Services

Curricular/Extracurricular Activities

General Administration

Plant Maintenance & Oper.

Security & Monitoring Sves.

Data Processing Services

Community Services

Debt Services

Faciliies Acquisition and Construction
Contracted Instr. Services Between Public Schools
Increment Costs Associated Chapler 41 (WADA)
Paymenis to Fiscal AgentMember Dist. - S84
Public Education Grant Progr.

Paymentis to Juvenile Justce Alternative Ed. Program
Payments to Charter Schools

Payments to Tax increment Fund

Tolat Expenses

3

i
a
mewwooooocoo&ooocgﬁmmmwm::v{n

SO OO OWO OO B O e Do a0 R -
NIOOODWDOOMmMED B DR B B A s R T e O

=S
=
-
Py

Excess (Deficiency) Before Other Resources,
Uses & Transfers
Other Resources (Uses)
Transfers in {Out}
Increase (Decrease) in Net Assels 3.

oo oo
micy oo
[ o]

Table A-3 presents the cost of each of the District's largest functions as well as sach function’s net cost (total cost
tess fees generated by the activities and intergovemmental aid). The net cost reflects what was funded by state
revenues as well as local tax dollars.

»  The cost of all governmental activities this vear was $10.8 mililon.

e However the amount that our taxpayers paid for these activities through property faxes was only $3.8 million,
s  Some of the cost was paid by those who divectly benefited Fom the programs 5.1 milion, or

& Hy grants and contributions 3121 million,

o



{ie miflions of dolfars)

Table A-3
Net Cost of Selected District Functions

Totat Cost of

Services
2011 241D
insfruction 5.8 8.1
Schoo! administration 4 4
Plant Mairtenance & Operations 1.1 1.2
Drebt Service - inferest & Fiscal Charges B 8

FINANCIAL ANALYSIS OF THE DISTRICT'S FUNDS

% Change

Net Cost of

2011
5.
1

Bl R

Sarvices

290

=3
o

4
4
12
4

% Change

-4
i
-8
G

Revenues from governmental fund types totaled $10.8 million, while the previous year it was $11.8 million. The
increase in local revenues is a result of state legistation that has required reductions in local tax rates but was offset
by increased valuations. The decrease in state revenues is a result of a stable rate in the number of students in
average dally attendance while the local tax base increased. The change in federal revenues is duse fo the change in

stimulus of federal program revenue distributed through other agencies.

General Fund Budgetary Highlights

Over the course of the year, the District revised #s budget 1 time. Actual expendifures were $826,239 below final

budget amounts in the General Fund.

On the other hand, resources available were $381,049 below the final budgeted amount.

CAPITAL ASSETS AND DEBT ADMINISTRATION

Capital Assets

At the end of 2011, the District had invested $30,264.741 in a broad range of capital assets, including land,
equipment, buiidings, and vehicles, {See Table A-4.) This amount represents a net increase (including additions and

deductions) of $848 977 or 2% percent over last year.

Table A4

District's Capital Assets
{In millions of doflars)

Gavemmental
Activiies

2011 2010
Lang FE7 767

Irterim Constructon t 4]
Bugidings and improvemants 26 966 28352
Vehicies R g
Eauipment 1.580 1.557
Other Rty 066G
Totake at Matorical cost 34265 29817
Totat accumulsted depraciation {6.943) £17%
el capilal sssals 23322 23484

Total
Percentage
Change
2011-2010



The District’s fiscal yvear 2012 capital budgst projects no major projects. More detailed
information about the District's capital assels is presented in the notes o the financial
statements.

Long Term Debt

At year-end the District had $18.333 milion in bonds, leases and notes outstanding as
shown in Table A-5, More detailed information about the District's debt iz presented in
the notes to the Bnancial statements,

Table A-5
District’s Long Term Debt
(In mithons of doliars}

Totat
Gavernmenial Percentage
Activities Change
2811 2010 2011-2010
Leases payahle 000 800 b
Bonds payable 18.333 18775 -2
Notes payable O 4] *
Less deferred amount
On refundings (03 o 3
Totat bonds & notes payabie 18.333 18775 -2

ECONOMIC FACTORS AND NEXT YEAR'S BUDGETS AND RATES

Bend Ratings

The Distriet’s bonds
presently camy TAAAT
ratings with underlving
ratings as follows: Moody's
Investor Services A3" and
Standard & Poors A7

Appraised value used for the 2012 budget preparation is down $7,001,072, or less than 3% from 2011.
General operating fund spending per student increased in the 2012 budget from $8,426 to $8,510. Thisis a

1.0% increase.

¢ Tne District's 2012 refined average daily attendance is expected to be 1,015, a relatively stable number.

These indicators were taken info account when adopting the general fund budget for 2012, Amounts avaitable for
appropriation in the genaral fund budget are $8,637,745, a decrease of 10 percent over the final 2011 budget.

If these estimates are realized, the District's budgetary general fund fund balance is not expected to change

appreciably by the close of 2012

CONTACTING THE DISTRICT'S FINANCIAL MANAGEMENT

This financial report is designed to provide our citizens, axpayers, customers, and investors and creditors with a
general overview of the District’s finances and to demonstrate the District's aceountability for the money i recsives, if
you have questions about this report or need additional financial information, contact the Mavpearl Independent
School District's Business Services Department at P. O, Box 40, Maypearl, Taxas 768064 or phone number §72.435.

2116
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MAYPEARL INDEPENDENT SCHOOL DISTRICT
STATEMENT OF NET ASSETS
AUGUST 31, 2011

Data

Corbrol
Cotss

(SRR
1120
1225
1240
1420

1510
1520
1530
1660

2110
2140
2165

2501
2502
2000
3200

3850
3900

3000

ASSETS:
Cash and Cash Equivalenis
Current Investments
Property Taxes Receivable (Net)
Due from Cther Governments
Capifalized Bond and Other Debt Issuance Costs
Capitat Assets:
tand
Buildings and improvements, Net
Furniture and Equipment, Netf
Total Assets

LIABILITIES:
Accounts Payable
Interest Payable
Accrued Liabilities
Noncurrent Liabilities:
Due Within One Year
Due in More Than One Year
Total Liabilities

NET ASSETS
Invested in Capital Assets, Net of Related Debt
Restricied For:
Debt Service
Unrestricted

" Total Net Assets

The accomparying notes are an integral part of this statement.

10

1

Governmantal
| Activities

$ 4,337 838
810,504
193,022
226,814

36,854

767,106
21,828,988
724,827
28,739,651

135,407
33,971
207,259

476,715
17,855,383

18,799,715

4,993,524

523,871
4,422,141

EXHIBIT A-1



MAYPEARL INDEPENDENT SCHOOL DISTRICT
STATEMENT OF ACTIVITIES
FOR THE YEAR ENDED AUGUST 31, 2011

Dita
Contred
Codes

11

12
13
21

23
3

33
34
35
36
41

51

52
&3
72
73
a3
TG
TR

MT

IE
GC
Mt
TR

NB
NE

1 3 4
Program Revenues
e
ECharges for Srants and

Functions/Programs Eupenszes Services Confributions
Governmental Activities: a ST .

Instruction 5 5 782885 5 - g 571,947
irstructional Resouwrces and Media Services 127422 - -
Curricutum and Staff Development 7384 - -
instructionaf {eadsrship 58,911 - -
School Leadership 589,367 - -
Guidance, Counseling, & Evaluation Services 244 762 - -
Health Services 118,008 - -
Student Transporiation 137 375 . -

Food Service 385,661 B8 700 219,953
Cocurticudar/Extracurricular Activities 3assiz 40,931 -
General Administration 383,798 = e

Flani Maintenance and Operations 1,136,323 - -

Securnty and Monitoring Services 12.480 - -
Data Processing Setrvices 386,736 - -

Interest on Long-term Debt 792 363 - 358,111
Bond lssuance Costs and Fees 23,8685 - -

Paymenils Related fo Shared Services Arrangements 348 8065 - 82,214

Total Governmental Activities 10 803 814 126,637 1,212,220

Total Primary Government 5 10803814 $ 126,631 $ 1212250

General Revenues:

Property Taxes, Levied for General Purposes

Property Taxes, Levied for Debt Service
Investment Earnings

Grants and Contributions Nof Restricted o Specific Programs

Miscelfaneous
Total General Revenues
Change in Nef Assels
Net Agsets - Beginning
Net Assels - Ending

The accompenving noles are an inteqral part of s statermant

i1

%

EXHIBIT B

Met {(Expense)
Revenus and
Changes in
Net Assels

Gowvernmmentsl
Activiies

{5,190.943)
127 422
(7,384}
(52,011}
(589,367)
{244,762}
(118,008}
(127,375}
(60,008}
(204 551}
{383,798}
{1.138,323)
(12,4803
(358,736)
(434,282)
(23,995)
(287 501}
(9.464.963)
(5,464.683)

2,765,163
847 487
14,283
5,681,203
112,505
9,420,611
)




MAYPEARL INDEPENDENT SCHOOL DISTRICT
BALANCE SHEET - GOVERNMENTAL FUNDS
AUGUST 31, 2071

Data

Cantrof
Codes

1110
1120
1225
1240
1260
1000

2110
2160
2170
2200
2300
2000

3415
3450
3510
3550
36800
3000

4000

Tha a

ASSETS:
Cash and Cash Equivalents
Current Investments
Taxes Receivable, Nel
Due from Other Governments
Due from Other Funds

Total Assels

LIABILITIES:

Current Liabilities:
Accounts Payable
Accrued Wages Payable
Due to Other Funds

Accrued Expenditures

Unearned Revenue

Total Liabilities

FUND BALANCES:

Nonspendable Fund Balances:
Long-Term Loans/Notes Recefvable

Restricted Fund Balances:
Federal/State Funds Granf Restrictions

Committed Fund Balances:
Construction

Assigned Fund Balances:
Construction

Unassigned

Total Fund Balances

Total Liabifities and Fund Balances

1Y

General
. Fund

4,050,859
86,380
154,331
188,288
37862

5 ... 4,507 400

124,318
276,405

o 154,39
L3914

200,000

2,260,000
____________ 1,562,286

3,952,286

4,507 40

coompanying notes are an infegral part of ths slatement.

12

50
Debt
Service
Fund

157
523,514
38,531

39,531
39,531

623,671

523,671

e, 903,202

$

Other
Governmental
Funds

287,022

58,518

11.08%
20,576
37,662

278

1.867

274,036

345538

55'9',_ 605

242,538

EXHIBIT C-1

a8
Totat
Governmantal
Funds

$ 4337838
516,904
193,622
226,814

37.662

$_ 5416140

$ 135,407
266,981

37,662

278

983,922
664,250

523,671
1,807
474,036
2,200,000

1,552,286
4,751,890

$ . 5416140



EXHIBIT C1R

MAYPEARL INDEPENDENT SCHOOL DISTRICT
RECONCILIATION OF THE GOVERNMENTAL FUNDS BALANCE SHEET
TO THE STATEMENT OF NET ASSETS

AUGUST 31, 2011

Total fund balances - governmental funds balance sheet % 4,751,880

Armounts reported for governmental activities in the Statement of Net Assets
are different because:

Capital assets used in governmental activities are not reported in the funds, 23,321,914
Property taxes receivable unavailable to pay for current period expenditures are deferred in the funds. 183,922
Payables for hond principal which are not due in the clrrent period are not reported in the funds. {16,842 345}
Payables for bond interest which are not due in the current period are not reported in the funds. (1,470,541}
Other long-term liabilities which are not due and payable in the current period are not reported in the funds. (54,183}
Gther long-term assets are not available fo pay for current period expenditures and are deferred in the funds. 38,654
Net assets of governmental activities - Statement of Net Assets $ 9,939,336

The accompanying notes are an integral part of this siatement.

13



MAYPEARL INDEPENDENT SCHOOL DISTRICT
STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES
IN FUND BALANCES - GOVERNMENTAL FUNDS
FOR THE YEAR ENDED AUGUST 31, 2011

EXHIBIT C-2

10 50 G5
Data Debt Cther Total
Controf Gensral Service Governmental Govermnmental
Codes Fund Fund Funds Funds
REVENUES: Has oy
5700 Local and Infermadiate Sources 5 2870428 % B48.378  § 85,700 3,904,504
5800 State Program Revenyes 5,686,773 358,111 48,68% 8,103,873
85000  Federal Program Revenuss 82,214 o 689,700 751,014
5020 Total Revenues 8,729,415 1,206487 824,089 10,759,991
EXPENDITURES:
Current:
0011 instruction 5123871 - 172,874 5,206,745
0012  instructional Resources and Media Services 118,562 -- o 116,562
0013 Currfculum and Staff Daveloprment 8,755 - - 5,755
0021  Instructional Leadership 52,705 - 2,160 54,805
0023  School Leadership 538,138 -- - 539,138
0031 Guidance, Counseling, & Evaluation Services 208,682 - 14,220 223,902
0033  Heaith Services 107,048 -- - 107,048
0034  Siudent Transportation 125,667 - - 125,867
0035  Food Service - - 334,497 334,497
0036  Cocurricilar/Extracurricular Activities 308,918 - - 306,918
0041 General Administration 351,088 - - 351,088
0051  Plant Maintenance and Cperations 1,049,132 - - 1,049,132
0052  Security and Monitoring Setvices 11,416 - - 11,416
0053  Data Processing Services 326,333 -- - 326,333
0071 Principal on Long-term Debt 115,000 517,680 - 632,690
0072 Inferest on Long-term Debt - 800,076 - 600,076
0073 Bond Issuance Costs and Fees 18,875 4,502 - 23,3717
0081 Capital Outlay 237,180 - 377,025 614,205
0093 Payments to Shared Service Arrangemenis 23,019 o 326,786 344,805
6030 Total Expenditures 8,721,280 1122268 1,227,502 11,071,059
1100 Excess (Deficiency) of Revenues Over {Under)
1100 Expenditures 8126 ..84219 (403413)  (311,068)
Other Financing Sources and (Uses):
7915 Transfers In - e 17,500 17.500
8911 Transfers Out {(17.500) - - {17.500)
7080 Total Other Financing Sources and (Uses) - (17,500 - 17,500 -
1200 Net Change in Fund Balances Te,374) 84,219 (3859133 (311,068)
(100 Fund Balances - Beginning - 3.,881660 439,452 651,848 5,062 958
3000 Fund Balances - Ending $ 3952286 § - 523871 0§ Z7hO33 0§ 4751 me0

The zccompanying notes are an integral pant of this staternent.
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MAYPEARL INDEPENDENT SCHOOL DISTRICT
RECONCILIATION OF THE STATEMENT OF REVENUES, EXPENDITURES,
AND CHANGES IN FUND BALANCES OF GOVERNMENTAL FUNDS

TO THE STATEMENT OF ACTIVITIES

FOR THE YEAR ENDED AUGUST 31, 2011

Net change in fund balances - tal governmental funds

Amoonts reported for governmeantal activities in the Statement of Activities
("SCAYY are differant because:

Capital outlays are nol reported as expenses in the SOA.
The depreciation of capital assels used in governmenital activiies is not reported in the funds.

Cerlain property tax revenues are deferred in the funds. This is the change in these amounts this year.

Repayment of bond principal is an expenditure in the funds but is not an expense in the SOA.
Bond issuance costs and similar items are amortized in the SOA but not in the funds.

The acoretion of interest on capital appreciation bonds is not reported in the funds.
{increase} decrease in accrued infergst from baginning of period to end of period.

Change in net assets of governmental activities - Statement of Activities

The accompanying notes are an integral part of this siatement

EXHIBIT C-3

3 {311,068}

646,977
(819,487}
(529)

632,690
(618)
(193,545)

1,228

o 1aa352)



MAYPEARL INDEPENDENT SCHOOL DISTRICT
STATEMENT OF FIDUCIARY NET ASSETS

FIDUCIARY FUNDS

AUGUST 31, 2011

Data
Control
Codes
T L ssETS:
1110 Cash and Cash Fouivalents
1120 Current Investments
1000 Total Assets

LIABILITIES:

Current Liabiliies:
2180 Due fo Student Groups
2000 Total Liabitities

NET ASSETS
3000 - Total Net Asseds

The eccompanying notes are an integral part of this statement.
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150,428
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MAYPEARL INDEPENDENT SCHOOL DISTRICT
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED AUGUST 31, 2011

A Summary of Significant Acoounting Policies

The basic financial statements of Maypeard Independent School District (the "District™) have been prepared i
conformity with accounting principies generally accepted in the United Stales of America ("GAAP") applicable
governmental unils In conjunction with the Texas Education Agency's Financial Accountability System Resource
Guide ("Resource Guide"). The Governmental Accounting Standards Board ("GASB") is the accepled standard sefting
body for establishing governmental accounting and financial reporting principles.

1.

Reporting Entity

The Board of School Trustess ("Board"), a seven-member group, has governance responsibilities over all aclivities
refated fo public elementary and secondary education within the jurisdiction of the District. The Board is elected by the
public and has the exclusive power and duly fo govern and oversee the management of the public schoois of the
District. All powers and duties not specifically delegated by statute to the Texas Education Agency {"TEA™ or to the
State Board of Education are reserved for the Board, and the TEA may not substitute ifs judgment for the lawful
exercise of those powers and duties by the Board. The District receives funding from local, state and federal
government sources and must comply with the requirements of those funding entities. However, the District is not
included in any other governmental "reporting entity” as defined by the GASB in its Siatement No. 14, "The Financial
Reporting Entity," as revised by GASB Statement No.39, and there are no component units included within the reporting
entity.

Basis of Presentation, Basis of Accounting
a. Basis of Presentation

Government-wide Financial Statements: The statement of net assets and the statement of activities
include the financial activities of the overall government, except for fiduciary activities. Eliminations have
been made to minimize the double-counting of internal activities. Governmental activities generally are
financed through taxes, intergovernmental revenues, and other nonexchange transactions.

The statement of activities presents a comparison between direct expenses and program revenues for
gach function of the District's governmenial activities. Direct expenses are those that are specifically
assoctated with a program or funclion and, therefore, are clearly identifiable to a particutar function. The
District does not allocate indirect expenses in the statement of activities. Program revenues include (a)
fees, fines, and charges paid by the recipients of goods or services offered by the programs and (b} grants
and contributions that are restricted to meseling the operational or capital requiremaents of a particular
program. Revenues that are not classified as program revenues, including all taxes, are presented as
general reverues.

Fund Financial Statements: The fund financial statements provide information about the District's funds,
with separate statements presented for each fund category. The emphasis of fund financial statements is
on major governmental funds, each displayed in a separate column. All remaining governmental funds
are aggregated and reported as nonmajor funds.,

The District reports the following major governmental funds;

General Fund: This s the Distict's primary operating fund, |t accounts for all Brancial resources of the
Cistrict except those required o be accounted for in ancther fund.

Debt Service Fund: This is the District's fund that accounts for funds collected for the purpose of refiring
honded dabt and accounts Tor expenditures that service this debtl

Iy addiion, the District reports the foliowing furd types:
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MAYPEARL INDEPENDENT SCHOOL DISTRICT
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED AUGUST 31, 2071

Fiduciary funds are reported in the fidudary fund financial statements. MHowever, because their assets
are held in a wustes or agent capacity and are therefore not available fo support District programs, these
funds are not included in the government-wide statements.

Agency Funds {a fiduciary fund) are used to report student activity funds and other rescurces held in a
purely custodial capacity {(assels equal fabilifies). Agency funds fypically involve only the receipt,
temporary  invesiment, and remittance of fiduciary resources to  individuads, private organizations, or
other governments, The District’s only Agency Fund is the Student Activity Fund.

b. Measurement Focus, Basis of Accounting

Government-wide and Fiduciary Fund Financial Statements: These financial statements are repotted
using the sconomic resources measurement focus. They are repotted using the accrual basis of
accounting. Revenues are recorded when eamed and expenses are recorded at the time liabilitles are
incurred, regardless of when the related cash flows take place. Nonexchange transactions, in which the
District gives {or receives) value without directly receiving (or giving} equal value in exchange, inciude
properiy taxes, granis, entitements, and donations. On an accrual basis, revenue from property taxes is
recognized in the fiscal year for which the taxes are levied. Revenus from grants, entittements, and
donations is recognized in the fiscal year in which all eligibility requirements have been satisfied.

Governmental Fund Financial Statements: Govermmental funds are reported using the current financial
resources measurement focus and the modified accrual basis of accounting. Under this method, revenues
are recognized when measurable and available. The District does not consider revenues collected after
its year-end to be avallable in the current period. Revenues from local sources consist primarily of
property taxes. Property tax revenues and revenues received from the State are recognized under the
susceptible-lo-accrual concept.  Miscellanecus revenues are recorded as revenue when received in cash
because they are generally not measurable until aclually received. Investment eamings are recorded as
earned, since they are both measurable and available. Expenditures are recorded when the related fund
fiability is incurred, except for principal and interest on general long-term debf, claims and judgments,
and compensated absences, which are recognized as expenditures to the extent they have matured.
General capital asset acquisitions are reported as expendilures in governmental funds. Proceeds of
general long-term debt and acquisitions under capital leases are reported as other financing sources,

When the District incurs an expenditure or expense for which both restricted and unrestricted resowrces may
be used, it is the District’s policy to use restricted resources first, then unrestricted resources.

3. Financial Statement Amounts
a. Property Taxes

Property taxes are levied by October 1 on the assessed value listed as of the prier January 1 for all real
and business perscnal properly in conformity with Subtile B, Texas Property Tax Code. Taxes are due on
receipt of the tax bill and are delinquent  not paild before February 1 of the year following the year in
which imposed.  On January 1 of sach vear, 2 tax lisn altaches o property 1o secure the payment of all
taxes, penalties, and  interest uitimately imposed.  Property  tex  revenues are
considered  available whan they become due or past due and receivable within the current pericd,
however, an gllowance for doubtful collection of 525 338 is incluged,

Aflowances for uncollectible tax receivables within the General and Debt Service Funds are based upon
historical experience In collecting property taxes.  Uncollectible personal property taxes are periodically
reviewed and written off, but the District is prohibited from writing off real property taxes without specific
statulory authority from the Texas Legislsture.
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MAYPEARL INDEPENDENT SCHOOL DISTRICT
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED AUGUST 31, 2011

inventaries and Prepaid Hems

The District records purchases of supplies as expenditures, utilizing the purchase method of accounting
for inventory In accordance with the Resource Guide.

Capital Assets

Purchased or constructed capital assets are reported at cost or estimated historical cost. Donated fixed assels
are recorded at their estimated fair value at the date of the donation. The cost of normal maintenance and repairs
that do not add to the value of the asset or materially extend assets’ lives are not capitalized. A capitalization
threshold of $5,000 is used.

Capital assets are being depreciated using the straight-line method over the foilowing estimated useful lives:

Estimated
Asset Class | Useful Lives
Buildings 50
Building Improvements 20
Vehicles 510
Office Bquipment 7
Computer Equipment 3

Receivable and Payable Balances

The District believes that sufficlent detail of receivable and payable balances is provided in the financial
statements to avoid the obscuring of significant components by aggregation. Therefore, no disclosure is provided
which disaggregates those balances.

There are no significant receivables which are not scheduled for collection within one vear of year end.
Interfund Activity

Interfund activity resulls from loans, services provided, reimbursements or transfers between funds. Loans
are reportted as interfund receivables and payables as appropriate and are subject to elimination upon
consolidation. Services provided, deemed fo be at market or near market rates, are treated as revenues
and expendifres or expenses. Reimbursements cccur when one fund incurs & cost, chargss the
appropriate  benefiting fund and reduces its related cost as a reimbursement. Al other interfund
tfransactions are treated as transfers. Transfers In and Transfers Out are netled and presented as a single
"Transfers” fine on the government-wide statement of activities. Similarly, interfund recelvables and
payables are netted and presenied as a single “Internal Balances" lne of the govemnmment-wide
statement of net assets.

{se of Estimates

The preparation of financial statements in conformity with accounting principies generally accepted in
the United States of America requires management o make cerlain estimates and assumptions that
affect the reported amounts of certain assets, labiltles, revenues, and expenditures. expenses, and
other disclosures. Accordingly, actusal results could differ from those estimates.

Data Controt Codes
Data Control Codes appeszr in the rows and above the columns of cerfain financiat statements. The TEA requires

the display of these codes in the financial siatements filed with TEA in order o Insure acowracy i building a
statewide database for policy development and funding plans.



MAYPEARL INDEPENDENT SCHOOL. DISTRICT
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED AUGUST 31, 2011

h.

Fund Balances - Governmental Funds
Fund halances of the governmental funds are classified as follows:

Nonspendable Fund Balance - represenis amounts that cannot be spent because thoy are sither not in
spendable form (such as inveniory or prepaid insurance) or legally requited to remain intact (such as notes
receivable or principal of a permanant fund).

Restricted Fund Balance - represents amounts that are constrained by edernal parties, constitutional
provisions or enabling legislation.

Committed Fund Balance - represents amounts that can only be used for a specific purpose because of a
formal action by the District's Board of Trustees. Committed amounts cannot be used for  any other
purpose unless the Board of Trustees removes those constraints by taking the same type of format action.
Committed fund balance amounts may be used for other purposes with appropriate due process by the
Board of Trustees. Commitments are typically done through adoption and amendment of the budget.
Committed fund balance amounts differ from restricted balances in that the constraints on their use do not
come from outside parties, constitutional provisions, or enabling legisiation.

Assigned Fund Balance - represenis amounts which the District intends fo use for a specific purpose, but
that do not meet the criteria to be classified as restricted or committed. Intent may be stipulated by the
Board of Trusiees or by an official or body to which the Board of Trustees delegates the authority.
Specific amounts that are not restricted or committed in a special revenue, capital projects, debt service
or permanent fund are assigned for purpeses in accordance with the nature of their fund type or the fund's
primary purpose. Assignments within the general fund conveys that the intended use of those amounts is
for a specific purpose that is narrower than the general purposes of the District itself.

Unassigned Fund Balance - represents amounts which are unconstrained in that they may be spent for
any purpose. Only the general fund reports a posilive unassigned fund balance. Other govemnmental
funds might report a negative balance in this classification because of overspending for specific purposes
for which amounts had been restricted, committed or assigned.

When an expenditure is incurred for a purpose for which both restricted and unrestricted fund balance is
available, the District considers restricted funds to have been spent first. When an expenditure is incurred
for which committed, assigned, or unassigned fund balances are available, the District considers amounts
0 have been spent first out of committed funds, then assigned funds, and finally unassigned funds.

B.  Compliance and Accountability

1.

Finance-Related Legal and Contractual Provisions

i accordance with GASE Statement No. 38, "Certain Financial Statement Note Disclosures,” viclations of finance-
refated legal and confractuad provisions, if any, are reported below, alohg with actions taken o address such violations:

Violation Action Taken
Nons reported Mot applicable

Defict Fund Balance or Pund Net Assels of Individua! Funds

Following are funds having defict fund batances or fund net assets at year end, if any, along with remarks which address
such deficits:

Deficit
Fund Nams Amount  Remarks
None reporied Mot appdicable Mot applicable
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MAYPEARL INDEPENDENT SCHOOL DISTRICT
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED AUGUST 31, 2011

C. Deposits angd Investments

The District's funds are required o be deposited and invested under the terms of a depository contract. The depository
hank deposits for safekeeping and trust with the Districls ageni bank approved pledged securities it an amount sufficient
to protect District funds on a day-to-day basis during the period of the contract.  The pledge of approved securities is
waived only to the extent of the depository bank’s dollar amount of Federal Deposit Insurance Corporation ('FDIC™
insurance.

1. Cash Deposits:

At August 31, 2011, the carrying amount of the District's deposits (cash, certificates of depost, and
interest-bearing savings accounts included in temporary investments) was $5.065,248 and the bank balance was
£5,107.948. The District's cash deposits at August 31, 2011 and during the vear ended August 31, 2011, were
entirely covered by FDIC insurance or by pledged collateral held by the District's agent bank in the District's
name.

2. lnvestments:

The District is required by Government Code Chapter 2256, The Public Funds investment Act, to adopt,
implement, and publicize an investment policy. That policy must address the following areas: (1) safety of
principal and fquidity, {2) portfolic diversification, (3} allowable investments, (4} acceptable risk levsls, (5}
expected rates of return, {6) maximum allowable stated maturity of portfolio investments, {7} maximum average
dollar-weighted maturity allowed based on the siated maturity date for the portfolio, (8} invesiment staff quality
and capabilities, and {9) bid solicitation preferences for certificates of deposit.

The Public Funds lnvestment Act {("Act”) requires an annual audit of investment practices. Audit procedures in
this area conducted as a part of the audit of the basic financial statements disclosed that in the areas of
investment practices, management reports and establishment of appropriate policies, the District adhered to the
requirements of the Act. Additionally, investment practices of the District were in accordance with local policies.

The Act determines the types of investments which are allowable for the District. These include, with certain
restrictions, 1} obligations of the U.S. Treasury, U.S. agencies, and the State of Texas, 2) certificates of deposit,
3} certain municipal securities, 4} securities lending program, 5) repurchase agreements, 6) bankers acceptances,
71 mutual funds, 8) investment pools, 9} guaranteed investment contracts, and 10) commercial paper.

The District’s investments at August 31, 2011 are shown below.

Investment or Investment Typs Maturity Fair Valug
Lone Star Investmeant Pool N/A g 42921
Certificates of Deposit-included in cash total NA 127 567
Total Investments $ 170488

3. Analysis of Spedific Deposit and Investment Risks

GABE Statement MNo. 40 reguires a delermination as o whether the District was exposad o the following specific
iwestment risks at vear end and i so, the reporting of certain related disclosures:

. Credit Risk
Credi risk i8 the nsk that an issuer or olher counterpasty o an invesiment will not Jlfil its obligations. The ratings

of securiies by nationally recognized rating agenciss are designed o give an indication of oredit dsk. At year end,
the District was not significently exposed 1o credif rigk.
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MAYPEARL INDEPENDENT SCHOOL DISTRICT
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED AUGUST 31, 2011

At August 31, 2011, the Uistrict's investments, other than those which sre cobligations of or guarantaed by
the . 8. Government, contain no credit risk,

b Custodial Credit Risk

Deposits are exposed to custodial credit risk f they are not covered by depository insuwrance and the
deposits are uncollateralized, collateralized with securities held by the pledging financial institution, or
collateralized with securities held by the pledging financial institution's trust departiment or agent but not in the
District's name.

nvestment securities are exposed to custodial credit risk if the secuwrities are uninsured, are not registered in
the name of the government, and are held by either the counterparty or the counterparly’s trust department
or agent but not in the District's name.

At year end, the District was not exposed to custodial credit risk.
. Concentration of Credit Risk

This risk is the risk of loss attributed to the magnitude of a government's investment in a single issuer. At year
end, the District was not exposed ¢ coneentration of credit risk.

d. interest Rate Risk

This is the risk that changes in interest rates will adversely affect the fair value of an investment, At year end,
the District was not exposed fo interest rate risk.

e, Foreign Currency Risk

This is the risk that exchange rates will adversely affect the fair value of an investment. Al year end, the
District was not exposed to foreign currency risk.

Invesiment Accounting Policy

The District's general policy is to report monay market investments and short-term participating interest-eamning
nvestment contracts at amortized cost and to report nonparticipating interest-eaming investment contracts using a
cost-hased measure. However, if the fair value of an investment is significantly affected by the impairment of the credit
standing of the issuer or by other factors, it is reported at fair value. Al other investiments are reported at fair value unfess a
legal contract exists which guarantees a higher value. The term "short-term” refers to investments which have a remaining
term of one year or less at ime of purchase. The term "nonparticipating” means that the investment's value does not vary
with market interest rate changes. Nonnegotiable certificates of deposit are examples of nonparticipating interest-earning
investment contracis.

Public Funds invesiment Fools

Public funds investment pools in Texas {"Pools"} are established under the authority of the Inferlocal Cooperation Act,
Chapter 79 of the Texas Government Code, and are subject to the provisions of the Public Funds Investment Act (the "Act™),
Chapter 2256 of the Texas Government Code. In addition to other provisions of the Act designed to promote liquidity and
safety of principal, the Act requires Pools to: 1) have an advisory board composed of participants in the poo! and other
persons who do not have a business relationship with the pool and are qualified 1o advise the pool; 2) maintain a continuous
rating of no lower than AAA or AAA- or an equivalent rating by 2t least one nationally recognized rafing service; and 3}
maintain the market value of Rs underlying investment portfolio within one half of ene percant of the value of s shares.

The District's investments in Pools are reported at an amount determined by the Tair value per share of the pool's underlying
portfolio, unless the pool is 2a7-lke, in which case they are reported at share value A Za7-lke pool is one which is ot
registered with the Securities and Exchange Commission ("SEC") as an investment company, but nevertheless has a policy
that # will, and dees, aperate in a manner consistent with the SEC's Rule 237 of the nvestment Company Act of 1840,
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MAYPEARL INDEPENDENT SCHOOL DISTRICT

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED AUGUST 31, 2011

3. Capital Assets

Capital asset activity for the vear ended August 31, 2011, was as foliows;

Governmental acthvities:

Capital assets not belng depreciated:

Land $
Total capital assets not being depreciated

Capital assets being depreciated:
Buildings and improvemeants
Equipment
Vehicles
Total capital assets being depreciated
Less accumuiated depreciation for:
Buildings and improvements
Equipment
Vehicles
Total accumulated depreciation
Totat capital assets being depreciated, net

Governmental activities capital assels, net %

Depreciation was charged to functions as follows:

Instruction $
Instructional Resources and Media Services
Curriculum and Staff Development
Instructional Leadership

School Leadership

Guidance, Counseling, & Evaluation Services
Health Services

Student Transportation

Food Services

Extracurricular Activities

General Administration

Plant Maintenance and Operations

Security and Monitoring Services

Data Processing Services

£ Interfund Balances and Activities

1. Due To and From Other Funds

Beginming
Balances

767,106 §
787 106

26,351,761
1,557,434
941,463
28,850,858

(4,548,664}
{1,148.464)
(425,207}
{8,123,335)
22,727,323

491,147
10,860
529

5,106
50,229
20,860
10,057
14,708
31,164

28 504
32,710
94,956
1,064
0403
819,487

24044298

increases Decreases

614,205 -
32,772 e

g4 977 -

(586,316} -
{162,280 -
(70,891) -
Brodsy T

g T

(17251008 -

Balances due to and due from other funds at August 31, 2011, consisted of the following:

Due To Fund Due From Fund

General Fund Cither Governmean

tal Funds 5
Total 5

At amounts dua are scheduled o be repaid within ons vear.
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37,862 Short-lerm loans
37652

Ending

Balances

767,106
...787,106

26,965,066
1,590,206
941,463

| 29497635

{5,135,980}
{1,310,744)
(496,098)

_ (6.942,822)



MAYPEARL INDEPENDENT SCHOOL DISTRICT
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED AUGUST 31, 2011

Transfers To and From Cther Funds

Transfers to and from other funds at August 31, 2011, consisted of the following:

Transfers From Transfers To Arnount Reason
General fund Other Governmental Funds & 17,500 Supplement other funds sources
Total $ 17,560

F.  Long-Term Obligations

The District has entered into a continuing disclosure undertaking to provide Annual Reporis and Material Event Notices
to the State Information Depository of Texas, which is the Municipal Advisory Council.  This information is required under
SEC Rule 15¢2-12 to enable investors to analyze the financial condition and operations of the District.

1.

Long-Term Obligation Activity

Long-term obligations include debt and other long-term liabitities. Changes in long-term obiligations for the year ended
August 31, 2011, are as follows:

Amounis
Beginning Ending Bue Within
Balance Increases Decreases Balance One Year
Governmental activities: ardiive L Hieeests MSLTEE e .
General obligation bonds s 12,410,000 § - 3 (4050001 % 12,005,000 % 218,794
Genaral obligation bonds
Capital Appreciation 3,180,035 - (112,690} 3,077,345 137,921
QSCB Construction Bond ** 1,875,000 - {115,000} 1,760,000 120,600
Accretion on Capital App Bd 1,243,025 193,545 - 1,436,570 -
Premium on Issuance 56,518 - {2,355) 54,183 -
Total govemmental activities $_ 18,774578 § 193545 § (635045} 18,333078 8 476715

** To be repaid from General Fund
General Obligation Bonds

General obligation school building bonds payable at August 31, 2011, with their outstanding balance are
comprised of the following individual issues.

The District issued $4,499,968 of Schoolhouse and Refunding Bonds, Series 2000 during the year ended
August 31, 2000 for the purposes of construction.  Interest rates vary from 3.3% to 568% with instaliments
varying from 375,000 to $410.000. The total balance on this issue at August 31, 2011 is $809,987 with a
$139,897 portion reflected as Capital Appreciation Bonds.

The District issued $8,449,993 of Unlimited Tax Refunding Bonds, Series 2004 during the year ended August
31, 2004 for the purposes of construction.  Interest rates vary from 2.5% to 5.55% with instaliments varying from
$75,685 o 31081375 The balance on this issus gt August 31, 2011 is $0.132.348 with & $2,087.348
portion reflacted as Capital Appreciation Bonds.

The District issued 38219358 of Unlimifed Tax Schoo! Building and Refunding Bonds, Series 2005 during
the year ended August 31, 2005 for the purposes of construction.  Interest rates vary from 3.0% to 5.0% with
instaliments varving from $20.365 to $448,481.  The fofal balance on this issue ot August 31, 2011 is
55,040,000 with no portion remaining as Capital Appreciation Bonds,
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Giualified School Construction Bond

The District ssued $2,000.000 of Qualied School Construction Mainfenanoce Tax Noto Bonds during the year
ended August 31, 2010 for the purposes of construction.  Interest rate is fied af $4%% with installments
varying from $115000 to $130,006. The lofal balance on this issue at August 31, 2011 iz 31,780,000 with &
firal maturity date of 2025,

Bebt Service Requirements

Debt service requirements on long-term debt at August 31, 2011, are as follows:

Governmental Activities

Year Ending August 31, - Principal Interest ~ Total
2m2 $ 476,715 § 803,566 § 1,280,281
2013 477,097 815,698 1,292,795
2014 681.499 629.604 1,311,103
2015 721.362 627,009 1,348,371
2016 728,181 626,192 1,354,373
2017-2021 2,872,803 3,601,684 5,474,487
2022-2026 2,797,120 3,877,563 5,674,683
2027-2031 4,307,568 2,208,842 8,516,410
2032-2036 3,780,000 292,000 4,072,000
Totals $ 16842345 § 13482158 § 30,324 503

G. Risk.Management

The District is exposed to various risks of ioss related to torts, theft, damage or destruction of assets, errors and
omissions, Injuries to employees, and natural disasters. During fiscal year 2011, the District purchased commercial
insurance to cover general liabilities. There were no significant reductions in coverage in the past fiscal year and
there were no seftfements exceeding insurance coverage for each of the past three fiscal years.

H.  PensionPlan

1.

Pian Description

The District contributes to the Teacher Retirement System of Texas (TRS}), a cosbtsharing multiple employer
defined benefit pension plan. TRS administers refirement and disability annuities, and death and survivor
benefits tc employeas and beneficiaries of employees of the public school systems of Texas. It opsrates
primarily under the provisions of the Texas Constitution, Article XVI, Sec. 87, and Texas Government Code,
Title 8, Subtitte C, TRE also administers proportional retirement benefits and service credit transfer under Texas
Govemnmeant Code, Title 8, Chapters 803 and 805, respectively. The Texas state legisiatre has the authority o
establish and amend benefit provisions of the pension plan and may, under certain circumstances, grant special
authority o the TRS Board of Trusiees, TRS issues a publicly available financial report that includes financial
staternents and required supplementary information for the defined benefit pension plan. That report may be
obtained by downisading the report from the TRS internst websile, wwwirsstatexus, under the TRS
Publications heading, by ecalling the TRS Communications Department at 1-800-223-8778, or by writing fo the
TRS Communications Departmant, 1000 Red River Street, Austin, Texas 7701
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MAYPEARL INDEPENDENT SCHOOL DISTRICT
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED AUGUST 31, 2011

Funding Policy

Confribution requirements are nol actuarially determined but are established and amended by the Texas siate
legislature. The state funding policy is as follows: (1) The stale constitution requires the legislature o establish a
member confribution rate of not less than B.0% of the member's annual compensation and a state contribution
rate of not less that 6.0% and not more than 10% of the aggregate annual compensation of all members of the
system. {2} A stale statute prohibits benefit improvements or contribution reductions if, as a result of a particular
action, the time required to amortize TRS' unfunded actuarial liabilites would be increased to a period that
exceeds 31 years, or, i the amortization period already exceeds 31 years, the period would be increased by such
action. State law provides for a member contribution rate of 5.4% for fiscal years 2011, 2010, and 2009, and a
state contribution rate of 6.644% for fiscal years 2011-2010 and 6.58% for fiscal year 2006, In certain instances
the reporting district is required to make all or a portion of the state’s 8.644% contribution, limited to 6.4% for the
period of September through December 2008 and increased to 6.644% for the period of January 2010 through
August 2011, State contributions to TRS made on behalf of the District's employees for the years ending August
31, 2011, 2010 end 2008 were $347.815, 3361034 and $319,973, respectively. The District paid additionat
state contributions for the vears ending August 31, 2011, 2010 and 2009 in the amount of $58,842, $58 988
and $41,051, respectively, on portion of the employees’ salaries that exceeded the statutory minimum.

.  Retiree Health Care Plan

1.

Plan Dascription

The District contributes to the Texas Public Schoo!l Retired Employees Group Insurance Program (TRS-Care), a
cost-sharing multiple-employer defined benefit postemployment health care plan administered by the Teacher
Retirement System of Texas (TRS) TRS-Care Relired Plan provides health care coverage for cerain persons
(and their dependents) who retired under the Teacher Retirement System of Texas. The statitory authority for
the program is Texas insurance Code, Chapter 1575, Section 1575.052 granits the TRS Board of Trustees the
authority o establish and amend basic and optional group insurance coverage for participants. The TRS issues
a publicly available financial report that includes financial statements and required supplementary information
for TRS-Care. That raport may be obtained by visiing the TRS web site at wwwlhrs.state.txus under the
TRS Publications heading, by writing to the System of Texas at 1000 Red River Street, Austin, Texas 78701, or
by calling 1-800-223-8778.

Funding Policy

Contribution reguirements are not actuarizlly determined but are legally established each bisnnium by the
Texas Legislature. Texas Insurance Code, Sections 1575.202, 203, and 204 estsblish state, active emplovee,
and public school contributions, respectively. The State of Texas and active public school employee
contribution rates were 1.0% and 0.65% of public school payroll, respectively, with school districts contributing 2
percentage of payroll set at 0.55% for fiscal years 2011, 2010 and 2009. Per Texas Insurance Code, Chapter
1575, the public school contribution may not be less than 0.25% or greater than 0.75% of the salary of each
active employse of the public school. For the years ended August 31, 2011, 2010, and 2008, the State's
contributions to TRS-Care were $54.314, 356464, and §53,187, respectively, the active member contributions
were 35304, $38.652. and $34.572, respectively, and the Districfs contributions were $20873 832,705, and
$29.253, respectively, which equaled the required contributions each vear,

The Medicars Prescripion Drug, Improvement, and Modermization Act of 2003, which was effective January 1,
2008, eslablished presoription drug coverage for Medicars beneficiarios known as Medicare Part T One of the
provisions of Medicare Part D aliows for the Texas Public School Retired Employee Group Insurance Program
(TRS-Care} o receive refiree drug subsidy payments from the federal government to offsel certain prescription
drig expenciies for eligible TRS-Care participants. For the fiscal years ended Awugust 31, 2011, 2010, and
2009, the subsidy pavments receivad by TRS-Care on behalf of the District were $12.246, $13,880, and
$£11, 187 respactively,
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED AUGUST 31, 2011

J. Emploves Health Care Coverage

During the vear ended August 31, 2011, employees of the District were coversd by a heafth insurance plan {the Plany.
The Diastrict paid premiums of $225 per month per employee to the Plan.  Emplovees, at their option, authorized
payroll withholdings to pay premiums for dependents.  All premiums wers paid to a third party administrator, acting
on behalf of the licensed insurer. The Plan was authorized by Article 3.51.2, Texas Insurance Code and was
documented by contractual agreement.

The contragt between the District and the third party administrator is renewable September 1, 2011, and terms of
coverage and premium costs are included in the contractual provisions.

Latest financial statements for the TRS Active Care are available for the year ended Decermber 31, 2010, have been
fited with the Texas State Board of Insurance, Austin, Texas, and are public records.

K. Commitments.and Contingencies
1. Contingencies

The District participates in grant programs which are governed by various rules and reguiations of the grantor
agencies. Costs charged to the respective grant programs are subject to audit and adjustment by the grantor
agencies; therefore, to the extent that the District has not complied with the rules and regulations governing the
grants, refunds of any money received may be required and the collectibiity of any related receivable may be
impaired.  in the opinion of the Dislrict, there are no significant contingent liabilitles relating to compliance with
the rules and regulations governing the respective grants; therefore, no provision has been recorded in the
accompanying basic financial staterents for such contingencies.

2. Litigation
No reporiable litigation was pending against the District at August 31, 2011,
L. Shared Services Arrangements

Shared Services Arrangament - Membership

The District participates in a shared services arrangement ("SSA") for Special Education with the following school
districts:

Member Districts
Avalon 1ISD

italy 1SD

Mitford 1SD

Ferris ISD

Falmer 15D

The District does not account for revenuss or expenditires in this program and does not disclose them in these
financial statements. The District neither has a joint ownership interest in fixed assets purchased by the fiscal agent,
Ferris 180 nor does the District have a nel equily interest in the fiscal agent. The fiscal agent is neither accumulating
significant financial resources nor fiscal exigencies that would give rise W 2 fulure additionst benefit or burden to the
Uistrict. The fiscal agent manager 1s responsible for all financial activities of the SSA
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A,

Sef Funded Workman's Compensation Insurance

On Septembar 1, 1881 the District joined a self-iunded workers compensation plan known as East Texas
Educational Insurance Association along with other Texas School Districts.  The District pays an administrative fee
based on tolal payroll costs muiliphed by an experience modifier.  The service agreement provides that the
association will be self-sustaining through member premiums.  Excess worker's compensation insurance i3 carried by
Midwest Employers Casualty Co..  The specific retention is $225000, aggregate limit $5000.000. Uabilities are
reported when it is probable that a loss has been incurred and the amount of that loss can be reasonably estimated.

Staternent of Change in Liability 2011 201G
Unpaid {overpayment) claims at Septernber 1 $ 65494 § 28,802
Net claims incurred or (adjusted) during the year 62,590 55824
Payments of claims during the year {41,623 (19,232)
Unpaid claims at August 31 $  B551§ 654904

The above amount is reflected as a liability on the financial statements as of August 31, 2011,
Budgstary Data

The Board of Trustees adopts an "appropriated budgetl” for the General Fund, Debt Service Fund and the Food
Service Fund {which is included in the Special Revenue Funds). The Disrict is required to present final amended
budgeted revenues and expenditures for each of these funds along with the adopted budget for the General
Fund. The BDistrict compares the final amended budget to  actual revenues and  expendifures. The
General Fund Budget report appears in Exhibit G-1 and the other two reports are in Exhibit J4 and J5.

The following procedures are followed in establishing the budgetary data reflected in the basic financial statements:

1. Prior to August 20 the District prepares a budget for the next succeeding fiscal year beginning
September 1. The operating budget includes proposed expenditures and the means of financing them.

2. A meeling of the Board is then called for the purpose of adopting the proposed budget. At least ten
days public notice of the meeting must be given,

3. Prior to September 1. the budget is legally enacted through passage of a resolution by the Board, Once
a hudget is approved, # can only be amended at the function and fund level by approval of a majority
of the members of the Board. Amendments are presented to the Board at its regular meetings. Each
amendment must have Board approvai. As reguired by law, such amendments are made before the
fact, are reflected in the official minutes of the Board, and are not made after fiscal year end. Because
the District has a policy of careful budgetary control, several amendments were necessary during the
year. However, none of these were significant.

4, Each budget is controlled by the budget coordinator at the revenue and expendifure function/ohject
level. Budgeted amounis are as amended by the Board. Al budget appropriations lapse at vear end. A
reconciliztion of fund balances for both appropristed budget and nonapproprigted  budget  speciat
revenue funds is as follows:

August 31, 20H
Fund Balance

Appropriated Budget Funds $. ... 1897
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED AUGUST 31, 2011

0. Acoumulated Unpaid Vacation and Personal Leave Benefits
Ad Augost 31, 2011, the District had no Hability for acorued sick leave or vacation leave.
District employees acoumuiate personal leave at the rate of 5 days per vear with no accumulation imit.

The District has non vested sick and personal leave benefits at August 31, 2011 which are not recorded on the
financial statements in the amount of $387,072. These benefits are recorded as expenditures as used.

P, implementation of New Accounting Frinciple

For the year ending August 31, 2011 the District implemented the following statement of financial accounting
standards issued by the Governmental Accounting Standards Board:

GASB Statement No. 54, Fund Balance Reporting and Governmental Fund Type Definitions

GASB Statement No. 54 establishes standards for fund balance classifications that comprise a hierarchy based
prmarily on the exent to which a government is bound to observe constraints imposed upon the use of the
resources reported in governmental funds.  Additionally, the definitions of the general fund, special revenue fund type,
capital projects fund type, debt service fund type, and permanent fund type are clarfied by the provisions in this
Statement.  Interpretations of certain terms within the definition of the special revenue fund type have been
provided and, for some governments, those interpretations may affect the activities they choose to report in those
funds, The capital projects fund type definition also was clarified for better alignment with the needs of preparers
and users. Definitions of other governmental fund types also have been modified for clarity and consistency.
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Required Supplementary Information

Required supplementary information includes financial information and disclosures required by the Governmental
Accounting Standards Board but not considered a part of the basie financial statements.



MAYPEARL INDEPENDENT SCHOOL DISTRICT
GENERAL FUND

BUDGETARY COMPARISON SCHEDULE
FOR THE YEAR ENDED AUGUST 31, 2011

ats

Control
Codes

5700
880G
5900
5020

GO
0012
13

021
obz3

0031
0033
0034
0036

0041

2051
0052
0053

0071
0073

o0&t

REVENUES:

Local and Intermediaie Scurces

State Program Revenues

Faderal Program Heveriues
Total Revenues

EXPENDITURES:
Current:
instruction & Instruciicnal Related Services:
Instruction
Instructional Resources and Media Services
Curricifum and Staff Development
Totai instruction & inslr. Related Services

Instructional and Schoot Leadership:
Instructional Leadership
School Leadarship

Total Instructional & School Leadership

Support Services - Student (Pupily
Guidanee, Coungeling and Evalustion Services
Heafth Services
Student (Pupily Transportation
Cocurricular/Extracurricufar Activifios

Total Support Services - Student (Pupil)

Administrative Support Services:
General Administration
Total Administrative Support Services

Support Services - Nonstudent Based:
Flant Maintenance and Operations
Security and Monitoring Services
Data Frocessing Services
Total Support Services - Nonstudent Based

Debt Service:

Principal on Long-Term Debt

Bond lesuance Costs and Fees
Total Dabt Service

Capital Outlay:
Capifal Outlay
Totat Capital Oullay

Intergovernmentat Charges:
Paymerts to Fiscal Agent/Member Disf -S5A
Total inferpovernmentat Charges

Total Expenditures

Exewss (Deficiency} of Revenues Over (Undent
Expenditures

Cither Financing Sowrces {(Uses)
Transfars Ouf

Total Other Financing Sources and {(Uses}

Net Charge v Fund Balance

Fund Balance - Beginning
Fund Balance - Ending

5;.;

1 z 3
o _Sg-dgg%&‘d Amounis
Origiral Final | Aehial
2A7EAE S 2025254 § 2070428
7,130,542 8,030,210 5,696,773
155,000 155,000 At
5,872,687 8110464 1729415
5,778,681 5,407 508 §.123.874
154 260 128,405 118,562
18,750 ... 18480 6,755
Sesieet 5,554 453 5247188
85,900 85,000 52,705
567,268 .. 540,566 539138
_Ba3eg 526,466 591.843
111,486 202 8R7 208,682
115 553 108,159 107,948
334,980 310,139 125,657
305,149 Berae0 506818
866,868 968,445 L B0.215
419,778 4063441 351088
L M9Tie 403,441 391088
3,195,331 1,241 628 1,048,432
47,000 12,215 11,416
327813 343,056 326,333
3,666,844 L Bseseee 1386881
115,800 115,000 195,000
22,525 22825 18,875
137,825 {37 B2R 133578
- 237,180 237380
- 237180 237,180
312,000 23,019 23019
312,000 23,018 25018
11,901673 TG BAT B2B 5737284
(2,728,386} {437 064} 8126
- {7500y {17,500
) {17,500 oL {r.een
(2 298 585 {454 Bad) v
3eetesy 3,961,660
THIESHE 3 s 3EERCEA

EXHIBIT G~1

Yananos with
Final Budgst
Paositive
{MNegativel

ABATE

(333,437
(82,786

{381,049

283,727
11,843
11,885

307,265

33,195
1,428

...34.823

13,305
211
184,472
20,242

218,230

52,353

B 5Ed

192,496
799
16,723
210,018

3750
3,750

A28 238

445150

445988

445,190



Other Supplementary Information

This section includes financial information and disclosures not required by the Governmental Accounting Standards
Beard and not considered a part of the basic financial statements. 1t may, however, include information which is
required by other entities.



MAYPEARL INDEPENDENT SCHOOL DISTRICT

SCHEDULE OF DELINQUENT TAXES RECEIVABLE
FOR THE YEAR ENDED AUGUST 31, 2617

Year Ended
August 31

2002 and Prior Years

2003

2004

2005

2006

2007

2008

2008

2010

2011 {School Year Under Audit)

1000 Totals

1 2 3

Assessed/Appraisad

i, JoxRates Value For School

. Maintenance Dbt Service . TaxPurposes

Various 5 Various $ Various

1.38 A7 113,707,162
1.45 A3 125,880,758
1.45 329 138.678,381
1.457 284 151,554,880
1.348 30 165,447 964
1.348 30 185,475,597
1.04 32 208,757 353
1.04 319 245,800,584
1.04 319 258,003,311



10 20 31
Beginning Current
Balance Year's
91110 Total Levy

Maintenance
Coliections
180683 % o $ 200 8
7.586 - 155

10,585 - 440
13,885 | - 1,126
181}92 - - 3442
22,730 - 6,941
'- 2{.@?5% - 11,537
| 35@35 - 12,440
- 72,’535§ - 35,100

S 3,510 855 2,645,758

32

32

Debt Service
Coflections

32§
19
39
255
686
1,545
3,328
3,828
10,766

811,536

832034 §

4

Entire

Year's
 Adjustments |
{1,081}
(545}
{1,665}
(2,234}
3922
8,626
7,356
7,437
5,049
844

28,709

$

EXHIBIT J-1

sy
Ending
Balance

LU

189?565
a7
stz
_m,m%

: _1?’_,-886%
2070
| | _1":,4135_5?
265584,

- Ems




MAYPEARL INDEPENDENT SCHOOL DISTRICT
SCHEDULE OF EXPENDITURES FOR COMPUTATION OF INDIRECT COST FOR 2012-2013
GENERAL AND SPECIAL REVENUE FUNDS
FOR THE YEAR ENDED AUGUST 31, 2011

FUNCTION 41 AND RELATED FUNCTION 53 - GENERAL ADMINISTRATION

Account |

Blmber

B{1XE148 Fayroll Costs
Fringe Benefits (Unused Leave |
Hor Separating Emplovess in

Acootmnt
Marmne

Tota! Expenditures for General and Special Revenue Funds

2
{7021
Sehoot
Board

(701
Supt's

(Mhice

y g
{7503 {720y
ndirgct Diragt
Cost . Cost

107,754 8 176826 8 .

g
- : 5084

6148 Funcion 41 and Related 53}
T Eringe Benafits {Unised Leave |
Hor Separating Employees in
“alt Funclions except Funclion
6142 41 and Related 53)
6211 lLegal Services
R o S
8213 Tax Appraisal and Collection
BEK T Other Prof Services
B207 T uition and Transfer Payments
6230 Education Service Centers
340 Cont Vit ard Ronan
EsEs T Uklites NERE
5280 Renials
5250 Wiscelianeois Cortr
"8398 7 Operational Supplies, Materials |
5320 Texibooks and Reading g
Eass Testing Materiais
TBIXXOther Supplies, Materials
6410  Travel, Subsistence, Sipends
S B4Z0 T ins.and Bonding Costs ¢
64307 Blection Costs
6400 Miscellaneous Operaling
CBB00 T Debt Service o
est0 " Capltal Dutiay
Totat

LESS: Deductions of Unaliowable Costs

Totat Capital Outlay {6600}
Total Debt & Lease [(B500)
Piant Maintenance (Function 51, 6100-8400)
Food (Function 35, 6341 and 8488)
Stipends (8413}

olumn 4 {abovel - Tolal Indirect Cost

Net Aflowed Direct Cost

13,278 §

Subintat

CUMULATIVE

Total Cost of Bulldings Before Depreciation {1520}
Historiest Cost of Bulldings over 50 vears old
Arnount of Faderat Money in Building Cost iNet of #18)
Totai Cost of Fumniture & Eguipment Before Depreciation {1536 & 1540
Historical Cost of Furnilure & Equipment gver 16 vears oid
Amount of Federsl Money in Fumniture & BEouipmaent (Net of #19)

38727 §

213014 §

14472 5 35308 8

(10
{11}
(12}
(13}
(14}

e

o
((3ther)

fisc.

9

) 2658852
133,875
1,027 947

194,472

{15}
{16}
(17}
{18}
{19}
(20}

33617

“w

(8) Note A - $177 188 in Funclion B3 expenditures and no Funclion 82 expendilures are indluded in this report o adminisfrative costs.

EXHIBIT J-2

Totat :
| 37480

228,278

8,571,768

1,626,206

| 1545470

26,985,866



MAYPEARL INDEPENDENT SCHOOL DISTRICT

FUND BALANCE AND CASH FLOW CALCULATION WORKSHEET (UNAUDITED)
GENERAL FUND

AS OF AUGUST 31, 2011

Data
Controld
. Codes

10

11

12

13

‘Explanation

Total Generat Fund Fund Balance as of August 31, 2011 (Exhibit C-1 object 3000
for the General Fund only)

Total General Fund Nonspendable Fund Balance {from Exhibit C-1 - total of
object 341X-344X for the General Fund only}

Total General Fund Restricted Fund Balance {(from Exhibit C-1 - total of
object 345X-348X for the General Fund only)}

Total General Fund Committed Fund Balance (from Exhibit C-1 - {otal of
object 351X-354X for the General Fund only)

Total Generat Fund Assigned Fund Batance (from Exhibit C-1 - total of
abject 355X-350X for the General Fund only)

Estimated amount needed o cover fall cash flow deficits in the General
Fund (net of borrowed funds and funds representing deferred revenues)

Estimate of twe months’ average cash dishursements during the fiscal year
Estimate of delayed payments from state sources (58XX}

Estimate of underpayment from state sources equal to variance between
Legislative Payment Estimate (LPE)} and District Planning Estimate (DPE}
or District's calculated earned state aid amount

Estimate of delayed payments from federal sources {(59XX)

Estimate of expenditures to be reimbursed to General Fund from Capital
Frojects Fund (uses of General Fund cash after bond referendum and prior
{o issuance of bonds)

General Fund Optimum Fund Balance and Cash Flow {Lings 2+3+4+5+8+7+8+5+10+11)

Excess (Deficit) Undesignated General Fund Fund Balance (1-12)

Amount expected to be used for capital equipment.

34
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EXHIBIT J-3

Amount

3,952,286

200,000

2,200,000

1,460,000

3,860,000

. 32,288,



MAYPEARL INDEPENDENT SCHOOL DISTRICT

NATIONAL SCHOGL BREAKFAST AND LUNCH PROGRAM

BUDGETARY COMPARISON SCHEDULE
FOR THE YEAR ENDED AUGUST 31, 2071

Data
Control
Codes

5700
5800
5800
5020

0035

6030

1100
1106

7915
7080
1200

0100
3000

REVENUES:

Local and Infermediate Sources

State Program Revenues

Federal Program Revenues
Total Revenues

EXPENDITURES:
Current:
Support Services - Student {(Pupil):
Food Services
Total Support Services - Student (Pupil)

Total Expenditures

Excess {(Deficiency) of Revenues Over {Under)
Expenditures

Other Financing Sources (Uses)
Transfers in

Total Gther Financing Sources and (Uses)

Net Change in Fund Balance

Fund Balance - Beginning
Fund Balance - Ending <~

35

1 2
Budget Actual
162,685 85,700
11,102 14,373
220,900 208,036
304 587 308,109
397,374 334,487
397,374 334457
397,374 338497
(2.687) (26,388)
17500 17,500
.. 17,500 17,50
14,813 8,888)
10,785 10,785
25,598 1,897 -

S

EXHIBIT J-4

3
Yariance
Positive

. {Negative)

(76,085)
3,271

{12,864)

(86,578)

62,877
62,877

62,877
(23,701)

(23,701)

.. {2s.701)



MAYPEARL INDEPENDENT SCHOOL DISTRICT EXHIBIT J-5
DEBT SERVICE FUND

BUDGETARY COMPARISON SCHEDULE

FOR THE YEAR ENDED AUGUST 31, 2011

1 Z 3
Data Varignce
Controf Positive
Codes Budget Actual {Negative)
Y REVENUES: . CL Mbgatve
5700 Lecaf and Intermediate Sources $ 779,273 g B48.376 $ BY,103
5800 State Program Revenues 359,448 358,111 {1.337)
5020  Total Revenues 1,138,721  1,206.487 - B7.7686
EXPENDITURES:
Debt Service:

G071t Principal on Long-Term Debt 517,690 517,690 -
(0072 Inferest on Long-Term Debt 800,001 B00,076 {75}
0073  Bond Issuance Costs and Fees } 5,500 4 502 988

Total Debt Service 1123401 1,122,268 - 923
6030 Total Expenditures 1,123,191 1122068 e
1100 Excess (Deficiency) of Revenues Over {Under) _
1100 Expenditures 15,530 _ 84,214 68,689
1200  Net Change in Fund Balance T 18530 84,219 T 68,689
010G Fund Batance - Beginning 439,452 _ 439 452 -
3000 Fund Balance - Ending $ 454982 5 503671 § 68680
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ANDERSON, MARX & BOHL, P.C.

CERTIFIED PUBLIC ACCOUNTANTS

HUDSON ANDERSON, CPA
FRANK MARX, I, CPA
DORI BOHIL, CPAL CFE

independent Auditors’ Report

Board of Trustees

Maypearl independent School District
P. Q. Drawer 40

Maypear!, Texas 76064

Members of the Board of Trustees:

We have audited the financial statements of the governmental activities, each major fund, and the aggregate
remaining fund information of Maypear} Independent School District as of and for the year ended August 31,
2011, which collectively comprise the Maypeart independent School District's basic financial staterments and
have issued our report thereon dated October 13, 2011. We conducted our audit in accordance with auditing
standards generally accepted in the United States of America and the standards applicable to financial audits
contained in Government Auditing Standards, issued by the Comptrolter General of the United States.

LC ver Fi ial R .
in planning and performing our audit, we considered Maypeari Independent School District's internal control
over financial reporting as a basis for designing our auditing procedures for the purpose of expressing our
opinions on the financial statements, but not for the purpose of expressing an opinion on the effectiveness of
the Maypeari Independent School District's internal control over financial reporting. Accordingly, we do not
express an opinion on the effectiveness of the Maypearl Independent School District's internal control over
financial reporting.

A deficiency in internal control exists when the design or operation of a control does not allow management
or employees, in the normal course of performing their assigned functions, to prevent, or detect and correct
misstatements on a timely basis. A maferfal weakness is & deficiency, or a combination of deficiencies, in
internal controf such that there is a reasonable possibility that a material misstatement of the entity's financial
statements will not be prevented, or detected and corrected on a timely basis.

Cur consideration of internal controf over financiai reporting was for the limited purpose described in the first
paragraph of this section and was not designed to identify all deficiencies in internal confrel over financial
reporting that might be deficiencies, significant deficiencies, or material weaknesses. We did not identify any
deficiencies in internal control over financial reporting that we consider to be material weaknesses, as
defined above.

1Y HORTH MAIN, CORSICANA, TEXAS 75710 wwwanderzen-cpa.com PHONE: (903 872.237% FAY: (B03) 8741443
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Gompliance ang Other Matters

As part of obtaining reascnable assurance abou! whether Maypeari Independent School District's financial
statements are free of material misstatement, we performed tests of ifs compliance with certain provisions of
laws, regulations, conlracts, and grant agreements, noncompliance with which could have a direct and
material effect on the determination of financial statement amounis.  However, providing an opinion on
compliance with those provisions was not an objective of our audit, and accordingly, we do not express
such an opinion. The results of ocur tests disclosed no instances of noncompliance or other matiers that are
reqguired to be reported under Government Auditing Standards.

This report is intended solely for the information and use of management, others within the entity, the Board

of Trustees, and federal awarding agencies and pass-through entities and is not infended o be and should
not be used by anyone other than these specified parties.

W,MM‘J’M, P.C.

Anderson, Marx & Bohl, P.C.

Cctober 13, 2011
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independent Auditors' Report

Board of Trustees

Maypearl Independent School District
P. 0. Drawer 40

Maypearl, Texas 75064

Members of the Board of Trustees:

fompliance

We have audited Maypearl Independent School District's compliance with the types of compliance
requiremenis described in the OMB Circular A-133 Compliance Supplernent that couid have a direct and
material effect on each of Maypeart Independent Schoot District's major federal programs for the year ended
August 31, 2011, Maypear! Independent School District's major federal programs are identified in the
summary of auditor's results section of the accompanying schedule of findings and questioned costs,
Compliance with the requirements of laws, regulations, contracts, and grants applicable to each of its major
federal programs is the responsibility of Maypearl Independent School District's management. Our
responsibility is to express an opinion on Maypear! independent Schoot District's compliance based on our
audit.

We conducted our audit of compliance in accordance with auditing standards generally accepted in the
United States of America; the standards applicable o financial audits contained in Govemment Auditing
Standards, issued by the Comptroller General of the United States; and OMB Circutar A-133, Audits of
States, Local Governments, and Non-Profit Organizations. Those standards and OMB Circular A-133
require that we plan and perform the audit to obtain reasonable assurance about whether noncompliance
with the types of compliance requirements referred to above that could have a direct and material effect on a
major federal program occurred. An audit includes examining, on a test basis, evidence about Maypear]
independent School District's compliance with those requirements and performing such other procedures as
we considered necessary in the circumstances. We believe that our audit provides a reasonable basis for
our opinion. Qur audit does not provide a legal determination of Maypear! independent School District's
compliance with those requirements.

In our opinion, Maypear! Independent School District complied, In all material respects, with the compliance
requirements referred to above that could have a direct and material effect on each of its major federal
programs for the year ended August 31, 2011,

Internal Control Qver Complisnce

Management of Maypear! Independent School District is responsible for establishing and maintaining effective
internal contral over compliance with the requirements of laws, regulations, confracts, and grants applicable
to federal programs. In planning and performing our audit, we considered Maypesr! Independent School
District's internal control over compliance with the reguirements that couid have a direct and material effect
on a major federal program fo determine the auditing procedures for the purpose of expressing our opinion
on comphance and to test and report on internal control over complisnce in accordance with OMB Clroular
A-133, but not for the purpose of expressing an opinion on the effectiveness of internal control over
compliance. Accordingly, we do not express an opinion on the effectiveness of Maypear! Independent
Schoo! District's internmal control over compliance.

119 RORTH MAIN, CORSICANA, TEXAS 75110 wwwoendsrson-opa.com  PHOMNE: (B03) 8722571 FAX: (903 8749413
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A deficiency in internal control over compliance exists when the design or operation of a confrol over
compliance does not allow management or empioyeas, in the normal course of performing thelr assigned
functions, to prevent, or detect and correct, noncompliance with a type of compliance requirement of a
federal program on a fimely basis. A material weakness in internal control over compliance is a
deficiency, or combination of deficiencies, in internal control over compliance, such that there is a reasonable
possibility that material noncompliance with a type of compliance requirement of a federal program will not he
prevented, or detected and corrected, on a timely basis.

Cur consideration of internal control over compliance was for the mited purpose described in the first
paragraph of this section and was not designed to identify all deficiencies in internal control over compliance
that might be deficiencies, significant deficiencies, or material wesknesses. We did not identify any
deficiencies in internal control over compliance that we considered o be material weaknesses, as defined
above.

This report is intended solely for the information and use of management, others within the entity, the Board

of Trustees, federal awarding agencies and pass-through entities and i1s not infended fo be and should not
be used by anyone other than these specified parties.

Dandireoe, Warn ¢ Bold . c.

Anderson, Marx & Bohl, P.C.

October 13, 2011

Axperson, Magy e Bomn, v,
CHETIFIED PUBLID ALCCURTARNTE
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MAYPEARL INDEPENDENT SCHOOL DISTRICT
SCHEDULE OF FINDINGS AND QUESTIONED COSTS
FOR THE YEAR ENDED AUGUST 31, 2011

A. Summary of Auditors’ Results

1.

Financial Statements

Type of auditors’ report issued: Ungualified
internal control over financial reporting:
Qne or more material weaknesses identified? Yes X  No
One or more significant deficiencies identified that
are not considered to be material weaknesses? Yes X None Reported
Noncompliance material to financial
statements noted? Yes X No
Federal Awards
internal control over major programs:
One or more material weaknesses identified? Yes X No
One or more significant deficiencies identified that
are not considered to be material weaknesses? Yes ~ X None Reported
Type of auditors' report issued on compliance for
major programs: Unqualified
Any audit findings disclosed that are required
to be reported in accordance with section 510(a)
of Circular A-1337 ~ Yes X No
Identification of major programs:
CFDA Number(s) Name of Federal Program or Cluster
10.553 School Breakfast Program
10.555 National School Lunch Program
84 3540 ARRA of 2009 Title X1V State Fiscai Stabilization Fund
Doilar threshoid used to distinguish between
type A and type B programs: $300,000
Auditee qualified as low-risk audites? Yes X No
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MAYPEARL INDEPENDENT SCHOOL DISTRICT
SCHEDULE OF FINDINGS AND QUESTIONED COSTS
FOR THE YEAR ENDED AUGUST 31, 2011

B. Financial Statement Findings
None noted
. Federal Award Findings and Questioned Costs

None noted
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MAYPEARL INDEPENDENT SCHOOL DISTRICT
SUMMARY SCHEDULE OF PRIOR AULIT FINDINGS
FOR THE YEAR ENDED AUGUST 31, 2011

Management's Explanation
Finding/Recommendation - Current Status If Not implemented

None reported
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MAYPEARL INDEPENDENT SCHOOL DISTRICT
CORRECTIVE ACTION PLAN
FOR THE YEAR ENDED AUGUST 31, 2011

None noted so none required
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MAYPEARL INDEPENDENT SCHOOL DISTRICT EXHIBIT K-1
SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS
FOR THE YEAR ENDED AUGUST 31, 2011

Ay 3 (2A) {3
Federal Grantor Faderal Pass-Through
Pass-Through Grantor/ CFDA Entity identifving Federal
ProgramTitle Number  Number Expenditures

L. S DEPARTMENT OF EDUCATION
Passed Through State Department of Education:

ESEA Title | Part A - Improving Basic Programs * 84 010z 116101010 $ 65,655
ESEA Tifle I Part A - Improving Basic Programs * 84.010a 126101010 5,086
Total CFDA Number 84 .010a 71.651
SSA IDEA-B Formula * B4.027A O70-815 58 725
Carser and Technical - Basic Grant 84.048 114200060 4,732
SSA IDEA-B Preschool * 84,173 070-915 2,489
Tifle il Part A English Language Acquisition and Language Enhancer 84.365 116710010 3,972
ESEA Title If Part A - Teacher & Principal Training & Recruiting 84.367a 116945010 25,906
ARRA - IDEA-Part B Formuda * 84.391 115540010 29,748
ARRA - IDEA Part B, Preschool * 84.392 115550010 4,010
ARRA of 2004 Title XIV State Fiscal Stabilization Fund * 84.394A 115570010 326,786
Education Jobs Fund 84.410 070-915 14,858
Total Passed Through State Department of Education 543,878
Total U, 8. Department of Education 543,878

U. 8. DEPARTMENT OF AGRICULTURE
Passed Through State Department of Education:

Food Distribution 10,550 070-918 17,014
School Breakfast Program * 10.553 070-915 50,604
National School Lunch Program * 10.555 670915 - 140,418
Totad Passed Through State Department of Education 208036
Total U, 8. Department of Agriculture 208,036
TOTAL EXPENDITURES OF FEDERAL AWARDS : SRR 5  7h1EM

* indicates clustered program under OMB Clroular A-133 Compliance Supplement

The accompanying notes are an integral part of this schedule.
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MAYPEARL INDEPENDENT SCHOOL DISTRICT
NOTES TO THE SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS
FOR THE YEAR ENDED AUGUST 31, 2011

Basis of Presentation

The accompanying schedule of expenditures of federal awards includes the federal grant aclivity of
Maypear! Independeni Schoo! District and is presented on the meodified accrual basis of accounting. The
information in this schedule is presented in accordance with the requirements of CMB Circular A-133, Audits
of States, Local Governments, and Non-Profif Organizations. Therefore, some amounts presented in
this schedule may differ from amounts presented in. or used in the preparation of. the general purpose
financial statements.
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EXHIBIT K-2

MAYPEARL INDEPENDENT SCHOOL DISTRICT
SCHEDULE OF REQUIRED RESPONSES TO SELECTED SCHOOL FIRST INDICATORS
AS OF AUGUST 31, 2011

Data
Cordrol
Codes Responses

SF2  Waere there any disclosures in the Annual Financial Report and/or
ather sources of information concerning default on bonded
indebledness obligations? No

SF4  Did the district receive a clean audit? - Was there an unqualified
apinion in the Annual Financial Report? Yes

SF5  Did the Annual Financial Report disclose any instances of material
weaknesses in internal controlg? MNo

SF8  Was there any disciosure in the Annual Financial Report of material
noncompliance? No

SF10 What was the total accumulated accretion on capital appreciation

bonds included in the government-wide financial statements at
fiscal year-end? 3 1,436 570
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