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DESCRIPTION OF PROCESS

The Redwood staff has dedicated a significant amount of time to the development of our
WASC Self-Study report. Throughout the process, the focus has been strategic in
identifying our areas of growth and strength and developing an action plan to support the
continued growth and success of Redwood High School. We have ensured that our self-
study process included input from all stakeholders: students, parents, classified staff,
certificated staff, and administration.

In anticipation of a Spring 2023 visit, Principal Matt Shin informed the staff about the
upcoming four-day Western Association of Schools and Colleges (WASC) visit and
outlined staff roles, responsibilities, and expectations as recommended by WASC. A
survey was sent out in late February to all certificated staff soliciting interest in the
following areas: co-chair, and team lead. Staff members who were interested in
volunteering for a position were given the opportunity to rank the five focus groups in
order of personal preference.

A WASC chair, co-chair, and team leads were assigned in early March. Once the
positions were established, preparation for the upcoming school year began by reviewing
the previous self-studies (2016-2017 Self Study & 2020 Mid-Cycle Review) and
participating in a webinar training. The criteria used to determine members of the focus
groups were: balanced groups, area of expertise, and staff preference. Focus groups
were established by early March 2022. In August 2022, incoming principal, Dr. Amanda
Richard began familiarizing herself with our self-study process and began collaborating
with our co-chairs and focus group leads.

The involvement and collaboration of school staff and stakeholders were critical to the
success of the Redwood High School self-study process. Focus groups met during staff
development days where feedback and input were collected and shared from all
stakeholders.

Parents and families of students were encouraged to participate in the self-study process
through the following: School Site Council and English Language Advisory Committee
(ELAC), Title 1 meetings, and parent surveys.

Student input was gathered through School Site Council meetings, Student School
Board Representative, and Associated Student Body (ASB) and Leadership students.
RHS students participated in student surveys and have presented findings and
suggestions on how to improve equitable outcomes for students.



RHS staff has maintained the same Student (Schoolwide) Learner Outcomes:

As aresult, Redwood Graduates will:
e Communicate

Collaborate

Create

Critically Think

Be Civic Minded

Students develop skills and knowledge through a district-adopted curriculum aligned to
the Common Core State Standards in academic courses.

The California Dashboard indicators have been at the forefront of all decision-making
since its inception in 2017. Professional development, strategic student placement, multi-
tiered intervention supports, and the addition of Dual Enrollment have all contributed to
student success on college and career readiness indicators. Redwood HS students
continue to excel academically. According to the US News Best High Schools, Redwood
has been ranked in the top three (3) schools in Tulare County since we began tracking
this data in 2018. US News determines ranking based on students who took at least one
AP exam, passed at least one AP exam, mathematics proficiency, reading proficiency,
science proficiency, and graduation rate.

In 2014, Visalia Unified School District required each school site to align its SPSA goals
with the district's LCAP goals. This alignment ensured RHS maintained focus on the
district’s priorities and developed goals that met these priorities and addressed RHS
student learner needs. After a thorough review of our data and our focus group work, we
concluded that our 2021-2022 SPSA goals closely align with the Visalia Unified School
District LCAP goals and our student learner outcomes.
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SIGNIFICANT DEVELOPMENTS

There have been significant developments that have had a major impact on Redwood
High School since our last full self-study (2017) and mid-cycle visit (2020). Some of the
changes that occurred within our instruction were improvement of the school climate and
culture, technological changes, personnel changes, and changes that occurred due to
the new state accountability measures of the California School Dashboard.

INSTRUCTIONAL DEVELOPMENT

The new state accountability measure, the California School Dashboard, measures the
alignment of school goals with the Local Control and Accountability Plan (LCAP). The
California School Dashboard provides all stakeholders a view of how Redwood High
School is meeting all student needs in college and career readiness, suspension rates,
graduation rates, English Learner progress, English Language Arts proficiency, and
Mathematics proficiency. The use of a schoolwide instructional focus and Professional
Learning Communities (PLC’s) has allowed Redwood High School to focus on improving
teacher efficacy, student achievement, and align its instruction to the school’s
Schoolwide Learner Outcomes (SLOs) and School Plan for Student Achievement
(SPSA).

Redwood High School has added an online credit recovery program, Edgenuity, as an
option for students who need additional support to recover credits. The addition of Ethnic
Studies, History and Film, Sports Stats and Analysis, Personal Finance, ASL, and Dual
Enroliment in English have provided students with additional course offerings and
opportunities.

SCHOOL CULTURE AND CLIMATE

Redwood High School works diligently to maintain a positive school culture and climate.
Despite setbacks from the COVID-19 Pandemic, various intentional steps have been
taken to maintain an engaging and welcoming environment for students, staff, parents,
and the community. Upon return to school, after the COVID-19 pandemic, Redwood
High School saw an uptick in school fights, tardies, and behavioral issues/concerns. The
Climate and Culture Team has worked hard to decrease behavior incidents through the
implementation of Positive Behavior Interventions and Supports. The Tier 1 Intervention
Team (Climate and Culture) has implemented Ranger of the Month to recognize both
staff and students who exemplify the qualities of a “TRUE” Ranger (Trustworthy,
Respectful, Understanding, and Effort). Tier Il and Tier Il Intervention Teams focus on
at-risk students to provide them the necessary support and resources. Through platforms
such as Schoology and the newly purchased Minga for the 22-23 school year;
incentives, school events, challenges, and school news are broadcast to promote school
spirit and student connectedness.
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TECHNOLOGY

Since the last WASC visit, each student at Redwood High School has improved its
technology access to become a one-to-one ratio. Each student has been given a
Chromebook that they take to and from school. Students are expected to bring the
devices to school daily and are responsible for their care. Students who do not have
access to the internet at home are able to check out a mobile hotspot from the library.
The use of Chromebooks has greatly improved student instruction through the
implementation of our new learning model system, Schoology, which is used to
streamline coursework and lesson distribution and collection. The expansion of
Chromebooks was made possible by improvements to the high-speed wireless
infrastructure on campus. Teachers have also implemented the use of various
technology tools such as Jamboard, Peardeck, ScreenCastify, Kahoot, and Edpuzzle to
enhance curriculum, instruction, and communication. Chromebook monitoring systems
Lightspeed and GoGaurdian have been implemented to increase student safety and
engagement. TVs were purchased and have been installed in classrooms, however, the
TVs purchased for Ranger Hall have not been installed due to site/district logistics and
have remained in storage for several years.

SCHOOL PERSONNEL

Since our Self-Study in 2017, Redwood High School has had a high transiency rate in
certificated staff. The high transiency rate is due to various factors such as

retirement, relocation, moving positions within the school or district, accepting full-time
positions (classified), and change of careers. Redwood High School has had significant
changes in administration, including a new principal for the start of the 2022-2023 school
year. Changes include four new assistant principals (including the growth of one
position), over 24 new teachers, a new athletic director, nurse, Youth Service Officer
(YSO), and the addition of a full-time school psychologist, one intervention counselor,
full-time social worker, two Safe Student Intervention Program counselors (SSIP),
Behavior Intervention Technician (BIT) and a growth position in the counseling
department. Due to school personnel transiency plus COVID-19, we are focusing on the
basics and rebuilding school culture, focusing on PLCs, focusing on instructional
engagement, and school safety. Systems and policies for day to day operation have
been evaluated and Administration is working to reestablish clear protocols and
communication.

SCHOOLWIDE CRITICAL AREAS OF CONTINUOUS IMPROVEMENT

The staff at Redwood High School has taken steps to address any negative effects of
major changes on student learning and engagement. The school continues to use the
School Plan for Student Achievement (SPSA) and LCAP goals to plan for ongoing
improvement. The leadership team has been working to develop leadership among staff
and give teachers more autonomy in identifying areas for improvement through the PLC
process. This effort is still ongoing and the school leadership will continue to improve it
with input from stakeholders.

13



Redwood High School has a thorough process in place for monitoring and revising our
School Wide Action Plan. We have aligned our Strategic Academic Plan with areas of
concern identified in our mid-cycle WASC report, LCAP, and SPSA. Our School Site
Council, which includes input from parents, students, and staff, meets regularly to review
our SPSA and ensure it aligns with our LCAP goals. Additionally, we have implemented
measures to involve multiple stakeholders in LCAP meetings.

PROGRESS ON CRITICAL AREAS FOR FOLLOW-UP IDENTIFIED IN MID-CYCLE
VISIT:

CRITICAL AREA OF FOLLOW-UP #1: Continue to support the success of students in
special populations, including English Language Learners, Special Education, and
socioeconomically disadvantaged students by linking data analysis to instructional and
curriculum decisions.

Redwood staff works together and in collaboration with colleagues across the district to
analyze data such as CAASPP, and current educational research to assist with the
implementation of district policies, and common instructional practices. Through these
teams, instructional decisions are made. Participation in district-level committees has
allowed staff to further their involvement in reflecting on-site data, defining student
needs, and aligning instructional practice to address those needs. PLCs (Professional
Learning Community) are responsible for analyzing data from common summative
assessments to help guide instruction. Teachers have access to testing data pertinent to
their students through Illuminate. Data analysis has led to the continuation of Reading
Improvement, Math Assist, English Language Development classes, and online classes
through Edgenuity.

In order to improve the success of our EL learners, teachers and administrators have
participated in EL Rise Training in order to create an environment in the classroom that
includes immersion in the ELD standards, understanding integration of language
development and content knowledge, planning responsive Designated ELD, and learning
high-leverage instructional strategies that build comprehension, support active
engagement, intentionally build language, that focuses on all four domains of language
(oracy, listening/comprehension, reading and writing). (See Appendices)

In order to improve first instruction as well as identify targeted interventions, the work of
PLCs is a priority as we move forward. District administration as well as all VUSD
Principals have begun formal training in the areas of PLCs with Solution Tree. At
Redwood High School PLC meetings are held weekly and PLC teams are asked to
identify goals and outcomes based on content standards and pacing guides. At
Redwood High School we are committed to embrace high levels of learning for all
students, to work collaboratively for continuous improvement, using data to guide efforts.
We realize that this work is an ongoing process involving collective inquiry and action
research to achieve better results for the students we serve. (See Appendices)

Concerning our need to increase student performance in the area of Mathematics we
have adopted CVNIC (Central Valley Networked Improvement Community) and created
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a site improvement team. CVNIC is a theory of practice improvement that identifies the
key levels, where these will occur in our systems, and specific change ideas that we
believe will be necessary to reach our aim of improving mathematical mindsets and
increasing achievement outcomes for our students. (See Appendices)

CRITICAL AREA OF FOLLOW-UP #2: Continue to explore ways to increase A-G
completion rates for all subgroups to assure equity of educational choices.

In order to promote A-G completion along with college and career readiness, Redwood
counselors are in classrooms during the fall and spring semesters to inform students
regarding A-G requirements. Student surveys and academic reviews are completed
during each presentation to gather student feedback. Each student has a
californiacolleges.edu account as Redwood is a partner of the California College
Guidance Initiative (CCGI). Through their account, each student can monitor their
progress and clearly see if they are on track to meet their A-G requirements. (See
Appendices)

The Redwood Master Schedule reflects additional college prep courses each year,
including Dual Enrollment courses with College of the Sequoias. Additional AP Courses
and an additional CTE pathway with college prep courses is included in the 2023-2024
Course Registration sheets and Program Planning Site. Redwood Administration
collaborates frequently with the VUSD Curriculum department to update the UC Portal
and look for opportunities to rewrite course outline for college prep approval. (See
Appendices)

The Redwood Counseling Department offers college application workshops hosted with
partners from COS, Fresno State, and UC Merced. College representatives and
Redwood alumni present to all interested students in the Fall to promote college
readiness. Staff is encouraged to dress for College and Career Readiness by wearing
college gear on Wednesdays to promote college application season as well as to incite
conversations around college options. (See Appendices)

In collaboration with the VUSD College and Career Readiness department, College and
Career lessons are provided and shared with students via Schoology and in their
classes. They have also created College and Career Readiness posters to promote A-G
requirements, College and Career Indicators, and Map your Path to College. This
collaboration has helped inform and educate all members on campus regarding College
and Career Readiness. (See Appendices)

Redwood administrators, counselors, and a team of math teachers are members of the
Central Valley Networked Improvement Communities (CVNIC) along with 13 other
schools in the Central Valley. Through the work with CVNIC, the focus is to increase the
number of Black, LatinX, and low-income students who are College-Ready. The targeted
focus for the Redwood CVNIC team is on Mathematics as a means of increasing our A-
G rate. Redwood has added additional higher-level math courses as well as a remedial
math course to support this goal. (See Appendices)
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The impact of our goal shows that 61% of our Class of 2022 graduates satisfied the
A-G requirements. According to NSC data, 55% of the Redwood graduates from the
Class of 2021 were A-G compliant. When focusing on sub-groups, the Hispanic
student population had an A-G rate of 46.8% in 2019-20, a 47.5% in 2020-21, and a
54.1% in 2021-22. The goal is to continue increasing that percentage.

CRITICAL AREA OF FOLLOW-UP #3: Continue to seek ways to involve more parents
in school governance and increase overall parent participation in students’ educational
goals including dissemination of student learning and grade reports to parents and
students in a timely manner.

At Redwood High School, teachers and staff are required to regularly update student
grades in PowerSchool every two weeks, to keep parents and students informed of their
progress. Both parents and students have access to grades and course information in
Schoology and PowerSchool and are encouraged to check them frequently. Additionally,
teachers are encouraged to use our Blackboard reporting system to communicate
important course information with parents, and to reach out to parents via email and
phone to keep them informed about student progress and expectations.

The Redwood Counseling Department hosts Parent Nights during the Fall and Spring
semesters to keep parents informed as well as to give them a preview of the in-class
student presentations. Senior parents are especially targeted to attend Financial Aid
Nights, and Senior information nights. Parents are notified via Blackboard phone calls,
texts, and emails each time the Redwood website is updated with new information.
Presentations and flyers are emailed directly to parents. (See appendices)

The Redwood student support services that have been added that include two SSIP
counselors, a BIT, a full-time school psychologist, a full-time SSW, a part-time College
and Career Readiness counselor have created more opportunities for timely
communication and collaboration with parents. Attendance contracts, behavior contracts,
credit recovery plans include parent input. (See appendices)

Ninth grade parents are invited to attend parent/student/counselor meetings to establish
a 4-year plan and to discuss class registration. Parents are encouraged to contact
teachers, administrators, and counselors for meetings to discuss student progress
especially if a student is deemed at risk. Attendance contracts, behavior contracts, and
at-risk notices are completed along with parent input. Back to School and Open House
Nights provide parents with another opportunity to visit with teachers, counselors, and
administrators in person. (See appendices)

PTSA information is sent to families each year to increase PTSA membership. School
Site Council and ELAC meetings provide opportunities for parents to help oversee
school programs. Redwood parent booster groups for athletics teams as well as VAPA
programs. (See appendices)
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BACKGROUND AND HISTORY OF REDWOOD HIGH SCHOOL

The City of Visalia consists of 65,860 people within the larger County of Tulare which
consists of 155,433 people. The City of Visalia is located in the heart of the San Joaquin
Valley where agriculture is the largest industry in the county accounting for 26.5% of
employment. Visalia is the fifth-largest city in the San Joaquin Valley, the 42nd most
populous in California, and 192nd in the United States. As the county seat of Tulare
County, Visalia serves as the economic and governmental center of one of the most
productive agricultural counties in the country. Yosemite, Sequoia, and Kings Canyon
National Parks are located in the nearby Sierra Nevada mountains, the highest mountain
range within the contiguous United States. Visalia is 36 mi (58 km) west of Sequoia
National Park and 43 mi (69 km) south of Fresno. According to 2020 Census data, the
median family income is $69,252 compared to the state average of $61,094. The
majority of the population of Tulare is Hispanic and Caucasian. There is a significant
immigrant population, with the majority of these immigrants coming from Mexico and
Central America to work in agriculture and farm labor. According to the U.S. Census,
13.5% of the population in the City of Visalia is foreign-born (2016-2020).

In 1910, Redwood High School, designed along the lines of Spanish mission
architecture, was initially established as Visalia Union High School and is Visalia’s oldest
high school. In 1952, the school served as a junior high school for two years when a new
high school, Mt. Whitney, was opened a few blocks to the south. Two years after Mt.
Whitney High School opened the school was reopened as a high school and renamed
Redwood High School. Mt. Whitney High School retained the original school colors of
Visalia Union High School, maroon and white, while the newly renamed Redwood High
School took the colors of royal blue and white. The school mascot is known as the
“‘Redwood Ranger.”

Redwood High School is currently one of four traditional, comprehensive high schools in
the Visalia Unified School District and serves students from the northern, northwestern,
and western sections of the city.

RHS student enrollment at the time of the October CBEDs date was 2,414: 63%
Hispanic, 24% Caucasian, 1% African American, and 5% Asian. The school serves 184
students who receive Special Education services, 100 students who have 504 plans, 154
English Language Learners, 14 students in foster care, and 33 students identified as
homeless. The data also indicates that 8% of parents report they do not have a high
school diploma. Of the student households, 25% speak other primary languages in the
home, which represents 25% of the student population. 44.3% of Redwood High School
families are socially-economically disadvantaged. 59% of our students are A-G
compliant, 44.2% are pathway completers, 19.2% complete Dual Enrollment courses.
35.8% of students are Golden State Merit Seal Recipients, 5.9% receive biliteracy seals
and we have a graduation rate of 98%. Additionally, 28% of students directly attend a
four-year university after high school, 43% of students attend community college,1% of
students enter the military, and 5% of students begin vocational training.
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Redwood High School is located in the center of the city, covering six city blocks and 27
acres of land from Conyer Street on the east to Dollner Street on the west, and from
Mineral King Street on the south to Main Street on the north. As a result of having
absorbed the Sierra Vista school building, a former elementary school built in 1939
located west of Giddings Avenue, a major thoroughfare bisects the campus. A bridge
built in 1997 provides access for students over the thoroughfare between the main
campus and the former elementary campus. The school also encompasses an athletic
stadium, tennis courts, a community swimming pool, a major theater arts center, and a
recently renovated dramatic arts theater, each utilized by Redwood and other schools in
the Visalia Unified School District. Redwood’s athletic facilities are limited to
approximately ten acres of usable field facilities compared to thirty-five acres of facilities
at the other comprehensive schools in Visalia. However, Redwood is able to utilize
surrounding elementary school facilities for baseball, softball, and soccer.

Redwood High School includes a wide range of CTE pathway programs and 2 linked
learning academies. Redwood hosts the Academy of Construction and Engineering and
the Academy of Law and Justice. Students can become CTE pathway completers in
business and entrepreneurship, agricultural mechanics, automotive, wood production,
welding, media arts, child development, and food service and hospitality. In addition to
the CTE pathway program, Redwood High School offers a number of Dual Enrollment
and AP courses as well (see chart below).
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STUDENT/COMMUNITY PROFILE DATA

AP COURSES AND DUAL ENROLLMENT

COURSE SECTIONS
AP Biology 2

AP Calculus

AP Chemistry

AP Environmental Science

AP English Language

AP English Literature

AP European History

AP Government

R IN]IN]DlO|R, NN

AP Physics

AP Spanish Language

N

AP Spanish Literature

AP Statistics

AP U.S. History

DE COS English 1

N |IN|B>IDN

DE COS English 2

Over the years, we have expanded the number of Dual Enrollment and AP courses
available to students. Students are preparing for more rigor, while also becoming more
competitive college applicants. Students have various options throughout high school to
earn college credit, which will help them save money and time in the future. We have
held parent information night to inform families about AP course availability, AP course
rigor, AP exam costs, and strategies for success.

We offer a variety of extracurricular activities, clubs, student organizations, and athletic
programs at RHS. Our students have the option to enroll in a course during zero period,
to allow them more flexibility in their course schedule. Some of our CTE pathways are
aligned with student organizations, which provide opportunities for work experience. Our
students are gaining both social and practical skills to become successful in both college
and career settings.
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ATHLETICS

SPORT TOTAL # OF TOTAL # OF

PARTICIPANTS PARTICIPANTS
Cheerleading 42 Baseball 35
Cross Country 65+ Softball 36
Boys Water Polo 36 |Boys Swim/Dive 34
ESports 16 |Gir|s Swim/Dive 67
Football 200+ |Gir|s Track and Field 50
Girls Water Polo 27 |Boys Track and Field 74
Girls Basketball 40 |Gir|s Wrestling 15
Girls Golf 10 |Boys Wrestling 48
Boys Golf 17 |Gir|s Volleyball 34
Boys Basketball 37 |Gir|s Tennis 34
Girls Soccer 40 IBoys Tennis 28
Boys Soccer 43

RHS offers varsity-level sports teams for students to participate in. Won 29 total
WYL/EYL Championships through fall 22-23. Redwood High School Athletics as a
whole has won 3 Central Section Championships in Boys' Track, Boys' Soccer, and
Boys' Swimming. We had 2 teams, Boys Soccer and Girls Volleyball compete at the
state level with Boys and Girls Wrestling qualifying several individuals for state each
year. Girls Wrestling had the first State Placer in school history in the 2021-22
season. In 2021-22 we had our first competitive cheer competition at the CIF level.
RHS has won the All Sports WYL trophy 10 years in a row.

Participation rates remain steady at between 41-44% of the student body. Redwood has
added an Athletics Department Information night for current 8th grade parents/students
in addition to the 8th Grade Parent Night and Redwood Open House event to help
incoming 9th graders and incoming 9th grade parents with the transition to High School
Athletics.

Redwood has also added an NCAA Recruiting presentation (once each semester) to
increase parent and student knowledge of what it takes to be an athlete at the college
level both academically and athletically. This information is shared throughout the year
with students and parents through the Counseling Department as well.
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CLUBS & EXTRACURRICULAR ACTIVITIES

A O B & NAME OF CLUB &
A EXTRACURRICULAR
A ACTIVITY

TOTAL # OF
PARTICIPANTS

Anime Club 10 FIDM Fashion
AOLJ 30 IFrench Club 15
Art Club 15 Future Health Care 12
Professionals
ASB 50 IGeneration Green 45
ASL 20 IGive Back Group 40
AVID 140 [Hiking club 20
Badminton 23 IHip Hop 45
Campus Life 30 IHistory Day Club 5
Card Game Club 8 Ilnteract 27
Child Abuse Prevention Club 8 IKey Club 25
Class of 2023 561 |Link Crew 136
Class of 2024 591 Students Against Trafficking 90
Class of 2025 714 IMock Trial 46
Club 55 30 Science Olympiad 15
Creative Design 15 Ski Club 30
CSF 344 Skills USA 365
Dance Force 21 [lUltimate Frisbee 25
Drama 20 \Welcome Committee 100
Dungeons & Dragons 25 |LatinX Student Union 20
FBLA 175 [su 15
FCCLA 307 [Robotics Club 15
Feminist Perspective 30
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Student involvement in clubs, organizations, co-curricular and extra-curricular
programs is very important to Redwood. We believe that if students are connected to
their school, that this will have a positive impact on student attendance and
achievement. Our students have also participated in state competitions and won
several awards. RHS is home to many clubs and organizations for students to be
involved in. Mock Trial has two fully competitive teams. Both of our teams made it to
the county final round, competing in Redwood vs Redwood, and taking first and
second place in the county. In the state competition in March, we placed 11th in the
state of California (out of approximately 36 county winners). The Skills USA club had
several students compete in the regional contest and one of the Automotive students
earned second place in regionals and went on to compete in state ranking fourth
place overall. The RHS SkillsUSA chapter has worked on community service projects
supporting Link Crew events designed to bring community involvement to Redwood
High School. FBLA has been the Central Section champions in the 2022, 2021, 2020,
2019, 2018, and 2017 years. Our FBLA team has also sent students to the National
Competition each year and we have had multiple students place as top 10 winners.
Our Dance force participated in the Believe Dance competition and received 1st
Place, 1st Place Overall, Most Entertaining Award, and Nationals Qualified. At the
USA Dance camp, they earned Superior Award, 4 All American Nominees, 2 All
American Award Recipients, and 1 Pin it Forward Award Winner.

Our overall participation by students in extra-curricular and co-curricular activities and
clubs is approximately 75%. While this number is good, it is a Redwood High School
goal to ensure that 100% of our students are connected to Redwood High School by
participating in co and extra-curricular activities. Students who patrticipate in
extracurricular activities experience higher levels of academic achievement and
positive effects on overall student success.
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ENROLLMENT BY ETHNICITY (DATAQUEST)

Academic Total’ Afriqan ’ Nati.ve Asian Filipinor Hispanic or 7 White 7 Pacific

Year American American Latino Islander
2022-23 |2433 1.19% 0.86% 4.60%)| 0.95% 62.64% 24.13%( 0.21%
2021-22 |2470 1.13% 0.65% 5.87%| N/A 61.90% 25.67%( 0.12%
2020-21 |2519 1.07% 0.71% 6.43%| N/A 62.21% 25.41%| 0.08%
2019-20 |2404 1.25% 0.79% 7.28%| N/A 61.27% 26.12%( 0.04%
2018-19 2319 1.29% 0.86% 8.24%| N/A 60.11% 26.56%( 0.17%
2017-18 |2266 1.68% 0.93% 9.14%| N/A 60.15% 25.86%| 0.09%
2016-17 |2168 1.80% 0.88% 8.86%| N/A 60.61% 25.46%| 0.09%
2015-16 2151 1.44% 1.21% 8.60%| N/A 60.48% 26.41%| 0.00%

The majority of our student body is of Hispanic or Latino heritage, which has stayed at
about 60% over the years. All other ethnic groups have also stayed consistent, except
for our Asian population, which has been decreasing slightly each year. Redwood High
School has a majority enrollment of Hispanic or Latino students. In order to support this
minority subgroup, Redwood High School aims to close the achievement gap for this
subgroup as well as economically disadvantaged children and their more advantaged
peers. Redwood has a Migrant Education Program that addresses the specific needs of
migrant children, the vast majority of whom are Hispanic. The Migrant Education
Program is to ensure that all migrant students reach challenging academic standards
and graduate with a high school diploma or equivalent. We also have an English Learner
Advisory Committee, a school-level committee comprised of parents, staff, and
community members designated to advise school officials on English learner programs.
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ENROLLMENT BY SUBGROUP (DATAQUEST)

Subgroup 2019-2020 2020-2021 2021-2022 2022-2023

English Learners 126 150 164 170
Foster Youth 18 14 6 14
Homeless Youth 17 21 10 33
Migrant Education 11 12 6 7

Students with Disabilities 136 180 183 184

Socio-economically

Disadvantaged 1272 1315 1140 1069

All Students 2404 2519 2470 2414

Our student enrollment has encountered slight fluctuations in the past years. We
have a small number of English learners, whose primary language at home is
Spanish. The number of homeless youth students on our campus tripled this school
year. Our student enroliment is composed of a significant number of Socio-
economically Disadvantaged students. We provide for students with all learning
needs. We provide off-campus tutoring support for our students through VUSD After
Hours Assistance Mathematics and Paper academic support for English.

25



FIVE-YEAR COHORT GRADUATION RATES (DATAQUEST

Cohort Students

Cohort Graduates

Cohort Graduation Rates

Race / 2020-21 2020-21 2021-22
Ethnicity Four-Year | 2021-22 Five- 2020-21 2021-22 Four-Year Five-Year
Cohort Year Cohort Four-Year Five-Year Graduation Graduation
Students Students Graduates  Graduates Rate Rate
Alnican 11 NA 11 NA 100.00% NA
American
Hispanic 272 329 270 325 98.80% 98.00%
or Latino
White 123 146 121 144 98.60% 100.00%
Asian 34 45 34 45 100.00% 100.00%

Our expectation is that students complete all academic programs of study that equip

them for success at the next level in school, college, and career. We are supporting

students who are struggling academically with the after-school program, enrichment
activities, and credit recovery. Our after-school program provides tutoring for immediate
help. Our students also have access to VUSD After Hours Assistance Mathematics and
Paper academic support for English. We are optimistic to see even greater progress in

our future graduation rates. It has consistently stayed at 100% for African American
students, 98.8% for Hispanic or Latino, 100% for Asian students, and 98.6% for

Caucasian students. Our counselors and student advocates are working diligently to
ensure that students are keeping up with their credits and attendance.

26




COLLEGE AND CAREER READINESS

CCR Goal (2019-20) (2020-21) (2021-22)
A-G Compliant 55.6% 55% 61%
Students directly attending a 4-year university 27% 28% N/A
Students attending community college 50% 43% N/A
Students entering the military 1% 1% N/A
Students beginning vocational training 1% 1% N/A

Our counselors encourage students to further their education after high school and
help them consider taking college-level preparatory courses (i.e. Honors, AP, DE
courses). Students that plan on attending a 4-year university, such as a CSU or UC
school, must complete A-G college preparatory classes with a “C” grade or

better. 61% of our Class of 2022 graduates satisfied the A-G requirements.
According to NSC data, 55% of the Redwood graduates from the Class of 2021 were
A-G compliant and 28% of those students enrolled in a 4-year university. 1% of our
students enlist in the military. While 1% of our students begin vocational training
programs, where they complete practical training for a specific job or apprenticeship
opportunities. At this time the NSC data for the Class of 2022 is not available to
document the percentage of students who directly attended a 4-year university
versus a community college.

SOCIAL INFORMATION

Student’s Family Background (2020-21) (2021-22)
Parents without a high school diploma. 9% 8%
Households speaking other primary languages at home| 27% 25%
Socially-economically disadvantaged households 51.5% 44.3%
Median Family Income $66,668 | $69,252

Our data shows that 8% of our student’s parents do not have a high school diploma,
and 25% of households speak other primary languages at home. The data suggests
that 25% of parents are first-generation immigrants. 44.3% of households are socially
economically disadvantaged. Redwood High School is a school in which 40% of
children come from low-income families constituting RHS as a Title 1 School. This
designation makes all students eligible for free and reduced lunch. The median family
income according to the US Census, is $69,252, which is slightly below the national
average of $70, 784.
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CAASPP DATA ELA

Grade 11| Grade 11 Grade 11 Grade 11

Achievement Level

(2018-19)| (2019-20) (2020-21) (2021-22)

Average Scale Score 2660 ([COVID-19|COVID-19| 2641

Standard Exceeded: Level 4 | 44.09% [COVID-19|COVID-19| 37.82%

Standard Met: Level 3 38.92% |COVID-19|COVID-19| 36.55%

Standard Nearly Met: Level 2| 11.83% |COVID-19|COVID-19( 8.55%

Standard Not Met: Level 1 5.16% |COVID-19(COVID-19| 17.09%

During the 2021-2022 school year, we averaged 37.82% of students meeting or
exceeding the CAASPP ELA standards. Compared to the 2018-2019 school year,
where we averaged 44.09% of students meeting or exceeding the standards. The
difference was due to the effects of the pandemic and distance learning. Based on
our goals, our SAP achievement goal is a 15-point increase in DFS on CAASPP. We
will accomplish this through effective instructional practices, assessment, and
intervention in our PLCs. We are implementing literature circles, Claim Evidence
Reasoning, annotation tools, project-based learning, and the EL team and integration
of EL standards across the curriculum.

CAASPP DATA MATH

Grade 11| Grade 11 Grade 11 | Grade 11

Achievement Level

(2018-19)| (2019-20) (2020-21) @ (2021-22)

Average Scale Score 2602 COVID-19 | COVID-19 2565

Standard Exceeded: Level 4 12.88% | COVID-19 | COVID-19 9.07%

Standard Met: Level 3 27.07% | COVID-19 | COVID-19 23.82%

Standard Nearly Met: Level 2 | 33.41% | COVID-19 | COVID-19 26.65%

Standard Not Met: Level 1 26.64% | COVID-19 | COVID-19 40.45%

We averaged 9.07% of students meeting and exceeding standards on the CAASPP
Math Standards for the year 2021-2022. During the year, 2018-2019 we averaged
12.88%. Our Math test scores are a critical growth area that we are working diligently
to improve. Our Math PLCs are using lesson study practices in order to assess the
effectiveness of their instruction and revise lessons prior to the team teaching a
lesson. Many Math PLCs are incorporating project-based learning to improve
engagement and critical thinking skills. The Math team is focused on teaching
problem-solving, reasoning skills, and the use of justification. They are also working
on providing all students access to technology resources.
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SUMMATIVE ELPAC DATA (HTTPS://DQ.CDE.CA.GOV/DATAQUESTY/)

Performance | ;418 19 2019-20 2020-21  2021-22
Level

Level 4 18.45% | N/AC19 | 11.21% | 14.69%

Level 3 33.01% | N/AC19 | 31.03% | 41.96%

Level 2 36.89% | N/A C19 | 42.24% | 33.57%

Level 1 11.65% | N/AC19 | 15.52% | 9.79%

ELPAC data shows a dip during the 2020-2021 school year of students scoring at level
four. This can be attributed in part to the fact that the test was given while RHS was still
in distance learning. The data also shows that there was a significant improvement in
levels 3 and 4 in the 2021-22 school year. RHS has identified the academic performance
of English Language Learners as one of their critical areas of need.

CALIFORNIA DASHBOARD INDICATORS

R ate Indicato
A Da pboard 0

16 points 58.7 points
ELA Standard atr)) ove above standard

(Very High)

Academic : : 61.7 points
Performance Math Standard S| 25:2 points below standard

below below
(Low)

College & Career 0 0 Not indicated in
(Prepared) °0.4% 54.9% new dashboard

Academic . 98% Graduated

Conditions and 5.2% Suspended

i 0, 0,
Climate Suspension Rate 3.6% 5.3% (Medium)

According to the California Dashboard, we are projected to continue making progress in
our overall school performance, academic engagement and conditions and climate.
From 2018 to 2019, college and career preparedness increased by 4.5%, while our
overall graduation rate increased by .5%. Many of our students are taking CTE courses,
or taking accelerated courses. The majority of our students are opting to further their
education by attending college. Our suspension increased by 1.7%. Many of our
intervention strategies focus on building better student relations in the classroom and
communicating classroom expectations by using TRUE Ranger posters and lessons. We
have also implemented a TIER Il Support center in the library featuring two intervention
counselors, a behavior intervention technician, a full-time social worker, two student
safety intervention program counselors, a full-time school psychologist, and a full-time
On Campus Intervention Program Teacher. Our Link Crew program is also working on
making students feel more connected to our campus.
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I-READY MATH DATA

Fall 2022 i-Ready Math Data

Mid or Early on One Grade | Two Grade 3 or More Students
Grade Above Grade Level Levels Grade Levels Assessed/Total
Grade Level Level Below Below Below
9 7% 28% 15% 14% 36% 661/717
10 0% 8% 34% 12% 46% 551/590
11 1% 9% 16% 32% 42% 402/468

Fall 2021 i-Ready Math Data

Mid or Early on One Grade | Two Grade 3 or More Students
Grade Above Grade Level Levels Grade Levels Assessed/Total
Grade Level Level Below Below Below
9 5% 22% 12% 17% 43% 538/615
10 1% 11% 35% 11% 43% 418/658
11 2% 11% 19% 31% 37% 378/552

Spring 2022 i-Ready Math Data

Mid or Early on One Grade | Two Grade 3 or More Students
Grade Above Grade Level Levels Grade Levels Assessed/Total
Grade Level Level Below Below Below
9 7% 32% 14% 12% 35% 585/615
10 3% 13% 33% 9% 42% 534/653
11 4% 14% 22% 26% 34% 427/552

Spring 2021 i-Ready Math Data

Mid or Early on One Grade | Two Grade 3 or More Students
Grade Above Grade Level Levels Grade Levels Assessed/Total
Grade Level Level Below Below Below
9 11% 37% 15% 11% 26% 538/675
10 6% 15% 42% 9% 27% 422/640
11 6% 16% 19% 35% 23% 346/564
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I-READY ENGLISH DATA

Fall 2022 i-Ready English Data

Mid or Early on One Grade @ Two Grade
Grade Above Grade Level Levels 3 or More Grade Students
Levels Below Assessed/Total
Grade Level Level Below Below
9 13% 16% 28% 6% 37% 615/717
10 13% 12% 22% 16% 37% 564/591
11 9% 18% 22% 9% 42% 523/563

Fall 2021 i-Ready English Data

Mid or Early on One Grade | Two Grade 3 or More Students
Grade Above Grade Level Levels Grade Levels Assessed/Total
Grade Level Level Below Below Below
9 15% 11% 26% 7% 40% 446/615
10 11% 9% 24% 17% 40% 421/653
11 10% 18% 20% 13% 39% 480/552

Spring 2022 i-Ready English Data

Mid or Early on One Grade | Two Grade 3 or More Students
Grade Above Grade Level Levels Grade Levels Assessed/Total
Grade Level Level Below Below Below
9 16% 13% 31% 6% 33% 572/615
10 17% 13% 21% 15% 34% 597/653
11 10% 23% 17% 11% 39% 527/552

Spring 2021 i-Ready English Data

Mid or Early on One Grade | Two Grade 3 or More Students
Grade Above Grade Level Levels Grade Levels Assessed/Total
Grade Level Level Below Below Below
9 23% 12% 31% 4% 29% 454/675
10 19% 19% 25% 13% 24% 478/640
11 11% 31% 15% 8% 34% 451/564
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i-Ready is a district adopted online diagnostic that is designed to help teachers provide
all students a path to proficiency and growth in reading and mathematics. During the
2021-2022 school year Redwood 27% of 9th-grade students, 12% of 10th-grade
students, and 13% of 11th-grade students scored Early on Grade Level or above during
the fall semester on the Math Diagnostic. During the spring those percentages increased
to 39% of 9th-grade students, 16% of 10th-grade students, and 18% of 11th-grade
students. During the 2021-2022 school year Redwood 26% of 9th-grade students, 20%
of 10th-grade students, and 28% of 11th-grade students scored Early on Grade Level or
above during the fall semester on the English Diagnostic. During the spring those
percentages increased to 29% of 9th-grade students, 30% of 10th-grade students, and
33% of 11th-grade students. Currently, the diagnostic does not align with the VUSD
secondary-level curriculum. Currently, i-Ready doesn’t offer any remediation lessons for
secondary students but expects to have them available in 2025. The benefit of the i-
Ready platform is that teachers can see in-depth specific standards for each of their
students. This can aid teachers in targeting students for interventions and areas for
those who need an increased level of rigor.
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WASC ACCREDITATION HISTORY

In the spring of 2005, Redwood High School received a 6-year term with a mid-term review. In
the spring of 2011, Redwood received a 3-year term, with a two-day midterm review. In the
spring of 2014, progress was nhoted in all areas of the action plan, and our term accreditation was
extended to three additional years to June 2017. During our spring 2017 visit, Redwood received

a 6-year term with a mid-term review.

REDWOOD STAFF DESCRIPTION

During the 2022-2023 school year, Redwood High School has 124 certificated and 31 classified

staff members.

Redwood Staff 2022-2023

31

Classified Staff Certificated Staff

Redwood Certificated Staff Demographics

2022-2023
13143

American Alaskan Native m Black or African American m Hispanic or L 0

m White or ( n Filipino = Two or |

Redwood Staff Gender 2022-2023

21
10

Classified Male  Classified Female Certificated Male Certificated
Staff Staff Staff Female Staff

Redwood Classified Staff Demographics
2022-2023

11 3
il

V.vf?\i

American Indian or Alaskan Native ® Black or African American

® White or Caucasian
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DESCRIPTION OF COMMUNITY PARTNERSHIPS/SCHOOL
PROGRAMS

Parent/Community Organizations

Redwood High School partners with many parent and community organizations. We are
fortunate to have a strong and involved Parent Teacher Student Association (PTSA) that
supports staff throughout the year with staff appreciation events such as a Fall Pie Day, and
Spring Staff Lunch. PTSA more importantly helps fundraise to support our annual Ranger
SuperFan shirts which every student receives within the first week of school. They also work
closely with our School Site Council, English Language Advisory Council (ELAC), Athletic
Boosters, and Extra-Curricular Boosters such as Band, Dance, and Drama/Musical. Redwood
families and community members attend various activities on the Redwood campus, such as
Back to School Night, Open House, athletic events, fundraisers, and community events.

Community Foundation Programs

Redwood High School has strong community partnerships that provide students with a multitude
of opportunities and support services. The Redwood Scholarship Website lists local groups and
businesses that recognize successful students by offering academic scholarships for our
graduating seniors through a local application process. The Visalia Education Foundation not
only provides scholarships to students but also provides Major and Mini-Grant opportunities to
Visalia Unified teachers. The local newspaper, The Visalia Times-Delta, and The Sun-Gazette
cover weekly sporting events and other events for student recognition. Many local organizations
and businesses support student programs and clubs by donating their products and/or services
for fundraising, advertising, and special events. Redwood High School and Visalia Unified School
District also receive support from the local Police Department with the appointed Youth Services
Officer (YSO).

School/Business Relationships

Redwood High School maintains extensive school/business relationships through job shadowing
and student internships provided by the partnership with Visalia Unified School District’s College
and Career Readiness Department and Visalia Partners in Education (VPIE). The community
business partners provide an invaluable service for Redwood students in our CTE Pathways and
Linked Learning Academies. Students have the opportunity to gain a variety of skills including
job-seeking etiquette (interviewing, resume, responsibility needs, and safety), as well as job
experience and training. Students make real-world connections and establish personal
relationships with members of the business community that will benefit them after high school.

School Purpose

Redwood High School Vision
We believe that by focusing on our School Wide Learning Outcomes we will close
achievement gaps and prepare students to be well-rounded and engaged citizens.

Redwood High School Mission
Redwood High School offers an education that affords students a future through a
focus on learning, achievement, and character.
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Trustworthy
Respectful
Understanding

PBIS

Effort

SCHOOLWIDE LEARNER OUTCOMES

As a result, Redwood graduates will:

1.

COMMUNICATE

This will be evaluated by the student’s ability to:

a. Use reading, writing, and oral language skills competently.

b. Demonstrate digital literacy through the use of appropriate technology in a
variety of forms.

c. Demonstrate an ability to read, comprehend, and process complex text.

COLLABORATE

This will be evaluated by the student’s ability to:

a. Exhibit the ability to access appropriate and reliable information in a variety of
forms and use that information in new situations.

b. Participate appropriately in a variety of educational, social, and team settings
while demonstrating respect/concern for others.

c. Question issues and justify opinions or positions respectfully.

CREATE

This will be evaluated by the student’s ability to:

a. Express self through a variety of forms such as art, craftsmanship, music,
drama, & world languages.

b. Show a curiosity and desire to explore and analyze the world around them.
c. ldentify a particular or given problem, gather necessary facts and reliable
resources, and organize information in a usable manner.

CRITICALLY THINK

This will be evaluated by the student’s ability to:

a. Demonstrate the ability to critically evaluate challenges, information, and
solutions, and then organize information in a usable manner.

b. Demonstrate a growth mindset through an ability to initiate, define, establish,
evaluate, and accomplish short and long-term goals.

c. Recognize and understand the need to implement academic, personal, and
professional goals.

BE CIVIC MINDED

This will be evaluated by the student’s ability to:

a. Demonstrate responsible character by being a T.R.U.E Ranger

b. Demonstrate responsibility, academic honesty, and integrity through
involvement in extra and co-curricular organizations and activities.

c. Demonstrate personal responsibility and accountability in all situations.
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LCAP IDENTIFIED NEEDS AND DESCRIPTION OF GOALS, ACTIONS, AND
SERVICES

Identified LCAP Goals

According to the Visalia Unified School District’s Local Control Accountability Plan

(LCAP), the District identified the following goals:
1. Engage students in a challenging curriculum and provide them the
support to be successful.
2. Support a district-wide collaborative culture for students and adults
focused on learning and results
3. Maintain a caring, encouraging, inclusive, and culturally responsive
learning environment for students and adults.

Redwood High School’s SPSA goals are aligned with district LCAP goals.

SCHOOL PROGRAM DATA

General Education Program

Redwood High School (RHS) offers a rigorous program of study for all students. RHS
students graduate with 220 credits and meet the academic graduation requirements to
receive a diploma. Students are enrolled in 6 classes and can earn 60 credits each
school year. RHS students take rigorous coursework, such as honor courses in math
and English, Advanced Placement (AP), Career Technical Education (CTE), Dual
Enrollment, and AVID courses. RHS provides classes during summer school, winter
intersession (only for 22-23), and online.

RHS Advanced Placement Program serves approximately 27% of the student
population. Currently, RHS offers 13 AP courses in the areas of English, Spanish, math,
science, and social science. RHS offers 7 AVID courses, 6 9th-11th, and one 12th-grade
class. There are currently 5% of students enrolled in AVID courses.

Redwood High School offers 9 CTE Pathways and 24 CTE courses for students.
Students also have the opportunity to apply to our two Linked Learning Academies
(AOLJ & ACE) as incoming freshmen.

Online Instruction

In March of 2020, due to the COVID-19 pandemic, we transitioned to asynchronous
instruction. Students were given individual Chromebooks and teacher-created packets of
instruction to support learning at home. Teachers utilized online instructional platforms
such as Google Classroom, Screencastify, Pear Deck, Nearpod, and other platforms to
support students during asynchronous learning.

Visalia Unified School District prepared for asynchronous instruction for the 2021-2022
school year. Teachers utilized Zoom for asynchronous instruction and Schoology to
provide resources and materials during asynchronous instruction. Teachers participated
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in professional development during Staff Development of, Schoology, Zoom, Pear Deck,
ScreenCastify, Jamboard, and other technology platforms. The school and District
worked together to ensure all students had internet access at home by providing families
with hotspots. In March of 2021, students returned to school using a hybrid model.
Students who opted out of in-person instruction were able to continue participation in
their current courses through simulcasting via Zoom.

English Language Learners

Currently, there are 170 students classified as English Language Learners which is
7.04% of the school population. ELPAC data is evaluated for placement of EL

students. EL students have their own Redwood counselor who works closely with the EL
TOSA to check on student placement in classes. Intervention courses include Reading
Improvement, ELD Assist, and Gateways. |-Ready data is used to help determine if a
student can be redesignated prior to the ELPAC exam.

Special Education Learners

Redwood High School has 183 students identified as Students with Disabilities, which
represents 7.5% of the student population. The Special Education Department is
composed of one School Psychologist, 9 Educational Specialists, and 12
paraprofessionals. Each Education Specialist is responsible for a caseload of no more
than 25 students. Each IEP is created with input from parents, teachers, and
counselors. Services for students could include Skills classes for ELA, Math, Science,
and Social Science, a Study Table course, and/or push-in support in ELA and Math
courses. Students’ learning needs are supported in classes by general education
teachers, Ed. Specialists, and paraprofessionals.

Low Income/Socio-economically Disadvantaged

The percentage of Redwood High School’s student population identified as socio-
economically disadvantaged is 44.3 %. Socio-economically Disadvantaged students are
provided with access to a rigorous core curriculum. Support systems are provided to
enhance academic instruction in English and math to increase student achievement.
Support systems include AVID, intervention courses, electives, AP courses, After School
Programs (XL), and Professional Learning Community (PLC) Collaboration.
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DEMOGRAPHIC DATA

STUDENT ENROLLMENT

GRADUATION RATE BY STUDENT GROUP

Number of Number of

Student Group Student_s in the glrjgézzrtg Fifth Year Grag;?etion
Graduation Rate Graduates
All Students 548 538 1 98.2%
English Learners 13 11 0 84.6%
Foster Youth 5 * 0 *
Homeless 10 * 1 *
Spcioeconomically 360 353 1 98.1%
Disadvantaged
Students with 40 36 1 90.0%
isabilities
African American 4 * 0 *
American I_ndian or 5 . 0 .
Alaska Native
Asian 45 45 0 100.0%
Filipino 8 * 0 *
Hispanic 330 323 1 97.9%
White 146 144 0 98.6%
Two or More Races 11 10 0 90.9%
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SCHOOL GRADUATION RATE COMPARED TO DISTRICT AND STATE

Redwood High - 98.2%
Visalia Unified — 88.7%
Statewide — 86.8%
0 20 40 60 80 100
Graduation Rate (%)

Graduation rates are high at Redwood High School. Overall Redwood High School is
11.4% higher than the state average and 9.5% than the district average. There are three
subgroups that have been identified as performing lower than all other subgroups. These
three subgroups include students with disabilities, English Learners, and students with
two or more races. While each of these subgroups are graduating from Redwood High
School at a higher rate than the state and district average, bridging this gap in graduation
rates is an identified area of improvement.

SCHOOL CONDITIONS AND CLIMATE

SUSPENSION DATA
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2019-2020 SUSPENSION DISCIPLINE DATA

Suspension Race Ethnicity (115)

Suspensions Behavior (115)

Hispanic
(202) Fossessiusefsellfurn CSillcoholintogicant 25 (21.7%) pan
Whi
{501) CausedAttempted Thrastened Physical Injury 22 (19.1%) e
Asi
{201) Possession of a Controlled Substance (CS) 21(18.3%) ="
Multiple
(500) Caused Physical Injury 10 (8.7%)
Adrican-American
{510} Obscene Acts, Profanity and Vulgarity 10 (3.7%)
Native
{511) Disruption, Defiance B(7.0%)
{2300} Possession/Use of Tobscco Products T(A.1%)

{512} Property Damags —
{300} Robbery or Extortion —
{104} Possession of a Knife/Dangerous Object —
{102} Possession of an Imitstion Firearm | —
[508) Made Terrorizt Thraats | —

(500) Hazing | —

(601} Property Theft | —

Suspension Demographics (115) Suspension Grade (115)

Geners

SED

= 23 (200%)

EL 13 (11.3%)
Foster
504

SARE

Migrant

Homaless
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2021-2022 SUSPENSION DISCIPLINE DATA

Suspensions Behavior (209)

Suspension Race Ethnicity (209)

155 (743%)

Hispanic
(501} Caused Attempted/ Threatened Fhysical Injury 102 (43 8%)
Wit 18(8%)
(202) Possess/use/sellfurn CE/Alcoholintoxicant | 33 (15.8%6) o
African-Amercan  (UNES)
{&11) Disruption, Defiance — Multiple Bi4%)
{510) Obseene Acts, Profanity and WVulgarity — Asan S
N Pac Islandar 5%
{512) Property Damiags —
Native 425
(104} Pozsession of 3 Knife/Dangerous Object —
0 25 50 75 100 125 150 175
(403} Sexusl Harsszment —
{500} Caused Physical Injury  [5—
(201) Possession of 3 Controlled Substancs (CS) | —
{512) Bullying |—
(504) Used Force orViclenoe | —
({508) HarassmentIntimidation  [—
(301) Property Theft |—
0 50 100
Suspension Demographics (209) Suspension Grade (209)

Genars

ssIP

EL

SARE

Fostar

504

Haomeless

134 (@4.1%)

20 (12.9%)

150
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EXPULSION DATA

2019-2020
Expulsions Behavior (3)
[104) Poszsession of 3 Knife/Dangsrous Dbjsct 1(33.3%)
{201) Possession of a Controlled Substancs (C8) 1(33.3%)
(5608} Made Terrorist Threats 1(33.3%)
0 1

2021-2022

Expulsions Behawvior (3)

usedAttempted Threatened Physical Injury 2 (88.7%)

(512} Property Damags 1(33.3%)

0 1

ATTENDANCE AND TARDY DATA

Redwood High School | 2019-2020 2020-2021 2021-2022 2022-2023

Daily Avg. Attendance Rate above 95% | 86.11% 70.27% 56.61 % 71.07%




SCHOOL SAFETY AND SUPERVISION SUMMARY

Student attendance has decreased significantly over the last three years. This drop is
largely due to the COVID-19 pandemic. While our attendance numbers are continuing to
improve we are not yet back to pre-pandemic attendance rates. The suspension rate
has dropped since 2019, however the data does not paint a clear picture as the
pandemic has impacted these numbers. Currently this school year, our suspension rates
are on target with pre-pandemic numbers which would be expected as this is our first full
year post pandemic with no COVID-19 restrictions. The two primary reasons for
suspension were causing/attempting physical injury (fighting) and possession or use of
intoxicants. The implementation of restorative justice measures via Positive Behavior
and Intervention Systems (PBIS), On Campus Intervention, full time BIT, SSIP, Social
Worker and School Psychologist as well as more detailed disciplinary record keeping via
PowerSchool, are expectant to correlate with the decreased number of suspensions and
a decrease in recidivism. The total number of expulsions has remained the same with
physical injury as the leading cause for expulsion.

PERCEPTION DATA

STUDENT SURVEY RESULTS

Redwood High School along with the District, survey students annually to gain insight
into student needs. Overall, student perceptions of RHS are positive. Out of the 123
students that completed the survey 87.8% indicate that the overall quality of the school is
satisfactory and above. Students indicate that they feel respected by staff on campus
and that teachers care about them.

PARENT SURVEY RESULTS

Of the 146 parents that completed the survey, 75% indicate the overall quality of the
school is satisfactory and above. Parents indicate they want their students to attend
college, while others indicated that they want their students to receive more information
about non-college options post-high school. 83% of parents feel that Redwood has a
good image, and 81% would recommend Redwood to other families. 73% of parents
feel that Redwood lives up to their Vision Statement, and 67% stated that Redwood is
successful in its Mission Statement.

CERTIFICATED SURVEY RESULTS

Of the 76 teachers who completed the survey, 100% enjoy working at Redwood High
School. 97.4% of respondents believe that Redwood High School provides an
atmosphere where every student can succeed. 98.7% of teachers believe that Redwood
has a clear vision and mission statement.

CLASSIFIED/SUPPORT STAFF SURVEY RESULTS

Of the 11 classified/support staff, 100% indicate that their impression of the school is
satisfactory and above, and 100% would recommend the school to other families. 91%
feel that Redwood lives up to the vision of the school, and is successful in its mission.
91% feel safe in their job. 82% feel supported by teaching staff, and 91% feel supported
by administrators.
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https://docs.google.com/forms/d/1U9q-LrqXoMuOmdyQIkc9SsLh30ey4uOcTQw0XarNg34/edit#responses
https://docs.google.com/forms/d/1xCrSaHMYT7BYP8b5xyfX5CAy2Z94_BTXIn3Gj4KUiTg/edit#responses
https://docs.google.com/forms/d/1MiW9lWnqZTpAfkp7Tire0cMK7n5kGlwRibq8EF02vRU/edit#responses
https://docs.google.com/forms/d/1RQWM_bKXYm1WI3msLIaSdT8ul2ADD5tD5CY4ZLV6T7U/edit#responses

SUMMARY OF PROFILE

Redwood High School Single Plan for Student Achievement guides our ongoing school
improvement efforts to graduate students college and career-ready and students who
exemplify our Schoolwide Learner Outcomes as outstanding communicators, exceptional
collaborators, who are creative, critical thinkers that exhibit civic mindedness in all aspects of
life. All stakeholders are proud of our academic progress and continue to develop a rigorous
and coherent curriculum for all students.

Redwood High School serves approximately 2,500 students in grades 9-12. Our teachers
and staff are dedicated to ensuring the academic success of every student and providing a
safe and productive learning experience. The school holds high expectations for the
academic and social development of all students. Curriculum planning, staff development,
and assessment activities are focused on assisting students in mastering the state academic
content standards, as well as increasing the overall student achievement of all student
demographic groups.

LOOKING AT ALL OF THE ABOVE DATA, REDWOOD HIGH SCHOOL HAS IDENTIFIED
THE FOLLOWING IMPLICATIONS WITH RESPECT TO STUDENT PERFORMANCE:
« The need to increase proficiency in English, math, and science on the CAASPP
« The need to increase EL reclassification and proficiency
« The need to increase preparedness on the College and Career Indicators from the
California Dashboard for all students, especially Students with Disabilities, and
English Learners
» The need to increase the number of students taking and passing AP tests

REDWOOD HIGH SCHOOL’S TWO MAJOR PRELIMINARY STUDENT LEARNER
NEEDS BASED ON THE DATA ARE:
« Students need to strengthen research, inquiry, and problem-solving skills in order
to be more successful in rigorous courses and college benchmark assessments
« Targeted support for minority subgroups and English Learner student population to
improve achievement on CAASPP ELA and Mathematics assessments

QUESTIONS THAT THE FOCUS GROUPS HAD AFTER REVIEWING THE DATA
INCLUDE:

«  What support can we put in place for the SPED and EL populations to increase
student achievement on CAASPP assessment in both Math and English?

* What types of assistance and guidance can we implement in order to increase the
school’'s A-G completion rate?

* What type of learning activities and assignments will give students more
opportunities to practice research, inquiry, problem-solving, and academic
writing?

+ How can we increase the students’ college and career preparedness to increase
the school’s college attendance rate?

+ How can we increase Dual Enrollment and AP enrollment to help students receive
college units, especially in mathematics and science courses?

44



CHAPTER

SELF-STUDY FINDINGS




CATEGORY A: ORGANIZATION: VISION AND PURPOSE, GOVERNANCE,

LEADERSHIP AND STAFF, AND RESOURCES

Al. VISION AND PURPOSE CRITERION

The school has a clearly stated vision and mission (purpose) based on its student
needs, current educational research, including equity, diversity, and inclusion, the district
Local Control and Accountability Plan (LCAP), and the belief that all students can
achieve at high academic levels. Supported by the governing board and the

district LCAP, the school’s purpose is defined further by schoolwide learner outcomes

and academic standards.

Redwood High School’s mission statement is “Redwood
High School offers an education that affords students a
future through a focus on learning, achievement, and
character.” Our vision statement is “We believe that by
focusing on our School Wide Learning Outcomes we will
close achievement gaps and prepare students to be well-
rounded and engaged citizens.” In March of 2022, home
groups made recommendations to the mission and vision
statements and the Schoolwide Learner Outcomes. Then
in April of 2022, the WASC leadership edited these
documents based on home group recommendations.

Redwood has worked to ensure our vision, mission, and
Schoolwide Learner Outcome statements align with the
district’s mission, vision, and LCAP goals. Aligning with the
goals gives opportunities for students, community input,
increased AP class offerings, and additional world
language and CTE courses. Our CTE programs continue to
allow students to grow in areas of career readiness through
real-world experiences including our Ranger Station Café,
Groppetti Automotive Work Study partnership, and various
agriculture community partnerships. Our linked learning
academies also support LCAP goals.

Al.1. Vision — Mission — Schoolwide Learner Outcomes — Profile: The school has
established a clear, coherent vision and mission (purpose) of what students should
know and demonstrate; it is based upon high-quality standards and is congruent
with research, practices, the student/community profile data, a belief that all
students can learn and be college and career ready, and aligned with district goals
for students.

Findings Supporting Evidence

Student Performance
Data

AP courses

CTE programs have
established Pathways
CTE Programs
engage students in
Career Development
Events (EBLA, FFA,
Skills USA, etc.)
Linked Learning
Academies:
Architecture and
Engineering/Law and
Justice

Library Media Center
Vision/Mission
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https://www.vusd.org/cms/lib/CA02205931/Centricity/Domain/3683/RHS%20AP%202023%20Information%20.pdf
https://sites.google.com/vusd.us/vusd-ccr/career-technical-education/cte-pathways/redwood-high-school?authuser=0
https://sites.google.com/vusd.us/vusd-ccr/career-technical-education/cte-pathways/redwood-high-school?authuser=0
https://www.redwoodfbla.org/
https://www.instagram.com/redwoodffa/
https://sites.google.com/vusd.us/vusd-ccr/career-technical-education/linked-learning-academies?authuser=0
https://sites.google.com/vusd.us/vusd-ccr/career-technical-education/linked-learning-academies?authuser=0
https://sites.google.com/vusd.us/vusd-ccr/career-technical-education/linked-learning-academies?authuser=0
https://sites.google.com/vusd.us/vusd-ccr/career-technical-education/linked-learning-academies?authuser=0
https://sites.google.com/vusd.us/vusd-ccr/career-technical-education/linked-learning-academies?authuser=0
https://docs.google.com/document/d/1dXmCxeL2fPWK5YXm8ZO5c4hcNTlM8JsfElt3ybz8v_s/edit?usp=sharing
https://docs.google.com/document/d/1dXmCxeL2fPWK5YXm8ZO5c4hcNTlM8JsfElt3ybz8v_s/edit?usp=sharing

A1l.2. Development/Refinement

of Vision, Mission, Schoolwide Learner Outcomes: There are effective processes in
place to ensure involvement of all stakeholders in the development and periodic
refinement of the vision, mission, and schoolwide learner outcomes.

Findings . Supporting Evidence |
Revisions to the vision, mission, and Schoolwide Learner e Meeting
Outcomes occurred in the Spring of 2022. Home groups and agenda/sign
WASC leadership made suggestions and recommendations. in sheets

« Mission Statement
e Vision Statement
e Schoolwide
Learner
Qutcomes

A1.3. Understanding of Vision, Mission, Schoolwide Learner Outcomes, District
LCAP: Students, parents, and other stakeholders of the school and business
community demonstrate understanding of and commitment to the vision, mission,
schoolwide learner outcomes, and the district LCAP.

Findings Supporting Evidence

The school ensures that students, parents, and other members e« BTSN fliers / sign
of the school’s community understand and are committed to in sheets
the school’s vision, mission, and schoolwide learner outcomes e Open House fliers
by making these statements readily available in a multitude of « Parentinfo night
ways. Communication pathways include Back to School Night, fliers
Open House, Eighth Grade Parent Information Night, PTSA « PTSA agenda
meetings, e ELAC agenda/
ELAC meetings, summer mailers, and the Student-Parent fliers
Handbook. In addition, the school website and every e SSC agenda
classroom have the mission and vision statements posted. e« Remind

e Visalia Unified
Parents participate in surveys and attend school events such District
as those listed above. However, Redwood would like to see an App
increase in parent participation, especially participation that e Blackboard
best represents all of our enrolled students. Community e Schoology
partnerships within CTE, Linked Learning, and various « Google
academic courses also Classroom
show support for Redwood’s mission, vision, and SLOs. o Climate Survey

o |EP Meetings

« Amendment

Meetings
e Student-Parent
Handbook
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https://www.vusd.org/domain/1001
https://www.vusd.org/domain/1001
https://www.vusd.org/domain/3641
https://www.vusd.org/domain/3641
https://www.vusd.org/domain/3641
https://docs.google.com/presentation/d/1C8pnfh1oGUjnOObitBH9-llbOWHZjt87qzGmpLXvWOM/edit?usp=sharing
https://www.vusd.org/app
https://www.vusd.org/app
https://www.vusd.org/app
https://vusd.parentlink.net/
https://docs.google.com/document/d/1oKwVhezM48ZaXKKvbFIEUscDGzpcHj1LemRpeUsjXiM/edit?usp=sharing
https://docs.google.com/document/d/1oKwVhezM48ZaXKKvbFIEUscDGzpcHj1LemRpeUsjXiM/edit?usp=sharing

A2. GOVERNANCE CRITERION

The governing board (a) has policies and bylaws and the school’s purpose is aligned
with them to support the achievement of the schoolwide learner outcomes, academic
standards, and college- and career-readiness standards based on data-driven
instructional decisions for the school; (b) delegates implementation of these policies to
the professional staff; and (c) monitors results regularly and approves the schoolwide
action plan/SPSA and its relationship to the Local Control and Accountability Plan

(LCAP).

A2.1. Understanding the Role of the Governing Board and District
Administration: The school community understands the governing authority’s

role, including how stakeholders can be involved.

Findings

Supporting Evidence

Visalia Unified School District Governing Board goals are
centered on increasing student achievement and improving
student connectedness to school. The policies and bylaws
of Visalia Unified fully support the vision, mission, and
Schoolwide Learner Outcomes of Redwood High School.
By aligning Redwood’s mission, vision, and Schoolwide
Learner Outcomes with the district’'s LCAP goals.

Visalia Unified School District engages parent and
community participation in site governance through
advisory boards such as School Site Council and District
Advisory Committees.

Board meeting dates, agendas, and minutes are posted
and shared with all district personnel. Implementation of
district policies is carried out through a system of
administration that includes the superintendent, site

The governing board and central administration are
organized and involved in all aspects and activities in the
district. Through site administration and staff, district
policies and procedures help shape and guide classroom
practices.

principal, administrative team, teachers, and classified staff.

Redwood Parent
Student Handbook
TRUE Ranger
Posters &
Assemblies (Get
Digital from
Admin)

PBIS Tier | Key
Practice

PLC Agendas
including SMART
Goals (Shared
Google Drive)
PLC Lead
meetings
Department Chair
meetings

Focus Walls
PTSA

School Site
Council Meetings
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https://www.vusd.org/site/handlers/filedownload.ashx?moduleinstanceid=25803&dataid=84403&FileName=Redwood%20HS%20Student-Parent%20Handbook%202022-2023.pdf
https://www.vusd.org/site/handlers/filedownload.ashx?moduleinstanceid=25803&dataid=84403&FileName=Redwood%20HS%20Student-Parent%20Handbook%202022-2023.pdf
https://docs.google.com/presentation/d/1ZeLQV6fJHuyAIhx3FO4sDaTnoyQKGWMh09-eXYCOwOU/edit?usp=sharing
https://docs.google.com/presentation/d/1ZeLQV6fJHuyAIhx3FO4sDaTnoyQKGWMh09-eXYCOwOU/edit?usp=sharing
https://www.vusd.org/domain/3691

A2.2. Relationship between Governing Board and School: The school’s
stakeholders understand the relationship between the governing board’s
decisions, expectations, and initiatives that guide the work of the school.

Findings

Supporting
Evidence

District and site data are regularly reviewed with the governing
board. The Principal also reports to the superintendent and other
governing cabinet members on the progress of the site toward
goals outlined in the Single Site Plan as well as the LCAP.
These conversations include information regarding the evolving
culture and climate of students and professionals at the site as it
relates to the district's goal of improving student connectedness
to school. The governing board and district administration
provide additional input for the continued alignment of the site
vision, mission and SLOs with district goals.

« Board agenda

emails

o Staff

meetings

o District data

(ELPAC)

o Department

chair
meetings

utilizes the Uniform Complaint Procedures from the district.

Uniform complaint procedures are available to all
stakeholders through links on the district website. Staff
members are informed of the uniform complaint procedures
prior to the start of the school year during staff development
time. In addition, the procedures are posted on-site in the
front office and classrooms.

A2.3. Uniform Complaint Procedures: The school leadership understands and

Findings ' Supporting Evidence

Redwood
Website
Redwood
Parent Student
Handbook
(page 41)
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https://drive.google.com/file/d/1Aco0nRbDwFnK0l2qA7fBYaFib2HZ_WhL/view?usp=sharing
https://drive.google.com/file/d/1Aco0nRbDwFnK0l2qA7fBYaFib2HZ_WhL/view?usp=sharing
https://docs.google.com/presentation/d/1SCdpiWtX-G4u_vMA27-iL3eptE0VZ2pvzEuPOc6Pj18/edit?usp=sharing
https://docs.google.com/presentation/d/1SCdpiWtX-G4u_vMA27-iL3eptE0VZ2pvzEuPOc6Pj18/edit?usp=sharing
https://www.vusd.org/redwood
https://www.vusd.org/redwood
https://www.vusd.org/site/handlers/filedownload.ashx?moduleinstanceid=25803&dataid=84403&FileName=Redwood%20HS%20Student-Parent%20Handbook%202022-2023.pdf
https://www.vusd.org/site/handlers/filedownload.ashx?moduleinstanceid=25803&dataid=84403&FileName=Redwood%20HS%20Student-Parent%20Handbook%202022-2023.pdf
https://www.vusd.org/site/handlers/filedownload.ashx?moduleinstanceid=25803&dataid=84403&FileName=Redwood%20HS%20Student-Parent%20Handbook%202022-2023.pdf

A3. LEADERSHIP: DATA-INFORMED DECISION-MAKING AND
CONTINUOUS SCHOOL IMPROVEMENT CRITERION

Based on multiple sources of data, the school leadership, parent/community, and staff
make decisions and initiate activities that focus on all students achieving the schoolwide
learner outcomes, academic standards, and college- and career-readiness standards.
The school leadership and staff annually monitor and refine the schoolwide action
plan/SPSA and make recommendations to modify the LCAP as needed.

A3.1. Broad-Based and Collaborative: The school’s broad-

based, inclusive collaborative planning process is a continuous improvement cycle
that a) assesses data to determine student needs, b) collaboratively determines and
implements strategies and actions and c) monitors results and impact on student
success.

Findings Supporting Evidence

Textbook committee

The district has established high school principal meetings, .

curriculum committees, and high school leadership committees to e ELPAC committee
increase the efficiency of communication with schools. These e School Site Council
committees also analyze data such as CAASPP, and current e Shared Drive - PLC
educational research to assist with the implementation of district e SMART Goals
policies, and common instructional practices. Through these teams, o Data sharing
instructional decisions are made. Participation in district-level e Common Pacing
committees has allowed staff to further their involvement in reflecting and Assessments
on-site data, defining student needs, and aligning instructional e PLC Minutes

practice to address those needs. PLCs are responsible for analyzing
data from common summative assessments to help guide
instruction.

A3.2. School Action Plan/SPSA Correlated to Student Learning: The
school’s schoolwide action plan/SPSA is directly correlated to and driven by the
analysis of student achievement data and other data and aligned with district LCAP.

Findings Supporting Evidence |
School administration ensures that the analysis of student e College and Career
achievement of the critical learner and college- and career- Readiness Cord
readiness needs, schoolwide learner outcomes, academic and percentages

Pathway completion
Academic Letters
PLC work

CAASP scores

504 meetings

career-readiness standards are incorporated into the SPSA and
impact the development, implementation, and monitoring of the
SPSA and the LCAP.

Teachers have access to testing data pertinent to their students

through llluminate. Data analysis has led to the continuation of IEP meetings
Reading Improvement, Math Assist, English Language EL TOSA
Development classes, and online classes through Edgenuity. I-Ready
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https://www.vusd.org/domain/3642
https://www.vusd.org/domain/3642
https://www.vusd.org/domain/3642
https://www.vusd.org/domain/3642
https://www.vusd.org/domain/3642

We provide support to students with Individualized Education and e Progress Reports
504 plans, as well as EL students through continuous program (Special Education)
monitoring. Case managers monitor student progress and
communicate with counselors and staff. Staff members are required
to attend and participate in IEP and 504 meetings to support these
students' needs; however, full participation is an area of

weakness. When teachers are unable to attend, they are asked for
feedback in written form. Additionally, counseling staff meets with
students to develop four-year plans, review progress, and refocus
goals.

A3.3. Collective Accountability to Support Learning: The school leadership and
staff demonstrate shared decision-making, responsibility, and self-reflection on
actions and accountability for implementing practices, programs, actions, and
services that support student learning.

Findings . Supporting Evidence |
Site programs are initiated based on student needs as e PLC Shared Drive
assessed by administration and staff through ongoing analysis e Professional
and discussion of data. Academic departments use common Development of Social
assessments developed by PLCs and the district. Currently, we and Emotional Learning
have been focused on student engagement and social- e llluminate
emotional learning. The district has allotted time for teacher o Keenan Trainings
collaboration (PLCs) on a weekly basis. Assessment data is o District Equity Committee
reviewed during PLC time and some district PLC Lead
meetings that occur during the school year and over the
summer.

A3.4. Internal Communication and Planning: The school has effective
existing structures for internal communication, planning, and resolving differences.

Findings Supporting Evidence |
Communication includes email, PLCs, and department and e Emails
staff meetings. Staff members are encouraged to resolve « PLC meetings
their differences through open communication. VUTA also « Department Meetings

has site reps that can assist in problem resolution. If a
mutually agreed upon resolution is unable to be reached,
the Uniform Complaint Procedures should be followed.

« Staff Meetings
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https://drive.google.com/drive/folders/1KKiOH4n-wRF_AlX5VuJdhu0hbkI07IWi?usp=sharing
https://clever.com/in/redirector?url=https%3A%2F%2Fvusd.schoology.com&link_type=external&link_source=admin_created&hash=c19ca6d31f0bea38c9378f167c84ab83219f63df6769f0f75271e17e3c7ada90&id=5f090691326a8700014deed6
https://visalia-keenan.safeschools.com/login
https://www.vusd.org/domain/76

A4d. STAFF: QUALIFIED AND PROFESSIONAL DEVELOPMENT
CRITERION

Qualified staff and leadership facilitate achievement of the student academic standards and the
schoolwide learner outcomes through a system of preparation, induction, and ongoing
professional development. There is a systematic approach to continuous improvement through
professional development based on student performance data, student needs, and research.

A4.1. Qualifications and Preparation of Staff: The school has confidence in district

and school procedures to ensure that leadership and staff are qualified based on

staff background, training, and preparation. The processes to assign staff members and
provide appropriate orientation for all assignments maximizes the expertise of the staff
members in relation to impact on quality student learning.

Findings Supporting Evidence

Teaching assignments are determined through a collaborative process e Master Schedule
between administrators, department chairs, and teachers. e Teacher
Administration distributes preference forms for teachers to list their Preference Forms
preferred teaching assignments. The administration team then meets e Site Needs

with department chairs to discuss the appropriate placement of
teachers, taking into consideration individual teacher’s expertise and
credentials.

A4.2. Professional Development and Learning: The school effectively

supports professional development/learning with time, personnel, material, and fiscal
resources to facilitate all students achieving the academic, college- and career-readiness
standards, and the schoolwide learner outcomes.

Opportunities for analysis of student data from the previous year are e CAASPP
given and used to create an action plan and area of focus for the e District Finals
upcoming year. Redwood currently has eight teachers on special e Common site
assignment (TOSA). Two (WASC TOSA/ELD TOSA) of the eight have assessments
assisted in professional development for the WASC process and EL e i-Ready results
strategies. District-level training is held for core departments. There e ELPAC results
has been and continues to be a wide variety of staff development to e Master schedule
ensure and promote self-reflection. Staff development days are held e Calendar of
once a month to work towards the learning goals of the school. Meetings

e ELDTOSA

« WASC TOSA
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https://docs.google.com/spreadsheets/d/1R65ejF4Z9gNUxqE7E2NdxITBjbDwkiBe7Cb78O4aVNQ/edit?usp=sharing
https://www.vusd.org/cms/lib/CA02205931/Centricity/Domain/3642/2022_School_Plan_for_Student_Achievement_Redwood_High_School_20220823.pdf
https://www.vusd.org/cms/lib/CA02205931/Centricity/Domain/3642/2022_School_Plan_for_Student_Achievement_Redwood_High_School_20220823.pdf
https://docs.google.com/spreadsheets/d/1R65ejF4Z9gNUxqE7E2NdxITBjbDwkiBe7Cb78O4aVNQ/edit?usp=sharing

A4.3. Measurable Effect of Professional Development on Student Learning: There are
effective processes in place to assess the measurable effect of professional development
on teacher practice and the impact it has on student performance.

Findings Supporting Evidence |
Redwood has established PLCs to assess the measurable effect of e PLC folders on
professional development. Emphasis has been placed on pacing Google
and curriculum in the last three years. Data discussions are e PLC agendas/
becoming more frequent. State testing data has not been available minutes
and/or teachers have not been given the training to view it. e PLC essential
standards

A4.4. Supervision and Evaluation: The school implements effective supervision and
evaluation procedures in order to promote the professional growth of staff.

Findings Supporting Evidence |
The evaluation process is as follows: Pre-conference meetings are e New Teacher
scheduled and expectations are discussed before a teacher is Meetings
evaluated. Evaluations occur every other year for tenured teachers e Pre-evaluation
and every year for non-tenured teachers. Tenured teachers with meetings
more than 10 years of service are evaluated every three years. e CSTP forms for
The California Standards for the Teaching Profession (CSTP’s) are teacher evaluations
used in the evaluation process. Teachers can work with their e New Teacher TOSAs

induction support provider and/or department chair to discuss best
practices and improve their instruction. New Teacher TOSAs have
been added as of January 2023. New Teacher TOSAs will support
new teachers with lesson design, lesson delivery, classroom
management, instruction, intervention, formative assessments,
engagement, observing other teachers, and many other

supports. They will also be available to support veteran teachers
that would like to be supported in these areas and many others.

A4.5. Communication and Understanding of School Policies and Procedures: The school
implements a clear system to communicate administrator and faculty written policies,
procedures, and handbooks that define responsibilities, operational practices, decision-
making processes, and relationships of leadership and staff.

Findings . Supporting Evidence |
Information about written policies, charts, pacing guides, and e Online teacher tools
handbooks that define responsibilities, operational practices, and e Inservice day
relationships between leadership and staff is disseminated during beginning of school
the staff development days. Staff input is encouraged when e Leadership meetings
certain changes need to be implemented (i.e. emergency ¢ Emails
procedures).
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https://drive.google.com/drive/folders/1KKiOH4n-wRF_AlX5VuJdhu0hbkI07IWi?usp=sharing
https://drive.google.com/drive/folders/1KKiOH4n-wRF_AlX5VuJdhu0hbkI07IWi?usp=sharing
https://drive.google.com/drive/folders/1KKiOH4n-wRF_AlX5VuJdhu0hbkI07IWi?usp=sharing
https://drive.google.com/drive/folders/1KKiOH4n-wRF_AlX5VuJdhu0hbkI07IWi?usp=sharing
https://drive.google.com/drive/folders/1KKiOH4n-wRF_AlX5VuJdhu0hbkI07IWi?usp=sharing
https://drive.google.com/drive/folders/1KKiOH4n-wRF_AlX5VuJdhu0hbkI07IWi?usp=sharing
https://www.vusd.org/Page/723

A5. RESOURCES CRITERION

The human, material, physical, and financial resources are sufficient and utilized effectively and
appropriately in accordance with the legal intent of the program(s) and LCAP to support students
in accomplishing the schoolwide learner outcomes, academic standards, and college- and
career-readiness standards

A5.1. Resource Allocation Decisions: The school leadership and staff are involved in the
resource allocation decisions. There is a relationship between the decisions about resource
allocations, the district’'s LCAP and the school schoolwide action plan/SPSA, the school’s
vision, mission, the schoolwide learner outcomes, major student learner needs, academic
standards, and college- and career-readiness standards.

Findings Supporting Evidence

Redwood High School evaluates the resource allocation decisions and e School site
addresses those needs based on the mission, vision, SLOs, SPSA, and council

district LCAP. There are numerous funding sources with variable e Booster clubs
categorical requirements to serve departments, programs, and student e ASB clubs
organizations. School Site Council is used to review student needs and e LCAP spending
funding guidelines to make recommendations for appropriate spending. e Department

Decisions on spending are requested through proper channels and budgets
transferred through checks and balances at the district to ensure proper
funds are appropriately used, governed by guidelines from LCAP and
SPSA.

A5.2. Practices: There are district processes and practices in place for developing an annual
budget, conducting an annual audit, and at all times conducting quality business and
accounting practices.

Findings ' Supporting Evidence

Redwood High School operates budget decisions under the framework of e Tyler Munis

the district accounting system. All accounts are tracked on an records
encumbered/unencumbered basis with assigned budget numbers and e Audit results
funds. Site and district staff monitor each account according to area/type. o Department
Departments do most ordering using the Tyler Munis system. All Needs

spending goes through Budgeting and Finance departments and is
approved by district administration.
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https://www.vusd.org/cms/lib/CA02205931/Centricity/Domain/3642/2022_School_Plan_for_Student_Achievement_Redwood_High_School_20220823.pdf
https://www.vusd.org/cms/lib/CA02205931/Centricity/Domain/3642/2022_School_Plan_for_Student_Achievement_Redwood_High_School_20220823.pdf
https://docs.google.com/spreadsheets/d/1b-mk0TWI9MPx7fjhpaNhuIn5c4NT-aOAfTWwrsyc8m4/edit?usp=sharing
https://www.vusd.org/cms/lib/CA02205931/Centricity/Domain/3642/2022_School_Plan_for_Student_Achievement_Redwood_High_School_20220823.pdf
https://bisweb.vusd.org/prod/tylerid/authtokenserver/login?signin=c97f8d024a5fb6a13e385d21f22129e7
https://bisweb.vusd.org/prod/tylerid/authtokenserver/login?signin=c97f8d024a5fb6a13e385d21f22129e7

A5.3. Facilities Conducive to Learning: The school’s facilities are safe, functional, well-
maintained, and adequate to meet the students’ learning needs and support the educational
program (i.e., accomplish the vision, mission, and schoolwide learner outcomes).

Findings Supporting Evidence |

Various drills are practiced throughout the year to ensure the safety of e Maps and

students in case of a catastrophic event. Five campus supervisors and emergency

a Youth Service Officer patrol the campus. Cameras have been folders

installed around campus. Administration and counselors are out and o Construction

visible during lunch and passing periods. Our split campus does pose e Scheduled drills

unigque issues in terms of safety. There is a push to have daily o Alice Active

administration presence at Sierra Vista by having one administrator Shooter Training

present each day on a rotating basis. We have an on-site school nurse o Verkada

who is available to our students. We are undergoing construction to Welcoming

improve access to all students and to address ADA compliance System

concerns. o Raptor Alert
System

A5.4. Instructional Materials and Equipment: The policies and procedures for acquiring and
maintaining adequate instructional materials and equipment, such as textbooks, other
printed materials, instructional technology, manipulatives, and laboratory materials are
effective.

Findings Supporting Evidence |
Acquiring and maintaining adequate instructional materials and e Chromebooks
equipment is a work in progress. Textbook adoptions happen on a e Schoology
rotating basis at the district level. Teachers who have a need for e Tyler Munis
additional instructional materials may generate a request and submit it to records
department chairs and/or administration. During online learning, new e Zoom
technology, such as Schoology was purchased and is currently being
used.

Ab5.5. Resources for Personnel: Resources are available and used to enable the
hiring, nurturing, and ongoing professional development of a well-qualified personnel for
all programs.

Findings Supporting Evidence |
Throughout the year, including summer, the staff is provided with o District-wide
professional development opportunities. Currently, there is a focus on sponsored events
cooperative learning, engagement strategies, behavior management, e Mentor teachers
and PLCs. Administration provides funding for training and substitute e Induction Support
teachers for staff members to attend professional development training e New Teacher
as needed. New teachers are required to participate in induction and Support TOSA
new teacher in-service trainings.



https://www.vusd.org/Page/19512
https://clever.com/in/redirector?url=https%3A%2F%2Fvusd.schoology.com&link_type=external&link_source=admin_created&hash=c19ca6d31f0bea38c9378f167c84ab83219f63df6769f0f75271e17e3c7ada90&id=5f090691326a8700014deed6
https://bisweb.vusd.org/prod/tylerid/authtokenserver/login?signin=c97f8d024a5fb6a13e385d21f22129e7
https://sites.google.com/vusd.us/vusdprofessionalgrowth/vusd-professional-learning?authuser=0
https://sites.google.com/vusd.us/vusdprofessionalgrowth/vusd-professional-learning?authuser=0

ACS WASC CATEGORY A. ORGANIZATION: VISION AND PURPOSE,
GOVERNANCE, LEADERSHIP, STAFF, AND RESOURCES: SYNTHESIZE
STRENGTHS AND GROWTH AREAS

Redwood High School provides opportunities for students to perform and achieve at high levels
in the classroom. Redwood’s focus on college and career readiness assist our students in
competing in the local, state, national, and global arena. Decisions made by administration and
staff throughout the school year lead to well-developed programs of academics, visual and
performing arts, CTE curriculum, support the SLOs and college and career readiness, and place
student achievement at the forefront of Redwood’s work. Redwood’s learning environment
continues to work to support student achievement based on academic standards and expected
Schoolwide Learner Outcomes.

Redwood focuses on student performance data (state test scores, content area common
assessments, district-wide assessments, etc.) to drive instruction and achievement goals. At
Redwood, the learning environment meets the educational, health, and safety needs of students
in many ways.

Prioritize and list the strengths and growth areas for the criteria and indicators in
Category A:

Areas of Strength

1. Redwood High School staff and administration maintain a high expectation that all of
our students will perform and achieve at high levels in their individual endeavors in
academics and extracurriculars.

2. Redwood High School and its stakeholders continue to refine our framework of
offering a strong core in academics, various AP opportunities, solid CTE offerings,
dynamic VAPA courses, and a heavily utilized extra-curricular program throughout
our school.

3. Redwood High School PLC teams are working toward aligning our pacing guides and
creating common study guides and assessments. SMART goals are written
collaboratively and teachers use a range of instructional strategies to reach all
students. PLCs are working to have shared essential questions, objectives, and
standards for their focus walls.

4. Redwood High School provides various opportunities for stakeholders to be involved
in decision-making. Redwood High School utilizes various methods of communication
such as Blackboard, Schoology, VUSD Parent Link App, Remind, email, Google
Classroom, and fliers.

Areas of Growth

1. There are continued efforts by Redwood High School PLCs to improve data-driven
instructional practices.

2. Recent administration and staff changes have created an environment lacking clear
communication. As people in new positions become more familiar with their roles and
responsibilities we anticipate communication to improve.

3. We need to improve the amount of stakeholder participation in decision-making
processes.

4. We need to continue to rebuild student and staff culture after the COVID-19 setbacks.
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CATEGORY B: CURRICULUM

B1l. RIGOROUS AND RELEVANT STANDARDS-BASED CURRICULUM

CRITERION

All students participate in a rigorous, relevant, and coherent standards-based curriculum that
supports the achievement of the schoolwide learner outcomes, academic standards, and
college- and career-readiness standards in order to meet graduation requirements.

B1.1. Current Educational Research and Thinking: The school provides an effective, rigorous,
relevant and coherent curriculum based on current educational research and thinking that

supports the academic standards

Findings

Supporting Evidence

Departments at Redwood High School have continued to
take part in various trainings in order to learn current
practices, as well as develop lessons and align to
standards. Both pre-and post- COVID-19, departments
participated in the trainings at the district office, in addition
to various locations during the summer. During the initial
COVID-19 years, training from the district office was offered
on Zoom but did not occur as often.

AP teachers from various subjects, such as English and
Science, attended training during the summer. More
recently, they have started meeting for professional
development at the district office.

Several departments have adopted new textbooks that
align with current standards (NGSS for Science, California
State World Language Standards) and have more rigorous
content and more extensive online practice and formative
assessments (Spanish and French). With the new adoption
also comes district training for use of the new curriculum.

PLC teams continue to meet weekly to work toward
establishing or modifying, common formative and
summative assessments based on essential standards.
They also use their time to review data from assessments
and decide what interventions should be taken.

New Redwood High School teachers actively participate in
an induction program with research-based trainings.

All teachers are also encouraged to have a focus wall in
their room to display agendas, essential standards,
essential questions, and learning outcomes.

e VUSD Training Calendar

Evidence of Essential Standards:

¢ Documentation of essential
standards and supporting
standards are aligned with our
textbook (district curriculum).

¢ Focus Walls that contain
standards and objectives.

e PLC minutes and pacing
guides
o U.S. History Agenda sample
o World History Agenda

¢ Formative and summative

assessments
o World History: Summative
Assessment

¢ New Arts Standards
(Dance, Media Arts, Music,
Theater, Visual Arts)

¢ Updated VAPA Frameworks

¢ Science has new online and
physical fully NGSS aligned
textbooks for Biology and
Chemistry. New textbooks are
fully aligned to NGSS (Next
Generation Science

Standards).
o Biology
o Chemistry / Physical
Science

o World Language (specifically
Spanish and French) standards
+ Biology Scope and Sequence
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https://docs.google.com/spreadsheets/d/13QFbPHOVxpPySJconR3pFp8dg251i3EN-54xHdqaBPQ/edit?usp=sharing
https://docs.google.com/document/d/13vji8XxXl0shMIeYqWQq6S9JMqfBS9iLmZ1MuFDrsZY/edit#heading=h.2gazcsgmxkub
https://docs.google.com/document/d/148dRPV51_dT7oSBs3sozdSBKpH0WQ_gx5kylU8jLCQc/edit?usp=sharing
https://docs.google.com/document/d/1px-eb9-vVOXHoQQEGSHQutvY427CPT7XR5kvOlRXPd8/edit
https://docs.google.com/document/d/1px-eb9-vVOXHoQQEGSHQutvY427CPT7XR5kvOlRXPd8/edit
https://www.cde.ca.gov/be/st/ss/vapacontentstds.asp
https://www.cde.ca.gov/ci/vp/cf/
https://www.nextgenscience.org/sites/default/files/HS%20LS%20topics%20combined%206.13.13.pdf
https://www.nextgenscience.org/sites/default/files/HS%20PS%20topics%20combined%206.12.13.pdf
https://www.cde.ca.gov/be/st/ss/documents/wlstandards.pdf
https://www.cde.ca.gov/be/st/ss/documents/wlstandards.pdf
https://docs.google.com/document/d/1862Im6rGzzWnIF2tWR8wI-DuaJgMzX2-xyWaXmVY55s/edit?usp=sharing

B1.2. Academic and College- and Career-Readiness Standards: The school has defined
academic standards and college- and career-readiness indicators or standards for each subject
area, course, and/or program that meet or exceed graduation requirements.

Findings Supporting Evidence

Redwood High School aligns instruction with selected curriculum
based on Common Core standards. All standards-based courses,
subject areas, or programs provide instruction that supports the
current standards in order to meet the UC and CSU A-G
requirements. Essential standards have been determined by the
district or PLCs and implemented by PLC teams. Science has fully
transitioned to Next Generation Science Standards. World Language
Courses have also been implementing the newly adopted California
World Language Standards.

Counselors meet with freshman students to create a 4-year course
plan that maps out their High School courses. Counselors
continuously monitor graduation and A-G progress for all students.
Each students’ californiacolleges.edu account is linked to
PowerSchool so that it is updated every semester to monitor the
progress for college and career readiness specifically through A-G
requirements.

Teachers were trained to use the Schoology Learning Management
System during online and hybrid learning. Schoology is used to
administer online formative and summative assessments to measure
learning.

Teachers are encouraged to utilize a Focus Wall to post daily
objectives or learning targets, the standard, and the agenda. Many
classrooms use essential questions that guide their curriculum.

Edgenuity classes are now offered during the school day for students
who are credit deficient for graduation or need to retake a class to
earn a C or higher to fulfill A-G requirements. Edgenuity is an online
learning platform supervised by a teacher during Interdisciplinary
Acceleration.

Students with an Individual Education Plan (IEP) also have an
Individualized Transition Plan which lays out their next steps after
high school based on their interests and aptitude tests.

Redwood High School continues to run the Academy of Architecture,
Construction, and Engineering and the Academy of Law and Justice
to help prepare students for work or further education in those fields.

Career Technical Education (CTE) teachers have aligned their
curriculum standards with California CTE standards in 2022.

AP courses submit their
syllabi annually to be
approved by the College
Board.

Curriculum maps
District - Developed
Course Outlines found
on District website.
Architecture
Construction, and
Engineering Academy
monthly meeting agenda
and notes

PLC agendas and
notes.

Course established
Essential Standards

o Biology Scope
and Sequence

o World History
Scope and

Seguence
US. History Samples

o Book Essential
Questions

o US History Unit
Outlines

o Scope and

Seguence
Course Syllabi

Redwood Program

Planning Site
(Counseling

Department

Sample of CTE District
Course Outlines
Focus Wall
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https://docs.google.com/document/d/19FDmY9TT80kmT-jYMrGrjG71iDUJbxDNZd7h-awI548/edit?usp=sharing
https://docs.google.com/document/d/19FDmY9TT80kmT-jYMrGrjG71iDUJbxDNZd7h-awI548/edit?usp=sharing
https://docs.google.com/document/d/19FDmY9TT80kmT-jYMrGrjG71iDUJbxDNZd7h-awI548/edit?usp=sharing
https://docs.google.com/document/d/19FDmY9TT80kmT-jYMrGrjG71iDUJbxDNZd7h-awI548/edit?usp=sharing
https://docs.google.com/document/d/19FDmY9TT80kmT-jYMrGrjG71iDUJbxDNZd7h-awI548/edit?usp=sharing
https://drive.google.com/drive/folders/1KKiOH4n-wRF_AlX5VuJdhu0hbkI07IWi?usp=sharing
https://drive.google.com/drive/folders/1KKiOH4n-wRF_AlX5VuJdhu0hbkI07IWi?usp=sharing
https://docs.google.com/document/d/1862Im6rGzzWnIF2tWR8wI-DuaJgMzX2-xyWaXmVY55s/edit
https://docs.google.com/document/d/1862Im6rGzzWnIF2tWR8wI-DuaJgMzX2-xyWaXmVY55s/edit
https://docs.google.com/document/d/1UdEdCo3jUA7jVogDx5JjFu6HvMGrqnUF7fNSb7V9i_8/edit
https://docs.google.com/document/d/1UdEdCo3jUA7jVogDx5JjFu6HvMGrqnUF7fNSb7V9i_8/edit
https://docs.google.com/document/d/1UdEdCo3jUA7jVogDx5JjFu6HvMGrqnUF7fNSb7V9i_8/edit
https://docs.google.com/document/d/1qv6iODWnDRLpUjRI2Cp-1GEfndnoQAcXJzkOG8OIgNM/edit?usp=sharing
https://docs.google.com/document/d/1qv6iODWnDRLpUjRI2Cp-1GEfndnoQAcXJzkOG8OIgNM/edit?usp=sharing
https://drive.google.com/drive/folders/1W1rz9Y3cyazmZYSLe_h9NjpWmegJfOy2?usp=sharing
https://drive.google.com/drive/folders/1W1rz9Y3cyazmZYSLe_h9NjpWmegJfOy2?usp=sharing
https://docs.google.com/document/d/1BkGSW_HrgMBd_SNaqreG0ts9SHdeyJmHXrojLHKpWPE/edit?usp=sharing
https://docs.google.com/document/d/1BkGSW_HrgMBd_SNaqreG0ts9SHdeyJmHXrojLHKpWPE/edit?usp=sharing
https://drive.google.com/drive/folders/1nUf0hlMt1LAv93m1aQvAAnDjgVCkt8vS?usp=sharing
https://sites.google.com/vusd.us/redwood-high-school/home
https://sites.google.com/vusd.us/redwood-high-school/home
https://sites.google.com/vusd.us/redwood-high-school/home
https://sites.google.com/vusd.us/redwood-high-school/home
https://drive.google.com/drive/folders/1b4vftt2zVrQIozstbfQ3oUYL6enIbYBz?usp=sharing
https://drive.google.com/drive/folders/1b4vftt2zVrQIozstbfQ3oUYL6enIbYBz?usp=sharing

Findings

PLC time is given for collaboration and to establish a
consistent approach to standards-based curriculum
development and implementation. Teachers spend an
hour every Monday discussing curriculum development,
instructional practices, data, and assessments that are
aligned with the CCSS or current subject standards.
Redwood High School is progressing in this area.

The alignment of grading systems is an ongoing process
within departments and PLC teams.

Redwood High School continues to use academic
standards to drive instruction, ultimately leading to college
and career readiness.

B1.3. Congruence with Student Learner Outcomes and Standards: There is congruence
between the actual concepts and skills taught, the schoolwide learner outcomes,
academic standards, and the college-and career-readiness indicators or standards.

Supporting Evidence

PLC minutes and

agendas

District Board Goals
Redwood Mission and Vision
Statement

District Mission Statement
District Belief Statements
Common Core

VUSD Scope and Sequence
Redwood Schoolwide
Learner Outcomes

Master Calendar

Course syllabi

Findings

Alignment is evident through the Architecture,
Construction, and Engineering and Law & Justice
Academies, the AVID program, and the Interdisciplinary
Acceleration program offered to SPED students. The
Interdisciplinary Acceleration program offers Special
Education students the opportunity to come together and
learn effective organizational, study, and critical thinking
skills. The SPED Department has adopted the Career
Pillars curriculum to meet post-secondary education and
career goals.

B1.4. Integration Among Disciplines: There is integration and alignment among
academic and career technical disciplines at the school.

Supporting Evidence

Architecture, Construction,
and Engineering Academy
meeting minutes and
enrollment lists

AOLJ meeting minutes and
enrollment lists

AVID site team meeting
minutes (in PLC folder)
Individual Education Plan
examples

Master Schedule

Course Syllabi for
Foundations of Law
Course Outline for
Foundations of Law
Student IEPs

Student Individual Transition
Plans
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https://drive.google.com/drive/folders/1KKiOH4n-wRF_AlX5VuJdhu0hbkI07IWi?usp=sharing
https://drive.google.com/drive/folders/1KKiOH4n-wRF_AlX5VuJdhu0hbkI07IWi?usp=sharing
https://www.vusd.org/cms/lib/CA02205931/Centricity/Domain/12/2017-18%20GOALS%20-%20ENG.pdf
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https://www.vusd.org/domain/1001
https://www.vusd.org/domain/44
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https://www.vusd.org/domain/3641
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https://docs.google.com/document/d/19FDmY9TT80kmT-jYMrGrjG71iDUJbxDNZd7h-awI548/edit?usp=sharing
https://docs.google.com/document/d/19FDmY9TT80kmT-jYMrGrjG71iDUJbxDNZd7h-awI548/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1R65ejF4Z9gNUxqE7E2NdxITBjbDwkiBe7Cb78O4aVNQ/edit#gid=1592598460
https://docs.google.com/document/d/1_WDZpKVOpt8c5aWFOO_G0icq4I2bPCJ7aQu5Qia0h0g/edit?usp=sharing
https://docs.google.com/document/d/1_WDZpKVOpt8c5aWFOO_G0icq4I2bPCJ7aQu5Qia0h0g/edit?usp=sharing
https://docs.google.com/document/d/11lEP6yPH4kNyuuLpdHAIkCfPv48-2KMLhc9mYSRKXsQ/edit?usp=sharing
https://docs.google.com/document/d/11lEP6yPH4kNyuuLpdHAIkCfPv48-2KMLhc9mYSRKXsQ/edit?usp=sharing

Redwood High School counselors and representatives from the Academies
visit feeder middle schools to provide information about high school programs
and requirements as well as assist with registration.

Redwood High School hosts an Eighth-Grade Parent Night and an eighth-
grade visit for incoming freshmen. Parents of current eighth graders are also
invited to Open House. Counselors discuss registration, graduation, A-G, and
CTE requirements. These parent nights continue each year by class.

College representatives come to campus and give presentations to students
about their university. Ambassadors from Fresno State, UC Merced, and COS
support seniors through application workshops. Fresno State ambassadors
and Fresno Pacific University ambassadors meet with senior applicants to
ensure they complete their application and provide continued support.

Some subjects like World Languages do have some vertical alignment with the
middle schools though this is an area that could use some continued effort.
Science has also identified that it could benefit from vertical alignment
conversations with the College of the Sequoias (COS).

Dual Enrollment English did have multiple points of communication with COS
before launching the courses and stays in touch with the COS English
Department to ensure alignment.

The Academy of Law and Justice has used field trips to connect with real-world
applications. These will be resuming in 2022, after being suspended over
COVID-19. They will be going to the Tulare County Superior Courthouse, COS
legal pathway, and San Joaquin College of Law.

Redwood’s Special Education department works with the College of Sequoias
to help graduating seniors with their transition to college. Seniors meet with the
Access and Ability Center to learn about the services offered at the community
college level. They also schedule intake meetings and provide the community
college with a copy of their IEP, so they can access their accommodations.

Redwood CTE teachers and current Redwood CTE students visit feeder
middle schools to recruit and educate students about the various CTE
pathways at Redwood including the Linked Learning Academies. Linked
Learning Academy Leads present to all middle school students and parents to
inform and recruit future applicants.

The Redwood CVNIC Team meets regularly with CVNIC coaches to review
data related to Redwood students to make informed decisions to increase A-G
rates. Data was provided from the National Student Clearinghouse regarding
Redwood graduates.

B1.5. Community Resources and Articulation and Follow-up Studies: The school engages with

community partners and resources, articulates regularly with feeder schools, local colleges and
universities, and technical schools. The school uses follow-up studies of graduates and others
to learn about the effectiveness of the curricular program.

Findings ' Supporting Evidence

District curriculum
maps

District pacing
guides

District Scope and
Sequence

Class Registration

Information
Parent nights (8th-
12th grade)
Middle School
Career Fair
CVNIC - National
Student

Clearinghouse
Data

60



https://www.vusd.org/domain/3681
https://www.vusd.org/domain/3681
https://drive.google.com/file/d/1lFxYG3jsZFC6mmJghPkokbUAegue_tfA/view?usp=sharing
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B2. EQUITY AND ACCESS TO CURRICULUM CRITERION

All students have equal access to the school’s entire program and are provided assistance with a
personal learning plan to meet the requirements of graduation and are prepared for the pursuit of

their academic, personal, and career goals.

Redwood offers a range of different classes to ensure that
students have choice and variety when it comes to selecting
their classes. Within every department, teachers are providing
opportunities for students to grow and learn skills that will help
them with future college and/or career goals.

Within our Career and Technical Education department and
Business department, students are developing skills that they
can use in a 21st Century workplace. These skills are put to
use in a business-oriented environment to prepare them for the
unique opportunities of a changing economy. Our academic
classes teach learning strategies with rigor that will reflect
proper college preparatory standards, in addition to various
research methods, communication skills, and writing skills.

Redwood continues to offer two academy pathways: The
Academy of Architecture, Construction and Engineering, and
The Academy of Law and Justice. Within these 4-year
academies, students take classes and are given opportunities
to explore these careers and prepare for a future within them.

Counselors present in classrooms every semester to discuss A-
G, and graduation requirements. They also meet individually
with students every spring to discuss individual school goals (A-
G, CTE, VAPA, etc.) The Program Planning Site is made
available to students and families to guide their decisions each
registration season.

Dual Enrollment classes have been added to the curriculum to
allow students to take college courses for college credit on the
high school campus, typically in lieu of AP classes, while
providing an opportunity for a different level of rigor. There are
currently two Dual Enrollment English classes available, with
plans to expand the offerings.

B2.1. Variety of Programs — Full Range of Choices: All students are able to make
appropriate choices and pursue a full range of realistic college and career and/or other
educational options. The school provides for career exploration, preparation for
postsecondary education, and career technical options for all students.

Findings Supporting Evidence

RHS Master Schedule

Student schedules

Pacing guides and
Curriculum Maps

Academy meeting
agendas

Academy policies and
expectations

Course syllabi including
AP and Dual
Enroliment Courses

Vision & Mission
Statements, 5 C’s

IEPs

Work-Based Learning

CTE Pathways Website

XL Offerings

Counselor
visits/meetings

Class Reqistration
Timeline

Redwood Counseling
Dept. Fall Events
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https://docs.google.com/spreadsheets/d/1R65ejF4Z9gNUxqE7E2NdxITBjbDwkiBe7Cb78O4aVNQ/edit#gid=1592598460
https://sites.google.com/vusd.us/vusd-ccr/career-technical-education/cte-pathways/redwood-high-school
https://sites.google.com/view/redwoodxl/home
https://docs.google.com/document/d/19MRu2J1NqYAepQcP2TlUZQzdYkfZA0dDcII1b0uxxJo/edit?usp=sharing
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https://docs.google.com/document/d/13DDyG3tC5sqJALVECUYOt_ROTmwUCTTmZIu3Y-gCmQE/edit?usp=sharing
https://docs.google.com/document/d/13DDyG3tC5sqJALVECUYOt_ROTmwUCTTmZIu3Y-gCmQE/edit?usp=sharing

B2.2. Accessibility of All Students to Curriculum, including Real World Experiences: A rigorous,
relevant, and coherent curriculum that includes real world applications is accessible to all

students through all courses/programs offered. Course enrollment patterns reflect the diversity
of the school’s students.

Findings Supporting Evidence

Every department at Redwood has a part in making the curriculum
accessible to students and in some way utilizes skills to offer real-world
experiences. Each department strives to incorporate collaboration and
communication skills into their curriculum in order to give students as
many opportunities to grow and advance for the future.

Within PLC teams, teachers discuss the needs of students and align
their curriculum and assessment to meet those needs. Teachers
ensure that course materials are accessible to students. In addition,
teachers attend SST, 504, and IEP meetings to better support the
needs of students in order to make necessary accommodations to
ensure the success of every student. Counselors coordinate and
manage SST and 504 caseloads.

Most departments are aligned to Common Core or other State
Standards and work to apply real-world situations to their curriculum.
Some Special Education students attend English and Math classes
with their peers in a Push format where they access the curriculum
with the assistance of Special Education teacher.

Various Honors, AP, and Dual Enrollment courses are offered to
ensure that advanced-level students are challenged and able to
prepare themselves for life outside of high school. Students are also
able to take Concurrent Enrollment classes at COS.

CTE students are involved in internships at Auto Dealerships, the
District Office, and other local businesses. Through the Linked
Learning Academies, students have the opportunity to Job Shadow for
one day. As upperclassmen, Academy students have the opportunity
to interview for Summer Internships.

RHS Master Schedule

Example 504

Example IEP

District data on EL
students

RHS course syllabi

Remind accounts

Sample student schedule

List of AP courses
offered at RHS

List of Dual Enrollment
Courses offered

PLC and Department
Agendas and Minutes
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https://docs.google.com/spreadsheets/d/1R65ejF4Z9gNUxqE7E2NdxITBjbDwkiBe7Cb78O4aVNQ/edit#gid=1592598460

B2.3. Student-Parent-Staff Collaboration: Parents, students, and staff collaborate in
developing and monitoring a student’s personal learning plan, including college and
career and/or other educational goals.

Findings Supporting Evidence

Counselors meet with every student a minimum of twice per year. o Freshmen Orientation
During their freshman year of high school, the student’s parents are schedule
invited to come and attend a meeting with the counselor and their e Back to School Night
child. Parent attendance and involvement has been low in the past, schedule
but counselors are always looking for opportunities to involve all e Open House Schedule
parents. o Example IEP

o Example 504
Redwood students who are enrolled in our Special Education  |EP & 504 meetings

program have Individualized Education Plans (IEPs) which include calendar

college and career goals as well as present-day academic goals RHS Master Schedule
and accommodations. Parents, teachers, administrators, PowerTeacher Pro
counselors, and students are invited to the IEP meetings. Case Gradebook

managers work with teachers to get feedback/progress reports that » Remind account
provide an adequate picture of the student's academic functioning. » Schoology

e School Website
Redwood’s Special Education department is working to hold grade- | ¢ XL Sign-in sheets
level meetings to address college and career goals. Interest + Counselor Schedule of
surveys and inventories will be completed by grade level. Those will Meetings
be shared with case managers to help develop a transition plan that | ¢ Course syllabi
fits each individual student based on their career and college « Parent Nights
interests. Goals have been developed to address needs by grade * Application
level. Transition meetings are held for graduating seniors and at Workshops

that time they are provided with local resources that are available to
them after they graduate.

Many teachers are using technology (Schoology, Google
Classroom, PowerSchool, Blackboard Parentlink, Remind, etc.) to
communicate and collaborate with students and parents. All
parents and students have PowerSchool access which lists
historical grades, current grades, and attendance. Students and
parents can access PowerSchool at any time. Teachers are
required to update grades every two weeks, at a minimum.
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https://docs.google.com/document/d/1FrD2NXoIYzYWOebo7LRmx0W0Ef0AZ0Gs/edit?usp=sharing&ouid=107443676798261681387&rtpof=true&sd=true
https://docs.google.com/document/d/1FrD2NXoIYzYWOebo7LRmx0W0Ef0AZ0Gs/edit?usp=sharing&ouid=107443676798261681387&rtpof=true&sd=true
https://docs.google.com/spreadsheets/d/1R65ejF4Z9gNUxqE7E2NdxITBjbDwkiBe7Cb78O4aVNQ/edit#gid=1592598460
https://vusd.schoology.com/
https://www.vusd.org/redwood

B2.4. Post High School Transitions: The school implements strategies and programs to
facilitate transitions to college, career, and other postsecondary high school options and

regularly evaluates their effectiveness.
Findings

Redwood offers a variety of programs that facilitate the transition
from high school to college, career, and other postsecondary
options. Every school year, counselors go to English classes at
each grade level to discuss graduation and A-G

requirements. They also answer any questions students have
regarding eligibility.

Through our CTE and pathway programs at Redwood, students are
given multiple opportunities to explore future careers and take
courses that will prepare them for those careers. In these
programs, students are provided with hands-on training and/or
experience in the specified field of interest.

Redwood High School has an active AVID program whose
curriculum is primarily focused on college readiness. Students
selected for participation in this course are generally low-income,
first-generation college-bound students. We offer multiple sections
for all four grade levels. Many of our AVID seniors are accepted
and attend either a 2-year or 4-year college upon graduating.

The Special Education Department is responsible for developing
Individual Transition Plans as part of the IEP. These plans address
college and career exploration. These plans are required to be a
part of the IEP by the time the student turns 16. These are included
in the IEP starting freshman year to allow for adequate time to
address college and career exploration in high school.

All AP courses provide a rigorous, college-level curriculum.
Dual and concurrent enrollment courses allow students to take
courses for college and high school credit simultaneously.

Supporting Evidence

IEP & 504 Meetings

RHS Master Schedule

A-G Requirements

Example Certificate for
Food Prep

College Night Agenda

Counselor Schedule of
Meetings

Course syllabi

List of AP courses

XL College and Career
Ambassador

Fresno State Ambassador

Counseling Calendar of
Events

FAFSA Workshops

Redwood College Night
Booth

CA School Dashboard

Pathways (Law, AOE, Life
Management, etc.)

College and Career
Readiness posters in
each classroom

Workability
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https://docs.google.com/spreadsheets/d/1R65ejF4Z9gNUxqE7E2NdxITBjbDwkiBe7Cb78O4aVNQ/edit#gid=1592598460
https://drive.google.com/file/d/1MyQ34E2LNG0s8DWSjd8Bfs6g4yAYxH6x/view?usp=sharing
https://drive.google.com/file/d/1MyQ34E2LNG0s8DWSjd8Bfs6g4yAYxH6x/view?usp=sharing
https://docs.google.com/document/u/0/d/1UPiMHdRKUrP3BaQ7E8sl7AUfV686oCQDb3-higluUDY/edit
https://docs.google.com/document/u/0/d/1UPiMHdRKUrP3BaQ7E8sl7AUfV686oCQDb3-higluUDY/edit
https://docs.google.com/document/d/1HIuJVaeW7b5-_pbupXuQFo5bk9u-PkMO/edit?usp=sharing&ouid=118024948479039147046&rtpof=true&sd=true
https://docs.google.com/document/u/0/d/13DDyG3tC5sqJALVECUYOt_ROTmwUCTTmZIu3Y-gCmQE/edit
https://docs.google.com/document/u/0/d/13DDyG3tC5sqJALVECUYOt_ROTmwUCTTmZIu3Y-gCmQE/edit
https://www.caschooldashboard.org/search?search=visalia%20unified&location=visalia&year=2021
https://sites.google.com/vusd.us/redwood-high-school/rhs-academies-and-cte-pathways
https://sites.google.com/vusd.us/redwood-high-school/rhs-academies-and-cte-pathways

ACS WASC CATEGORY B.
CURRICULUM:
SYNTHESIZE STRENGTHS AND GROWTH AREAS

Redwood High School has strong foundations in its curriculum to offer students a wide variety
of courses. Within a student’s four years at Redwood, they will have been provided with
opportunities to learn skills that will help them in whatever their future may hold. Each PLC on
campus develops a curriculum that is aligned to current standards and developed with the
current student in mind. Through the use of new technologies, teachers are able to make
curriculum more accessible to students through the use of learning management systems,
which allow students to learn wherever they are. A wide variety of electives are also available
to give students opportunities to explore different skill sets.

PLC teams need to continue the work that they have started within their departments, as well
as increase cross-departmental collaboration amongst the staff. There is also an identified
need to align with our feeder schools, both at the middle school level and the junior college
level, though this is not entirely up to Redwood. We are seeing more departments continue to
adopt new textbook curriculum, that is more aligned with current standards, but with anything
new, there is continued need for growth and development in the areas assessment
development to ensure that all students are being assessed on the same material.

Prioritize and list the strengths and growth areas for the criteria and indicators in
Category B:

Areas of Strength

1. PLC teams work together to implement aligned curriculum and meet the needs of
students.

2. Redwood provides a variety of different courses to meet the needs of our diverse
population of students

3. We have adopted and adapted to the use of new technology and learning
management systems.

Areas of Growth

1. We need to work on vertical integration between department PLC’s which can
continue developing alignment with standards
2. We need more cross-curricular integration between disciplines.
3. With the recent curriculum adoptions in Science and World Language, curriculum and
assessment alignments have room for growth.
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CATEGORY C: LEARNING AND TEACHING

C1l. STUDENT ENGAGEMENT IN CHALLENGING
AND RELEVANT LEARNING EXPERIENCES CRITERION

To achieve the schoolwide learner outcomes, academic standards, and college- and career-
readiness standards, all students are involved in challenging and relevant learning experiences

in an equity-centered learning environment.

examination of student work.
Findings

Teachers at Redwood High School recognize the importance of
engaging students in challenging and relevant coursework. Each
department strives to provide a curriculum that helps students to
achieve our Schoolwide Learning Outcomes, as we believe these
criteria foster a rich learning experience for all students.

Many new electives have been added to Redwood High School’s course
offerings. The Social Science department added History in Film and
Ethnic Studies. The Math department has added Sports Statistics and
Personal Finance as upper-level math electives. These added math
courses increase the percentage of students who are A-G eligible and
thus considered “prepared” on the California College Readiness
Indicator. A Principles of Math course was added to support incoming
freshmen before they’re enrolled in Integrated Math 1. Photography is
another elective that has been added for the 2022-2023 school year.

Classes and programs already in existence on campus have begun to
enrich their curriculum with additional opportunities for student
involvement. Our Journalism program, Redwood Gigantea, now runs a
podcast, both for all-school announcements and interviews with
teachers, athletes, and other school staff to highlight the relevant
activities and achievements of athletic and academic programs. The
Gigantea has also increased its online presence, publishing stories daily
on its website, and sending a weekly highlight to anyone subscribed to
its page. Journalism students also have opportunities to intern with local
newspapers within the community.

Yearbook has started attending a theme planning conference in
Bakersfield, CA to support their layout design. This conference gives
students an opportunity to collaborate with other yearbook students, and
receive guidance on yearbook trends. Additionally, Yearbook students
have begun compiling portfolios of all their work during their time in the
program to take with them after graduation. This portfolio is a showcase
of their work that they can provide as evidence for their learning and

C1.1. Results of Student Observations and Examining Work: All students are involved in
challenging and relevant work as evidenced by observations of students working and the

Supporting Evidence

e Integrated Math 2
Pacing

e Program Planning
Guide

e Ethnic Studies
Course Outline

¢ Redwood Gigantea

e Yearbook: Student
Portfolio

e Peardeck
e EdPuzzle
e Schoology

e |EP Progress of
Goals

After school tutoring

e AAA Tutoring

e Paper App
Tutoring Service

(24 hour)
e XL Peer tutoring
(Library)
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https://docs.google.com/document/d/189l9gmlxCwn2DLdO_d20nyMc9JAM_dBNd1WJrdg5nCI/edit?usp=sharing
https://docs.google.com/document/d/189l9gmlxCwn2DLdO_d20nyMc9JAM_dBNd1WJrdg5nCI/edit?usp=sharing
https://sites.google.com/vusd.us/redwood-high-school/home
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https://redwoodgigantea.com/
https://docs.google.com/presentation/d/1XBaW3yRSYI2XnvZnsI8WbUpwdOhfsdiN10I2fXBwLX8/edit?usp=sharing
https://docs.google.com/presentation/d/1XBaW3yRSYI2XnvZnsI8WbUpwdOhfsdiN10I2fXBwLX8/edit?usp=sharing
https://docs.google.com/presentation/d/1P_sXZyZgaD4PT99eshhKBvqeUxs4X11mXEik1iOgU8I/edit?usp=sharing
https://edpuzzle.com/media/615340baba3d7141382fb994
https://www.vusd.org/Page/667
https://app.paper.co/

achievements if they choose to continue their study of photography after
high school.

Core departments have continued to design and redesign curriculum to
meet the needs of our ever-changing students. With the onset of
COVID-19, some positive changes have taken place on campus and
throughout the district. Most teachers use Schoology as an online
Learning Management System. Schoology provides students an
opportunity to not only collaborate online, but to also have a digital
space that harbors their work and class resources. In the event of
absences, whether a day or extended period, Schoology also provides
access for students to learn at home and stay caught up with class
work. Schoology also allows teachers to differentiate instruction through
learning groups and digital choice boards. Additionally, our campus is
now 1:1; students are issued Chromebooks at the start of the school
year, which they keep until graduation. Students who do not have Wi-Fi
are provided with a hotspot. This change in digital access has increased
student opportunities inside and outside the classroom. Lastly, with a
district license to Zoom, students can request a meeting with teachers if
they’re unable to attend school for an extended period of time. This was
particularly helpful for students who were quarantined during the 2021-
2022 school year, as they were offered weekly check-ins with their
teachers to receive help and clarifications while learning from home.

Redwood has invested in other EdTech tools to meet the needs of our
students. We have site licenses to both EdPuzzle and Peardeck.
EdPuzzle provides students with information, while also including real-
time checks for understanding. Peardeck helps to keep students
engaged in class, while also giving teachers the opportunity to provide
on-the-spot feedback during the checks for understanding that occur
within a lesson. Peardeck also helps teachers to differentiate instruction
with the student-led feature that allows students to work at their own
pace. Site licenses in Delta Math and IXL provide real time results and
tutorial videos.

With counselor support, students are supported in havigating all the
choices offered to them at Redwood High School. Counselors work
collaboratively with teachers in identifying areas of need and referring
students for academic, and social-emotional support.

All courses are designed to challenge students while supporting them in
becoming independent and lifelong learners. English, History, and Math
departments are aligned to the Common Core Standards, while Science
classes adopted the Next Generation Science Standards. CTE courses
engage students in real-world experiences through internships and
SkillsSUSA, and FCCLA contests and other various leadership
organizations. VAPA courses expose students to real-world experiences
through competitions, showcases, and performances. Redwood High
School course offerings include various pathways and two academies
that help to prepare students for whatever college or career path they
choose after high school.

e Academy of Law and
Justice

e Academy of
Architecture,
Construction, and
Engineering

¢ Ranger Station Cafe
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C1.2. Student Understanding of Learning Expectations: All students understand the
standards/expected performance levels for each area of study in order to demonstrate learning and
college and career readiness.

Findings ' Supporting Evidence |
Students at Redwood High School understand their learning outcomes. | e Math CVNIC
Our PBIS classroom expectations are posted and visible in every StoryBoard
classroom. These expectation’s guide learning and teaching in every

Twice a year, counselors come to English classrooms to present
graduation requirements, A-G requirements, the College and Career
Readiness Indicators, and the NCAA/NAIA requirements to students.
All of the information provided to students is also available on their
class Schoology page operated by Administration and Counselors so
that students can self-track their progress.

e Pacing Calendars

e Learning Target
Checklists

e TRUE Ranger

Each student has an account with the California Colleges Guidance Posters

Initiative (CCGI). This account aids in the creation of a student portfolio
that includes academic history, tracking A-G progress, and college
applications. Further, students have access to College and Career
lessons and assessments for career readiness.

Teachers are encouraged to utilize focus walls, and pacing calendars to
communicate standards, objectives, and agendas for each day. With
the adoption of Schoology, many teachers communicate these for
students in the digital space as well. In some subjects, common rubrics
that are formulated in PLCs guide instruction and assessment, and
these rubrics are shown to students before assessments are given so
students know how they’re being assessed on their learning.

Many courses deconstruct the standards and essential questions that
guide units with students before beginning new units of study. Some
courses use learning target checklists to communicate how each lesson
contributes to meeting the learning targets for that unit.
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C2. STUDENT-CENTERED INSTRUCTION THROUGH A VARIETY OF
STRATEGIES AND RESOURCES CRITERION

All teachers use a variety of strategies and resources to create an equity-centered learning
environment, including technology and experiences beyond the textbook and the classroom, to
actively engage students and emphasize creative and critical thinking skills and applications

C2.1. Teachers as Facilitators of Learning: Teachers facilitate learning as coaches and are current
in the instructional content taught and research-based instructional methodologies including

differentiation and the integrated use of technology.

Findings

Supporting Evidence

Redwood High School teachers facilitate learning as
coaches and are current in their instructional content
and methodologies. Teachers stay current in their
content area hy participating in training opportunities
such as AP by the Sea, AVID, Professional Learning
Communities, Newcomer English Learner strategies,
technology workshops, Science Next Generation
standards, Readership, EL RISE, Good Teaching
Conference, ERWC, Central California World
Language Project (CCWLP), and Google apps.

Among the research-based instructional
methodologies used by teachers is the intentional use
of Direct Instruction. Teachers ensure that students
comprehend and retain content knowledge by guiding
them through the learning process, allowing for
academic discourse, and utilizing a variety of
engaging activities that support critical thinking and
collaboration. All departments provide the necessary
support and structures for students to achieve
success and claim ownership of their learning. RHS
teachers integrate authentic demonstrations and
guided practice with action-based dialogue between
the student and teacher that leads to independent
practice as they work to show mastery. In addition,
some teachers employ Project Based Learning
methods in efforts to incorporate technology and real-
world experiences that allow students to direct their
learning with facilitation and assistance from
instructors. Through hands-on investigation of issues
and challenges from the real world, students get a
deeper understanding of instructional content.

RHS Teachers establish equity-centered learning
environments that actively engage learners at all
levels. Differentiated instruction occurs in all
classrooms daily through the use of a variety of
instructional strategies such as scaffolded curriculum,

Direct Instruction

Group learning utilizing technology:
o Chapters 9-15 Structure

Timeline p2

Guided Reading:
o Close Reading Activity.pdf

Language Frames:
o Thesis Writing (2022)

Schoology
Digital Composition of Essays

Teacher-led Breakout Sessions for
Professional Development
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sentence frames, leveled questioning, graphic
organizers, vocabulary development, and cooperative
learning structures. Teachers consistently provide
students with supportive and clear feedback, which
fosters a collaborative relationship between them and
the students. Teachers strive to provide all levels of
learners with appropriately leveled scaffolds and
establish a gradual release of support when mastery
is achieved. Consistent cycles of feedback assist
teachers in coaching their students to take ownership
of their strengths and weaknesses. Redwood High
School classrooms strive to be supportive learning
environments where students are actively engaged in
critical thinking and other learning experiences that go
beyond a textbook.

Redwood High School teachers also serve as
facilitators of learning to their colleagues. Teachers on
special assignment provide professional development
to the entire staff to ensure consistency of language
and response to intervention strategies such as
Visible Learning, EL strategies for success, Flipped
Classrooms, and other technology workshops to stay
current with research-based instructional
methodologies. New teachers are also coached by
department heads and administration. In PLCs,
teachers effectively collaborate by establishing norms,
assigning PLC roles for each member, breaking down
content standards, identifying common learning
targets and common assessments, analyzing student
data, and establishing intentional action steps to
implement in the future. Lastly, Counselors are
currently training to be educational facilitators by
participating in the American School Counselors
Association (ASCA) district-wide.
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C2.2. Creative and Critical Thinking: All students demonstrate creative and critical thinking
within a variety of instructional settings, using a variety of materials, resources, and

technology beyond the textbook.
Findings

RHS classrooms provide a variety of instructional settings
that foster critical thinking, creativity, communication, and
collaboration skills for all students. Teachers strive to
create settings where students may apply what they learn
in meaningful ways that go beyond the text. This includes
integrating technology in all learning environments to help
bridge the relationship between academic content
knowledge and real-world application of 21st century
skills. Multimedia and other technologies are used by
teachers to deliver the curriculum. To demonstrate their
mastery of the standards and skills measured by the
curriculum, students engage with a broad range of texts
and multimedia. In order to give students a wide range of
options for how they plan, monitor, analyze, and reflect on
their work, each environment includes access to a rich
array of digital tools and online resources.

RHS teachers understand that student learning must go
beyond mastery of content and include demonstration of
critical and creative thinking beyond the

textbook. Teachers use learning management systems
such as Schoology and Google Classroom to post a
variety of instructional materials and engagement
resources to help facilitate learning for all students.
Teachers provide alternative routes to assessing student
mastery by integrating current educational multimedia
resources to re-envision traditional formative and
summative assessments. Teachers incorporate student
engagement platforms such as Edpuzzle, Jamboard,
Peardeck, IXL, Blooket, Desmos, NearPod, Delta Math,
and PhET where students engage and collaborate to
demonstrate their levels of understanding. Assessments
used at RHS cater to the diverse needs of all learners.
For example, the English and Math I-Ready adaptive
diagnostic is given to students twice a year. The
diagnostic pinpoints specific student needs and provides
teachers with immediate data-driven instructional
interventions, and online resources to support content
mastery and foster critical thinking. In efforts to go beyond
the textbook, some teachers use Project Based Learning
assessments led by student choice, allowing for
exploration of individual interests. Students prepare for
the real world through activities that include creating a
personal finance plan, interactive simulations, developing
models, science labs, filling out employment applications,
mock interviews, creating resumes, production of visual

Supporting Evidence

CFUs- Ticket out the door

Jamboard- Claim- Argumentative
Writing

Essays
Perfect Paragraph.pdf
Lord of the Flies Final Essay

Presentations
IPL Advertisement Project

Quizzes
Unit tests

Formative assessments

Summative assessments

Common assessments

Daily Warm ups:
o Vocabulary Warm-up

Ticket out the Door

Musical; Dance show;
Band/Choir/Orchestra Concerts

Art shows
Internships
FFA

EBLA
FCCLA

SKILLS USA
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https://jamboard.google.com/d/1iSXe7oE2ZrslF1np-1uywq7nSaP-Qrtqbwbsd4ZUtcg/viewer?f=0
https://jamboard.google.com/d/1iSXe7oE2ZrslF1np-1uywq7nSaP-Qrtqbwbsd4ZUtcg/viewer?f=0
https://drive.google.com/file/d/10fP5liRU76Ke9UdApaAVsvrtdTa12PtI/view?usp=sharing
https://docs.google.com/document/d/1-p2oXpbMWcZuAuQaX8fIXdM3qzjkVLhQD61geEMve_w/edit?usp=sharing
https://docs.google.com/presentation/d/10sFZqvv1OhwAD7hPB8sfbDZ5w_R2AwAr-l4zrjXJ6PM/edit#slide=id.ga9ce0b4e2b_0_540
https://docs.google.com/document/d/1sBZSqQgQJYvpXZuXxUm390haiyKZ5F42vVf0Gi9Z-Ao/edit?usp=share_link
https://drive.google.com/file/d/1puCtlwBE_eEtLgzFpTYvETi9ev9CH_kh/view?usp=sharing
http://www.redwoodfbla.org/
https://fcclainc.org/about
https://www.skillsusa.org/about/

and performing arts shows, applying for college
admissions and scholarships.

CTE and Linked Learning Academy courses provide
significant opportunities for students to demonstrate
creativity and critical thinking by participating in real-world
experiences that go beyond a textbook via project-based
learning. Students are working closely with industry
partners, participating in on-site laboratory experiences,
and gaining valuable transferable skills. In order to keep
students on track, courses combine rigorous academics
that satisfy standards for college readiness with
sequenced, innovative, and engaging career-technical
instruction. In addition, the Career and Technical Student
Organizations such as FCCLA, FFA. FBLA, SkillsUSA,
and Mock Trial connect students with industry internships
and competitions that foster leadership and interpersonal
skills.

e Mock Trial
¢ Internships
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https://sites.google.com/vusd.us/redwood-high-school-mock-trial/contact-us

opportunities.

RHS offers a variety of ways for students to demonstrate that they can
apply acquired knowledge and skills at higher levels. Within units and as
evidenced by culminating assignments, students demonstrate learning in
myriad ways.

Students develop and refine writing skills in English and Social Science
classes. In these courses, students are expected to write claims that can
be supported with evidence from outside sources and analyze the ways
their evidence supports their original claim. Through writing, students are
consistently expected to answer high depth of knowledge level thinking
guestions that demonstrate their learning within units of study. Students
also engage in the claim, evidence, reasoning process in science courses
in order to convey learning. English and Social Science courses also
utilize Socratic Seminars and debates as additional ways for students to
demonstrate their acquired knowledge.

Many courses offer students Project Based Learning and student choice to
exemplify learning. English, World Language, Science, and Social Science
courses assign projects to apply knowledge. Some English and Math
courses provide students with choice boards to give students more
ownership in how they exemplify learning.

In Math courses students take quizzes and assessments. In Math 1,
students engage in end of unit performance tasks, and in Math 3, students
are offered extra credit knowledge extensions at the end of units.

Science courses, in addition to writing tasks, provide students with various
opportunities to demonstrate learning through experimentation and model
analysis. Students apply their understanding of the scientific method by
forming a hypothesis and then designing experiments to test them.
Students also are able to draw solutions when presented with scientific
problems or issues as a way to apply acquired knowledge and skills within
units of study.

CTE and VAPA students demonstrate learning in unique ways that also
provide real-world experiences. VAPA courses (Band, Orchestra,
Percussion, Choir, Drama, etc.) have performances where students
showcase their learning to an audience. Additionally, students in Visual Art
classes have opportunities to enter their art into school, district, and
community shows, highlighting their learning that is on display for the
whole community. In CTE courses, students also demonstrate learning of
applied skills for an audience. Through SkillsUSA, FBLA, FCCLA, FFA,
and Slick Rock, students enter into competitions to showcase their
learning and develop leadership skills.

C2.3. Application of Learning: All students demonstrate that they can apply acquired
knowledge and skills at higher levels and depths of knowledge to extend learning

Findings ' Supporting Evidence

Individual
Presentations

Group presentations
& projects

One-pagers:
Gothic Literature
One-Pager

Slideshow/Prezi
Essays
Projects

Bless Me, Ultima
Final Project

Unit Test scores:
Unit 1 American Lit
Team Data

District final data
CAASPP Data

RHS music students
participate in State,
Regional and
National Honor Music
groups.

District Office Art
Show

Juried High School
Art Exhibition

Redwood's Creative
Rangers- First Friday

Lab Reports

Food Preparation
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https://docs.google.com/document/d/1HibYp42YjoJJtXat9Tb4eG8Ro4rQzxWQdXctuO6R1QA/edit?usp=share_link
https://docs.google.com/document/d/1HibYp42YjoJJtXat9Tb4eG8Ro4rQzxWQdXctuO6R1QA/edit?usp=share_link
https://docs.google.com/document/d/1AwfO06e0IT6qyJ1uDt6dQ_PQ6DXhRYm7qBNJDtZllvA/edit?usp=share_link
https://docs.google.com/document/d/1AwfO06e0IT6qyJ1uDt6dQ_PQ6DXhRYm7qBNJDtZllvA/edit?usp=share_link
https://drive.google.com/file/d/1frP7PnZ4iR6CDkRgnCCrXnSsmuJxNG7S/view?usp=sharing
https://drive.google.com/file/d/1frP7PnZ4iR6CDkRgnCCrXnSsmuJxNG7S/view?usp=sharing
https://artsconsortium.org/f1rst-friday-announcements/
https://artsconsortium.org/f1rst-friday-announcements/
https://drive.google.com/file/d/18e7bSETmwtT7m0qjwpvdQnMD5kFUVeLo/view?usp=sharing

C2.4. Career Preparedness and Real-World Experiences: All students have access to and are
engaged in career preparation activities.

Findings Supporting Evidence

RHS offers a variety of courses that prepare students to effectively e ACE Academy

transition to adulthood and become college and career ready.
Students have access to resources for career awareness,
exploration, and preparation, including job shadowing, internships,
apprenticeship programs, and community projects. Teachers strive
to support college and career readiness at all levels by
incorporating critical thinking and cooperative learning opportunities.
Students have opportunities to prepare for college by taking part in
Dual Enroliment and concurrent enrollment courses with local
community colleges as well as credit advancement and credit
recovery via Edgenuity either through Visalia Charter Independent
Study (VCIS) as a concurrent enrollment course or by enrolling in
our Interdisciplinary Acceleration course. These courses are crucial
in helping students become ready for college and the workforce and
achieving successful academic and professional goals

Teachers of the Advancement Via Individual Determination (AVID)
academic support program prepare students for college eligibility
and success. These courses employ reading and writing as learning
tools, inquiry, and collaboration. Teachers focus on building
academic skills with structured support, tutorial study groups, and
various motivational activities. Teachers prepare students for life
after high school by providing explicit practice for collaboration,
completing college and job applications, completing financial aid
forms, and access to college campus tours. These classes use
reading, writing, investigation, and collaboration as learning
techniques. With structured guidance, tutorial study groups, and
numerous motivational activities, teachers place a heavy emphasis
on developing students' academic skills. Teachers help students
prepare for life after high school by explicitly practicing
collaboration, working on job and college applications, and
providing access to college campus tours. Education Specialist
case managers collaborate and develop student-specific Career
Awareness and Employment Readiness goals, which are reviewed
during annual IEP meetings with students, staff, and parents.
Information for these goals is gathered through one-on-one
interviews between case managers and students. After goals are
identified, case managers work closely with students to ensure
transition goals are attained. Students in Special Education also
have individualized transition plans that are reviewed and worked
on throughout the school year.

Teachers prepare students for the real world by providing access to
a variety of career preparation activities across many fields. Various
departments, co-curricular organizations, pathways, and academies
such as CTE, Business, AG, VAPA, AOLJ, ACE, and FBLA strive to

Newsletter:

_Fall

Ace Insider Newsletter
issue3

Spring

Ace Insider Newsletter
issue4

California Career and
College Readiness
Lesson Plan Series.pdf

ACE Academy Advisory
Meeting Agenda

SPED Transition Plans

Tobacco-Use
Prevention Education
Program Overview -
Alcohol, Tobacco &
Other Drug Prevention
(CA Dept of Education)
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https://docs.google.com/document/d/1QE7OY81yGYnmdCf6h4ikgII_p5kMFNOmeR8OR1BY_kU/edit?usp=sharing
https://docs.google.com/document/d/1QE7OY81yGYnmdCf6h4ikgII_p5kMFNOmeR8OR1BY_kU/edit?usp=sharing
https://docs.google.com/document/d/1QE7OY81yGYnmdCf6h4ikgII_p5kMFNOmeR8OR1BY_kU/edit?usp=sharing
https://docs.google.com/document/u/0/d/1HSxbvhDWN7ql7PHA-NiU9xVJWKZFZ2aAhK62bU80ae0/edit
https://docs.google.com/document/u/0/d/1HSxbvhDWN7ql7PHA-NiU9xVJWKZFZ2aAhK62bU80ae0/edit
https://drive.google.com/file/d/1PNQzpity1QQxaCs5YSiaywsb0NFDrl7N/view?usp=sharing
https://drive.google.com/file/d/1PNQzpity1QQxaCs5YSiaywsb0NFDrl7N/view?usp=sharing
https://drive.google.com/file/d/1PNQzpity1QQxaCs5YSiaywsb0NFDrl7N/view?usp=sharing
https://docs.google.com/document/d/1D_tRQIqlML3dt7YSmmlNanxeeDit9dcp6O4UaiUxLKQ/edit?usp=sharing
https://docs.google.com/document/d/1D_tRQIqlML3dt7YSmmlNanxeeDit9dcp6O4UaiUxLKQ/edit?usp=sharing
https://drive.google.com/file/d/1d0g_Acw1xO8DtNa8YS9ippSwyilXDfkT/view?usp=sharing
https://www.cde.ca.gov/ls/he/at/tupeoverview.asp
https://www.cde.ca.gov/ls/he/at/tupeoverview.asp
https://www.cde.ca.gov/ls/he/at/tupeoverview.asp
https://www.cde.ca.gov/ls/he/at/tupeoverview.asp
https://www.cde.ca.gov/ls/he/at/tupeoverview.asp
https://www.cde.ca.gov/ls/he/at/tupeoverview.asp

guide students to succeed in their career paths by utilizing
knowledge gained in those courses, in various settings around
Visalia. These include: business tours, field trips, internship
opportunities, job shadowing, competitive events, student-run
businesses, and community service activities. Teachers have
established partnerships with surrounding companies such as
Groppetti Automotive, McAlister Automotive, Termite mfg.,
Shamrock Ag, Iden Farms, Tulare County District Attorney’s Office,
Tulare County Public Defender’s Office, and COS. Our Pathways
and Academies also meet with advisory boards, and professionals
in their respective fields, that guide student learning, through
internships. Advisory boards review student work and provide
feedback. Students become exposed to a variety of fields and are
supported through their paths of career research and exploration.
Additionally, our CTE pathways are actively involved in a career and
technical student organization (CTSO) which is an extracurricular
group for students in CTE pathways to further their knowledge and
skills by participating in activities, events, and competitions. Lastly,
Physical Education participates in the TUPE (Tobacco Use
Prevention Education) program through the Tulare Office of
Education. Students receive 6-8 lessons about tobacco-specific
student instruction, reinforcement activities, special events,
intervention, and cessation programs.

RHS XL program creates a positive learning environment that
integrates youth development principles, provides academic
support, and focuses on PBL experiences. The XL College and
Career Ambassador hold Virtual College Fairs for students
throughout the school year. The program understands that some
students may be limited by transportation or financial means. Virtual
presentations are led in the library. Schools visited vary across all
levels, such as Concordia University, Cal Poly SLO, COS, Fresno
CC, UCSC, UCSD, CSUF, and UTI.

Redwood High School counselors provide academic, college,
career, personal and social guidance to all students. Counselors
hold informational parent webinars each semester regarding
graduation requirements, UC/CSU, strategies for success, College
Application preparation, and FAFSA forms for each grade level.
Presentations will also occur in English 9-11th grade courses
regarding graduation requirements, CaliforniaColleges accounts,
and meeting the College and Career Readiness

requirements. Counselors provide Seniors with access to college
preparation activities at all levels, such as providing engaging and
informative presentations focusing on Financial aid, COS
Application, CSU, and UC workshops. Counselors work closely
with students and parents to connect them with helpful resources to
support their college and career goals.
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ACS WASC CATEGORY C.
LEARNING AND TEACHING:
SYNTHESIZE STRENGTHS AND GROWTH AREAS

Redwood High School provides students with a rigorous and engaging learning experience.
Through our Schoolwide Learning Outcomes, teachers build from a common foundation
when planning and implementing lessons. Teachers and staff provide students with the
standards/expected performance levels in order to demonstrate learning and college and
career readiness. Teachers create learning environments that actively engage students of all
levels and are equity-centered. Teachers serve as learning coaches and are knowledgeable
about current evidence-based teaching strategies. RHS classrooms offer a range of
instructional settings that encourage critical thinking, creativity, communication, and
collaboration skills in all students. The use of technology in RHS classrooms helps to bridge
the knowledge gap between academic content knowledge and the practical application of
21st-century skills. Counselors assist students in achieving their academic and professional
goals by providing academic, college, career, personal and social guidance in a variety of
ways throughout the school year. Courses at RHS help students prepare for college, and the
workforce, as well as successfully make the transition to adulthood.

Prioritize and list the strengths and growth areas for the criteria and indicators in
Category C:

Areas of Strength

Dynamic elective programs, pathways, academies, and organizations
Course offerings address student interests

College and career readiness promotion

Differentiation of instruction

Addressing whole student

AP Test scores and other test scores

Areas of Growth

Open-mindedness to ed tech tools

ogkhwpbE

1

2. Consistency of interventions site-wide

3. Common assessments and data-driven decisions for PLCs

4. Strengthening curriculum maps and developing a master schedule that fosters strong
PLCs and vertical articulation
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D. ASSESSMENT AND ACCOUNTABILITY

D1. REPORTING AND ACCOUNTABILITY PROCESS CRITERION

The school leadership and instructional staff use effective and equitable assessment processes
to collect, disaggregate, analyze, and report schoolwide student performance data to the school
staff, students, parents, and other stakeholders. The analysis of data guides the

school’s programs and processes, the allocation and usage of resources, and forms the basis for
the development of the schoolwide action plan/SPSA aligned with the LCAP.

D1.1. Professionally Acceptable Assessment Process: The school leadership and instructional
staff use effective and equitable assessment processes to collect, disaggregate, analyze, and

report student performance data to all stakeholders.
Findings

Redwood uses a variety of assessment tools to analyze student
progress. PowerSchool is used site-wide for grading entry and
graduation progress. llluminate is a common platform used to
evaluate the percentage of students who have/ have not mastered
set standards. Our department-level PLCs use llluminate data from
common formative assessments as well as district-level
assessments to analyze best teaching practices. Schoology is also
used for such tasks as common department assessments, final
examinations, graded written assignments, and lab
reports(science). This data is used to determine percentage
mastery and/or proficiency, and those results guide decisions
regarding re-teaching and intervention.

ELPAC data is evaluated for placement of EL students. Teachers
look at Advanced

Placement test results, CAASPP (California Assessment of
Student Performance and Progress), and state test results to
determine trends as departments. |-Ready data is used at the
beginning and end of each year to evaluate student reading levels.
The I-Ready assessment is also used within the Redwood Math
department.

Redwood Special Education staff uses standardized tests, such as
Wechsler Individual Achievement Test and the Wechsler
Intelligence Scale for Children, along with classroom data and
teacher input to determine the Present Levels of a student on an
IEP. These tests are also used to determine a student's placement
who is on an IEP.

Supporting Evidence |

Schoology

District level finals,
Pacing Guides

AP student reports
PowerSchool
lluminate

i-Ready

Performance Matters
iLit

Savvas Easy Bridge
PearDeck

Socrative

Kami

Edgenuity

Blackboard

Excel Progress Tracker
Kuta

Data Analysis worksheets
IXL Diagnostic

WIAT

Common assessments
Speaking Project
Presentations
Common Assessments
Flipgrid for speaking quizzes
online.

Senderos

State Physical Fitness
Testing

Kahoots

Growth Mindset
Portfolios
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https://docs.google.com/spreadsheets/d/1JRR3zwkvtPewqCkV5ZWInDE3B-Y9pNQKh4whS1t1Cr4/edit?usp=sharing
https://login.i-ready.com/
https://cat.easybridge.pk12ls.com/ca/teacherDashboard.htm
https://www.peardeck.com/learning-resources
https://www.kamiapp.com/
https://www.edgenuity.com/
https://vusd.parentlink.net/main/
https://docs.google.com/spreadsheets/d/1RSr_hOm87kNgSJNzLqOmO7zzJmCpZTY68Se8yxH276Y/edit#gid=0
https://www.kutasoftware.com/
https://docs.google.com/spreadsheets/d/1EVAtk9AMgNvlQ2fCXcJwf5dyAAEd761ePq7gEAw0rnI/edit#gid=0
https://www.ixl.com/diagnostic/
https://docs.google.com/document/d/1TaYLqncwYUlU09JxG9h5f1KPW8AtKPxa0bvgrtGTeRw/edit
https://info.flip.com/
https://info.flip.com/
https://www.vhlcentral.com/
https://kahoot.com/schools-u/

D1.2. Basis for Determination of Performance Level: The school leadership and instructional
staff have agreed upon the basis for students’ grades, growth, and performance levels to
ensure consistency across and within grade levels and content areas.

Findings

Using frameworks from the state and scope and sequence documents
developed by VUSD, PLCs at Redwood develop the curriculum
assignments (posted on Schoology, Google Classroom, and website
calendars) and assessments (such as common formative assessments,
rubrics, and performance-based assessments, as well as peer
review/student self-assessment for performance-based classes) to help
the students meet the learning goals of each course, as explained on
the syllabi. Assignment and assessment results are discussed with
students throughout the semester, and parents are informed about
students' progress through PowerSchool, ParentLink, and counselors.
Additional counseling is offered on a case-by-case basis by teachers,
counselors, case managers, and administrators to help improve
individual grades and meet individual needs.

' Supporting Evidence

Schoology

Google Classroom
Blackboard
Common Rubrics for
SAQs

Syllabi
PowerSchool
ParentLink
Edgenuity
Ticket-out-Doors
PLC Meetings

Agendas
Math Assist

District Google Drive
Portfolios

I-Ready

SCR

Common assessments
Common pacing
quides

Edpuzzle

Quizlets

Quizziz

CER'’s

Kahoot
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https://www.blackboard.com/
https://docs.google.com/document/d/10TjAxhwuJaVOKhL9YHy6asRK25YBTxSK/edit
https://www.edgenuity.com/
https://docs.google.com/document/d/1BSN-uQ9J7uJsRvENfm_evkJCBIdW4w9pF-zhhYAJivQ/edit
https://docs.google.com/document/d/1BSN-uQ9J7uJsRvENfm_evkJCBIdW4w9pF-zhhYAJivQ/edit
https://drive.google.com/drive/folders/0ANtcMc6gqnTvUk9PVA
https://docs.google.com/document/d/1Y0HfgFLUw2bQWW_Bi9Acog9E2zB3nUEVJLVO4LA14ds/edit?usp=sharing
https://docs.google.com/document/d/1Y0HfgFLUw2bQWW_Bi9Acog9E2zB3nUEVJLVO4LA14ds/edit?usp=sharing
https://edpuzzle.com/

D1.3. Monitoring of Student Growth: The school has an effective system to determine and
monitor all students’ growth and progress toward meeting the schoolwide learner
outcomes/graduate profile, academic standards, and college- and career-readiness indicators

or standards.
Findings

Teachers at Redwood monitor the growth and progress of all
students by updating grades regularly (at minimum every two
weeks) on PowerSchool. Category weights for overall grades are
agreed upon by all PLC members, as well as the grading scale
for each course. This is effective because all students are held to
the same standards for each course. PowerSchool allows the
teacher to readily update grades and communicate with students
and parents about the progress of the students. Redwood
students are all provided with a login to their PowerSchool and
Schoology accounts and can access their grading progress on a
24-hour basis. Redwood parents also have this capability.

Redwood Administration and Counseling know that parents and
students are able to monitor their grades, homework, and
assessments via the use of Schoology and the Parent/Student
portal. Progress reports are sent through the mail every six
weeks, and report cards are sent at the end of each semester.
School counselors meet individually with students to review
graduation credits, and A-G requirements, and to make referrals
to the XL tutoring program. Ninth-grade students are offered a
College & Careers course where they can begin to research the
college and careers of interest. Counselors meet with at-risk
students after each grading period and they send letters and/or
Parentlink messages home to parents to keep them informed.

Our CTE programs require students to successfully complete
lower-level classes to move to advanced levels or they must
attain teacher approval. This ensures that our students are
meeting career-ready standards within Redwood’s programs.

Supporting Evidence

PowerSchool

Schoology

Teacher websites

I-Ready

iLit

Blackboard Parent Connect
Syllabi

Common Grading Scales
Common Pacing Guides
Delta Math

Kuta

IXL

PLC meetings and data
analysis worksheets
ParentLink/Remind/Email
Common Rubrics
Redwood HS Planning Site
VUSD AAA
CaliforniaColleges
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https://www.blackboard.com/
https://drive.google.com/drive/folders/1dNMY8MirEJ0QKAy-379nZqEzU-czHO4H
https://drive.google.com/drive/folders/1dNMY8MirEJ0QKAy-379nZqEzU-czHO4H
https://docs.google.com/document/d/1ICG2QmkGUvI1jY5qqiVnM6jhjC1CrS9S7jPRxH1TEq0/edit
https://www.deltamath.com/
https://www.kutasoftware.com/
https://www.ixl.com/
https://drive.google.com/drive/folders/11aYHGoJBevaaQZUUVhY9V9fhb5ThAXQp
https://docs.google.com/spreadsheets/d/1DAJMhyHXdkpkx_-fGIXnaur1R1T7_IPt84Er-FWC2EQ/edit#gid=787447062
https://docs.google.com/spreadsheets/d/1DAJMhyHXdkpkx_-fGIXnaur1R1T7_IPt84Er-FWC2EQ/edit#gid=787447062
https://sites.google.com/vusd.us/redwood-high-school/home
https://www.vusd.org/domain/126
https://www.californiacolleges.edu/#/

D1.4. Assessment of Program Areas: In partnership with district leadership, the school
leadership, and instructional staff periodically assess programs and expectations, including
graduation requirements, credits, course completion, and homework and grading policies, to
ensure student needs are met through a challenging, coherent, and relevant curriculum.

Findings

Redwood High School has Counselor meetings/class visit presentations
every semester where students go over credits and graduation
requirements. Counselors meet individually with students to ensure that
they are on track academically. Regular PLC meetings are used at both
the school and district levels to align grading, assessments, and

pacing. Students and parents have access to Power School where they
have access to students’ grades. Homework and grading policies are
determined within the PLC group. Edgenuity is used to close
achievement gaps and learning loss, collaborating with counselors and
administrators weekly to monitor student achievement progress and
collaborating with IEP, SST, and 504 case managers to ensure proper
support(s) are given to students.

Tier 2 and Tier 3 teams communicate with teachers about specific
behavior support students need in class. Awards and recognition are
given to students who successfully complete assigned intervention
programs. Monthly individual meetings are held with students to assess
progress in their specific intervention course.

The PLC meetings allow Redwood teachers time to collaborate as we
address the academic needs of the students through academic
assessments, |IEPs, 504s, and SSTs. In addition, we discuss classroom
strategies and best classroom management practices.

Students who are deficient in credits are referred to intervention
counselors for additional support.

' Supporting Evidence

District Website
Teacher Websites
Syllabi

Schoology Pages
Iluminate
PowerSchool Parent
Portal

District-wide Google
Drives

Data Analysis
worksheets

PLC Agendas

e Edgenuity

IEP/504/SST
Meetings
Progress checks
Blackboard Phone
Calls/Messages
Email

I-Ready

WIAT Assessment
Shared Pacing
Calendars

Shared google drives

and docs

Pear Deck

Unit Tests

State Standards and
Frameworks

Course Outlines
District Meetings

e Shows,

Performances,
Competitions
Redwood HS
Planning Site
VUSD AAA
CaliforniaColleges
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https://www.vusd.org/district
https://drive.google.com/file/d/1ONa7AlFXRfCyEqHRjUOGFuWonrnjTU05/view?usp=sharing
https://auth.illuminateed.com/#/899bd664-efce-4982-bcc6-e699c7487cb8/staff
https://drive.google.com/drive/folders/0AHQG_Dr2Lp4UUk9PVA
https://www.edgenuity.com/
https://docs.google.com/document/d/1ICG2QmkGUvI1jY5qqiVnM6jhjC1CrS9S7jPRxH1TEq0/edit
https://docs.google.com/document/d/1ICG2QmkGUvI1jY5qqiVnM6jhjC1CrS9S7jPRxH1TEq0/edit
https://drive.google.com/drive/folders/0ADApVs5C741jUk9PVA
https://drive.google.com/drive/folders/0ADApVs5C741jUk9PVA
https://www.peardeck.com/
https://sites.google.com/vusd.us/redwood-high-school/home
https://sites.google.com/vusd.us/redwood-high-school/home
https://www.vusd.org/domain/126
https://www.californiacolleges.edu/#/

D1.5. Schoolwide Modifications Based on Assessment Results: The school uses assessment
results to make changes in the school program, professional development activities, and
resource allocations demonstrating a results-driven continuous school improvement process.

Findings

Redwood PLCs use SMART goals to create a results-driven process
although this is not uniform throughout the departments. PLCs also
evaluate student achievement based on results from written assessments
such as quick-writes, essay questions, and DBQs. There is no uniform
process by which Redwood’s various departments use assessment
results to make changes to the curriculum. In some PLCs discussions
around assessment results are minimal, so the curriculum has many
holes that need to be revisited to make sure the correct content standards
and skills are being assessed.

Assessment results allow staff to reflect on where students are
academically and help steer teachers to where they want to be. PLCs look
at data in an effort to narrow the best practices leading to desired results.
Advances in technology periodically warrant staff development targeted at
familiarizing personnel with what is available. The hope is that increasing
staff comfort with technology will allow fuller implementation.

Redwood now has nine periods of Study Table courses for students with
IEPs. Education Specialists (Special Education Teachers) are better able
to support students who are struggling in the regular education setting.
This has helped increase student grades, academic achievement, and
work completion which can be viewed in PowerSchool. Credentialed
Special Education Teachers push into the regular education setting for
English courses. Special Education aides also push into a variety of
regular education settings that include but are not limited to Math, English,
History, Sciences, and electives.

Supporting Evidence |

PLC goals slides
District Writing
Assessments
I-Ready

District Finals

iLit GRADE Test
ELPAC

PLC Agendas
SMART Goals

PLC Pacing Calendars
Schoology
PowerSchool, Google
Forms

Professional
Development
Calendars

PLC shared agendas
Data Analysis in PLC
Groups

PLC Pacing Schedule
District Finals

CANI (Constant and
Never-ending
Improvement)
Blackboard for parent-
teacher
communication
CAASPP
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https://docs.google.com/document/d/1686pz4E_KCbk-qKqV291LdSnjpuVXyfb-o9X0gII2tw/edit?usp=sharing
https://drive.google.com/drive/folders/11aYHGoJBevaaQZUUVhY9V9fhb5ThAXQp
https://docs.google.com/document/d/1ICG2QmkGUvI1jY5qqiVnM6jhjC1CrS9S7jPRxH1TEq0/edit
https://www.blackboard.com/
https://www.blackboard.com/
https://www.blackboard.com/

D2. USING STUDENT ASSESSMENT STRATEGIES TO MONITOR
AND MODIFY LEARNING IN THE CLASSROOM CRITERION

Teachers employ a variety of appropriate assessment strategies to evaluate student learning.
Students and teachers use these findings to modify the learning/teaching practices to improve

student learning.

D2.1. Demonstration of Student Achievement: Teachers use the analysis of formative and
summative assessments to guide, modify, and adjust curricular and instructional approaches.

Findings

Redwood teachers use a common grade scale within PLCs. This
includes common formative and summative assessments.

labs, including section quizzes, map quizzes, vocabulary quizzes,
benchmarks, exit slips, chapter tests, common assessments, and
district finals. Teachers write Essential Questions to help shape
teaching and test content. Redwood teachers are working on a re-
teaching strategy and time frame (when needed) on an individual or
group of students, and then, in some cases offering students the
chance to retake the assessment until proficient.

Redwood Special Education teachers use common district-wide
assessments. These assessments are written/created by District
Lead PLC teams.

Supporting Evidence

PLC Learning Targets per
unit

Essential Questions per
unit

Intervention days (flex
days) imbedded in pacing
guide

Vocab Quizzes
Common District level
final

Common Assessments
Common Summative
Assessments, Common
Formative Assessments
PowerSchool
XL-tutoring

TODs

CFUs

PearDeck

I-Ready

Google Forms

Focus Walls

District Writing
Assessments
Schoology

Common Syllabi
Common PLC Grading
Teacher observations and
feedback to students
Portfolios

SMART Goals
Peardeck

Blackboard for parent-
teacher communication
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https://www.peardeck.com/learning-resources

D2.2. Teacher and Student Feedback: Teachers provide timely, specific and descriptive
feedback in order to support students in achieving learning goals, academic

standards, college-and career-readiness standards, and schoolwide learner outcomes.
Teachers also use student feedback and dialogue to monitor progress and learn about

the degree to which learning experiences are understood and relevant in preparing students

for college, career, and life.
Findings

Learning objectives are encouraged to be posted every day
in class so students know what they are going to learn.
Grades are posted in PowerSchool, Schoology, and other
online learning platforms to keep students informed of their
progress. Teachers often provide written comments on
assignments or they use a rubric to provide feedback. In
addition, email messages and individual conferences are
done in class periodically or as needed to discuss student
progress in class. Many teachers are available before/after
school and during lunch for additional support.

Supporting Evidence

Schoology/Google Rubrics w/
comments Schoology comments

e Writing conferences

Grade checks, semester
reflections for feedback on
learning process, office hours
intervention sessions
TOD’s,

Schoology

PowerSchool

Parent Contact

Email

Blackboard

counselor meetings
Edgenuity

Progress Report,

Pacing Guides
Schoology/PowerSchool.
IEP team meetings

Office hours

Syllabi

Posted Objectives

CANI Constant and Never-Ending
Improvement

Focus wall

PLC Meetings and Running
Agenda

Flex days/interventions for
struggling students
Peardeck
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https://www.edgenuity.com/
https://drive.google.com/file/d/1ONa7AlFXRfCyEqHRjUOGFuWonrnjTU05/view?usp=sharing

ACS WASC CATEGORY D.
ASSESSMENT AND ACCOUNTABILITY:
SYNTHESIZE STRENGTHS AND GROWTH AREAS

Professional Learning Communities work collaboratively to provide a rigorous curriculum that
includes formative and summative assessments to monitor student progress. Parents,
students, counselors, and administration are able to monitor student progress and grades via
PowerSchool and Schoology. Although PLCs work collaboratively to develop and analyze
common assessments, there is no specific time set aside during the school week to address
intervention and/or enrichment.

Prioritize and list the strengths and growth areas for the criteria and indicators in
Category D:

Areas of Strength

1. Professional Learning Communities, PLCs have a clear focus on academic pacing
and grading scales.

2. PLCs have consistent pacing guides with common formative assessments.

3. Redwood teachers and staff use multiple 21st-century assessment practices within
our teaching practice.

Areas of Growth

1. Redwood currently has no uniform way in which data is analyzed in our Professional
Learning Communities.

2. Lack of consistency at Redwood updating grades regularly and tracking student
progress.

3. Redwood currently has no specific time during the day specific to
intervention/enrichment.
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CATEGORY E: SCHOOL CULTURE AND SUPPORT FOR STUDENT

PERSONAL, SOCIAL-EMOTIONAL, AND ACADEMIC GROWTH

E1l. PARENT AND COMMUNITY ENGAGEMENT CRITERION

The school leadership employs a wide range of culturally sensitive strategies to encourage family
and community involvement, especially with the learning/teaching process.

El.1. Parent Engagement: The school implements strategies and processes for the regular
involvement of all stakeholder support groups in the learning and teaching process for

all students
Findings

Summer Communication:

Redwood High School distributes a summer mailer every school
year. This summer mailer includes information about orientation for
freshmen, information about student academic, athletic, and co-
curricular life, and ways to connect to a variety of Redwood activities
and groups. It also includes all of the forms a student needs to
complete.

Beginning of the school year:

At Back To School Night, there is an informational meeting for ninth-
grade parents. These meetings are conducted in both English and
Spanish and are a brief overview of academic, athletic, and
extracurricular programs offered.

In the fall, the counseling department hosts Parent Academy Nights to
promote college and career information.

In Core classes, teacher syllabi are used to communicate course
expectations to students and parents. Parents have the opportunity
to connect with teachers at Back to School Night and Open House.
The Redwood High School website and PowerSchool have links to
teacher emails.

Throughout the year:

Teachers, counselors, and administrators communicate with parents
through email, phone calls, Remind, and/or Blackboard

Parentlink. The daily bulletin is posted on the Redwood website and
community members can subscribe to daily delivery. There is a daily
bulletin podcast hosted on the Redwood Gigantea, the school’s
newspaper. The podcast is also distributed to teachers via email and
extra minutes are built into 2nd period for the bulletin to be read or the
podcast to be played. Many of the clubs and organizations on campus
use social media platforms like Instagram, Facebook, and Twitter to
share information about meetings and activities.

Supporting Evidence |

Summer mailer
VUSD conduct code
RHS calendar of
events

Redwood High
School Website
Teacher Syllabi
Schoology, Google
Classroom,
PowerSchool
ELAC committee
Daily Bulletin &
Podcast

Student parent
handbook

VUSD Conduct
Code

parent nights
Counseling
Department website
Counseling
Department
Calendar of Events
Remind app
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PowerSchool, Schoology, Remind, and Google Classroom are used
by teachers to communicate grades and assignments in courses. A
majority of Redwood’s clubs and organizations use Instagram to
share-out club meetings and information. Parent/student meetings
with counselors are set up during a student’s freshman year to lay out
a 4-year plan. Parents are able to request meetings with counselors,
teachers, and administrators throughout the year.

Redwood has a diverse staff some of whom speak other languages,
such as Spanish, French, and ASL. Bilingual parents are invited to
ELAC meetings held multiple times a year and college/career and
financial aid information is shared. Also, an Administrative Assistant
was added as a translator to help with translation for parent meetings
with Admin or Counselors along with translation at IEP, SST, 504, and
SARB meetings.

For students with an IEP or 504 Plan, the school team includes the

parents of the student. During the annual meeting, parents have the
opportunity to share their concerns as well as input regarding goals
and accommodations.

Redwood’s VAPA and athletics departments have many connected
parents who assist in organizing fundraisers and help with rehearsals,
concerts, and performances. Parents are encouraged to join the
Redwood Assistance Foundation (boosters) to support VAPA and
athletics.

CTE classes are supported by advisory committees who
communicate employer expectations. The academies (Architecture
Construction and Engineering, Law and Justice) also have advisory
committees.
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E2. SCHOOL CULTURE AND ENVIRONMENT CRITERION

The school leadership focuses on continuous school improvement by providing a safe, clean,
and orderly place that nurtures learning and developing a culture that is characterized by trust,

professionalism, equity, and high expectations for all students.

E2.1. Safe, Clean, and Orderly Environment: The school has existing policies and regulations
and uses its resources to ensure a safe, clean, and orderly place that nurtures learning,

including internet safety and Uniform Complaint Procedures.

Findings

Supporting Evidence

Redwood is considered a safe school by students, staff, parents, and
the community. Redwood follows district regulations per the
education code. The parent handbook lays out policies and discipline
procedures. Emergency and evacuation procedures are posted in
every classroom and practiced throughout the year. We have a
Schoolwide Safety Plan and all staff members work together to
ensure the emergency procedures are being properly followed during
all emergency drills.

An additional full-time Campus Supervisor was added this year to
help with supervision of both campuses. During passing periods
campus supervisors oversee students walking to classes and
monitor the traffic over the bridge that connects the two campuses.
Physical education teachers supervise the pool area and tennis
courts during passing periods. Administrators and counselors are
stationed at all exits during lunch to monitor on and off-campus
activities.

In the 2022-23 school year, Redwood adopted the use of the Minga
app to monitor students out of class and leaving passes. Students in
grades 10-12 have the privilege of leaving campus for lunch and
Student IDs are scanned through an app CodeReader. However, as
students are flagged for excessive tardies, absences, and
misbehavior, they are not allowed off campus for lunch.

Redwood’s gymnasium and the walkways surrounding it have been
off-limits due to a continuing construction project slated to end in
January of 2023. This has caused significant disruption to our flow
of traffic between Main campus and Sierra Vista campus. It has also
disrupted our PE and athletic departments as well as impacted rallies
and general school assemblies. The gym should be completed in
early 2023, although construction delays may occur.

Gates are locked during the school day and after school. Teachers
practice a “lock behind you” policy ensuring that once teachers leave
a room or campus, the area is secure. Cameras are strategically
placed around campus to maximize student safety. Even though
cameras have been expanded, the camera system has blind spots in
relatively large areas. Redwood is in the process of adapting a new

School Safety Plan
Healthy Kids Survey
Climate Survey
School Safety Plan
Lightspeed Alerts
Parent Handbook
Campus Supervisor
Posts
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https://docs.google.com/document/d/1McW_5UkTyj-CsxSsm7k-TrDCVOWN5EzUCdeCLqJercE/edit
https://docs.google.com/document/d/1McW_5UkTyj-CsxSsm7k-TrDCVOWN5EzUCdeCLqJercE/edit

system to address this concern. If needed, Redwood has a youth
services officer on campus.

Redwood is a big school and cleanliness is always a challenge. The
custodial and grounds crews are split into daytime and
afternoon\evening shifts. Custodial and Grounds Day Crew is
responsible for cleaning the school grounds, especially after
lunchtime. Part of the T.R.U.E Ranger effort at Redwood encourages
taking pride in our school. The custodial staff does a moderate job at
night by taking out the trash and cleaning up all classrooms. Staff
opinions of this work are mixed. If there is a facility issue, the staff
can access SRTS to report the facility issue which is usually quickly
addressed.

As a result of changes made during the COVID-19 pandemic,
Redwood has installed air purification units in each classroom.

In the classroom, each teacher has their classroom rules and
expectations for behavior in their syllabus, and some teachers post
expectations in their classroom. The T.R.U.E. posters around
campus promote school-wide expectations of students and staff at
Redwood.

Uniform Complaint procedures are established by the board and the
guidelines are posted in every classroom.

Students may access the internet for school-related projects and it is
filtered for their protection. If a teacher recognizes a student who is
emotionally distressed or physically hurt, Redwood has a school
psychologist and a school nurse. Our behavior intervention
technician is also available to provide support to students. Redwood
has an athletic trainer who addresses any health concern a student-
athlete may have.
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E2.2. High Expectations/Concern for All Students: The school culture demonstrates caring,
concern, and high expectations for all students in an environment that honors individual

differences, social emotional needs, and is conducive to learning.
Findings

Redwood High School has a rich and diverse club community that
offers a wide variety of activities on and off campus. From day one,
Rangers are given a Superfan t-shirt representing that they are
Rangers. Link Crew is responsible for ninth-grade orientation and
welcomes students to our school providing fun activities to connect
freshmen to campus life. In the classroom, teachers provide their
expectations in syllabi and model appropriate behavior.

Redwood provides opportunities for every student, from AP classes to
classes with Push teachers to Special Education classes. The XL
program provides students with after-school enrichment classes on
Redwood campus. Student Tutoring is available both morning and
afternoon. Other offerings include Hip Hop, ESports, and Robotics. XL
also collaborates with campus clubs and community organizations to
offer activities such as Therapy Sessions with Pet Partners and Healing
Circles with the local Heal Project team.

Redwood recognizes the importance of the individuality that adds to our
diversity. Staff, students, and parents create IEP’s that are specific to
the needs of the individual. Progress is reported on Behavior Plans,
504’s, speech goals and SPED goals throughout the year. Transition
plans focus on what students can do during and after college.
Interdisciplinary acceleration classes teach study skills, offer homework
assistance, and provide an opportunity for Credit Recovery. PLCs meet
and discuss data-driven instruction and testing in each subject area
focusing on student achievement.

The AVID Program provides a space for students to nourish their post-
high school educational goals. Because AVID is a 4-year program,
there is a family atmosphere that is created, where students support
and encourage each other's learning and learning goals. The AVID
program’s expectation of each student being academically and mentally
prepared for the rigors of a CSU or UC education provides a clear goal
that focuses on all students' educational expectations.

Redwood’s staff participates in monthly district-mandated Keenan
trainings throughout the year. These are conducted via self-paced
informational sessions that focus on bullying prevention, workplace
safety, suicide awareness, sexual harassment training, etc.

Students are encouraged to earn the College and Career Readiness
cord for graduation. Criteria for the cord is based on the College/Career
Readiness Calculation set by the CDE. Redwood offers various
opportunities to allow all students to qualify for the CCR cord.

Supporting Evidence |

Club list

TRUE Ranger

Link crew

XL program offerings

8th grade visits

PLC list

Counseling
Department Calendar

Scholarship Website

Keenan trainings

College/Career cord
requirements

Edgenuity
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Redwood hosts several student equity forums throughout the year. In
these open forums, students, site administration, and district
administration discuss topics presented by students.

Redwood recognizes student success through Academic Letter Awards
and publicizes the CSF (California Scholastic Federation) members.
The Redwood ASB provides a recognition BBQ to celebrate student
achievement. The counseling department hosts an annual scholarship
night. Students can earn Academic Letters and Athletic/VAPA Letters.

Redwood staff has worked diligently to build relationships with students.
From club leaders to supervisors at the gates, to the coaching staff,
creating a positive environment is a focus. When students and staff
claim they “bleed blue”, it is because of the pride and the unique sense
of belonging that Redwood provides.

atmosphere of trust, respect, equity, and professionalism.

Findings

E2.3. Atmosphere of Trust, Respect, and Professionalism: The entire school community has an

Supporting
Evidence

In the past few years the administration at Redwood High School has undergone a
significant turnover in personnel. We begin the 22/23 school year with a new principal
and several new assistant principals. During our last principal’s tenure, teachers could
recognize each other with “kudos” and the administration recognized staff with “game
balls”.

PLCs are scheduled on Mondays to allow for planning and establishing subject area
goals. These goals are not driven by administration. All PLCs have established norms.
This allows for better collaboration.

The distance created by the COVID-19 lockdown ended many of our staff connection
traditions. The 22/23 school year has seen the return of payday treats at the end of
each month. Redwood is working to re-introduce other traditions such as BBQ’s.

During the school year, Redwood Administration surveys staff mid-year and at the end
of the school year for input regarding PLCs, Culture and Climate, Staff Development,
and Student Learning.

Results from the VUTA Climate Surveys administered to staff are shared with the
Principal in order to address concerns and provide feedback.

Students are given a VUSD School Climate Survey each year to collect student input
and perspective. During the Spring of 22, a Senior Voice Survey was administered to
all VUSD Seniors. VUSD Board Members then met with student representatives from
each school site to further discuss strengths and weaknesses with each campuses’
school culture and climate.

o Staff survey

e« VUSD
Student
Climate

Survey
e Senior Voice

Survey
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https://forms.gle/bwyjgd9NP3GWW1299
https://nces.ed.gov/surveys/edscls/pdf/EDSCLS_Student_Questionnaire_English.pdf
https://nces.ed.gov/surveys/edscls/pdf/EDSCLS_Student_Questionnaire_English.pdf
https://nces.ed.gov/surveys/edscls/pdf/EDSCLS_Student_Questionnaire_English.pdf
https://docs.google.com/spreadsheets/d/1Rv9CwarUYgo-pPw4p_dqIFbKp2tDpPj1Lrr9r-7fLJY/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1Rv9CwarUYgo-pPw4p_dqIFbKp2tDpPj1Lrr9r-7fLJY/edit?usp=sharing

E3. PERSONAL, SOCIAL-EMOTIONAL, AND ACADEMIC STUDENT

SUPPORT CRITERION

All students receive appropriate academic, social-emotional and multi-tiered supports to
help ensure student learning, college and career readiness and success. Students with
special talents and/or needs have access to an equitable system of personal support services,

activities, and opportunities at the school and in the community.

E3.1. Academic Support Strategies for Students: School leadership develop and implement
strategies and personalized, multi-tiered support approaches to meet academic student needs.

Findings

Redwood supports students at every level of need. Students have access
to a school nurse, school site psychologist, social worker, counselors,
Special Education teachers, certificated and classified staff, and
administrators. Specialists include the Recovery Resource counselor,
Behavior Intervention Technician, Safe Student Intervention Program, and
Youth Services Officer.

Support systems are in place for students who have an Individualized
Education Plan (IEP) or 504 plan. Meetings are held annually or as
necessary to inform and update accommodations and/or modifications for
students. Redwood offers push-in support to core classes for students on
an IEP in General Education courses.

Some incoming 9th-grade students are placed in intervention courses such
as Math Assist, Math Principles, or Reading Improvement in order to gain
immediate support in Math or ELA. Incoming 10th graders can be placed in
Math Assist along with their Integrated Math 2 course for extra support.

The ProYouth XL Program offers before and after-school peer tutoring as
well as a variety of enrichment activities. The District offers free online
evening tutoring in Math for students where they are able to work directly
with Visalia Unified math teachers.

The AVID program provides extra academic and college/career enrichment
through a broad spectrum of support. The XL program has a college
support staff member who, along with Redwood counselors, can help
students with resume building, college application completion, study skills,
interview workshops, and future careers inventory through the California
Colleges' software to set attainable goals.

Students who are academically prepared for the challenge are able to
register for Dual or Concurrent Enrollment classes at COS in the Fall,
Spring, or Summer terms. Currently Redwood offers Dual Enroliment
English 1 and English 2 classes on campus for seniors.

Saturday School opportunities are available for students and offer a wide
range of enrichment activities.

Supporting Evidence |

EES

AVID

XL Program

Zoom tutoring

504s, IEP’s, SST
meetings

Saturday Academy
flyers, staff
interest forms

Tier 1: Copy of Tier |
Key Practices

Tier 2 & Tier 3:Copy
of Tier Il and Tier
Il Referral
Process
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https://sites.google.com/vusd.us/equityandstudentservicesdept/home/our-team
https://attachments.office.net/owa/abarba%40vusd.org/service.svc/s/GetAttachmentThumbnail?id=AAMkADJjNDQzYjIyLWRmYTAtNDBkMy04NmUyLTkxN2YwODAyZWEzYwBGAAAAAAA5wAS775koSJvh83RvyCS0BwBIHY866BlZQYsnTL%2FVYpfqAAAAL4WOAADCC8GLGYCbTbUyvlhY4msPAAODJcc%2FAAABEgAQAPAb94%2BVgDlDuQGj47Q0Tns%3D&thumbnailType=2&token=eyJhbGciOiJSUzI1NiIsImtpZCI6IkQ4OThGN0RDMjk2ODQ1MDk1RUUwREZGQ0MzODBBOTM5NjUwNDNFNjQiLCJ0eXAiOiJKV1QiLCJ4NXQiOiIySmozM0Nsb1JRbGU0Tl84dzRDcE9XVUVQbVEifQ..gplfArzWMN9XSC_9Ygz55fDZjVMaa8PjXtj2Xm7RdlZ_G_b887D0vwK-136t1oLssBGgSuI-Tuq4FwzuIQ4kCyAcd560hpe_tmET9ETHwygUbx7JxYP-e_0PF0J9XPKWJrm2qqVBLGGYX-0phpFjm38uUKvVljZBbBuOkZbdNy3j7QEBgzeh9YfvuJhW7EevkjLwkgtFv6iBn75Ewea-rNv1FoiLfyObSRJp-1MqBn3O1mg_y4pRucJ3x3_URw4oi6aZ1smja_pJcXjPH9CHQrkbtIaJdGYkAsizMIaSNwfGJZf7FzzbFykpLbXmHUL7ZJ2kymfdGSPZiybtikixow&X-OWA-CANARY=G6tuy2qCrkqvZUpGhx33kiDimTD__NoYR6kGKXONd47p3G4m4z4v4HJ3dsTYvp6o2E3FFFbPLis.&owa=outlook.office.com&scriptVer=20230113006.11&animation=true
https://attachments.office.net/owa/abarba%40vusd.org/service.svc/s/GetAttachmentThumbnail?id=AAMkADJjNDQzYjIyLWRmYTAtNDBkMy04NmUyLTkxN2YwODAyZWEzYwBGAAAAAAA5wAS775koSJvh83RvyCS0BwBIHY866BlZQYsnTL%2FVYpfqAAAAL4WOAADCC8GLGYCbTbUyvlhY4msPAAODJcc%2FAAABEgAQAPAb94%2BVgDlDuQGj47Q0Tns%3D&thumbnailType=2&token=eyJhbGciOiJSUzI1NiIsImtpZCI6IkQ4OThGN0RDMjk2ODQ1MDk1RUUwREZGQ0MzODBBOTM5NjUwNDNFNjQiLCJ0eXAiOiJKV1QiLCJ4NXQiOiIySmozM0Nsb1JRbGU0Tl84dzRDcE9XVUVQbVEifQ..gplfArzWMN9XSC_9Ygz55fDZjVMaa8PjXtj2Xm7RdlZ_G_b887D0vwK-136t1oLssBGgSuI-Tuq4FwzuIQ4kCyAcd560hpe_tmET9ETHwygUbx7JxYP-e_0PF0J9XPKWJrm2qqVBLGGYX-0phpFjm38uUKvVljZBbBuOkZbdNy3j7QEBgzeh9YfvuJhW7EevkjLwkgtFv6iBn75Ewea-rNv1FoiLfyObSRJp-1MqBn3O1mg_y4pRucJ3x3_URw4oi6aZ1smja_pJcXjPH9CHQrkbtIaJdGYkAsizMIaSNwfGJZf7FzzbFykpLbXmHUL7ZJ2kymfdGSPZiybtikixow&X-OWA-CANARY=G6tuy2qCrkqvZUpGhx33kiDimTD__NoYR6kGKXONd47p3G4m4z4v4HJ3dsTYvp6o2E3FFFbPLis.&owa=outlook.office.com&scriptVer=20230113006.11&animation=true
https://forms.gle/aV9ypQf6X4x3k7tT9
https://forms.gle/aV9ypQf6X4x3k7tT9
https://docs.google.com/presentation/d/1tVvJVojpMpGYxOy4OVvSIjEXhK8-hsGUpcR5xNJl-8A/edit?usp=sharing
https://docs.google.com/presentation/d/1tVvJVojpMpGYxOy4OVvSIjEXhK8-hsGUpcR5xNJl-8A/edit?usp=sharing
https://docs.google.com/document/d/1z23smjHACuvjMMHENSk84v9mwYsDbwXYHJFDqiWGwXw/edit?usp=sharing
https://docs.google.com/document/d/1z23smjHACuvjMMHENSk84v9mwYsDbwXYHJFDqiWGwXw/edit?usp=sharing
https://docs.google.com/document/d/1z23smjHACuvjMMHENSk84v9mwYsDbwXYHJFDqiWGwXw/edit?usp=sharing
https://docs.google.com/document/d/1z23smjHACuvjMMHENSk84v9mwYsDbwXYHJFDqiWGwXw/edit?usp=sharing

focused on learning and social emotional needs of all students.

Support systems are in place for students who have an
Individualized Education Plan (IEP) or 504 plan. Case managers
monitor students on their caseload to ensure accommodations
and/or modifications are being provided by the general education
teachers. Our Student Study Team (SST) referrals for students
who are struggling focus on providing students with the right
strategies and programs. Teachers provide feedback and as a
team develop a plan that best suits student needs. The team
consists of a school psychologist, social worker, teachers,
students, parents/guardians, and administration.

Redwood Counselors notify parents and students every 6 weeks
regarding progress on grades. PowerSchool and Schoology are
accessible by parents and students at all times online or via an app
to monitor progress. Students at risk of not graduating due to credit
deficiency are referred to the Credit Recovery Edgenuity classes
offered during periods 1-6 on campus.

Redwood uses the daily bulletin and social media platforms as a
form of communication with students, parents, staff members, and
the community. Additional forms of communication that Redwood
uses are the apps Minga and Remind.

Redwood’s Culture and Climate teams provide multi-tiered support
through positive reinforcement, social-emotional support, and
enforcing school-wide behavior expectations. Team members
include our BIT, SSIPs, School Psych, Counselors, Social Worker,
and Administrators. An example of a Tier 1 initiative is the
Redwood Stickers that are handed out to all students on campus
and at events. Leadership students also have the opportunity to
distribute stickers to students.

E3.2. Multi-Tiered Support Strategies for Students: School leadership develop and implement
alternative instructional options and personalized, multi-tiered approaches to student support

Findings Supporting Evidence

Teachers can communicate
with parents through the
Blackboard platform to
discuss academic progress

IEPs, 504s, SSTs

Tier Referral Process Doc.

Redwood’s Tier 1 team
(Admin, Teachers,
Counselors)

Tier 2 team (select students
monitored - Admin,
Intervention Counselors,
SSIP, BIT, PSYCH, SSW)
Tier 3 (Individual meetings
with select students - Admin,
SSW, PSYCH)

Redwood Stickers

92



https://docs.google.com/document/d/1HhjpMificw7e83zs3v0D7lAhmTMkrXsHmkznNUqXKTU/edit

E3.3. Multi-Tiered Systems of Support and Impact on Student Learning and Well-Being: The
school leadership and staff assess the effectiveness of the multi-tiered support system and its

impact on student success and achievement.

Findings

Supporting
Evidence

students' success and achievement as evidenced by our graduation rate, the
percentage of students identified as prepared by the College and Career
Indicator (CCl), and the number of students completing a CTE pathway and/or
Dual Enrollment.

Redwood’s Tier I-lll teams review student data to assess the impact that
targeted interventions have on student achievement.

During the 2020-2021, 2021-2022 school years, the Cultural Proficiency Team
was composed of teachers, administrators, parents, students, and classified
staff. Many of those team members are current members of the Tier 1 and Tier
2 teams. Students were surveyed and are able to participate in Student Equity
Forums.

Redwood has an effective multi-tiered support system that positively impacts

Incident Data
Counseling Log
Data

SSW Data
School Psych
Data

Student Equity
Forum calendar
Grade Data
CA Dashboard
Tier Team
Meetings
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3.4. Co-Curricular Activities: The school ensures there is a high level of student involvement in
curricular and co-curricular activities that link to schoolwide learner outcomes, academic
standards, and college- and career-readiness standards.

. Supporting
Slelligs Evidence
Redwood High School has a rich and diverse campus culture. We are strong in e RHS CTE and
club, athletic, and co-curricular life. In the Visual and Performing Arts (VAPA), our LL Academies
dance, drama, and music classes hold many performances and concerts
throughout the year. e VUSD CCR
Website

Our CTE pathways and Linked Learning academies build opportunities for students
to engage in professional pursuits involving industry partners and real-world

applications and provide numerous paths by which students can explore the e AOLJ
workforce. -

e Business/FBLA

Print and digital work that connects kids to each other, the school, and the greater
community is created by our yearbook, journalism, and video students. Students in
Yearbook Journalism, Advanced Film, and Advanced Broadcasting can be seen at y RA_szngﬂé
all events capturing moments, conducting interviews, and in turn sharing (B vzncet_
information with the Redwood and local community through their websites and roadcasting)

social media accounts.
e ASB Calendar

SkillsUSA allows students to apply program learning to competitive events of Events

throughout multiple trades.

Internships through work-based learning and the College & Career Readiness
programs allow students to apply their learning to real-world work twice a month.

Link Crew invests in building a bridge for our incoming freshmen as they transition
to high school life and while they navigate their freshman year. The leaders help
them develop a sense of belonging to the Redwood community.

Our FFA competes at the local and regional level in competitions for public
speaking and at the Tulare county fair for animal showmanship

Our ASB invests in school culture with schoolwide events such as Love Week,
Cowhide, and Homecoming. They reach out to our feeder schools to share the
Redwood energy through visits. ASB also hosts the annual Club Day to connect
students to our club community. They host a Rally Club which is open to all
students who want to promote school spirit. ASB also hosts the annual Recognition
BBQ to recognize student involvement and their hard work.

The district and site have invested in Student Equity Forums that are open to all
students and all questions. District leadership and students connect to discuss
ideas important to them.

Our athletic program includes a wide variety of sports available to members of our
student body. Additionally, Redwood has an eSports program.
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E3.5. Student Voice: Students deepen their sense of self and make personal and community
connections that are meaningful and relevant and allow students to become advocates for
their own needs and supports.

Findings Supporting Evidence

There are many ways students make personal and community e ASB Council Meetings
connections at Redwood High School. Student leadership in e Clubs
ASB, LINK Crew, School Board Representative, SSC, and e Redwood Gigantea
Student Equity Forums all provide structured and meaningful e SSC
opportunities for students to advocate for their needs. The e Student rep for VUSD
Senior Voice survey gives outgoing seniors a chance to speak Board Meetings
about and reflect on their experiences. The Redwood Gigantea o Love Week
publishes stories about Redwood life online daily and in a print e Community Service
edition six times a year. (numerous clubs)

e AOLJ Canned Food Drive
Work Based Learning for all of Redwood’s Pathways afford  Interact charity work
students opportunities to interact with our community. e Academy of Law and
Internships, real-world practice, and community support from Justice interaction with
industry partners enhance the experience for these students. Industry Partners

e Architecture, Construction,
Students actively participate, deepen their sense of self and and Engineering interaction
enhance their community through the AVID Thanksgiving Food with Industry Partners
Drive, volunteering at elementary schools, the Link Crew « Student Surveys
Haunted Hallway, and Trunk or Treat. ASB projects like « Student Equity Forums
Homecoming week, Cowhide week, and LOVE week deepen
campus connections. Drama’s One Acts in the spring are
student-written and student-directed.
These are just a few of the rich and diverse opportunities that
Rangers are afforded during their tenure.
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ACS WASC CATEGORY E. SCHOOL CULTURE AND SUPPORT FOR
STUDENT PERSONAL, SOCIAL-EMOTIONAL, AND ACADEMIC GROWTH:
SYNTHESIZE STRENGTHS AND GROWTH AREAS

Redwood High School has an amazing history of a strong school culture. Redwood High School prides
itself on offering classes, programs, and activities that connect students to school. The Redwood High
School staff is dedicated to providing students the opportunities to be prepared for college or the
workplace. Teachers work well together to meet the needs of students and would like to actively
pursue ways of helping underachieving students. There is a positive atmosphere among the faculty,
students, parents, and administration. The counseling department offers parents a variety of
opportunities, through presentations to encourage academic success as well as college and career
readiness. Administration and faculty continually review safety issues and promote an environment of
safety and security. The campus is generally seen as a clean environment, but students and faculty are
concerned about the trash generated during lunch. We have increased staff members in charge of
campus supervision. Technology helps keep parents updated about campus activities and academics.
Various extracurricular activities help connect students to school. There are many diverse clubs and
organizations to match students of varying interests and cultures.

Prioritize and list the strengths and growth areas for the criteria and indicators in
Category E:

Areas of Strength

1. Strong and diverse offerings- VAPA, Linked Learning Academies, elective offerings that
connect with a wide range of students

2. Redwood High School has a strong school culture that is enhanced by clubs and
organizations on campus.

3. Redwood High School has supports in place for students at all levels of need and holds high
expectations for all students.

4. Redwood High School staff has worked to rebuild school culture after the challenges of
COVID-19.

Areas of Growth

1. Due to growing student enroliment, Redwood High School needs additional staffing in the
following areas/departments (Counseling, Attendance, Campus Supervision,
Administrator of Student Supervision, Core teachers, and Elective teachers.)

We are working on plans to improve facilities and expand with additional portables.

We recognize that because of our large school size and facility and program limitations,
we are having to limit class opportunities for students.

wnN
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PRIORITIZED AREAS OF GROWTH NEEDS FROM
CATEGORIES A THROUGH E

PRIORITIZE THE GROWTH AREAS FROM THE FIVE CATEGORIES

We must continue rebuilding student and staff culture after the COVID-19
setbacks.

Recent administration and staff changes have created an environment needing
clear communication (as people in new positions become more familiar with their
roles and responsibilities we anticipate communication to improve).

Due to growing student enroliment, Redwood High School needs additional
staffing in the following areas/departments (Counseling, Attendance, Campus
Supervision, Administrator of Student Supervision, Core teachers, and Elective
teachers).

Redwood currently has no specific time during the day to address
intervention/enrichment (Consistency of interventions site-wide).

There are continued efforts by Redwood High School PLCs to improve data-
driven instructional practices (data analysis-training on how to view data and what
to do with it is needed).

Increased parent participation that reflects all of our enrolled student populations.
Increased participation by staff and parents in IEP/504 meetings.

Lack of consistency at Redwood updating grades regularly and tracking student
progress.
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SUMMARY FROM ANALYSIS

Redwood High School has had growth in the major focus areas created by the School
Plan for Student Achievement (SPSA) however, the staff has recognized that there is
room for growth in certain areas.

Redwood High School has focused on minimizing the achievement gaps by increasing
college and career readiness and establishing academic and social-emotional support.
Student learning needs were discussed and identified during home group meetings. Staff
analyzed data (i.e. AP Scores, ELPAC, D/F Lists, CAASPP scores, ACT Scores, SAT
scores, and perception data such as student/staff/parent surveys). Staff identified trends
and anomalies and preliminary student learner needs. Focus groups recommended
areas of strengths, growth, and next steps.

Based on our focus group findings, local assessment results disaggregated CAASPP,
California School Dashboard results, parent, staff, and student survey results, as well as
other site-specific data such as semester D/F rates, and accelerated course enrollment.
We have identified the following major student-learner needs at Redwood High School:

CRITICAL STUDENT LEARNER NEED:

Increased academic achievement and growth on the CAASPP in both English and
Mathematics by focusing on PLC collaboration in conjunction with best teaching
practices.

Specific Findings:
o« CAASPP Data
e Grade Reporting Data
e |-Ready Data
« California Dashboard Results

CRITICAL STUDENT LEARNER NEED:

Increased academic achievement and growth for our EL student population in order to
help more students reclassify their ELD status by focusing on ongoing ELD training for
all staff that incorporates an understanding that our students’ multilingual EL status is an
asset and brings value to our campus. We will strive to develop partnerships with our
multilingual families and create a climate where EL students can thrive through the use
of research-based practices in order to meet the needs of EL students.

Specific Findings:
e ELPAC Data
« CAASPP Data
e |-Ready Data
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CRITICAL STUDENT LEARNER NEED:

Identity, monitor, and support at-risk students by providing an engaging, supportive, and
emotionally safe environment to minimize suspension and discipline incidents and
increase attendance rates through multiple supports including, academic counseling, and
positive behavior/tiered intervention systems.

Specific Findings:
« Discipline Data
o Grade Reporting Data

CRITICAL STUDENT LEARNER NEED:

Increase communication from school to home regarding school-wide events to increase
and improve participation academically and behaviorally. Maintain the percentage of
students involved/participating in co-curricular and/or extra-curricular activities at
Redwood High School at 75% or higher to foster a sense of connectedness and
belonging.

Specific Findings:
o ASB Calendar of Events
Athletic Reports
Club Enroliment
Blackboard Reports
Website
Bulletin
Social Media Accounts (Instagram, TikTok)
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SCHOOL-WIDE ACTION PLAN

Redwood High School SPSA goals are aligned with the District LCAP goals to ensure
the school maintains focus on the district's priorities.

VISALIA UNIFIED SCHOOL DISTRICT LCAP GOALS:
Goal 1: VUSD will increase academic achievement for all students including the
following student groups: English Learners, Foster Youth, Socioeconomically
Disadvantaged Students, Students with Disabilities, and African American and
American Indian students.

Goal 2: To support student success, the district will continue to develop a culture
of collaboration for students, staff, parents, and the community.

Goal 3: VUSD will increase student engagement for all students including the
following student groups: Foster Youth, Students with Disabilities, and African
American and American Indian students.

Goal 4: Teachers will be provided the opportunity to participate in professional
learning in the areas of: content standards, English language development,
student engagement, and instructional materials.

Goal 5: Effectively manage resources to strengthen our fiscal
foundations, maintain prudent reserves, and meet the needs of all students.

REDWOOD HIGH SCHOOL PLAN FOR STUDENT ACHIEVEMENT:
Goal 1: Engage students in a challenging curriculum and provide them the
support to be successful.

Goal 2: Support a district-wide collaborative culture for students and adults
focused on learning and results.

Goal 3: We will maintain a caring and encouraging learning environment for
students and adults.

Goal 4: Redwood High School will support the success of English Learners,
Special Education, and Socio-Economic Disadvantaged students to graduate
college and /or career ready by providing good first instruction daily as well as
targeted interventions when necessary.

STUDENT LEARNER OUTCOMES:
Communicate
Collaborate
Create
Critically Think
Be Civic Minded
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AS THE WASC ACTION PLAN IS ALIGNED WITH THE SPSA AND LCAP
GOALS, THE STUDENT LEARNER NEEDS WILL BE INCORPORATED INTO
THE FOLLOWING SPSA GOALS:

School Goal 1: Redwood High School Will Engage students in a

challenging curriculum and provide them the support to be successful.

Rationale of Critical Need:

Redwood High School recognizes the need to maintain consistently high academic
standards in a curriculum that is relevant to each student’s chosen path while providing
equitable opportunities to every student to succeed in high school and beyond.

School wide Learner Outcome Addressed:

Communicate - This will be evaluated by the student’s ability to:

Use reading, writing, and oral language skills competently.

Collaborate- This will be evaluated by the student’s ability to:

Participate appropriately in a variety of educational, social, and team settings while
demonstrating respect/concern for others within a small group.

Create - This will be evaluated by the student’s ability to:

Identify a particular or given problem, gather necessary facts and reliable resources, and
organize information in a usable manner.

Critically Think- This will be evaluated by the student’s ability to:

Recognize and understand the need for academic, personal, and professional goals.
Civic Minded- This will be evaluated by the student’s ability to:

Demonstrate responsibility, academic honesty, and integrity through involvement in extra
and co-curricular organizations and activities.

Growth Targets:

o Students meeting or exceeding the Math standards will increase at a 2%-point
growth rate per year as measured by the 2018-19 CAASPP data.

o Students meeting or exceeding the English standards will increase at a 2%-point
growth rate per year as measured by the 2018-19 CAASPP data.

o Over the next three years, graduating seniors meeting or exceeding the College &
Career Readiness Indicators will increase by 5%.

o Over the next three years, continue for students to maintain the “Very High” or
Above average rating for English Language Arts according to the California
Dashboard.

e Over the next three years, students will increase from the “Low” or Below Average
rating for Mathematics according to the California Dashboard to “Medium” or
Average.

« After three years, 3% of the student population will be involved in job shadowing
and/or internships.

o Over the next three years, increase the percentage 2% of proficient students on
the English Language Proficiency Assessments for California (ELPAC).
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Action Steps

Person

Responsible

Timeline

Means to Monitor Action
Plan

Provide professional development
to math staff members for their
new mathematics textbook
adoption as well as the ability to
utilize pacing guides to identify
priority standards and curriculum
supporting priority standards to
help ensure good first teaching
and increased student learning.

Provide professional development
to ELA staff members to be able to
utilize pacing guides to identify
priority standards and curriculum
supporting priority standards to
help ensure good first teaching
and increased student learning.

Develop and strengthen Advisory
committee relationships for our
linked learning academies and
CTE programs.

Develop and expand on activities
for Visual and Performing Arts
students for a career development
focus.

Provide professional development
to CTE staff members in order to
maintain and/or achieve current
industry standard within their
target area as recommended by
their industry partners.

Admin team
VUSD curriculum
department &
math TOSA’s
Solution Tree
consultant math
coach

Admin team
VUSD curriculum
department &
math TOSA’s
Solution Tree
consultant math
coach

Admin Team
VUSD CTE
department
RHS CTE
teachers
RHS academy
teachers
Admin Team
VUSD VAPA
department
RHS VAPA
teachers

Admin Team
VUSD CTE
department
RHS CTE
teachers
District
Coordinator of
VAPA

District CTE
Directors,
Coordinators, &
Project Based
Learning
Coordinators

August
2023-May
2026
(annually
in the fall &

spring)

August
2023-May
2026
(annually
in the fall &

spring)

January
2023- May
2026
(annually
in the fall &

spring)

January
2023- May
2026
(annually
in the fall &

spring)

January
2023- May
2026
(annually
in the fall &

spring)

Math coach/TOSA reports
Course Grade Data from
math department

Collab teamwork products
PLC Work and Collaboration
including PLC SMART Goals
for each semester and
Marking period

ELA coach/TOSA reports
Course Grade Data from
math department

Collab teamwork products
PLC Work and Collaboration
including PLC SMART Goals
for each semester and
Marking period

Job shadowing, internships,
industry tours, work-based
learning projects, and data
on former RHS students
involved in CTE careers or
college programs.

Job shadowing, internships,
industry tours, & data on
former RHS students
involved in VAPA careers.

District workshops, CTE
conferences, Consortium
meetings, VUSD CTE
meetings

District workshops, CTE
conferences, Consortium
meetings, VUSD CTE
meetings. District CTE PLC
meeting Opportunities.
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School Goal 2: Redwood High School will support a district wide collaborative

culture for students and adults focused on learning and results.

Rationale of Critical Needs:
Redwood needs to participate in more reflection and establish data collection rubrics that
will help determine the effectiveness of planning, teaching, and learning for all students.

School wide Learner Qutcome Addressed:

Communicate - This will be evaluated by the student’s ability to:

Use reading, writing, and oral language skills competently.

Collaborate- This will be evaluated by the student’s ability to:

Participate appropriately in a variety of educational, social, and team settings while
demonstrating respect/concern for others within a small group.

Create - This will be evaluated by the student’s ability to:

Express self through a variety of forms such as art, craftsmanship, music, drama, &
world languages.

Critically Think- This will be evaluated by the student’s ability to:

Demonstrate the ability to critically evaluate challenges, information, solutions, and
organize information in a usable manner.

Civic Minded- This will be evaluated by the student’s ability to:

Demonstrate responsibility, academic honesty, and integrity through involvement in extra
and co-curricular organizations and activities.

Growth Targets:

o Annually, feedback will be collected from staff regarding the effectiveness of their
PLC team collaboration meetings.

o Over the next three years, 100% of PLC teams will have the opportunity to
participate in action walks at least once a semester, with an emphasis on the
importance of focus walls with lesson standards and lesson objectives/learning
targets for daily lessons.

o Over the next three years, 100% of PLC team meeting Minutes will focus weekly
on true congruence in relation to standards and skills taught by identifying
essential standards, common pacing guides, common lessons, common
assessments, and common data collection sheets.

o Over the next three years, 100% of PLC teams will collaborate at least once a
semester, for vertical and cross curricular discussions focused on common
academic vocabulary as well as the integration of applicable skills across
disciplines.

e Over the next three years, 100% of PLC teams will submit PLC Team Data
Collection forms at least once a grading period to increase the focus on results
through data analysis in PLC teams. Teams will use the data analysis to drive
lesson planning, curriculum pacing, and instruction.

105



Action Steps

Person

Timeline

Means to Monitor
Action Plan

PLC collaboration teams need
to focus on true congruence in
relation to standards and skills
taught.

PLC collaboration teams need
to address the importance of
focus walls with lesson
standards and lesson objectives
and/or learning targets for daily
lessons.

PLC collaboration for vertical
and cross curricular discussions
focused on common academic
vocabulary as well as the
integration of applicable skills
across disciplines.

Develop and implement data
analysis in PLC collaboration
teams and then use the analysis
to drive lesson planning,
curriculum pacing, and
instruction.

Develop and implement data
analysis in PLC collaborative
teams and then using the results
to drive RTI.

Develop and implement systems
to address interventions for
students not meeting standards
as well as increased
opportunities for extension
lessons for students who have
met their standards through
frequent data analysis.

Responsible

PLC collaboration
team leads,
Administration,
Department Chairs,
PLC collaboration
teams

PLC collaboration
team,

PLC collaboration
team leads,
Department Chairs,
Administration

Department Chairs,
PLC collaboration
teams,

PLC collaboration
leads,
Administration

PLC collaboration
teams,

Department Chairs,
Admin Team

PLC collaboration
teams

Department Chairs
Admin Team

PLC collaboration
teams,

Department Chairs,
Counselors

PLC collaboration
teams,

Department Chairs,
Counselors

January 2023-
May 2026
(annually in the
fall & spring)

January 2023-
May 2026
(annually in the
fall & spring)

January 2023-
May 2026
(annually in the
fall & spring)

January 2023-
May 2026
(annually in the
fall & spring)

January 2023-
May 2026
(annually in the
fall & spring)

January 2023-
May 2026
(annually in the
fall & spring)

PLC collaboration team
essential standards,
pacing guides, common
lessons and assessments,
data review collection
sheets. (PLC Outcome
Slides)

Action walks data
collection

Department chair class
visit data sheets
Admin class visit data
sheets

Vertical and cross
curricular team meeting
minutes.

Common academic
vocabulary lists.
Common skills lists.

Collaboration team data
collection forms.

Collaboration team data
collection forms.

Collaboration team
deployment / RTI
plans/schedules.
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School Goal 3: Redwood will Maintain a caring, encouraging, inclusive, and

culturally responsive learning environment for students and adults.

Rationale of Critical Need:

Many students and parents do not fully understand the importance of school wide
expected norms and behaviors. Increase Communication regarding academic and
behavior progress. Increase the sense of connectedness and belonging by staff,
students and the families of Redwood High School in order to lower suspension rates
and increase attendance rates and the number of students involved in co-curricular and
extra-curricular activities.

School wide Learner Qutcome Addressed:

Collaborate- This will be evaluated by the student’s ability to:

Demonstrate digital literacy through the use of appropriate technology in a variety of
forms.

Critically Think- This will be evaluated by the student’s ability to:

Demonstrate the ability to critically evaluate challenges, information, solutions, and
organize information is a usable manner.

Civic Minded- This will be evaluated by the student’s ability to:

Demonstrate responsible character by being a T.R.U.E Ranger, demonstrate
responsibility, academic honesty, and integrity through involvement in extra and co-
curricular organizations and activities. Demonstrate personal responsibility and
accountability in all situations.

Growth Targets:

« Over the next three years reduce overall suspension rates by 2%.

o Over the next three years overall attendance by students will continue to improve.

« Maintain the percentage of students involved/participating in co-curricular and/or
extra-curricular activities at Redwood High School at 75% or higher.

e Increase communication from school to home regarding school wide events to
increase and improve participation academically and behaviorally.

« school information/communication will be translated into Spanish for Spanish
Speaking Families to increase and improve participation academically and
behaviorally.

o Annually administer the Diversity, Equity, and Inclusivity (DEI) Survey.

« Annually conduct the Tiered Fidelity Inventory (TFl), increase TFI results 2-5%
over the next three years.
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Action Steps

Person

Timeline

Means to Monitor
Action Plan

school wide expectations for all
students, staff, and visitors.

Increase parent involvement from
our EL, SED, and minority
subgroups of students through
ELAC meetings.

Translate all pertinent
communication documents into
Spanish (annually in the fall &

spring)

Teachers will post grades in a
timely manner (bi-monthly) so
parents can access most up to
date grades in the parent portal
on PowerSchool.

Redwood will communicate on a
consistent basis with parents
about school wide events,
academics, and behavior
expectations to ensure all
educational partners are included
in decision making.

Redwood counselors will provide
parents and students with college
& career readiness counseling
presentations throughout the
school year.

Redwood will implement MTSS

Responsible
RHS staff

MTSS Team
Admin Team

Admin Team
ELAC
Counselors

Counselors
Admin Team
Office Staff

Teachers
Dept. Chairs
Counselors
Admin Team

Admin team
Counselors
Office staff

Admin team
Counselors
Office staff

January 23- May 26

(annually and
ongoing)

January 23- May 26
(annually and
ongoing

January 23- May 26
(annually and
ongoing

January 23- May 26
(annually and
ongoing

January 23- May 26
(annually and
ongoing

January 23- May 26
(annually and
ongoing

MTSS assemblies
School Culture days with
MTSS lessons

MTSS action walk by
VUSD director of student
services.

ELAC meetings
Counselor led parent
meetings

Parent letters, report
cards, school information,
and website information

PowerSchool grade book
entries by teachers

Daily bulletin online.
Blackboard phone
messaging system.
School website.
REMIND App.

Counselor led parent
meetings.
Counseling dept calendar.
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School Goal 4: Redwood High School will support the success of English
Learners, Special Education, and Socio-Economic Disadvantaged students to

graduate college and/or career ready by providing good first instruction daily as
well as targeted interventions when necessary.

Rationale of Critical Need:

Redwood High School recognizes the need to support struggling learners identified by
their special populations by providing them with academic support that targets their
individual needs.

School wide Learner Outcome Addressed:

Communicate- This will be evaluated by the student’s ability to:

Use reading, writing, and oral language skills competently. Demonstrate an ability to
read, comprehend, and process complex text.

Collaborate- This will be evaluated by the student’s ability to:

Participate appropriately in a variety of educational, social, and team settings while
demonstrating respect/concern for others within a small group.

Create- This will be evaluated by the student’s ability to:

Identify a particular or given problem, gather necessary facts and reliable resources, and
organize information in a usable manner.

Critically Think- This will be evaluated by the student’s ability to:

Demonstrate the ability to critically evaluate challenges, information, and solutions, and
then organize information in a usable manner.

Civic Minded- This will be evaluated by the student’s ability to:

Demonstrate personal responsibility and accountability in all situations.

Growth Targets:

e Socio Economic Disadvantaged students meeting or exceeding the Math
standards will increase at a 2%-point growth rate per year as measured by the
2018-19 CAASPP data.

e Socio Economic Disadvantaged students meeting or exceeding the English
standards will increase at a 2%-point growth rate per year as measured by the
2018-19 CAASPP data.

e 90% of EL students will increase one language band in ELPAC per year as
measured by the 2020-21 ELPAC data.

o EL students’ graduation rates will increase by 2% over the next three years based
on the 2020-21 graduation rates data.

« Special Education students’ graduation rates will increase by 2% over the next
three years based on the 2020-21 graduation rates data.
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Action Steps

Person

Timeline

Means to Monitor
Action Plan

Provide targeted assistance to
struggling students including
English Language Learners, special
needs students, and those who
come from socio-economically
disadvantaged backgrounds,
without compromising rigor.

Require ongoing professional
development for staff members that
targets listening, speaking, reading,
and writing skill acquisition through
good first instruction practices to
target individual learner needs. EL
RISE

Require ongoing professional
development to EL staff members
for targeted intervention courses.
EL RISE

Require ongoing professional
development to RHS teachers that
targets listening, speaking, reading,
and writing skill acquisition through
good first instruction practices.
Common EL Standards posted on
focus wall to target individual
learner needs. EL RISE

Require ongoing professional
development to staff members that
targets students with learning
disabilities through differentiated
instructional practices that focus on
individual student needs to target
individual learner needs.

Provide special population students
with additional counseling and
monitoring to help ensure academic
success.

Responsible
Admin Team

Counselors
SPED department
EL Team

RHS teachers

Admin Team VUSD
Curriculum Dept.
VUSD EL TOSA,
RHS EL Team, RHS

teachers

Admin Team VUSD
Curriculum Dept.
VUSD EL TOSA,
RHS EL Team, RHS

teachers

Admin Team,
RHS EL Team,
RHS teachers

Admin Team,

VUSD Curriculum

Dept.,

VUSD SPED TOSA,

RHS SPED
department,
RHS teachers

RHS Counselors,
Admin Team, EL
team, District EL

TOSA

August 22-

May 26
(Annually and
Ongoing)

August 22-
May 26
(Annually and
Ongoing)

August 22-
May 26
(Annually and
Ongoing)

January 23-
May 26
(Annually in
August &/or in
the Fall)

January 23-
May 26
(Annually in
August &/or in
the Fall)

January 23-
May 26
(Annually in
August/
Ongoing)

ELD academic assist
class data, Gateways
data, Math 1 & 2 assist
class data, Language
Lab data,

RTI data

CELDT data, EL PAC
data, Course grade
data, CAASPP data,
English benchmark data

ELD academic assist
class data, Gateways
data, Language Lab
data,

RTI data

Course grade
data, CAASPP data,
ELPAC data

Course grade data,
CAASPP data, IEP goals

Graduation data,
Course Grade data,
Counseling log entries
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APPENDICES

a. Local Control and Accountability Plan (LCAP)
i. 2021-2022 LCAP
ii. 2022-2023 LCAP

b. Results of Student Questionnaire/Interviews

c. Results of Parent/Community Questionnaire/Interviews

d. California Healthy Kids Survey:
I. Healthy Kids Survey Results Link

e. Master Schedule:
i. Redwood High School Master Schedule 2022-2023

f. Approved AP Course List:
i. https://apcourseaudit.epiconline.org/ledger/

g. UC A-G Approved Course List:
i. https://doorways.ucop.edu/list/app/home/

h. Additional details of school programs, e.g., online instruction,
college- and career-readiness programs, partnership academies,
IB, AVID

i. Edgenuity:
1. Online Class Offerings 22-23 (Late Start Option)
2. RHS Core Pacing Guide
3. Credit Recovery Class Offerings 22-23
ii. AVID
iii. Linked Learning Academies: RHS Linked Learning
iv. Library Media Center Vision/Mission

v. CVNIC
vi. VUSD College and Career Readiness Dept.
vii. CCGI

viii. Redwood Student-Parent Handbook
ix. Redwood Program Planning Site
X. RHS Counseling Department Calendars: Fall, Spring
xi. RHS Contracts/Forms Folder

i. California School Dashboard Performance Indicators
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https://www.vusd.org/cms/lib/CA02205931/Centricity/Domain/22/SEPT%202021-9.3%20LCP_Annual_Update_Visalia_Unified_School_District.pdf
https://www.vusd.org/cms/lib/CA02205931/Centricity/Domain/22/2022%20LCAP%20UPDATED.pdf
https://docs.google.com/forms/d/1U9q-LrqXoMuOmdyQIkc9SsLh30ey4uOcTQw0XarNg34/edit#responses
https://docs.google.com/spreadsheets/d/1AV11-JZjhw2agt2xMNrA-zIA4HNkt-0d5KoeK4FGWVU/edit#gid=1896129436
https://data.calschls.org/resources/Visalia_Unified_2122_Sec_CHKS.pdf
https://docs.google.com/spreadsheets/u/0/d/1R65ejF4Z9gNUxqE7E2NdxITBjbDwkiBe7Cb78O4aVNQ/edit
https://apcourseaudit.epiconline.org/ledger/
https://doorways.ucop.edu/list/app/home/
https://docs.google.com/document/d/18bn9imR7jtchqMy81nW4uuNQ7Xp82-1Tm5Ui4gwYWok/edit
https://docs.google.com/document/d/17TxfZa9E5kzIag1S0DQyTL-7fCTtAa7wFSHV9fGnScM/edit
https://docs.google.com/spreadsheets/d/1rzzB8D02YlJdwfB7QI3xWeFG-rEauzIpHpN9K9ASH3o/edit?usp=sharing
https://sites.google.com/vusd.us/redwood-high-school/avid-program-classes?authuser=0
https://sites.google.com/vusd.us/vusd-ccr/career-technical-education/linked-learning-academies#h.s817plj7adwa
https://docs.google.com/document/d/1dXmCxeL2fPWK5YXm8ZO5c4hcNTlM8JsfElt3ybz8v_s/edit?usp=sharing
https://www.cvnic-cr.org/why-cvnic-college-ready
https://sites.google.com/vusd.us/vusd-ccr/home?authuser=0
https://www.cacollegeguidance.org/our-partners/k-12-partnerships/
https://docs.google.com/document/d/1oKwVhezM48ZaXKKvbFIEUscDGzpcHj1LemRpeUsjXiM/edit?usp=sharing
https://sites.google.com/vusd.us/redwood-high-school/home
https://docs.google.com/document/d/13DDyG3tC5sqJALVECUYOt_ROTmwUCTTmZIu3Y-gCmQE/edit?usp=sharing
https://docs.google.com/document/d/19MRu2J1NqYAepQcP2TlUZQzdYkfZA0dDcII1b0uxxJo/edit?usp=sharing
https://drive.google.com/drive/folders/1hiEIP5akpYITldCadc0SYu9-DQC3n70N?usp=share_link
https://www.caschooldashboard.org/reports/54722565434527/2022

APPENDICES (continued

j.  School Accountability Report Card (SARC)

k. CBEDS School Information Form

. Graduation Requirements

m. Budgetary Information, (including school budget)

Title 1 Budget : Budget Link

n. Glossary of Terms Unique to the School:

i.
il
iii.
iv.
V.
Vi.
Vii.
viii.

Xi.

Xil.
Xiii.
Xiv.

XV.
XVi.

XVii.
XViii.
XiX.

XX.

XXi.
XXil.
XXiil.
XXIV.
XXV.

ACE - Academy of Architecture, Construction, Engineering
AOLJ - Academy of Law and Justice

ASB - Associated Student Body

AVID - Advancement via Individual Determination

BIT - Behavior Intervention Technician

CCGl - California College Guidance Initiative

COS- College of the Sequoias

CTE - Career Technical Education

CVNIC- Central Valley Networked Improvement Communities
ELPAC- English Language Proficiency Assessment California

EL Rise- English Learner Roadmap Implementation for Systemic
Excellence

FBLA- Future Business Leaders of America
FCCLA- Family, Career and Community Leaders of America
FFA - Future Farmers of America

MTSS - Multi-Tiered System of Supports
OCI - On-Campus Intervention

PLC - Professional Learning Community
PTSA - Parent Teacher Student Association
RHS - Redwood High School

SSIP - Safe Student Intervention Program
SSW - School Social Worker

TOSA- Teacher on Special Assignment
VAPA - Visual and Performing Arts

VPIE - Visalia Partners in Education

XL - Pro Youth Expanded Learning
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https://www.vusd.org/cms/lib/CA02205931/Centricity/Domain/22/2021%20SARC%20Redwood.pdf
https://drive.google.com/file/d/1ukcDib0LDjsB06_rmLltqqMiUlnH209_/view?usp=sharing
https://sites.google.com/d/1i1H6ZLhFivm4ExvAmwKocLGnv6sXsN1_/p/19CFWmKQ1CLnmBQiBuGavB-OF5sYygZOs/edit
https://docs.google.com/spreadsheets/d/1MhnEHV2TzxSXQF8gvtcb1F8fYDuly53E0tk_zyax7u0/edit?usp=sharing
https://www.cacollegeguidance.org/
https://www.cos.edu/en-us
https://sites.google.com/ersconnect.org/centralvalleynic
https://californianstogether.org/el-rise/professional-development/#forum
https://californianstogether.org/el-rise/professional-development/#forum
http://www.redwoodfbla.org/
https://www.ca-fccla.org/
https://www.calaged.org/
https://www.solutiontree.com/plc-at-work/pd-services
https://www.vusd.org/domain/3691
https://sites.google.com/vusd.us/vusd-ccr/career-technical-education/advisory-committees?authuser=0

