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Our goals                                                                                                   Our guiding questions                                                                                       
 To optimise every student’s achievement and learning       1. How are students going in their learning?        

growth across all curriculum areas and grade levels       2. How do we know?     

 To build an expert teaching team          3. What are we doing to improve students’ learning 

 To establish KIS as the premier learning organisation in WNB      4. How do we know it is working?   
                                              

Our principles            Our measures    

 Focusing direction – continually engaging with goals that impact     1. Achievement                                                    

 Clarity – being explicit about precision in classroom practice      2. Transitions 

 Collaboration – the deliberate actions we take to work, learn, and improve together   3. Opinion and satisfaction          

 Assessment – the search for evidence of student learning to inform teaching     4. Engagement and wellbeing                                            

                              School Improvement Model                                      
        Improvement Hierarchy                                Improvement Cycle                             Our Instructional Approach   
                Where we are                          How we improve                                   How we teach                                                                           

                                                                                                               
                                                                          


