Board Of School Trustees - Minutes — July 19, 2021

REGULAR MEETING
BOARD OF SCHOOL TRUSTEES
BROWNSBURG COMMUNITY SCHOOL CORPORATION

The Board of School Trustees of the Brownsburg Community School Corporation met in a regular
meeting on Monday, July 19, 2021 at 6:30 p.m. in the F.L. O’'Neal Administration Building, 310
Stadium Drive; Brownsburg, Indiana.

Mr. Eric Hylton, President of the Board, called the meeting to order at 6:30 p.m. Other Board
members in attendance were Dr. Matthew Freije, Ms. Jessica Heffernan, Mrs. Tiffany
Dearman and Mr. Mike Wells. Administrators present were Dr. Jim Snapp, Dr. Kat Jessup,
Mr. Shane Hacker and Mr. John Voigt. Ms. Vicki Murphy, Mrs. Shayla Webb, Mrs. Jodi Gordon

I. CALL TO ORDER
and Dr. Bret Daghe were also present.
II. PLEDGE OF ALLEGIANCE
Everyone stood for the Pledge of Allegiance.
III. MOMENT OF REFLECTION
Mr. Hylton asked for a moment of silence for reflection.
IV. CONSENT ITEMS

A. Approval - Minutes of June 14, 2021 Business Meeting

. Approval - Minutes of June 14, 2021 Executive Session

P/R #07/16/21 - $1,351,362.11; Claims 6/10-7/14/21 - $13,122,159.00

B
C. Claims: P/R #06/18/21 - $1,522,146.64; P/R #07/02/21 - $1,360,478.29;
D

. Superintendent’s Report

The Superintendent’s Report was presented as follows:

1. Resignations — Certified:
Name Building
a. Alicia Hojsik Reagan
b. Bart Hensley BHS
c. Nate Pritchard WMS
d. Scott Morrow BHS
e. Ken Schnepp BHS

2. Resignations — Support Staff:
Name Building
a. Koni Bridgham BHS
b. Amanda Steward- BHS

Phegley
c. Angela Catt WMS
d. Terrie DeMint-Perez BHS
e. Chelsea Teter White Lick

el il e ol (o W )

Debra Young
Maegan Liam

Transportation
Facility Services

Drew Baum Technology
Beverly Considine BCSC
Nick Whitlow Transportation

Position

Kindergarten Teacher
Special Education Teacher
Science Teacher
Academic Coach

Spanish Teacher

Position
Nutrition Services
Nutrition Services

Administrative Assistant
Special Education
Instructional Assistant
Special Education
Instructional Assistant
Bus Aide

Custodian

Tech Clerk

Crossing Guard

Bus Driver

Effective Date

End of the 2021-21 school year
End of the 2020-21 school year
End of the 2020-21 school year
End of the 2020-21 school year
End of the 2020-21 school year

Effective Date
End of the 2020-21 school year
End of the 2020-21 school year

End of the 2020-21 school year
End of the 2020-21 school year

End of the 2020-21 school year

End of the 2020-21 school year
July 2, 2021

July 11, 2021

End of the 2020-21 school year
July 9, 2021



Position

Elementary
Teacher

Language
Arts Teacher
Social
Studies
Teacher
Social
Studies
Teacher
Spanish
Teacher
4th Grade
Teacher
4t Grade

Position

Custodian

Treasurer

Instructional
Assistant

Attendance and

Discipline

Administrative

Assistant

ISS Supervisor

/ Athletic

Administrative

Assistant
Special
Education
Instructional
Assistant
Special
Education
Instructional
Assistant
Bus Aide

Custodian

Bus Driver

Bus Driver

Bus Aide

Nutrition

3. New Employment - Certified:
Name Building
a. Rachel Fugate | To be

determined
b. Karley Lyons WMS
c. Yvonne BHS
Thompson
d. William EMS
Shroyer
e. Emily Dunham | BHS
f. Emily Marsden | Cardinal
g. Melissa Crupi | Eagle
4. New Employment - Support Staff:
Name Building
a. Maegan Facility
Liam Services
b. Shaelyn Reagan
Templin
c. Kelly Bosma | ECC
d. Sara Bottrell | EMS
e. Nicholas EMS
Sufana
f. Adam EMS
Popenfoose
g. Gracey EMS
Patton
h. Monica Transportation
Lackner
i. Nancy Gross | Facility
Services
j. Eric Engel Transportation
k. Diane Transportation
Cardinal
|. Diana Transportation
Chamberlain
m. Susanna Floater
Bowman-

Rodriguez

Services
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July 29, 2021

July 12, 2021

July 29, 2021
July 29, 2021

July 29, 2021

July 26, 2021

Not to exceed
29 hours per
week

8

Band A
Band A

Not to exceed
29 hours per
week

6

Effective
Date Degree Reason for Employment
July 27, 2021 Bachelors New position due to
enrollment
July 27, 2021 Bachelors Replacing Josh Dygert
July 27, 2021 Masters Replacing Craig Lee
July 27, 2021 Bachelors Replacing Joey Holt
July 27, 2021 Bachelors Replacing Sarah Heine
July 27, 2021 Bachelors Replacing Kalie Courtney
July 27 2021 Bachelors Replacing Allison Moyes; Margaret
Glowinski ended up declining the
position
Effective Date Hours per | Reason for
Day Employment
July 12, 2021 8 Returning
July 12, 2021 7.5 Replacing Cristina
DeClercq
July 28, 2021 3.5 Replacing Amy Neville
July 12, 2021 7.5 Replacing Betsy Chandler
July 26, 2021 7.5 Replacing Beverly Lacey
July 28, 2021 7 Replacing Amanda Stout
July 28, 2021 7 Replacing Tianna Willis

Replacing Reitha Smith

Replacing Sharon Conner

Replacing Sandra Thrine

Replacing Ed Wilkerson

Replacing Debra Young

Open floater position
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Emily Floater
Mendez
Amy Baker Cardinal
Delaware

Trail

Board Of School Trustees - Minutes — July 19, 2021

Nutrition July 26, 2021 5
Services
Nutrition July 26, 2021 6
Services

New Employment — Extra-Curricular:
Name

. Jennifer Frick
. Coty Wiley

Alisha Konkle

. Kevin Maloney
. Kyla Reineke

Stefanie Langae

. Diane Cole
. Shae Davidson

Rebeca Dowden
Nicole Wilson

. Chris Hamilton

Coty Wiley

.Kelsey Vaughn

. Christina Carrington
. Shae Otts

. Kyle Reineke

. Mary Davidson

Alisha Konkle
Kim Shambaugh
Michelle Rankin

. Alexa Knight

. Cameron Brock

. Theresa Chatterton
. Jack Arthur

. Andrew McKay

Judd Moloy
Chris Hamilton
Phillip Jones
Pam Haygood
Kasey Hubbell
Cody Honeycutt
Phillip Johns
Nicole Wilson
Alexa Knight
Theresa
Chatterton

Kevin Dahlstrom

. Whitney Serrianne

Derek Gardner
Tisha Hill

Cameron Brock
Michelle Rankin
Chris Seymour
Marielle Rankin
Savannah Jaros

Joe Smoker

John Latta

Craig Beckner
Julie Waggoner
Kaitlin Fields
Adam Popenfoose

Building
BHS
EMS
EMS
EMS
EMS
EMS
EMS
EMS
EMS
EMS
EMS
EMS
EMS
EMS
EMS
EMS
EMS
EMS
EMS
EMS
EMS
EMS
EMS
EMS
EMS
EMS
EMS
EMS
EMS
EMS
EMS
EMS
EMS
EMS

EMS

EMS
EMS
EMS
EMS
EMS
EMS
EMS
BHS
BHS

BHS

BHS
BHS
BHS
BHS
BHS

Position

Special Education Department Head
Language Arts Department Head
Math Department Head
Science Department Head
Social Studies Department Head
Team Leader

Team Leader

Team Leader

Team Leader

Team Leader

Team Leader

Team Leader

Team Leader

Team Leader

Team Leader

Team Leader

Team Leader

Team Leader

Team Leader

Fall Cheerleading Coach

Fall Cheerleading Coach

Boys Cross Country Coach
Girls Cross Country Coach
Assistant Football (Lay) Coach
Assistant Football (Lay) Coach
7th Grade Football (Lay) Coach
8th Grade Football Coach

Girls Golf (Lay) Coach

Boys Tennis (Lay) Coach

8th Grade Volleyball Coach

8t Grade Baseball Coach

Boys Golf (Lay) Coach

7th Grade Softball Coach
Assistant Track Coach

Girls Track Coach

Assistant Track Coach

Assistant Track Coach

7th Grade Boys Basketball (Lay) Coach
8th Grade Girls Basketball (Lay) Coach
7th Grade Girls Basketball Coach
Winter Cheerleading Coach

Wrestling Coach

Assistant Fall Cheerleading (Lay) Coach
Assistant Fall Cheerleading (Lay) Coach
Assistant Boys Cross Country (Lay)
Coach

Assistant Boys Cross Country Coach
Varsity Girls Cross Country Coach
Assistant Girls Cross Country Coach
Assistant Girls Cross Country Coach
Assistant Football (Lay) Coach

Open floater position

Replacing Anne Perry

Effective Date

For the 2021-22 school year
For the 2021-22 school year
For the 2021-22 school year
For the 2021-22 school year
For the 2021-22 school year
For the 2021-22 school year
For the 2021-22 school year
For the 2021-22 school year
For the 2021-22 school year
For the 2021-22 school year
For the 2021-22 school year
For the 2021-22 school year
For the 2021-22 school year
For the 2021-22 school year
For the 2021-22 school year
For the 2021-22 school year
For the 2021-22 school year
For the 2021-22 school year
For the 2021-22 school year
For the 2021-22 season

For the 2021-22 season

For the 2021-22 season

For the 2021-22 season

For the 2021-22 season

For the 2021-22 season

For the 2021-22 season

For the 2021-22 season

For the 2021-22 season

For the 2021-22 season

For the 2021-22 season

For the 2021-22 season

For the 2021-22 season

For the 2021-22 season

For the 2021-22 season

For the 2021-22 season

For the 2021-22 season
For the 2021-22 season
For the 2021-22 season
For the 2021-22 season
For the 2021-22 season
For the 2021-22 season
For the 2021-22 season
For the 2021-22 season
For the 2021-22 season
For the 2021-22 season

For the 2021-22 season
For the 2021-22 season
For the 2021-22 season
For the 2021-22 season
For the 2021-22 season



vy. Gage Reinhard
zz. Ricky Crider
aaa. Josh Yoder
bbb. Casey Popenfoose
CccC. AJ Akinribade
ddd. Cody Honeycutt
eee. Silipa Tupuola
fff. JT Whitaker
ggg.  Zach Hiss
hhh. Dan
Schwanekamp
iii. Will Mahan
jij.Blaine Gardner
kkk. David Nichols
IIl. Katherine Wisely
mmm. Elizabeth Reinhard
nnn. Jordan Slone
000. Oscar Villagomez
ppp. Calvin Medcalfe
gqqq. Alison Hieston
rrr. Cassandra Paul
SSS. Matthew Henzel
ttt. Kelsey Vaughn
uuu. Morgan Jones
VVV. Kayle Comer
www. Susan Leister
XXX. Megan Marsh
YVYYy. Kiersten White
zzz. Rachel Griffin
aaaa. Rachael Byam
bbbb. Brayden Jackson
cccc.  Gage Reinhard
dddd. JB McCallum
eeee. Zach Foley
ffff. Jacob Jackson
gggg. Taylor Mendenhall
hhhh. Emma
McCloughan
iiii. Michael Clark
jiii- Carlie Weaver
kkkk. Morgan Jones
M. Ricky Crider
mmmm. Al
Akinribade
nnnn. John Latta
0000. Nicholas Balbach
pppp. Will Mahan
gqqq. Craig Beckner
rrrr. Bill Brauman
ssss.  James McFarlin
tttt. Darayl Jordan
uuuu. Cory Krieger
vvvv. Jeff Hanni
wwww. Tom Maples
XXXX. Susan Leister
yyyy. Subrina Williams
zzzz. Kayle Comer
aaaaa. Nikole Pilkington
bbbbb. Savannah Jaros

BHS
BHS
BHS
BHS
BHS
BHS
BHS
BHS
BHS

BHS

BHS
BHS
BHS
BHS
BHS
BHS
BHS
BHS
BHS
BHS
BHS
BHS
BHS
BHS
BHS
BHS
BHS
BHS
BHS
BHS
BHS
BHS
BHS
BHS
BHS

BHS

BHS
BHS
BHS
BHS

BHS

BHS
BHS
BHS
BHS
BHS
BHS
BHS
BHS
BHS
BHS
BHS
BHS
BHS
BHS
BHS
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Assistant Football Coach
Assistant Football Coach
Assistant Football Coach
Assistant Football Coach
Assistant Football Coach
Assistant Football Coach
Assistant Football (Lay) Coach
Assistant Football Coach
Assistant Football Coach

Assistant Football Coach

Assistant Football Coach

Assistant Football Coach

Assistant Football (Lay) Coach
Assistant Girls Golf Coach
Assistant Girls Golf Coach
Assistant Boys Soccer Coach
Assistant Boys Soccer (Lay) Coach
Assistant Boys Soccer (Lay) Coach
Assistant Girls Soccer (Lay) Coach
Assistant Girls Soccer Coach
Assistant Girls Soccer (Lay) Coach
Assistant Girls Soccer Coach
Assistant Boys Tennis (Lay) Coach
Unified Football Coach

Assistant Volleyball Coach
Assistant Volleyball Coach
Assistant Volleyball Coach
Assistant Volleyball Coach
Assistant Volleyball (Lay) Coach
Assistant Baseball (Lay) Coach
Assistant Baseball Coach
Assistant Baseball Coach
Assistant Baseball Coach
Assistant Baseball (Lay) Coach
Assistant Softball (Lay) Coach

Assistant Softball Coach

Assistant Softball (Lay) Coach
Assistant Softball (Lay) Coach
Assistant Girls Tennis (Lay) Coach
Assistant Track Coach

Assistant Track Coach

Assistant Track Coach

Assistant Track Coach

Assistant Track Coach

Assistant Track Coach

Assistant Track (Lay) Coach

Assistant Track (Lay) Coach

Assistant Boys Basketball (Lay) Coach
Assistant Boys Basketball Coach
Assistant Boys Basketball (Lay) Coach
Assistant Boys Basketball Coach
Assistant Girls Basketball Coach
Assistant Girls Basketball (Lay) Coach
Assistant Girls Basketball Coach
Assistant Girls Basketball (Lay) Coach
Assistant Winter Cheerleading (Lay) Coach

For the 2021-22 season
For the 2021-22 season
For the 2021-22 season
For the 2021-22 season
For the 2021-22 season
For the 2021-22 season
For the 2021-22 season
For the 2021-22 season
For the 2021-22 season
For the 2021-22 season

For the 2021-22 season
For the 2021-22 season
For the 2021-22 season
For the 2021-22 season
For the 2021-22 season
For the 2021-22 season
For the 2021-22 season
For the 2021-22 season
For the 2021-22 season
For the 2021-22 season
For the 2021-22 season
For the 2021-22 season
For the 2021-22 season
For the 2021-22 season
For the 2021-22 season
For the 2021-22 season
For the 2021-22 season
For the 2021-22 season
For the 2021-22 season
For the 2021-22 season
For the 2021-22 season
For the 2021-22 season
For the 2021-22 season
For the 2021-22 season
For the 2021-22 season
For the 2021-22 season

For the 2021-22 season
For the 2021-22 season
For the 2021-22 season
For the 2021-22 season
For the 2021-22 season

For the 2021-22 season
For the 2021-22 season
For the 2021-22 season
For the 2021-22 season
For the 2021-22 season
For the 2021-22 season
For the 2021-22 season
For the 2021-22 season
For the 2021-22 season
For the 2021-22 season
For the 2021-22 season
For the 2021-22 season
For the 2021-22 season
For the 2021-22 season
For the 2021-22 season
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Assistant Winter Cheerleading (Lay)

For the 2021-22 season

For the 2021-22 season
For the 2021-22 season
For the 2021-22 season
For the 2021-22 season
For the 2021-22 season
For the 2021-22 season
For the 2021-22 season
For the 2021-22 season
For the 2021-22 season
For the 2021-22 season

For the 2021-22 season
For the 2021-22 season
For the 2021-22 season
For the 2021-22 season
For the 2021-22 season
For the 2021-22 season
For the 2021-22 season
For the 2021-22 season
For the 2021-22 season
For the 2021-22 season

For the 2021-22 season
For the 2021-22 season
For the 2021-22 season

Dates of Leave

July 27, 2021 thru October 1, 2021

For the 2021-22 school year

cccce.  Marielle Rankin BHS
Coach
ddddd. Kevin Gast BHS Assistant Swimming (Lay) Coach
eeeee. Sarah Mahan BHS Assistant Swimming Coach
fffff. Calli Crawford BHS Assistant Swimming (Lay) Coach
ggggg. Michael Young BHS Assistant Swimming (Lay) Coach
hhhhh. Christopher Doty BHS Assistant Wrestling (Lay) Coach
iiiii. Matthew Runyon BHS Assistant Wrestling (Lay) Coach
jiiii- Eric Lynn BHS Assistant Wrestling (Lay) Coach
kkkkk. Brian Smiley BHS Assistant Wrestling Coach
1. Brandon Gay BHS Assistant Wrestling (Lay) Coach
mmmmm. Kyle BHS Assistant Wrestling Coach
Ayersman
nnnnn. Daria Terrell WMS Assistant Cross Country Coach
00000. Shannon Walmoth | WMS Cross Country Coach
ppppp. Anthony Brown WMS 8th Grade Football (Lay) Coach
gqqqq. Jacob Jackson WMS Assistant Football (Lay) Coach
rrrrr. Ryan Wiley WMS Assistant Football Coach
sssss. Blake Steinaker WMS 7t Grade Football Coach
ttttt.  Seth Vaught WMS Assistant Football Coach
uuuuu. Greg Swynenburg | WMS Girls Golf Coach
vvvvv. Patrick Frepan WMS Boys Tennis Coach
Wwé\;g:é' Brittany WMS 7th Grade Volleyball (Lay) Coach
xxxxx. Jack Arthur WMS 7th Grade Baseball (Lay) Coach
yyyyy. Derek Gardner WMS Boys Gold (Lay) Coach
zzzzz. Brittany Glore WMS 8th Grade Girls Basketball (Lay) Coach
6. Leaves of Absence - Certified:
Name Building Position Type of Leave
a. Rachel White Lick | 5t Grade Medical / Maternity
Sigmund Teacher
b. Matt Davis BHS Spanish Medical
Teacher

7. Leaves of Absence - Support Staff:

Name Building Position Type of Leave
a. Karen Green Cardinal Administrative | Family Medical
Assistant

8. Change of Status - Certified:

Name

a. Toni Prairie

Building Previous Position

2-Time GTT/Art

EMS

9. Change of Status — Support Staff:

Name Previous Position

b. Cheryl Webmaster
Persinger

c. Cody Network Technician
Brookshear

d. Rachel Building Technician
Helbling

New Position

New Position

Webmaster / Network
Specialist

Network Specialist

Network Technician

Full-Time GTT/Art

Dates of Leave
July 19, 2021 until to be determined

Effective Date | Reason for
Change
July 29, 2021 Enrollment
Effective

Date
June 14, 2021

June 14, 2021

July 19, 2021

Reason for Change

Redistribution of
responsibilities

Replacing Kathy Javella
Replacing Cody

Brookshear due to a job
transfer
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10. Clarification — Certified:

Name Building Position Dates of Leave
a. Katherine Delaware 5% Grade Teacher Ms. Ward was previously approved at different daily rate
Ward Trail
b. Lyndsey Eagle 3™ Grade Teacher Miss Harbaugh was previously approved at a different daily
Harbaugh rate

11. Clarification — Support Staff:

Name Building Position Dates of Leave
a. Haley Babb BCSC Occupational Therapist | Mrs. Babb was previously approved at a different annual
salary

FOR YOUR INFORMATION:

12. Transfer - Certified:

Name Previous Position | New Position gg’:ectwe Reason for Change
a. Jennifer EMS Special BHS Transition July 27, 2021 Replacing Bart Hensley
Frick Education Teacher Coordinator

13. Approval of Construction Change Orders: The Administration has approved the following construction
change orders; the projects remain within their respective established budgets.

cunity 5,
g e,
“ o

BCSC Construction Projects Change Order List

Month of June

BCSC Transportation and Facility Services Center

>
“higygment *

Contractor CO #| Contract Amount | CO Dollar Amout | New Contract Value |BCSC Approval | Board Meeting|Description
BP 04 - 1BM 11 $ 679347100 (5 57,825.00 | § 5,851,296.00 6/1/2021 7/19/2021(AsI 007 - NW Property Revisions
BP D7 - Berline 1 5 223,90000 | (1,599.00)| 5 222,301.00 6/17/2021 7/19/2021|Fluid Storage Room Ceiling Credit
BP 10 - Gaylor 5 § 197298707 |5 149800 |5 1974,485.07 6/17/2021 7/19/2021|Parts Storage Ceiling to Pendent Speakers

BCSC West Middle School Renovation and Addition

Contractor CO #| Contract Amount | CO Dollar Amout | New Contract Value | BCSC Approval | Board Meeting Description
BP 05 - Ellis Mechanical 1 $  1,279,00000 | $ 18,255.25 | § 1,297,255.25 7/1/2021 7/19/2021|Added Isoloation Valves
BP 08 - Korellis Roofing 1 § 1987513005 16,287.25 | § 2,003,800.25 6/23/2021 7/19/2021|Cardio Tapered Insulation Redesign
BP 0 - Korellis Roofing |2 S 2,003,800.35 | § 822,092.00 | 5 2,825,892.25 7/7/2021 7/19/2021|Roofing Alternates

2020 Transportation and Facility Services Center, Meyer Najem Construction, LLC:

Change Order No. 001, in the amount of a deduct of $7,069.34, adjusting the prior contract amount
of $1,516,290.00 to a new contract amount of $1,509,220.66. The change order adjusts the contract
for the savings associated with unutilized reimbursable line items from the Meyer Najem contract.

14. Approval of Use of Facilities/Special Use Agreements: The Administration has approved and
received the following fully executed Special Use Agreement(s):

Episcopal Diocese of Indianapolis/Good Samaritan: A Special Use Agreement dated June 3,
2021 and fully executed June 14, 2021, for the period June 13, 2021 through June 12, 2022, for the
use of one Harris Education Center classroom and the gymnasium (as well as outdoor spaces), to be
billed monthly at a rate of $454.50 per Sunday. If services are required to be held outside, the rate
will be $40 per Sunday. Due to COVID Good Samaritan has not been active on BCSC property for the
past year. This agreement represents the first year of the five consecutive years permitted by the
BCSC Use of Facilities rules for religious organizations.

Brownsburg Inclusive Catholic Church: A Special Use Agreement dated June 30, 2021 and fully
executed July 6, 2021, for the period August 8, 2021 through August 8, 2022, for the use of one East
MS LGI, to be billed monthly at an hourly rate of $46.50 for facility rental and $40.00 for staffing.
This agreement represents the first year of the five consecutive years permitted by the BCSC Use of
Facilities rules for religious organizations.




Board Of School Trustees - Minutes — July 19, 2021

Girl Scouts of Central Indiana: A Special Use Agreement dated June 1, 2021 and fully executed
June 16, 2021, for the 2021-22 school year, for the use of all elementary and middle school
gymnasiums, cafeterias, media centers, and classrooms, to be billed monthly at a rate of $10.75 per
hour per space.

Boy Scouts of America — Crossroads of America Council: A Special Use Agreement dated June
11, 2021 and fully executed July 12, 2021, for the 2021-22 school year, for the use of all elementary
and middle school gymnasiums, cafeterias, media centers, and classrooms, to be billed monthly at a
rate of $10.75 per hour per space.

Family Promise of Hendricks County, Inc.: A Special Use Agreement dated June 14, 2021 and
fully executed June 30, 2021, for the period July 1, 2021 through June 30, 2022, for the use of Rooms
201, 201A, 201B, and 201C, all located at the Harris Education Center gymnasium, to be billed
annually and in advance in the amount of $2,080.00 to cover custodial support through the year.
Any additional custodial hours will be billed at the published rate only if those services are necessary.

Brownsburg Swim Club: A Special Use Agreement dated June 11, 2021 and fully executed July 7,
2021, for the 2020-21 School Year (July 1, 2021 through June 30, 2022), for use of the Brownsburg
High School Aquatic Center, to be billed as follows:

e $16.50 per hour of pool use
$10.75 per hour of use of other spaces at BHS
Lifeguards billed at $20.50 per hour for the head lifeguard and $17.50 per hour for all other
lifequards

e Custodial hours, if required, will be billed at $40.00 hour.

15. Construction Contract Approval: As authorized by the Board of School Trustees at their regularly
scheduled meeting of June 14, 2021, the Administration has approved and taken the following actions:

Bid Package 12 - General Trades, withdrawal of bid:

The Administration approves the request from the apparent low bidder, Boyle Construction
Management, Inc. (BCMI) to release BCMI from their bid without claim to their bid security. BCMI
requested release due to significant errors in the preparation of their bid, which is supported by the
observed spread of bids. The difference between BCMI's bid, and the next lowest bid of IJBM
Contractors Corp., was $975,400 or 24%. This compares to the $336,000/6.68% difference between
the second and third bidders. A total of three bids were received in this bid package category. As a
result of BCMI's withdrawal, the contract for Bid Package 12 - General Trades will be awarded to the
next lowest responsible and responsive bidder.

Bid Package 13 - Metal Studs and Ceilings, determination of non-responsive bidder:

After review of the submitted bid documents and consultation with legal counsel, the Administration
has determined the apparent low bidder in Bid Package 13, Perry Acoustics, Inc., is non-responsive.
This determination is based upon Perry Acoustics stating they were pre-qualified by the Indiana
Department of Administration when in fact Perry is not pre-qualified. Contractor pre-qualification is
statutorily required by IC 5-13-16-10(c) for all projects awarded after June 30, 2016. As a result of
Perry being declared unresponsive, the contract for Bid Package 13 - Metal Studs and Ceilings will
be awarded to the next lowest responsible and responsive bidder.

Bid Package 15 — Food Service Equipment, determination of non-responsive bidder:

After review of the submitted bid documents and consultation with legal counsel, the Administration
has determined the apparent low bidder in Bid Package 15, Breckenridge Kitchen Equipment &
Design, is non-responsive. This determination is based upon Breckenridge omitting the required
bidding checklist from their bid submission and Breckenridge not being listed on the Indiana
Department of Administration’s index of pre-qualified contractors. Contractor pre-qualification is
statutorily required by IC 5-13-16-10(c) for all projects awarded after June 30, 2016. As a result of
Breckenridge being declared unresponsive, the contract for Bid Package 15 - Food Service Equipment
will be awarded to the next lowest responsible and responsive bidder.

The Administration approved the following construction contracts for the 2021 West Middle School
Project:
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Bid Package 11 — Masonry, awarded to Iwanski Masonry, Inc.:

Base Bid $2,389,000.00
Alternate No. 1 no change
Alternate No. 2 no change
Alternate No. 3 no change
Alternate No. 4 no change
Alternate No. 5 no change
Alternate No. 6 $10,000.00
Alternate No. 7 no change

Total Contract Amount: $2,399,000.00

Bid Package 12 - General Trades, awarded to JBM Contractors Corp.:

Base Bid $4,951,000.00
Alternate No. 1 no change
Alternate No. 2 $2,500.00
Alternate No. 3 $10,800.00
Alternate No. 4 $69,700.00
Alternate No. 5 ($600.00)
Alternate No. 6 $63,000.00
Alternate No. 7 no change

Total Contract Amount: $5,096,400.00

Bid Package 13 - Metal Studs and Ceilings, awarded to Berline Construction, Inc.:

Base Bid $1,556,100.00
Alternate No. 1 no change
Alternate No. 2 $21,600.00
Alternate No. 3 no change
Alternate No. 4 no change
Alternate No. 5 no change
Alternate No. 6 no change
Alternate No. 7 no change

Total Contract Amount: $1,577,700.00

Bid Package 14 - Flooring, awarded to Santarossa Mosaic & Tile Co., Inc.:

Base Bid $724,000.00
Alternate No. 1 $170,000.00
Alternate No. 2 no change
Alternate No. 3 $25,000.00
Alternate No. 4 no change
Alternate No. 5 $45,000.00
Alternate No. 6 no change
Alternate No. 7 no change

Total Contract Amount: $964,000.00

Bid Package 15 - Food Service Equipment, awarded to Central Products LLC dba Central
Restaurant Products

Base Bid $677,118.00
Alternate No. 1 no change
Alternate No. 2 no change
Alternate No. 3 no change
Alternate No. 4 no change
Alternate No. 5 no change
Alternate No. 6 no change
Alternate No. 7 $239,167.00

Total Contract Amount: $916,285.00

Bid Package 16 — Mechanical, awarded to General Piping, Inc.:
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Base Bid $4,489,000.00
Alternate No. 1 no change
Alternate No. 2 no change
Alternate No. 3 no change
Alternate No. 4 no change
Alternate No. 5 no change
Alternate No. 6 no change
Alternate No. 7 no change

Total Contract Amount: $4,489,000.00

Bid Package 17 - Electrical, awarded to Electric Plus, Inc.:

Base Bid $2,775,500.00
Alternate No. 1 no change
Alternate No. 2 $37,300.00
Alternate No. 3 no change
Alternate No. 4 no change
Alternate No. 5 no change
Alternate No. 6 no change
Alternate No. 7 no change

Total Contract Amount: $2,812,800.00

Dr. Snapp recommended that the Board of School Trustees approve the Consent Agenda as
presented; Ms. Heffernan moved to approve the recommendation; Mr. Wells seconded the
motion. The Board approved the motion by a vote of five (5) ayes; zero (0) nays.

. COMMENTS FROM PATRONS

Rhonda James - Danville, Indiana Ms. James resides in Danville and her students attend
Brownsburg Schools. She asked that the Board reconsider the use of CNN10 as a source of
accurate, daily news.

Alvin Lui — Carmel, Indiana Mr. Lui moved his family from California to Indiana and resides in
Carmel. He believes the diversity work the district is doing is detrimental to students and will
lead to the district racing to the bottom. He believes the focus should be on rigorous academics.

Matthew Serd - Brownsburg, Indiana Mr. Serd does not believe the school district has been
transparent in recent issues.

Beth Riga - Lincoln Township, Indianapolis Ms. Riga has asked members of the community for
proof that CRT is being taught in our schools. She has not received any confirmation that CRT
is being taught in the school district and believes it is not being taught in Brownsburg Schools.
She asked the School Board to please continue the diversity initiatives they have worked on.

Deb Bagan - Brownsburg, Indiana Ms. Bagan is concerned that the school district is not
following the guidance of the recommendations of the American Academy of Pediatrics, the
CDC and the Department of Health that students should be wearing masks. She is concerned
that students will be put at risk and disappointed that at-home learning options have not been
made available.

Friederich Rademacher — Brownsburg, Indiana Mr. Rademacher has two students in the schools
and one who has graduated. He is concerned about a lesson his daughter was taught last fall
and the process of filing a complaint with regard to the situation. He indicated he had followed
the chain of command but does not feel the process was followed by the school district. He
asked for the termination or resignation of the teacher for which he filed the complaint.

Walter Kovacs — Brownsburg, Indiana Mr. Kovacs stated he is disgusted he has to attend a
Board meeting to state his concerns about his child’s school and what appears to be an agenda
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to indoctrinate them. He is appalled at the comments from Board members at the last meeting
and believes the burden of proof regarding CRT should be on the shoulders of the Board and
the administration.

Kristen Ferklic - Brownsburg, Indiana Ms. Ferklic spoke about School Board Policy 2416. She
asked the Board to review the policy and follow the policy.

Penny Bigelow - Indianapolis, Indiana Ms. Bigelow stated that School Board members have
the responsibility for the curriculum and as elected officials have a responsibility to all citizens.
She believes quality education is first and SEL/CRT is taking away from valuable learning time.

Jim Bigelow - Indianapolis, Indiana Mr. Bigelow stated that School Board members are elected
to represent all citizens and should be willing to keep an open mind when opposing views are
brought to them. He shared a story about a Korean exchange student in MSD Washington
Township who fell behind while attending school in the U.S. because he believes we're in the
midst of a Marxist like take over. He shared materials for the Board to review.

Erik Knight - Brownsburg, Indiana Mr. Knight stated that comments that were shared at the
end of the last Board meeting were directed at one side. He is finding it hard to trust the Board
and the school district. He asked if the Board answers to students and parents or to teachers?

Sam Mace - Brownsburg, Indiana Mr. Mace stated he is surprised by the amount of division
within the community. He asked the Board members to pause and reflect and to fix the lack
of trust through transparency.

Joe Walsh — Brownsburg, Indiana Mr. Walsh has three students in the district. He is concerned
about the politicization regarding masks. He shared the CDC guidance regarding masks for
unvaccinated students along with continued social distancing. He asked the Board to follow
that directive.

Rob Kendall - Brownsburg, Indiana Mr. Kendall congratulated the Board on lifting the mask
mandate. He asked the Board to tell the truth about a what is going on about CRT.

Becky Secord - Brownsburg, Indiana Ms. Secord is concerned that the criteria for entrance
into high ability courses are being modified to allow black and brown students to qualify for
the classes.

Anne Mattingly - Brownsburg, Indiana Dr. Mattingly is the parent of a 2™ grader and is
concerned about the optional mask policy. She asked the Board to reconsider their stance on
masks for students.

David Weyant — Brownsburg, Indiana Mr. Weyant spoke about the transparency of the Board
and the information provided to the public.

Stephanie Stout - Brownsburg, Indiana Ms. Stout is a parent of 2 students in the schools. She
asked the Board to be more transparent about information being used to determine masking
of students. She asked the Board to reconsider the optional mask policy.

Chenay Daily - Brownsburg, Indiana Ms. Daily asked the Board to reconsider a universal
masking policy for students and staff.

Rick Santerre - Brownsburg, Indiana Mr. Santerre requested all curricular materials be made
available parents. He also requested cameras be placed in all classrooms.
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Mark Nierzwick — Brownsburg, Indiana Mr. Nierzwick spoke in support of STEM education and
the high school robotics team. He asked the administration’s support in encouraging a teacher
mentor for the team.

COMMUNICATIONS
A. Brownsburg Education Foundation Report

Mrs. Dearman shared the following information from the Brownsburg Education Foundation:

e BEF welcomed two new board members — Sarah Dobson and Igor Jakovljevik. She thanked
retiring board members Mindy Brodt, Melissa Gose, Kevin Kerzee and Beth Oburn.

e Chip in for the Kids Golf Outing presented by Summers Plumbing, Heating and Cooling was
a huge success raising over $33,000.

e Designer Purse Bingo presented by Adelsperger Orthodontics will be held Tuesday, August
17 from 5:00-9:00 pm at the Brownsburg American Legion Hall. Tickets are $40 each and
on sale now. Contact the BEF office to purchase and see the BEF website for more
information.

e Annual Surplus Sale is scheduled for Saturday, September 25 from 8:00-10:00 am. More
information can be found on the BEF website.

e Drive 4 UR School event will not happen again until 2022.

Mrs. Dearman thanked BEF supporters and encouraged everyone to get involved with the events
presented by the education foundation.

B. Operations Update

Mr. Voigt provided a brief update on the final release of bids for the West MS project, which
came in on estimate. Last week, utilizing the authorization provided by the board at the June
12™ board meeting, the Administration issued the remaining seven construction contracts for
the project; the specifics for each contract were listed in the July 19 Consent Agenda. With all
bid packages now under contract, the total contract value is $27,089,500.00 or 3.6% under
the budget estimate. This is very good news all the way around, not least because the project
had been budgeted with very minimal furnishings and equipment monies. Work on West MS is
moving according to schedule and the building will be ready for the first scheduled school
activities beginning July 19.

Mr. Voigt also shared information on a pilot program associated with the USDA’s extended
meal waiver. BCSC students will be able to receive meals over Fall Recess at no cost through
the waiver program. Sign-ups for the meals will be in mid-September to allow time for
procurement and packaging of the meals ready for distribution on October 8, the Friday
beginning Fall Recess. Details of sig-up and distribution opportunities are being finalized. If
this program goes smoothly it is expected to be repeated for Winter and Spring Recess as well.

C. Opening of School Update

Dr. Snapp shared that students will be arriving next week and we will be ready for them. He noted
the high school will be back to normal including scheduling, and spacing. The middle school will
be normal except for the lunch schedule. The elementary schools, will continue with social
distancing, staggered lunches and student pods. All things will be in place as last year except
masking will be optional until vaccinations are available for elementary students. Dr. Snapp
thanked those who spoke this evening regarding masks and he explained the Board will respond
as data comes in. They will review information as necessary. Additionally, masks are federally
mandated for buses, there is no choice in that matter. Mrs. Dearman asked about Schoology for
students K-5. Dr. Jessup explained, because of cost factors, Schoology will not be available at the
elementary level. However, it will remain at the secondary level.
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D. 2022 Budget Presentation

Mr. Hacker provided an update to the Board regarding the budget process for the 2022 budget cycle
beginning with School Finance 101. He explained the budget process and the comprehensive nature
of planning and developing the budget. A copy of the budget presentation is available for review
on the Corporation website.

Mr. Hacker answered several clarifying questions from Board members. There was no action
required of the Board at this time.

VII. OLD BUSINESS
There were no Old Business items.
VIII. NEW BUSINESS
A. Recommendation to Approve Purchase of Real Property

Mr. Hacker recommended that the Board of School Trustees approve the purchase of the
properties located at 8810 E CR 400 N and 8820 E CR 400 N. He explained that as discussed
at the May 24, 2021 Board Work session, the additional 8+ acres will allow the design team
for Crossroads Elementary and eventual Elementary No. 9 to develop a more efficient and
effective site layout with better traffic flow and a safer, more reasonable playground
arrangement as well as reduce costs by allowing for the use of surface stormwater detention
instead of an expensive sub-surface detention. The site will allow the team to utilize a building
layout nearly identical to Reagan/Lincoln. Mr. Hacker shared the site layout will be designed
to ensure all of the facilities necessary for Crossroads Elementary School can be constructed
without relying on these adjoining properties until Elementary No. 9 is needed. He explained
that the funds for the purchase of the property will come from the Rainy Day fund.

RESOLUTION OF THE BOARD OF SCHOOL TRUSTEES OF THE BROWNSBURG
COMMUNITY SCHOOL CORPORATION FOR THE PURCHASE OF REAL PROPERTY

WHEREAS, the Board of School Trustees of Brownsburg Community School Corporation
(the “Board” and the "“School Corporation”, respectively) desires to purchase certain real
properties; and

WHEREAS, the School Corporation is a school corporation as defined in IC 20-26-2-4; and

WHEREAS, the School Corporation is required to obtain not less than two property value
appraisals for each or any desired property as defined in IC 36-1-10.5-5; and

WHEREAS, the Board previously authorized the Superintendent and the Chief Financial
Officer of the School Corporation to enter formal negotiations regarding the property located at
8810 E CR 400 N, owned by Mr. and Mrs. Inskeep (the “Inskeep Property”) and the property
located at 8820 E CR 400 N, owned by Mr. and Mrs. Preyss, (the “Preyss Property” and together
with the Inskeep Property are collectively referred to as, the “Properties”) and to obtain purchase
agreements for each of the Properties; and

WHEREAS, the Board has published notice of the public meeting at which this resolution
shall be considered in accordance with IC 5-3-1 and IC 5-14-1.5;

NOW, THEREFORE, BE IT RESOLVED by the Board as follows:

1. The Board hereby approves the purchase of the Properties in the amounts
described below.
2. The Board hereby ratifies, confirms, approves and authorizes the Superintendent or

the Chief Financial Officer of the School Corporation to finalize the purchase and
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closing on each of the Properties, enter into and execute the purchase agreements
and any other required documents on behalf of the Board of the School Corporation
and to obtain all of the necessary inspections, surveys and other requirements in
order to complete the purchase with the owners of the Properties.

2. The total price per the average of the two appraisals on the Inskeep Property is
$542,500 to be paid in one installment at closing.
3. The total price per the average of the two appraisals on the Preyss Property is

$446,500 to be paid in one installment at closing.

Adopted and approved this 19th day of July, 2021.

IX.

Mr. Wells moved to approve the recommendation; Ms. Heffernan seconded the motion. Dr.
Freije asked what the balance of the Rainy Day fund will be after the purchase. Mr. Hacker
stated the fund balance will be just under $6.5 million. Mrs. Dearman asked what will happen
to the property if we don’t need Elementary No. 9. Mr. Hacker explained, while that is highly
unlikely, the Board could make the decision to sell the property in the future. He noted the
need for the purchase of this property at this time is to allow for the site plan for Crossroads
and to alleviate the need for underground water storage which is very costly. Dr. Freije asked
where the funds will come from to staff Crossroads. Mr. Hacker explained that throughout the
budget process, we can plan ahead and begin setting those funds aside as well as utilizing
funds from future bond proceeds. There being no further questions, the Board approved the
recommendation by a vote of five (5) ayes; zero (0) nays.

SUPERINTENDENT COMMENTS

Dr. Snapp shared that there were 21 speakers tonight with a number of questions and claims.
He wanted to make it clear on a couple of issues. A patron said that BCSC has put CRT in the
school curriculum. That is, not to anyone’s knowledge who deals with the school curriculum,
not in place. There was a claim made about honors classes being removed, no honors classes
have been removed. Mr. Hacker did a nice job talking about the budget tonight. There was a
claim made about property taxes being sky high. We're in our tenth year of property tax
reduction. I do want to wrap up with some questions about masks. We've offered our parents
if they need an alternative health requirement, to submit a health request and to this date we
initially received 31 requests. As of this time, Dr. Jessup is working with approximately 16
health requests to make sure that those parents, some of which made comments tonight about
their students being safe, we're working with them to make sure they’re in a comfortable spot.
I think that that's important. One person commented about a document we provided. We did
not originate the document. The Board received it from the Indiana School Boards Association
last week, it was released by the Indiana Department of Education. The header of this
document released by the Department of Education, “Answers and Information Regarding
Education Standards Required by Indiana Law,” talks about the Indiana Academic Standards,
Indiana Employability Standards and it also talks about SEL that was mentioned and certainly
CRT. This document was released statewide by the Indiana Department of Education and we
provided copies. I would encourage folks to take a look at that document from the Indiana
Department of Education.

Dr. Snapp continued, when we talk about enrollment increases tonight, all last year and then
into this year, it's been really kind of hard to predict what’s happening with enroliment. Last
year we had predicted a higher enrollment and we ended up with about 70 new students,
which was down for us. As of today, we have over 400, we're up 400 on our count. How is that
going to wash out in the next week and a half? I have no idea. As Mr. Hacker mentioned, there
could be some people that have not submitted applications to withdraw, their schools may not
be open and we still have a week and a half. Our kindergarten enrollment continues to climb,
we're at 665. We've had a huge jump in our first grade numbers. We typically grow about 30-
40 students from kindergarten to first grade and we’re up 62 students. We think some families
may have just opted out of kindergarten during COVID and have come back. 820 eight graders,
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that will be our biggest class right now with 809 in seventh grade. When we look at enroliment,
we are up 400 students at this point in time.

Dr. Snapp then spoke about ILEARN scores. He shared there are 379 districts in the state.
Those are charter schools, public schools, private parochial schools, you name it. If they took
ILEARN they are in the 379. Not for the consecutive year, because there wasn't testing last
year, but this is the fifth year that we've been number one. While that is just one indication of
our success, we don’t put all of our eggs in one ILEARN basket. We want to have high
graduation rates, AP scores, honors classes, etc. I think you saw tonight in Mr. Hacker’s
presentation about the state funding, that we get significantly less than many other schools
and that we can have teachers perform at such a level that we have the highest performing
students in the state on ILEARN while receiving far less funding than many other schools. I
think that’s a testimony to our teachers and our school district overall. We're very pleased with
that, number one. We have to be really careful that when we get the results we’re not relieved.
I remember the first year when we saw that and we were very excited and celebratory that
we were number one and now it’s, “oh, we did it again.” I don’t ever want it to feel old or
routine that we continue to be at that spot in the state of Indiana.

BOARD MEMBER COMMENTS

Mr. Wells stated, as Dr. Snapp eluded to - CRT is not being part of the curriculum. Obviously
part of the community came up and spoke tonight because they do believe that CRT is being
taught in the schools here in Brownsburg. I've met with a number of community members
since this was discussed at the May 10™ Board meeting. As I told each person I met with, if
you believe it's being taught in the schools, please bring it up. A number of people mentioned
the lack of transparency here in Brownsburg. When school starts next week, if you see it and
you believe it's being taught, bring it to the attention of the school. And if that’s the case, Dr.
Snapp and the administration will address that.

Mrs. Dearman thanked everyone who came tonight. it’s kind of a long night. And for everyone
who spoke, we appreciate hearing from everyone, whether it's masks or our curriculum. It's
important. I want to thank Dr. Snapp and Dr. Jessup for the back to school plan and all of the
detail in that and Shane for the presentation and what you do with our finances and keeping
us in really good shape. That's really it, thank you guys.

Dr. Freije applauded all of those who spoke tonight, no matter your view point and appreciate
any constructive feedback to better the schools in Brownsburg. We look forward to the new
year and encourage families to take advantage of nutrition services, basically the free meals.
Full bellies are a good thing for our kids. Make sure you feed them, get them there, take
advantage of this opportunity.

Ms. Heffernan thanked everyone for speaking. It is great to hear from everybody. I am super
excited for again being number one. Congratulations. It's a testament to our kids, our parents,
our community, our teachers, it takes a village.

Mr. Hylton stated that if you heard a lot of comments that were made tonight, you’d think that
our school system is really struggling and going through a lot and our kids are not being
educated properly and they’re being indoctrinated. I think we’'ve got the best school
corporation in the state of Indiana and I think Dr. Snapp was being a little bit modest as far
as the credit that goes to our teachers. And again, if we could get rid of state testing, I think
we would do it tomorrow. Nobody likes doing it, the teachers don’t like doing it the staff doesn’t
like doing it. It takes away from some of the things that you can do, but when you look at the
actual data, and that’'s what we go by, we were at about 63% passing in both language arts
and math and then there was the Archdiocese of Evansville and then the first public school
was Carmel, down at 56%. And then it went 55.5, 55.4. We were basically seven percentage
points ahead of the second place public school corporation in the state, that being Carmel.
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Anytime you can beat Carmel in anything, that is cause for celebration in Brownsburg. It's a
wide gap, it's a huge gap between us and second place. It’s not something that we should
expect every year but it’s just a great testament to all the wonderful, good things our teachers
are doing in the classroom.

As Mr. Wells’ said, I can sit here at every Board meeting and say CRT is not being taught in
our corporation, which it’s not, but there will be a group of people in our community who don't
believe that. And that’'s fine, and they can continue to come back and continue to see what
your kids are learning at school, I think we're learning great things. As for masks, I appreciate
the people who talked about that tonight. I will state that I don’t think we were swayed by any
public input on that and although people take credit for getting the Board to take away the
mask policy, there are a lot of things we talk about. The number of low cases in Hendricks
County, the very few cases, the way things were going down. But just know, we will be flexible
and if we need to change route, we will do that. I know that’s disappointing to some, it was a
tough decision to make but I don’t think as a Board here, we are not swayed by people
demanding that masks be taken away. It was this time last year, it was probably one of the
most nerve-wracking times we could be on the School Board as to, should we start back in
person, what should we do. We worked very closely with the Hendricks County Health
Commissioner and other people. With COVID, we didn't know if it was the right thing to do.
We thought the kids would be safe and we thought they were going to be safe with masks and
everything and we had a very successful school year. I don't think we had any days cancelled
because of COVID and that’s a great testament to having the staff that we have. All of us up
here care about kids and wanting to keep them safe and I appreciate your comments. We will
continue to monitor that and monitor the cases. We don’t quite know which way COVID will
go, but if there is a requirement that a change be made, we will. I just hope that gives you
some reassurance. I know it's not the answer you necessarily want to hear but we will be
flexible to return to another process if needed. Thank you everybody for coming. We welcome
people to come every Board meeting to make comments.

ADJOURNMENT

Mr. Hylton called for a motion to adjourn the meeting. Dr. Freije moved to adjourn the meeting;
Mr. Wells seconded the motion. The Board approved the motion by a vote of five (5) ayes;
zero (0) nays. The meeting adjourned at 8:20 p.m.
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