Board Of School Trustees - Board Work Session Minutes — November 23, 2020

BOARD WORK SESSION
BOARD OF SCHOOL TRUSTEES
BROWNSBURG COMMUNITY SCHOOL CORPORATION

The Board of School Trustees of the Brownsburg Community School Corporation met in a work session
on Monday, November 23, 2020 at 6:50 p.m. in the F.L. O’'Neal Administration Building, 310 Stadium
Drive; Brownsburg, Indiana.

Board members in attendance were Mr. Eric Hylton, Dr. Matthew Freije, Mrs. Tiffany Dearman and
Mr. Phil Utterback. Ms. Jessica Heffernan did not attend.

The following Agenda Items were addressed:

Plan B - in the event that schools are required to move to remote learning
Second Semester Preparation

Retirement Incentive

Equity Leadership Team

Corporation Goals

Dr. Jim Snapp, Dr. Kat Jessup, and Mrs. Jodi Gordon presented the information and addressed questions
from the Board.
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