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District Goals. 



We all agree. Family Engagement is important

Roles Families Play in a
Child’s Education

Supporters of learning

Encouragers of grit and determination

Models of lifelong learning 

Advocates of proper programming
and placements for their child

Indicators of 
Student Achievement

Lower dropout rates

Students’ sense of personal competence 
and efficacy for learning

Students’ beliefs about the 
importance of education 

Student grades

Achievement test scores

Mapp, K. L. & Bergman, E. (2019). Dual capacity-building framework for family-school partnerships (Version 2). Retrieved from: 
www.dualcapacity.org

https://www.dualcapacity.org/
https://www.dualcapacity.org/


August 2022. Where we started

- Parent leaders were overwhelmed 
- Parents were eager to return on 

campus to support students and 
teachers

- Participation in parent advisory 
committees was dwindling

https://docs.google.com/presentation/d/1YzL43nIVimo7N_gkTJezxbtq5w6cxrpd2A3njrNmA08/present?slide=id.g11df6c80de5_0_0


2022-23 Accomplishments. Rebuilding Connectedness

➔ Gears in the Tiers. Community Liaisons as drivers
➔ Hybrid. Offer meetings and workshops both in-person and online to 

meet parents’ needs and preferences (Tier 1)
➔ Self-Efficacy. Create spaces to build community and knowledge. (Tier 2)
➔ Sustainability. Recruit, elect, and mentor new parent leaders (Tier 3)



➔ INSERT VIDEO SLIDES IN CASE 
VIDEO DOES NOT PLAY

2021-22 
Accomplishments



Gears in the Tiers.  Community Liaisons as drivers, 
ownership by ALL staff

COMMUNITY BUILDING

• Creates a Welcoming 
Environment: Ensures new 
families are welcomed, introduced 
to school routines and procedures, 
and connected to resources 

• Supports Volunteers: Welcomes 
and onboards volunteers and 
connects them to school and 
classroom opportunities 

• Supports teacher/parent 
relationships: Facilitates 
communication and connection 
between teachers and parents

COMMUNICATIONS

• Ensures families are informed of  
school and district events: 
Creates weekly newsletters, social 
media posts, Class dojo and email 
reminders, workshop calendars 

• Facilitates growth of parent 
involvement: Helps parents 
identify possibilities for 
involvement by offering multiple 
pathways and opportunities to 
connect

• Ensures access for all: Eliminates 
language barriers for families

CAPACITY BUILDING

• Develops parent engagement: 
Collaborates with teacher leaders, 
social workers, and other content 
experts to facilitate Family U 
workshops for parents and staff 
based on identified needs

• Develops parent leadership 
capacity: Supports parent 
understanding of and participation 
in SSC, ELAC, DPAC, and DELAC  
meetings and responsibilities



Hybrid Meetings. Offer meetings and workshops both 
in-person and online to meet parents’ needs and preferences (Tier 1)



Self-Efficacy. Create spaces to build community and 
knowledge. (Tier 2)



Sustainability. Recruit, elect, and mentor new parent 
leaders (Tier 3)

DPAC

2018-2020

2020-2022

2022-2024

DELAC



Sustainability. Formalize the District Team



Next Steps. Increase Staff Awareness of FamilyU



LCAP 
Family 

Engagement
Self-Reflection 

Tool

Reflection: Need to Build Staff Capacity 



Areas for Growth. LCAP Family Engagement 
Self-Reflection Tool



Partners in Education. Parents + Teachers

https://static1.squarespace.com/static/5d150244a50589000120e07f/t/5d236b7bad195500013c09db/1562602363855/DCBF+VERSION+2+FINAL.pdf


Partnerships. Continuous Improvement

Mapp, K. L. & Bergman, E. (2019). Dual capacity-building framework for family-school partnerships (Version 2). Retrieved 
from: www.dualcapacity.org

https://www.dualcapacity.org/


Framework. Adoption and Training



Team. Unconventional?


