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Purpose of Today’s Workshop

◦ Understand the Purpose and Process of District-Wide Assessments 

◦ Demonstrate Actions and Services that sites provide to address student data

◦ Highlight Post-Pandemic Actions and Services 

◦ Facilitate a Discussion with the Board of Trustees regarding student achievement and 
the use of data
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Increasing Proficiency

MATHEMATICS ENGLISH LANGUAGE 
ARTS
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Increasing Proficiency

MATHEMATICS 
4



Trimester I
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6th Grade



Trimester I
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Structured Collaboration Time



Trimester I

Sixth grade math
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Tk-8th Grade



Trimester I: New Supports
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6th Grade

2nd Mid TRi I Open Response: OA.1, NBT1, NBT 5, NBT 7



Trimester II

9

◦ Analyze Trimester I data



Trimester II
◦ Analyze Trimester I 

proficiency data

Overall Rote Counting One to One Cardinality Open Response
TK Sep 49% 72% 76% 58% N/A
TK Nov 73% 92% 83% 83% 50%
Kinder Sep 32% 43% 62% 59% N/A
Kinder Nov 68% 81% 87% 85% 62%

Overall Rote Counting
One to One & 

Cardinality
Open 

Response Open Response
First Sep 40% 50% 75% 66% N/A
First Nov 64% 78% 95% 73% 55%

Open 
Response

Problem 
Solving Equation

Written 
Explanation STAR Math

Second Sep 24% 41% 47% 8% 41%
Second Nov 42% 48% 59% 17% 55%
Third Sep 19% 45% 14% 17% 51%
Third Nov 34% 43% 33% 37% 59%

Open 
Response

Problem 
Solving

Extension 
Question

Written 
Explanation STAR Math

Fourth Sep 22% 36% 36% 18% 46%
Fourth Nov 19% 43% 31% 18% 55%
Fifth Sep 35% 57% 45% 30% 47%
Fifth Nov 50% 65% 57% 44% 53%
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Overall

Sixth 68% Curr
Seventh 23% IAB
Eighth 8% IAB
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Pre-test
Ms. Rodriguez is making 15 pizzas for 
the class.  She put 1/4 of a can of 
tomato sauce on each pizza.  

● How much tomato sauce did she 
use? Show your thinking.  

● How many cans of tomato sauce 
does Ms. Rodriguez need to buy 
to make 15 pizzas? 

● Explain how you know in writing.
Overall

Sixth 68% Curr
Seventh 23% IAB
Eighth 8% IAB



Trimester II

◦ 2nd year administering IABs

◦ New Math Adoption

◦ Work towards common 
assessments and practices
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Overall

Sixth 68% Curr
Seventh 23% IAB
Eighth 8% IAB

◦ Analyze Trimester I 
proficiency data



Trimester II
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● Thursday Min Days

● Additional Hours for 
teacher collaboration

● Data analysis days

● New: Share district 
data with all teachers

Overall Rote Counting One to One Cardinality Open Response
TK Sep 49% 72% 76% 58% N/A
TK Nov 73% 92% 83% 83% 50%
Kinder Sep 32% 43% 62% 59% N/A
Kinder Nov 68% 81% 87% 85% 62%

Overall Rote Counting
One to One & 
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Open 

Response Open Response
First Sep 40% 50% 75% 66% N/A
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Open 
Response

Problem 
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Written 
Explanation STAR Math
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Open 
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Overall
Sixth 68% Curr
Seventh 23% IAB
Eighth 8% IAB



Trimester II
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Common Tool for Data analysis Days



Trimester II: New Supports
                             Tk-5th Grade: Visual program that 
leverages the brain's innate spatial-temporal reasoning ability 
to solve mathematical problems.  Provides challenging 
puzzles, non-routine problem solving, and formative feedback 
in order to build deep conceptual understanding

2nd grade Mid Tri II Open Response:
Ivanna had 95 Pokémon cards. She bought some 
more Pokémon cards from the store. Now she has 125 
Pokémon cards. How many Pokémon cards did she 
buy from the store?

Show your thinking using pictures or numbers. 
Ivanna bought ________ Pokémon cards from the 
store.

Write an equation to match your strategy ___________

Use words to explain how you solved the problem.
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3rd Grade
Warm Up



Trimester II: New Supports
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3rd-5th Grade

Lab Day



What questions might you have?
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Increasing Proficiency

ENGLISH LANGUAGE ARTS
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Trimester I
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6th Grade

3rd Grade



Trimester I
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Structured Collaboration Time

First Grade District Wide Interventions
Sound Partners & Heggerty

August - 
December
(Round 1)

January - 
March

(Round 2)

April-June
(Round 3)

Tier 
II:

Skill:
Segment 
and Blend 
CVC words

Skill:
Blend CVC 
words 

Skill:
Blends:
r blends
s blends
l blends

Tier 
III:

Skill:
Letter 
recognition 
& letter 
sounds

Skill:  
Letter 
recognition & 
letter sounds

Skill:
Blend CVC 
words 

Kindergarten District wide Interventions
Stepping Stones
Sound Partners

Heggerty



Trimester I
Tk-2nd Grade

Tk-5th Grade

Tk-2nd Grade
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Trimester II

◦ Analyze Trimester I data
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Trimester II

◦ Analyze Trimester I Proficiency data

Phonics Fluency Oct Unit 1 STAR Reading
TK Sep 12%
TK Nov 70%
K Sep 12%
K Nov 49% 51%
1st Sep 34% 50%
1st Nov 61% 46% 13%
2nd Sep 57% 42%
2nd Nov 59% 15% 50%
3rd Sep 64% 38%
3rd Nov 75% 10% 40%
4th Sep 61% 42%
4th Nov 76% 11% 44%
5th Sep 46% 36%
5th Nov 60% 13% 37%
6th Sep 38%
6th Nov 39%
7th Sep 40%
7th Nov 40%
8th Sep 35%
8th Nov 33%
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● Thursday Min Days

● Additional Hours for teacher 
collaboration

● Data analysis days

● Structured collaboration time

● New: Share district data with all 
teachers



Trimester II: New
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Tk-3rd Grade



Trimester II: New
Lab Day

Second Grade District wide Interventions
Heggerty

PIlot: mClass, UFLI, Phonics For Reading

August - December
Units 1-3
(Round 1)

January - March
BMA Units 4-5

(Round 2)

April-June
Units 6-8
(Round 3)

Tier II: Skill:
● CVC words and 

Blends
● Phonological 

Awareness

Skill:
● CVC words,  

Blends and 
Digraphs

● Phonological 
Awareness

Skill:
● CVC words,  

Blends, Digraphs, 
and silent e pattern

● Phonological 
Awareness

Tier III: Skill:
● CVC words
● Letter 

identification, 
and sounds

● Phonological 
Awareness

Skill:  
● CVC words
● Letter 

identification, and 
sounds

● Phonological 
Awareness

Skill:
● CVC words
● Letter 

identification, and 
sounds

● Phonological 
Awareness
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What questions might you have?
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Students with Disabilities
Mild/Moderate (Learning Center)

Student Intervention and Assessment Tools include: 
iReady online instruction (Weekly Reading/Math)

● iReady Diagnostic (Sept/Jan/April)
● iReady Growth Monitoring K-2 nd (Dec/March)
● iReady Standards Mastery 3rd-5th(Dec/March)
● Phonics Skills Bags (Intervention)
● Benchmark Steps to Advance (Weekly Intervention)

Mod/Severe (Passages)
● Unique (n2y) Core Curriculum
● Unique (n2y) Monthly Checkpoints (pre/post monthly)
● Unique (n2y) Behmarks & k-8 Learning Profiles (annually
● Teachtown - social skills

Supports for Specific Student Groups
English Learners

- Language Acquisition Monitoring 
Tasks

- Support for Parents
- Monitoring Tools
- Curricular Supports for Newcomers

27



What questions might you have?
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Continuous Improvement is the FOCUS
The Data = Our Students

◦ Increase the Academic Achievement of all students (Goal 1 of the LCAP)
◦ The goal is for all students to perform at grade level or above, meaning they have 

the knowledge and skills to meet the demands of the standards

◦ The entire LESD community must partner to advocate for our students:
◦ Collaboration
◦ Communication
◦ Capacity Building

Thank You. 

What Questions Might You Have?
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