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PERSONNEL POLICIES REQUIREMENTS & IMPLEMENTATION 

All parts of the school system exist for one purpose--to facilitate the educational 
development of youth.  The excellence of teachers, administrative and professional 
staff, as well as all support personnel, will, in the long run, determine the success 
of the instructional program. 

It will therefore be the policy of the Board to seek and to hold qualified personnel 
for all licensed, paraprofessional, and classified positions. 

The Board will also seek to establish those personnel policies that will enable each 
staff member to make his/her fullest contribution to the programs and services of 
the school system.  The Superintendent will administer the personnel program 
consistent with board policies.  The Superintendent will develop all necessary and 
appropriate forms and procedures for the program including a systematic 
employee evaluation procedure. 
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