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Departments Budget Summary 

 
    

 

 

  

https://app.powerbi.com/groups/b78cb5d9-4c5a-45db-b919-712c4705c5f7/reports/d3e12ad8-8898-4ba9-9a95-a56b24df3ef1/ReportSection8bf6586f5620bdd76101?noSignUpCheck=1#%23_%23UAYAAB%2bLCAAAAAAABAClVNtuo0gQ%2fRXEQzQrxQ4X44ClaLWO47GR403AgOO3vhR2xw206Ga8JMq%2fD2Anm8nMriLNW%2fepU1WHLuo863Oqj3TDdQzqwMAziD1IsYmJgW3bMFPDMl3T9fRz%2fRoJVZXQ0vOK83N9iTJoUi2rZ9napESp0sYV3YLSJgWpMsiV9uWuLEQhgWrh%2bA%2btp01AoFK1IdlUnIAkJROKFflrzUmxLNQ8J7yiMKsFlJzl%2b1Vxh5k%2bShGXcK435xsObQ199KyfjquGq4%2fsJoq20OIncQGIolQhkLaJi9Oh4w5TZ2gZmNLLoWmYrQwmBUf1KeNfiVpYZRkqa%2b1O9bWWGDNZNRpetYboG9Ap4wrKN%2bx4DUEplm9P6MuJOi6KfVNv%2f5YPvNH1Mz5GEkLOyLuyXf4H7Lefvxs8tcG0EHV7ruu5vQFGXs9DntNDzhBbA5rakLafvmKK%2f163mwwDjUreFNkpJeTo4gIJ0RfFAUrM%2bqTILspuWB3xz%2bN5Tq8%2bI%2fBsWxaVaMj40iXYoV5vQBzUGzgU97Bner1L0yKDS8MhTnp5driyzkiRp2x7BbX%2fiGfxE%2f0a1%2fHal%2fPHgqFZYJDZ7XBRe%2bv7yPcXcbxaRPE4Mu%2frRXSroqnvr6JpmIRmvUkCQbL4kV47O5xNJayXgtSOjRJnj236tMgcTq%2fncp7F6iGL90EW7%2bgsrjfrW%2fZ3LhlOvP1m7VdBYrJNct9gQU2TqOFPq40dy4e1f4ezf5woiw%2fY9o2feUtO8kBsMs4304Djr7HarIMaomO%2f%2baMwSB7zxbVvEmuabyKT05kvHuxlssriQaNt2NzNTXhgxFKCTMU3nMX3D%2bvgEb3G1ma7%2fgng%2f59eNwN58ZkRnCYtLz759wWQ0%2fdb9az%2fhWXBKwUzYNuduskR5kDfLOI1mjCqdv8VPKbqI6NvfMg4YRNoXGEMaVHCUUBjMIbx69DHJpGE8rrIVVnwBk4QU13KR1rM4BCAZE%2fNbhntlmUQKpSJztl%2b4L68tN5Wdq533P8FkurYvLGGroJuepZxrpmGa%2bjv4yFB7fKafcv5AVZIVc1r%2fgK8BSk7I9X11r12SMDRYc3T7fWdTte3t3z5DtivkwxQBgAA
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Department Expenditures are broken out into primary function/service categories, as defined by the state:  

• Instructional department resources are for staff and operational expenses that benefit the organization 
as a whole including work on curriculum, special education, federal programs, and professional 
development.  

• Administration, Attendance, and Health include services such as the Superintendent’s office 
administration and support services, human resources, finance, and planning.  

• Technology provides Division-wide services in the management and operation of all technology 
resources.  

• Building Services and Facilities provides supervision of custodial staffing at our facilities, 
planning/managing our capital programs, and maintenance for all of our facilities. 

• Transportation includes supervision, maintenance, and driver services for transporting our students 
each day.  

• Transfers are typically paid to both internal funds such as the Computer Equipment Replacement Fund 
and to external agencies such as the Children’s Services Act (CSA).  

 
  

 

 

https://app.powerbi.com/groups/b78cb5d9-4c5a-45db-b919-712c4705c5f7/reports/d3e12ad8-8898-4ba9-9a95-a56b24df3ef1/ReportSection349e9dd57a8060392c0d?noSignUpCheck=1#%23_%232gUAAB%2bLCAAAAAAABAClVO9vozgQ%2fVcQ0lZ3UkkMhAQiVadN024Spe02BMjmm7GHxIn5IWy2olX%2f9zOE9rrd3VN1981%2b82b89DwzT%2fqc6mOduNRLLA9hG2CQ0MRFCYoRHSYWGQ4t09PP9UtcyKqEhp5VnJ%2frtzgFlWpZhmVr0xInUptUdAdSm%2bakSiGT2h%2bfaV5IoH9qhjaFApeygYWqNgVBSlZIlmcv9ab5bS7nGeEVhVldQMlZdlznX2OmjxPMBZzr6nzFoamhj5%2f07rhWXH1sqyjeQYN3wlZQ5KX0gTSP2AMPPEqdEXbRENmeRRBtZDBRcFx3Gf9I1PwqTXFZa19lT7MUMWSiUhpetPr4O9BrxiWUr9jp6oOULNt16HNHneT5UdU7vuYDV7p%2bxidYgM8ZeVO2zX%2bH%2fS%2fr2w%2bnNpgWpq7hup5rDGLsGR72HAM7w9ga0MSGxFTcNZP8v790lcZAg5KrAnspCzHu93FR9Ir8AcqY9Uie9sv2k1riX6fznF58RNzZrsyrQpHjkUtih3rGgDjYGDg0NmLP9IyRaZHBCDnESUZnDxfWGcmzhO0uoF4c4ln4SL%2bEdbhZiPkhZ3i2QmR2M1zW3uY%2bWCyWYbheBuEkMO%2frZXAjg%2bvFYh1c%2b5Fv1ttoVZA0PNBLZx%2bn1wI2twWpHRtHzjG26eMydTi9nIt5GspvaXhcpeGezsJ6u7lhd5lgceQdt5tFtYpMto3uFbaqaRSIeRY%2bfosoX0chIik%2fEHN7t93s0fxQIJKFPNmgT3bTsxHE%2f%2b5p64zof8SYzn%2fR%2f2A%2frCCjb3v8Sf8ci5xXEmbAdnt5leGYA30d2JdoxKjc%2fy54StXHqIfeZXTYFNSMTiDJSzgJUOOO0K9D7x8JBJSXeSbLnCs4wky2Ke9pIYOHFQj2qLodNX2fgi9xWrR75gfu83Ozacp2B52mcYmFPD2uBrWtoJuehc41E7lIfxv3CW7GyexZzg%2bwxLJSbv4CvAEh2rWm680u2eMCTvvO6m4vPnXXVy%2bf%2fwaL0a5a2gUAAA%3d%3d


 FY 2023/24 School Board Adopted Budget 

 

Departments: E-5 

Department of Executive Services 

Mission 

The mission of the Department of Executive Services is to ensure that the vision, mission, over-arching goals, 
and core values of ACPS are activated and monitored, and that Division staff are supported and developed in 
their work guided by the Division's strategic plan. 

Description 

The department includes the Office of the Superintendent, which includes division leaders and related support 
staff, and the Office of the School Board. These entities provide the Division’s strategic and operational 
leadership and oversight. Major activities and services include: preparation of legal documents and required 
Virginia Department of Education reports; inclement weather decisions; crisis communication oversight; 
administrative and teacher evaluations; community outreach and feedback, records management; policy review, 
revision, and submission for School Board approval; personnel-related considerations by the School Board, 
including contracts and hearings; and articulation of School Board legal needs with the School Board attorney. 
It also includes the leadership, management, and administrative/support services that are necessary for the 
School Division’s day-to-day functioning in order to efficiently staff and promote a safe, high-quality learning 
environment for all students and employees within a culture of continuous improvement. 

Department Goals / Learning for All Strategies 

The department provides leadership, support, and structures to align the Division work with the School Board’s 
vision: Our learners are engaged in authentic, challenging, and relevant learning experiences, becoming lifelong 
contributors and leaders in our dynamic and diverse society. 

The Learning for All priorities are the strategic goals of this department: 

• In order to facilitate Thriving Students, ACPS will facilitate learning experiences grounded in high 
expectations, networks of care, and student curiosity to ensure academic and social-emotional 
development for all students while eliminating opportunity, access, and achievement gaps. Emphasizing 
networks of care, high expectations, and student curiosity constitute the major levers for realizing this 
goal.  
 

• Affirming and Empowering Communities is about strengthening the social context of the environment 
in which ACPS community works. When we embolden the ACPS community members and the ties that 
bind them to one another, there is little we cannot achieve together for the benefit of our students. 
Affirming and empowering communities means developing a culturally responsive environment that will 
respect and champion the diversity of life experiences of all stakeholders and supports the physical and 
mental health of our students, staff, and families so they are actively empowered to engage in our school 
community.  
 

• Equitable, Transformative Resources concerns the intentional flow of critical, equitably distributed 
human, financial, technological, and other resources to the students and teachers for transformative 
learning to take place. Getting the right resources to the educators and students for their teaching and 
learning is key for our success.  

More information regarding the Division’s strategic goals can be found by visiting our Strategic Plan page, which 
can be found at k12albemarle.org/strategic-plan.  

https://www.k12albemarle.org/our-departments/accountability/planning
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Office of the Superintendent (62410) 

This budget includes the Superintendent, the Assistant Superintendent for Organizational Development and 
Human Resources Leadership, the Chief Operating Officer, and the Central Office Administration Team, who 
provides support to all members of the Central Office staff to provide administrative support to each of their 
departmental areas. 

    
FY 2023/24 Changes 

Compensation:  

• Changes in compensation and benefits are due to position turnover and reclassifications, health care and 
retirement program changes. In FY 2023/24, classified positions are budgeted for a 5.0% salary increase 
and an increase in health care rates.  

Other Changes:  

• This budget moves 1.0 FTE to the Department of Human Resources. In addition, $10,000 is added as 
part of the Student Voice Fund proposal.   

https://app.powerbi.com/groups/b78cb5d9-4c5a-45db-b919-712c4705c5f7/reports/d3e12ad8-8898-4ba9-9a95-a56b24df3ef1/ReportSection091d43b0a5b26660f01c?noSignUpCheck=1#%23_%23%2fgUAAB%2bLCAAAAAAABAClVGlv4kgQ%2fSvI0kYzUhzaF9hI0WgIyQIimQ2HzfCtjzI0tA%2b52xM5Uf77to3JMtHsKtr5Vv3qenpdVS%2fGhBkDg%2fqe57uOhxj23b5HfZ%2fFpN%2bntt3zCSKWcWnc4FyVBdThaSnEpfGAE9Cptm3aTmdU4Fh1hiXbguqMMlomkKrOp68syxWwzx2zM4IcF6qGpa42AkkLniuepad6o%2bwhU5OUipLBuMqhEDw9LLO%2fCDcGMRYSLg1t3wqoaxiDF6M1lzrWGDjai7dQ4y2xOeRZoRZA6yYosJjrEIQ9Yvd6PRQji9Y0uMwFrtqMYZYdznhqf8hlqVufKC7wD2B3XCgo3rDjcwFK8XTboq9taF0wwcWhZnWk8w9inEzs9Vy3R%2bN%2bHPfA19oT3zLqCiA09%2fMix4ZDLGEhOD3j0DR7h%2f3W9zRDwRywbMx80%2fcD33QJDswAB56pCRPbZbEDcT0YS67E%2f%2b90mxBgq0LoAjulcjnodnGeX%2bXZExSEX9Es6RaNck3gl6M9YdcfIXexLbIy18Gk71PiscB0qYdN12PEJIEVmH3Lpm4fedSL%2bxdP1%2fYFzdKYb6%2bhmu7JOHxmf4ZVuJ7KyT7jeDxHdHzfm1XB%2bnE1nc7CcDlbhcOV9VjNVvdqdTedLld3i2hhVZtontMk3LMbb0eSOwnrh5xWnoMj70Ac9jxLPMFuJnKShOp7Eh7mSbhj47DarO%2f5t1RyEgWHzXpaziOLb6JHjc0rFq3kJA2fv0dMLKMQ0UTsqbX5tlnv0GSfI5qGIl6jPxymVY2A%2fLemjTKy%2bxFhWv1l94PzMIeUnS%2fEi%2fGVyEyUCsbAtzt1m2IigL0t9ckbcaZ2%2f%2bY8phoDdIXeZbTYCPQeDyHOCjgS0CcBoV%2b73jdZSShuslQVmdBwhLlqUt6HhRye5iD5s552VM99AguFk7y5RT%2fFvr7W16ho7tRxG2dYqmNzvahNBcMKbHTZsZCPjHP%2fguJ6nawr2%2fsJVliVWs1fgPcgZXP6jOZs7HAOx5tota%2bTTu3zTcvXvwErRiEj%2fgUAAA%3d%3d
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Office of the School Board (62414) 

This budget includes seven School Board members, two Clerks of the School Board, the School Board attorney, 
and 0.5 support staff. This budget also includes $55,000 in recurring school board reserve funding.  

FY 2023/24 Changes 

Compensation: 

• Changes in compensation and benefits are due to position turnover and reclassifications, health care and 
retirement program changes. In FY 2023/24, classified positions are budgeted for a 5.0% salary increase 
and an increase in health care rates. 

One-Time: 

• $150,000 in one-time school board reserve funding is removed. 

  

https://app.powerbi.com/groups/b78cb5d9-4c5a-45db-b919-712c4705c5f7/reports/d3e12ad8-8898-4ba9-9a95-a56b24df3ef1/ReportSection091d43b0a5b26660f01c?noSignUpCheck=1#%23_%23%2fgUAAB%2bLCAAAAAAABAClVGlv4kgQ%2fSvI0kYzUhzaF7aRotEQkgVEMhsOm%2bFbH2VoaB9ytydyovz3bRvIMtHsKtr5Vv3qenpdVS%2fGmBl9g1Jk2T3khBYlbhI6xA%2bIh93Qt5yEuF5oXBo3uFBVCU14VglxaTzgFHSqbZu20xmWOFGdQcU2oDrDnFYpZKrz6SvLCwXsc8fsDKHApWpgqasNQdKSF4rn2aneMH%2fI1TijomIwqgsoBc%2f2i%2fwvwo1%2bgoWES0PbtwKaGkb%2fxTiaCx1r9B3txRto8COxGRR5qeZAmyYotJjrEIQ9Yvd6PZQgizY0uCwEro8Zgzzfn%2fHU%2fojLSrc%2bUZzjH8DuuFBQvmGH5xyU4tnmiL4eQ5uCKS73DasDnX8Q42QmfhD4PgpdC%2fmh4zuBExCjqQBCcz8vcmg4wBLmgtMzDm2zd9hvfU87FMwBy8YsMIMgDEyX4NAMceiZ2OsR22WJA4mlYxdcif%2ff6TYlwJal0AW2ShWy3%2b3iorgq8icoCb%2biedotW%2bXawC8He8yuP0LuYlPmVaGD9ThT4rHQdKmHTddjxCShFZq%2bZVPXRx71Ev%2fi6dq%2boHmW8M011JMdGUXP7M%2bojlYTOd7lHI9miI7ue9M6XD0uJ5NpFC2my2iwtB7r6fJeLe8mk8Xybh7PrXodzwqaRjt2421Jeidh9VDQ2nNw7O2Jw56nqSfYzViO00h9T6P9LI22bBTV69U9%2f5ZJTuJwv15Nqlls8XX8qLFZzeKlHGfR8%2feYiUUcIZqKHbXW39arLRrvCkSzSCQr9IfDtKoxkP%2fWtFVGdj8izFF%2f2f3gPMwgY%2bcL8WJ8JTIXlYIR8M1W3WaYCGBvS33yxpyp7b85D6lGH12hdxlHbAh6jweQ5CUcCOiTgNCvXe%2bbLCWUN3mmylxoOMZctSnvwyIOTzOQ%2fFlPO2rmPoW5wmnR3qKfYl9fm2tUtnfqsI1TLNWhuV7UtoJhhTa67FgoQMa5f05xs07Wle39BCusKq3mL8B7kLI9fUZ7Nra4gMNNtI6vk07H55uWr38DdSDZB%2f4FAAA%3d
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Department of Instruction 

Mission 

The mission of the Department of Instruction is to lead the Division in 
accomplishing the strategic plan’s mission of “working together as a 
team, we will end the predictive value of race, class, gender, and special 
capacities for our children’s success through high-quality teaching and 
learning for all. We seek to build relationships with families and 
communities to ensure that every student succeeds” through the 
alignment and implementation of curriculum, assessment, and 
instruction.   
 
Description 

The Department of Instruction supports approximately 14,000 students 
and 1,300 staff in 25 schools. The instructional leadership team provides 
direction in the development and implementation of all curriculum 
framework assessment guidelines, and best practice instructional 
strategies for all content areas.  Through its work with principals and 
teachers, the department provides a comprehensive continuum of 
rigorous, relevant curricula and assessments while supporting a 
differentiated focus on student-centered, equitable practices.   
 
The Department is responsible for the following major functions and 
services: 
 

• Developing, resourcing, and aligning curriculum for all content 
areas. 

• Developing and aligning pacing guides to curriculum frameworks. 
• Using research-based instructional practices to guide instruction 

to meet the needs of all students 
• Developing and implementing assessments that align to 

curriculum frameworks and provide students with the opportunity 
to show what they know. 
 

Learning for All 

Every year, each department aims 
to meet several objectives within 
our strategic plan. Below, you will 
find a selection of objectives that 

the department plans to meet. 

Thriving Students 

ACPS will ensure that each 
student is supported to achieve 

their best. 

ACPS will develop structures that 
support students’ academic 

mental health for both proactive 
and intervention purposes. 

ACPS will increase student 
engagement in their own learning, 

in the school culture, and in 
student governance. 

Equitable, Transformative 
Resources 

Support the physical and mental 
health of our students, staff and 

families. 

 

The Framework for Quality Learning incorporated the foundation philosophy for student learning and 
developing learner competencies.  Curriculum frameworks for each content area by grade level provide the 
critical ingredients for determining what students will know, understand and do. 
 
Department Goals 

• Create a guaranteed and viable curriculum that guides the implementation of deeper learning and 
engagement, develops the competencies included in the Portrait of a Learner, and includes a division-
wide common assessment system. The curriculum will contain curriculum maps for core content areas 
from kindergarten through 12th grade based on the Virginia Standards of Learning (SOL). These maps 
will be accompanied by basic pacing charts aligned with the checkpoints provided by common 
assessments.                                                                            

• Develop and implement consistent grading practices based on current research and best practices in 
our secondary schools. 
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• Create pilot programs at each middle school to develop standards-based reporting systems in each of 
the content areas (math, science, language arts, social studies and CTE). 

• Begin to implement a system of learning pathways (Career Learning Communities) that align with 
Virginia’s Career Clusters for grades 10-12.  

• Implement a Grade 6-8 Advisory curriculum to implement components of Developmental Design, 
social-emotional learning, and school/career planning and counseling.    
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Instruction (62111) 

The budget includes resources for lead coaches who provide the Division with leadership and coordination 
around curriculum, assessment and instruction. This budget supports the central administration of various 
programs by granting stipends for teachers who provide Division-level leadership. Other operational funds are 
used to cover educational opportunities (virtual learning, spelling bee, honors band/choir, etc.); stipends for 
digital learning development; Curriculum Assessment Instruction Academy (CAI); vertical teams; replacement of 
specific school-based materials (calculators, band instruments, etc.); and professional development for Division 
staff. Funds also support school-based programs like Advancement Via Individual Determination (AVID). 

This budget includes a transfer to the Summer School Special Revenues Fund of $39,621 to support elementary 
and middle summer school programs. 

 

FY 2023/24 Changes 

Compensation: 

• Changes in compensation and benefits are due to position turnover and reclassifications, health care and 
retirement program changes. In FY 2023/24, classified positions are budgeted for a 5.0% salary increase 
and an increase in health care rates. Teachers are budgeted for a 5.0% salary increase, in addition to a 
step scale adjustment.  

 

 

https://app.powerbi.com/groups/b78cb5d9-4c5a-45db-b919-712c4705c5f7/reports/d3e12ad8-8898-4ba9-9a95-a56b24df3ef1/ReportSection091d43b0a5b26660f01c?noSignUpCheck=1#%23_%23%2fgUAAB%2bLCAAAAAAABAClVGtv4kYU%2fSvIUqNWisP4RWykqFpCUkAk2wC2Wb7N4xoGxg95xhs5Uf57xzakbLStovbbnXNfR2fuva%2fGlBlDA9vERgM7CQI%2fcYnPfJ9Z1PKtgBEKhLnGpXGLC1WV0IRnlRCXxiNOQafatmk7vXGJE9UbVWwLqjfOaZVCpnq%2ffmF5oYD91jN7YyhwqRpY6mpjkLTkheJ5dqo3zh9zNc2oqBhM6gJKwbPDKv%2bTcGOYYCHh0tD2nYCmhjF8NY7mSscaQ0d78RYa%2fEhsAUVeqiXQpgkKLOY6BGGP2IPBACXIog0NLguB62PGKM8PZzy1P%2bKy0q1PFJf4O7B7LhSU71j3XIJSPNse0bdjaFMwxeWhYdXR%2bRsxTmYSeAOauI6LkJUgigcOs42mAgjN%2fbxI13CEJSwFp2cc2mYfsP%2f1Pe1QMAcsGzPf9P3AN12CAzPAgWdib0BslyUOJJaOXXEl%2fnunu5QAC0uhC%2byUKuSw38dFcVXkz1ASfkXztF%2b2yrWBv3f2lN18htzFtsyrQgeTa58SjwWmSz1suh4jJgmswLy2bOpeI496yfXF8419QfMs4dsbqGd7Mole2B9RHa1ncrrPOZ4sEJ08DOZ1sH4KZ7N5FK3mYTQKrad6Hj6o8H42W4X3y3hp1Zt4UdA02rNbb0fSewnrx4LWnoNj70Ac9jJPPcFup3KaRupbGh0WabRjk6jerB%2f410xyEgeHzXpWLWKLb%2bInjS1qFodymkUv32ImVnGEaCr21Np83ax3aLovEM0ikazRLw7TqsZA%2fl3TVhnZ%2f4wwR%2f1l%2f5PzsICMnS%2fEq%2fGFyFxUCibAtzt1l2EigL0v9ckbc6Z2%2f%2bTsUo0hukIfMo7YGPQejyDJS%2bgI6JOA0M9dH5uEEsrbPFNlLjQcY67alI9hEYfnBUj%2boqcdNXOfwlLhtGhv0Q%2bxb2%2fNNSrbO9Vt4xxL1TXXi9pWMKzARpc9C%2fnIOPcvKW7WybqyvR9ghVWl1fwJ%2bABStqfPaM%2fGDhfQ3UTr%2bDrpdHy%2ba%2fn2F1S2hLL%2bBQAA
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Vocational Education (62116) 

Vocational Education, also known as Career and Technical Education (CTE), provides instructional programs 
through which students acquire knowledge and learn the relevant technical applications of current and emerging 
careers while preparing for post-secondary studies and employment opportunities following high school 
graduation. The CTE curricula are focused around six program-specific areas: business and information 
technology; family and consumer sciences; health and medical sciences; marketing; technology education and 
engineering; and trade and industrial. Standard CTE course offerings are available in all middle and high schools. 
Advanced coursework and programs also are available through the three high school academies and dual 
enrollment coursework. 

This budget includes a small stipend account to collect end-of-year, mandated state data and operational funds 
to support resources needed by staff for CTE activities. The activities include professional development, 
teaching resources, and equipment modernization for CTE programs in all secondary schools. 

 

 

  

https://app.powerbi.com/groups/b78cb5d9-4c5a-45db-b919-712c4705c5f7/reports/d3e12ad8-8898-4ba9-9a95-a56b24df3ef1/ReportSection50915450519555676924?noSignUpCheck=1#%23_%23BQYAAB%2bLCAAAAAAABAClVNtu4zYQ%2fRVDQIMWiGLdaEsGgmIdx7UNJ9v4Inn9RoojmzYlCiK1gRLk30vJcuoNtkXQvpFnzswcHXHm1ZhSY2DgPvLAIT5xkeN5xA4cL3CDvoetno%2fdwDeujTucq7KAmp6VnF8bjzgFneo4puN2RgVOVGdY0h2ozkjEZQqZ6vz6hYpcAf2tY3ZGkONC1bDU1UYg44LlionsXG8kHoWaZjEvKUyqHArOsuNK%2fEmYMUgwl3Bt6PM9h7qGMXg12uNKc42Bq6N4BzXeCltALgq1hLhugqzARh6ykB0ghHr9nv7CWgaTOcdVm%2fEoOuPVfWcoxPFCrqaFTJZawVnpEn8HOmZcQfGOna5LUIpluxZ9a6l1wRQXx1rcSdXfiHE%2bIuJ6DtiE9KyEYkCuR7FRVwCuP%2bGyyKnhEEtYchZfaGiafcD%2b119q3gZ1wXYw9U3fD3zTIzgwAxwgE6MecTyauJDYmrtiiv%2f3TvcpAbouuC6wVyqXg24X5%2flNLp6hIOwmFmm3aJxriL%2bfzlN6%2bxlxV7tClLkmk74fE0QD04sRNj1EiUkCOzD7thN7fQvFKOlfPd86V7HIEra7hWp2IJPwhf4RVuFmJqcHwfBkYcWTh968CjZP69lsHoar%2bTocru2nar5%2bUOvxbLZaj5fR0q620SKP0%2fBA79CepGMJm8c8rpCLI3QkLn2Zp4jTu6mcpqH6lobHRRru6SSstpsH9jWTjETBcbuZlYvIZtvoSWOLikZrOc3Cl28R5asotOKUH2J7%2b3W72VvTQ27FWciTjfWLS7WrEZB%2f97RxRnY%2fY0zrv%2bx%2b8j0sIKOXA%2fFqfCFS8FLBBNhur%2b4zTDjQ99k%2bRyNG1f6fgqdUY2DdWB8yWmwEepyHkIgCTgL0ZrCsn4c%2bNllLKO5EpgrBNRxhppqUj7SQwfMCJHvRr92q330KS4XTvFlJP3Df3uqlVDTr6jSNcyzVqbke1KaCoXetdd2xLd8yLuPLGNfjZN846AdYYVVqN38CPoCUzQY0mrWxxzmcVqPT3s4%2btdd3L9%2f%2bAsFNX%2bsFBgAA
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Departments: E-12 

Federal Programs (62113) 

Federal Programs provides resources for timely, purposeful, and measurable interventions/preventions and 
instruction to help all children meet local, state, and national performance standards. 

Funding in this area is used to develop and provide the curricular resources, technical assistance, and 
coordination of intervention and other instructional services needed to assure students acquire the knowledge 
and skills to be successful. Students include those below grade level in reading and math and students 
experiencing difficulty in other domains. 

This budget includes a transfer of $11,000 to the Families in Crisis Grant and $16,500 to the English Literacy 
and Civics Education Grant (special revenue funds).  

FY 2023/24 Changes 

Compensation: 

• Changes in compensation and benefits are due to position turnover and reclassifications, health care and 
retirement program changes. In FY 2023/24, FTEs are budgeted for a 5.0% salary increase and an 
increase in health care rates. 
 

• Other Changes: This budget moves 0.10 FTE from School-based budgets.   

 

  

https://app.powerbi.com/groups/b78cb5d9-4c5a-45db-b919-712c4705c5f7/reports/d3e12ad8-8898-4ba9-9a95-a56b24df3ef1/ReportSection091d43b0a5b26660f01c?noSignUpCheck=1#%23_%23%2fgUAAB%2bLCAAAAAAABAClVNtu4kgQ%2fRVkaaMZKQ7dxgaMFI2GkCwgktlwsRne%2blKGhvZF7vZETpR%2f37YNWSaaXUU7b9Wnbkenq%2brFmnBrYIHT7WPs9KBPwEVujwJ3ogh6mDodzhzXurRuSKaLHKrwpJDy0nogMZhUx7GdTmuUk0i3hgXfgm6NUlbEkOjWp688zTTwzy27NYKM5LqClak2AsVykWmRJqd6o%2fQh1ZOEyYLDuMwglyI5LNO%2fqLAGEZEKLi1j30qoaliDF%2btoLk2sNegYL9lChR%2bJzSFLc70AVjVBPuZuhyLiUafb7aIIYVbRECqTpDxmDNP0cMbT%2bAOhCtP6RHFBfgC%2fE1JD%2foY1zwVoLZLtEX09hlYFY5IfKlYNnX8Q62QyF2PP9QjvR4z33G6P%2br5VVQBpuJ8XaRoOiYKFFOyMQ93sHfZb31MPBe8Adgwtu9%2f3%2b7ZLiW%2f7xPds4nWp4%2fKoAxE2sUuh5f%2fvdBubWVvl0hTYaZ2pQbtNsuwqS58gp%2bKKpXE7r5WrA7809oRff4TcxTZPi8wE016fUY%2f7tss8Yrsepzb1sW%2f3sMPcHvKYF%2fUunq6dC5YmkdheQznd03HwzP8MymA9VZN9Ksh4jtj4vjsr%2ffXjajqdBcFytgqGK%2fxYzlb3enU3nS5Xd4twgctNOM9YHOz5jbej8Z2C9UPGSq9DQu9AO%2fx5FnuS30zUJA709zg4zONgx8dBuVnfi2%2bJEjT0D5v1tJiHWGzCR4PNSx6u1CQJnr%2bHXC7DALFY7hnefNusd2iyzxBLAhmt0R8dblQNgf63prUyqv0RYY76q%2fYH52EOCT9fiBfrK1WpLDSMQWx3%2bjYhVAJ%2fW%2bqTNxRc7%2f7N2aRaA3SF3mUcsRGYPR5ClObQEDAnAaFfu943WSnIb9JE56k0cEiErlPehwUCnuagxLOZdlTNfQwLTeKsvkU%2fxb6%2bVtcor%2b9Us40zonTT3CxqXcHCvoMuWxj1kXXuXzBSrRO%2bcryfYE10YdT8BXgPStWnz6rPxo5k0NxEfHyddDo%2b37R8%2fRt3sAfJ%2fgUAAA%3d%3d
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Departments: E-13 

Learning Resources (62114) 

Learning Resources provides teaching staff with the necessary learning resources and tools that support the 
implementation of curriculum frameworks, as well as the planning, instructional delivery, and assessment 
systems that promote student learning and close the achievement gap. Central staff in this department work with 
principals and teacher leaders to refine efficient systems that develop, promote, utilize, and evaluate learning 
resources. This budget includes a $600,000 as a recurring transfer to the Learning Resources fund.  

FY 2023/24 Changes 

Compensation: 

• Changes in compensation and benefits are due to position turnover and reclassifications, health care and 
retirement program changes. In FY 2023/24, classified positions are budgeted for a 5.0% salary increase 
and an increase in health care rates.  

One-Time: 

• $500,000 in one-time funding is added for textbook replacement.   

https://app.powerbi.com/groups/b78cb5d9-4c5a-45db-b919-712c4705c5f7/reports/d3e12ad8-8898-4ba9-9a95-a56b24df3ef1/ReportSection091d43b0a5b26660f01c?noSignUpCheck=1#%23_%23%2fgUAAB%2bLCAAAAAAABAClVNtu4kgQ%2fRVkaaMZKQ7dNgaMFI2GkCwgktkAthne%2blKGhvZF7vZETpR%2fX9%2fIMtHsKtp5qz51OzpdVS%2fGjBsjgzuOayNggDDpDTlxexbmQ0Qo7g2IG2Lj0rghqc4zqMLjXMpL44FEUKZalmnZnUlGQt0Z53wHujNJWB5BrDufvvIk1cA%2fd8zOBFKS6QpWZbUJKJaJVIskPtWbJA%2bJnsVM5hymRQqZFPFxnfxFhTEKiVRwaZT2rYSqhjF6MVpzXcYaI7v0kh1UeEtsCWmS6RWwqglyMe%2fZFBGHWv1%2bH4UIs4qGUKkkRZsxTpLjGc%2fS7wuVl61PFFfkB%2fA7ITVkb1jzXIHWIt616GsbWhWMSHasWDV0%2fkGMk4kZd6y%2bQzjBrj1AzAkHoVFVAFlyPy%2fSNBwTBSsp2BmHutk77Le%2bpxkKG7BF%2bNAcDt2h2aPENV3iOiZx%2btTq8dCGejDWQsv%2f3%2bk2osC9TJYF9lqnatTtkjS9SpMnyKi4YknUzWrl6sAvjT3j1x8hd7HLkjwtg%2blgyKjDXbPHHGL2HE5N6mLXHGCL9QbIqTS%2feLq2LlgSh2J3DcX8QKf%2bM%2f%2fTL%2fzNXM0OiSDTJWLT%2b%2f6icDeP3ny%2b8P31wvPHHn4sFt699u7m87V3twpWuNgGy5RF%2foHfOHsa3SnYPKSscGwSOEdq8%2bdF5Eh%2bM1OzyNffI%2f%2b4jPw9n%2frFdnMvvsVK0MA9bjfzfBlgsQ0eS2xZ8MBTs9h%2f%2fh5wuQ58xCJ5YHj7bbvZo9khRSz2ZbhBf9i8VDUA%2bt%2ba1sqo7keEafVX3Q%2fOwxJifr4QL8ZXqhKZa5iC2O31bUyoBP621CdvILje%2f5uzSTVG6Aq9y2ixCZR7PIYwyaAhUJ4EhH7tet%2fEU5DdJLHOElnCARG6Tnkf5gt4WoISz%2bW0o2ruI1hpEqX1Lfop9vW1ukZZfaeabVwQpZvm5aLWFQzsWuiyg9EQGef%2bFSPVOuEry%2fkJ1kTnpZq%2fAO9Bqfr0GfXZ2JMUmpuI29dJp%2fb5puXr3%2fx%2bjzL%2bBQAA
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Departments: E-14 

Special Education Department 

Mission 

The ACPS Special Education Department is committed to working 
with students, teachers, administrators and support staff, using 
modeling and problem solving, to make a positive impact on 
achievement, access, and independence for all. 
 
Description 

The Office of Special Education serves Albemarle County 
residents who have children with special education needs. 
Programs and services are available for children with disabilities 
whose second birthday falls on or before September 30 of the 
current school year through 21 years of age. Special education 
services are designed to meet individual student needs and are 
discussed and planned by school personnel, parents, and the 
student involved. Instruction often takes place in both regular and 
special education classrooms.  
 
Department Goals 

• Increase student growth and achievement for students with 
disabilities.  

• Implement progress monitoring as part of each child’s 
Individual Education Plan (IEP) in order to inform 
instruction and improve achievement.  

• Remove barriers and implement best practices to address 
over-identification for special education and related 
services.  

  

Learning for All 

Every year, each department aims to 
meet several objectives within our 

strategic plan. Below, you will find a 
selection of objectives that the 

department plans to meet. 

Thriving Students 

ACPS will ensure that each student is 
supported to achieve their best. 

Affirming, Empowering 
Communities 

Support the physical and mental 
health of our students, staff and 

families. 

Equitable, Transformative 
Resources 

Provide resources in an equitable 
manner that transforms learning 

experiences and opportunities for all 
students. 

 
  



 FY 2023/24 School Board Adopted Budget 

 

Departments: E-15 

Special Education (62112)  

This budget includes a transfer of $2,900,000 for the Children’s Services Act (CSA) to financially support children 
who require private day or residential programs. It also includes a transfer of $85,000 to the Learning Recovery 
(Summer School) fund in accordance with the Individuals with Disabilities Education Act (IDEA) and Virginia 
Regulations. 

 
 

FY 2023/24 Changes 

Compensation: 

• Changes in compensation and benefits are due to position turnover and reclassifications, health care and 
retirement program changes. In FY 2023/24, classified positions are budgeted for a 5.0% salary increase 
and an increase in health care rates. Teachers are budgeted for a 5.0% salary increase, in addition to a 
step scale adjustment.  

Other Changes:  

• The transfer to CSA is increased by $500,000. 

https://app.powerbi.com/groups/b78cb5d9-4c5a-45db-b919-712c4705c5f7/reports/d3e12ad8-8898-4ba9-9a95-a56b24df3ef1/ReportSection091d43b0a5b26660f01c?noSignUpCheck=1#%23_%23%2fgUAAB%2bLCAAAAAAABAClVNtu4kgQ%2fRVkaaMZKQ5tGwNGikZDSBYQyWwA2wxvfSlDQ%2fsid3siJ8q%2fb%2ftClolmV9HOW%2fWp2%2fFxVb0YM2aMDGy7gwhZyPKG%2fV4PI8KoBVFkUYcS0kfYuDRucKaKHKrwpBDi0njAMehU2zZtpzPJcaQ644LtQHUmKS1iSFTn01eWZgrY547ZmUCGc1XBUlebgKQ5zxRPk1O9SfqQqllCRcFgWmaQC54c1%2blfhBujCAsJl4a2bwVUNYzRi9Gaax1rjBztxTuo8JbYErI0VyugVRPkWaznEIRdYvf7faQ%2fllY0uMwELtuMcZoez3hqf8BloVufKK7wD2B3XCjI37DmuQKleLJr0dc2tCoY4%2fxYsWro%2fIMYJ9Pp93AUOZEbAbHxYGARCkZVAYTmfl6kaTjGElaC0zMOdbN32G%2f9nnoomAOWjdnQHA69odkj2DM97LkmdvvE7rHIgcjSsWuuxP%2fvdBsTYH4udIG9Upkcdbs4y66y9Alywq9oGnfzWrk68Etjz9j1R8hd7PK0yHQwGQwpcZln9qiLzZ7LiEk8yzMHlk17A%2bRSNxpcPF3bFzRNIr67hnJ%2bINPgmf0ZlMFmLmeHlOPpEtHpfX9ReptHfz5fBMF64Qdj33osF%2f698u%2fm87V%2ftwpXVrkNlxmNgwO7cfckvpOwecho6To4dI%2fEYc%2bL2BXsZiZncaC%2bx8FxGQd7Ng3K7eaef0skJ6F33G7mxTK0%2bDZ81NiyZKEvZ0nw%2fD1kYh0GiMbiQK3tt%2b1mj2aHDNEkENEG%2feEwrWoI5L81rZWR3Y8I0%2bovux%2bchyUk7HwhXoyvRKaiUDAFvtur2wQTAextqU%2fekDO1%2fzdnk2qM0BV6l9FiE9B7PIYozaEhoE8CQr92vW%2fiS8hv0kTlqdBwiLmqU96HBRyeliD5s552VM19DCuF46y%2bRT%2fFvr5W1yiv71SzjQssVdNcL2pdwbA8G112LDRExrl%2fRXG1TtaV7f4EK6wKreYvwHuQsj59Rn029jiD5iba7eukU%2ft80%2fL1b2LcqLH%2bBQAA
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Departments: E-16 

Student Services Department 

Mission 

The ACPS Department of Student Services is committed to 
working with students, families, teachers, administration, support 
staff, and community agencies to create secure and safe school 
environments in order to positively impact learning, achievement, 
relationships, and a sense of well-being for all.  
 
Description 

The Office of Student Services supports the efforts by school 
personnel to provide an inviting, safe, and secure environment 
where all students can reach their learning goals. Our work focuses 
on ensuring that all school leaders are aware of, understand, and 
are prepared to meet and exceed all federal, state, and local 
standards regarding school safety, school discipline, and school 
attendance. 
 
Department Goals 

• Decrease the disproportionate rates of suspension of 
students of color as well as students with disabilities; 

• Increase the security of our educational facilities; and 
• Positively impact the sense of safety and well-being of our 

students and staff. 

Learning for All 

Every year, each department aims to 
meet several objectives within our 

strategic plan. Below, you will find a 
selection of objectives that the 

department plans to meet. 

Thriving Students 

ACPS will ensure that each student is 
supported to achieve their best. 

Affirming, Empowering 
Communities 

Support the physical and mental 
health of our students, staff and 

families. 

Equitable, Transformative 
Resources 

Provide resources in an equitable 
manner that transforms learning 

experiences and opportunities for all 
students 
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Departments: E-17 

Student Services (62413)  

Prior to FY 2022/23 this budget was included in the Special Education Department budget.  

 

FY 2023/24 Changes 

Compensation: 

• Changes in compensation and benefits are due to position turnover and reclassifications, health care and 
retirement program changes. In FY 2023/24, classified positions are budgeted for a 5.0% salary increase 
and an increase in health care rates.  

Other Changes:  

• 1.0 Mental Health Coordinator is added  and 1.0 Title IX Coordinator is added as part of the Student 
Services proposal. 

• $116,415 is included as a transfer to Albemarle County for the cost of a School Resource Officer. 

https://app.powerbi.com/groups/b78cb5d9-4c5a-45db-b919-712c4705c5f7/reports/d3e12ad8-8898-4ba9-9a95-a56b24df3ef1/ReportSection091d43b0a5b26660f01c?noSignUpCheck=1#%23_%23%2fgUAAB%2bLCAAAAAAABAClVGlv4kgQ%2fSvI0kYzUhzaNjYYKRoNIVlAJLPhsBm%2b9VGGhvYhd3siJ8p%2f3%2fZBlolmV9HOt%2bpX19PrqnoxpswYGpZr%2bbjn9pGPvZ7l%2b37fiyLieTZjDkIDMC6NG5ypIocqPCmEuDQecAw61bZN2%2bmMcxypzqhgO1CdcUqLGBLV%2bfSVpZkC9rljdsaQ4VxVsNTVxiBpzjPF0%2bRUb5w%2bpGqaUFEwmJQZ5IInx1X6F%2bHGMMJCwqWh7VsBVQ1j%2bGK05krHGkNHe%2fEOKrwltoAszdUSaNUE%2bRbrOQRhl9ie56EIWbSiwWUmcNlmjNL0eMZT%2bwMuC936RHGJfwC740JB%2foY1zyUoxZNdi762oVXBGOfHilVD5x%2fEOJke9sDrWwPkEzSgfh9DzzOqCiA09%2fMiTcMRlrAUnJ5xqJu9w37re%2bqhYA5YNmYDczDwB2aPYN%2f0se%2ba2PWI3WORA5GlY1dcif%2ff6TYmwNa50AX2SmVy2O3iLLvK0ifICb%2biadzNa%2bXqwC%2bNPWXXHyF3scvTItPBpD%2bgxGW%2b2aMuNnsuIybxLd%2fsWzbt9ZFL3ah%2f8XRtX9A0ifjuGsrZgUyCZ%2fZnUAabmZweUo4nC0Qn99689DeP69lsHgSr%2bToYra3Hcr6%2bV%2bu72Wy1vluGS6vchouMxsGB3bh7Et9J2DxktHQdHLpH4rDneewKdjOV0zhQ3%2bPguIiDPZsE5XZzz78lkpPQP243s2IRWnwbPmpsUbJwLadJ8Pw9ZGIVBojG4kCt7bftZo%2bmhwzRJBDRBv3hMK1qCOS%2fNa2Vkd2PCNPqL7sfnIcFJOx8IV6Mr0SmolAwAb7bq9sEEwHsbalP3pAztf83Z5NqDNEVepfRYmPQezyCKM2hIaBPAkK%2fdr1vspaQ36SJylOh4RBzVae8Dws4PC1A8mc97aia%2bxiWCsdZfYt%2bin19ra5RXt%2bpZhvnWKqmuV7UuoJh%2bTa67FhogIxz%2f5Liap2sK9v9CVZYFVrNX4D3IGV9%2boz6bOxxBs1NtNvXSaf2%2babl69%2fU19uY%2fgUAAA%3d%3d
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Departments: E-18 

International Office & EL Program  

Mission 

The English Learners (EL) Program in ACPS recognizes the rich 
cultural, economic, and intellectual resources that our multilingual 
students bring to the community. We welcome our linguistically and 
culturally diverse students and families, and seek to co-create a 
rigorous curriculum and engaging pedagogy to ensure collective 
academic, civic, and economic success. 
 
Description 

ACPS is home to students who speak 70 languages. The 
International & ESOL Program has connected EL, World 
Languages, Foreign Language in the Elementary Schools (FLES), 
and Dual Language Immersion programs under one multilingual 
instructional umbrella.  
 
Department Goals 

• EL: Our English Learners (ELs) will acquire social and 
academic English in listening, speaking, reading, and 
writing through instruction through use of the WIDA ELD 
standards to  meet the ACPS EL Benchmarks.  

• World Language and Foreign Language in Elementary 
School: Our students will acquire receptive and expressive 
communication skills across multiple languages and 
expand cultural understanding and responsiveness using 
the ACTFL World-Readiness Standards. 

• Dual Language Immersion: Our students will become 
biliterate and display an appreciation and enthusiasm for 
multiculturalism, resulting in exemplary academic 
achievement in both of their languages of instruction.   

• Family Engagement: Our families will feel empowered to be 
partners in their children’s education, from registration to 
graduation, through culturally-sustaining communication 
with school and community stakeholders using phone-
based interpretation and trained interpreters.  
 

 
 
 

Learning for All 

Every year, each department aims to 
meet several objectives within our 

strategic plan. Below, you will find a 
selection of objectives that the 

department plans to meet. 

Thriving Students 

ACPS will ensure that each student is 
supported to achieve their best 

Affirming, Empowering 
Communities 

 ACPS will actively empower all 
stakeholders, including those without 
children in our schools, to engage in 

our school community through 
effective communications and 

community engagement strategies. 

Equitable, Transformative 
Resources 

ACPS will provide resources in an 
equitable manner that transforms 

learning experiences and 
opportunities for all students. 

 

 

  

https://wida.wisc.edu/teach/standards/eld
https://wida.wisc.edu/teach/standards/eld
https://docs.google.com/document/d/1yyAMtQyK9fSiIJLi0_LAWoG8IFeIcHcZjtgXCjsfaco/edit
https://www.actfl.org/resources/world-readiness-standards-learning-languages
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Departments: E-19 

English Learners (62119) 

Funding supports staffing and resources for registering, assessing and teaching emergent bilingual students to 
become fully fluent in English while achieving the same high academic standards as their peers.  

 

FY 2023/24 Changes 

Compensation:  

• Changes in compensation and benefits are due to position turnover and reclassifications, health care and 
retirement program changes. In FY 2023/24, classified positions are budgeted for a 5.0% salary increase 
and an increase in health care rates.  

Other Changes: 

• This budget adds 0.50 FTE as a technical baseline adjustment. 
• This budget moves 3.0 FTE from school-based multi-school services to the English Learners department. 

  

https://app.powerbi.com/groups/b78cb5d9-4c5a-45db-b919-712c4705c5f7/reports/d3e12ad8-8898-4ba9-9a95-a56b24df3ef1/ReportSection091d43b0a5b26660f01c?noSignUpCheck=1#%23_%23%2fgUAAB%2bLCAAAAAAABAClVGlv4kgQ%2fSvI0kYzUhx8go0UjYaQLCCS2QC2Gb71UYaG9iF3eyInyn%2ff9kGWiWZX0c636lfX83NVvWgzqo00zxoMsD2MkT1AjudYyBqQ2PR82zUHyHeG2qV2g3JZFlCHpyXnl9oDSkClWpZu2b1JgWLZG5d0B7I3yUiZQCp7n77SLJdAP%2ff03gRyVMgaFqraBAQpWC5Zlp7qTbKHTM5SwksK0yqHgrP0uM7%2bwkwbxYgLuNSUfcuhrqGNXrTOXKtYbWQrL9pBjXfElpBnhVwBqZsYvkkdGxvIxepTB0ZsmKSmwUTOUdVljLPseMZT%2bUMmStX6RHGFfgC9Y1xC8Ya1zxVIydJdh752oXXBBBXHmlVL5x9EO5lgeT62qDuk1BqalPrK1uoKwBX38yJtwzESsOKMnHFomr3Dfuv3NENBbTAtRD3d83xPdzDydR%2f5ro7cAbYcGtsQmyp2zST%2f%2f51uEww0KLgqsJcyF6N%2bH%2bX5VZ49QYHZFcmSftEo1wR%2bae0Zvf4IuYtdkZW5CsZDj2CX%2brpDXKQ7LsU69k1fH5oWcYaGS9x4ePF0bV2QLI3Z7hqq%2bQFPw2f6Z1iFm7mYHTKGpkuDTO8Hi8rfPAbz%2bSIM14sgHAfmY7UI7mVwN5%2bvg7tVtDKrbbTMSRIe6I27x8mdgM1DTirXRpF7xDZ9XiQupzczMUtC%2bT0Jj8sk3NNpWG039%2bxbKhiO%2fON2My%2bXkcm20aPClhWNAjFLw%2bfvEeXrKDRIwg%2fE3H7bbvbG7JAbJA15vDH%2bsKlSNQL835o2yoj%2bR4Tp9Bf9D87DElJ6vhAv2lcsMl5KmALb7eVtijAH%2brbUJ2%2fEqNz%2fm7NN1UbGlfEuo8MmoPZ4DHFWQEtAnQTD%2bLXrfZNAQHGTpbLIuIIjxGST8j4sZPC0BMGe1bQb9dwnsJIoyZtb9FPs62t9jYrmTrXbuEBCts3VojYVNNO3jMueaXiGdu5fEVSvk3lluT%2fBEslSqfkL8B6EaE6f1pyNPcqhvYlW9zrp1D3ftHz9G5cNevr%2bBQAA
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Departments: E-20 

Organizational Development & Human Resource Leadership 

Mission 

Albemarle County Public Schools Human Resources recruits, 
supports, and develops employees to ensure Learning for All.  
 
Vision 

We are an employer of choice. 
We serve ACPS through strategic partnerships to provide an 
equitable and engaging environment for every employee. Utilizing 
quality, efficient resources, we provide excellent personal and 
professional support for the duration of every employee’s 
experience from recruitment through retirement.  
 
Description 

As ACPS’ newly created Human Resources Department, we have 
focused on recruiting and retaining highly qualified staff while also 
implementing new systems to manage employee data and 
processes more efficiently. The Department also provides multiple 
levels of support for schools, including in the areas of recruitment 
and staffing, benefits and leave, compensation and total rewards, 
professional development and training, employee relations, safety 
and wellness, and teacher licensure and certification.  
 
Department Goals 

• To research, develop, and implement a Human Resources 
department that functions solely for the Albemarle County 
Public Schools division. 

• To research, develop and implement a total compensation 
structure that makes ACPS highly competitive in the current 
employment market.  

• To implement a nationally normed staff engagement survey 
and employee focus groups to learn how work conditions can 
continue to improve as a means of increased retention across 
all employee groups.  

• To utilize best practices for recruiting, hiring, and retaining high 
quality instructors with a continued focus on increasing the 
diversity of teaching staff to become more aligned with ACPS 
demographics and diversity representation.  

• To promote workplace equity and inclusion.  
• To update job descriptions and personnel policies to ensure 

equity, inclusion, compliance, clarity, and commonality with 
School Board personnel policies. 

Learning for All 

Every year, each department aims to 
meet several objectives within our 

strategic plan. Below, you will find a 
selection of objectives that the 

department plans to meet. 

Thriving Students 

ACPS will ensure that each student is 
supported to achieve their best 

Affirming, Empowering 
Communities 

ACPS will foster culturally-responsive 
environments that affirm the identities 

and life experiences of all 
stakeholders. 

ACPS commits to supporting the 
physical and mental health of 
students, staff, and families 

Equitable, Transformative 
Resources 

ACPS will attract, develop, and retain 
the highest quality staff. 

ACPS will provide resources in an 
equitable manner that transforms 

learning experiences and 
opportunities for all students. 
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Departments: E-21 

Human Resources (62420) 

Beginning in FY 2022/23, the expenditures in this budget represent the full operations of the Human Resources 
Department for ACPS, as part of the Human Resources Redesign proposal.  

 

FY 2023/24 Changes 

Compensation:  

• Changes in compensation and benefits are due to position turnover and reclassifications, health care and 
retirement program changes.  In FY 2023/24, classified positions are budgeted for a 5.0% salary increase 
and an increase in health care rates.  

Other Changes:  

• This budget moves 1.0 FTE from the Office of the Superintendent to serve as Manager for Organizational 
Learning and Development. 

• $100,000 in one-time funding is added to replace and maintain Automatic External Defibrillators required 
to be in compliance. 

• $100,000 in one-time funding is added for recruitment & retention. 

  

https://app.powerbi.com/groups/b78cb5d9-4c5a-45db-b919-712c4705c5f7/reports/d3e12ad8-8898-4ba9-9a95-a56b24df3ef1/ReportSection091d43b0a5b26660f01c?noSignUpCheck=1#%23_%23%2fgUAAB%2bLCAAAAAAABAClVGtv4kYU%2fSvIUqNWisPYxsRGiqolJAVEsg1gm%2bXbPK5hYPyQZ7yRE%2bW%2fd%2fwgZaNtFbXf7pz7Oj6%2b974aM2aMDJsxjG3sEsTYANtDjGzPGwAhgAY2dTzj0rjFuSoLqMPTUohL4xEnUKfapu30JgWOVW9csh2o3iSjZQKp6v36hWW5AvZbz%2bxNIMeFqmGpq01A0oLnimfpqd4ke8zULKWiZDCtcigET4%2fr7E%2fCjVGMhYRLQ9t3AuoaxujV6My1jjVGjvbiHdR4R2wJeVaoFdC6CfItNnAI0p9oD4dDFCOL1jS4zAWuuoxxlh3PeGp%2fyGWpW58orvB3YPdcKCjesfa5AqV4uuvQty60Lpjg4lizaun8jRgnU2tNXGYBWIS6sW35YBOjrgBCcz8v0jYcYwkrwekZh6bZB%2bx%2f%2fZ5mKJgDlo2ZZ3qe75kDgn3Tx75rYndI7AGLHYgtHbvmSvz3TncJARYUQhfYK5XLUb%2bP8%2fwqz56hIPyKZkm%2faJRrAn9v7Rm7%2bQy5i12RlbkOJtce1Rr75oC62By4jJjEt3zz2rLp4Bq5Wvfri%2bcb%2b4Jmacx3N1DND2QavrA%2fwirczOXskHE8XSI6fRguKn%2fzFMznizBcL4JwHFhP1SJ4UMH9fL4O7lfRyqq20TKnSXhgt%2b6eJPcSNo85rVwHR%2b6ROOxlkbiC3c7kLAnVtyQ8LpNwz6Zhtd088K%2bp5CTyj9vNvFxGFt9GTxpbViwK5CwNX75FTKyjENFEHKi1%2fbrd7NHskCOahiLeoF8cplWNgPy7po0ysv8ZYTr9Zf%2bT87CElJ0vxKvxhchMlAqmwHd7dZdiIoC9L%2fXJG3Gm9v%2fkbFONEbpCHzI6bAJ6j8cQZwW0BPRJQOjnro9NAgnFbZaqIhMajjBXTcrHsJDD8xIkf9HTjuq5T2ClcJI3t%2biH2Le3%2bhoVzZ1qt3GBpWqb60VtKhiWb6PLnoU8ZJz7VxTX62Rd2e4PsMKq1Gr%2bBHwAKZvTZzRnY49zaG%2bi3b1OOnXPdy3f%2fgJT4KNR%2fgUAAA%3d%3d
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Departments: E-22 

Office of Professional Learning 

Mission 

The mission of the Office of Professional Learning is to support 
educators in expanding and improving their knowledge and skills 
to ensure that classroom pedagogy stays abreast of current 
research in the field of teaching and learning. Professional 
development experiences support all aspects of quality teaching 
and learning and are strategically aligned to division priorities. 
 
Description 

The Office of Professional Learning provides a wide-range of 
learning experiences for educators to ensure that classroom 
pedagogy stays abreast of current research in the field of teaching 
and learning. Professional learning experiences are strategically 
designed to support all aspects of quality learning, from content 
and skills to learning environment, and harness the Division’s three 
levers of Professional Learning Communities, Educator 
Performance Appraisal, and the Framework for Quality Learning. 
While the Office of Professional Learning has historically funded 
and focused on the needs of teachers, additional funding 
requested will allow us to support administrators and support staff 
in some of their learning needs.  
 
Department Goals 

• To align professional learning programming to division level 
priorities as established by the ACPS Strategic Plan.  

• To provide professional development opportunities to meet the 
needs identified by individuals and schools to support students 
and families, with a focus on high yield academic strategies, 
social emotional learning, Culturally Responsive Teaching, 
equity, anti-racism/anti-bias, and curricular initiatives including 
assessment and grading.  

• To maintain and expand format options and offerings for 
professional learning to meet the needs of a larger range of 
educators. 

• To partner with the Human Resources Department in the 
implementation of an integrated professional learning 
management platform that will support teachers and 
administrators as they engage in both optional and required 
professional learning. 

• To provide support through the Professional Development 
Reimbursement Program for teachers, administrators, and 
support staff to meet their learning needs. 

Learning for All 

Every year, each department aims to 
meet several objectives within our 

strategic plan. Below, you will find a 
selection of objectives that the 

department plans to meet. 

Thriving Students 

ACPS will ensure that each student is 
supported to achieve their best. 

Affirming, Empowering 
Communities 

ACPS will foster culturally-responsive 
environments that affirm the identities 

and life experiences of all 
stakeholders. 

ACPS commits to supporting the 
physical and mental health of 
students, staff, and families. 

Equitable, Transformative 
Resources 

ACPS will attract, develop, and retain 
the highest quality staff. 
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Departments: E-23 

Professional Development (62117) 

The Office of Professional Development provides a wide-range of learning experiences for teachers to ensure 
that classroom pedagogy stays abreast of current research in the field of teaching and learning. The Professional 
Development Reimbursement Program (PDRP) provides teacher reimbursement for coursework, conference 
attendance, and conference presentations. Principals approve the teachers’ PDRP applications, assuring that 
the PDRP-funded professional development is linked to each teacher's Performance Appraisal SMART Goals. 

 

FY 2023/24 Changes 

Compensation:  

• Changes in compensation and benefits are due to position turnover and reclassifications, health care and 
retirement program changes. In FY 2023/24, classified positions are budgeted for a 5.0% salary increase 
and an increase in health care rates.  
  

https://app.powerbi.com/groups/b78cb5d9-4c5a-45db-b919-712c4705c5f7/reports/d3e12ad8-8898-4ba9-9a95-a56b24df3ef1/ReportSection091d43b0a5b26660f01c?noSignUpCheck=1#%23_%23%2fgUAAB%2bLCAAAAAAABAClVGlv4kgQ%2fSvI0kYzUhzaF9hI0WgIyQIimQ2HzfCtjzI0tA%2b52xM5Uf77to3JMtHsKtr5Vv3qenpdVS%2fGhBkDA3ten%2fV9BI7juHEv9i3sx%2bB7FFvIiX3HuDRucK7KAurwtBTi0njACehU2zZtpzMqcKw6w5JtQXVGGS0TSFXn01eW5QrY547ZGUGOC1XDUlcbgaQFzxXP0lO9UfaQqUlKRclgXOVQCJ4eltlfhBuDGAsJl4a2bwXUNYzBi9GaSx1rDBztxVuo8ZbYHPKsUAugdRMUWMx1CMIesXu9HoqRRWsaXOYCV23GMMsOZzy1P%2bSy1K1PFBf4B7A7LhQUb9jxuQCleLpt0dc2tC6Y4OJQszrS%2bQcxTmbPJ9Rxe9RyEfIchmNMPaOuAEJzPy9ybDjEEhaC0zMOTbN32G99TzMUzAHLxsw3fT%2fwTZfgwAxw4JnY6xHbZbEDsaVjl1yJ%2f9%2fpNiHAVoXQBXZK5XLQ7eI8v8qzJygIv6JZ0i0a5ZrAL0d7wq4%2fQu5iW2RlroNJ36fEY4HpUg%2bbrseISQIrMPuWTd0%2b8qgX9y%2beru0LmqUx315DNd2TcfjM%2fgyrcD2Vk33G8XiO6Pi%2bN6uC9eNqOp2F4XK2Cocr67Gare7V6m46Xa7uFtHCqjbRPKdJuGc33o4kdxLWDzmtPAdH3oE47HmWeILdTOQkCdX3JDzMk3DHxmG1Wd%2fzb6nkJAoOm%2fW0nEcW30SPGptXLFrJSRo%2bf4%2bYWEYhoonYU2vzbbPeock%2bRzQNRbxGfzhMqxoB%2bW9NG2Vk9yPCtPrL7gfnYQ4pO1%2bIF%2bMrkZkoFYyBb3fqNsVEAHtb6pM34kzt%2fs15TDUG6Aq9y2ixEeg9HkKcFXAkoE8CQr92vW%2byklDcZKkqMqHhCHPVpLwPCzk8zUHyZz3tqJ77BBYKJ3lzi36KfX2tr1HR3KnjNs6wVMfmelGbCoYV2OiyYyEfGef%2bBcX1OllXtvcTrLAqtZq%2fAO9Byub0Gc3Z2OEcjjfRbl8nndrnm5avfwOoHxrx%2fgUAAA%3d%3d
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Departments: E-24 

Department of Community Engagement 

Mission 

The mission of Community Engagement is to inform, inspire, and 
involve our broad spectrum of stakeholders in collaborative 
partnerships that empower students, families, and staff, and 
encourage lifelong learning. We strive to become anti-racist, 
rejecting all forms of racism as destructive to our mission, vision, 
and goals. Our office works to create an inclusive environment that 
recognizes the power of diversity in driving positive student 
outcomes. Diversity makes us stronger through a variety of 
perspectives, backgrounds, and experiences that improves our 
educational environment, and gives rise to new ways of thinking 
and innovation to better serve all school communities.  
 
Description 

Programs and services supported by Community Engagement: 
 
• Communications 
• Community Education 
• Extended Day Enrichment Programs (EDEP) 
• Equity Education 
• Partnerships/Volunteerism 
• School and Community Relations 

 
The Community Engagement department embraces the Division’s 
commitment to end the predictive value of race, class, gender, and 
special capacities on student success, by working together with 
families and communities to ensure each student’s success.   
 
Department Goals 

• Increase accessibility & expand our evidenced-based 
Culturally Responsive Program to include a broader group of 
stakeholders throughout our Division. 

• Develop/implement a plan to engage and seek feedback from 
a broader group of stakeholders in our schools and community. 

• Increase numbers of volunteers & community partners 
consistently engaging in schools throughout the Division.  

• Provide transparency in communications, and enhance 
engagement efforts with marginalized communities through 
social media.  

• Expand opportunities for diverse student groups.  
• Maintain a variety of offerings for adult learners to engage in 

community and work-based learning experiences.  
• Support closing achievement gaps through implementation of 

School Board Equity Policies, coaching, professional 
development, and direct consultation/support.  

Learning for All 

Every year, each department aims to 
meet several objectives within our 

strategic plan. Below, you will find a 
selection of objectives that the 

department plans to meet. 

Thriving Students 

ACPS will ensure that each student is 
supported to achieve their best. 

Affirming, Empowering 
Communities 

Foster Culturally Responsive 
Environments that affirm the identities 

and life experiences of all 
stakeholders. 

Support the physical and mental 
health of our students, staff and 

families. 

Actively empower all stakeholders, 
including those without children in our 

schools, to engage in our school 
community, through effective 

communications. 

Equitable, Transformative 
Resources 

Provide resources in an equitable 
manner that transforms learning 

experiences and opportunities for all 
students. 
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Departments: E-25 

Community Engagement (62411) 

 

FY 2023/24 Changes 

Compensation:  

• Changes in compensation and benefits are due to position turnover and reclassifications, health care and 
retirement program changes. In FY 2023/24, classified positions are budgeted for a 5.0% salary increase 
and an increase in health care rates.  
  

https://app.powerbi.com/groups/b78cb5d9-4c5a-45db-b919-712c4705c5f7/reports/d3e12ad8-8898-4ba9-9a95-a56b24df3ef1/ReportSection091d43b0a5b26660f01c?noSignUpCheck=1#%23_%23%2fgUAAB%2bLCAAAAAAABAClVGlv4kgQ%2fSvI0kYzUhzaJxgpGg0hWUAks%2bGwGb71UYaG9iF3eyInyn%2fftg1ZJppdRTvfql9dT6%2br6sWYMGNgBC7DNiY%2boQFyA5%2f0Xc8JHLcXAGA7Zp5xadzgXJUF1OFpKcSl8YAT0Km2bdpOZ1TgWHWGJduC6owyWiaQqs6nryzLFbDPHbMzghwXqoalrjYCSQueK56lp3qj7CFTk5SKksG4yqEQPD0ss78INwYxFhIuDW3fCqhrGIMX42gudawxcLQXb6HGj8TmkGeFWgCtm6DAYq5DEPaI7fs%2bipFFaxpc5gJXx4xhlh3OeGp%2fyGWpW58oLvAPYHdcKCjesPa5AKV4uj2ir8fQumCCi0PNqqXzD2KcTGpTv4edoI8J%2bD3SR75tG3UFEJr7eZG24RBLWAhOzzg0zd5hv%2fU9zVAwBywbs77Z7wd90yU4MAMceCb2fGK7LHYgtnTskivx%2fzvdJgTYqhC6wE6pXA66XZznV3n2BAXhVzRLukWjXBP4pbUn7Poj5C62RVbmOpj0%2bpR4LDBd6mHT9RgxSWAFZs%2byqdtDHvXi3sXTtX1BszTm22uopnsyDp%2fZn2EVrqdyss84Hs8RHd%2f7sypYP66m01kYLmercLiyHqvZ6l6t7qbT5epuES2sahPNc5qEe3bj7UhyJ2H9kNPKc3DkHYjDnmeJJ9jNRE6SUH1PwsM8CXdsHFab9T3%2flkpOouCwWU%2fLeWTxTfSosXnFopWcpOHz94iJZRQimog9tTbfNusdmuxzRNNQxGv0h8O0qhGQ%2f9a0UUZ2PyLMUX%2fZ%2feA8zCFl5wvxYnwlMhOlgjHw7U7dppgIYG9LffJGnKndvznbVGOArtC7jCM2Ar3HQ4izAloC%2biQg9GvX%2byYrCcVNlqoiExqOMFdNyvuwkMPTHCR%2f1tOO6rlPYKFwkje36KfY19f6GhXNnWq3cYalapvrRW0qGFZgo8uOhfrIOPcvKK7XybqyvZ9ghVWp1fwFeA9SNqfPaM7GDufQ3kT7%2bDrpdHy%2bafn6N9Yes9v%2bBQAA
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Departments: E-26 

Department of Strategic Planning  

Mission 

The Department of Strategic Planning monitors the implementation 
of the strategic plan, promotes the cycle of continuous 
improvement, and evaluates and maintains accountability for 
Division programs.  
 
Description 

The Office of Strategic Planning, Accountability and Research, and 
Program Evaluation supports the Division in short- and long-range 
strategic planning; School Board policy development, review, and 
revision; evaluation of Division programs; research; and all aspects 
of local, state, and national testing and accountability.  
 
Department Goals 

• As a department, implement, monitor, and report on the 
strategic plan, Learning for All, through the State of the 
Division report.  

• Comprehensive school improvement support teams lead 
the improvement planning work and implement the equity 
dashboards across the Division to support all schools to 
meet full accreditation standards.  

 
 

Learning for All 

Every year, each department aims to 
meet several objectives within our 

strategic plan. Below, you will find a 
selection of objectives that the 

department plans to meet. 

Thriving Students 

ACPS will ensure that each student is 
supported to achieve their best. 

Affirming, Empowering 
Communities 

Foster Culturally Responsive 
Environments that affirm the identities 

and life experiences of all 
stakeholders. 
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Departments: E-27 

Strategic Planning (62118) 

The Department budget includes funding for the Assistant Superintendent of Strategic Planning, Director of 
Accountability and Research, Director of School Improvement & Quality, Policy, and Strategic Planning, Director 
of Special Projects, Program Evaluation, and Department Improvement, and Director of Testing. 

The department oversees all standardized testing in the Division including but not limited to Standards of 
Learning tests, CogAT, WIDA, CWRA+, and STAMP. These expenses are generally stable but do occasionally 
rise as testing companies change pricing structures. 

 

FY 2023/24 Changes 

Compensation:  

• Changes in compensation and benefits are due to position turnover and reclassifications, health care and 
retirement program changes. In FY 2023/24, classified positions are budgeted for a 5.0% salary increase 
and an increase in health care rates.  

Other Changes:  

• This budget adds 1.0 FTE Albemarle Foundation for Education (AFE) Director as well as $15,000 for 
accompanying operating expenses. 
 

https://app.powerbi.com/groups/b78cb5d9-4c5a-45db-b919-712c4705c5f7/reports/d3e12ad8-8898-4ba9-9a95-a56b24df3ef1/ReportSection091d43b0a5b26660f01c?noSignUpCheck=1#%23_%23%2fgUAAB%2bLCAAAAAAABAClVNtu4kgQ%2fRVkaaMZKQ7tG2CkaDSEZAGRzAawzfDWlzI0tC9ytydyovz7tm3IMtHsKtp5qz51OzpdVS%2fGlBlDA%2fX6EMeOFwNQV9t%2bzPDA8uKBizEiuGdcGjc4V2UBdXhaCnFpPOAEdKptm7bTGRc4Vp1RybagOuOMlgmkqvPpK8tyBexzx%2byMIceFqmGpq41B0oLnimfpqd44e8jUNKWiZDCpcigETw%2br7C%2fCjWGMhYRLQ9u3AuoaxvDFOJorHWsMHe3FW6jxI7EF5FmhlkDrJsi3mOsQhD1i93o9FCOL1jS4zAWujhmjLDuc8dT%2bkMtStz5RXOIfwO64UFC8Ye1zCUrxdHtEX4%2bhdcEEF4eaVUvnH8Q4mahPfMf3Xcv1KDDKPCCOUVcAobmfF2kbjrCEpeD0jEPT7B32W9%2fTDAVzwLIxG5iDgT8wXYJ908e%2bZ2KvR2yXxQ7Elo5dcSX%2bf6fbhAALCqEL7JTK5bDbxXl%2blWdPUBB%2bRbOkWzTKNYFfWnvKrj9C7mJbZGWug0l%2fQInHfNOlHjZdjxGT%2bJZv9i2bun3kUS%2fuXzxd2xc0S2O%2bvYZqtieT8Jn9GVbheian%2b4zjyQLRyX1vXvnrx2A2m4fhah6Eo8B6rObBvQruZrNVcLeMlla1iRY5TcI9u%2fF2JLmTsH7IaeU5OPIOxGHP88QT7GYqp0movifhYZGEOzYJq836nn9LJSeRf9isZ%2bUisvgmetTYomJRIKdp%2bPw9YmIVhYgmYk%2btzbfNeoem%2bxzRNBTxGv3hMK1qBOS%2fNW2Ukd2PCHPUX3Y%2fOA8LSNn5QrwYX4nMRKlgAny7U7cpJgLY21KfvBFnavdvzjbVGKIr9C7jiI1B7%2fEI4qyAloA%2bCQj92vW%2bSSChuMlSVWRCwxHmqkl5HxZyeFqA5M962lE99wksFU7y5hb9FPv6Wl%2bjorlT7TbOsVRtc72oTQXD8m102bHQABnn%2fiXF9TpZV7b3E6ywKrWavwDvQcrm9BnN2djhHNqbaB9fJ52OzzctX%2f8GvJzonf4FAAA%3d
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Departments: E-28 

Fiscal Services Department 

Mission 

The mission of the Fiscal Services Department is to ensure that 
Division leaders and stakeholders have prompt and accurate 
financial information and guidance in order to make resource 
decisions that affect the provision of efficient and effective 
services. The Department is responsible for the development and 
implementation of the Division’s budget and long-range financial 
planning to include providing oversight and direction in the 
development of the annual budget, Capital Improvement Plan 
(CIP), and grant management functions.  
 
Description 

This department manages the high-level financial and budgeting 
services for the Division. Core duties of the Department include: 

• Accounting services 
• Financial reporting 
• Budgeting 
• System-wide forms 
• Activity accounting 
• Grants management 
• Facilities planning & capital budgeting 
• Enrollment and staffing projections 
• School purchasing and procurement policy compliance 

 
Department Goals 

• Meet the educational needs of the community through 
responsible and effective financial oversight of fee-based 
programs. 

• Accurately manage and process state and federal grants in 
a timely manner. 

• Develop an annual budget that aligns with the Division’s 
strategic plan. 

• Consistent communication and training for schools/Division 
departments to ensure understanding of procurement, 
finance, payroll and accounting policies, procedures, and 
general best practices. 

• Develop long-range plans to address overcrowding issues 
and share with the Board in a biennial report.  

• Develop a staffing standard for all positions in ACPS and 
staff to the standard. 

Learning for All 

Every year, each department aims to 
meet several objectives within our 

strategic plan. Below, you will find a 
selection of objectives that the 

department plans to meet. 

Equitable, Transformative 
Resources 

Develop modern and environmentally 
sustainable facilities, infrastructure 

and equipment. 

 
Provide resources in an equitable 
manner that transforms learning 

experiences and opportunities for all 
students. 
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Departments: E-29 

Fiscal Services (62431) 

This budget includes staffing for administrative support for all budget, accounting, and financial grant 
management for the division, including budget and financial analysts, a fiscal services trainer, School 
Procurement Officer, School Finance Officer, and Director of Budget and Planning. Operational expenses 
include division-wide expenses for: workers compensation insurance, administrative function expenses for 
Voluntary Early Retirement Incentive Program (VERIP), property and liability insurance, bus and auto insurance 
for all vehicles, and a transfer to local government for P-Card Program administration.  

 
FY 2023/24 Changes 

Compensation:  

• Changes in compensation and benefits are due to position turnover and reclassifications, health care and 
retirement program changes. In FY 2023/24, classified positions are budgeted for a 5.0% salary increase 
and an increase in health care rates.  

Other Changes:  

• 0.5 FTE Management Analyst is added as a transition from one-time funding. 

 

  

https://app.powerbi.com/groups/b78cb5d9-4c5a-45db-b919-712c4705c5f7/reports/d3e12ad8-8898-4ba9-9a95-a56b24df3ef1/ReportSection091d43b0a5b26660f01c?noSignUpCheck=1#%23_%23%2fgUAAB%2bLCAAAAAAABAClVNtu4kgQ%2fRVkaaMZKQ6%2bYhspGg0hWUAkswFsM7z1pQwN7Yvc7YmcKP%2b%2bbRuyTDS7inbeqk%2fdjk5X1Ys2pdpQw4jShGKgToIc36XYMx3fQRAMbOR7kGiX2g0qZFVCE55VnF9qDygFlWpZumX3xiVKZG9U0S3I3jgnVQqZ7H36SvNCAv3c03tjKFApG1ioamMQpGSFZHl2qjfOH3I5zQivKEzqAkrOssMq%2fwszbZggLuBSU%2fYth6aGNnzRjuZKxWpDW3nRFhr8SGwBRV7KJZCmiRGY1LGxgVxsDQYDIzFM0tBgouCoPmaM8vxwxlP5IyYq1fpEcYl%2bAL1jXEL5hnXPJUjJsu0RfT2GNgVTVB4aVh2dfxDtZHqBj4BYlu95nj0g3sC2fK2pAFxxPy%2fSNRwhAUvOyBmHttk77Le%2bpx0KaoNpIerrvh%2f4uoNRoAcocHXkDrDl0MSGxFSxKyb5%2f%2b90m6qpC0uuCuykLMSw30dFcVXkT1BidkXytF%2b2yrWBXzp7Sq8%2fQu5iW%2bZVoYKx5xPs0kB3iIt0R823jgMz0D3TIo5nuMRNvIuna%2buC5FnCttdQz%2fZ4Ej3TP6M6Ws%2fEdJ8zNFkYZHI%2fmNfB%2bjGczeZRtJqH0Sg0H%2bt5eC%2fDu9lsFd4t46VZb%2bJFQdJoT2%2fcHU7vBKwfClK7NordA7bp8zx1Ob2Zimkaye9pdFik0Y5OonqzvmffMsFwHBw261m1iE22iR8VtqhpHIppFj1%2fjylfxZFBUr4n5ubbZr0zpvvCIFnEk7Xxh02VqjHg%2f9a0VUb0PyLMUX%2fR%2f%2bA8LCCj5wvxon3FIueVhAmw7U7eZghzoG9LffLGjMrdvzm7VG1oXBnvMo7YGNQejyDJS%2bgIqJNgGL92vW8SCihv8kyWOVdwjJhsU96HRQyeFiDYs5p2o5n7FJYSpUV7i36KfX1trlHZ3qluG%2bdIyK65WtS2gmYGlnHZMw3f0M79S4KadTKvLPcnWCJZKTV%2fAd6DEO3p09qzsUMFdDfROr5OOh2fb1q%2b%2fg2W%2ftEj%2fgUAAA%3d%3d


 FY 2023/24 School Board Adopted Budget 
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Lapse Factor (62557) 

The Lapse Factor fund is a projection of salary and benefits savings for the School Fund during the upcoming 
fiscal year. This is difficult, particularly given economic uncertainties that may affect retirements and hiring. This 
fund is used to reflect possible financial impacts of retirements and staff turnover. 

The lapse factor savings are offset by budgeted reclassification expenditures of $300,000. 

 

FY 2023/24 Changes 

Other Changes:  

• Lapse Factor is estimated using a trend of historical actuals. In FY 2023/24, the below assumptions are 
used:  
 

o 1.3% of baseline salaries budget 
o 3.6% of baseline retirement budget 

 
 

  

  

https://app.powerbi.com/groups/b78cb5d9-4c5a-45db-b919-712c4705c5f7/reports/d3e12ad8-8898-4ba9-9a95-a56b24df3ef1/ReportSection50915450519555676924?noSignUpCheck=1#%23_%23BQYAAB%2bLCAAAAAAABAClVG1v4kYQ%2fivIUqNWioNtvGAjRdURQgGRXMOLzfFtX8awsPZa3vVFTpT%2f3rWBlIuuVdR%2bm33mmZnH45l5tSbM6luB0yE9ShFFIfN9BwWMIC%2fsBh0SBL5HqXVt3eFclwXU9KwU4tp6xCmYUM%2bzvU5rWOBEtwYl24JuDSUtU8h069cvTOYa2G8tuzWEHBe6hpXJNgRFC55rLrNzvqF8lHqSUVEyGFc5FIJnh6X8k3Crn2Ch4Noy9r2AOofVf7VO5tJwrX7HePEWavwkbA65LPQCaF0EOaGLfOQgN0QIdXvd0PNrGVzlAleniEfZGi3vWwMpDxdyDS3iqjQKzkoX%2bDuwERcainfs%2bFyA1jzbntC3E7VOmOLiUIs7qvobsc6mj0MA7CYhdj3fJT4kCbHqDCDMJ1wmORYcYAULwemFhqbYB%2bx%2f%2faVmNlgHXA%2bzwA6CMLB9gkM7xCGyMeoSz2dJBxLXcJdci%2f9e6T4lwFaFMAl2Wueq327jPL%2fJ5TMUhN9QmbaLpnMN8fejPWG3nxF3tS1kmRsy6QWUIBbaPkXY9hEjNgnd0O65HvV7jpn%2bpHf1fOtdUZklfHsL1XRPxtEL%2byOqovVUTfaS4%2fHcoeOH7qwK10%2br6XQWRcvZKhqs3KdqtnrQq9F0ulyNFvHCrTbxPKdptGd3aEfSkYL1Y04r1MExOpAOe5mlSLC7iZqkkf6WRod5Gu3YOKo26wf%2bNVOcxOFhs56W89jlm%2fjJYPOKxSs1yaKXbzETyzhyaCr21N183ax3zmSfOzSLRLJ2fukw09UYyL%2f3tOmMan%2bmMaf%2bq%2fYn52EOGbtciFfrC1FSlBrGwLc7fZ9hIoC97%2fbZG3Omd%2f%2fkPIZafefG%2bRBxwoZg1nkAiSzgKMBcBsf5uetjkZWC4k5mupDCwDHmugn5SIs4PM9B8Rcz7U499yksNE7z5iT9wH17q49S0Zyr4zbOsNLH4mZRmwyWG3rOdct1Ase69C8ortfJvfHQD7DGujTd%2fAn4AEo1F9BqzsYO53A8jd7pde7T6fney7e%2fAFfd9WoFBgAA


 FY 2023/24 School Board Adopted Budget 
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Non-Departmental (69998) 

This budget represents expenditures that cannot be tied to any one department or functional area and serves all 
departments and schools. Funds may be distributed to specific departments and schools throughout the year.  

  

FY 2023/24 Changes 

One-time transfers and expenditures from FY 2022/23 are eliminated. Expenditures in FY 2023/24 include: 

• $747,631 Transfer to the Bright Stars Fund  
• $604,016 Transfer to Special Education IDEA  
• $24,000 Transfer to the Pre-School Special Education Fund  
• $338,142 Transfer to Local Government for licensing costs  

  

https://app.powerbi.com/groups/b78cb5d9-4c5a-45db-b919-712c4705c5f7/reports/d3e12ad8-8898-4ba9-9a95-a56b24df3ef1/ReportSection50915450519555676924?noSignUpCheck=1#%23_%23BQYAAB%2bLCAAAAAAABAClVGtv4jgU%2fSso0la7UlOcgCFBqlZDKQuIdrY8EoZvflzA4MRR7EyVVv3v6wToMtXsqtr9Zp%2f7Oj6%2b9746Y%2b70HNzGXdh4aBN2g7bXxUGHd5jP26iDOpShtnPt3JHMFDlU7mkh5bXzSBKwob7v%2bq3GICcb0%2bgXfAumMVCsSCA1jV%2b%2fcJUZ4L813MYAMpKbCtY22wA0y0VmhErP%2bQbqUZlxymTBYVRmkEuRHhbqTyqc3oZIDdeOPd9LqHI4vVfndFxYX6fXslayhQo%2fEZtBpnIzB1YVwSj07CMR9kKMcafbCf3qUQOhM0nKU8SjagwX942%2bUocLutYtErqwDM5M5%2bQ78KGQBvJ37HidgzEi3Z7Qt5NrlTAh%2baEid2T1N%2bKcj5hwglALB12KWz4NfBxQp8oA0j7hMsmxYJ9omEvBLjjUxT5g%2f%2buX6t7gLfB8wgM3CMLAbVMSuiEJsUtwh%2fptvmnZxrG%2bC2Hkf690n1Dgy1zaBDtjMt1rNkmW3WTqGXIqbphKmnmtXO34%2b%2fE85refIXe1zVWRWWfaDRjFPHTbDBO3jTl1aeiFbtfzWbuLMMOb7tXzrX%2fFVLoR21soJ3s6il74H1EZrSZ6vFeCjGaIjR460zJcPS0nk2kULabLqL%2f0nsrp8sEsh5PJYjmcx3OvXMezjCXRnt%2fhHU2GGlaPGStxi8T4QFv8ZZpgye%2fGepxE5lsSHWZJtOOjqFyvHsTXVAsah4f1alLMYk%2bs4yeLzUoeL%2fU4jV6%2bxVwu4gixRO6Zt%2f66Xu3QeJ8hlkZys0K%2ftLhVNQb675rWyujmZ4Q56a%2bbn%2byHGaT8ciBenS9UK1kYGIHY7sx9SqgE%2fj7bZ2ssuNn9k%2fEY6vTQDfoQccIGYMe5DxuVw5GA3QwI%2fdz0schSQ36nUpMraeGYCFOHfHSLBDzPQIsX2%2b2o6vsE5oYkWb2SfvB9e6uWUl6vq%2bM0Tok2x%2bJ2UOsMjhf66LrhoQA5l%2fY5I9U4eTc%2b%2fgE2xBRWzZ%2bAD6B1vQGdem3sSAbH1eifbmedTtd3Ld%2f%2bAuys%2bK0FBgAA
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Transportation Services Department 

Mission 

To provide safe, efficient, and customer-friendly transportation for 
ACPS students. 
 
Description 

Major programs in the Department of Transportation include: 
  

• Home to School Transportation Operations 
• Extracurricular Activity Operations 
• County Vehicle Maintenance 
• Transportation Planning and Analysis 
• Training 
• County Vehicle Fuel Administration 

 
County school buses travel more than 14,000 miles each day, 
providing transportation for approximately 10,000 students across 
the county. Each year, approximately 25 new drivers are hired. 
Each trainee receives 100 hours of state-mandated training. All 
drivers receive an additional 24 hours of training annually. 
 
Department Goals 

• Create a Leadership Game Plan for the Department’s 
Supervision  

• Retention and recruitment goals to include a partnership 
with HR to evaluate compensation and scope of job for all 
TPORT employees.  

• Research the feasibility to allow limited use of alternative 
vehicles (i.e. cars or 8-passenger vans) to transport small 
numbers of students such as those with special needs, 
small work study groups, etc. 

• Create opportunities for ways in which Transportation can 
get feedback from their customers about how we are doing 
and where improvements could be made. 

Learning for All 

Every year, each department aims to 
meet several objectives within our 

strategic plan. Below, you will find a 
selection of objectives that the 

department plans to meet. 

Thriving Students 

Arrive on time in the morning at all 23 
comprehensive elementary, middle 
and high schools 98% of the time. 

Affirming, Empowering 
Communities 

We must create an atmosphere 
wherein employees will have power 

and control over their own lives. In we 
will provide employees with the 

necessary support in order for them to 
succeed. This means that employees 
are equal citizens, and that they are 

all respected in their community. 

Equitable, Transformative 
Resources 

Explore alternative vehicles (i.e. cars 
or 8-passenger vans) to transport 

small numbers of students such as 
those with special needs, small work 

study groups, etc. 
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Transportation Services (62432) 

This budget includes staffing for bus drivers, transportation assistants, mechanics, & administrative staff. It also 
includes operational funding for home-to-school transportation, repair & vehicle maintenance, and a recurring 
$200,000 transfer to the Vehicle Replacement fund. 

 

FY 2023/24 Changes 

Compensation:  

• Changes in compensation and benefits are due to position turnover and reclassifications, health care and 
retirement program changes. In FY 2023/24, classified positions are budgeted for a 5.0% salary increase 
and an increase in health care rates.  

• During FY 2022/23, a new bus driver salary step scale was implemented and driver wages were adjusted 
accordingly as a result of the 2022 Compensation Study. 

Other Changes:  

• $136,500 is added for increasing costs of parts, tires, towing expenses, and other equipment due to 
inflation. 

https://app.powerbi.com/groups/b78cb5d9-4c5a-45db-b919-712c4705c5f7/reports/d3e12ad8-8898-4ba9-9a95-a56b24df3ef1/ReportSection091d43b0a5b26660f01c?noSignUpCheck=1#%23_%23%2fgUAAB%2bLCAAAAAAABAClVGlv4kgQ%2fSvI0kYzUhy6fQBGikZDSBYQyWw4bIZvfZShoX3I3Z7IifLft20gy0Szq2jnW%2fWr6%2bl1Vb1YY271Lex1qed4nDLseThwCO65BHcxBqdLO25gXVo3JNdlAXV4Wkp5aT2QBEyq49iO2xoWJNatQck3oFvDjJUJpLr16SvPcg38c8tuDSEnha5hZaoNQbFC5Fpk6aneMHvI9DhlsuQwqnIopEj3i%2bwvKqx%2bTKSCS8vYtxLqGlb%2fxTqaCxNr9V3jJRuo8SOxGeRZoefA6iYowNxzKSI%2bdTqdDooRZjUNoXJJqmPGIMv2ZzyNPxSqNK1PFOfkB%2fA7ITUUb9jhOQetRbo5oq%2fH0LpgQop9zepA5x%2fEOpk9ymMOlDMnCDAyP8E6jlVXAGm4nxc5NBwQBXMp2BmHptk77Le%2bpxkK7gJ2CO%2fZvV7Qsz1KAjsggW8Tv0PNrMQuxNjELoSW%2f7%2fTbUKBLwtpCmy1zlW%2f3SZ5fpVnT1BQccWypF00yjWBXw72mF9%2fhNzFpsjK3ATTbo9Rnwe2x3xiez6nNg1wYHexw7wu8pkfdy%2berp0LlqWx2FxDNdnRUfjM%2fwyrcDVR410myGiG2Oi%2bM62C1eNyMpmG4WK6DAdL%2fFhNl%2fd6eTeZLJZ382iOq3U0y1kS7viNv6XJnYLVQ84q3yWRv6cuf54mvuQ3YzVOQv09CfezJNzyUVitV%2ffiW6oEjYL9ejUpZxEW6%2bjRYLOKR0s1TsPn7xGXiyhELJE7htff1qstGu9yxNJQxiv0h8uNqhHQ%2f9a0UUa1PyLMUX%2fV%2fuA8zCDl5wvxYn2lKpOlhhGIzVbfpoRK4G9LffJGguvtvzkPqVYfXaF3GUdsCGaPBxBnBRwImJOA0K9d75ssFRQ3WaqLTBo4IkI3Ke%2fDQgFPM1Di2Uw7quc%2bgbkmSd7cop9iX1%2fra1Q0d%2bqwjVOi9KG5WdSmgmXOLLpsYdRD1rl%2fzki9TvjK8X%2bCNdGlUfMX4D0o1Zw%2bqzkbW5LD4SY6x9dJp%2bPzTcvXvwEOGzuv%2fgUAAA%3d%3d
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Building Services Department 

Mission 

The mission of the Building Services Department is to clean, maintain, 
and create learning environments for the students, staff and 
community of ACPS. Learning spaces enhance the educational 
experience while supporting the health, safety and comfort of the 
occupants. Work is completed in an efficient, environmentally-friendly 
manner, with a student-centered focus and excellent customer 
service. The Department supports improving opportunity and 
achievement by creating and maintaining spaces where students and 
staff can thrive. The Department also creates and expands 
partnerships on a daily basis by supporting community usage events 
in the school facilities with approximately 90 community groups.  
 
Description 

The Building Services Department strives to efficiently manage and 
protect school property by providing a comprehensive program for 
daily maintenance and sanitation of the school facilities, emphasizing 
energy efficiency and resource conservation through continuous 
improvement, and overseeing a dynamic Capital Improvement 
Program (CIP). The department’s functions are: Administration, 
Facilities Maintenance, Custodial Services, Community Usage, 
Grounds Services, Environmental & Safety Management, Capital 
Renewal and Replacement, and Inclement Weather Response.  
 
Department Goals 

• Develop facility quality measures to inform renovation 
decisions and equitably distribute school improvement funding 

• Improve customer service and procedures 
• Improve employee retention and recruitment 
• Continue implementation of the ACPS Anti-Racism Policy 
• Create opportunities for work-based learning experiences, 

and support student curiosity in school designs. 
• Engage the students, staff & community in multiple formats for 

capital project design and project feedback after completion. 
• Develop facility quality measures to inform renovation 

decisions and equitably distribute school improvement 
funding. 

Learning for All 

Every year, each department aims 
to meet several objectives within 
our strategic plan. Below, you will 
find a selection of objectives that 

the department plans to meet. 

Thriving Students 

ACPS will ensure that each student 
is supported to achieve their best. 

Equitable, Transformative 
Resources 

Attract, develop and retain the 
highest quality staff. 

Develop modern and 
environmentally sustainable 
facilities, infrastructure and 

equipment. 

Provide resources in an equitable 
manner that transforms learning 

experiences and opportunities for 
all students 
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Building Services (62433) 

The Department’s operational budget includes funding for building leases, utilities, fuel, custodial supplies, and 
maintenance. Other funding is included for furniture replacement, resources needed to accommodate additional 
student enrollment (growth), and the environmental management program.  

FY 2023/24 Changes 

Compensation:  

• Changes in compensation and benefits are due to position turnover and reclassifications, health care and 
retirement program changes. In FY 2023/24, classified positions are budgeted for a 5.0% salary increase 
and an increase in health care rates. 

Other Changes:  

• This budget adds 1.0 General Maintenance Worker II for Filter Replacement services to transition away 
from one-time funding and 1.0 Senior Project Manager for CIP. 

• $1,470,275 is added for increasing contracual, utility, security equipment, and supply costs largley related 
to inflation & $(103,600) is removed for decreased use of mobile units. 

One-Time:  

• $800,000 in one-time funding is added for window film/blind-shade upgrades & $150,000 for school radio 
upgrades. 

• $150,000 in one-time funding is added for improved athletic event security. 

https://app.powerbi.com/groups/b78cb5d9-4c5a-45db-b919-712c4705c5f7/reports/d3e12ad8-8898-4ba9-9a95-a56b24df3ef1/ReportSection091d43b0a5b26660f01c?noSignUpCheck=1#%23_%23%2fgUAAB%2bLCAAAAAAABAClVGlv4zYQ%2fSuGgAYtEMWkDlsyEBTrOKltONnGh%2bT1Nx4jmzZ1QKQaKEH%2beynZzmaDbRG034ZvrofHmXmxJtwaWDTw%2bwkJwqQfIg%2bHCUUeQ06AsecHfd9D1qV1QwpdldCEZ5WUl9YDScGkOo7tuJ1RSRLdGVZ8C7ozylmVQqY7v37heaGB%2f9axOyMoSKkbWJlqI1CsFIUWeXauN8ofcj3JmKw4jOsCSimywzL%2fkwprkBCp4NIy9q2EpoY1eLFO5tLEWgPXeMkWGvxEbA5FXuoFsKYJCjH3XIqIT51er4cShFlDQ6hCkvqUMczzwzuexh8JVZnWZ4oL8hfwOyE1lG%2fY8bkArUW2PaGvp9CmYErKQ8PqSOc7Yp1N7PYJuG7CCPUBu4kXhGA1FUAa7u%2bLHBsOiYKFFOwdh7bZB%2bx%2ffU87FNwF7BAe2EEQBrZHSWiHJPRt4veo4%2fHEhQSb2KXQ8r93uk0p8FUpTYGd1oUadLukKK6K%2fAlKKq5YnnbLVrk28PejPeHXnyF3sS3zqjDBtB8w6vPQ9phPbM%2fn1KYhDu0%2bdpjXRz7zk%2f7F07VzwfIsEdtrqKd7Oo6e%2bR9RHa2narLPBRnPERvf92Z1uH5cTaezKFrOVtFwhR%2fr2eper%2b6m0%2bXqbhEvcL2J5wVLoz2%2f8Xc0vVOwfihY7bsk9g%2fU5c%2bz1Jf8ZqImaaS%2fpdFhnkY7Po7qzfpefM2UoHF42Kyn1TzGYhM%2fGmxe83ilJln0%2fC3mchlHiKVyz%2fDm62a9Q5N9gVgWyWSNfnG5UTUG%2bu%2batsqo7meEOemvup%2bchzlk%2fP1CvFhfqMplpWEMYrvTtxmhEvjbUp%2b9seB690%2fOY6o1QFfoQ8YJG4HZ4yEkeQlHAuYkIPRz18cmKwXlTZ7pMpcGjonQbcrHsEjA0xyUeDbTjpq5T2GhSVq0t%2biH2NfX5hqV7Z06buOMKH1sbha1rWDh0EGXHYyC5rp%2b9y8YadYJXzn%2bD7AmujJq%2fgS8B6Xa02e1Z2NHCjjeRHx6nXU6Pd%2b0fP0b6F3DM%2f4FAAA%3d
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Department of Technology  

Mission 

To empower all members of our learning community by providing 
exceptional technology solutions and support that results from 
collaborative decision-making and effective, timely 
communication. 
 
Description 

The ACPS technology program supports instruction and 
operations seamlessly in support of both virtual and face to face 
instruction. That goal requires both reliable hardware capable of 
running up to date resources, as well as an adequate number of 
talented staff members to provide support for our teachers, 
students and staff.  
 
Department Goals 

• Through our department’s cultural awareness work, identify 
at least three cultural barriers to effective technology 
support and access and document an action plan to 
address them. 

• Address at least three findings/needs from the Digital 
Equity report.  

• Increase the safety of the ACPS network and cybersecurity 
awareness and data privacy for students and staff.  

Learning for All 

Every year, each department aims to 
meet several objectives within our 

strategic plan. Below, you will find a 
selection of objectives that the 

department plans to meet. 

Thriving Students 

ACPS will ensure that each student is 
supported to achieve their best. 

ACPS will develop structures that 
support students’ academic mental 

health for both proactive and 
intervention purposes. We will ensure 
that academic time demands placed 

on students allow them adequate time 
to pursue their personal interests, 

including enrichment activities, life-
long learning and career goals. 

Equitable, Transformative 
Resources 

Provide resources in an equitable 
manner that transforms learning 

experiences and opportunities for all 
students. 
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Technology (62115) 

This budget includes funding for enterprise application specialists, senior technology support specialists, 
infrastructure & systems engineers, and other technology support & administrative staff. This budget also 
includes a variable recurring transfer to the computer replacement fund as well as other operational expenses 
related to various technology solutions & support. 

 

FY 2023/24 Changes 

Compensation:  

Changes in compensation and benefits are due to position turnover and reclassifications, health care and 
retirement program changes. In FY 2023/24, classified positions are budgeted for a 5.0% salary increase and 
an increase in health care rates.  

Other Changes:  

• This budget adds 1.0 Records Analyst. 
• $17,500 is added to cover increasing costs of equipment and software licensing. 
• $484,500 is added to transfer for laptop replacement due to inflation, growth, & proposed positions. 

One-Time:  

• One-time transfer from FY 2022/23 is removed.  
• $50,000 in one-time funding is added for digital access. 
• $220,000 in one-time funding is added to transfer for school security cameras. 
• $37,500 in one-time funding is added to transfer for technical operating costs of growth & proposed 

division FTEs. 

https://app.powerbi.com/groups/b78cb5d9-4c5a-45db-b919-712c4705c5f7/reports/d3e12ad8-8898-4ba9-9a95-a56b24df3ef1/ReportSection091d43b0a5b26660f01c?noSignUpCheck=1#%23_%23%2fgUAAB%2bLCAAAAAAABAClVGtv4kYU%2fSvIUqNWisP4RWykqFpCUkAk2wC2Wb7N4xoGxg95xhs5Uf57xzakbLStovbbnXNfx8f33ldjyoyh4Q%2f8JCC%2bDY4duMjG2GU4cAOfMOwzy6PGpXGLC1WV0IRnlRCXxiNOQafatmk7vXGJE9UbVWwLqjfOaZVCpnq%2ffmF5oYD91jN7YyhwqRpY6mpjkLTkheJ5dqo3zh9zNc2oqBhM6gJKwbPDKv%2bTcGOYYCHh0tD2nYCmhjF8NY7mSscaQ0d78RYa%2fEhsAUVeqiXQpgkKLOY6BGGP2IPBACXIaj5qzGUhcH3MGOX54Yyn9kdcVrr1ieISfwd2z4WC8h3rnktQimfbI%2fp2DG0Kprg8NKw6On8jxskc2MjHvu0QBi5DGGHiIaOpAEJzPy%2fSNRxhCUvB6RmHttkH7H%2f9nnYomAOWjZlv%2bn7gmy7BgRngwDOxNyC2yxIHEkvHrrgS%2f73TXUqAhaXQBXZKFXLY7%2bOiuCryZygJv6J52i9b5drA3zt7ym4%2bQ%2b5iW%2bZVoYPJtU%2bJxwLTpR42XY8RkwRWYF5bNnWvkUe95Pri%2bca%2boHmW8O0N1LM9mUQv7I%2bojtYzOd3nHE8WiE4eBvM6WD%2bFs9k8ilbzMBqF1lM9Dx9UeD%2bbrcL7Zby06k28KGga7dmttyPpvYT1Y0Frz8GxdyAOe5mnnmC3UzlNI%2fUtjQ6LNNqxSVRv1g%2f8ayY5iYPDZj2rFrHFN%2fGTxhY1i0M5zaKXbzETqzhCNBV7am2%2bbtY7NN0XiGaRSNboF4dpVWMg%2f65pq4zsf0aYo%2f6y%2f8l5WEDGzhfi1fhCZC4qBRPg2526yzARwN6X%2buSNOVO7f3J2qcYQXaEPGUdsDHqPR5DkJXQE9ElA6Oeuj01CCeVtnqkyFxqOMVdtysewiMPzAiR%2f0dOOmrlPYalwWrS36IfYt7fmGpXtneq2cY6l6prrRW0rGFZgo8uehXxknPuXFDfrZF3Z3g%2bwwqrSav4EfAAp29NntGdjhwvobqJ9fJ10Oj7ftXz7C0oJQv7%2bBQAA
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