
Welcome
i3 Learning Orientation



i3 Team

Kevin Neubert-Engaged Learning Specialist-GM
Vicky O’Boyle-Engaged Learning Specialist-GW
Tracy Murphy-Principal, Gower Middle
Gina Rodewald- Principal, Gower West
Rebecca Laratta- Assistant Superintendent
Victor Simon- Superintendent

*i3 Teachers & INNOVATE 62 members



Background

● INNOVATE 62
● New Committee formed in winter of 2013
● Worked throughout 2013-2014
● Research, collaboration, visioning



What do we want teaching and learning to 
look like? In 3-5 years?

● More devices—access for kids to be 
able to collaborate anywhere 
anytime

● Learning Management 
System—consistency across the 
District

● Professional Development to utilize 
more student led strategies, more 
21st Century skills, use of the 
SAMR model, more standards based

● Global learning and 
collaboration

● Flipped classrooms
● 21st Century skills—real world 

problem solving
● Student led learning in 

classrooms
● Flexible learning spaces to 

promote small group 
collaboration



Developed New theme:
i3 Learning:  Innovate, Integrate, 
Inspire



Recommendation to Board

● Launch i3 Learning Theme for 2014-2015 
and 2015-2016 school year 

● i3 Learning Teacher Proposal Process
● iPads for K-2 
● Chromebooks for 2 classrooms in 3 & 4, 2 

teams for 5-8



Implementation Model

Year 1:  2014-2015
● Ipads: Poletti, Newton, 

Borek, Hackbarth, 
Nigro, Reynolds

● Chromebooks: Bjork, 
Coit, Christopher, 
Roberts

● Chromebooks: 6th and 
7th teams

Year 2:  2015-2016
● Ipads in remaining 1st 

and 2nd grade 
classrooms

● Chromebooks in 
remaining 3rd and 4th 
grade classrooms

● Chromebooks: 5th and 
8th grade teams added



Successes and learnings from last year

Successes:
● Increased collaboration 
● Increased engagement
● Anywhere, anytime 

learning
● Equal access 
● Students as 

communicators and 
creators

Learning:
● Bandwidth and Access 

Points increased
● Damage to 

Chromebooks--Samsung 
addressed this in newer 
model



Implementation Details for 2015-2016

● District owned devices
● Device, protective cover, charger provided
● Devices issued the first couple weeks of 

school--teachers will email parents the day the devices 
are issued

● No additional fee unless device is damaged/lost/stolen
● Devices go home if Parent Agreements are signed
● An additional protective sleeve is available for 

purchase tonight (optional)---$10



SAMR Model- Developed by Ruben Puenteduara



What does this mean for i3 Classrooms?

● Use of Hapara
(managing and monitoring 
software used by teachers)

● Use of Schoology
(classroom tool for teacher &
student communication)

● Use of GoGuardian 
(Chromebook filtering and security)



i3 Learning Student Meetings

Grade Level Meeting for All
a. Overview of Process
b. Hand-Out Parent Guide

Student Meeting for 5th and 6th Grades
a. Hand out Chromebooks
b. “Tour,” Features & Care



i3 Learning Parent Guide 

Parent Guide
a. Introduction
b. Authorization for Electronic Network Access and 

Responsibilities
c. Using the Device
d. Care and Maintenance of Device
e. Process for Damage/Lost/Stolen Devices
f. Technology Lending Agreement and i3 Learning 

Parent Agreement



Questions?

● Time for parent questions--FAQs

● If time runs out, please leave index card 
with your name, contact information, and 
we will follow-up with you
● Email voboyle@gower62.com for GW
● Email kneubert@gower62.com for GM

mailto:voboyle@gower62.com
mailto:kneubert@gower62.com


Thank You!

Thank you for coming tonight and your support 
of i3 Learning!

Looking forward to a great 2015-2016 school 
year!


