Manteca Unified School District Strategic Plan

2023-2024
Vision Statement
Every student works to achieve grade level standards, feels safe and is supported to realize individual success.
Mission Statement
Through smart actions and decisions, MUSD will work together using meaningful, measurable and aligned data

for all students to achieve mastery of grade level standards in all subjects based on their unique educational
pathway in a safe environment inclusive of design, security and climate.
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School Site Vision

Neil Hafley School's Vision, aligned to that of Manteca Unified School District, is that all students will come to
school, eager to participate in learning that is highly engaging and relevant to their future success. Learning
will be provided in an environment that is safe, where all individuals strive to be outstanding, accepting of
others and responsible citizens.

School Site Mission

Neil Hafley School's Mission is to provide a safe learning environment that addresses the social and
emotional needs of students, includes positive behavioral interventions and supports and develops a sense
of shared community both in the classroom and in the broader school environment. All students will have

access to base/core and supplemental curriculum to achieve mastery in the state standards. Student
engagement will be enhanced through partner and small group collaboration, as well as whole class
discussions that develop student voice. Teachers will incorporate a variety of questioning techniques that
provide formative assessment for the purpose of informing instruction and giving feedback to students.
Learning will be relevant to the future success of our students and will include hands-on experiences,
project-based lessons and the use of technology to develop digital responsibility.

Purpose and Description

Briefly describe the purpose of this plan (Select from Schoolwide Program, Comprehensive Support and
Improvement, Targeted Support and Improvement, or Additional Targeted Support and Improvement)

Schoolwide Program

Additional Targeted Support and Improvement

Asian American- Chronic Absenteeism, and Suspension

Hispanic Students- Academic Performance ELA and Math, Chronic Absenteeism, and Suspension
Socio-economically Disadvantaged- Academic Performance ELA and Math, Chronic Absenteeism, and
Suspension

Students with Disabilities- Academic Performance ELA and Math, Chronic Absenteeism, and Suspension

Briefly describe the school’s plan for effectively meeting the ESSA requirements in alignment with the Local
Control and Accountability Plan and other federal, state, and local programs.

Neil Hafley's plan includes three goals designed to address student performance.

Goal 1: By spring of 2024, every Neil Hafley student will meet or exceed the NWEA MAP district mean RIT in
Reading and Mathematics. In addition, all grade levels will meet RIT growth in Reading and Math.

Goal 2: All Neil Hafley students will have access to a clean, safe learning environment.
Goal 3: By spring of 2024, those students in groups identified for Targeted Support and Improvement will

meet or exceed the district mean RIT in Reading and Mathematics while lowering the percentage of students
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identified as chronically absent and/or receiving suspension. Also, students who are identified as English

Learners, including the 27 Asian and 2 Filipino students, will meet or exceed the district mean RIT in Reading
and Mathematics.

Educational Partner Involvement

How, when, and with whom did the school consult as part of the planning process for this SPSA/Annual
Review and Update?

Involvement Process for the SPSA and Annual Review and Update

The SPSA was developed through meetings with members of the School Site Council, the English Language
Advisory Committee, Community Club and Associated Student Body. Throughout the school year,
stakeholders continued to engage with the Principal and Vice Principal via School Site Council, English
Language Advisory Committee and Community Club. These meetings routinely included review of the 2022-
23 Strategic Plan, current site data on the three target areas (Standards, Safety and Emerging Students), and
discussion about next steps. The need for further Actions and Services were identified during these meetings
as well as in Safety Committee meetings and a school-wide Parent Survey.

A full calendar of events were also held in an effort to re-engage students, parents and the broader school
community. Hafley's ASB Leadership Club students coordinated spirit weeks to increase school spirit, created
a fall and winter-themed dance for middle schoolers, and added recognition of Native American culture at
the request of one of our parents. Acorn League sports kicked off in the fall with Volleyball, followed by
Basketball and both boys' and girls' teams worked to make it into the play-offs. Track was also offered in the
spring. Office, Custodial, Instructional Leadership Team, Safety Team, and Special Education Team meetings
resumed on campus. In mid-February, a Needs Assessment was conducted with classified, certificated staff,
SSC and ELAC members. Information was presented on district and site including demographics available on
the California Dashboard; Attendance, Absenteeism and Chronic Absenteeism; Student Discipline; English
Learner Progress; and Measures of Academic Performance Data on Reading and Math. Results from Parent

Safety Surveys collected in January were reviewed by the site Safety Committee and included in identified
needs.

Resource Inequities

Briefly identify and describe any resource inequities identified as a result of the required needs assessment, as
applicable.

A high number of student absences and staffing issues continued to present challenges in meeting the goals
in the 2022-2023 school year. Teachers expressed being challenged by the span of academic needs identified
in their classrooms and called for supplemental curriculum and increased personnel including
paraprofessionals in targeted classrooms to help them reach all students and opportunities afterschool and
during the summer to help students bridge learning gaps. They also expressed concerns about the number
and frequency of student absences as students were constantly coming and going. Increased and more
severe student behaviors further complicated their jobs, prompting teachers to make COST referrals, call for
additional counseling for students and request behavior support personnel. Teachers requested further
training to support inclusion and the ability to implement social-emotional learning and supports like "Zen
Dens" or "Calming Corners" on campus. Student incentives that support existing Positive Behavioral

Interventions and Supports on campus as well as enrichment opportunities like art, music, pe were identified
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as needs. Site-specific events like Dia de Los Muertos, Female Empowerment Day and Wellness Day were
requested to meet the needs of students and promote equity and access. Parent and community
engagement continued to be an area of need including supports for families dealing with challenging
situations at home.

School Site Description

Neil Hafley School opened as a K-7 campus on August 27, 1984. At that time, it had a population of 810
students. In 1985 our campus grew into its present K-8 configuration and now accommodates between 700-
750 students annually. A multi-purpose (cafeteria/gym) was completed in May of 2009. In the 2018-2019
school year, our school went through a modernization process resulting in new asphalt across campus, roof
recovering, new playground equipment and an outdoor classroom.

Neil Hafley School has been implementing Positive Behavioral Interventions and Supports (PBIS) since 2015.
Staff members use common language when referring to SOAR and expectations around campus. Students
take part in daily lessons that teach school-wide expectations and incorporate social and emotional learning.
Students receive "Golden Tickets" for demonstrating characteristics of "SOAR," being safe, outstanding,
accepting and responsible. They can then choose to collect the tickets and purchase items from a bi-weekly
student store called the "Hawk's Nest" or add their tickets to the office raffle spinner to become eligible for
weekly drawings. Awards are presented each trimester where students may receive lanyards, pins and
certificates of recognition for Reading, Math, Honor Roll, Scholar awards, awards for being Safe, Outstanding,
Accepting and Responsible and the overall SOAR-ing Student award. Teachers also mail home positive
messages on postcards.

Neil Hafley School benefits from the active participation of parents who work together with teachers on the
Community Club, the English Language Advisory Committee, and School Site Council. Annual fundraising
events include the Walk-jog-athon, fall and spring book fairs, and a recently added school carnival, just to

name a few. Neil Hafley's middle school students also enjoy participation in developing the yearbook,
providing assistance to teachers in younger grades and a formal Associated Student Body Leadership class.

Neil Hafley School is committed to the traditions that develop a positive school culture and engage students

in meaningful learning.

To learn more about the many programs offered at Neil Hafley School, feel free to contact the school
Principal, Lori Guzman-Alvarez at (209) 858-7215 or Iguzman@musd.net.

2020-21 Teacher Preparation and Placement

[T Ty YU — School School District District State State
J Number Percent Number Percent Number Percent

Fully (Preliminary or Clear) Credentialed

for Subject and Student Placement 25.20 85.73 885.50 84.32 228366.10 83.12
(properly assigned)

Intern Credential Holders Properly 1.60 5.63 38.90 3.71 4205.90 1.53
Assigned

Teachers Without Credentials and

Misassignments (“ineffective” under 2.50 8.58 113.30 10.79 11216.70 4.08

ESSA)
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Credentialed Teachers Assigned Out-of-

0.00 0.00 11.40 1.09 12115.80 4.41
Field (“out-of-field” under ESSA)
Unknown 0.00 0.00 0.90 0.09 18854.30 6.86
Total Teaching Positions 29.50 100.00 1050.10 100.00 274759.10  100.00

Note: The data in this table is based on Full Time Equivalent (FTE) status. One FTE equals one staff member working full
time; one FTE could also represent two staff members who each work 50 percent of full time. Additionally, an assignment
is defined as a position that an educator is assigned based on setting, subject, and grade level. An authorization is defined
as the services that an educator is authorized to provide to students.

2021-22 Teacher Preparation and Placement

P P School School District District State State
J Number Percent Number Percent Number Percent

Fully (Preliminary or Clear) Credentialed
for Subject and Student Placement
(properly assigned)

Intern Credential Holders Properly
Assigned

Teachers Without Credentials and
Misassignments (“ineffective” under
ESSA)

Credentialed Teachers Assigned Out-of-
Field (“out-of-field” under ESSA)

Unknown

Total Teaching Positions

2021-22 data was not included as part of the initial release of data on 1/13/23. The CDE has indicated that the data
will be available after the 2/1/23 SARC deadline. The data will be populated when it is published by the CDE.

Note: The data in this table is based on Full-Time Equivalent (FTE) status. One FTE equals one staff member working full
time; one FTE could also represent two staff members who each work 50 percent of full time. Additionally, an assignment
is defined as a position that an educator is assigned based on setting, subject, and grade level. An authorization is defined
as the services that an educator is authorized to provide to students.
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Teachers Without Credentials and Misassignments (considered “ineffective” under ESSA)

Authorization/Assignment 2020-21 2021-22

Permits and Waivers 0.00
Misassignments 2.50
Vacant Positions 0.00
Total Teachers Without Credentials and Misassignments 2.50

2021-22 data was not included as part of the initial release of data on 1/13/23. The CDE has indicated that the data
will be available after the 2/1/23 SARC deadline. The data will be populated when it is published by the CDE.

Credentialed Teachers Assigned Out-of-Field (considered “out-of-field” under ESSA)

e | 0o 2021-22

Credentialed Teachers Authorized on a Permit or Waiver 0.00
Local Assignment Options 0.00
Total Out-of-Field Teachers 0.00

2021-22 data was not included as part of the initial release of data on 1/13/23. The CDE has indicated that the data
will be available after the 2/1/23 SARC deadline. The data will be populated when it is published by the CDE.

2021-22 Class Assignments

. ndiatr | 0oz 2021-22

Misassignments for English Learners
(a percentage of all the classes with English learners taught by teachers 12.60
that are misassigned)

No credential, permit or authorization to teach
(a percentage of all the classes taught by teachers with no record of an 8.10
authorization to teach)

2021-22 data was not included as part of the initial release of data on 1/13/23. The CDE has indicated that the data
will be available after the 2/1/23 SARC deadline. The data will be populated when it is published by the CDE.

Note: For more information refer to the Updated Teacher Equity Definitions web page at
https://www.cde.ca.gov/pd/ee/teacherequitydefinitions.asp.
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2021-22 Student Support Services Staff

This table displays the number of FTE support staff assigned to this school. One full time equivalent (FTE) equals one
staff member working full time; one FTE could also represent two staff members who each work 50 percent of full
time.

Number of FE Assigned toSchool

Counselor (Academic, Social/Behavioral or Career Development)

Library Media Teacher (Librarian)

Library Media Services Staff (Paraprofessional)

Psychologist

Social Worker

Nurse

Speech/Language/Hearing Specialist

Resource Specialist (non-teaching)

Other 2.0
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Comprehensive Needs Assessment Components

Data Analysis
Please refer to the School and Student Performance Data section where an analysis is provided.

Surveys
This section provides a description of surveys (i.e., Student, Parent, Teacher) used during the school-year, and a
summary of results from the survey(s).

Beginning with the 2018-2019 school year and continuing through the 2022-2023 year, parents, teachers and
students were surveyed with questions developed by Hanover Research with regard to safety, professional
development needs, implementation of rigorous state standards, and meeting the needs of unduplicated, as
well as underperforming, groups. Results were reported to all in the district LCAP and the California
Dashboard. Historically, every other year, students in grades 5, 7, and 9 are administered the California
Healthy Kids Survey. Results are reported out in the California Dashboard, and site level results are
disaggregated and shared with school sites. Results are discussed in school site council and English Learner
Advisory Committee meetings, leadership, and other stakeholder input meetings. Findings were used to
inform the MUSD Local Control Accountability Plan (LCAP), school site strategic plans and further
implementation needs. Individual sites may also utilize surveys.

Classroom Observations
This section provides a description of types and frequency of classroom observations conducted during the
school-year and a summary of findings.

Site administrators, in accordance with the MEA Master Agreement, utilize classroom observation to
evaluate teachers using the California Standards for the Teaching Profession.

Analysis of Current Instructional Program

The following statements are derived from the Elementary and Secondary Education Act (ESEA) of 1965 and
Essential Program Components (EPCs). In conjunction with the needs assessments, these categories may be
used to discuss and develop critical findings that characterize current instructional practice for numerically
significant subgroups as well as individual students who are:

e Not meeting performance goals
e Meeting performance goals
e Exceeding performance goals

Discussion of each of these statements should result in succinct and focused findings based on verifiable facts.
Avoid vague or general descriptions. Each successive school plan should examine the status of these findings
and note progress made. Special consideration should be given to any practices, policies, or procedures found
to be noncompliant through ongoing monitoring of categorical programs.
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Standards, Assessment, and Accountability

Use of state and local assessments to modify instruction and improve student achievement (ESEA)

District-wide assessment and accountability systems monitor student academic performance and growth in
learning. Over the previous school years, MUSD spent valuable time looking at and evaluating whether or not
identified assessments were meaningful, measurable, and valid. With the onset of the pandemic in 2020,
and the lack of state-mandated assessments, MUSD chose and implemented the NWEA MAP (Measures of
Academic Progress) Growth assessment at targeted grade levels district-wide. The information gleaned from
these on-going assessments was shared with parents at goal-setting conferences, and students, parents and
teachers were able to discuss specific skills that each pupil was ready to learn, and his/her projected and
actual growth toward state standards. Data were used to identify student need, determine areas of focus for
professional learning, and choose appropriate interventions. Parents are provided results digitally via
ParentConnect (the district's on-line portal for parents to access information about their student), on paper
(if requested) and at teacher conferences. Throughout the year, the assessment of student achievement is a
priority and requires continual support and monitoring of the collection, processing, analyses, and reporting
of data. Students in grades 3-8 and in grade 11 take Smarter Balance Summative Assessments in English
Language Arts (ELA) and Mathematics, except in the spring of 2020 and 2021 due to COVID-19. All English
Language Learners are administered the English Language Proficiency Assessments for California annually,
except in Spring of 2020 due to COVID-19 school closures. Moving forward, students in grades K-2 will be
assessed using the reading fluency assessment, also through NWEA. In grades K-8, writing samples are
maintained in student portfolios. In grades 3-8 students are given an on demand writing prompt each
trimester, which is scored using a district-wide grade level rubric. Reading assessments include the Wonders
platform aligned with California State Standards. Assessment results and other data are stored in a database
which can produce reports and disaggregate data by filtering and sifting via individual subgroups or state
standards. Other assessments may include performance based tasks aligned to the Common Core State
Standards. Kindergarten students are assessed in Math using a system of ongoing assessments built into the
curriculum which assesses students relative to specific grade level (CCSS). All of the aforementioned district
proficiency data, along with academic grades, are recorded on each student’s report card. The data from
these report cards is collected electronically and is disaggregated by school and grade level for use by the
school sites.

Use of data to monitor student progress on curriculum-embedded assessments and modify instruction (EPC)

The site leadership team team comprised of the principal, assistant/vice-principal, and others meet regularly
to evaluate benchmark and summative assessment data as well as observational and formative information.
Team members then meet with specific grade level/grade span/department teachers to provide support in
data analysis. The district supports an assessment evaluation program, which is designed to make decisions
from the bottom up while supporting from the top down. Through the district-developed structure, school
sites act as site level data teams. These teams identify areas of “cause”, which affect student achievement.
Further, the teams are trained in how to support the teachers at the site in developing, refining, and
implementing a standards-based instructional program at the classroom level and modifying their instruction
using data. Ongoing analyses continue at the site and classroom level to improve individual student
achievement. The Executive Directors of Elementary and Secondary Education support this process by
meeting with site teams quarterly. Programs are evaluated regularly and no less than annually for
effectiveness.
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Staffing and Professional Development

Status of meeting requirements for highly qualified staff (ESEA)

Manteca Unified School District is committed to hiring and retaining highly qualified staff. 100% of classes
were taught by fully credentialed, appropriately assigned staff, verified by the 2020-2021 SARC reports (the
most current available). There were no identified misassignments of teachers of English Learners for 2019-
2020 school year, which improved from the previous year where there were 4 misassigned teachers.
Manteca Unified School District's Teacher Development Department utilizes the Induction program to
support beginning teachers/interns and provide a clear credential pathway to preliminary credential holders.

Sufficiency of credentialed teachers and teacher professional development (e.g., access to instructional
materials training on SBE-adopted instructional materials) (EPC)

MUSD maintained its status in that 100% of students had standards-aligned curriculum, verified by the 2020-
2021 SARC reports (the most current available). Manteca Unified School District utilizes state approved,
board adopted core curricular programs and materials which are standards based in the subject areas of
Reading/Language Arts, Math, Social Studies and Science. The textbook adoption for K-6 ELA/ELD is McGraw-
Hill Wonders, while the adoption for reading/language arts in grades 7-12 is StudySync. Math programs in
use by the district are McGraw-Hill My Math for grades K-5, and McGraw Hill CALIFORNIA MATH COURSES 1-
2 for grades 6-8, and Big Ideas Math for grades 9-12. The adopted social studies materials are Scott
Foresman for grades K-3, MacMillian/McGraw-Hill for grades 4-6, and Holt Rinehart and Winston Social
Studies for grades 7 and 8. The adopted science materials are MacMillian/McGraw-Hill for grades K-6, and
Glencoe McGraw-Hill for grades 6-8. All students, including those with special needs, have access to these
core curriculum materials. Manteca Unified School District students have access to technology. Students
grade K-4 maintain access to their devices within their school setting. Students grades 5-12 are able to take
their devices home in order to have 24/7 access. Wonders, StudySync, My Math and California Math Courses
1-2 have traditional and digital resources.
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Alignment of staff development to content standards, assessed student performance, and professional needs
(ESEA)

Professional Learning is the core element in creating a system in education that holds the student as the
center piece of importance and allows the classroom teacher the opportunity to create lessons that are
engaging and relevant to all students. Recognizing that professional learning must mirror desired outcomes
in TK-12 classrooms, professional learning in Manteca Unified School District will have a multimodality
approach including opportunities for on-line, face to face, site based, educator conferences, and coaching in
order to meet the individual learning levels of teachers. Professional Learning in Manteca Unified School
District will focus on district targets, with the focus of inclusive academic instruction in the 2021-2022 school
year. A professional learning plan is in place to meet the needs of educators where they are, with a definite
urgency to improve core instruction. Teacher Induction, formerly known as BTSA, will train those new to the
profession on the state standards for the teaching profession and support classroom competency; base
programs with instructional strategies designed to help students meet state standards will be taught and
refined; supplemental programs will be utilized for those students who are not meeting, or most as risk of
not meeting, the rigorous state standards; intervention by teams designed to look at the whole child and drill
down to core deficiencies will occur, and funds will be employed in evidence-based actions which meet
student needs.

Manteca Unified School District and the Department of Teaching and Learning is guided by meaningful and
measurable data. The Department will coach, train, and support all educators with the necessary knowledge,
skills, resources and tools needed to be effective in meeting the needs of all students so they can achieve
mastery of grade level standards.

The Department of Teaching and Learning will also support teachers in the implementation of Manteca
Unified School District's Cycle of Refinement. The department's Teachers on Special Assignment (TOSAs) will
provide focused support to teachers in the design of standards-based lessons, guided by diagnostic,
formative, and summative assessment data. Instructional Support Specialists will work with teachers at each
elementary site to improve initial teaching and classroom-based supports and services. Student outcomes,
primary indicated by MAP growth assessment data, will determine the efficacy of the support.

In addition, the District provides three days of in-service to all teachers to promote highly qualified teaching
strategies in the core content areas for all students, including English Learners and Special Education
students. Data, such as state and district assessment results, formative assessments, teacher surveys, staff
development day evaluations are analyzed to determine staff development needs.

Ongoing instructional assistance and support for teachers (e.g., use of content experts and instructional
coaches) (EPC)

Manteca Unified provides instructional assistance and ongoing support to all teachers of ELA/ELD,
Mathematics, core classes, and intervention programs. Possible options for providing support include
instructional support specialists and content experts, and teachers on special assignment who are
knowledgeable about the adopted program and work inside the classrooms to support teachers and deepen
their knowledge about the content and the delivery of instruction. The Manteca Unified Department of
Teaching and Learning offers more than 200 trainings a year after school, and provides small group and one-
on-one support as needed or requested. Three district-wide staff development days this year will focus on
helping students meet district targets.
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Teacher collaboration by grade level (kindergarten through grade eight [K—8]) and department (grades nine
through twelve) (EPC)

Manteca Unified facilitates and supports structured collaboration meetings in order for all teachers of
ELA/ELD and Mathematics, including strategic and intensive intervention, special education, and ELD
teachers to analyze, discuss and utilize the results of the local assessments to guide student placement,
instructional planning and delivery, and progress monitoring in the instructional programs used at the school.
The district and site provide release days during the school year for development and collaboration. Teachers
meet in Professional Learning Communities by grade level or by department to refine instructional practice
and work to improve student outcomes.

Teaching and Learning

Alignment of curriculum, instruction, and materials to content and performance standards (ESEA)

The focus and vision of Manteca Unified School District is to increase student achievement. All students
receive curriculum, instruction, and materials aligned to CCSS and Frameworks. All students receive
curriculum, instruction, and materials from programs and/or strategies shown to increase student
achievement. District developed standards-based curriculum guides for grades K-8 are used by teachers so
that all students receive clearly defined curriculum and instruction that is sequentially and systematically
delivered, at a pace that will ensure master of grade-appropriate standards. Students who do not meet
standards at their grade level and are identified as “at-risk of retention” may be offered intervention
programs and/or supplemental instruction derived from programs, strategies, and skill training shown to
increase student achievement.

Adherence to recommended instructional minutes for reading/language arts and mathematics (K-8) (EPC)

Manteca Unified allocates adequate instructional time as recommended in the California subject matter
frameworks for the standards-aligned, basic core programs for RLA and mathematics and intensive
interventions as well as additional time for strategic support and ELD for identified English Learners. This
time should be given priority and be protected from interruptions.

Lesson pacing schedule (K-8) and master schedule flexibility for sufficient numbers of intervention courses (EPC)

Manteca Unified prepares, distributes, and monitors the use of an annual district-instructional/assessment
pacing guide for each grade level (kindergarten through grade eight) for the standards-aligned, basic core
ELA/ELD, strategic support, intensive intervention programs, standards-aligned mathematics basic core,
strategic support, and Grades 4-6 intensive intervention programs in order for all teachers to follow a
common sequence of instruction and assessment. ELD, small-group instruction and Tier | interventions are a
focus when developing a master schedule.

Availability of standards-based instructional materials appropriate to all student groups (ESEA)

All textbooks are in adequate supply and fair to excellent condition. MUSD places great emphasis on
providing students with the most up-to-date, state-adopted textbooks and instructional materials. Each pupil
has a textbook and/or instructional materials to use in class and to take home. There are zero percent of
pupils who lack their own assigned textbooks and/or instructional materials. Additional literature-based
materials are used to enrich the state textbook matrix. All students, including those with special needs, have
access to the core curriculum materials. MUSD provides students one to one access to a digital device.
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Use of SBE-adopted and standards-aligned instructional materials, including intervention materials, and for high
school students, access to standards-aligned core courses (EPC)

Manteca Unified provides standards-aligned, basic core instructional programs, including ancillary materials
for small-group instruction, for Reading/Language Arts/English Language Development (RLA/ELD) (CCSS) and
for Mathematics (CCSS). Manteca Unified also provides intensive intervention programs. Intervention
programs include Rosetta Stone, and ALEKS. These programs are to be implemented as designed in every
classroom with materials for every student.

Opportunity and Equal Educational Access

Services provided by the regular program that enable underperforming students to meet standards (ESEA)

MUSD provides each child access to the core curriculum. In addition, underperforming students have access
to intervention during the regular school day or beyond the school day. To ensure acquisition of skills,
intensive intervention programs are offered. Core programs in ELA and Math contain intervention and RTI
materials to modify instruction. Leveled readers and digital tutorials allow for leveled instruction as well as
individualized instruction. Intervention programs include Rosetta Stone, and ALEKS. These programs are
implemented as designed in every classroom with materials for every student. Counseling, funded through

federal title funds or the Local Control Funding Formula is provided on-site by a Valley Community
Counselor(s).

Evidence-based educational practices to raise student achievement

The District provides two days of in-service to all teachers to promote highly qualified teaching strategies in
the core content areas for all students, including English learners and Special Education students. Staff
Development in the Manteca Unified School District focuses on two goals: improvement in the educational
program and in student achievement. Assessment data is analyzed and reviewed by the site leadership teams
through designed processes. Common assessments for each grade level or course are administered, each of
which aligns with the appropriate Common Core State Standards. These assessments may be statistically
normed tests such as MAP, or district common finals.

After the assessments are given, data are collected and disaggregated for teachers to analyze. The data give
teachers specific feedback on levels of achievement for the entire school population, individual classes, and
individual students. These data are analyzed for trends, looking for areas of success and for areas for growth.
Data drive district-wide change, both large and small, in the curricular program (which is also aligned with
state student content standards) which then leads students to higher levels of achievement.

Parental Engagement

Resources available from family, school, district, and community to assist under-achieving students (ESEA)

The school-wide Title | site has a School Site Council (SSC), an English Learning Advisory Council (ELAC), which
is comprised of both staff and parents. MUSD has district committees which include the District Parent
Advisory Council and the District English Learner Advisory Committee. These committees at the site and
district level provide parent input on students' instructional needs related to under-achieving students. There
are also Parent-Teacher groups which support the sites.
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Involvement of parents, community representatives, classroom teachers, other school personnel, and students
in secondary schools, in the planning, implementation, and evaluation of ConApp programs (5 California Code
of Regulations 3932)

MUSD established a District English Learner Advisory Committee (DELAC) and a District Parent Advisory
Council (DPAC), consisting of parents and school representatives and involve them in the application for
funding programs provided by the state or federal government including those that serve English Learners
and Title 1 students.

The Consolidated Application (ConApp) would first be brought up to the DELAC committee members along
with the DPAC members for review. Once approved, the Application for funding, which will be signed by the
DELAC chairperson, lists the Categorical Program funding requests for the fiscal year. The ConApp will then
be reviewed by Manteca Unified School District School Board during board meetings and be approved by the
Board before making its way to the Superintendent to finalize it with a Certification of Assurance and
Protected Prayer Certification. The Certification of Assurance verifies that MUSD will spend any federal funds
received, legally and correctly. The Protected Prayer Certification is a certification of protected prayer within
MUSD.

Both the DELAC and DPAC act as advisory councils in the development of the LCAP and make
recommendations on activities and expenditures related to Local Control Accountability Funds.

Funding

Services provided by categorical funds that enable underperforming students to meet standards (ESEA)

Categorical funds such as EIA-SCE funds and EIA-LEP funds have been replaced by the Local Control Funding
Formula (LCFF) funds which are not considered categorical. LCFF funds are used to provide for the needs of
all students in MUSD, including professional development related to underperforming students, tutorials,
and intervention programs and materials.

MUSD uses LCFF supplemental/concentration funds as well as Title 1 funds district-wide to provide
assistance for Homeless students, parent involvement activities, staff development, student achievement,
teacher attraction and retention and for the Kindergarten Bridge program among many others.

Title 11l funds are used to provide support and resources related to English Learners. A District director and
coordinator oversees EL trainings, resources, and strategies to improve ELD instruction. Trainings have
focused on ELD instruction in coordination with the ELD/ELA standards and framework.

Title Il funds are used to support the Induction program and to provide professional development to all
MUSD staff members.

Title IV funds are used for STEAM activities, improving science teaching and the improving of safety at the
school sites through Positive Behavior Intervention and Supports (PBIS).

Low Performing Student Block Grant funds support the professional development of teachers designed to
assist students in meeting rigorous instructional standards.
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Fiscal support (EPC)

All Manteca schools receive formula-based allocations of general fund support for staffing, instructional
materials and supplies, custodian needs, and other uses. Funding for the support services such as
maintenance of buildings and grounds, utilities, and student transportation is budgeted on a district-wide,
centralized basis and provided to each school site-based on the unique needs of the individual school.

In addition to its support from the local general fund, each school in the Manteca Unified School District
receives yearly allocations from various state and federal categorical programs. The purposes of these
categorical programs range from improving the quality of the total instructional program for all students to
addressing the unique needs of special groups of students such as limited-English proficient, academically
deficient, and students at risk of dropping out of school.

Manteca Unified general and categorical funds are coordinated, prioritized, and allocated to align with the

full implementation of the EPCs in RLA/ELD, Mathematics, and the Site Strategic Plans (which contain all of
the core elements of the School Plan for Student Achievement.
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School and Student Performance Data

Student Population

For the past two years, many state and federal accountability requirements were waived or adjusted due to the impact of
the COVID-19 pandemic on LEAs, schools, and students. Beginning with the 2021-22 school year, the requirements to hold
schools and districts accountable for student outcomes has returned with the release of the 2022 California School
Dashboard (Dashboard). The Every Student Succeeds Act is requiring all states to determine schools eligible for support.
Similarly, under state law, Assembly Bill (AB) 130, which was signed into law in 2021, mandates the return of the
Dashboard using only current year performance data to determine LEAs for support. Therefore, to meet this state
requirement, only the 2021-22 school year data will be reported on the 2022 Dashboard for state indicators. (Data for

Change [or the difference from prior year] and performance colors will not be reported.)

This section provides information about the school’s student population.

2021-22 Student Population

Total Socioeconomically English Foster
Enroliment Disadvantaged Learners Youth
727 49.2 23.1 04

Total Number of Students enrolled
in Neil Hafley.

Students who are eligible for free
or reduced priced meals; or have
parents/guardians who did not
receive a high school diploma.

Students who are learning to
communicate effectively in
English, typically requiring
instruction in both the English
Language and in their academic
courses.

Students whose well being is the

responsibility of a court.

2021-22 Enroliment for All Students/Student Group

Student Group Total Percentage
English Learners 168 231
Foster Youth 3 04
Homeless 9 1.2
Socioeconomically Disadvantaged 358 49.2
Students with Disabilities 96 13.2

Enroliment by Race/Ethnicity

Student Group Total Percentage
African American 19 2.6
American Indian 3 04
Asian 39 54
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Enroliment by Race/Ethnicity

Student Group Total Percentage
Filipino 23 3.2
Hispanic 448 61.6
Two or More Races 23 3.2
Pacific Islander 4 0.6
White 168 23.1

Conclusions based on this data:

1. At Neil Hafley School, 23% of students are English Learners. This percentage has remained consistent in the last

five years.

2. At Neil Hafley School, 49.2% of students were identified as Socioeconomically Disadvantaged in 2022-2023.

Students are identified based on the collection of parent income data. Due to challenges in collecting this data, it

is considered to be a low estimate of the actual percentage of students who qualify.

3. In the 2022-2023 school year, 61.6% of students were identified as Hispanic and 23.1% of students were identified
as White. The number of Hispanic students has remained stable while the number of White students has

decreased.

2023-2024 Strategic Plan

Page 17 of 71

Neil Hafley



Grade Level
Standards

Grade Level: K-8

District Goal
Every student works to achieve mastery of grade level standards in all subjects.
Site Strategic Goal

By spring of 2024, every student will meet or exceed the NWEA MAP district mean RIT in Reading and Mathematics. In
addition, all grade levels will meet RIT growth in Reading.

Base Requirements

Every student is entitled to base instruction and services including materials and supplies.

Site Name: Neil Hafley Function: 1000 Instructional LCAP AIS
Location: 160 Goal:"1110 11
Administrator. L. Guzman-Alvarez Mgmt D000 )
Elementary School Site Base - Resource 0000
PROGRAM
Target Estimated Annual Cost
Sf::::;g]{‘aﬂgr Description of Need 1107 2407 4310 4400 5100 5220 5300 5600 5800 6400
Emerging Ttudents Certificated Clazzified Mlaterials Mon-Cap Subagreement | Travel, Conf & Dlues & Rentz, Leazes, | Other Services [ Equipment
[EZ) HourlylExtra | HourlylExtra Supplies Equipment for Services Training Memberships & Rlepairz & Oper Exp nereplace
ST Cerificated Basic Instructional Supplies 1,707
ST Cerificated Copies, Toner, Supplies 4,000
ST Cerificated Print Shop 3.000
5T Cerificated Access to LaminatorlLaminate 400
ST Wall-Size Whiteboards for Replacements 980
5 Staff Recieves PBIS Folder w/ Documents 132
| I
TOTAL - - 10,219 - - - - - - -
GRAND TOTAL 10,219
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Site Marme: Meil Hafley Function: 2420 Instructional Library. Media. and Technology | LCAF &5
Location: 160 Goal: DDOO 11
Adminiztrator: L. Guzman-Alvarez kgrrt: D000 )
Elementary School Site Base - Resource 0000
ADMINISTRATION
Target E stimated Annual Cost
T L Description of Need 1107 2407 4310 4400 5100 5220 5300 g‘:ﬂ‘: it 6400
Emerging Students Certificated Clazzified Materials & Nop-Cap Subagree!'nen Trauel,_ E‘_.onf Dues &_ Lesses & Senvices & Equipment
[EZ) Hourly'Eztra | HourlylExtra Supplies Equipment |t for Services | & Training | Memberships P Py =y newfreplace
12 Certificated ‘Working Technology 3,000
12 Staff "Working Technology 2216
TOTAL - - 5.216 - - - - - - -
GRARND TOTAL 5.216
Site Name: Neil Hafley Function: 2700 School Administration LCAP AIS
Location: 160 Goal: D000 11
Administrator: L. Guzman-Alvarez Mgmt:'UUUU )
Elementary School Site Base - Resource 0000
ADMINISTRATION
Target Estimated Annual Cost
o Description of Need 1107 2407 4310 4400 ST00 5220 5300 o500 5800 6400
E,:,:gs;ng é::dt,,ot; Certificated | Clazsifizd Materials & Mor-Cap Subagreeme Travel, Conf DOues & Rents, Dtlher Equipment
(EZ) HourlylExstra | HowrlylExtra | Supplies Equipment C,Ptf?r__ & Training | Memberships Li‘?s_e_s::_& Sji”jcﬁs_& newlreplace
ST Admin Working Technology 1,400
3 Admin Office Supplies 881
3 Admin Copies 2000
3 Admin Print Shop 1,500
3 Admin Supplies for ActivEventsi/Training 500
3 Gloves'Bandages 150
3 Sanitary Napkins for Students 100
3 Postage for PBIS Postcards 35
3 Admin Designee 2000
3 Postage for Parent Notifications 30
3 Timesheeting for Kinder Orientation 242
3 Admin Food/iBeverages for ActivEvents/Trn. 700
3 Radios Replaced and Repaired 300
[ i
TOTAL - 2,242 7,506 - - - - - - -
GRAND TOTAL 9,838
2023-2024 Strategic Plan Page 19 of 71 Neil Hafley



Site Mame: Neil Hafley Function: 8200 Operations LCAP &5

Location: 160 Goal: ‘0000 1
Adrinistrator: L. Guzman-Alvarez Mgrit: D000 )
Elementary School Site Base - Resource 0000
OPERATIONS
Target Estimated Annual Cost
T Description of Need 1107 2407 4310 4400 5100 5220 5300 g‘;ﬂ‘s’ i 6400
Emerging Ftudents Certificated | Classified Materi‘?ls [ I'\Jop-l:ap Subagree!'nen Trauel._l;onf Cues &. Leazes '& Cenices & Equipment
[EF) HourlylExtra | HourlylExtra Supplies Equipment | tFor Services | & Training | Memberships PN P lir=y newireplace
5 Custodial Basic 10,665
5 Custodial Routine Maintenance of Facility 497
[ i
TOTAL - - 11,152 - - - - - - -
GRARND TOTAL 11,152
Site Name: Neil Hafley Function: 1000 Instructional
Location- 160 Goal 1110
Administrator: L. Guzman-Alvarez Mgmt: 0000 (unless listed below)
Elementary School Site Supplemental - Resource 0709
LCAP
Estimated Annual Cost
LcAP Description of Need Mgm 4407 2407 4310 4400 5100 5220 5300 5600 o 6400
AIS t Certificated Clagsified b aterials & hon-Cap | Subagreemen| Travel, Conf Dues & Rents, Leases, SeErt::; 5 E quiprnent
HourlWE xtra | HourlwWE xtra Supplies Equipment | tFor Services | & Training [Memberships| & Repairs =i nevireplace
1.2 Novel Sets to Supplement Curriculum | 1002 540
25 Educational Excursions 2005 6.000
21 PEIS Incentives and Awards 2001 10,000
1.2 Staff Timesheeting for Parent Engagement | 1002 362
1.2 Staff Timesheeting for Meetings 1002 98
1.2 Classified Staff Timesheeting for Ch. Care | 1002 197
1.2 Parent Night Materials and Supplies 1002 300
1.4 Educational Literature for Prof. Learning 1004 230
12 Materials/Supplies for Trainings 1002 300
14 Certificated Staff Professional Learning | 1004 7.500
14 Subs for Professional Learning 1004 4.000
1.4 ELD/ILT Team Timesheeting 1004 362
1.2 Supplies for Jr. High Elective Day 1002 350
| Supplies For Differentiated Instruction 984
Allocation |36,359
TOTAL | #H# 4,723 644 12,354 - - 7,500 - - 6,000 -
GRAND TOTAL 31,222
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Site Mame: Neil Hafley Function: 1000 Instructional
Location: 160 Goal: 1110
Administrator: L. Guzman-Alvarez Mgmt: 0000 [unless listed below)
Elementary School Site Supplemental - Resource 3010
TITLE |
Estimated Annual Cost
et Description of Need Mgmi| 1107 2407 4310 4400 DL 5220 5300 p p 6400
AlS Certificated | Classified | Materials& | MNon-Cap Subagreeme Travel, Conf DOues & IR, Dt.her Equipment
HowrlwEsira | Howrlw'Exira | Supplies Equipment & Training | Memberships Li‘?s_e_s:_'_& S:L”_'Cis_& newireplace
14 Staff Timesheeting for Collab/PD 1004 542 542
14 Subs for Peer Observ & Release Time | 1004 1575
1.2 Outreach Assistant Staff Position 1002 21,256
1.2 Certificated Timesheeting Sat. School | 1002 4 527
14 Subs for Collab and PBIS 1004 6,700
1.4 Certificated Training for PBIS 1004 2000
| 1.2 K.-2nd Matk Reading Materials for [nterv.| 1002 6,560
Allocation |64,301
TOTAL | ### 13,345 21,798 6,560 - - 2,000 - - - -
GRAMND TOTAL 43,703
Site Name: Neil Hafley Function:
Location: 160 Goal:
Administrator: L. Guzman-Alvarez IMgmt:
Supplemental-Local-Other RSXXXX
Estimated Annual Cost
LCAP Description of Need Mgmt| 1107 2407 4310 4400 5100 5220 5300 5600 5800 6400
AIS Certificated Classified Materials & Mon-Cap  |Subagreemen |Travel, Conf & Dues & FELE, Other Services| Equipment
Hourly/Extra | Hourly/Exira Supplies Equipment | tfor Services Training Memberships Ls‘ases. & & OperExp | newlreplace
1/2 SEL Instructor .5 FTE Intervention 75,492
IMurals and Signs 14,000
Electronic Newsletters for Parents 150
Remind License (District Funded)
Timesheeting Cert. for Interventions 3,500
8th Grade Celebration 1.500
Kindergarten Playground Trees 4,000
Classroom Hooks for Backpacks 2,500
Security Camera Repairs and
Replacements 500
Timesheeting for Classified to Supervise
Events 750
Materials and Supplies for Campus
Exits and Entrances for Safe Egress 500
Replacement Blinds for Classrooms 5,000
IMaterials and Supplies for PBIS and
SEL 2,500
Recess Equipment and Supplies 1,200
Dumpster Fence 6,000
TOTAL| - 78,992 750 1,500 6,500 - - - 500 14,150 -
GRAND TOTAL 102,392

Data

CAASPP Results

English Language Arts/Literacy (All Students)
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Overall Participation for All Students

Grade # of Students Enrolled # of Students Tested # of Students with % of Enrolled Students
Level 20-21 | 21-22 | 22-23 | 20-21 | 21-22 | 22-23 | 20-21 | 21-22 | 22-23 | 20-21 | 21-22 | 22-23

Grade 3 68 88 0 87 0 87 0.0 98.9

Grade 4 81 71 0 71 0 71 0.0 100.0

Grade 5 89 94 0 93 0 93 0.0 98.9

Grade 6 69 96 0 95 0 95 0.0 99.0

Grade 7 62 91 0 89 0 89 0.0 97.8

Grade 8 99 68 0 56 0 55 0.0 82.4

All Grades 468 508 0 491 0 490 0.0 96.7

The “% of Enrolled Students Tested” showing in this table is not the same as “Participation Rate” for federal
accountability purposes.

Overall Achievement for All Students

Grade Mean Scale Score % Standard % Standard Met | % Standard Nearly | % Standard Not
Level 20-21|21-22 | 22-23|20-21 | 21-22 | 22-23 | 20-21 | 21-22 | 22-23 | 20-21 | 21-22 | 22-23 | 20-21 | 21-22 | 22-23

Grade 3 2341. 8.05 11.49 11.49 68.97

Grade 4 2409. 9.86 12.68 30.99 46.48

Grade 5 2439. 4.30 26.88 17.20 51.61

Grade 6 2474, 3.16 27.37 30.53 38.95

Grade 7 2493. 6.74 20.22 30.34 42.70

Grade 8 2474, 1.82 14.55 25.45 58.18

All Grades | N/A | N/A | N/A 5.71 19.59 24.08 50.61

Reading

Demonstrating understanding of literary and non-fictional texts

Grade Level % Above Standard % At or Near Standard % Below Standard
20-21 | 21-22 | 22-23 | 20-21 | 21-22 | 22-23 | 20-21 | 21-22 | 22-23
Grade 3 9.20 43.68 47.13
Grade 4 7.04 57.75 35.21
Grade 5 12.90 61.29 25.81
Grade 6 6.32 50.53 43.16
Grade 7 7.87 66.29 25.84
Grade 8 7.27 45.45 47.27
All Grades 8.57 54.69 36.73
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Writing
Producing clear and purposeful writing
Grade Level % Above Standard % At or Near Standard % Below Standard
20-21 | 21-22 | 22-23 | 20-21 | 21-22 | 22-23 | 20-21 | 21-22 | 22-23
Grade 3 4.65 30.23 65.12
Grade 4 4.29 54.29 41.43
Grade 5 6.45 43.01 50.54
Grade 6 4.21 50.53 45.26
Grade 7 10.23 43.18 46.59
Grade 8 1.82 32.73 65.45
All Grades 5.54 42.71 51.75
Listening
Demonstrating effective communication skills
Grade Level % Above Standard % At or Near Standard % Below Standard
20-21 | 21-22 | 22-23 | 20-21 | 21-22 | 22-23 | 20-21 | 21-22 | 22-23
Grade 3 3.45 70.11 26.44
Grade 4 5.63 70.42 23.94
Grade 5 4.30 72.04 23.66
Grade 6 13.68 61.05 25.26
Grade 7 13.48 66.29 20.22
Grade 8 7.27 60.00 32.73
All Grades 8.16 66.94 24.90
Research/Inquiry
Investigating, analyzing, and presenting information
Gradeievel % Above Standard % At or Near Standard % Below Standard
20-21 | 21-22 | 22-23 | 20-21 | 21-22 | 22-23 | 20-21 | 21-22 | 22-23
Grade 3 6.90 50.57 42.53
Grade 4 8.45 61.97 29.58
Grade 5 9.68 54.84 35.48
Grade 6 4.21 76.84 18.95
Grade 7 8.99 65.17 25.84
Grade 8 12.73 58.18 29.09
All Grades 8.16 61.63 30.20

CAASPP Results
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Mathematics (All Students)

Overall Participation for All Students
Grade # of Students Enrolled # of Students Tested # of Students with % of Enrolled Students
Level 20-21 | 21-22 | 22-23 | 20-21 | 21-22 | 22-23 | 20-21 | 21-22 | 22-23 | 20-21 | 21-22 | 22-23
Grade 3 68 88 0 87 0 87 0.0 98.9
Grade 4 81 71 0 71 0 71 0.0 100.0
Grade 5 89 94 0 94 0 94 0.0 100.0
Grade 6 69 96 0 95 0 95 0.0 99.0
Grade 7 62 91 0 88 0 88 0.0 96.7
Grade 8 99 68 0 53 0 53 0.0 77.9
All Grades 468 508 0 488 0 488 0.0 96.1

* The “% of Enrolled Students Tested” showing in this table is not the same as “Participation Rate” for federal
accountability purposes.

Overall Achievement for All Students

Grade Mean Scale Score % Standard % Standard Met | % Standard Nearly | % Standard Not
Level 20-21|21-22|22-23 | 20-21 | 21-22 | 22-23 | 20-21 | 21-22 | 22-23 | 20-21 | 21-22 | 22-23 | 20-21 | 21-22 | 22-23

Grade 3 2344, 8.05 9.20 17.24 65.52
Grade 4 2424, 5.63 11.27 40.85 42.25
Grade 5 2424, 1.06 7.45 25.53 65.96
Grade 6 2425. 1.05 6.32 28.42 64.21
Grade 7 2457. 2.27 14.77 23.86 59.09
Grade 8 2418. 0.00 5.66 16.98 77.36

All Grades | N/A | N/A | N/A 3.07 9.22 25.61 62.09

Concepts & Procedures
Applying mathematical concepts and procedures
eraucErel % Above Standard % At or Near Standard % Below Standard
20-21 21-22 22-23 20-21 21-22 22-23 20-21 21-22 22-23

Grade 3 8.05 28.74 63.22

Grade 4 7.04 39.44 53.52

Grade 5 1.06 36.17 62.77

Grade 6 1.05 30.53 68.42

Grade 7 341 36.36 60.23

Grade 8 0.00 30.19 69.81

All Grades 3.48 33.61 62.91
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Problem Solving & Modeling/Data Analysis
Using appropriate tools and strategies to solve real world and mathematical problems
Grade Level % Above Standard % At or Near Standard % Below Standard
20-21 | 21-22 | 22-23 | 20-21 | 21-22 | 22-23 | 20-21 | 21-22 | 22-23
Grade 3 9.20 28.74 62.07
Grade 4 7.04 46.48 46.48
Grade 5 1.06 46.81 52.13
Grade 6 1.05 38.95 60.00
Grade 7 5.68 53.41 40.91
Grade 8 1.89 37.74 60.38
All Grades 4.30 42.21 53.48
Communicating Reasoning
Demonstrating ability to support mathematical conclusions
Grade Level % Above Standard % At or Near Standard % Below Standard
20-21 | 21-22 | 22-23 | 20-21 | 21-22 | 22-23 | 20-21 | 21-22 | 22-23
Grade 3 5.75 49.43 44.83
Grade 4 9.86 54.93 35.21
Grade 5 2.13 47.87 50.00
Grade 6 4.21 52.63 43.16
Grade 7 5.68 63.64 30.68
Grade 8 0.00 45.28 54.72
All Grades 4.71 52.66 42.62
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F'JEIL HAFLEY SCHOOL
MAP Site-District Norm Mean RIT Comparisons
Reading 2022-2023

Those RIT 5cores highlighted have met or exceeded the District Mean RIT.

Class by Grade Level Fall Mean RIT Winter Mean RIT Spring Mean RIT District Mean RIT
Freeman N/A MA /A 152
Ries-Knight/Kaur N/a MfA M/A
Rusconi N/A MfA /A
Austin 149.1 158.6 167.7 164.1
Perez 145.5 154.5 162.4
Teixeira 147.3 156.7 163.5
Baum 160 169.9 176.8 177.6
Berry 156 168.6 173.5
Priest 167.6 179.3 177.6
Lane 18011 185 190.4 189.6
Moran-McAuley 174.6 186.4 191.2
Romero 173.6 183.7 183.2
Barmett 188.5 190.6 196.9 195.3
Harlan 175.2 187.3 187
Sandhu 189.8 191.9 195.5
Rumble 197.5 199.7 200.6 203.5
Unterholzner 201.3 205 206.4
Heath 207.7 209.6 211.3 210.6
Talavera 205.3 204.9 213.4
Telles 203.5 209.9 208.7
Clark/Schmeleheck 213.9 205.5 210.7 213.3
McBroom 212.3 214 213.2
Thorpe 209.6 210.6 211.6
Cochran 220.6 221.7 223.4 217.3
Ruiz 216.3 218.2 223.1
Vasquez 210.8 214.9 217.4
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MNEIL HAFLEY SCHOOL

MAP Site Number of Students Not Meeting District Mean RIT

Spring 2023
Reading
Grade District Mean RIT Number of Students | Number of Students
Assessed Mot Meeting District
Mean RIT
Kindergarten 150.5 22 )
First Grade 164.1 78 51
Second Grade 177.6 78 43
Third Grade 189.6 30 53
Fourth Grade 195.3 94 71
Fifth Grade 203.5 70 47
Sixth Grade 210.6 98 65
Seventh Grade 213.3 838 60
Eighth Grade 217.3 86 52
» Mathematics
Grade District Mean RIT Number of Students | Number of Students
Assessed Mot Meeting District
Mean RIT
Kindergarten 152.7 70 36
First Grade 169.7 78 56
Second Grade 180.5 80 55
Third Grade 193.9 31 55
Fourth Grade 199.4 94 74
Fifth Grade 208.3 71 58
Sixth Grade 215.8 99 51
Seventh Grade 219.5 B3 67
Eighth Grade 223.9 86 54
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Language Arts: Reading
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Data Analysis
The School Site Council reviewed NWEA MAP growth data at their September 29, 2022; October 27, 2022; January 19,
2023 and February 16, 2023 meetings. This data was also shared at the Annual Title 1 Parent Meeting on September 8,
2022. As of winter of 2023, 8 of 26 classes met or exceeded the district mean RIT in Reading as compared to 7 of 23
classes who met or exceeded the district mean RIT in Reading in the winter of 2022. Five classes in grades 5-8 did not
meet or exceed the district mean RIT in Reading this year. In the winter of 2022, five classes did not meet or exceed
the district mean RIT in Reading. Following the winter 2023 administration, 366 students were identified as not
meeting the district mean RIT in Reading compared to 346 students in fall of 2022. This information was presented to
the School Site Council on March 23, 2023. While the MAP Reading data does not indicate improvement in student
performance, the proposed Actions in the previous plan were considered appropriate. As student attendance and
engagement data will later indicate, chronic absenteeism, student behavioral incidents and staffing shortages are
considered to have negatively impacted outcomes.

Student Need 1:

Neil Hafley teachers will have access to instructional supplies and copies, technology and peripherals for presentation,
base/core and supplemental curriculum, and training to improve student performance in ELA.

Implementation Plan
Neil Hafley students will be assessed in ELA using the NWEA MAP Assessment in fall, winter and spring. This
information will be used to identify individual learning goals for students. Students will then be provided with access
to grade level ELA standards by staff trained in academic engagement, effective instructional strategies and use of
base/core curriculum designed to scaffold learning.

SMART Goal

By spring of 2024, 60% of Neil Hafley classes will meet or exceed the NWEA MAP district mean RIT in Reading.

Metric/Indicator Baseline Expected Outcome

Spring 2024 NWEA MAP Site, District |Based on results of NWEA MAP By spring of 2024, every Neil Hafley

and Norm Mean RIT Comparisons in  |administration in spring of 2023, 12 of |student will meet or exceed the

ELA/Reading 24 classes met or exceeded the NWEA district mean RIT in Reading.
district mean RIT in Reading
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Spring 2024 NWEA MAP Site Number
of Students Not Meeting District
Mean RIT in Reading

Based on results of NWEA MAP
administration in spring of 2023, 341
students were not meeting the district
mean RIT in Reading

By spring of 2024, every Neil Hafley
student will meet or exceed the
NWEA district mean RIT in Reading.

MAP Reading Student Growth Fall
2023 to Winter 2024

In a comparison of Fall 2022 to Winter
2023 Student Growth data, only two
grade levels were meeting growth
projections.

By winter of 2024, every grade level
will meet or exceed the Student
Growth projection in Reading.

Targeted Resources Applied

Action

Certificated staff will have access to
basic instructional supplies.

Resources

District Funded

Money/Budget

853.50

Certificated staff will have the ability
to make copies for students, parents
and staff utilizing the Ricoh or similar
copy machine. Fees may include
paper, toner and supplies.

District Funded

2,000.00

Certificated staff will have the ability
to make copies for students, parents
and staff utilizing the Print Shop or
similar copy service.

District Funded

1,500.00

Certificated staff will have working
presentation technology including

large monitors, document cameras
and cables.

LCFF- Supplemental

1,500.00

A laminator and lamination film will
be available for Certificated staff to
create hands-on, instructional
materials for the classroom.

District Funded

200.00

Wall-sized whiteboards will be
purchased to replace those that are
damaged.

District Funded

490.00

Staff will have working technology
and peripherals including dual
monitors, a docking station, and
camera for use during instruction.

LCFF- Supplemental

1,500.00

Books will be purchased, such as
novel sets, to supplement the stories
presented in the base/core
curriculum.

LCFF- Supplemental

540.00

Time-sheeting will be provided so that
Certificated and Classified staff can
participate in collaboration and
professional learning outside of their
regular workday.

Title | Part A: Allocation

542.43
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Substitutes will be provided for
Certificated staff to have release time
for planning and peer observation.

Title | Part A: Allocation

787.50

Educational excursions, both in-
person and virtual, will support
student engagement and

understanding of the real-world
application of learned concepts.

LCFF- Supplemental

3,000.00

Administrative and office team
members will have access to working
technology including monitors,
docking stations, sound bars, cameras
and peripherals for meetings and
trainings.

District Funded

700.00
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MEIL HAFLEY SCHOOL

Mathematics- 2022-2023

MIAP Site, District and Morm Nean RIT Comparisons

f‘hase RIT Scores highlighted hove met or exceeded the District Mean RIT.

Class by Grade Fall Mean RIT Winter Mean Spring Mean District Mean
Level RIT RIT RIT
Freeman 139.8/137.5 148.2 156.2 1527
Ries-Knight/Kaur 138.8 N/A 1497
Rusconi 135.5/136.5 146.6 156.4
Austin 152.8 162.2 1721 1697
Perez 153.7 161.8 168.3
Teixeira 154.1 160.5 1675
Baum 166 1748 181.4 180.5
Berry 160 169.3 1753
Priest 168.8 180.3 1852
Lane 181.2 189.2 1935 193.9
fMoran-Mchuley 180.7 190.5 1872
Romero 1715 181.2 186.6
Barnett 190.6 195.4 1983 199 4
Harlan 180.1 187.4 1801
Sandhu 150.2 155.3 1594
Rumble 2041 205.6 2075 208.3
Hnterholzner 204.6 207.4 208.6
Heath 206.6 212.8 2156 2158
Tzlavera 203.3 096 2132
Telles 203.1 213.6 2116
Clark/Schmelebeck 216.8 2121 2154 2195
MicBrogom., 2148 216.4 2711
Thorpe 211.4 213 215.0
Cochran 2231 2252 2322 2239
Ruiz 21B.8 221.3 2253
Vasquez 2125 21449 2173
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MEIL HAFLEY SCHOOL

MAP Site Number of Students Not Meeting District Mean RIT

Spring 2023
Reading
Grade District Mean RIT Number of Students | Number of Students
Assessed Not Meeting District
Mean RIT
Kindergarten 150.5 22 9
First Grade 164.1 78 51
Second Grade 177.6 78 43
Third Grade 18%.6 80 53
Fourth Grade 195.3 24 71
Fifth Grade 203.5 70 47
Sixth Grade 210.6 98 65
Seventh Grade 213.3 33 60
Eighth Grade 217.3 86 52
Mathematics
Grade District Mean RIT Number of Students | Number of Students
Assessed Not Meeting District
Mean RIT
Kindergarten 152.7 70 36
First Grade 169.7 78 56
Second Grade 180.5 20 55
Third Grade 193.9 81 55
Fourth Grade 199.4 94 74
Fifth Grade 208.3 71 58
Sixth Grade 215.8 99 51
Seventh Grade 219.5 23 67
Eighth Grade 2239 86 54
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Data Analysis
The School Site Council reviewed NWEA MAP growth data at their September 29, 2022; October 27, 2022; January 19,
2023 and February 16, 2023 meetings. This data was also shared at the Annual Title 1 Parent Meeting on September 8,
2022. As of winter of 2023, 9 of 26 classes met or exceeded the district mean RIT in Math as compared to 9 of 23
classes who met or exceeded the district mean RIT in Math in the winter of 2022. Five classes in grades 5-8 did not
meet or exceed the district mean RIT in Reading this year. In the winter of 2022, four classes did not meet or exceed
the district mean RIT in Math. Following the winter 2023 administration, 398 students were identified as not meeting
the district mean RIT in Math compared to 392 students in fall of 2022. This information was presented to the School
Site Council on March 23, 2023. While the MAP Math data does not indicate improvement in student performance,
the proposed Actions in the previous plan were considered appropriate. As student attendance and engagement data
will later indicate, a significant increase in chronic absenteeism, student behavioral incidents and staffing shortages are
considered to have negatively impacted outcomes.

Student Need 2:

Neil Hafley teachers will have access to instructional supplies and copies, technology and peripherals for presentation,
base/core and supplemental curriculum, and training to improve student performance in Mathematics.

Implementation Plan
Neil Hafley students will be assessed in Mathematics using the NWEA MAP Assessment in fall, winter and spring. This
information will be used to identify individual learning goals for students. Students will then be provided with access
to grade level Mathematics standards by staff trained in academic engagement, effective instructional strategies and
use of base/core curriculum designed to scaffold learning.

SMART Goal

By spring of 2024, 60% of Neil Hafley classes will meet or exceed the NWEA MAP district mean RIT in Math.
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Metric/Indicator

Spring 2024 NWEA MAP Site, District
and Norm Mean RIT Comparisons in
Mathematics

Baseline

Based on results of NWEA MAP
administration in spring of 2022, 11 of
23 classes met or exceeded the
district mean RIT in Mathematics

Expected Outcome

By spring of 2024, every Neil Hafley
student will meet or exceed the
NWEA district mean RIT in
Mathematics

Spring 2024 NWEA MAP Site Number
of Students Not Meeting District
Mean RIT in Reading

Based on results of NWEA MAP
administration in spring of 2022, 382
students were not meeting the district
mean RIT in Mathematics

By spring of 2024, every Neil Hafley
student will meet or exceed the
NWEA district mean RIT in
Mathematics

MAP Student Growth Fall 2023 to
Winter 2024

In a comparison of Fall 2022 to Winter
2023 Student Growth data, only two
grade levels were meeting growth
projections and one was exceeding.

By winter of 2024, every grade level
will meet or exceed the Student
Growth projection in Math.

Targeted Resources Applied

Action

Certificated staff will have access to
basic instructional supplies.

Resources

District Funded

Money/Budget

853.50

Certificated staff will have the ability
to make copies for students, parents
and staff utilizing the Ricoh or similar
copy machine. Fees may include
paper, toner and supplies.

District Funded

2,000.00

Certificated staff will have the ability
to make copies for students, parents
and staff utilizing the Print Shop or
similar copy service.

District Funded

1,500.00

Certificated staff will have working
presentation technology including

large monitors, document cameras
and cables.

LCFF- Supplemental

1,500.00

A laminator and lamination film will
be available for Certificated staff to
create hands-on, instructional
materials for the classroom.

District Funded

200.00

Wall-sized whiteboards will be
purchased to replace those that are
damaged.

District Funded

490.00

Staff will have working technology
and peripherals including dual
monitors, a docking station, and
camera for use during instruction.

LCFF- Supplemental

716.26

Time-sheeting will be provided so that
Certificated and Classified staff can
participate in collaboration and
professional learning outside of their
regular workday.

Title | Part A: Allocation

542.43
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Substitutes will be provided for
Certificated staff to have release time
for planning and peer observation.

Title | Part A: Allocation

787.50

Educational excursions, both in-
person and virtual, will support
student engagement and

understanding of the real-world
application of learned concepts.

LCFF- Supplemental

3,000.00

Administrative and office team
members will have access to working
technology including monitors,
docking stations, sound bars, cameras
and peripherals for meetings and
trainings.

District Funded

700.00

2023-2024 Strategic Plan
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. Safety

District Goal
Every student feels safe in the school environment inclusive of design, security and climate.
Site Goal
All Neil Hafley students will have access to a clean, safe learning environment.
Base Requirements

Every student is entitled to a safe and clean school environment which includes the supplies necessary to make and keep
the campus safe and clean for students.

Climate

This table displays suspensions and expulsions data collected between July through June, each full school year
respectively.

Data collected during the 2020-21 school year may not be comparable to earlier years of this collection due to differences
in learning mode instruction in response to the COVID-19 pandemic.

Subiect School School District District State State

) 2018-19 2020-21 2018-19 2020-21 2018-19 2020-21
Suspensions 3.65 1.50 5.22 0.91 3.47 0.20
Expulsions 0.12 0.00 0.23 0.01 0.08 0.00

This table displays suspensions and expulsions data collected between July through February, partial school year due to
the COVID-19 pandemic. The 2019-2020 suspensions and expulsions rate data are not comparable to other year data
because the 2019-2020 school year is a partial school year due to the COVID-19 crisis. As such, it would be inappropriate

to make any comparisons in rates of suspensions and expulsions in the 2019-2020 school year compared to other school
years.

Subiect School District State

) 2019-20 2019-20 2019-20
Suspensions 2.67 4.19 2.45
Expulsions 0.00 0.14 0.05

2020-21 Chronic Absenteeism by Student Group

2023-2024 Strategic Plan Page 36 of 71 Neil Hafley



Chronic . .
. . Chronic Chronic
Cumulative Absenteeism . .
Student Group . . Absenteeism | Absenteeism
Enrollment Eligible
Count Rate
Enrollment
All Students 733 721 169 23.4
Female 340 337 73 21.7
Male 393 384 96 25.0
American Indian or Alaska Native 2 2 0 0.0
Asian 37 37 9 24.3
Black or African American 21 21 6 28.6
Filipino 22 22 0 0.0
Hispanic or Latino 448 440 114 25.9
Native Hawaiian or Pacific Islander 3 3 1 333
Two or More Races 23 23 6 26.1
White 177 173 33 19.1
English Learners 161 159 41 25.8
Foster Youth 5 5 0 0.0
Homeless 37 37 18 48.6
Socioeconomically Disadvantaged 576 569 153 26.9
Students Receiving Migrant Education 1 1 0 0.0
Students with Disabilities 117 114 40 35.1
=ISuspension Aide/Abet 1 3 4
Bullying/Cyberbullying 1 1
Dangerous Object 1 2 3
Defiance 1 2 3
Fighting/Attack w/o Weapon 4 1 8 17 13 6 3 52
Hate Crime/Racial Slurs 1 1
Possess/Use Tobacco 1 1
Profanity 2 2 1 5
Pushing/Shoving 1 1
Sexual Harassment 1 1 2 4
Threat of Attack - w/o Weapon 2 2
Unsafe Behavior 3 1 2 4 2 1 13
Vape Pen: Nicotine 1 1
Vape Pen: THC 1 1
Suspension Total 7 1 1 12 26 18 20 7 92
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MEIL HAFLEY SCHOOL

Suicide Protocols Completed for Students

School Year Number of Students for Which Protocols were
Completed

2020-2021 9

2021-2022 11

2022-2023 14

Data Analysis
Health and Social/Emotional Safety concerns Post-Pandemic continued to have a big impact on student and staff
attendance. Additional procedures were continued including phone calls and emails to follow up when students did
not certify to come to school and group notification for positive COVID-19 cases. The Health Room procedure was
again implemented so that students who were symptomatic were quickly removed from the classroom where they
could infect others. Valley Community Counselors, the School Psychologist and Administration completed Suicide
Safety Protocols when students expressed risk of self-harm.

Chronic Absenteeism increased in the 2021-2022 school year from approximately 20% of students in spring of 2021 to
55% of students by spring of 2022. The percentage of chronically absent students in May of 2023 was 35%.

This data was presented to the School Site Council. It was subsequently shared with the English Language Advisory
Committee and reviewed with Neil Hafley Staff during a data review on February 15, 2023. While the data does not
indicate an improvement from last year, it is considered to be the cause of circumstances related to student and staff
absences rather than the result of a poorly planned strategy.

Student Behavior data was reviewed by the School Site Council on October 27, 2022 and February 16, 2023. It was also
reviewed in subsequent English Language Advisory Committee Meetings. It was noted that the behavior data is not
comparable to previous years due to the effects that the COVID-19 Pandemic has had on student, parent and
community physical/mental/social well-being. In comparing our current 92 Suspensions to the number of Suspensions
in previous years, you will see that we have not had this many suspensions since 2016. See below:

2015 = 125 Suspensions

2016 = 85 Suspensions

2017 = 19 Suspensions

2018 = 3 Suspensions

2019 = 15 Suspensions

2020 = COVID/Distance Learning/Not comparable data = 6 Suspensions
2021 =42 Suspensions

2022 =92 Suspensions

Suspensions had been falling since the site's implementation of Positive Behavioral Interventions and Supports but
increased after the return to school from COVID closure. It is believed that the stress that families and students
experienced during school closure has resulted in increased difficulty attending school and coping with academic and
social pressures. The Instructional Leadership Team met with Coach David LaRose and discussed this issue on April 13,
2022 and April 6, 2023. The ILT supported teachers in developing "Minute-by-Minute" plans for the start of the 2022-
23 school year for those students who need them. These plans were developed by teachers for "focus students" and
were monitored throughout the school year.
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A site Safety Survey was administered in January of 2023 and results were reviewed by the School Safety Committee on
February 2, 2023; the School Site Council on February 16, 2023; and English Language Advisory Committee. The results
of these surveys were incorporated into the Site Safety Plan. A sample could not be attached here due to limited

ability to add attachments.

While student behavior issues were minimal during distance learning (March 2020-November of 2020), the issue of
student engagement became the greatest concern. An Outreach Assistant was hired on February 1, 2022 and an
implementation plan was developed to help re-engage students, parents and community. A report was submitted to
the district office on April 14, regarding her work to connect with the families of Chronically Absent students, update
non-working phone numbers and email addresses and support students through planning Wellness Day held on April
12, 2022. In November of 2022, the Outreach Assistant began to miss work and eventually resigned in January of 2023.
A new Outreach Assistant was hired and began work on April 17, 2023.

Student Need 1:

All Neil Hafley students will have access to a clean, safe learning environment.

Implementation Plan

The office and custodial teams will be provided with basic supplies to operate the school and maintain a clean, safe,

learning environment for students.

SMART Goal

By spring of 2024, the percentage of students identified as chronically absent will decrease to 20% or less of the
student population. The number of students for whom Safety Protocols will be completed will decrease below 10.

Metric/Indicator

Attendance Data collected from Q
shows which students have missed
10% or more of the days they were
enrolled, identifying them as Chronic
Absentees.

Baseline

Attendance Data collected from Q in
the 2022-2023 school year showed
that 315 students were considered
Chronic Absentees in comparison 406
students in 2021-2022 and 154
students in 2020-2021.

Expected Outcome

We do anticipate that the number of
students who are identified as Chronic
Absentees will decrease as more
students and adults become fully
vaccinated and attention is given to
the importance to maintaining good
attendance in school. We project that
fewer than 150 students will be
identified as Chronic Absentees
during the 2023-2024 school year.

The number of students for whom
Safety Protocols were completed
annually

The number of students for whom
Safety Protocols were completed has
increased, annually, and is currently at
14.

The number of students for whom
Safety Protocols will be completed
will decrease below 9.

Resources to Support

members will have the ability to make

Action Resources Money/Budget
Administrative and office team District Funded 881.00
members will have access to basic
office supplies.
Administrative and office team District Funded 2,000.00
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copies for students, parents and staff
utilizing the Ricoh or similar copy
machine.

Administrative and office team
members will have the ability to make
copies for students, parents and staff
utilizing the district Print Shop or
similar service.

District Funded

1,500.00

Administrative and office team
members will have access to purchase
materials and supplies for school
activities, events and trainings.

District Funded

500.00

Administrative and office team
members will have access to purchase
food, beverages, paper products for
school activities, events and trainings.

District Funded

700.00

An administrative designee will be
provided to ensure safety when the
site administrators are unable to be
present on campus.

District Funded

2,000.00

Custodial team members will have
access to basic cleaning equipment
and supplies.

District Funded

10,655.00

Custodial team members will have
access to materials and supplies in
order to provide for routine cleaning
and maintenance of the school
facility.

District Funded

497.00

Office team members and school site
assistants will have access to basic
first aid supplies including adhesive
bandages, gloves, sanitizing wipes,
gauze pads, and ice bags.

District Funded

150.00

Sanitary napkins will be provided to
students, as needed.

District Funded

100.00

Repairs and programming will be paid
for walkie talkie radios, as needed.
Replacement parts will be purchased
including ear pieces, antennae, and
batteries.

District Funded

300.00

An Outreach Assistant will be hired to
help re-engage students and families.

Title | Part A: Allocation

15,283.86

Additional counseling, beyond that
provided by the school district, will be
provided to ensure students have
access to counseling for social and
emotional support which will enable
them to better focus on learning.

Title | Part A: Allocation

26,220.00
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Trees will be added to the
kindergarten playground area to
provide shade in order to prevent
heat exhaustion when temperatures
are above 100 degrees.

District Funded

4,000

A fence will be installed within the
dumpster area to ensure a secure
campus on days when the garbage is
being picked up and the outer gates
need to be left open.

District Funded

6,000

Hooks will be installed to hold jackets
and backpacks so they do not cause
trip hazards in the classroom.

District Funded

2,500.00

Security camera replacement and
repairs will be made.

District Funded

500.00

Bull horns and portable PA systems
will be purchased to communicate
with groups of students outdoors.

District Funded

500.00

Classified time-sheeting will be
provided to those who provide
additional supervision at school
events.

District Funded

750.00

Materials and supplies including
whistles and signs will be provided to
ensure safe entrance and egress to
the school as well as supervision on
the yard.

District Funded

500.00

Working blinds will be purchased for
windows where curtains do not
provide security during lockdown.

District Funded

5,000.00
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Data Analysis
Behavior analysis reports from Q were reviewed for each year, beginning with 2015. The number of student
suspensions has been decreasing annually since 2013, when Positive Behavioral Interventions and Supports began to
be adopted however they increased in the 2021-2022 school year. This increase is considered to be associated with
the impact of the Pandemic during school closures. Behavior data collected after March of 2020 and before November
of 2020 is considered to be invalid due to most students being on distance learning due to the COVID-19 Pandemic.
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Members of the Positive Behavioral Supports and Intervention (PBIS) Team met with the Instructional Leadership Team
on Friday, April 13, 2022, to provide an update on their progress in implementing PBIS at the site. The ILT, including
the PBIS Team identified their next steps which would include increased use of positive reinforcements with training
for teachers; added incentives for Middle School students; and opportunities to support Saturday School as an
intervention for students.

This school year, Kindergarten and grades 4-7 have the highest number of behavior penalties. An additional Hawks'
Nest student store has been implement to increase the frequency of rewards and include student choice while the
weekly raffle continues to be a popular incentive.

Student Need 2:

On-going training and access to materials and supplemental resources for staff will be needed to further implement
Positive Behavioral Interventions/Supports and Social Emotional Learning. Students will take part in daily lessons to
teach and strengthen coping strategies. In order to reinforce and incentivize school attendance and positive
behaviors, all Neil Hafley students will be able to receive positive post cards from staff, golden tickets which will give
them the ability to earn rewards and recognition in assemblies. Students will be assigned Saturday School for chronic
absenteeism, more severe or reoccurring behavioral infractions and/or being in-danger of not promoting from 8th
grade. Saturday School will be taught by a Certificated Teacher and will include participation in a supplemental
curriculum designed to address attendance and behavior.

Implementation Plan
Positive Behavioral Interventions and Supports Training will be provided by members of the PBIS/ILT Team, the district
office, or received from outside agencies. Staff will mail home positive post cards to acknowledge students with
improved academics, attendance and behavior. Staff will award golden tickets that can be included in weekly drawings
for prizes to incentivize academic performance, good attendance and behavior. Students with good or improved
academics, attendance and behavior may be recognized in assemblies. Students with chronic absenteeism, more
severe or reoccurring behavioral infractions and/or students in danger of not promoting from 8th grade may be
referred to the Coordination of Services Team. Several certificated teachers will be time-sheeted to provide Saturday
School. These certificated teachers will take part in several days of training on the "Why Try?" Program which
addresses attendance and behavior. Once trained, they will identify the necessary materials and supplies needed to
implement the program during Saturday School. Saturday School was scheduled and students were identified based
on criteria developed by the PBIS Team including chronic absenteeism, behavior or in-danger of not promoting from
8th grade. This Implementation Plan was negatively impacted last year by staff shortages which interfered with
obtaining substitutes for teacher training.

SMART Goal

By spring of 2024, the number of suspensions will decrease by 50%, equal to 43 suspensions or less.

Metric/Indicator Baseline Expected Outcome

Q Behavior Analysis Report for the As of 3/27/23, 345 behavior incidents | The number of student suspensions
period of 8/4/2022 to 5/27/23 occurred including 86 suspensions. will decrease as PBIS is further
implemented and resources are
provided to mitigate the social and
emotional impacts of COVID-19. Data
cannot be compared to the period of
March 2020-November 2021, when
most students were on distance
learning and many students were out
of school on quarantine or isolation.
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The total number of behavioral
incidents is expected to be less than
100 and the number of suspensions is
expected to be 43 or less.

Resources to Support

Action

During training, each staff member
will receive a folder of Positive
Behavioral Interventions and Supports
information and sample documents.

Resources

District Funded

Money/Budget

132.00

Staff will mail home positive post
cards to acknowledge students with
improved academics, attendance and
behavior.

District Funded

35.00

Certificated teachers will be time-
sheeted for holding 9 Saturday
Schools (1 per month) for 3.5 hours
each time.

Title | Part A: Allocation

4,527.28

Substitute teachers will be hired to
cover classrooms for teachers to
participate in collaboration and
training on PBIS and supplemental
curriculum designed to address
attendance and behavior.

Title | Part A: Allocation

6,700.00

Certificated teachers will participate
in training on PBIS and supplemental
curriculum designed to address
attendance and behavior.

Title | Part A: Allocation

2,000.00

Awards including lanyards, pins,
certificates, and prizes will be
purchased to incentivize good
attendance, engagement and positive
behavior.

LCFF- Supplemental

10,000.00

Materials and supplies will be
purchased to provide daily PBIS and
SEL lessons.

District Funded

2,500.00

Recess equipment and supplies will be
purchased to provide students with
activities that are engaging and
support collaboration and social skill
development that can transfer to the
classroom and academic areas.

District Funded

1,200.00

Murals and signs to inform students
of positive behavior will be added to
areas where large groups of students
gather.

District Funded

14,000.00
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Neil Hafley Elementary School W m J

Manteca, California Parent Questionnaire on School Climate 2022-23

The vision of Neil Hafley School is to provide learning in a safe environment where all individuals strive
to be outstanding, accepting of others and responsible citizens. We would like your honest feedback about how
we are doing. The information from this questionnaire will help us determine areas of strength as well as areas
where we could improve. We would greatly appreciate your response to the following survey by Monday, January
30,

Please circle the number or check [*-J'] the one column for each question that best describes your response:

1. Please indicate how siromgly you agree or Strongly Strongly
dizagree with these siatemenis. Dizagree / 6’ L{q Apree
a) Students at Neil Hafley School get along _
well. 18 2R F bl sh|
b) Students at school know how to report
harassment and bullying to school officials. 1 ‘GI 2 !‘g 3.:;? 45(0 5 {ﬂ'}

}c;];lli.:%? ]-?;.Eam at school feels like he nr she | q , f Z . q .Z ) b-— / . .{g q
udats 0 g0 0 now cochethr, 1Y 212 0T U757
E{;:‘SChOU], adults and sh.u:]mts'.- listen to each . 8 2’!2 3‘52 | 4%8 S{DZ
e moming TS| 538 49 $0A
i weleoming campus by emoving gt 13 24 32| 4lY§s 0§

and cleaning up litter.

2. How satisfied ave you with the following
siudent programs andior activities:

a) Associated Student Body-sponsored Do Wot know Poorly Satis ry Very Well
activities (Spirit Weels, Kids Can Food (25} i 5 )] (?c ] {?ﬂ ]
Drive)

b)  Award Assemblies (Reading/Math Do Mot know Poorly Satisfactory Very Well
Awards, Honor Roll, SOAR-ing (o  HH ( j{‘}',ii
Student, Safe Student, Outstanding
Student, Accepting Student,

Responsible Student, Scholar Award)

c) Community Club-sponsored activities Do Mot know Poorly  Satisfactory Very Well
(Walk-Jog-a-thon, Fall/Spr Book (% H)H (79 7)
Fairs, Local Restaurant Fundraisers)

d) Counseling Do Not know Peoorly Satisfactory Very Well

& D sy T

2023-2024 Strategic Plan Page 47 of 71

Neil Hafley



o il 2

g) PBIS (SOAR school-wide Do N
expectations, the Hawk Mantra, (f
Golden Tickets/drawings, Hawks Nest,
Awards)

t know Poorly Satisfactory Very Well

(Z) g2 @D

Our school rules and disciplinary procedures play a key part in creating a positive safe learning environment for
all students. The following questions are specific to this area:

4.

5.

How aware are you of the school rules and disciplinary
procedures in the Neil Hafley School Handbook?

To what degree do you support the school rules and
disciplinary procedures?

To what degree do you support the following:

a. Classroom Bules... ..., et
h. CafeteriaRules .................... e

c. Playground Rules. ...,

d. Disciplinary Procedures..........oooovinin

How effective do you feel the school handles discipline
problems?

How satisfied are you in how the following staff helps
students with problems?

L Tl T -

b, Office Staff...............o
o, Yard Supervisors..........cooii
do Coumnselors....oivrviec

B ADMIMISITALON. . et ee e s e beesansins

What areas of concem, if any, do you have about the

school’s rules and disciplinary procedures? (Please give

a bref written response)?

Nnt aLAli Sﬂmewl ware Full ?jmra

'Nu E;prnrt bu%what Mﬂderatal:,r Strongly

)
Mo Support So hat Moderately Strongly
(Z) (%) (1) ..lw
No Support Somewhat Mod y % Ly

N { Si : SIE ] Maodera
o suppeort Sor at a
(1) Syh

&
Mo 4pp0ﬂ Somewhat Mnd &ttl}’ S}E?

Do Mot know Puc:rl}r Satls,‘:[’?:tury Ve Ell

ap {55}

Do Not know Paprly  Satisfagiory Var}rw
() D E@ﬁ
Do Mot know Poorly

(b

I%tknow Eo rl:,r Sat%ry Very We

Do Not know J’ﬂﬁr]}f Satisfaptory V% Well

I )
Do Not know Poorly

':|L&” )

Satisfactory Very Well

s

Please return this survey to your child’s teacher by January 30. Thank you.
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Please return this survey to your child's teacher by January 30. Thank you.

_— . — k N j ﬁ_ . . " _“w_‘_.—-}.._.. "' J

9. What areas of concem, if any, do you have about the . .
school's rules and disciplinary procedures? (Please give b;mf plian Me:f é‘?{gﬂrﬁl’fﬂ‘?a
.I' a

a brief writlen response)? a l'lﬁ( Y, w#% f

Please return this survey to your child’s teacher by January 30. Thank you.

0,  What areas of concern, if any, do vou have about the ,
school’s rules and disciplinary procedures? (Please give _(0THWle oM THE Seuept = Rues
a brief written response)?  pno PSARUNALY pEvETLleS BUT enTUE VAR Tuly Tewsania
DUl TE-UT. ™E Yogd Dull Pofle Sweuld Entollce HE Mues Du@ine
AoC-uf png LET WTLATS iow  wre afd N RUowl e (lies snD.
net T MdeaTs  eanEent  afdETl  BaeaTs, |'VE€ Seep THIS A oE OC

Times THs veol %y THe MA@ Room.
Please return this survey to your child’s teacher by January 30. Thank you.

GS3 Ulwlng DB \Q\DELE} bAdS as e Thate A Dl o sol Ao rm}{{r )

Please return this survey to your child’s teacher by January 30. Thank you. . ' :
J{Z’ﬁg, W\/‘ 11{}{0, H\,M & K}Z&‘&Eg

Then nakeon Tle boas |
Nty 30 oM e prollom ,Tokrnct oo T T RS S

¥, . wldl Hreds O CONCErm, IT any, do you have about the j—
school’s rules and disciplinary procedures? (Please give M@M
a brief written response)?

5&_L¢Lﬁ ag Bur A‘L,cjs h.]llen bﬂ['ﬂj c:il{'aﬁ.?e(‘ .Dgrd_,_ﬂM lai?.'jl

Please return this survey to your child’s teacher by January 30. Thank you

Climate
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b s ~ # - £

Do Not know Poorly Satisfactpfy Very Well

) C ) () ¢ )
£, Administration.........ooovieee i Do Not know Poorly  Satisfactory Very Well

c oy ) () € )
9. What T oo if any, d have about
' sc:hou]aflj:lsltz andn;ﬁplmzﬁ pmﬂce};}u]i;s‘.?v{lz‘lcazc gﬁ% me_éﬂ S *—jﬁj
abnef written response)?
(,Ukifb*@nm o e fj‘g't‘]%
ﬁo‘f %%wcmg Ao Core ‘ra;\lq DHS . Ovrat . Lhon

Please return m your mer%}muary 30, Thank you W‘MU-'\GK Cdond Jf
WWM W Shuole nk 2Uoes n— AT 10 Aoy
ONINZ Buratn .

T e s wiTOnNEOL, I Ay, G0 YO AVE aboit he ST D

;?ﬁf}ﬁﬁ:i ?:Sdp disciplinary procedures? (Please give -ﬁ; 1{Jkd _T%W-ﬂih erhﬂ _
Aistiplinhg ch rmi Dond vse ’U’]e oxcvse fhat cirsulea{a
ot \ae,trm done becavse o Child W"’E’ o worse, home ‘.:&

Stk anes f Tisteh oy [deen” Tow au@ @ Hﬁgam [{

L T =T 1 -

P]ease refurn

o BQEEH y_f\}_n_lg' child’s tetc er by .]:u:.unry 30. Eﬁ'l;]:anf{ _h ’ﬂ’ll’f:’

’2, ﬁL SlUS Snz}n? s o {11”120&— P‘u:.
D\)d P(}(‘-( \»{E&H?B:ﬁrﬂi I-"Lq ':‘r Il *l'_{irﬁ&n E'Jfg |la£ hﬂhﬂfﬂ[ '};Vhi{% ﬁr

9. What areas of concern, if any, do you have about the ,:1- _n"',_hi{ TSTEF NELAd A6
school's rules and disciplinary pmc&dures? {Please give

a brief written response)? 6 MMECZ-GJ'-& t“”ﬂ.‘l: %'ff.’l"_
: Wik Barents .

Please return this survey to your child’s teacher by January 30. Thank you.

Y. What Areas 0T COMCEIT, 1L ANy, U0 ¥uu uavc avdur wo . |L h}
school's rules and disciplinary procedures? (Please give . !
a brief written response)? Voo L deed Mg@,}{ For WA ; i.{- £

o\ ABMS |

Please return this survey to your child’s teacher by January 30. Thank you.

Data Analysis
In the fall of 2019, the winter of 2022, and again in the winter of 2023, a parent safety survey was conducted. There
was an over-whelming response to the paper survey with nearly 200 surveys received. The school was rated high with
the majority of ratings landing in the "Satisfactory" to "Very Well" categories. The highest number of poor ratings were
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in the area of student discipline. The school community is divided between those who feel that the discipline is too
harsh and those that feel the school is not assigning enough discipline. Attached is a sample including results collected
from responses. Also attached are the list of open-ended responses to Question #9 on the survey, "What concerns, if
any, do you have about the school's rules and disciplinary procedures?"

Student Need 3:

Through the examination of survey data and prioritization of concerns, both the parents and staff identified a need
for community support of disciplinary procedures and more effective approaches to disciplinary issues (Survey
Question 6 D and Question 7).

Implementation Plan
A survey will be conducted at the start of the school year to determine the topics of greatest concern to the school
community. This survey will include students, parents and staff. Administration will schedule and facilitate
information nights either in person, via Teams or through another online platform. The site will utilize Remind, an
application purchased by the district. Parent information nights, meetings and workshops will be offered where
specialists in particular fields can address areas of parent concern such as Youth Suicide and Bullying. Parents will also
be provided with written communication in the form of a monthly newsletter.

SMART Goal
School communication with parents on the subject of student discipline will improve as identified in the results of an

end-of-the-year survey. Specifically, parent responses to Question 6, D. and question 7, will equal <22 "somewhat or
poorly" responses.

Metric/Indicator Baseline Expected Outcome

Parent Safety Survey administered Question 6, D. had 22 "poorly" The number of "poorly" responses on

annually responses and Question 7 had 33. the parent survey will decrease on
Question 6, D. and Question 7 to 10 or
less.

Resources to Support

Action Resources Money/Budget

Staff will be time-sheeted for LCFF- Supplemental 361.62
preparing and presenting information
to engage parents in support of their
students' success in achieving
standards.

Time-sheeting will be provided to LCFF- Supplemental 97.92
those who provide translation of
documents outside of the work day or
during parent meetings and
information nights.

Administration and office staff will District Funded 150.00
produce monthly electronic
newsletters and provide paper copies
to families without internet access or
email.

Information will be mailed home to LCFF- Supplemental 30.00

parents when necessary.
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Classified staff will be time-sheeted to
provide childcare during parent
information nights, meetings and
workshops.

LCFF- Supplemental

150.00

Materials and supplies will be
provided for parent information
nights.

LCFF- Supplemental

300.00

A Remind district license will be
purchased and utilized by the site to
increase communication with home.

District Funded

2023-2024 Strategic Plan
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Every student is supported within a multi-tiered system to realize their individual success.

By spring of 2024, the percentage of students who meet growth in groups identified for Targeted Support and

Emerging

Students

District Goal

Site Strategic Goal

Improvement will increase in Reading and Mathematics while lowering the percentage of these students identified as
chronically absent and/or receiving suspension. Also, students who are identified as English Learners, including the 27

Asian-American and 2 Filipino students, will meet or exceed the district mean RIT in Reading and Mathematics.

2023-2024 Strategic Plan
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English Learner (EL) Enroliment
Number of Students Percent of Students
Student Group
20-21 21-22 22-23 20-21 21-22 22-23
English Learners 137 168 169 20.1% 23.1% 22.8%
Fluent English Proficient (FEP) 55 57 71 8.1% 7.8% 9.6%
Reclassified Fluent English Proficient (RFEP) 8 15 5.8% 8.8%
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NEIL HAFLEY SCHOOL

Emerging Student Group- English Learners

English Learners Make Up 23.1% of the Neil Hafley Population

This data was collected in winter of 2023.

Math

Grade Level # with Growth # of Students Who Met % of Students Who
Projections Their Growth Met
Kindergarten 14 5 36
1 Grade 14 3 21
2™ Grade 17 5] 35
3 Grade 13 3 44
4% Grade 13 7 39
5% Grade 12 4 33
6% Grade 13 12 92
7 Grade 12 3 25
8 Grade 12 3 42
Total 130 53 48

Reading

Grade Level # with Growth # of Students Who Met % of Students Who
Projections Their Growth Met
Kindergarten 1 0 0
1 Grade 14 [+] 43
2" Grade 17 6 35
3 Grade 19 6 32
4% Grade 20 4] 30
5% Grade 12 2 17
6t Grade 17 9 53
7t Grade 13 3 23
8" Grade 12 4 33
Total 125 42 34
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F'JEIL HAFLEY SCHOOL

Emerging Student Group- Hispanic

Hispanic Students Make Up 61.6% of the MNeil Hafley Population

This data was collected im winter of 2023.

Math
Grade Level # with Growth # of Students Who Met %o of Students Who

Projections Their Growth het
Kindergarten 40 16 40
1* Grade 44 11 25
2 Grade 45 24 53
3™ Grade 50 20 40
4™ Grade 55 18 33
5™ Grade 39 13 33
6" Grade o2 41 i3]
7" Grade 59 22 37
8" Grade 53 20 38
Total 447 185 LA |

Reading
Grade Level # with Growth # of Students Who Met % of Students Who

Projections Their Growth Met

Kindergarten M/A M/ MA
1* Grade 42 15 35
2" Grade 43 19 44
3™ Grade 52 22 42
4" Grade 53 21 40
5% Grade 3B 16 42
6" Grade 63 26 41
7" Grade 59 24 41
8" Grade 52 20 3B
Total 402 163 41
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hIEIL HAFLEY SCHOOL

Emerging Student Group- Socio-economically Disadvamtaged

Socio-economically Disadvantaged Students Make Up *49.2% of the Meil Hafley Population

This data was collected in winter of 2023,

Math
Grade Level # with Growth # of Students Who Met % of Students Who

Projections Their Growth Wet

Kindergarten 11 4 36
1* Grade 25 [ 24
2 Grade 26 10 38
3 Grade 32 11 34
4" Grade 24 B 33
5" Grade 14 4 29
" Grade 24 20 83
7" Grade 25 6 24
8" Grade 23 7 30
Total 204 76 37

Reading
Grade Level # with Growth # of Students Who Met % of Students Who

Projections Their Growth Wet
Kindergarten 2 0 0
1* Grade 30 7 23
2 Grade 29 12 41
3 Grade 38 18 47
4" Grade 30 17 57
5" Grade 19 [ 32
&' Grade 33 15 48
7" Grade 28 g 32
8" Grade 25 9 36
Total 234 94 40

*This iz considered o low estimate due to the process wsed to collect economic deto from porents
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MEIL HAFLEY SCHOOL

Emerging Student Group- Students with Disabilities

Students with Disabilities Make Up 13.2% of the Neil Hafley Population

This data was collected in winter of 2023.

I_, Math

Grade Level # with Growth # of Students Who Meat % of Students Whao
Projections Their Growth Met
Kindergarten G 2 33
1% Grade 5 1 20
2™ Grade 11 4 36
3 Grade 17 4 24
4% Grade 13 7 37
5% Grade 20 2 40
B Grade 13 2 42
7 Grade 15 3 20
2% Grade 21 11 52
Total 133 a8 36|

Reading

Grade Level # with Growth # of Students Who Msat % of Students Whao

Projections Their Growth Met
Kindergarten 1 o o

1% Grade 3 1 33
2™ Grade g 2 22
39 Grade 18 9 =0
4% Grade 16 4 25
5% Grade 13 7 37
B Grade 13 2 42
79 Grade 15 4 27
3" Grade 20 5 25
Total 120 40 33

Student Need 1:

Certificated staff will require further training in core and supplemental curricular programs to strengthen students'
foundational skills in Reading and Math. Students will need access to targeted Reading and Math intervention during
the school day, as well as outside of the school day. Based on 2020-2021 CAASPP results, there is a need to focus on
early literacy skills for English Learners which will be especially critical to close the achievement gap that exists
between them (Orange) and their Hispanic, English-only peers (Yellow). English Learners were identified as Very Low
in ELA and Math along with official ATSI groups of Hispanic students, Socio-economically Disadvantaged, and Students
with Disabilities.

Implementation Plan
Neil Hafley's Instructional Leadership Team (ILT) will receive additional training to support site implementation of
evidence-based strategies to address the needs of students identified for Additional Targeted Support and
Improvement as well as English Learners. Formative assessment data will be utilized to identify needs, establish
individualized goals for students and develop small groups. Time will be set aside each day for teachers to provide
differentiated support. When appropriate, additional intervention may be provided by certificated staff outside of the
school day. Beginning in Kindergarten, English Learners' progress will be monitored, and each student will be reviewed
by the English Language Development Team (a subset of the Instructional Leadership Team). Kindergarten through
second grade teachers will receive training and materials to implement a supplemental reading curriculum during the
regular school day.
2023-2024 Strategic Plan
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SMART Goal

By spring of 2024, the percentage of students who meet growth in groups identified for Targeted Support and
Improvement will increase in Reading and Mathematics. Also, students who are identified as English Learners,
including the 27 Asian-American and 2 Filipino students, will meet or exceed the district mean RIT in Reading and

Mathematics.

Metric/Indicator

NWEA MAP Number of Students Not
Meeting District Norm RIT. Review
comparisons between Spring 2022
and Spring of 2023 in Reading and
Math

Baseline

Based on the results of the NWEA
MAP administration in the Spring of
2022, 341 students did not meet the
district norm RIT in Reading and 382
students did not meet the district
norm RIT in Math. This may be
compared to results from 2021 when
291 students did not meet the district
norm RIT in Reading and 325 students
did not meet the district norm RIT in
Math.

Expected Outcome

The number of students who are not
meeting district norm RIT in Reading
and Math is expected to decline
below 290 in Reading and below 325
in Math by spring of 2024.

NWEA MAP Spring 2022 English
Learners (Not SPED) Scoring in Orange
and Red

Based on the results of the NWEA
MAP administration in winter of 2022,
100 EL students scored in the Orange
and Red in Reading and more than
104 scored in the Orange and Red in
Math. This data can be compared to
that of the spring of 2021 where 81 EL
students scored in the Orange and
Red in Reading and 99 scored in the
Orange and Red in Math.

The number of EL students who score
in the Orange and Red in Reading and
Math is expected to decline by 10%
and those who are meeting the
standard will increase by 10%.

CAASPP ELA Dashboard

The Dashboard from the most recent
administration of the CAASPP ELA
assessment shows that a gap exists
between Hispanic students who are
English Only (Yellow) and English
Learners (Orange).

The Dashboard from the
administration of CAASPP ELA in
spring of 2023 is expected to show
that there is no gap between students
who speak English Only and those
that are English Learners.

Targeted Resources Applied

Action

Certificated staff in Kindergarten
through second grade will receive
training and supplemental materials
to implement Reading and Math
intervention programs during and
outside of the regular school day.

Resources

Title | Part A: Allocation

Money/Budget

6,560.00

Evidence-based educational literature
for professional learning will be
purchased and utilized for site
implementation by the ILT.

LCFF- Supplemental

230.00
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Training materials and supplies,
including chart paper and markers will
be purchased.

LCFF- Supplemental

300.00

Certificated staff will participate in
virtual and in-person professional
learning on small group,
differentiated instruction, and the
implementation of PLCs.

LCFF- Supplemental

7,500.00

Substitutes will be provided for
certificated staff to participate in
virtual and in-person professional
learning on small group,
differentiated instruction, and the
implementation of PLCs.

LCFF- Supplemental

4,000.00

Time-sheeting will be provided to
Certificated staff who provide
interventions as part of an extended
day of learning.

District Funded

2,000.00

English Learners' progress will be
monitored and each student will be
reviewed by the ELD Team/ILT Team.
ELD Team members will be time-
sheeted for up to 1 hour, six times per
year.

LCFF- Supplemental

361.62

Specific teacher supplies required to
support implementation of
differentiated instruction such as
magnetic easels, pocket charts and
sorting boxes will be purchased.

LCFF- Supplemental

984.00

2023-2024 Strategic Plan

Progress Monitoring

November
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Kindergarten Attendance

Days Absence Tardies/20 min +
2016-2017 211 (by March 9, 2017) 128/12 (by March 9, 2017)
2017-2018 287 (by February 1, 2018) 131/10 (by February 1, 2018)
2018-2019 320 (by January 18, 2013) 144/10 (by January 18, 2013)
2015-2020 124 (by January 29, 2020) 100/26 (by lanuary 23, 2020)

2020-2021 Impacted by COVID-19

318 (by January 22, 2021)

Mot Counted

2021-2022 Impacted by COVID-19

576 (by January 19, 2022)

457 (by January 15, 2022)

2022-2023

792 (by Jlanuary 27. 2023)

220/72

Kindergarten Behavior

Behavioral Referrals

Breakdown of Penalties

2016-2017

38 (by March 9, 2017)

15 student conferences; 4 losses of
recess; 1 loss of privileges; 15 parent
conferences; 1 detention; 2 days of
SUspension

2017-2018

& (by February 1, 2018)

1 student conference; 3 warnings; 1
parent conference; 1 day of
SUspension

2018-2019

6 (by lanuary 22, 2019)

2 loss of recess; 3 parent
conferences; 1 behavior contract

20159-2020

10 (by January 23, 2020)

1 alternative placement; 5 parent
conference; 1 student conference; 1
refer to counselor; 1 suspension

2020-2021 Impacted by COVID-15

0 (by January 25, 2021)

0

2021-2022 Impacted by COVID-15

8 (by Jlanuary 19, 2022)

1 parent conference; 1 loss of
privileges; 4 |oss of recess; 2
SUSpension

20232-2023

38 (by January 27, 2023)

8 alternative placement; 9 parent
conference: 6 student conference; 7
COST; 3 loss of privileges; 7 loss of
recess; 2 suspension; 1 warning; 1
work detail

Student Need 2:

The data (above) indicates a need to support students' attendance and behavior as they transition from Preschool to
Kindergarten by providing information to parents regarding how they can help their students be successful in school.

Implementation Plan

Additional supports will be put into place to develop a strong transition from Preschool to Kindergarten. Neil Hafley
staff will develop a Kindergarten Orientation that includes a presentation on the importance of good, regular
attendance, instruction for parents on how to support student learning at home, care of student devices, behavior
expectations on the playground, and turning story time into a powerful learning opportunity.

SMART Goal

By spring of 2024, the number of absences, tardies and behavioral referrals will decrease by 50%.

Metric/Indicator

Baseline

Expected Outcome

2023-2024 Strategic Plan

Page 60 of 71

Neil Hafley




Kindergarten Attendance Data from

Q.

Kindergarten Attendance Data
collected from Q shows that students
acquired 792 days of absence by
January of 2023.

By January of 2024, Kindergarten
students will acquire 396, or less, days
of absence.

Kindergarten Behavior Data from Q.

Kindergarten Behavior Data collected
from Q shows that students acquired
38 behavior referrals by January of
2023.

By January of 2024, Kindergarten
students will acquire 19, or less,
behavior referrals.

Targeted Resources Applied

provide childcare.

Action Resources Money/Budget
Certificated and classified staff will be | LCFF- Supplemental 241.08
time-sheeted for planning and
preparing workshops for Kindergarten
Orientation and parent information
nights.
Classified staff will be time-sheeted to | LCFF- Supplemental 46.50

Progress Monitoring

November

February

May

Data

Neil Hafley School
Promotion Statistics

Total # 8th Graders |# Meeting Requirements
2016 104 89
2017 81 79
2018 98
2019 101 92
2020 97 92
2021 107 97
2022 68 61
2023 86 84
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Student Need 3:

Eligibility for 8th grade celebration has, in the past, been equated with readiness for high school. With approximately
10% of 8th graders not meeting celebration requirements each year, there is a need to better engage and increase
student performance of Middle School-aged students as they prepare to move on to High School.

Implementation Plan

Additional supports will be put into place to engage and increase the performance of Middle School-aged students as
they prepare for High School. Based on 8th grade celebration statistics, not all students enter 9th grade prepared for
the challenges of high school. Staff in grades 6-8 will provide Middle School Elective Days twice each trimester to
support student engagement and increase student performance. Students and staff will be surveyed at the beginning
of the school year in order to identify areas of interest. The Middle School Elective Days will be designed to address
standards in ELA and Math while meeting student interests. Middle School Elective Days will be coordinated and led by
staff and students from neighboring East Union High School so as to expose students to high school staff and students.
Surveys will also be used at the end of each trimester to determine effectiveness of Middle School Elective Days.
Tutoring and intervention will be provided to students who are identified as at-risk of not promoting and their progress
will be monitored by the Strategies for Student Engagement Team (a subset of the Instructional Leadership Team).

SMART Goal

In May of 2024, all Neil Hafley 9th graders will meet district-determined celebration requirements.

Metric/Indicator

Neil Hafley Celebration Statistics
submitted annually to the Director of
Secondary Education

Baseline

Each year, approximately ten percent
of 8th grade students do not meet
celebration requirements.

Expected Outcome

By May of 2024, all 8th grade students
will meet district-determined
celebration requirements.

Students will complete an exit ticket
to rate the value of their experience in
Middle School Electives.

Effective Middle School Electives
could not take place in the 2022-2023
school year due to staffing shortages.
Therefore, this goal is being continued
from the previous strategic plan.

Based on exit tickets collected three
times per year, 8th grade students will
identify the value of interacting with
high school students and staff as well
as participating in high interest
activities that support academic
performance.

Targeted Resources Applied

Action

Materials and supplies will be
purchased to support Middle School
Electives, organized in conjunction
with East Union High School and
Manteca Unified School District.

Resources

Title | Part A: Allocation

Money/Budget

350.00

Time-sheeting will be provided to
teachers who provide interventions as
part of an extended day of learning.

District Funded

1,500.00

An 8th grade celebration will take
place at the end of the school year to

District Funded

1,500.00
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incentivize engagement and
participation in academic subjects.

2023-2024 Strategic Plan

Progress Monitoring

November

February

May

Data
MEIL HAFLEY SCHOOL
Emerging Student Groups and Suspensions
This data was collected in winter of 2023.
Hizpanic

Hispanic Students Make up 61.6% of the Neil Hafley Population

Grade Level # of Total Suspensions | & of Hispanic students | % of Suspensions given
by Grade suspended to Hispanic 5tudents
Kindergarten 7 7 100
1* Grade 0 0 0
2™ Grade 1 1 100
3™ Grade 1 1 100
4" Grade 1z T 58
5" Grade 5 13 30
6" Grade iE i pii]
7" iErade 20 15 75
8" Grade 7 5 71
Total 92 65 70
Sorio-economically Disadvantaged
SED Students Pake up 49.2% of the Meil Hafley Population
Grade Level # of Total Total # of # of SED # of % of
suspensions by SED Students Suspensions Suspensions
Erade students by suspended Assigned to Eiven to SED
Grade SED students
Students
Kindergarten 7 1z 0 ] 1]
1% Grade o 1o o o o
2™ Grade 1 2 1 1 100
3" Grade 1 33 1 1 100
4 grade 12 25 =1 Z 16
5 grade 26 15 ] 1 3
6" Grade 13 25 4 3 17
M @rads 20 25 = 10 =1
B Grade 7 24 4 5 71
Total 9z 201 16 3 25|

"o Amerioom students make up 54% of the Neil Holey Popuistion. Although Asion American stodemts were igentiffed @s an
amerging grown due to the high number of dubaeasions they received in 2021- 2022, anly 4 suspeniions hove been asiigned to 2
Asigm Ammerican stogerts in the 20222023 schoal pear [45),

Page 63 of 71

Neil Hafley



MNEIL HAFLEY SCHOOL
Emerging Student Groups and Suspensions
This data was collected in winter of 2023.

Students with Disahilities

Students with Disahilities Make up 13.2% of the Neil Hafley Population

Grade Level # of Total Total # of # of SWD # of % of
Suspensions by SWD by Suspended Suspensions Suspensions
Grade Grade Assigned to given to SWD
SWD
Kindergarten 7 4 0 0 0
1 Grade 0 3 0 0 0
2" Grade 1 ) 1 1 100
3" Grade 1 11 1 1 100
4" Grade 12 11 2 3 17
5% Grade 26 15 a4 9 35
6" Grade 18 11 2 7 29
7% Grade 20 12 o 0 0
8" Grade 7 15 0 0 0
Total a2 92 14 21 22
Chronic Chronic :
. ) ] Chronic
Race/Ethnicity Absenteeism Absenteeism )
- Absenteeism Rate
Eligible Enrollment Count
Asian 49 20 41%
EL 152 51 34%
Hispanic or Latino 481 180 37%
Socioeconomically Disadvantaged 257 105 41%
Students with Disabilities 93 43 46%
White 156 52 33%
Total 750 273 36%
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MEIL HAFLEY SCHOOL

MAP Site Number of Students Not Meeting District Mean RIT

Spring 2023
Reading
Grade District Mean RIT Number of Students | Number of Students
Assessed Not Meeting District
Mean RIT
Kindergarten 150.5 22 9
First Grade 164.1 78 51
Second Grade 177.6 78 43
Third Grade 18%.6 80 53
Fourth Grade 195.3 24 71
Fifth Grade 203.5 70 47
Sixth Grade 210.6 98 65
Seventh Grade 213.3 33 60
Eighth Grade 217.3 86 52
» Mathematics
Grade District Mean RIT Number of Students | Number of Students
Assessed Not Meeting District
Mean RIT
Kindergarten 152.7 70 36
First Grade 169.7 78 56
Second Grade 180.5 20 55
Third Grade 193.9 81 55
Fourth Grade 199.4 94 74
Fifth Grade 208.3 71 58
Sixth Grade 215.8 99 51
Seventh Grade 219.5 23 67
Eighth Grade 2239 86 54

Student Need 4:

Implementation Plan
A SEL Art and Literacy Intervention will be implemented 2-3 days per week as a Tier 2 support to address student
absenteeism and negative behavior. Student participants will be identified based on behavior and COST referrals. A
decrease in absenteeism and negative behaviors is expected to remove these significant barriers to student learning,
resulting an increased academic performance as measured by MAP Assessments.

SMART Goal
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By spring of 2024, the percentage of students who are identified as chronically absent and those who are suspended in
groups identified for Targeted Support and Improvement will decrease by 10% and the number of students who are
not meeting the district mean RIT in the MAP Assessments are expected to decrease.

Metric/Indicator

Behavior Data from Q.

Baseline

In spring of 2023, the percentage of
students in groups identified for
Targeted Support and Improvement
who were suspended were 4% Asian-
American; 70% Hispanic; 25% SED and
23% SWD.

Expected Outcome

By spring of 2024, the percentage of
students in groups identified for
Targeted Support and Improvement
who are suspended will be 0% Asian-
American; <50% Hispanic; <5% SED
and <3% SWD.

Chronic Absenteeism Data from Q.

In spring of 2023, the percentage of
students in groups identified for
Targeted Support and Improvement
who were chronically absent (10% or
more of the days enrolled) were 41%
Asian-Americian; 37% Hispanic; 41%
SED and 46% SWD.

By spring of 2024, the percentage of
students in groups identified for
Targeted Support and Improvement
who are chronically absent will be
<31% Asian-American; <27% Hispanic;
<31% SED and <36% SWD.

MAP Number of Students not
Meeting District Mean RIT

In spring of 2023, the number of
students not meeting the district
mean RIT in Reading was 456 and in
Math was 506.

By spring of 2024, the number of
students not meeting the district
mean RIT in Reading will be <410 and
in Math will be <455.

Targeted Resources Applied

Action

A SEL Art and Literacy Intervention
will be implemented 2-3 days per
week during Hawk Time for students
in Targeted Support and Improvement
groups who receive frequent or
severe behavioral referrals that could
lead to suspension.

Resources

District Funded

Money/Budget

75,491.88

2023-2024 Strategic Plan
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Budget Summary

Funds Budgeted to the School by Funding Source

Funding Source
LCFF- Supplemental

Title | Part A: Allocation

Expenditures by Funding Source

Funding Source

District Funded

LCFF- Supplemental

Title | Part A: Allocation

2023-2024 Strategic Plan
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Amount

36,359

64,301

Balance
0.00
0.00
Amount
149,028.88
36,359.00
64,301.00
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Stakeholder Input

Date
School Site Council Meeting Dates:
August 25, 2022- Vision, Mission and Goals Demonstrated through the Strategic Plan
September 29, 2022- Progress Monitoring Standards, including MAP Data Review and Reflection; Safety, including
COVID Mitigation and Health; Program Reports
October 27, 2022- Progress Monitoring Standards and Safety, including Behavior Analysis; Program Reports
November 17, 2022- Progress Monitoring Stakeholder Safety Survey; Program Reports
January 19, 2023- Needs Assessment; Safety Progress Monitoring including Behavior Analysis, Stakeholder Safety Survey,
Safety Plan; EL Progress
February 15, 2023- LCAP Input; Review of District and Site Data; Expenditures and Effectiveness
March 23, 2023- 2023-24 Strategic Plan Review of Standards, including Needs, Actions/Services
April 20, 2023- 2023-24 Strategic Plan Review of Safety and Emerging Students; Vote to Approve 2023-24 Strategic Plan

English Language Advisory Committee:

October 19, 2022- Strategic Plan review; Vision, Mission and Goals; Standards and Safety

January 26, 2023- Needs Assessment; Safety Progress Monitoring including Behavior Analysis, Stakeholder Safety Survey,
Safety Plan

February 16, 2023- Data Review; Strategic Plan Review and Committe

Parent Information Nights:
September 8, 2022- Annual Title 1 Parent Meeting and Panel Discussion on Mental Health Supports for Students

Safety Committee Meetings:

November 16, 2022- Staff Safety Training

December 2, 2022- Follow-up to Staff Safety Training, Safety Pack Project, Socialnomics (Data and Statistics on Social
Media use)

February 2, 2023- Discipline Data Review, Discussion of Interventions in High Need Areas, CSSP Review, Red Book
Review

Associated Student Body Meeting:
February 16, 2023- Progress Monitoring, Needs and Input on the Development of the 2023-24 Strategic Plan

Professional Learning with Certificated and Classified Staff:

July 18, 2022- Gap Analysis of Professional Learning, Establish ILT Goals in Strategic Plan Areas

August 1, 2022- Safety, PBIS Classified Staff Training

August 2, 2022- Implementation of the Strategic Plan, PBIS, ELD and Strategies for Student Engagement to Meet
Standards

August 24, 2022- ILT Meeting

August 24, 2022- Paraprofessional Training on Safety

August 17, 2022- PBIS, SEL, Health and Student Engagement Plans

August 17, 2022- Teachers Develop Plans for Emerging Students

September 21, 2022- Safety Data and PBIS Implementation

September 28, 2022- ILT Meeting, Collecting Purposeful Data from Learning Walks and EL and ELD Tier 1 Supports
October 19, 2022- Addressing the Needs of Emerging Students; Students with Disabilities

October 26, 2022- Paraprofessional Training on Safety with Presentation by SPED Behavior Specialist and Parent
Engagement by Principal

November 7, 2022- ILT Meeting, Progress Monitoring the Strategic Plan

November 18, 2022- New Teacher Training on Parent Engagement
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November 29, 2022- Paraprofessional Training on Safety and PBIS Implementation

December 1, 2022- Safety and PBIS Implementation

September 21, 2022- PBIS facilitated by the Instructional Leadership Team

November 16, 2022- Safety Scenarios and Emergency Plans facilitated by the Safety Team

January 6, 2023- New Teacher Training on Crisis Prevention and Intervention

January 9, 2023- ILT Meeting on Learning Walk Trends in Implementation of Standards in the Classroom; ELD Lesson
Planning and Collaborative Conversations

January 18, 2023- Collaborative Conversations and ELD Planning facilitated by the Instructional Leadership Team
February 1, 2023- Office Team Meeting; Safety and PBIS in the Office

February 15, 2023- Review of Data, Expenditures and Effectiveness

Groups
Certificated and Classified Staff
Instructional Leadership Team
Safety Team
School Site Council
English Language Advisory Committee
Associated Student Body/Leadership Class

Outcome
March 23, 2023- School Site Council votes to approve 2023-2024 Strategic Plan
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School Site Council Membership

California Education Code describes the required composition of the School Site Council (SSC). The SSC shall be composed
of the principal and representatives of: teachers selected by teachers at the school; other school personnel selected by
other school personnel at the school; parents of pupils attending the school selected by such parents; and, in secondary

schools, pupils selected by pupils attending the school. The current make-up of the SSC is as follows:

1 School Principal
3 Classroom Teachers
1 Other School Staff

5 Parent or Community Members

Name of Members
Lori Guzman-Alvarez
Kellie Barnett
Evelyn Curiel
Nicole Carson
Tammy Elder
Samantha Khalil
Danielle Plass
Diane Priest
Jason Renter

Rebekah Talavera

Role
Principal
Classroom Teacher
Parent or Community Member
Parent or Community Member
Parent or Community Member
Parent or Community Member
Parent or Community Member
Classroom Teacher
Other School Staff

Classroom Teacher

At elementary schools, the school site council must be constituted to ensure parity between (a) the principal, classroom
teachers, and other school personnel, and (b) parents of students attending the school or other community members.
Classroom teachers must comprise a majority of persons represented under section (a). At secondary schools there must
be, in addition, equal numbers of parents or other community members selected by parents, and students. Members

must be selected by their peer group.

2023-2024 Strategic Plan
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Recommendations and Assurances

The School Site Council (SSC) recommends this school plan and proposed expenditures to the district governing board for
approval and assures the board of the following:

The SSCis correctly constituted and was formed in accordance with district governing board policy and state law.

The SSC reviewed its responsibilities under state law and district governing board policies, including those board policies
relating to material changes in the School Plan for Student Achievement (SPSA) requiring board approval.

The SSC sought and considered all recommendations from the following groups or committees before adopting this plan:

Signature Committee or Advisory Group Name

State Compensatory Education Advisory Committee

English Learner Advisory Committee

The SSC reviewed the content requirements for school plans of programs included in this SPSA and believes all such
content requirements have been met, including those found in district governing board policies and in the local
educational agency plan.

This SPSA is based on a thorough analysis of student academic performance. The actions proposed herein form a sound,
comprehensive, coordinated plan to reach stated school goals to improve student academic performance.

This SPSA was adopted by the SSC at a public meeting on 5/4/2023.

Attested:

Principal, Lori Guzman-Alvarez on 05/04/2023

SSC Chairperson, Evelyn Curiel on 05/04/2023
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MUSD Supplemental Services Proposal for Resources and Programs

ACTION PLAN TEMPLATE:

School Site: Neil Hafley

Date Created: 5/6/23
Last Modified:

LCAP Goal Every student feels safe in the school environment inclusive of design, security, and climate.

Objective(s) Where are you currently? Where in mid-year? Where in one year?
Decrease K= 52% CA 1t < 42% CA 1 <32% CA
Chronic Absenteeism (CA) (=/>10%) 5%=27% CA 6" <17% CA 6" < 7% CA
Lower Suspensions K =10% 1st < 10% 1st < 10%
5%=37% 6" <27% 6% <17%
Action Steps Responsibilities Timeline Resources: Considerations Evaluation Evidence of
What Will Be Done? Who Will Do It? By When? A. Available Facilitators/ Process Success
Who Will (Day/Month) B. Needed Barriers How to Measures?
Participate? Financial, human, determine
political & other goal has been
reached?
Step 1: Create a .5 SEL intervention position grounded in the 5 Core Administrator, Present- | Needed: ) Facilitators: Approval and -5 SELFTE in
Competencies: Self-Awareness, Self- Management, Responsible Human Resources | August 1 Materials/Supplies, Based on Hiring of .5 place by August
.. . . . . . ’ PD Training Hanover Survey; SELFTE 1, 2023
Decision Making, Social-Awareness, and Relationship Skills 2023 ’ . ’
Supplemental Curriculum SEL TOSA from
2021-2023
Step 2: Identify students who will participate based on suspension and | SEL Intervention T1:8/23/23- | Needed: Facilitators: SEL | Pre and Post Data related to
attendance data from the 2022-23 school year and develop positive, Teacher (.5) 11/3/23 Materials/Supplies, Intervention Assessments office referrals,
authentic relationships. Flexible, small groups of students will be « and 6% rad PD Training for SE; Teacher (fl'f"m gASEL S”Spe:S“’" and
created where students will engage in SEL lessons that prioritize the 5 1% and 6% grade T2:11/6/23- | Intervention Teac T . a1gne attendance.
EL Core Competencies students 2/23/24 Supplemental Curriculum Barriers: Trauma surveys) that
s p ) (i.e.) Adverse provide data Data from
T3:2/26/24- Childhood on student classroom
SEL Intervention will be during UDL, “Hawk Time,” and not during Tier 1 5/24/24 Experiences perceptions of | climate surveys
instruction. (ACEs), foster classroomand | (i.e. BASEline
and school climate | survey)
homelessness,
Step 3: Progress Monitor and Report to Stake Holders SEL Intervention End of each | Needed: SED, Ia(t:k of Same as Same as stated
Teacher (.5) Trimester Materials/Supplies, access o stated above above
PD Traini healthcare,
raining, buse/neglect
Suppiemental Curriculum abuse/neg




MUSD Supplemental Services Proposal for Resources and Programs

School Site: Neil Hafley Elementary School Date Created: May 9, 2023

Objective:
Provide a positive and inclusive learning environment that increases student attendance rates and lowers student suspensions through learning
pathways that integrate Social Emotional Learning (SEL) meeting the needs of Tier 2 and Tier 3 Interventions during UDL “Hawk Time.” This Social
Emotional Learning Intervention, called “High 5!” will create and maintain a positive school climate where all students feel safe and connected. Students
enrolled in the “High 5!” intervention class will participate in activities that embody the 5 inter-related SEL Core Competencies: Self-Awareness, Self-
Management, Responsible Decision Making, Social-Awareness, and Relationship Skills. These 5 SEL Core Competencies come from the nation’s leader of
the SEL movement CASEL, the Collaborative for Academic, Social, and Emotional Learning.

Where Are You Currently: B
Based on the end of year data for 2022-23, particular attention for the 2023-24 school year is placed on first and sixth grade students that need
immediate Tier 2 and Tier 3 SEL Intervention.

During the 2022-23 school year an alarming amount of seven kindergarten students were suspended. One hundred percent of the kindergarten
suspensions were Hispanic Students who are also eligible for Additional Targeted Support and Improvement. Prevention and intervention at this delicate
age is imperative. Advocating strong Social Emotional Learning skills makes a significant impact that will help students to feel safe and supported, which
increases academic learning in the classroom.

During the 2022-23 school year, 56%, which is over half of the suspensions at Neil Hafley, were due to “fighting or attacking without a weapon.” Qverall,
fifth grade students had the highest number of suspensions; about one in four students that were suspended.

Therefore, explicit SEL instruction during the 2023-24 school year for the first grade and sixth grade needs to be a priority, so that students can cultivate,
practice, and focus on social and emotional competencies. Students who strongly agree that they have at least one teacher who makes them “feel
excited about the future” and that their school is “committed to building the strengths of each student” are 30 times more likely to be engaged in their
classrooms (Gallup’s 2014 State of America’s Schools report).

Chronic absenteeism is prevalent at Neil Hafley. Attendance matters. “Only 17% of students considered chronically absent in kindergarten and first
grade were reading proficiently in the third grade, compared to 64% of those students that attended school regularly. By sixth grade chronic
absenteeism is the leading indicator that a student will drop out of school (attendanceworks.org).” At Neil Hafley, during the 2022-2023 school year,
52% of kindergarten students were chronically absent and 27% of fifth grade students were chronically absent. Social Emotional learning has significant,
positive correlations with student attendance.
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8.
9.

Required Approval

Executive Director Signature:

Achievement and Accountability Director Signature:

Human Resources Director Signature:

Fiscal Services Signature:

Deputy Superintendent Signature:

Guidelines to follow for request approval:

Site administrators will program progress monitor effectiveness in Strategic Plan.

Site administrators will review job description and align duties to daily work.

The classroom position must be filled prior to releasing a teacher.

You may share 1 FTE with another school site (classified and certificated). Hiring less than 1FTE is allowable yet not
favorable.

All positions are supplemental funded for one year only. They may be extended yearly based on need, data, and funding, but
are not guaranteed.

Staff does not have a right back to the site or grade if a supplemental position ends.

Site administrators must notify staff funded with supplemental position the intent to end or decrease hours of position by
March 15th; classified and certificated.

All supplemental positions may be noticed yearly.

Notify HR in December if position may be reduced due to lack of work.

10. Site administrators cannot decrease staff work hours mid-year.
11. Attach cost estimate from fiscal services to request.

Addendum to Strategic Plan
03/31/2023




Recommendations and Assurances

The School Site Council (SSC) recommends this school plan and proposed expenditures to the district governing board for
approval and assures the board of the following:

The SSC is correctly constituted and was formed in accordance with district governing board policy and state law.

The SSC reviewed its responsibilities under state law and district governing board policies, including those board policies
relating to material changes in the School Plan for Student Achievement (SPSA) requiring board approval.

The SSC sought and considered all recommendations from the following groups or committees before adopting this plan:

Signature Committee or Advisory Group Name
8” State Compensatory Education Advisory Committee
Z | English Learner Advisory Committee
e/

The SSC reviewed the cont requirements for school plans of programs included in this SPSA and believes all such
content requirements have been met, including those found in district governing board policies and in the local
educational agency plan.

This SPSA is based on a thorough analysis of student academic performance. The actions proposed herein form a sound,
comprehensive, coordinated plan to reach stated school goals to improve student academic performance.

This SPSA was adopted by the SSC at a public meeting on 5/4/2023.

Attested:
5 Principal, Lori Guzman-Alvarez on 05/04/2023

a/ L%’V Y W SSC Chairperson, Evelyn Curiel on 05/04/2023
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School Site Council Membership

California Education Code describes the required composition of the School Site Council (SSC). The SSC shall be composed
of the principal and representatives of: teachers selected by teachers at the school; other school personnel selected by
other school personnel at the school; parents of pupils attending the school selected by such parents; and, in secondary
schools, pupils selected by pupils attending the school. The current make-up of the SSC is as follows:

1 School Principal
3 Classroom Teachers
1 Other School Staff

5 Parent or Community Members

Name of Members Role

Lori Guzman-Alvarez 6 Principal

Kellie Barnett W\Q&N a(\(\wﬂ-/ Classroom Teacher
Evelyn Curiel (9{/&&/&(/ W Parent or Community Member
Nicole Carson ]//Lﬂ/; M%
4
Tammy Elder C
Samantha Khalil %‘%
peits

Diane Priest }DW £ Classroom Teacher
Jason Renter § *\]\‘3@\' NM Other School Staff

Rebekah Talavera : u/Q)‘@\ Classroom Teacher

At elementary schools, the school site council must be constituted to ensure parity between (a) the principal, classroom
teachers, and other school personnel, and (b) parents of students attending the school or other community members.
Classroom teachers must comprise a majority of persons represented under section (a). At secondary schools there must
be, in addition, equal numbers of parents or other community members selected by parents, and students. Members
must be selected by their peer group.

Parent or Community Member

Parent or Community Member
Parent or Community Member

Parent or Community Member
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