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Agenda for Tonight:

LCAP Brief

Written Responses Release
Local Indicators
Recommendation for Approval



Local Control and Accountability Plan (LCAP)
2023-24
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Local Control Accountability Plan
(LCAP) $873M

LCFF Base Grant  $739M

Per student funding is called the
Base Grant with different amounts
depending on grade level.

LCFF:
Supplemental & Concentration

LCFF; Base

LCFF Supplemental Grants help high

needs students: English Learners,
low-income students and foster
children (unduplicated pupils).

LCFF Concentration Grants are

allocated to districts with more than
55% of their students identified as
unduplicated pupils.

ConcentrationlSupplementalTotal:
$134M
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Support for the 5 Goals of LBUSD's LCAP

Support for Goals:
o Measures (how will we measure success - 3 years)

e ActionS (programs and services with a budget)

Goal1:

3 Measures; 2 Actions (Programs/Services)

Goal 2:

6 Measures; 4 Actions (Programs/Services)

Goal 3:

5 Measures; 13 Actions (Programs/Services)

Goal 4;

10 Measures; 3 Actions (Programs/Services)

Goal 5:

7 Measures; 7 Actions (Programs/Services)
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Amount Budgeted by Goal 2023-24

Goal 1: $107M Budgeted

Goal 2: $11M Budgeted

Goal 3: $680M Budgeted

Goal 4: $20M Budgeted

Goal 5: $55M Budgeted 4



LCAP Actions Summary Tool
Posted at www.lbschools.net/Ica

2023-24 LCAP Actions Summary

Goal / Action Action Title Brief Description (please see LCAP for more details) LCA::‘;gcted Community Priority

Curriculum coaches & program specialists, Peer Assist and Review (PAR), Professional Development 57 706.396

Assistance to Teachers® (“Understandings”, Quality Core Instruction, etc.)

1.2 Technology Infrastructure and Support Replace outdated Chromebooks, document cameras, and related equipment. It also enhances technology 44,168,256
; Services* support throughout the district y Y%
: : Basic plant services, maintenance, operations, business services, building maintenance, and equipment

1.3 Plant/Maintenance Services (Base) B $94,143,599
Community and Ancillary Services Recreation Aides, etc.), Administrative services and contracts (e.g., Most

2.4 Community and Ancillary Services (Base) Inspiring Students, etc.), Middle and High School Sports (coaching, transportation and officials), Community $7,247,464 Enrichment
Permits

Community and Ancillary Services
2.2 y L Student Advisory resources at the high school level. $335,300

(Supplemental/ Concentration)*

These services include traditional and electronic parent communications, as well as different types of
2:3 Parent Engagemem | Outreach* Parent University assistance, particularly those that are technology-based. Enhancement in LBUSD's $1,836,033 (EL Suppoﬂs)
Translation Unit. Provide resources to leadership and development of Parent University workshops.

Expansion provides restorative justice professional development workshops to encourage conflict resolution,
2.4. Restorative Justice* cultural awareness, positive behavior supports, and other alternatives. Actions and services include staff $1,510,331 Mental Health Supports
to model and coach restorative justice practices in classrooms



http://www.lbschools.net/lcap
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e Release of Written Response
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Posted 6/16/23

Questions from Thought Exchange about the LCAP

Received over 100 questions, with most asking for clarification.
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Local Indicators

For Local Control Funding Formula (LCFF) priorities
where data is not collected at the state level, an LEA
will measure and report its progress through the
Dashboard based on locally-collected data.



State Priority

Indicators by State Priority Area «~ ™\

State Indicator (LCAP Measure)

Local Indicator (LCAP Measure)

: Basic Learning Conditions NA Credentials (M1.1), Materials (M1.2), Facilities (M1.3)
: State Standards NA Access to Broad Course of Study (M3.5)
: Family Engagement NA Parent Satisfaction (M2.5), Parent U (M2.6)

: Student Achievement

Academic Indicators (M3.1, M3.2, M3.6)
English Learner Indicators (M3.3, M3.4)

NA

: Student Engagement

Chronic Absence Indicator (M5.1, 5.3)
Graduation Rate Indicator (M5.2, M5.6, M5.7)

NA

: School Climate

Suspension Rate

Connectedness & Safety (M2.1, M2.2, M2.3, M2.4)

: Course Access

College/Career Indicator

Access to Broad Course of Study (M3.5)

: Other Pupil Outcomes

College/Career Indicators (M4.5, M4.6, M4.7, M4.10)

NA




Resources
www.lbschools.net/LCAP

e All drafts of the LCAP e Action Summary
e LCAP Tables e All Presentations
o Budget Overview for Parents o Board Presentations
o Planned Expenditures Table o Parent Groups
o Annual Update Table ® Response to Questions
o Contributing Actions Table | e ssearAlioli sl nesvenlg | osesesniEs
o Carryover Table o

Local Control Funding - Home

MAIN HOME > DEPARTMENTS > LOCAL CONTROL FUNDING > LOCAL CONTROL FUNDING - HOME

Local Control Funding
Local Control Funding - Home

School Budgets 2023 2022 2021

LCAP District & School Data 2023 LOCAL CONTROL AND ACCOUNTABILITY PLAN



http://www.lbschools.net/LCAP

Recommendation

Adoption of the LBUSD Budget and the
LBUSD Local Control and Accountability Plan
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