
ADOPTION OF THE 2023-24 GUSD BUDGET June 15, 2023
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TOPICS
Key changes to the 2023-24 Budget from the Public Hearing held on 
May 18, 2023

Highlight Pension Costs during 2022-23 Fiscal Year

Updated MYP

Updated Disclosure Requirements
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KEY CHANGES TO THE GUSD 2023-24 BUDGET 
SINCE PUBLIC HEARING 
Cost of Living Adjustment (COLA)s 
 Estimated COLA for 2024-25 and 2025-26 have been updated

Contributions to Special Education (COE costs)
 Based on SELPA’s latest 2023-24 cost estimates
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2024-25 
COLA estimate

2025-26 
COLA estimate

Public Hearing (May 18th) 3.54% 3.31%

Budget Adoption (June 15th) 3.94% 3.29%

2022-23 2023-24

Public Hearing (May 18th) $15,717,000 $16,624,917

Budget Adoption (June 15th) $15,717,000 $16,317,000

One time funds during Covid specific to 
Sp Ed services helped with 2022-23 costs.  



IMPACT OF REDUCTIONS TO CURRENT ALLOCATIONS!
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REDUCTIONS to 2022-23 allocations!
Arts, Music, Instructional Materials and 
Discretionary Block Grant 
50% Reduction
$3 million to GUSD!

Learning Recovery Emergency Block Grant
31.64% Reduction
$4 million to GUSD!

Included in Estimated Actuals 2022-23 Fiscal Year



WHAT WERE THE PENSION OBLIGATION COSTS FOR 
GUSD IN 2022-23 (UPDATED WITH SALARY INCREASES)
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Total CalSTRS and CalPERS (Employer Mandated) Share

CalSTRS CalPERS

21-22 16.92% 22.91%

22-23 19.10% 25.37%

“Augmented BASE” increase 
in 2022-23 provided relief 
for this cost increase.



2023-24 TOTAL GENERAL FUND REVENUES
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$166,948,446

State Aid (LCFF)
37%

Prop 55/Education 
Protection Account 

9%

Property Taxes
38%

Federal
4%

Other State Revenue
10%

Other Local Revenue
2%



2023-24 TOTAL GENERAL FUND EXPENDITURES
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$170,680,290
Certificated Salaries

39.67%

Classified Salaries
14.25%

Employee Benefits
24.19%

Books & Supplies
4.30%

Services & Other Operating 
Exp.

13.98%

Capital Outlay
0.65%

Other Outgo & Indirect Costs
2.97%



MULTI-YEAR PROJECTION (MYP)

REVENUE ASSUMPTIONS
2022-23 2023-24 2024-25 2025-26

Enrollment 10,428 10,173 9,913 9,757

Annual Decline -196 -255 -260 -156

3 YR Avg. Funded 
ADA

10,437 10,067 9,721 9,453

COLA 6.56% 8.22% 3.54%
3.94%

3.31%
3.29% 

Additional increase to 
base LCFF

6.7% - - -

Supplemental & 
Concentration Funds

$16  M $16.4 M $16 M $15.5 M

Unduplicated Pupil 
Percentage (UPP)

60% 58% 58% 58%

EXPENDITURE ASSUMPTIONS
2022-23 2023-24 2024-25 2025-26

Includes cost of  the 
Proposed salary & ben 

for GTA (10.5% on 
salary and HW increase)

$7.38 M $7.81 M $7.93 M $8.04 M

Cert. & Classified Step & 
Column Adjustments

1.5% 1.5% 1.5% 1.5%

Health & Welfare Based on negotiated caps

General Fund 
Contributions

-$20 M -$20.3 M -$20.7 M -$21 M

Deferred Maint. LCAP 
share

$712K (annually, on-going)

CalSTRS Employer 
Contribution

19.10% 19.10% 19.10% 19.10%

CalPERS Employer 
Contribution

25.37% 26.68% 27.70% 28.30%

Routine Restricted 
Maintenance (RRM)

3% of  total expenditures

ADA > Enrollment

!

Negotiations NOT settled –
District obligation per proposal



MULTI-YEAR PROJECTION (MYP)
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MULTI-YEAR PROJECTION (MYP)
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BUDGET OVERVIEW FOR PARENTS
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REQUIRED 
DISCLOSURE

The Budget Overview for 
Parents is a separate 
documents attached to the 
agenda item.



BUDGET OVERVIEW FOR PARENTS
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REQUIRED 
DISCLOSURE



STATEMENT OF REASONS FOR EXCESS RESERVES
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REQUIRED 
DISCLOSURE

FY 2023-24

This is a separate attachment 
accompanying the board briefing.

Adopted Budget 
2023-24 Budget Attachment

Balances in Excess of Minimum Reserve Requirements

Combined Assigned and Unassigned/unappropriated Fund Balances

Form Fund 
2023-24 
Budget Objects 9780/9789/9790

01 General Fund/County School Service Fund $25,918,830 Form 01 
17 Specia l  Reserve Fund for Other Than Capita l  Outlay Proj $0 Form 17 

Total Assigned and Unassigned Ending Fund Balances $25,918,830
District Standard Reserve Level 10% Form 01CS Line 10B-4

Less District Minimum Reserve for Economic Uncertainties $0 Form 01CS Line 10B-7

Remaining Balance to Substantiate Need $25,918,830
Reasons for Fund Balances in Excess of Minimum Reserve for Economic Uncertainties

Form Fund 
2023-24 
Budget Description of Need

01 General Fund/County School Service Fund $17,068,029 Board Policy requires a minimum of 10% reserves 
designated for economic uncertainty.  Furthermore, the 
MYP is projecting deficits in each of the subsequent years.

01 Committed Balances $8,800,801 Committed balances include Deferred Mainteance needs,  
& Technology replacement.

01 Nonspendable Revolving Cash $50,000 Revolving cash balance is for emergency purposes.

Total of Substantiated Needs $25,918,830

Remaining Unsubstantiated Balance $0 Balance should be Zero

Reasons for Assigned and Unassigned Ending Fund Balances in Excess of Minimum Recommended Reserves

for economic uncertainties for each fiscal year identified in the budget.

EC 42127 (a)(2)(B) public review and discussion at its public budget hearing.    

Education Code Section 42127 (d)(1) requires a county superintendent to either conditionally 
approve or disapprove a school district budget if the district does not provide for

Education Code Section 42127(a)(2)(B) requires a statement of the reasons that substantiates the need for
assigned and unassigned ending fund balances in excess of the minimum reserve standard


FY 23-24

		District:		Gilroy Unified School District

		CDS #:		69484

		Date of Public Hearing:		May 18, 2023

		Adopted Budget 

		2023-24 Budget Attachment

		Balances in Excess of Minimum Reserve Requirements

				Reasons for Assigned and Unassigned Ending Fund Balances in Excess of Minimum Recommended Reserves



				Education Code Section 42127(a)(2)(B) requires a statement of the reasons that substantiates the need for

				assigned and unassigned ending fund balances in excess of the minimum reserve standard

				for economic uncertainties for each fiscal year identified in the budget.

		Combined Assigned and Unassigned/unappropriated Fund Balances

		Form		Fund 				2023-24 Budget				Objects 9780/9789/9790



		01		General Fund/County School Service Fund				$25,918,830				Form 01 

		17		Special Reserve Fund for Other Than Capital Outlay Projects				$0				Form 17 



				Total Assigned and Unassigned Ending Fund Balances				$25,918,830

				District Standard Reserve Level				10%				Form 01CS Line 10B-4

				Less District Minimum Reserve for Economic Uncertainties				$0				Form 01CS Line 10B-7



				Remaining Balance to Substantiate Need				$25,918,830



		Reasons for Fund Balances in Excess of Minimum Reserve for Economic Uncertainties



		Form		Fund 				2023-24 Budget				Description of Need



		01		General Fund/County School Service Fund				$17,068,029				Board Policy requires a minimum of 10% reserves designated for economic uncertainty.  Furthermore, the MYP is projecting deficits in each of the subsequent years.

		01		Committed Balances				$8,800,801				Committed balances include Deferred Mainteance needs,  & Technology replacement.

		01		Nonspendable Revolving Cash				$50,000				Revolving cash balance is for emergency purposes.



				Total of Substantiated Needs				$25,918,830

				Remaining Unsubstantiated Balance				$0				Balance should be Zero



				Education Code Section 42127 (d)(1) requires a county superintendent to either conditionally 

				approve or disapprove a school district budget if the district does not provide for

				EC 42127 (a)(2)(B) public review and discussion at its public budget hearing.    





FY 24-25

		District:		Gilroy Unified School District

		CDS #:		69484

		Date of Public Hearing:		May 18, 2023

		Adopted Budget 

		2023-24 Budget Attachment

		Balances in Excess of Minimum Reserve Requirements



				Reasons for Assigned and Unassigned Ending Fund Balances in Excess of Minimum Recommended Reserves



				Education Code Section 42127(a)(2)(B) requires a statement of the reasons that substantiates the need for

				assigned and unassigned ending fund balances in excess of the minimum reserve standard

				for economic uncertainties for each fiscal year identified in the budget.



		Combined Assigned and Unassigned/unappropriated Fund Balances

		Form		Fund 				2024-25 Projection				Objects 9780/9789/9790



		01		General Fund/County School Service Fund				$22,092,401				Form 01 

		17		Special Reserve Fund for Other Than Capital Outlay Projects				$0				Form 17 



				Total Assigned and Unassigned Ending Fund Balances				$22,092,401

				District Standard Reserve Level				10%				Form 01CS Line 10B-4

				Less District Minimum Reserve for Economic Uncertainties				$0				Form 01CS Line 10B-7



				Remaining Balance to Substantiate Need				$22,092,401



		Reasons for Fund Balances in Excess of Minimum Reserve for Economic Uncertainties



		Form		Fund 				2024-25 Projection				Description of Need



		01		General Fund/County School Service Fund				$17,171,133				Board Policy requires a minimum of 10% reserves designated for economic uncertainty.  Furthermore, the MYP is projecting deficits in each of the subsequent years.

		01		Committed Balances (see Resolution)				$4,871,268				Committed balances include Deferred Mainteance needs,  & Technology replacement.

		01		Nonspendable Revolving Cash				$50,000				Revolving cash balance is for emergency purposes.



				Total of Substantiated Needs				$22,092,401

				Remaining Unsubstantiated Balance				$0				Balance should be Zero



				Education Code Section 42127 (d)(1) requires a county superintendent to either conditionally 

				approve or disapprove a school district budget if the district does not provide for

				EC 42127 (a)(2)(B) public review and discussion at its public budget hearing.    





FY 25-26

		District:		Gilroy Unified School District

		CDS #:		69484

		Date of Public Hearing:		May 18, 2023



		Adopted Budget 

		2023-24 Projection Attachment

		Balances in Excess of Minimum Reserve Requirements



				Reasons for Assigned and Unassigned Ending Fund Balances in Excess of Minimum Recommended Reserves



				Education Code Section 42127(a)(2)(B) requires a statement of the reasons that substantiates the need for

				assigned and unassigned ending fund balances in excess of the minimum reserve standard

				for economic uncertainties for each fiscal year identified in the budget.

		Combined Assigned and Unassigned/unappropriated Fund Balances

		Form		Fund 				2024-25 Projection				Objects 9780/9789/9790



		01		General Fund/County School Service Fund				$17,378,092				Form 01 

		17		Special Reserve Fund for Other Than Capital Outlay Projects				$0.00				Form 17 



				Total Assigned and Unassigned Ending Fund Balances				$17,378,092

				District Standard Reserve Level				10%				Form 01CS Line 10B-4

				Less District Minimum Reserve for Economic Uncertainties				$0				Form 01CS Line 10B-7



				Remaining Balance to Substantiate Need				$17,378,092



		Reasons for Fund Balances in Excess of Minimum Reserve for Economic Uncertainties



		Form		Fund 				2024-25 Projection				Description of Need



		01		General Fund/County School Service Fund				$17,328,092				Board Policy requires a minimum of 10% reserves designated for economic uncertainty. 



		01		Nonspendable Revolving Cash				$50,000				Revolving cash balance is for emergency purposes.



				Total of Substantiated Needs				$17,378,092

				Remaining Unsubstantiated Balance				$0				Balance should be Zero



				Education Code Section 42127 (d)(1) requires a county superintendent to either conditionally 

				approve or disapprove a school district budget if the district does not provide for

				EC 42127 (a)(2)(B) public review and discussion at its public budget hearing.    







STATEMENT OF REASONS FOR EXCESS RESERVES
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REQUIRED 
DISCLOSURE

FY 2024-25 
projection

This is a separate attachment 
accompanying the board briefing.

Adopted Budget 
2023-24 Budget Attachment

Balances in Excess of Minimum Reserve Requirements

Combined Assigned and Unassigned/unappropriated Fund Balances
Form Fund 2024-25 Projection Objects 9780/9789/9790

01 General Fund/County School Service Fund $22,092,401 Form 01 
17 Specia l  Reserve Fund for Other Than Capita l  Outlay Pro $0 Form 17 

Total Assigned and Unassigned Ending Fund Balances $22,092,401
District Standard Reserve Level 10% Form 01CS Line 10B-4

Less District Minimum Reserve for Economic Uncertainties $0 Form 01CS Line 10B-7

Remaining Balance to Substantiate Need $22,092,401

Reasons for Fund Balances in Excess of Minimum Reserve for Economic Uncertainties

Form Fund 2024-25 Projection Description of Need

01 General Fund/County School Service Fund $17,171,133 Board Policy requires a minimum of 10% reserves 
designated for economic uncertainty.  Furthermore, 
the MYP is projecting deficits in each of the 
subsequent years.

01 Committed Balances (see Resolution) $4,871,268 Committed balances include Deferred Mainteance 
needs,  & Technology replacement.

01 Nonspendable Revolving Cash $50,000 Revolving cash balance is for emergency purposes.

Total of Substantiated Needs $22,092,401

Remaining Unsubstantiated Balance $0 Balance should be Zero

approve or disapprove a school district budget if the district does not provide for
EC 42127 (a)(2)(B) public review and discussion at its public budget hearing.    

Reasons for Assigned and Unassigned Ending Fund Balances in Excess of Minimum Recommended Reserves
Education Code Section 42127(a)(2)(B) requires a statement of the reasons that substantiates the need for

assigned and unassigned ending fund balances in excess of the minimum reserve standard
for economic uncertainties for each fiscal year identified in the budget.

Education Code Section 42127 (d)(1) requires a county superintendent to either conditionally 


FY 23-24

		District:		Gilroy Unified School District

		CDS #:		69484

		Date of Public Hearing:		May 18, 2023

		Adopted Budget 

		2023-24 Budget Attachment

		Balances in Excess of Minimum Reserve Requirements

				Reasons for Assigned and Unassigned Ending Fund Balances in Excess of Minimum Recommended Reserves



				Education Code Section 42127(a)(2)(B) requires a statement of the reasons that substantiates the need for

				assigned and unassigned ending fund balances in excess of the minimum reserve standard

				for economic uncertainties for each fiscal year identified in the budget.

		Combined Assigned and Unassigned/unappropriated Fund Balances

		Form		Fund 				2023-24 Budget				Objects 9780/9789/9790



		01		General Fund/County School Service Fund				$25,918,830				Form 01 

		17		Special Reserve Fund for Other Than Capital Outlay Projects				$0				Form 17 



				Total Assigned and Unassigned Ending Fund Balances				$25,918,830

				District Standard Reserve Level				10%				Form 01CS Line 10B-4

				Less District Minimum Reserve for Economic Uncertainties				$0				Form 01CS Line 10B-7



				Remaining Balance to Substantiate Need				$25,918,830



		Reasons for Fund Balances in Excess of Minimum Reserve for Economic Uncertainties



		Form		Fund 				2023-24 Budget				Description of Need



		01		General Fund/County School Service Fund				$17,068,029				Board Policy requires a minimum of 10% reserves designated for economic uncertainty.  Furthermore, the MYP is projecting deficits in each of the subsequent years.

		01		Committed Balances				$8,800,801				Committed balances include Deferred Mainteance needs,  & Technology replacement.

		01		Nonspendable Revolving Cash				$50,000				Revolving cash balance is for emergency purposes.



				Total of Substantiated Needs				$25,918,830

				Remaining Unsubstantiated Balance				$0				Balance should be Zero



				Education Code Section 42127 (d)(1) requires a county superintendent to either conditionally 

				approve or disapprove a school district budget if the district does not provide for

				EC 42127 (a)(2)(B) public review and discussion at its public budget hearing.    





FY 24-25

		District:		Gilroy Unified School District

		CDS #:		69484

		Date of Public Hearing:		May 18, 2023

		Adopted Budget 

		2023-24 Budget Attachment

		Balances in Excess of Minimum Reserve Requirements



				Reasons for Assigned and Unassigned Ending Fund Balances in Excess of Minimum Recommended Reserves



				Education Code Section 42127(a)(2)(B) requires a statement of the reasons that substantiates the need for

				assigned and unassigned ending fund balances in excess of the minimum reserve standard

				for economic uncertainties for each fiscal year identified in the budget.



		Combined Assigned and Unassigned/unappropriated Fund Balances

		Form		Fund 				2024-25 Projection				Objects 9780/9789/9790



		01		General Fund/County School Service Fund				$22,092,401				Form 01 

		17		Special Reserve Fund for Other Than Capital Outlay Projects				$0				Form 17 



				Total Assigned and Unassigned Ending Fund Balances				$22,092,401

				District Standard Reserve Level				10%				Form 01CS Line 10B-4

				Less District Minimum Reserve for Economic Uncertainties				$0				Form 01CS Line 10B-7



				Remaining Balance to Substantiate Need				$22,092,401



		Reasons for Fund Balances in Excess of Minimum Reserve for Economic Uncertainties



		Form		Fund 				2024-25 Projection				Description of Need



		01		General Fund/County School Service Fund				$17,171,133				Board Policy requires a minimum of 10% reserves designated for economic uncertainty.  Furthermore, the MYP is projecting deficits in each of the subsequent years.

		01		Committed Balances (see Resolution)				$4,871,268				Committed balances include Deferred Mainteance needs,  & Technology replacement.

		01		Nonspendable Revolving Cash				$50,000				Revolving cash balance is for emergency purposes.



				Total of Substantiated Needs				$22,092,401

				Remaining Unsubstantiated Balance				$0				Balance should be Zero



				Education Code Section 42127 (d)(1) requires a county superintendent to either conditionally 

				approve or disapprove a school district budget if the district does not provide for

				EC 42127 (a)(2)(B) public review and discussion at its public budget hearing.    





FY 25-26

		District:		Gilroy Unified School District

		CDS #:		69484

		Date of Public Hearing:		May 18, 2023



		Adopted Budget 

		2023-24 Projection Attachment

		Balances in Excess of Minimum Reserve Requirements



				Reasons for Assigned and Unassigned Ending Fund Balances in Excess of Minimum Recommended Reserves



				Education Code Section 42127(a)(2)(B) requires a statement of the reasons that substantiates the need for

				assigned and unassigned ending fund balances in excess of the minimum reserve standard

				for economic uncertainties for each fiscal year identified in the budget.

		Combined Assigned and Unassigned/unappropriated Fund Balances

		Form		Fund 				2024-25 Projection				Objects 9780/9789/9790



		01		General Fund/County School Service Fund				$17,378,092				Form 01 

		17		Special Reserve Fund for Other Than Capital Outlay Projects				$0.00				Form 17 



				Total Assigned and Unassigned Ending Fund Balances				$17,378,092

				District Standard Reserve Level				10%				Form 01CS Line 10B-4

				Less District Minimum Reserve for Economic Uncertainties				$0				Form 01CS Line 10B-7



				Remaining Balance to Substantiate Need				$17,378,092



		Reasons for Fund Balances in Excess of Minimum Reserve for Economic Uncertainties



		Form		Fund 				2024-25 Projection				Description of Need



		01		General Fund/County School Service Fund				$17,328,092				Board Policy requires a minimum of 10% reserves designated for economic uncertainty. 



		01		Nonspendable Revolving Cash				$50,000				Revolving cash balance is for emergency purposes.



				Total of Substantiated Needs				$17,378,092

				Remaining Unsubstantiated Balance				$0				Balance should be Zero



				Education Code Section 42127 (d)(1) requires a county superintendent to either conditionally 

				approve or disapprove a school district budget if the district does not provide for

				EC 42127 (a)(2)(B) public review and discussion at its public budget hearing.    







STATEMENT OF REASONS FOR EXCESS RESERVES
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REQUIRED 
DISCLOSURE

FY 2025-26 
projection

This is a separate attachment 
accompanying the board briefing.

Adopted Budget 
2023-24 Projection Attachment

Balances in Excess of Minimum Reserve Requirements

Combined Assigned and Unassigned/unappropriated Fund Balances
Form Fund 2025-26 Projection Objects 9780/9789/9790

01 General Fund/County School Service Fund $17,378,092 Form 01 
17 Special Reserve Fund for Other Than Capital Out  $0.00 Form 17 

Total Assigned and Unassigned Ending Fund Balances $17,378,092
District Standard Reserve Level 10% Form 01CS Line 10B-4

Less District Minimum Reserve for Economic Uncertainties $0 Form 01CS Line 10B-7

Remaining Balance to Substantiate Need $17,378,092

Reasons for Fund Balances in Excess of Minimum Reserve for Economic Uncertainties

Form Fund 2025-26 Projection Description of Need

01 General Fund/County School Service Fund $17,328,092 Board Policy requires a minimum of 10% reserves 
designated for economic uncertainty. 

01 Nonspendable Revolving Cash $50,000 Revolving cash balance is for emergency purposes.

Total of Substantiated Needs $17,378,092

Remaining Unsubstantiated Balance $0 Balance should be Zero

approve or disapprove a school district budget if the district does not provide for
EC 42127 (a)(2)(B) public review and discussion at its public budget hearing.    

Reasons for Assigned and Unassigned Ending Fund Balances in Excess of Minimum Recommended Reserves
Education Code Section 42127(a)(2)(B) requires a statement of the reasons that substantiates the need for

assigned and unassigned ending fund balances in excess of the minimum reserve standard
for economic uncertainties for each fiscal year identified in the budget.

Education Code Section 42127 (d)(1) requires a county superintendent to either conditionally 



NEXT STEPS
Board Action on LCAP and Budget on June 15, 2023

State Enacted Budget by June 15, 2023

Continue to monitor the State Budget Development Process
Senate Proposal v. Assembly Proposal
Trailer Budget bills into July!

Revised GUSD Budget in late September 2023
 Or…Within 45 days if Enacted Budget varies significantly from our assumptions.
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