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Examples:

Appendix — Overload Examples

For a hypothetical instructor teaching a single 90 minute class, meeting
every other day at the high school, for the entire  year;
P = 84 periods, D = 84 periods, N = 8, so, assuming B = $36,000

Salary for Overload = == x = x $36,000 = $4,500.00

For a hypothetical instructor teaching a single 45 minute class, meeting
every day at the middle school, for the entire year; P = 169 periods,
D = 169 periods, N = 8, so, assuming the same base

Salary for Overload = %' ¥ % % $36,000 = $4,500.00
For a hypothetical instructor teaching a single 90 minute class, meeting
every day at the middle school, for the entire year; P = 169,D =
169, N = 4, so, assuming the same base

169

Salary for Overload = 12 x 2 x $36,000 = $9,000.00

For a hypothetical elementary instructor teaching a single 80

minute class, meeting every day af an elementary school, for a semester; P = 84,D =

169, N = 4.5, 50, assuming the same base

Salary for Overload = % X 4—15 % $36,000 = $3,976.33



THIS CONTRACT is executed between 111; Board of Education of Unified Schoal District No. 470 (Board) and

PROFESSIONAL EMPLOYEE'S BASIC CONTRACT
UNIFIED SCHOOL DISTRICT 470

. The Board

and Professional Employee agree that:

1.

@

10.

The Professional Employee is employed for contract days beginning on and ending on

The Board shall compensate the Professional Employee at the-annual rate of § (Salary Schedule step: and Columu:

__ including Non-Indexed Salary ), to be paid in twelve or more substantially equal installments. Payment shall begin on
September 20,20__

If the'Professional Employee provides written authorization to the Board by April 1, the balance of the Professional Employee's
compensation shall be paid in one payment upon completion of all the Professional Employee's contractual obligations. Such
payment shall be made not latér than June: 30, The authorization shall be effective for successive years unless it is revoked in
writing by the Professional Employee.

The services to be performed by the Professional Employee hereunder shall be as determined and assigned by the- Superintendent
of Schools, and the Professional Employee shall be subjéct to the policies, orders, rules-and regulations of the Board; however,
said policies, orders, rules and regnlations are not a part of this contract. ‘The Board reserves the ri ight to transfer or reassign the
Professional Employee to-any other school, or any educational project or program of the school district for which the
Professional Employee is qualified.

The negotiated agreement between the Board and the Arkansas City Teacher's Association is incorporated into this Contract by
reference. The negotiated agreesment shall have the sameforce and effect as though it were fully set forth in this Contract.

This contract is contingent upon the Professional Employee being and remaining properly certificated during the term of
employment hereunder. In the event the Professional Employee fails to furnish the Board and to maintain-an applicable Kansas
Instructor's Certiffcate to be in full force and effect during the term of employment hereunder, this Contract shall be null and
void, terminated and canceled.

As a condition to entering or continuing employment, the Professional Employee is required to submit 2 certification of health
signed by a licensed physician, the expense thereof to be borne by the Professional Employee, as provided by K.S.A. 72-5213.

In the event the Professional Employee is absent from duty except ashéreinafter specified, deduction shall be made from the

salary for each day of absence as provided by the rules and regulations of the Board. Deductions shall nof be made in the event

such absence is covered by paid leave or the result of other authorized absence in accordance with and subject to the rules and
regulations of the Board.

. This Contract is subject to the terms and provaslons of the Kanisas Cash Basis Law and the Kansas Budget Act, and amendments

thereof of supplerents thereto respectively, and to all other applicable United States and Kansas Laws.

The terms of this Contract and the conditions of employment may be modified only upon the mutnal agreement of the Board and
the Professiorial Employee.

WITNESS: By signing this Contract the Board and the Professional Employee manifest their agreement to its terms.

PROFESSIONAL EMPLOYEE BOARD OFEDUCATION
UNIFIED SCHOOL DISTRICT NO. 470
COWLEY COUNTY, STATE OF KANSAS

PROFESSIONAL EMPLOYEE - PRESIDENT

CLERK

DATE DATE



CONTRACT ADDENDUM
(Extended and Overload Assignments)

This addendum to the Teacher Contract (Basic) is made and entered into, this . dayof .
20__, by and between the Board of Education of Unified School District No. 470, Cowley County, Kansas,
hereinafter called the “Board” and , hereinafter called the “Teacher”.

The parties agree that Teacher shall be employed as an employee of said Unified School District No.
470, Cowley County, Kansas, for the school year as defined and scheduled by the Board, which
shall include terms and conditions as specified in said Teacher Contract (Basic).

The assignments shall be as follows which are in addition to the Teacher Contract (Basic).

Overload Assignment:

Compensation* $

Extended Assignment:

Compensation® $

*Comiputation of Compensation is' determined by provzsmns of Master A greement
between said Board and ACTA.

This addendum is part of the Teacher Contract (Basic) and as such is subject to all Statutes, re gulations,
rules, negotiated agreements and Board policies pertaining to the Teacher Contract (Basic).

WITNESS OUR HANDS on the day and year first above written.
UNIFIED SCHOOL DISTRICT NO. 470

COWLEY COUNTY, STATE OF KANSAS

By
President, Board of Education

‘Teacher
Attest:

Clerk, Board of Education



HORIZONTAL MOVEMENT

Name Date Siubmitted
(Please Print)

Horizonta] Movement From To (Degree +Hours)

If you intend to qualify for liorizontal movement on the 20_-20 salary schedule, please complete the'form below and return it to
the Superintendent’s Office by Mareh 1,20

Pursuant fo the Master Agreement Negotiated Items for 1990-91, (ARTICLE V, Section B) a teacher must notify the Superintendent
of hisfher intent to qualify for horizontal movement on the salary schedule for the next school year by March 1, (See Article VI,
Section G of 20__-20__ Master Agreement)

I. To qualify, the hours taken by the teacher can be undergraduate or graduate hours. All hours must be within a program approved
by the Kansas State Department of £ Education or app;oved in advance by the Professional Developnient Commiittee. The teacher
must submit OFFICIAL college (and IDP) transcripts of all approved hours to the Superintendent by September 1 of the school
year in which he/she intends to achieve horizontal movement before it will be granted.

COURSES TO BE USED FOR HORIZONTAL MOVEMENT:

Univ./Coll.. Catalog No. Course Title Grad. Cr. Sem?s?e.roigours
Yes No
Yes No
Yes 7 No
Yes No
Yes No
Yes No
Yes No

PROFESSIONAL DEVELOPMENT INSERVICE CREDIT PTS. (20 PTS. =1 HR)
(Please use back for more hours if necessary.)

Total Hours

II.. Movement to the Master’s column will be contingent upon completing a Master’s Degree.
Mavement to the Advanced Degree colimn will be contingent upon completion of a Specxahst Degree or other advanced degree.
The teacher must submit an OFFICIAL college transcnpt verifying the completion of a Master or Specialist Degree to the

Superintendent by September 1 of the school year in which he/she intends to achieve horizontal movement before it will be
granted.

DEGREE Date of Completion Univ./College

Signature of Teacher

Approval of Submitted Hours Date

Assistant Superintendent of Schools

Revised January 2008



CONTRACT ADDENDUM

(Longevity Pay)
This addendum to.the Teacher Contract (Basic) is made and entered into, this day of
20__, by and between the Board of Education of Unified School District No. 470, Cowley County, Kansas,
hereinafter called the “Board” and , hereinafter called the “Teacher™.
The parties agree that Teacher shall be employed as an employee of said Unified School District No.
470, Cowley County, Kansas, for the school year “as defined and scheduled by the Board, which

shall include terms and conditions as specified in said Teacher Contract (Basic).

Said teacher is currently on the BS+35 column or above and is credited with a total of 20.5 ormore
years of teaching experience on or before August 1 of the current contract year, and has spent the last five
years in Unified School District No, 470, Cowley County, Kansas, and is employed by the Board on December
1, shall be paid a longevity amount equal to a percent of the teacher’s base contract salary for the current year.
All longevity payments shall be made on or before December 10 in accordance with payroll procedures and
shall be subject to all applicable deductions.

Longevity Pay:

Compensation®

*Computation of Compensation is determined by provisions 6f Master Agreement between said Board
and ACTA.

This addendum is part of the Teacher Contract (Basic) and as such is subject to all Statutes, regulations,
rules, negotiated agreements and Board policies pertaining to the Teacher Contract (Basic).

WITNESS OUR HANDS on the day and year first above written.
UNIFIED SCHOOL DISTRICT NO. 470
COWLEY COUNTY, STATE OF KANSAS

By

President, Board of Education

‘Teacher

Attest:

V Clerk, Board of Education



SUPPLEMENTAL CONTRACT

THIS CONTRACT is executed between the Board of Education of Unified School District No. 470 (Board) and
(Employee).
The Board and the Employee agree that:

1. This contract is for the school year ,only, and is subject to KSA 72-5412(a).
2. The duties which the Employee shall assume and the compensation he/she shall receive are:

Duty Compensation

3. The Employee shall indicate if compensation is requested in a ump sum for each duty upon completion
of that duty or if total compensation for all duties is to be paid in 12 equal payments. (Full Time
Employees Only)

WITNESS: By signing the Contract, the Board and the Employee manifest their agreement to its terms.

EMPLOYEE UNIFIED SCHOOL DISTRICT NO. 470
COWLEY COUNTY, KANSAS

PRESIDENT EMPLOYEE

DATE DATE

I request compensation be paid to me in a lump sum for each duty upon completion of said duty.

EMPLOYEE.

I request compensation for total duties to be paid to me in 12 equal payments.

EMPLOYEE
ATTEST:

CLERK, BOARD OF EDUCATION



SLAPCO GUIDELINES

A sick ledve assistance pool (SLAPCO) will be maintained in order to provide additional leave assistance to those
certified teachers who have used all of their accumulated leave and have experienced extraordinary circumstances
requiring additional leave. SLAPCO will be operated and maintained as outlined in the master agreement under Article

IX: Leaves. These guidelines are to help the SLAPCO committee in reviewing leave requests. and to help inform members
of requirements for requesting SLAPCO days.

1.

The applicant must be a current members and/or any teacher in USD 470 wanting membership. Eligibility for
membership requires a 1 day donation for the current school year, Teachers owirig SLAPCO days from the 2010~
2011 school year will donate 2 days for the 2011-2012 school year. This Will wipe their balance clean/create a
zero balance for days owed.

The apphcant must have used up accumulative sick leave before SLAPCO days can be granted.

A maximum of 15 SLAPCO:days per contract year may be allotted foa member due to medical conditions,illriess

or injury or to member or immediate family with no requirement for payback. Imimediate family shall be
defined as the member’s: spouse, children, mother ,father, brother, sister,. grandehddren, grandparents
and same members of spouse’s family.
SLAPCO cannot grant more days than exist in the pool at a given time.
In the event a SLAPCO member or immediate family member is placed in a life or death situation, the commitiee

‘may consider the leave as catastrophic leave. All other leaves must be exhausted prior to activation of catastrophic

leave. Documentation from a medical professional will be required for catastrophic leave. Catastrophic leave
days will not have to be repaid.

A member who uses catastrophic leave may receive a career maximum total catastrophic leave days from the
SLAPCO pool not to exceed the number of days in an annual contract. Catdstrophic classification will be
reviewed annually.

All applications will be given individual consideration by SLAPCO mmembers. The number of days actually
awarded an applicant will be determined by the SLAPCO committee.

Application forms may be requested from the District Personnel Office and will be Sent electronically to
the requesting member. The compléted application can be returned electronically, or by inter-school mail
marked “Attention SLAPCO.”

SLAPCO may ask for a statement from a licensed medical doctor, osteopath chiropractor, or dentist, indicating
the member is under his-or her care or is hospitalized and that the member is unable to perform employment
duties as a result of illness or disability.

Application for sick leave pool days must be made within the applicant’s current contract year.

. Membership to the sick leave pool must be renewed yearly.

SPLAPCO COMMITTEE GUIDELINES
Upon receipt of an application the SLAPCO Committee will make a decision within TEN working days and
notification will be made within 48 hours.
The SLAPCO Committee will meet once during the contract year. Other meetings will be-called as needed.
Decisions must be made by the majority of the SLAPCO Committee.
Decisions by the SLAPCO Committee may be made by a telephone poll, email, or inter-school mail of the
commiftee members.
The balance of the reraining days of the sick leave pool will be posted twice per year in each building. These
postings will be done by the school district’s administration during the second week of October and the first week
of May.

Revised May, 2011
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Counselor Pre-ocbservaton

Form B

USD 470 Counselor Evaluation
Pre-observation Form

Name: School/Administrator:

Date of Pre-conference: Date/Time of Observation:

Grade Level/Curriculum Area Obsetved:

In the'pre-conference you will be-asked to discuss the following components and provide examples where

appropriate.

Domain 1: Planning and Preparation

Comments: (to be completéd by evaluator)

1. What is your Counseling Philosophy and how do you'
apply 1t?(Component 1a)

2. What are the goals:for the Counseling Program? What
do you want the students to learn? (Component 1c)

3. Why are these goals appropriate for this group of
students? (Component 1c)

4. How do these goals support the district’s curriculum,
state frameworks, and the content standards? (Component
Ic)

| 5. How do you display an understanding of
developmentally appropriate practices? (Component 1b)

6. What instructional materials or other resources, if any
will you use?(Component 1d)

7. How do you plan to assess the counseling program?
{Component 1f)

8.How do.you plan 10 use the results of the assessment?
(Component 1)




Counselor Pre-observaton

Daonizain 4: Professional Responsibilites

‘Form B

Comments: (to be completed by evaluator)

1. How do you evaluate a program’s effectiveness?
{Component 4a)

2. Explain.and provide evidence of how you maintain
student records (atfendance, grades/progress, etc.)
(Component 4b)

3. ‘Explain and provide evidence for how you communicate
with parents (newsletters, logs, student progress)
{Component 4c)

4. Describe how you take a leadership role in your school
and the district (district/building projects, committees,
activities, ete,) (Component 4d & 41)

5. Describe the professional growth activities in which you
participated this year to-achieve your growth objective.
(Component 4e)




Counselor Pre-observaton Form B

.

6. How do you advoéa_te’for students? (Component 4£)

Counselor comments pertaining lo observation setting. List any items you might warit to call to the attention of the
administrator. '

Cownselor comments pertaining {0.observational focus: List any items you might want to call to the attention of the
administrator.




Counselor Evaluation Form C

USD 470 Arkansas City Public Schools
Evaluation for the Improvement of Counseling

Na_rﬁe: School:

Pre-ienured/Tenured (Circle one)

Grade Level: Subject: ] Date:
Observer Name: Position:
Rubric Ratings:
D =Distinguished P = Proficient B = Basic U = Unsatisfactory
Domain I: Rating: Bvidences:
Planning & Preparation UBI|P|D

la: Demionstrating Knowledge of
Counseling Theory and Techrigues

1b: Demonstrating Knowledge of
Child and Adolescent Development

1le: Establishing Goals for the
Counseling Program

1d: Demonstrating Knowledge of
Regulations, Policies and Resetirees

le: Integrating Counseling Program
with Regular Sehool Program

1f: Developing a Plan of Reflection’

Comments:




Counselor Evaluation

Domain 2:

Rating:

Evidernce:

Form C

The Counselinig Environment

U

B

2a: Creating an Environment of Respect and.
Rapport

2b: Establishing a Cultare for Productive
Communication

2¢; Managing Routines and Procedures

2d: Contributing to Posiﬁve Student
Behavior

Comments:

Domain 3:

Evidence:

Delivery of service.

u

Rating:

B

P

3a: Assessing Student Needs

3b: Assisting Studentsin the Fermulation of
Personal Plans

3c: Applying Counseling Techniques

3d: Coordinating Resources to Meet Needs

Comments:

|08




Counselor Evaluation Form C

Domain 4: Rating: Evidence:

Professional Responsibilities U B|P|D]

4a: Reflecting on Practice.

4b: Maintaining Accurate Records

4e: Communieating with Families

4d: Participaﬁng in a Prafessional
Community (during contract hours/time)

de: Growing and Developing Professionally

4f: Showing Professionalism

Comments:

Recommendations for Lmprovement:

Recognized Overall Strengths:

Date Teacher’s Signature

Date -Administrator’s Signature

Ttems checked as unsatisfactory on this evaluation instrument are to be followed by ‘a Plan of Assistance. The
evaluatee has the right to reply to comments on the evaluation. A copy of the rebuttal must be provided to the
evaluator within two weeks after receiving the evaluation. It will be attached to the instrum ent'and forwarded to
the district office.




Counselor Evidence

Form D

Counselor-provided evidence of professional growth from each domain will be-used for
dialog purposes between the counselor and the building administrator, Counselors may’
choose from examples or provide others that support the domain components. This list
will also be used by principals in noting examples of evidence on the evaluation

instrument.

Examples of Evidence

Domain 1 — Planning and Preparation
Lesson Plans

Unit plan

Differentiation plan/Personal Plan of Study
Use of formative data

Walls that teach

Curricufum map/Aligned School
Counseling Curriculum

USD #470 Resource Card

Reporting procedures

Domain 2 — The Environmeit
Student surveys
Observations of school environment

Interviews

Confributions to school newsletters

Incentive/reward plans

Physical layout of the room
Daily, weekly routine, schedules
Walls that teach

Domain 3. — Delivery of Service:
Siudent achievement data
Classroom observations

Counseling curriculum units of study
Technology Links

Credit checks/Transcript checks
USD #470 Resource Card

Needs assessments

Domain 4 — Professional Responsibilities
Contact log

Newsletters

Intra-school bulletins

Surveys

Parent letters, email, registered notifications
Certification classes, workshops

District, building committees

Professional Development documentation
Community service

National Certified Counselor

Conferences, workshops-attended, presenter
Professicnal Organization Membership
Maintenance of student records




Coiinselor Guide Form B

Guiding Questions Related to the four conversations held with new counselors.

DOMAIN 1: PLANNING AND PREPARATION

Component 1a: Demonstrating knowledge of counseling theory and techniques
1. 'What is your philosophy of counseling theory?
2. How do you apply your philosophy of counseling?
Component 1b: Demonstrating knoWledge of child and adol&scent'de\'_élopment
1. How do you display an understanding of developmentally appropriate practices?

2. When appropriate how do you use knowled ge of students’ learning styles in your
instructional planning?

3. As you enroll or place students, how are those decisions influenced by knowledge
of students” skills?

1. How do you recognize and include students’ interests and/or cultural heritage as
you work with them?

Component 1c: Establishing goals for the counseling program

1. In what ways, in relation to district curriculum, do your counseling objectives
demonstrate what students should know and be able to do?

2. How do your counseling objectives related fo district curriculim differentiate for
needs of individuals or gronps?

3. How do your objectives reflect opportunities for content integration reflected in
district curriculum?

Component 1d: Demonstrating Knowledge of Resources

1. In what ways do you seek out counseling resources and who provides these.
resources?

2. Describe ways you utilize community resources to assist and support studenis
and families.

Component le: Planning the Counseling Program

1. How do you ensure your progression of counseling activities is even, well paced,
and reflect recent, professional research?



Counselor Guide -Form E

0. When designing your counseling program, how do you decide when you will
create varied instructional groups which are appropriate to your different
counseling goals?

3. Indeveloping your counseling program, how do you organize reasonable time
allocations?

Component 1f: Reflecting and Moniforing

1. How do you assess and monitor your counseling program?

DOMAIN 2: THE ENVIRONMENT
Component 2a: Creating an Environment of Respect:and Rapport

1. As you are interacting with students, how do you ensure counselor-student
interactions are friendly and demonsirate respect?

2. As you create an environment for respect and rapport, how will you establish
opportunities for students to genuinely care for each other?

Component 2b: Establishing a Culture for Productive Communication

1. How have you established a culture for communication in which students
demonstrate their active participation?

2. What do you do to encourage students to responsibly and respectfully
communicate with adults and peers?

Component 2¢: Managing Routines and Procedures

1. How do you organize for classroon or small group activities to ensure
participants are engaged at all times?

2. How do you ensure efficient operation of the counseling program?
3. What procedures do you have in place to deal with unexpected interruptions to
your routine?
Component 2d: Managing Student Behavior

1. How do you convey expectations of appropriate conduct which are cleartoall
students?



Counselor Guide Form E

2. As the ultimate goal of student behavior is self-monitoring, how do you remain
alert at all times to student behaviors?

3. Inresponding to misbehavior, how is the student’s dignity respected?
Component 2e: Organizing Physical Space

1. How do you organize your room’s physical space in order to create an inviting
atmosphere?

How do you ensure your organization of physical space creates an environment
in which all students feel safe in expressing themselves?

[\

DOMAIN 3: DELIVERY OF SERVICE

Component 3a: Assessing Student Needs
1. How do you assess student needs?
2. Accuracy and clarity in communication requires vocabulary appropriate to
student’s age and interest. How do you ensure your spoken and written
language is clear and correct?

Component 3b: Assisting Students in Formulation of Plans

1. How do you help students formulate personal, academic, social, and career
plans?

Component 3c: Using Counseling Techniques

1. What counseling techniques do you use to meet student needs?

2. How do you differentiate among those techniques to meet student needs?
Component 3d: Coordinating Resources to Meet Needs

1. How do you coordinate with other programs within the school or district to meet
stedent needs?

2. How do you decide when outside referral is appropriate?

Component 3e: Demonstrating Flexibility and Responsiveness

1. When do you decide to make an adjustment to the counseling program in order
to improve services?



Counselor Guide Form E

2. Can you think of a time when you seized a major opportunity to improve the
counseling program by building on a spontaneous event?

DOMAIN 4: PROFESSIONAL RESPONSIBILITIES

Component 4a: Reflecting on Practice

1. How do you know your program is effective and yoﬁr goals are achieved?

2. How do you reflect upon and improve a counseling activity if necessary?
Component 4b: Maintaining Accurate Records

1. How do you maintain and/or submit records when appropriate?

2. Is your system for maintaining information on student progress fully effective?

Why or why not?

Component 4c: Communicating with Families

1.  When and how do you decide to provide information to parents about the
counseling program or their children?

2. How do you respond to parent concerns?
Component 4d: Participating in a Professional Community (during contract hours/time)

1. Intaking initiative to assume leadership among the faculty, what characterizes
supportive and cooperative relationships with your colleagues?

Component 4e: Engaging in Professional Development

1. Asyou engage in professional development opportunities, how do you enhance
your counseling skills?

2. Ininitiating service to the profession, what important activities do you consider
as professional responsibility?

Component 4f; Showing Professionalism

1.  ‘What are some ways you show honesty, integrity and confidentiality in
interactions with colleagues, students, and the public?

2. ‘How are you proactive in meeting the needs of individual students?



Counselor Guide Form E

3. How do you challenge another’s negative attitude toward students, particularly
students underserved?

4. Asyou take a leadership role in team or departmental decision making, how do
you ensure your input is based upon high professional standards?

5. How can you show leadership in fully complying with school and district
regulations?



Counselor Observation Form F

USD 470 Teacher Evaluation
Guidance Program Observation Record

Name: School:

Grade Level: Subject: Date:

QObserver Name: Position:

Component 2a: Creating an Environment of Respect | Component 3a: Assessing Student Needs

and Rapport
Component 2b: Establishing a Culture for Component 3b: Assisting Students in the
Productive Communication Formulation of Personal Plans

Component 2c: Managing Routines and Procedures | Component 3¢: Applying Counseling techniques

Component 2d: Contributing to Positive Student Component 3d: Coordinating Resources to Meet
Behavior Needs
Component 2e: Organizing Physical Space Component 3¢: Demonstrating Flexibility and

Responsiveness
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Academic Coach Pre-observation

Form B

USD 470 Academic Coach Evaluation
Pre-observation Form

Name: School/Administrator:

Date of Pre-conference: Date/Time of Observation:

Grade Level/Curriculum Area Observed:

In the pre-conference you will be asked to discuss the followin

appropriate.

Domain 1: Planning and Preparation

g components and provide examples where

Comments: (to be completed by evaluator)

1. Briefly describe the academic coach’s plan and explain
how it supports district curriculum. (Component 1¢)

2. Describe how the academic coach’s plan is monitored.
(Component 1f)

3. Describe what effective instruction and best practice
locks like in the classroom. (Compenent 1a)

4. What are the academic coach’s goals for the
instructional process? (Component Ic)

5. What evidence does the academic coach collect to
indicate goals have been met? (Component 1f)

6. What resources are available in the school and district
that the academic coach uses to help teachers enhance their
skills? (Component 1d)

7. How does the academic coach familiarize him/herself
with district curriculum? (Component 1h)

8. Briefly describe how the academic coach best and most
effectively determines the needs of the teachers.
(Component 1c)




Academic Coach Pre-observation

Domain 4: Professional Responsibilites

Form B

Comments: (to be completed by evaluator)

1. How do you evaluate the effectiveness of your practice?
(Component 4a)

2. Explain and provide evidence of how you maintain
data and reports.
(Component 4b)

3. Explain and provide evidence for how you communicate
with teachers and other academic coaches in order to build
and maintain positive and productive relationships.
(Component 4d)

4. Describe how you take a leadership role in your school
and the district (district/building projects, commitiees,
activities, professional development, etc.) (Component Ad
& 4f)




Academic Coach Pre-observation Form B

5. Describe the professional growth activities in which you
participated this year to achieve your growth objective.
(Component 4¢)

6. Explain the importance of maintaining confidentiality
with colleagues. (Component 4f)

Academic coach comments pertaining to observation setting. List any items you might want to call to the attention of the
administrator.

Academic coach cormments pertaining to observational focus: List any items you might want to call to the attention of the
administrator.




Academic Coach Evaluation Form C
USD 470 Arkansas City Public Schools
Evaluation for the Improvement of Academic Coach

Name; School:

Pre-tenured/Tenured (Circle one)

Grade Level: Subject: Date:
Observer Name: Position:
Rubric Ratings:
D = Distinguished P =Proficient
B = Basic U = Unsatisfactory
Domain 1 Rating Evidence
Planning & Preparation UB|P|D

1a: Demonstrating knowledge of best practice
in effective instruction

1b: Demonstrating knowledge of the
curriculum and teacher skill in delivering
that curriculum

v

le: Establishing goals for the instructional
process appropriate to the sefting and the

teachers served

1d: Demonstrating knowledge of resources,
both within and beyond the school and
district

le: Integrating the academic coach’s plan with
the overall district curriculum

1f: Developing a plan to reflect upon and
monitor the academic coaching process

Comments:



Academic Coach Evaluation Form C

Domain 2 Rating Evidence
The Environment U|/B|P|D
2a: Creating an environment of trust and
respect

2b: Establishing a culture for ongoing
instructional improvement

2e: Establishing clear procedures for teachers
to gain access to instructional support

2d: Establishing and maintaining norms of
behavior for professional interactions

2e: Organizing physical space for professional
development

Comments:



Academic Coach Evaluation

Domain 3

Rating

Evidence:

Form C

Delivery of Service

U

B

3a: Collaborating with teachers in the design

of instructional units and lessons

3b:

Engaging teachers in learning new
professional development

3e:

Sharing expertise with staff

3d:

Locating resources for teachers to support
instructional improvement

3e:

Demonstrating flexibility and
responsiveness

Comments:




Academic Coach Evaluation Form C
Domain 4 Rating Evidence:
Professional Responsibilities U/B|P|D

4a:

Reflecting on practice

4b:

Accessing and analyzing data, and
submiiting reports

de:

Coordinating work with other academic
coaches

4d:

Participating in a professional community

4e:

Engaging in professicnal development

41

Showing professionalism, including
integrity and confidentiality

Comments:

Recommendations for Improvement:

Recognized Overall Strengths:

Date

Date

Academic Coach’s Signature

Administrator’s Signature

Items checked as unsatisfactory on this evaluation instrument are to be followed by a Plan of Assistance. The
cvaluatee has the right to reply to comments on the evaluation. A copy of the rebuttal must be provided to the
evaluator within two weeks after receiving the evaluation. It wiil be attached to the instrument and forwarded to
the district office.







Library Media Specialist Observation

Form F

USD 470 Library Media Specialist Evaluation
Observation Record

Name: School:
Grade Level: Subject: Date:
Observer Name: Position:

Component 2a: Creating an Environment of respect
and rapport

Component 3a: Maintaining and extending the
library collection in accordance with the school’s
needs and within budget limitations.

Component 2b: Establishing a culture for
investigation and love of literature

Component 3b: Collaborating with teachers in the
design of instructional units and lessons

Component 2c: Establishing and maintaining
library procedures

Component 3c: Engaging students in enjoying
literature and in learning information skills

Component 2d: Managing Student Behavior

Component 3d: Assisting students and teachers in
the use of technology in the library/media center.

Component 2e: Organizing physical space to enable
smooth flow

Component 3e: Demonstrating flexibility and
responsiveness.




Library Media Specialist Guide Form E

Component 4c: Communicating with Families

i 3

When and how do you decide to provide information to parents about the
instructional program?

How do you respond to parent concerns?

What method do you use o engage families in the instructional program and
how do you determine if your efforts are successful?

Component 4d: Participating in a Professional Community (during contract hours/time)

1.

In taking initiative to assume leadership among the faculty, what characterizes
supportive and cooperative relationships with your colleagues?

When you choose to volunteer in some aspect of school life, what levels of
participation make a substantial contribution in relation to service at school?

Component 4e: Growing and Developing Professionally

L.

2

As you engage in professional development opportunities, how do you
enhance both your content skills and your pedagogical skills?

In initiating service to the profession, what important activities do you
consider as professional responsibility?

Component 4f: Showing Professionalism

L

As a teacher leader, what are some ways you show honesty, integrity, and
confidentiality in interactions with colleagues, students, and the public?

How are you proactive in meeting the needs of individual students?

How do you challenge another’s negative attitude toward students,
particularly students underserved?

As you take a leadership role in team or departmental decision making,
how do you ensure your input is based upon high professional standards?

How can you show leadership in fully complying with school and district
regulations?



Library Media Specialist Guide Form E

Component 3d: Using Assessment in Instruction

1. Describe how your students know the criteria and performance standards by
which their work will be evaluated.

2. When do you decide to take corrective action as you monitor student
learning?

3. How do you provide feedback that is timely and valuable to student learning?
4. In what ways do your students assess and monitor their work?
Component 3e: Demonstrating Flexibility and Responsiveness

1. When do you decide to make a minor or major adjustment to an instructional
plan in order to improve the lesson?

'l\)

Can you think of a time when you seized a major opportunity to enhance
learning, building on a spontaneous event?

3. How do you show persistence in helping students who need additiona
support? ’

DOMAIN 4: PROFESSIONAL RESPONSIBILITIES

Component 4a: Reflecting on Teaching

1. How do you know your lessons are effective and your learning goals are
achieved?

2. Inreflecting on a lesson, what other suggestions could improve the lesson if
re-taught?

Component 4b: Maintaining Accurate Records

1. How do you rate your system for maintaining information on student
completion of assignments?

2. Is your system for maintaining information on student progress fully
effective? Why or why not?

3. How is your record system alike or different when maintaining information on
non-instructional activities?



Library Media Specialist Guide Form E

2. How do you ensure your organization of physical space creates learning
opportunity that is equally accessible to all students?

DOMAIN 3: DELIVERY OF SERVICE

Component 3a: Communicating with Students

1. How do you ensure teacher directions and procedures are clear to students and
contain an appropriate level of detail?

2. Accuracy and clarity in communication requires vocabulary appropriate to
student’s age and interest. How do you ensure your spoken and written
language is clear and correct?

Component 3b: Using Questioning and Discussion Techniques

1. How do you provide questions which are of high level and quality and utilize
adequate time for student response?

2. In what ways do your questioning and discussion techniques lead students to
assume considerable responsibility for the success of the discussion?

3. What criteria related to questioning and discussion techniques promote all
students’ voices being heard in the discussion?

Component 3¢: Engaging Students in Learning

1. How do you use examples and analogies to represent the infended content ina
way that is appropriate, clear, and links well with students’ prior knowledge
and experience?

!\.’)

What criteria do you use to determine when al] students are engaged in the
learning activities and assignments?

3. When considering instructional goals of a lesson, how does one create
instructional groups to advance student achievement?

4. How does the selection of instructional materials and resources engage
students?

5. How do you ensure pacing of the lesson is appropriate for all students and
allows time for reflection and closure?



Library Media Specialist Guide Form E

Component 2b: Establishing a Culture for Learning
1. How have you established a culture for learning in which students
demonstrate their active participation, showing they value the importance of

the content?

2. What do you do to ensure students take obvious pride in their work and
initiate improvements which value the importance of high quality products?

3. How does your establishment of instructional goals, activilies, interactions,
and classroom environment convey high expectations of all students’
achievement?

Component 2¢: Managing Classroom Procedures

1. When you are deciding how to organize for group work, how are groups
managed so groups are engaged at all times?

2. Asyou transition students from one activity to the next, how have you
developed procedures to ensure seamless transitions?

3. Describe your routines for handling materials and supplies which ensures no
loss of instructional time?

4. Knowing you value instructional time, how do you perform non-instructional
duties which ensure efficient operation?

5. How do you plan and prepare for volunteers and learner support statf so they
are productive and impacting student achievement?

Component 2d: Managing Student Behavior

1. How do you convey expectations of appropriate conduct which are clear to all
students?

2. Asthe ultimate goal of student behavior is self-monitoring, how do you
remain alert at all times to student behaviors?

3. Inresponding to misbehavior, how is the student’s dignity respected?
Component 2e: Organizing Physical Space

1. How do you organize your room’s physical space in order to have optimal
learning activities?



Library Media Specialist Guide Form E

Component 1d: Demonstrating Knowledge of Resources

1. In what ways do you seek out teaching resources and who provides these
resources?

2. Describe ways you utilize community resources to assist and support students.

Component le: Designing Coherent Instruction

1. How do you ensure your progression of learning activities is even, well paced,
and reflect recent, professional research?

2. When designing your instruction, how do you decide when you will create
varied instructional groups which are appropriate to your different
instructional goals?

3. In developing your lesson structure, how do you organize reasonable time
allocations for those lessons and allow different pathways to meeting student
needs? ' )

Component 1f: Designing Student Assessments

1. How do you ensure your assessment will be aligned in both content and
process fo instructional goals?

2. As you create your assessments related to standards, how do you clearly
communicate to students those criteria?

3. How do you inform students of how they are meeting the established
objectives, and how are you using those assessment results to plan for

individuals and groups?

DOMAIN 2: THE LIBRARY MEDIA CENTER ENVIRONMENT

Component 2a: Creating an Environment of Respect and Rapport

1. As you are interacting with students, how do you ensure teacher-student
interactions are friendly and demonstrate respect?

2. As you create an environment for respect and rapport, how will you establish
opportunities for students to genuinely care for each other?



Library Media Specialist Guide Form E

Guiding Questions Related to the four conversations held with new teachers.

DOMAIN 1: PLANNING AND PREPARATION

Component 1a: Demonstrating Knowledge of Content and Pedagogy

1. How have you displayed solid content knowledge and made connections with
other parts of the discipline and other disciplines?

2. How have your plans allowed for students to activate prior knowledge?

3. How do your plans display your search for best practice and anticipate student
misconceptions?

Component 1b: Demonstrating Knowledge of Students

1. As you plan your lessons, how do you display an understanding of
developmentally appropriate practices?

[

When appropriate how do you use knowledge of students’ learning styles in your
instructional planning?

3. As you design your lessons, how are those lessons influenced by knowled ge of
students’ skills as evidenced by formative data?

4. How do you recognize and include students’ interests and/or cultural heritage as
you prepare your lessons.

Component lc: Setting Instructional Ontcomes

1. As you are using the district curriculum, how do you clearly articulate hi gh
expectations within your instructional objectives for the students?

2. Inwhat ways, in relation to district curriculum, do your instructional objectives
demonstrate what students should know and be able to do and permit appropriate
methods of assessment?

3. How do your learning objectives related to district curriculum differentiate for
needs of individuals or groups?

4. How do your objectives reflect opportunities for content integration reflected in
district curriculum?



Library Media Specialist Evidence Form D
Professional Evidence

Library Media Specialist —provided evidence of professional growth from each domain will be used for

dialog purposes between the teacher and the building administrator. LMS may choose from examples or

provide others that support the domain components. This list will also be used by principals in noting
examples of evidence on the evaluation instrument.

Examples of Evidence

Domain 1 — Planning and Preparation Domain 2 — The Library Media Environment
Lesson plans Parent information packets
Discipline plan CD, electronic presentations
Differentiation plan Student surveys, parent surveys
Use of formative data ‘ Classroom observations
Assessment plan for student achievement Problem solving notebook
Substitute folder Interviews
Student profiles Behavior log
Teaching artifacts such as primary resources Homework plan
Documentation of intentional grouping | Parent contact log
Curriculum map Incentive/reward plans

Seating chart

Substitute plan folder

Physical layout of the room
Daily, weekly routine, sch¢dules

Walls that teach
Documentation of intentional grouping
Domain 3 - Delivery of Service Domain 4 — Professional Responsibilities
Student achievement data Newsletters
Classroom observations Class/school community
Student work samples Published articles
Units of study Reflection sheets
| Technology links Parent letters, emails
Video/audio records of student performance Teacher Certification classes, workshops
Extension and enrichment activities District, building committees
Modifications Professional Development documentation
Examples of written feedback Coursework
Differentiation samples Community Service
Technology National Board Accreditation
’ Conferences, workshops-attended, presenter
Journals
Observations
Reflection sheets
Videotapes
Transcripts

Maintenance of library automation records




Library Media Specialist Evaluation Form C

Domain 4 Rating Evidence:

Professional Responsibilities U|/B|P|D

4a: Reflecting on Practice

4b: Preparing and submitting reports and
budgets.

4e: Participating in a professional
community.

4d: Engaging in a professional development.

4e: Showing professionalism

Comments:

Recommendaiions for Dmprovement:

Recognized Overall Strengths:

Date Teacher’s Signature

Date Administrator’s Signature
Items checked as unsatisfactory on this evaluation instrument are to be followed by a Plan of Assistance. The
evaluatee has the right to reply to comments on the evaluation. A copy of the rebuttal must be provided to the
evaluator within two weeks after receiving the evaluation. It will be attached to the instrument and forwarded to
the district office.



Library Media Specialist Evaluation

Domain 2:

Rating:

Evidence:

Form C

The Environmert

8]

B

D

2a: Creating an environment of respect and
rapport.

2b: Establishing a culture for investigation
and love of literature.

2¢: Establishing and maintaining Iibrary
procedures.

2d: Managing student behavior

2e: Organizing physical space to enable
smooth flow.

Comments:

Domain 3

Rating

Evidence:

Delivery of Services

U

B

3a: Maintaining and extending the library
collection in accordance with the school’s
needs and within budget limitations.

3b: Collaborating with teachers in design of
research and/or instructional units.

3c: Engaging students in the appreeiation of
literature and informational retrieval skills.

3d: Assisting students and teachers in the use
of technology.

3e: Demonstrating flexibility and
responsiveness

Comments:




Library Media Specialist Evaluation

USD 470 Arkansas City Public Schools
Evaluation for the Improvement of Instruction

Form C

Name: School:

Pre-tenured/Tenured (Circle one)

Grade Level: Subject: Date;
Observer Name: Position:
Rubric Ratings:
D = Distinguished P = Proficient
B =Basic U = Unsatisfactory
Domain 1 Rating Evidence:
Planning & Preparation U/B|P|D

1a: Demenstrating knowledge of literature
and current trends in library media practice
and information technology

1b: Demonstrating knowledge of the
district’s standards and library
department’s policies manual and student
information needs within those standards.

le: Establishing goals for the library media
program aligned with AASL and
appropriate to the setting and the students

1d: Demonstrating knowledge of resources
both within and beyond the school and
district, and access to such resources as
interlibrary loan.

le: Planning of the library media program is
integrated with the overall district program..

1f: Developing a plan to reflect upon and
meonitor the library media program.

Comments:




Library Media Specialist Pre-observation Form B

Domain 4: Professional Responsibilities Comments: (to be completed by evaluator)

1. How do you demonstrate your reflection is
highly accurate and perceptive? (Component 4a)

2. Explain and provide evidence of how you
maintain budgets and records. Reports are timely.
(Component 4b)

3. Explain and provide evidence for how the LMS
takes a leadership role in project coordinating with
other LMS’s and Academic Coaches within and
beyond the district. (Component 4c)

4. Describe how you take a leadership role in your
school and the district (district/building projects,
committees, activities, etc.) (Component 4d)

5. Describe the professional growth activities in
which you participated this year to achieve your
growth objective. (Component 4e)

6. How do you maintain confidentiality and hold
highest standards of honesty and integrity in the
leadership role? (Component 4f)

Teacher comments pertaining to observation setting. List any items you might want to call to the
attention of the administrator.

Teacher comments pertaining to observational focus. List any items you might want to call to the
attention of the administrator.




Library Media Specialist Pre-observation

Form B

USD 470 Library Media Specialist Evaluation
Pre-observation Form

s
Name: School/Administrator:
Date of Pre-conference Date/Time of Observation:

Grade Level/Curriculum Area Observed:

In the pre-conference you will be asked to discuss the following components and provide examples where

appropriate.

Domain 1: Planning and Preparation

Comments: (to be completed by evaluator)

1. Briefly describe the school profile and how to
remain current with library best practices.
(Component 13, 1b)

2. What are the goals for the library program? What
do you want the students and faculty to learn?
(Component 1c)

3. How do these goals support the district’s
curriculum, state frameworks, and the content
standards? (Component 1d)

4. How do these goals integrate and relate to other
disciplines with the overall school program?
(Component 1e)

5. How do you plan to develop the library media
program and what will you use to evaluate the
instructional support program? (Attach any surveys
or data related to the evaluation.) (Component 1£)

6. How do you plan to use the results of the
assessments? (Component 1f)

7. Briefly describe your effort to be described as an
expert by your colleagues. (Component 1a)
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FormB

USD 470 Teacher Evaluation

Pre-observation Form
Name; School/Administrator:
Date of Pre-conference: Date/Time of Observation:

Grade Level/Curricufum Area Observed:

In the pre-conference you will be asked to discuss the following components and provide examples where

appropriate.

Domain 1: Planning and Preparation

Comments: (to be completed by evaluator)

1. Briefly describe the students in this class, including
those with special needs. (Component 1b)

2. What are the obje’ctives- for the Tesson? What do you
want the students to leam? (Component 1c)

3. Why are these objectives.appropriate for this group of
students? (Component 1c)

4. How do these objectives support the district’s
curriculum, state frameworks, and the content standards?
(Component Ic)

5. How do these o'bjeétives build’pri.or knqyif[éégé and
support-future. learning and relate to other disciplines?
(Component 1a, 1c)

6. How do you plan to engage students in the content?
What will you do? What will the students do? Attach
| Iesson plan. (Component 1e)

7. What difficulties do students typically experience in this
areg, and how do you plan to anticipate these difficulties?
(Component.1a)

8. What instructional materials or other resources, if any
will you use? (Component 1d).

9. How do you plan to assess student achievement of the
goals? What procedures will you use? Attach any tests or
performance tasks, with rubrics or scoring guides.
(Component 1f)

10. How do you plan to use the results of the assessment?
(Component 1f)




Domain 4: Professional Responsibilites

Comments: (to be completed by evaluator)

{1 1. Howdo ybu evaluate a lesson’s effectiveness?
(Component 4a)

| 2. Explain and provide evidénce of how you maintain
student records (attendance, grades/progress, efc.)
(Component 4b)

3. }é;iplain and prbvidév evidence for how you éﬁfﬂmﬁnica‘te
with parents (newsletters; logs, student progress).
(Component 4c)

4. Describe how you take a leadership role in your schiool
| and the district (district/building projects, commitiees,
activities; etc.) (Component 4d & 4f)

5. Describe the professional growth activities in which you
participated this year to achieve your growth objective.
(Component 4e)




6. How do you advocate for students? (Component 4f)

Teacher conunents pertaining to observation seiting. List any items you might want to call to the attention of the
administrator.

Tgab/zer ‘commients pertaining to observational focus: List any items you might want to call to the attention of the
administrator.




Teacher Evaluation Form C
USD 470 Arkansas City Public Schools
Evaluation for the Improvement of Instruction
Name: School: |
Pre-tenured/Tenured (Circle one) Yeadrs Taughts 1-2 3-4 5+
Grade Level: Subject: Date:
Observer Name: Position:

Rubric Ratings: D = Distinguished P=Proficient B =Basic U= Unsatisfactory

Domain 1

Rating

Evidence:

Planning & Preparation

U

B

P

D

la: DemonstraﬁngKnow_ledge of Contentand
Pedagogy

Knowledge of content

Prior knowledge

Knowledge of content-related instructional
strategies

1b: Demonstrating Knowledge of Students
 Knowledge of characteristics of'age group

Khowledge of students’ varied approachesto

leaming

Kriowledge of studerits® skills and formative data

Knowledge of students’ interests and cultural

heritage:

1e: Setting Instructional Outcomes
Value of objective

Clarity of objective

Objective snitability for diverse students
Unit obiective balance

1d: Demonstrating Knowledge of Resources
Resources for teaching
Resources for students

1e: Designing Coherent Instruetion
Learning activities

Instructional materials and resotirces
Instructional groups.

Lesson and unit stucture

| 1f: Designing Student Assessments

- Alignment with instructional objectives
Assessment design (criteria and standards)
Use for planning '

Overall Domain 1

Comments:







Teacher Evaluation Formn C

Domain 23 » _ Rating: Evidence:

T}ze Classroom Environment Ul/B|P|D

2a: Creating an Environment of Respect and Rapport
Teacher interaction with students
Student interaction

2b: Establishing a Culture for Learning
Importance of the content

Student pride.in work

Expectations for ledrning and achieverent

2e: Managing Classroom Procedures
Management of instructional groups

Management of fransitions

Management of materials and sipplies
Performarice of non-instructional duties
Supervision of volunteers and leamer support staff

2d: Managing Student Bebavior
Expectations

Monitoring of student behavior
Resporse to studént misbehiavior

2e: Organizing Physical Space
Classroom Safety and Arrangement »
Accessibility to learning and use of physical resonrees

Overall Domain 2 ' Commenis:

Q

Domain 3 _ Ratin Evidence:

Iustruction U|/B|P|D

3a: Communicating with Stadents
Directions and procedures
Oral and written language

3b: Using Questioning and Discussion Technigues
Quality of questions

Discussion techniques

Student participation

3c: Engaging Students in Learning
Presentation of content

Activities and assignments

Grouping of students

Instructional materials and resources
Structure and pacing

3d: Using Assessment in Instruction
Assessment criteria

Monitoring of student learning

Feedback to students ‘

Student self-assessment arid monitoring of progress

3e: Demonstrating Flexibility and Responsiveness

Lesson adjustment
Response to.students
Persistence
Overall Domain 3 Commients:
Domain 4 Rating Evidence:

| Professional Responsibilities JulB|P|D]




]
El




Teacher Evaluation Form C

4a: Reflécting on Teaching.
Accuracy of reflection
Use in future teaching

1 4b: Maintaining Aeccurate Records
Student completion of'assignments

. Stiident progress in learning
Non-instructional records

4c: Communicating with Families

Information about the instructional program

1 Information about individual students

Engagement of families in the instructional program

4d; Participating in a Professional Community
(during contract hours/time)

Relationship with colleagues

Service to the school

Participation in school and district projects

4e: Growing and Developing Professionally
Enharnicement of content knowledge and pedagogical skill
Service to the profession

4f: Showing Professionalism

Integrity and ethical conduct

Service to students

Advocacy

Decision making

Compliance with school and district regulations

Overall Domain 4 | . Comments:

[Overall Instructional Practice Rating (Domains1-4) | U B P D |

_ +
1= Student Growth 2= Student Growth 3= Student Growth Overall Student
Measure Rating + Measure Rating + Measure Rating = Growth Rating
Met or NotMet Met or NotMet Met or NotMet U B P D
ﬁ?_‘inal Summative Score | Unsatisfactory | Basic | Proficient | Distinguished |
Recommendations for Improvement:
Recognized Overall Strengths:
Date . Teacher’s Signature
Date Administrator’s Signature

Ttems checked as unsatisfactory. on this evaluation instrument are to be followed by a Plan of Assistance; The evaluatee has the right to reply to comments.on the evaluation.

A copy of the rebuttal must be provided to {he-evaluator within two weeks:after receiving the evaluation. Itwill be attached to the instrument and forwarded to the-district
office.
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Form E

Guiding Questions Related to the four conversations held with new teachers.

DOMAIN 1: PLANNING AND PREPARATION

Component la: Demonstrating Knowledge of Content and Pedagogy

1.

How have you displayed solid content knowledge and made connections with
other parts of the discipline and other disciplines?

How have your plans allowed for students to activate prior knowledge?

How do your plans display your search for best practice and anticipate student
misconceptions?

Component 1b: Demonstrating Knowledge of Students

1‘.

As you plan your lessons, how do you display an understanding of
developmentally appropriate practices?

When appropriate how do you use knowledge of students’ learning styles in your
instructional planning?

As you design your lessons, how are those lessons influenced by knowledge of
students’ skills as evidenced by formative data?

How do you recognize and include students’ interests and/or cultural heritage as
you prepare your lessons.

Component lc: Setting Instructional Outcomes

@

1. As you are using the district curriculum, how do you clearly articulate high

expectations within your instructional objectives for the students?

In what ways, in relation to district curriculum, do your instructional objectives
demonstrate what students should know and be able to do and permit appropriate
methods of assessment?

How do your learning objectives related to district curriculum differentiate for
needs of individuals or groups?

How do your objectives reflect opportunities for content integration reflected in
district curriculum? :



Teacher Guide Form E

Component 1d: Demonstrating Knowledge of Resources

L. In what ways do you seek out teaching resources and who provides these.
resources?

2. Describe ways you utilize community resoutces to assist and support students.
Component le: Designing Coherent Instruction

i. How do you ensure your progression of learning activities is even, well paced,
and reflect recent, professional research?

2. When designing your instruction, how do youdecide when you will create
varied instructional groups which are appropriate to your different
instructional goals?

3. Indeveloping your lesson structure, how do you organize reasonable time
allocations for those lessons and allow different pathways to meeting student
needs? .

Component 1f: Designing Student Aésessme‘nts

1. How do you ensure your assessment will be aligned in both content and
process to instructional goals?

2. As you create your assessments related to standards, how do you clearly
communicate to students those criteria?

3. How do you inform studenté of how they are meeting the established

object_ives, and how are you using those assessment resulfs to plan for
individuals and groups?

DOMAIN 2: THE CLASSROOM ENVIRONMENT

Component 2a: Creating an Environment of Respect and Rapport

1. As you are inferacting with students, how do you ensure feacher-student
interactions are friendly and demonstrate respect?

2. As you create an environment for respect and rapport, how will you establish
opportunities for students to genuinely care for each other?



Teacher Guide Form E

Component 2b: Establishing a Culture for Learning

I

3.

How have you established a culture for learning in which students
demonstrate their active participation, showing they value the importance of
the content?

What do you do to-ensure students take obvious pride in their work-and
initiate improvements which value the importance of high quality products?

How does your establishment of instructional goals, activities, interactions,
and classroom environment convey high expectations of all students’
achievement?

Component 2¢c: Managing Classroom Procedures

1.

When you are deciding how to organize for group work, how are groups
managed so groups are engaged at all times?

As you transition students from one activity to the next, how have you
developed procedures to ensure seamless transitions?

Describe your routines for handling materials and supplies which ensures no

loss of instructional time?

Knowing you value instructional time, how do you perform non-instructional
duties which ensure efficient operation?

How do you plan and prepare for volunteers and learner support staff so they
are productive and impacting student achievement?

Component 2d: Managing Student Behavior

1

3.

How do you convey expectations of appropriate conduct which ate clear to all
studerts?

As the ultimate goal of student behavior is self-monitoring, how do you

remain alert at all times to student behaviors?

In responding to misbehavior, how is the student’s dignity respected?

Component 2e: Organizing Physical Space

1.

How do you organize your room’s physical space in order to have optimal
learning activities?



Teacher Guide Form E

2. How do you ensure your organization of physical space creates learning
opportunity that is equally accessible to all students?

DOMAIN 3: INSTRUCTION

Component 3a: Communicating with Students

1. How do you ensure teacher directions and procedures are clear to students and
contain an appropriate level of detail?

2. Accuracy and clarity in communication requires vocabulary appropriate to
student’s age and interest. How do you ensure your spoken and written
language is clear and correct?

Component 3b: Using Questioning and Discussion Techniques

1. How do you provide questions which are of high level and qualify and utilize
adequate time for student response? '

2. Inwhat ways do your questioning and discussion techniques lead students to
assume considerable responsibility for the success of the discussion?

3. What criteria related to questioning and discussion techniques promote all
students’ voices being heard in the discussion?

Component 3c: Engaging Students in Learning
1. How do you use examples and analogies to represent the intended content ina
way that is appropriate, clear, and links well with students’ prior knowledge

and experience?

2. What criteria do you use to determine when all students are engaged in the
learning activities and assignments?

3. When considering instructional goals of a lesson, how does one create
instructional groups to advance student achievement?

4. How does the selection of instructional materials and resources engage
stiudents?

5. How do you ensure pacing of the lesson is appropriate for all students and
allows time for reflection and closure?



Teacher Giidé Form E

Component 3d: Using Assessment in Instruction

1. Describe how your students know the criteria and performance standards by
which their work will be evaluated.

2. When do you decide to take corrective action as you monitor student
learning?

3. How do you provide feedback that is timely and valuable to student learning?
4. In what ways do your students assess and monitor their work?
Component 3e: Demonstrating Flexibility and Responsiveness

1. When do you decide to make a minor or major adjustment to an instructional
plan in order to improve the lesson?

]

Can you think of a time when you seized a major-opportunity to enhance
learning, building on a spontaneous event?

3. How do you show persistence in helping students who need additional
support?

DOMAIN 4: PROFESSIONAIL RESPONSIBILITIES
Component 4a: Reflecting on Teaching

1. How do you know your lessons are effective and your learning goals are
achieved?

2. In reflecting on a lesson, what other suggestions could improve. the lesson if
re-taught?

Component 4b: Maintaining Accurate Records

1. How do you rate your system for maintaining information on student
completion of assignments?

2. Is your system for maintaining information on student progress fully
effective? Why or why not?

3. How is your record system alike or different when maintaining information on
non-instructional activities?



Teacher Guide Form E

Component 4¢: Communicating with Families

1. When and how do you decide to provide information to parents about the
instructional program?

2. How do you respond to parent concerns?

3. What method do you use to engage families in the instructional program and
how do you determine if your efforts are successful?

Component 4d: Participating in a Professional Community (during contract hours/time)

1. In taking initiative to assume:leadership among the faculty, what characterizes
supportive and cooperative relationships with your colleagues?

2. When you choose to volunteer in some aspect of school life, what levels of
participation make a substantial contribution in relation fo service at school?

Comppnent 4e: Growing and Developing Professionally

1. As you engage in professional development opportunities, how do you
enhance both your content skills and your pedagogical skills?

2. In initiating service to the profession, what important activities do you
consider as professional responsibility?

Component 4f: Showing Professionalism

1. Asa teacher leader, what are some ways you show honesty, integrity, and
confidentiality in interactions with colIeagues, students, and the public?

2. How are you proactive in meeting the needs of individual students?

3. How doyou challenge another’s negative attitude toward students,
particularly students underserved?

4. Asyoutakea leadership role in team or departmenta] decision making,,
how do you ensure your input is based upon high professional standards?

5. How can you show leadership in fully complying with school and district
regulations?



Teacher Observation Form F
USD 470 Teacher Evaluation
Classroom Observation Record
Name: Schoolz
Grade Level: Subject: Date:
Observer Name: Position:

‘Component 2a: Creating an Environment of Respect
and Rapport 1

Component 3a: Communicating with Students

Compohent 2b: Establishing 2 Culture for Leaming

Component 3b; Using Questioning and Discugsion
Techniques '

Component 2¢: Managing Classroon Procedures

Component 3c: Engaging Studentsin Learning

Component2d: Managing Student Behavior

Component 3d: Using Assessment in Instruction

Component 2¢: Organizing Physical Space

Component 3e: Demonstrating Flexib‘i]ity and
Résponsiveness







Matrix Used to Gmﬁm_.:_m:m Summative Evaluation Rating

1stSGM - .._._N:.o_mmmg... P .u.amm_s Overallsani | | _v_s_w.n&n..ﬁ_m@u_,w_v..ﬂ.%%m. .,_,_..m:_.ssm,ﬁ_m<mwm<m_nm.ﬁ.mo=.
: . N wud g G b E .;M_Nmﬁzm . Rating
Met Met Met ng:mcwrmn Distinguished Distinguished
Zm.ﬁ. _.Smw Met Distinguished _u_.,om.nmm.:ﬁ | Distinguished
Met Met Met: ,Emzsmcmm:ma Basic Proficient
| _s.m_ﬂ Met Not Met .Eomnmm:ﬂ sz:m:.mm:mm Distinguished
Met Met Not Met Proficient _u«omnwm_.? Proficient
Met Met Not Met Proficient | Basic Proficient:
Met Not Met Not Met Basic Proficient Proficient
._<_.m.~.: Not Met Not Met Basic .. ,m.mﬂn | mmﬂn
Met. Not Met Not Met | wmm,.mo Unsatisfactory Basic

Not Met Not Met Not Met Unsatisfactory Basic, Basic

Not Met Not Met ) Not Met . c.s.mmmmﬁmnmoé cq.,mmﬂmmmnnoé csmmzﬂnmﬂo?

** SGM's "trump" instructional practice




P

.




Teacher Evaluation - 1st and 2nd Year in USD 470

A poitlon of district
‘collaboration days

will provide teachers

apportunity to
discuss quality
avidence'in the four
domains.

Quarterly Guided
Conversations,
with the Principal

Building staff
meeting:

USD 470 Evaluation
Procedisres Review

have an informational meeting

and be provided with access

‘ta avaluation forms including
self-asssssment rubrics
during thefirst 30 days.

All staff being evaluated must .

Domain 1:
Planning & Preparation

Domain 2:
‘Classroom Environment

Domain 3:
Instruction

Although not mandatory,
a.self-assessmentis
highly reconimended to
engage evaluator.and
employee in performance
discourse with the intent:
to encourage empioyee
input for their evaluation

Fall evaluations for
istyear teachers will
include pedagogy
only (4 Domains) and
will be considered a
formative evaluation
{not'summative).
SGMs will be-a factor
for spring
evaluations only.

Formal
Observations
2 times per year

2nd yearteachers
N will have SGMs for
1st evaluation completed by poth fall and spring

60th day of 1st semester evaluations and both

_ wili. be summative.

2nd evaluation completed by
60th day of 2nd semesier

_

Domain 4:
Professional Responsibility

An additional 2
working days after the
PostObsarvation
Conference are given
to provide additional
evldence, If deslred.

Formal evaluations to include:

Pre-Conference:{Requires at least two working days nolice of.dale/lime)
Ohservation of Lesson (A minimumof a-class period/block or lesson):

Post Observation Confarence and Rubric Dialogue (Within 2 days of'observation)
This conference is o discuss the observation (from Form:F) and self assessment
(from Form A). Ths evaluator has not complated Form C.at thistime,

Summative Evaluatlon Gonference (Within 5 days of Past Observation Conference)
Final results will be providad (should be no suirpises)-and 1eachers will raceive a
copy of the evalualor compleled rubrics:







A portlon of district
collaboration days
will provide teachers
apportunity to.
discuss quality
avidence in the four
domains.

Quarterly Guided

Conversations
" with the Principal
as needed*®

Teacher Evaluation - Post 2nd year in USD 470

Building staff
meetings

USD 470 Evaluation
Procedures Review

All:staff helng evaluated must
hiave an informational meeting
and be provided with access
to self-assessment forms
during the first 30 days.

| Although not mandatory,
aself-assessment is

Domaini:
Planning & Preparation

highly recommended to
engage evaluator and.
employee in performance.

discourse with the intent

Domain 2:
Classroom Environment

to encourage employee
input for their evaluation

Domain 3:
Instruction

Domain 4:
Professional Responsibility

Formal
/ Observations
1 time minimum
per evaluation
year We suggestthe

addition of 2-working
days after the Post
Observation
Conference to provide
additional evidence If
desired.

Summative Evaluation
completed by February 15th

Formal evaluations to include:

¢ Pre-Conference (Requires al least lwo working days nalice of date/ime)

e  Observatian of Lesson (Requires alleast30 min.) !

e  PostObservation Gonference and Rubric Dialogus (Within 2 days of
observation) This conference Is to discuss the chservation'(from Form F) and self
assessment (from Form A), The evaluator has not-compleled Form C atthis time.

e Summative Evaluation Gonference (Within's days of Post Observation
Conferance) Final resulls will be: provided {should be no surprises) and teachers:
will raceive a copy.of the evaluator completed rubrics?







The USD 470 salary schedule recognizes degrees, years of service and additional hours of approved
education as inputs in determining the compensation for individual teachers.

The salary schedule consists of rows and columns, with rows (known as "steps”) designating years of
cervice and columnis (known as “columns’) indicating education degrees and approved college

hours beyond a degree.

Multiplicative and additive factors determine the salary in each cell (step and column). Changes in
the base salary resultin changes throughout the salary schedule as driven by the factors in each cell.

o Indexed salary for each cell results from multiplying the base by the index factor for that cell,
shown in the salary index below. |

o Non-indexed salary for each cell results from adding an equal amount of money to each cell.

o The salary schedule includes both indexed and non-indexed amounts as per the linear
equation y = mx + b, where "y" denotes total salary, "o denotes the index factor, “X” denotes
base salary and "b" denotes non-indexed salary.

The Salary Schedule Index is part of the Master Agreement. The Salary Schedule Index may not be
changed without the mutual agreement of the Association and the Board of Education. The Salary
Schedule Index will appear in the Appendix of the Master Agreement.

Salary Indexes
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