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Summary of Best Performing Scenarios

Repurpose Facility as an ECC

Scenario 1A

Satellite Zones

Scenario 3

Traditional Redistricting

Scenario 4

Objective

Scenario Description

Repurpose Jennings as an ECC

Satellite Zones, minimize disruption

Traditional redistricting, balanced utilization

Address Racial Imbalance

Good
All schools less than 20% of districtwide
average over the last five years.

Good
All schools less than 20% of districtwide
average over the last five years.

Fair
McKinley and Holland Hill racially balanced,
but exceed 20% in one or more years

Balance Utilization Across all
Elementary Schools (next 5-year
average)

Good
All schools within 5% of districtwide average
over next 5 years. No school over 100% of
operational capacity.

Fair
Most schools within 5% of districtwide
average. Underutilized Burr (~10% lower than
district average)

Good
All schools within 5% of districtwide average
over next 5 years. No school over 100% of
operational capacity.

Minimize Redistricting Impacts Fain Good Fair
g mp 18% of ES students 9% of ES students 15% of ES students
Good
Net impacts to ~5% of elementary walkers. Good Fair

Student Walker Net Impacts

Preserves Fairfield Woods walking
community

Impacts to ~1% of elementary walkers.

Net impacts to ~6% of elementary walkers

Secondary School Impacts

Modified MS feeder pattern
No changes to HS feeder

23% of MS students impacted
4% of HS students impacted

No changes to MS or HS feeder patterns

No redistricting impact for MS and HS
students

No changes to MS or HS feeder patterns

7% of MS students impacted
5% of HS students impacted
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Timeline & Process

Jan - Feb 2023 March - June July - Aug Sept - Oct Nov - June
. BOE Develops & Scenario Development Transportation Audit SLAM \x/illlupdate FPS Implementation
Adopts “charge to lterative planning FPS will analyze options with 2023-24 Planrung . |
consultant” process with operational enrollment. Staffing COQ5|derat|9ns
«  Scenario administrative working considerations for the !_aunchlonlme . Tran§por’Fat|on Routing
Planning group to review, preferred options (to be !nteractllve map viewer Mobilization
Blrecian discuss and obtain prepared for 7/25 illustrating the
+  Guiding Criteria feedback. meeting) proposed changes to
Lo e Revised options were Select preferred attendange boundaries
redistricting evaluated, anq approach/scenario Presentatpns to BOE
process pros/cons weighed Preferred scenario BOE Adoption

3 Viable options
Presented to BOE

» Adopted Plan in place for 2024-25 school year.
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Process & Decision Tree

(e

Does FPS want an
ECC in one location?

Yes No

Repurpose a School as an ECC Satellite Zones

Traditional Redistricting

Refinement process will occur once a preferred approach has been determined
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Discussion

o SLAM Fairfield Public Schools





