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. Student and Community Profile Data
Community: , . S .
Wilcox High School is located on 33 acres in Santa Clara, and currently serves approximately
1977 students. The campus is surrounded by private homes and apartments, as well as a new
apartment and retail space that opened up two blocks west of our campus this summer. Santa
Clara Unified. School District has 26 schools-including two comprehensive high schools, Adrian
C. Wilcox and Santa Clara, and three alternative schools, New Valley, Wilson and MECHS
(Mission Early College High School). The district has a total population of 15,409. Wilcox serves
students from Santa Clara and neighboring cities Sunnyvale and San Jose (Alviso and North
First Street area). During the last three years enrollment has increased slightly, which is
reflected in the 2013-2014 CBEDS enrollment of 1,921 compared to the 2016-2017 enroliment
of 1,977. S

School Areas of Responsibility: - :

Wilcox has one principal-and four full time vice principals whose responsibilities include:
counseling, curriculum and instruction, student support services, attendance, technology,
activities, facilities, communication and discipline. Each administrator acts as a liaison to two or
three departments on campus. Wilcox is currently staffed with 106 teachers. Also included in
the certificated staff are a nurse, psychologist, Speech Language Specialist, Wellness
Coordinator, six counselors and a librarian. Classified office support includes one office
supervisor, an attendance clerk, a clerical assistant, registrar, bookkeeper, an ASB secretary,
two counseling clerks, a career center supervisor, a library media assistant and three campus
security officers.

District and Local Community Programs:

The City of Santa Clara Teen Center located on the campus of Cabrillo Middle School is one of
the community programs most utilized by Wilcox students. They not only offer activities and
entertainment, but also future employment opportunities for our students. Two important district
programs have been added in the last three years that benefit our campus. Last year, the
Family Child Resource Center was added to the Wilson Alternative Education Campus, and a
comprehensive District Wellness program was added that includes a Weliness Center and a full
time Wellness Coordinator on our own campus. Wilcox has relationships with a number of
community organizations and businesses to plan, and fund special events and programs as well
as offer our students jobs and volunteer opportunities, including the Santa Clara Elks Club and
the Santa Clara Rotarians.

Federal Program Mandates:



Wilcox High School has Title |1l money to address the needs of English Language Learners. We
do not have Title | money, however we are at 44% Free and Reduced Lunch. The state
mandated program that we are involved with.is the CAASPP, California Assessment of Student
Performance and Progress.

Parent/Community Organizations:

There are three parent groups that functlon on campus The Parent Teacher Student
Assocnat:on (PTSA) the Dads Grads & Moms (DGM) Athletlc Boosters and ‘the Music
Booster Club ‘

Vision
Wilcox High School will be a nurturing, safe and professional environment that supports the
educational success and social, emotional, and physical development of all students. Courses
will be academic, engaging, and standards-based, with a focus on the learner. All school staff
will be highly qualified and caring instructors who are attentive to the educational, cultural and
physical needs of students and the Wilcox community. Parents will be positive, supporting
members of the school community. Students will be respectful, self-disciplined, productive
citizens who think critically, make informed decisions and act ethically.

Mission Statement
The purpose of Wllcox ngh School is to educate, empower, and enable all students to become
caring, contributing citizens who can succeed in an ever-changing world. Wilcox High School is
commiitted to focusing on high expectations and individual academic success and to creating a
community of respect and responsibility.

| ‘Student Learner Outcomes

STUDENT LEARNER OUTCOMES (SLO’S)
BE CHARGER STRONG

BE ACADEMICALLY EXCELLENT BY ...

> Reading, comprehending, and producing a variety of materials in a variety of fields of study.
> Being self directed and determined in your educational endeavors.
- > Maximizing the development of your intellectual capacities.

BE A CHARGER CITIZEN WHO ...
> Actively participates in the community and acts as a caretaker of the environment.
> Respects diversity.
> Demonstrates integrity, responsibility, and perseverance.



BE A STRONG CRITICAL THINKER AND COMMUNICATOR WHO ...

> Demonstrates critical thought.
> Clearly conveys information and ideas in written and visual form.
> Speaks with clarity and listens to understand.

Student, Facuity and Staff Demographic Data:

B ~rrican American. I Amercan Indian or Alaska Native [ Asian Flipino M Hispanic or Latino
P cacificisiander IEEEEE White EEENEN Two o7 Mora Races Not Reported

Student Data:
2016-2017 Enroliment by Ethnicity



Ethnicity ‘ Er!r?:iﬁ'ment | Percent '
Alrican American : ! ] » .80 ‘ 2.6%
American Indian or Alaska Native ¥ LR - 0.4%
Asian ot B T 563 29.0%
Filipino 118 6.1%
Hispanic or Latino - 36 6%
-Padﬁc Istander : : i o 715 08% .
White g ' ‘ 401 20.6%
Two or More Races : : il l 70 3 ‘6%
Not Reported : 7 0.4%
Total 1,942 100.0%

Wilcox High School is a very diverse community. This can be seen in the charts above, showing
our demographic breakdown for the last three school years, 2014 - 2017. Data shows that the
school’s population is has remained consistent over the last three years. There has been less
than a 3% increase or decrease in any of our demographic groups between the 2013-2014
school year and the 2016-2017 school year.
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The total number of students classified as English Learners has decreased by 57 students, or
3% in the last three years. Foster youth has shown a decline, while our youth classified as
homeless has seen an increase. The number of students with disabilities has also decreased
over the last three years by 51 students. The number of students classified as
Socioeconomically Disadvantaged appears to have decreased slightly, from aimost 45% in
2014-2015 to 40% in 2016-2017, but our current percentage for 2017-2018 is back to 44%. The
data collected for 2016-2017 is in question, as we can not think of any recent changes or
developments that would have caused this number to drop last year and return back to around
44% again this year.
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Chronic Absenteeism:

Chronically Absent

School Name [/ Detail / Year
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Chronically Absent

School Name / Detail / Year
Adrian Wilcox High
All students in Group Students with IER Studentswithno IEP
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Chronically Absent is calculated for grades PK through 18. Chronically absent is defined as students who have
missed more than 109t of the days they are enrciled in school.
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Chronically Absent

School Name / Detail / Year
Adrian Wiicox High

All Students in Group English Learner
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Chronically Absent

School Name / Detail / Year

Adrian Wilcox High
Nat Econemically
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Overall chronic absenteeism is down 2% from the 2014-2015 school year to the 2016-2017
school year. Wilcox has seen a 5% decrease in chronic absenteeism in students with an IEP
from 14/15 go 16/17, and a just under 1% decrease in students with no IEP. Following a similar
pattern, during those same years Wilcox saw an 8% decrease in chronic absenteeism of
English Language Learners and a 3% decrease in economically disadvantaged students, with
only a 0.8% decrease in students not classified as EL and a 0.7% decrease in students not
economically disadvantaged. The difference in percentages of IEP and EL students can be
attributed to the personal support these students receive from the Special Education and EL
departments. They have an adult on campus monitoring their attendance and academic
progress.



Faculty/Staff Data:

Teacher Credentials

: School District
Teachers
2015-16 2016-17 2017-18 2017-18
With Full Credential 106 108 106 946
Without Full Credential ' 0 0 0 9
Teaching Outside Subject Area of Competence (with full credential) 0 0 0 0

All teachers are assigned within their fields of expertise and credential specification, and are
highly qualified having met the requirements of the Elementary and Secondary Education Act
(ESEA). Full time teachers teach five periods and have one preparation period, and use the
remaining time for collaboration and professional development. Our staff had the opportunity to
engage in four professional development days this school year, and four optional days in their
contract. The district set aside money for three years to increase professional development, and
this year (2017-2018) is the last year of the additional PD. Starting next school year, there will
be four professional development days, and no optional days. In addition to district professional
development, on site we have Wednesday morning meeting time (90 minutes) that we have
refocused to include more time for teacher collaboration. Meetings include CAT, (Collaborative
Action Team), groups that are cross-curricular and include classified staff, whole staff meetings,
department meetings and teacher collaboration. We may have to reevaluate use of our on site
meeting time to incorporate lost professional development time from the district in the coming
years.

Adrian Wilcox High 4369674-4338802

American | " Pacific African Two or
Indianor | Asian | Islander Filipino American ' White More Races
[ Alaska Not Not | Not Not Not Not No
Name | Code Hispanic! Native [Hispanic Hispanic Hispanic/ Hispanic Hispanic/ Hispanic [Response Total
Adrian Wilcox High|4338802 15| 9 0 4 0 74 1 2| 108

In looking at the demographic data of our certificated and classified staff, it can be noted that
our staff percentages are not relative to that of our student population. The majority of our
classified staff are reported as White - Not Hispanic at about 70%, compared to our student
demographic data reporting 21% as White.

Classified Staff

American : American
Indian £ Indian Two or
or Alaska Pacific African - Two or. or Alaska Pacific African More
Native " Asian | Islander |Filipino American  White blore Races Mative  Aslan Islander Filipino.  Hispanicor  American White =~ Races
not not not not. Hispanic or Latina’ = not not not not not not not Latina of any not not not Grand
Description Hispanic Hispanlc: Hispanic Hispanic),  of any Race Hispanic Hispanic Hispanic ! Total Hispanic Hispanic Hispanic Hispanic Race Hispanic Hispanic: Hispanic | Total | Total
0o 50 600 000 228 144 550 Q00[ 1069 000 000 apd 000 o0 538

fice/Cencal Staff % EE T EE 186 a3 000 000 006 000 000 0.00 000 06 000 083] 7.5
[FTzOnerClassfiec S| 000 000|000 0% 094 EEIRE 000 376 00 000 0m 0 375 084 663 0o 1126[ 1502
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It is difficult to assess the demographic data for our classified staff as these numbers are hours
worked by individuals, not individual staff members. With that in mind, similar to the certificated

staff at Wilcox, the majority of classified hours are also worked by staff reported as White - Not
Hispanic.

Student Achievement Data for a Three Year Period:

Cohort Graduation Rate

Dropout Rate and Graduation Rate (Four-Year Cohort Rate)

P School District State

2013-14 | 2014-15 | 2015-16 | 2013-14 | 2014-15 | 2015-16 | 2013-14 | 2014-15 | 2015-16
Dropout Rate 3.5 5.4 4.1 10.7 9.4 8.7 11.5 10.7 9.7
Graduation Rate 92.9 90.35 92.47 81.93 82.25 84.63 80.95 82.27 83.77

Socioeconomically Disadvantaged

Name Year
Adrian 1313
oxHigh 1115
516

Cohort Graduation Rate
English Learners
Name Year
Agrizn 1314 |83.18
WilcoxHigh 1415 A e o e A e T PR A e et et ety B U R ] 01
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Special Education

Name Year
Agrian 1214 ]79.17
i High 1215
1516

20 25 30 2% 40 45 50 55 60 85 70 75 20 g5 30
Cohort Graduation Rate

African American

Name Year
Agrian 1314
Wilcox High 1415

1516
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Cohort Graduation Rate
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American Indian or Alaskan Native
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Asian

Name Year
Adrian 1314
WilcaxHigh 1415
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Cohort Graduation Rate

Filipino
Name Year
Acrisn 1314

Wilcox High 1415

1516

Cohort Graduation Rate

Hispanic or Latino

Name Year
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Pacific Islander

Name Year
Adrian 1314
Wiicon High 1415
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Two or More Races

Name Year
Adrian 13214
Wilcox High 1413
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20 25 3¢ 35 40 a3 30
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White
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The district office has put a focus on A-G requirements in the last two years, ensuring that all
students are on track to meet the A-G requirements. In looking at the data above,
Socioeconomically Disadvantaged Students have seen just under a 1% increase in cohort
graduation rate from 2014-2015 to 2016-2017, while our EL students have seen a 5% increase.
Special Education students saw just over a 2% decrease in cohort graduation rate during those
same years. The growth in EL students could be attributed to the increased EL supports added
in the last three years. The decrease in Special Education student’s cohort graduation rate
could be attributed to post-secondary plans for seniors that vary by student.

Students identifying as American Indian/Alaska Native, Pacific Islander and Two or More Races
saw their cohort graduation rate remain the same, at 100% from 2014-2015 to 2016-2017.
African American and Filipino students saw an increase in cohort graduation rate, and White,
Hispanic/Latino and Asian students saw a decrease.

CAASPP DATA SUMMARY 2015-2017
*Percentages from the CDE (California Department of Education)

English Language Arts

i ' ——

ELA CAASPP 2017 - 2016 ‘ 2015

Percent Passed - _75% | , 2% 70%

Percent Not Passed | - 25% 28% - 30%

English Language Arts -Detailed

ELA CASSPP 2017 2016 2015
Exceeds Standard 48% 40% 34%
Standard Met 27% 32% 36%
Standard Nearly Met 14% 18% 20%

Standard Not Met 11% 10% 10% e

Our English Language Arts data on the CAASPP test shows a 5% increase in pass rates over
the last three years. Some of this increase may be contributed to a district wide focus during
professional development on aligning tests, lessons and curriculum to the new CCSS
standards. As mentioned earlier, our staff has seen an increase of four paid, optional
professional development days for the last three years, which will not be continuing for the
2018-2019 school year.

brama |
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Math

Math CAASPP 2017 2016 2015
Percent Passed 47% 48% 42%
Percent Not Passed 53% 52% 58%
Math -Detailed
Math CASSPP 2017 2016 2015
Exceeds Standard - 23% 24% 18%
Standard Met 24% 24% 24%
Standard Nearly Met 19% 22% 27%
Standard Not Met 34% 30% 31%

Our Mathematics data on the CAASPP showed an increase of 6% from 2015 to 2016, but a
slight 1% drop from 2016 to 2017. The increase from 2015 to 2016 may include a few factors.

The 2015 CAASPP test was a pilot year. It is possible that changes were made in the test from

the pilot year to the first year of mandated testing statewide. Another factor may be that

students were used to the new style of test (ie: all testing on a computer and the inclusion of the
performance based assessment). In turn, teachers also were more familiar with the new style of
test, and could better prepare students for that type of exam, using test practice provided by the

state to allow them to become more familiar with the computer software used.

English Language Learners

Overall CELDT Performance

15%

14%

18



In 2014-2015, 46% of students were performing at Advanced or Early Advanced on the CELDT
test. In 2015 - 2016 this number dropped to 36%, and went back up to 39% in 2016-2017. We
will discuss more details in CELDT data and performance in School Wide Action Plan Section 1

“Support English Language Development”.
AMAO1 :

School Name / Year

: 63.5%
£1.8% TEEEE
50.0% i it
& 55.7%
-4
- 51.4%
g szo0 533%
=
& 44.59% :
b 43.0%
&
20.0%
30.0%
20.0%
200%
0.0% ]
201213 201314 201215 2015416 2016-17 2012113 201314 201213 201516 201517

Measure Names
M 25 Meeting AMAD 1
E Target

Wilcox English Language Learners continue to miss the target on AMAO 1, requiring EL
students to make annual progress in learning English as measured by the CELDT. The
accountability target for the 2016-2017 school year was 63.5% making progress. Only 43.0% of

Wilcox students met the annual growth expectations.
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AMAOQ 2 - Less than 5 Years as an Enlgish Learner

School Name [ Year Measure Names

Disteice Wikeax Hign B 3 Atraining Eng. FrefLvl

100.0% B Targa:

20.0%

70.0%

% Attaining Eng. Prof Lvl
w
L&
<

40.0%

25.3%

e 27.3%  2g4%
B 19 4%
o 16.9% 16.0%
12.1%
10.0%
0.0%
2012-12 2013-14 2014.15 202516 201517 201213 201214 201415 2015-16 2016-17

Wilcox English Language Learners continue to miss the target for the first cohort on AMAO 2,

requiring a certain percentage of EL students who have been in the EL program less than 5
years attain English Language proficiency on the CELDT. The accountability target for the
2016-2017 school year was 26.7% making progress. Only 16.0% of these Wilcox students
attained the English Proficient level on the CELDT.
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AMAQ 2 - 5 or more years as an Enlgish Learner

School Name / Year

100.0%

£0.0% /,,--'—-""E-‘s'r
25.1% P
42.1% a25%  A2.6%
- I I
10.0%
0.0%
2042.13 201314 201415 201213 201324 2014415

35.2%

2015-

Measure Names
[ 3t Atzaining Eng PrefLvi
1] Target

28.7%

2018-17

Wilcox English Language Learners continue to miss the target for the second cohort on AMAO
2, requiring a certain percentage of EL students who have been in the EL program more than 5
years attain English Language proficiency on the CELDT. The accountability target for the
2016-2017 school year was 54.7% making progress. Only 28.7% of these Wilcox students
attained the English Proficient level on the CELDT. One intervention we have in place to
address this was implemented this year, and is an EL course designed specifically for our LTEL
(Long Term English Learner) students. This will be discussed further in Action Plan Item #1.

A-G Enrollment and Completion Rates

Courses for University of California (UC) and/or California State University (CSU) Admission

UC/CSU Course Measure Percent
2016-17 Pupils Enrolled in Courses Required for UC/CSU Admission 972.27
2015-16 Graduates Who Completed All Courses Required for UC/CSU Admission 41.16
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Courses for Umversntv of California (UC) and/or Califomia State University (csu) Admisslon

e uclcsu Course Measure ' . * ‘ P
2015-16 Pupils Enrolled in Courses Required for UC/CSU Admission 96.96
2014-15 Graduates Who-Completed All Courses Required for UC/CSU Admission . 425
UC/CSU Course Measure . _ : . Percent . ¥
2014-15 Pupils Enrolled in Courses Required for UC/CSU Admission 4 96.96% -
2013-14 Graduates Who"Comp_leted All Courses Required for UC/CSU Admission 45.97%

In the 2016 - 2017 school year SCUSD declared A-G enroliment the standard enroliment for all
students. Wilcox High School was already practicing this, but it still shows a district-wide focus
and commitment on A-G. The data for three years from the School Accountability Report Card

shows a .31% increase in pupils enrolied in A-G courses from 2014 - 201 7, but shows a 4.81
decline in completion rate for the same years.

PSAT Data 10th Grade

PSAT 2020 10th Grade

PSAT 2619 10th Grade

2018 PSAT 10th Grade

966

426 Test Takers
N/A Enrolled @

N/A Participation

44% Met Both Benchmarks
65% Idet ERW
46% Met Math
33% Met None

Cohort Cohert Cohort
School School School
Mean Score .Mean Score Mean Score

972

403 Test Takers
628 Enrolled @

768% Participation

44% Met Both Benchmarks
87% Met ERW
48% Met Math
28% Met None

968

482 Test Takers
507 Enrolled @

89% Participation

45% H4et Both Benchmarks
69% Met ERW
48% Met Math
27% tdet None

PSAT Data for the last three years shows a 2% decline in Mean total Score for our 10th grade
cohorts. This data also shows that approximately 20% more of our students are performing at
level in English than in Math. Students meeting both benchmarks remains consistent at 44 or

45%. During this three years, we have been giving the PSAT to all students. Moving forward,
we can use the data from this test to drive instruction. This data also leads into the next set of

data discussing Algebra 1 and Algebra Proficiency.
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Algebra Proficiency

What we see with the math data in the PSAT is an issue with our students in our math classes.
Our 10th graders are struggling. When one brings grades into play with our 9th grade students
you can see that the issue is specifically in Algebra 1.

" 1st semester of: 2nd semester of: “2nd semester of:
2017-2018 2016-2017 2015 -2016
# of 9th grade F’s in e 340 - 76 o ¢ 87
- Algebra 1 X ‘
#of Oth grade F'sin | 2 2 e
Geometry

One past support in place to address the issues in Algebra 1 is an Algebra support class for
struggling students, which we currently have two sections of. The issue with Algebra support is
that it lacks a specific structure, and the course content depends largely on who is teaching it
and their approach/style. This year we have a different teacher for Algebra Support. While she
is trying a new/different approach from past years, it is difficult to gauge how this program is
helping students if it is not consistent in delivery of content and instruction. In the three years of
data above, we see that Algebra Support may not be helping students in the way we envisioned
it.

Another intervention strategy attempted is that three years ago the math department decided to
spread out Algebra 1 classes, so that every teacher teaches at least one section Algebra 1. The
initial idea/goal was to allow teachers to focus on this group of students, but in looking at the
data above we have to question the effectiveness of this strategy.

Algebra 1 is an area of concern. Supporting our students in math, specifically in Algebra 1 is an
identified area of growth for Wilcox.
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Il. Significant C s and Developments

Administration and Support Staff:

A great number of changes on the Administrative staff have occurred since our last WASC visit,
starting with a change of the principal. Mrs. Kristin Gonzalez was hired in 2015 after former
principal Bonnie Billings moved to the District Office as Director of Educational Media &
Learning Resources. Prior to being hired as principal, Kristin was the Vice Principal of
Counseling, Curriculum and half of student Discipline at Wilcox. Following her move to principal,
a new Vice Principal was hired that year to replace Kristin in the VP Role. Chandra Henry from
neighboring Santa Clara High School was hired. This year, 2017 -2018, Santa Clara Unified
School District approved the hiring of an additional Vice Principal at each of the middle and high
school sites, and former Social Science teacher from Wilcox High School George Niczewitz was
hired to fill that position. We now have one principal and four full-time Vice Principals on staff.
With the hiring of an additional administrator, job descriptions and responsibilities were
re-defined to better serve our students.

In addition to these changes in Administration, other changes in support staff due to retirement,
promotion or the addition of new positions included a new Bookkeeper, the addition of a
part-time Counseling Secretary along with three additional counselors, a full-time Wellness
Coordinator, a Community Health Outreach Worker, an EL Facilitator and ELSAT, two New
Athletic Directors, as well as two new campus security guards and an additional full-time
custodial position. :

Last year our two long time Athletic Directors made the decision to step down from their
positions. For the 2016-2017 school year, PE teacher and Coach Paul Rosa was hired to fill a
full-time position, and English teacher/coach Laura Stott-Hardesty was hired to fill a half-time
Athletic Director Position, shared with veteran David Currie who is planning to phase out of the
position next year. Dave agreed to stay on half-time and split the position with Laura in order to
train our new AD’s in their new positions. It would be expected that the replacement of two long
time veterans may come with significant growing pains, but the current plan in place with Dave
Currie still working haif-time has had little to no disruption to our regular Athletic Activities thus
far.

Two new security guards have been hired since the last visit as well, who have made a large
impact on school safety and on our community. Over the last three years we have had periods
where only one security guard was on staff, causing this person to be overextended, and
leaving the supervision of a large campus of nearly 2,000 students to be a near impossible task.
With a fully staffed security team, there has been a noticeable difference in high level student
discipline infractions as these individuals have been focusing on building student relationships.
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Program Additions:

A: Wellness Center:

The Santa Clara Unified School District has made a commitment to the overall health and
well-being of our students and families.Community LCAP feedback at the district level led to the
funding for this new program and focus district-wide. We now have a Health and Wellness
Coordinator at the district level, who oversees the Wellness Coordinators and programs at the
school site level. The Wellness Center at Wilcox has one full-time coordinator, added in
2016-2017. An additional staff member was added for the 2017-2018 school year, a full-time
Community Health Outreach Worker. In addition to those two positions we also have 2 intems
through the District who each serve our students 2-3 days per week, along with another Intern
from the Bill Wilson Center in Santa Clara who intems one day per week. The mission of the
Wilcox Weliness Center is to promote social-emotional well-being and resilience and help
students achieve their full potential at school and in life. Some of the services offered are:

e Counseling for students
- Meeting with parents/guardians or school staff to develop strategies to support students
_ based on their individual circumstances
. @ Provide .emotional support to parents/guardians and school staff around situations that
_affect anyone in the school community
Crisis-intervention .on campus . .
e Provide information on community resources to help families meet their needs
e Share mental-health related information with students, parents/guardians, and staff
through presentations

The Wellness Center works in cbnj’unction with our counselors to provide a higher level of
service in regards to both academic counseling and social/emotional support. Our counseling
and wellness staff work together to focus on general student well-being, mental health and
support in addition to college and career planning. As the Wellness Center is a new addition to
our campus, we have yet to see the full impact this new program will have on our staff, students
and school culture.

B: Post Secondary:

During the summer of 2017, a number of portable classrooms were added to our campus near
the football field to support the district’s growing Post Secondary program. While this program is
an extension of Wilson Alternative High School, a portion of the program is housed on our
campus. While they are not technically under the umbrella of Wilcox High School, it is still
additional students and staff members who have immediate needs that at times require the
assistance of the Wilcox Administration and Support Staff.

C: AP Equity/District Funded AP Exams:

In the middle of last school year, the Santa Clara Unified School Board approved the payment
of all AP, SAT and ACT exams for SCUSD students. Students taking the 2017 AP exams were
the first to benefit from this new initiative. Wilcox High School went from administering 1005
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exams to 478 students in 2016 to administering 1427 exams to 607 students in 2017. This
exponential increase created challenges in finding facilities and proctors to administer exams,
and was also met with hesitation from the staff conceming pass rates. In the end, our pass rate
remained essentially the same, with a 0.1% increase from the year before, even with the
additional 422 exams administered. The leveling of the playing field for students who previously
did not take the exams due to financial strain is an amazing resource we have been given by
our district and school board. :

As a school we have also made changes and added various supports to our AP program. We
have added one AP support class which is a .2 FTE funded from our SPSA. We have worked
with Department Chairs to streamline the AP application window and process, as well as
hosting AP Parent Nights, and Student Summer Workshops for incoming AP students. This will
be discussed in more detail in Action Plan Item #3, Course Access.

D: Peer Tutoring Program

In our work with the EOS (Equal Opportunity Schools) program, we have been focusing on
access to rigorous classes and coursework for all students. Wilcox has an open AP course
policy, where any student wishing to challenge themselves in AP or Honors coursework is
encouraged to do so.. We also work with EOS to identify students who might be interested and
or capable of challenging themselves, and have conversations with those students about their
potential to take one of these courses: To support these new AP students, we established an
Academic Peer Tutoring program on campus. The program and .2 FTE for a teacher is funded
by the SPSA. Peer tutors are managed and trained by AVID teacher, Amy Peoples. Students
are then placed in specific classes for the semester to tutor students. This will be discussed in
more detail in Action Plan Item #3, Course Access.

E: Girls’ Lacrosse:

SCUSD and Wilcox high school are committed to expanding athletic options for female
students. A girls Lacrosse team has been added for the Spring 2018 Athletic Season. A Varsity
and Junior Varsity coach have been hired, and Athletic Directors are in the process of ordering
uniforms and equipment. The district committed $10,000, and the school site committed $7,000
to support a successful launch of this new program.

F: PTSA Teacher Representatives:

During the 2016-2017 school year PTSA requested a teacher representative to attend PTSA
meetings and represent the wants and needs of the teachers on our staff. Last year we had two
representatives, and this year 2017-2018, we again have two representatives. This addition to
the PTSA has helped in improving communication with parents and families, and building
stronger relationships across the Wilcox community. These teachers have taken an active role
in increasing communication and building relationships between teachers and parents.
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G: School Learning Team (SLT): .

The School Learning Team was an addition during the 2015-2016 school year. Our district has
contracted with the CEC (Consortium for Educational Change), working to improve
communications between certificated, classified, management and district office employees.
Wilcox was one of the first schools to be involved in this initiative and has seen a positive impact
on our community and daily interactions with one another. The SLT meets quarterly with any
staff interested in attending and discusses school issues and policy. A smaller group of the SLT
includes representatives from certificated, classified and management staff at Wilcox, and
meets 1-2 times per month. They also meet with the larger district team multiple times a year.
Some of the accomplishments this group have made include tackling small logistical problems
like adding more bike racks and system-wide student tardy passes, to larger issues of chronic
absenteeism and grad rates. This will be discussed further in Critical Areas for follow up #5,
Communication.

H: Counseling/Naviance:

During the 2015-2016 school year, the SCUSD and School Board committed to increasing
School Counseling Staff. Added counseling positions are making an impact on the level of
counseling and support service we can provide our students. The counseling staff has doubled
in size, lowering caseloads from 666 students to 1 counselor to 333. With these additions we
have also added additional support staff in the form of another counseling secretary. 2017-2018
is the first year we are fully staffed with our six full-time counseling positions, so we have yet to
see the full effect the additions of these new positions will have on our students and school
culture. We also now have a Lead Counseling position at the district level, streamlining
processes across the district. With these additions has also come another new program-
Naviance. Naviance is career and college exploration tool. The major difference is that there are
now college and career benchmarks in place for each grade level that students are meeting,
starting in the 8th grade. Differences Naviance has made include individualized college/career
counseling services that-are tailored to student’s individualized needs. It also utilizes a parent
portal increasing parent engagement in this process. Kids are more aware of the college
process with the Naviance tool, and this led to an increase in early action/early decision
applications. We hope to see a higher 4 year college acceptance rate with this program as well.
Look at what our district has done with AP and PSAT, SAT program - and shows our district's
commitment to exposing all students to the possibility of 4 year college.

I: EL Program and Support

The hiring of a designated EL Facilitator as well as an ELSAT has had an impact on the level of
service we are able to provide for our students learning English as a Second Language. We
have added EL Support classes with one focused on supporting our LTEL students in addition
to our beginning and advanced EL students. Our district leadership has also helped us to
facilitate a partnership with ARRUPE tutors, who are bilingual and will be coming into our EL
support classes on a rotating schedule during the second semester to further support our EL
Students. We currently have partnered with Santa Clara University for interns who tutor in our
EL support classes. While they are not bilingual, they are still an additional support for our
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students. EL Facilitator Yana Staroselsky also leads the EL CAT group, which is a way to
communicate with the larger staff about strategies to better support EL students in their
mainstream classes. . :

The district also committed to funding a 6 hour ELSAT (English Language.Support/Assessment
Technician). Wilcox committed another 1.5 hours funded by the site (SPSA) to make a full-time
employee. We are committed to ensuring our EL Students have the resources and supports that
they need to be successful. This will be discussed in more detail in Action Plan item #1, Support
English Language Development. :

J: Restorative Justice/Restorative Practice

The school site and district have committed to decreasing suspensions with a focus on
Restorative Justice/Restorative Practices. This year, we have a CAT group focused on
Restorative practice, and one of our VPs along with 4 members of this group attended a
Restorative Practice conference in Fairfield, CA earlier this year. Following the conference, the
group gave a presentation to our staff at one of our staff meetings that included practical
implementations for use in the classroom. The site is committed to expanding use of these
practices with SPSA funding:for Professional Development and more scheduled presentations
by the CAT Group. Administration has.also been implementing these practices along with
conflict resolution in student discipline interactions. This will be discussed in more detail in
Action Plan item #2, School Climate.

K: Implementation of CCSS (Common Core State Standards)

Teachers and Administrators have been included in Professional Development during the last
three years anticipating the changes in instruction and assessment that come with the
implementation of the California Standards. Departments in core subjects have been working
collaboratively during district Professional Development days and during department
collaboration time to align assignments and assessments to the standards. State testing has
changed, and the CAHSEE (California High School Exit Exam) has been eliminated, making
way for the SBAC (Smarter Balance) tests which we have been administering since 2014-2015
as a part of the pilot process. In addition, Science has been working on aligning with the NGSS
(New Generation Science Standards) standards, and Physical Education has been challenged
with incorporating the New Health Mandate. This year, we will also be administering the
school-day SAT, where we will give the exam free of charge (paid for by the district) to all of our
Junior Students. The new California Standards have had an impact across the school and
district as we work to align instruction and curriculum to meet new expectations and support
student achievement. This will be discussed in more detail in Action Plan item #4,
Implementation of CCSS.

L: Chromebook 1-1 Roll-Out

In January of 2018, Wilcox high school began our 1-1 Chromebook roll-out. This initiative,
driven by the district begins with 10th and 11th grade students. Next school year 2018-2019 9th
and 10th grade students will receive their Chromebooks as well, and at that point all of Wilcox
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High School will be 1-1 with personal devices. Wilcox High School has offered multiple teacher
workshops to support teachers with this new level of access to technology. We held a parent
info night on Chromebooks, a student training in history classes, and have been focusing on
digital citizenship for the last three years.

M. Open House Format Changes -

Two years ago the Wilcox Administration and Department Chair team met to bralnstorm a
restructure of our Open House format. Open House had already been moved from the spring to
the fall to encourage students who were deciding between their home school and local private
schools in the area to consider attending Wilcox. During the last three years, we have worked to
restructure Open House to follow a similar structure to the private schools. Teachers volunteer
to host content and skills based mini-sessions for parents. PTSA Parents offer a session that is
a parent Question and Answer panel. Teachers not hosting sessions run booths for their
departments answering questions and promoting programs at Wilcox. Student leaders offer
campus tours, and present reasons they enjoy attending Wilcox at the general session. We
have seen an increase in attendance from private and charter school families over the past few
years, which is our target audience. o

N. Summer School , : :

Two years ago our district reinstituted Summer School for students who need credlt recovery.
Only students retaking a course they received a D or F in during the school year are permitted
to sign up for summer school. This helps students to stay on the graduation track and remain at
the comprehensive high school site instead of having to enter an alternative program. There are
currently no “get ahead” courses offered through the district, with the exception of PE Health.

O. Teacher Collaboration Time

Following a trip to the Solution Tree PLC conference three years ago attended by two
administrators and a number of teachers and department chairs, teachers expressed the need
for more open collaboration time. A group met and decided what this time should look like, and
where the accountability would fall. Administration has supported this effort by limiting staff
meetings to 30 minutes in order to allow more time for collaboration, and department chairs
assist in encouraging and structuring collaboration in their departments. We have had this
structure in place for two years and are currently reflecting on making changes for next year. 30
minute staff meetings have made it challenging to complete administrative tasks and/or look at
data.
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lil. Ongoing School Improvements

The former WASC Coordinator for Wilcox was named Principal beginning in the 2015-2016
school year. Chandra Henry was hired that same year as a Vice Principal and was selected as
the WASC coordinator and has led the process for staff since her appointment to this position.
In addition to a WASC Site Coordinator, Wilcox High School has four groups that oversee the
implementation and monitoring of our school-wide action plan.

School Site Council (SSC): School Site Council consists of the principal and elected
representatives in each of the following areas: three teachers, one classified, three parents and
two students. This group meets monthly to monitor the progress of the school-wide action plan,
review data, gather and review community input and make appropriate changes to the action
plan annually.

Department Chairs: Department Chairs consist of the site administrative team and one to two
teacher-elected representatives from each of the subject areas. Additionally a representative
from counseling, EL and AVID are a part of this team. Department Chairs meet monthly to
review and discuss department goals and progress, review data and advise the school
administration in academic and extra-curricular changes that may be needed.

SLT (School Learning Team): The SLT consists of the principal, one vice principal, classified
union leadership, certificated union leadership as well as classified and certificated staff
representatives. The SLT meets one to two.times monthly to review an discuss whole school
data, identify areas of need and collaboratively explore and implement solutions. Beyond that,
the SLT hosts quarterly meetings after school with interested staff to gather input and
collaborate on solutions.

CAT Groups (Collaborative Action Team) CAT Groups consist of certificated staff from
cross-curricular areas and administrators. Beginning in the 2016-2017 school year classified
staff have joined CAT groups.as well as representatives from the district office. CAT groups
meet monthly and are formed based on needs identified in the LCAP or SPSA/WASC
school-wide action plan. Staff self-select the group they would like to join for that school year
and may change the group they are in each year based on their own professional needs or
interests. Each group reports out to the whole staff at the end of each year on their goals and
progress for the year.

Staff, parents and students all have opportunity to give input and feedback on the school-wide
action plan via one of the groups listed above. In addition to these groups, Wilcox seeks
community input through an annual survey to all stakeholders distributed by the SSC. Staff have
also had additional opportunities for input and feedback during department and staff meeting
time this school year that has been specifically dedicated to preparing for our mid-cycle visit. In
December, staff used data gathered from departments in department meetings, to work in small
groups to review the school-wide action plan progress. The results of this work were compiled
and shared with the entire staff in January of 2018. In that meeting further changes and
additions to the mid-cycle report were made at the January Department and CAT group
meetings.
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IV. Progress on.Critical Areas for Follow-up/Schoolwide Action Plan

S_CHOOL WIDE ACTION PLAN

School Wide Action Plan Item #1:

Support English Language Development: Address the academic, social, emotional and
vocational needs of underperforming groups- also utilize the district EL coordinator,
involve EL Parents and increase outreach to the EL community

Academic Needs/Supports- .

Over the last three years, Wilcox High School has added a number of programs to support our
EL population both academically and socially. For the last three years we have had a CAT
(Collaborative Action Team) group focused on our EL population. This is a cross-curricular
group that brainstorms and implements ways to support and engage all of our EL students and
families. The EL Academic Support 3 class for our LTEL(Long Term English Learner) students
was discussed in this group.and was implemented for the 2017-2018 school year. Last year our
ELSAT worked to bring bilingual: parent volunteers into the classroom to provide students with
tutoring and additional support. This year; our district has partnered with Santa Clara University

to provide ARRUPE Tutors in our EL support classes. As these interventions are relatively new,
time will tell what their effectiveness is over.the long term.

Last year the EL Coordinator worked closely with Administration to create the master schedule
to facilitate movement in student schedules when the students acquire enough English to move
to the higher level course. EL and SDAIE Science courses were made the same period to allow
for students to move easily from EL to SDAIE. The same was done for our EL and SDAIE Social
Science courses.

Some other additions to our EL Program since the hiring of our EL Coordinator and ELSAT are:

- The EL Support classroom is open and available to students during SSR. This allows
them to receive additional drop-in support from the teacher as well as fellow students.

- Communication amongst EL teachers has increased with increased teacher
collaboration time, and consistent teachers teaching EL courses, allowing them to better
collaborate on how they can support students.

- The EL Support teachers also have designated Chromebook carts in their classrooms to
increase the student access to technology.

- EL Coordinator meets with every student who is designated as EL or SDAIE during their
English class in order to go over their transcripts, and hand-schedule the student’s
classes for the following school year. This minimizes the number of students misplaced
in classes based on the LEP level at the start of the year.

- The EL Coordinator collaborates closely with school counselors to aide students in
choosing classes and formulating academic goals and plans.
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CELDT Data

15%
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In 2014-2015, 46% of students were performing at Advanced or Early Advanced on the CELDT
test. In 2015 - 2016 this number dropped to 36%, and went back up to 39% in 2016-2017.

RFEP Rates

2014-15

Acvanced 0 Early Advanced

26%

5 34%

Intermediate

7]

25%

| 28%

- 14%

Early Intermediate

1,936

Adrian Wilcox 266 ( 13.7 %) 836 (43.2 %) 10 (4.0 %)
| District Total: 15,298 4,319(282%) | 3,397 (22.2 %) 385 (8.8 %)
L |

County Total: | 276,689 66,784 (24.1 %) | 77,538 (28.0%) | 8,381 (12.3 %)
| State Total: ! 6,235,520 | 1,392,263 1,279,865 (20.5%) | 154,959 (11.0%)
i | (22.3%)
L. e o S

In 2014-2015, the percentage of Wilcox High School EL students who were redesignated as
English Proficient was significantly below the district, county and state. This is likely due to the
fact that there was no on-campus EL Coordinator or ELSAT during this time, so this work fell on

the administrative team.
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2015-16

Adrian Wilcox 1,977 235 (11.9 %) 905 ( 45.8 %) 49 (18.4 %) |
I
District Total: 15,388 3,008 (254 %) | 3,879 (25.2%) 833 (19.3 %)
County Total: 274,948 64,143 (23.3%) | 78,155(28.4%) | 8,705 (13.0 %)
State Total: 6,226,737 | 1,373,724 1,291,197 (20.7%) | 155,774 (11.2%)
(22.1%)
L | i

In 2015-2016, the percentage of Wilcox High School EL students who were redesignated as
English Proficient was higher than the county and state by 5% or more. It was just over one
percent lower than the district which could be attributed to the fact that this was Wilcox’s first
year with the return of an EL Coordinator on campus after two years without one. She also
started mid-year due to maternity leave. Santa Clara, the other comprehensrve High School in
our district never had a time without an on-campus coordinator.

2016-17

| Adrian Wilcox 1,92 209 (10.8 %) 965 ( 49.7 %) | 43 (18.3 %)
High 16-17 ' I
l
| District Total: 15,409 ! 3,847 (25.0%) | 4,113 (26.7 %) 533 (13.6 %)
[}
County Total: 273,264 61,845 (22.6 %) | 80,533 (29.5 %) 9,419 (14.7 %)
IM 6,228,236 B (1;?420,/:;)05 1,323,837 (21.3%) | 183,272 (13.3%)

in 2016-2017, the percentage of Wilcox High School EL students who were redesignated as
English Proficient was higher than the district, county, and state by 3.5% or more. This is likely
attributed to the fact that this was the first year with both an on-campus EL Coordinator and
ELSAT support.
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CAASPP ELA for English Language Learners

ELA 2017
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ELA CAASPP EL 2017 2016 2015
Percent Passed 7 6% 8% 9%
Percent Not Passed 94% 92% 91%
ELA CAASPPEL 2017 2016 2015
Exceeds Standard 2% 0 0
Standard Met 4% 8% 9%
Standard Nearly Met 27% 29% 49%
Standard Not Met 67% 63% 42%

Over the last three years the percentage of EL students meeting or exceeding standards in ELA
has declined from 9% at or above standard in 2015 to 6% at or above standard in 2017. The
majority of our EL students are not performing at level on this exam. They also are not moving
from standard not met to nearly met. There has been a 25% increase in EL students not
meeting standard in ELA from 2015 foc 2017.

CAASPP MATH English Language Learners

Mathematics 2017
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Mathematics 2016
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Math CAASPPEL : | 2017 2016 : 2015
Percent Passed 4% 8% | 1%
Percent Not Passed 9%6% | 92% ‘ 89%
Math CASSPP EL 2017 2016 2015
Exceeds Standard 4% 5% 2%
Standard Met 0 _ 3% 9%
Standard NearlyMet | . 7% : 5% 20%
Standard NotMet | 8% | 8% | 6%

Over the last three years the percentage of students meeting or exceeding standards in Math
has also declined from 11% at or above standard in 2015 to 4% at or above standard in 2017.
The majority of our EL students are not performing at level on this exam. There is however a
20% increase in students moving from Standard Not Met to Standard Nearly met from 2015 to
2017 that contradicts the 25% drop in the same area discussed above in ELA. One thought
about this is that one test relies heavily on language acquisition/mastery, and the other tests
content and skill. : :

Social/Emotional Needs/Suppbn‘ -

The EL CAT Group spent a lot of time in the 2016-2017 school year reviewing data on EL
Student’s connectedness to school, and brainstorming ways to help. them feel more of a part of
the larger school community. Last year, the group assisted students in organizing a cultural
presentation to the student body at lunch involving singing, cultural dance, music and history.
Students made posters with maps and information on their home countries and displayed those
in the quad for a week. This program was well attended, and many of the performer’s parents
and families came to school at lunch that day to watch their students perform. The addition of
our Wellness Center also provides additional social and emotional support for our EL Students.
This year, we hired a bilingual Community Health Outreach Worker in our Wellness Center. This
has helped many of our EL students feel more comfortable reaching out for help and support.
The addition of the EL Coordinator and ELSAT (English Language Support and Assessment
Technician) positions three years ago also provide social and emotional support for our EL
students. The door to the classroom is open for students during lunch, and our EL students
have built relationships with these two individuals where they feel comfortable asking for help
and assistance. Our EL Coordinator has also worked to inform staff about the backgrounds and
experiences of our students who are newcomers to our country. Many are refugees and are
here without parents. She has presented this information at staff meetings and department chair
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