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TEN-YEAR FACILITIES MASTER PLAN
TIMELINE OVERVIEW

2023 Facilities Master Plan (FMP) Update

Update master plan to include outstanding capital improvement projects; identified in
2014-15 when the FMP was developed and approved. FMP is updated and approved
annually.

2024 Project Identification and Phasing
Identify projects that can be completed with no financing using current Capital
Improvement Program (CIP) & State-matching funds, i.e. TK program.
TBD Potential General Obligation (GO) Bond Extension

Upon board direction, the district could request voter approval on an extension of
previously approved bond to support financing of large projects (i.e. aquatic center).

2028 First Issuance of GO Bond Extension

If bond extension is approved, the first time funds related to that approval would be
accessible in 2028 to support the major construction projects.

2030 Completion of First Major GO-Funded Project
Estimated time to complete the first major project that is supported by GO bond W
funds. Design, State Architect Approval, bidding, construction, and closeout take LAGUNA BEACH

UNIFIED SCHOOL DISTRICT
roughly three years.




AQUATIC CENTER &
TENNIS COURTS

Updated Options for Consideration

Existing Pool Location

e Option1A-40M

e Option1B-50M

e Option 1C- 50 M with Annex Building Removed

Pool Relocation to Tennis Court Location
e Option2A-40M
e Option2B-50M
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OPTION 1A

RETAINING WALL

TENNIS COURT T ™ = e o e s s s i i e e
CONCRETE BLEACHERS

BLEACHERS

NEW TWO STORY S/L &
PUMP BUILDING: 2,000 SF
FOOTPRINT, 4,000 SF TOTAL

\ FLEXIBLE

DIVING BOARDS

EXISTING BLDG /
FOOTPRINT

POOL DECK \
EF. =175 TENNIS DECK

NEW PATH TO TENNIS FF. =186
& MANZANITA

Estimated
Construction Costs:
$15,211,513

Schedule:
June - May (12
months)

Logistics:
Aquatic programs
displacement 12

months
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OPTION 1B

RETAINING WALL

TENNIS COURT T ™ = e o e s s s i i e e
CONCRETE BLEACHERS

BLEACHERS

NEW TWO STORY S/L &
PUMP BUILDING: 2,500 SF
FOOTPRINT, 5,000 SF TOTAL

107
=3
7 2
EXISTING BLoc Y POOL DECK / \
FOOTPRINT EF. =175 FLEXIBLE TENNIS DECK

DIVING BOARDS NEW PATH TO TENNIS FF. =186
& MANZANITA

OPTION 1B
=40’

Estimated
Construction Costs:
$16,334,726

Schedule:
June - June (13
months)

Logistics:
Swimming program
displacement 13
months
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OPTION 1C

FLEXIBLE DIVING RETAINING WALL

BOARDS
T
TENNIS COURT T ™ = e o o e e e s it i e e
CONCRETE BLEACHERS
BLEACHERS

e

A

i
SECTION A

EXISTING BLDG
FOOTPRINT

TN
AR =

1 |74
/T
NEW TWO STORY SPLIT LEVEL BUILDING:
LOWER LEVEL - ANNEX: 3,000 SF

UPPER LEVEL - S/L & MECH: 5,000 SF
TOTAL: 8,000 SF

ANNEX/
MECH

SHOWER / LOCKER

I ) R

\ TENNIS DECK

NEW PATH TO TENNIS FF. =186
& MANZANITA

POOL DECK
FF =175

Estimated
Construction Costs:
$18,975,712

Schedule:
June - August (15
months)

Logistics:
Swimming program
displacement 15

months

OPTION 1C
=40’
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SECTION A - CONCRETE SEATING

30 L 15

PROPERTY LINE [

SOLID SHADE
STRUCTURE

LANDSCAPE SCREEN

FINISH GRADE: 7

/ 185"

EXISTING RETAINING WALL LOCATION
CURRENT SETBACK REMAINS

SECTION A - OPT’S 1A-1C
1/8"=1-0"

i
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OPTION 2A

=
H
|
i (E) ANNEX
.
J

_‘.-v—-—-—..—-—‘-!

RETAINING WALL

BLEACHERS

POOL DECK
FF. =184

L)
/

TENNIS DECK 8 WALKWAY TO ANNEX
F.F. =183 (WILL REDUCE POOL DECK SIZE)

NEW PUMP BLDG \/ \

TOTAL AREA:

1040.5F 4,000 SF

NEW S/L BUILDING
2,960 SF

| OPTION 2A
=40’

Estimated
Construction Costs:
$18,975,712

Schedule:
Phase 1- Pool June -
July (14 months)

Phase 2- Tennis
Courts June - January
(7 months) *2 month
summer overlap

Logistics:

Tennis program
displacement June -
January (19 months)
& swim program
displacement for 2
months June - July
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OPTION 2B

Estimated
Construction Costs:
$19,071,903

Schedule:
\ / Phase 1- Pool June -
\ August (15 months)

(E) ANNEX \

. RETAINING WALL

BLEACHERS

e i |

Phase 2- Tennis
Courts June - January
(7 months) *3 month
summer overlap

1A

Inle

e

POOL DECK LOgiStiCS:
Tennis program
displacement June -
January (19 months)
& swim program

N i displacement for 3

. 7 e i i i months June - August

TENNIS DECK 5 (8’ WALKWAY CAN BE ADDED BUT \/
FF.=183 WILL REDUCE POOL DECK SIZE) HEW, 1P ;;'::FBLDG TOTAL AREA;
h 5,000 SF

Qe esencassocseen

NEW S/L BUILDING
3,625 SF

| OPTION 28
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CEQA PROCESS

Presentation provided by Placeworks

e Process overview, roles and responsibilities
e Mitigation strategies
e Examples

@)

O O O O

Light/Glare

Visual

Operational Noise
Construction Noise
Transportation
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https://drive.google.com/file/d/1NkTOjcK2LE1iEo-F9YcjpLX34X8PZ1h6/view?usp=sharing

PUBLIC COMMENT ON AGENDA
ITEM 4A




BOARD DISCUSSION




LAGUNA BEACH HIGH SCHOOL

ADMIN & STUDENT COUNSELING

Updated Plans for Consideration

Reduced project scope of Admin & Counseling facilities to be
9,400 SF of new building space that centralizes student
support services to create a more welcoming environment for
students, staff and families.

Approximately 9,400 SF of existing classroom space is
removed and replaced in like kind with new 21st century
learning environments. The SF of the removed classroom
space is approximately equal to the proposed spaces. This
allows for the proposed Admin & Counseling facilities to be at
the same location on the property and minimize building
expansion into the existing landscaped slope.

LAGUNA BEACH
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LBHS ADMIN & STUDENT COUNSELING

RTYARD ENHANCEMENTS =
TP A EAN

4 NEW BUILDING AREA

N W/
| COUNSELING CENTER: 9

12,000 SF

ADMIN / 6 CR'S
1ST FLOOR
9,400 SF

CLASSROOMS

,/ MODERNIZE
ART CLASSROOMS |/ .
AREA:7,500 SF LA A

" MODERNIZE
PERFORMING ARTS CENTER:
A/V SYSTEMS
AREA: 10,000 SF

BLDG H
CLASSROOMS

au)c K
CLASSROOMS

BLDG G
GYM&S/L

'
BLDG F
GYM

Estimated
Construction Costs:
$14,863,000

Schedule:
June - August (15
months)

Logistics:

Baseball field used
for temporary office
and classrooms.
Baseball program
displacement June -
August (15 months) &
El Morro used for
practice location
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DISTRICT OFFICE

Updated Plans for Consideration

Reduced size and scope of the project to be a new single-story
12,000 SF building at the current building location.

Provide adequate office spaces to meet staff needs

Meeting spaces conducive for public engagement, i.e.,
community advisories, task forces, Board of Education
meetings

Increase meeting spaces available for collaboration & training
Flexible and functional shared work spaces

Estimated
Construction Costs:
$13,000,000

Schedule:
June - August (15
months)

Logistics:

Parking lot used for
temporary office and
construction staging.
Available parking
reduced by 45 spaces
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V

DISTRICT OFFICE

%

. NEW ONE STORY 12,000 SF
' DISTRICT OFFICE

Temp. District
Office Location

EXISTING PARKING Construction
Laydown

LAGUNA BEACH

UNIFIED SCHOOL DISTRICT




FMP Cost Summary

Estimated Construction Costs by Site for Updated Options

e LBHS-%$23.2M
o  HS. Admin/Counseling & Classrooms - $15M
o Theater - $4M
o Bldg.E-$2.5M
o Baseball field - $1.7M
e Thurston - $4.8M
e Top of the World - $7.3M
e ElMorro-$20M
e District Office - $13M
e LBHS Aquatic Center - TBD

$68.3M + Aquatics Center
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PUBLIC COMMENT ON AGENDA
ITEM 4B




BOARD DISCUSSION




THANK YOU
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