
COMMUNITY BOND 
STEERING COMMITTEE 

May 5, 2022
Timber Lakes
Meeting #2



WELCOME
Cultivating Exceptional People | Every child has 
strengths and talents. Splendora ISD will focus on these 
strengths and talents regardless of a test score. To do 
anything less neglects our duty as parents, educators, 
and community members.
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AGENDA

 Welcome

 Recap Meeting #1

 Facility Assessment Report

 Construction Cost Update

 Finance and Bond Capacity

 Q+A

 Campus Tour
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QUESTIONS
1. Can the PowerPoint be shared with this committee?
2. Can we look at research on “optimal” high school size 

for student learning so that learning and not 
“community feeling” drives our decision-making?

3. In the formula used to determine capacity were special 
populations considered as double occupancy?

4. 2000 new high school seats is another high school. Why 
is another high school not being planned? 

5. Pinewood Trails is telling customers that land is being 
set aside on site for a new elementary – is that true?

4



MEETING #1 RECAP



DIVERSE 
GROUP
Represent  
everyone

1

LISTENERS
Hear 

informat ion and 
come ready to 

learn

2

LEARNERS
Recognize 

dis t r ic t  needs 
and trus t  
process  

3

PROVIDE 
FEEDBACK

Ask quest ions,  
respect  others,  

and provide 
input

4

RECOMMEND
Reac h consensus 

and present  
recommendat ion 

to the board 
regarding act ion
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COMMUNITY BOND STEERING COMMITTEE 
PURPOSE 



SCHOOL FINANCE

Maintenance and Operation (M&O) 

Interest and Sinking (I&S)

 Local tax dollars
 State funding
 Federal funding

Dollars go into two “buckets”

Maintenance and Operation (M&O) 
Personnel, Utilities, Operating Cost, Supplies, etc.

Interest and Sinking (I&S)
Buildings, Land, Large Capital Items, etc. 

School districts typically do not have enough 
general funds to cover large capital purchases



PLANNING  CONSENSUS  CAMPAIGN  

WHAT DOES SUCCESS LOOK LIKE?

BOND CAMPAIGN PROGRAM



INFORMATION CAMPAIGN 
 District led
 Factual
 Illegal to spend or authorize public funds 

for political advertising

PERSUASIVE CAMPAIGN 
 Political Action Committee led (PAC)
 Influence vote “For” or Against” 
 Legal to raise funds and spend on 

political advertising

BOND CAMPAIGN(S)



TIMELINE

5 Successful Bond 
Campaigns

SINCE 
1990

$30M Bond Election 
Passed – Resulting 
Projects 

MAY 2016

Land and Facilities 
Committee Launch 

JANUARY 
2021

Demographic Study 
Star ted

FEBRUARY
2021

Facility Needs 
Assessment

APRIL 
2021

Facilities Long 
Range Master Plan

SEPTEMBER 
2021

Demographic 
Repor t Released

DECEMBER 
2021

Community Bond 
Steering Committee 
Launch 

APRIL 
2022 
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FACILITIES 
ASSESSMENT



5/5/2022 17

2021 FACILITY 
ASSESSMENT UPDATE



EAST CAMPUS
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WEST CAMPUS
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TIMBER LAKES
ELEMENTARY
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Age of Facilities

West Campus East Campus

In Years
10 or less
10 – 25

25 – 35
35 - 55



PEACH CREEK ELEMENTARY

FACILIT IES ASSESSMENT PRIORITY A

• HVAC: Overhaul of VRF System
• Safety:  Add exterior PA speakers for full 

coverage
• Accessibility:  Add ADA ramp to playground
• Replace exterior doors and hardware
• Water migration issue @ VCT

SPLENDORA ISD | BOARD 
UPDATE 22



GREENLEAF ELEMENTARY

FACILIT IES ASSESSMENT PRIORITY A

• Exterior Systems:
• Restore / repair roof
• Replace gutters and downspouts
• Replace damaged exterior wall 

panels
• Interior Systems:

• Repair moisture issues at exterior 
walls

• Safety:  Add PA system in back hallways

SPLENDORA ISD | BOARD 
UPDATE 23



SPLENDORA JUNIOR HIGH

FACILIT IES ASSESSMENT PRIORITY A

• HVAC
• Replace & re-engineer HVAC 

systems 
• Replace controls system

SPLENDORA ISD | BOARD 
UPDATE 24



SPLENDORA HIGH SCHOOL

FACILIT IES ASSESSMENT PRIORITY A

• Mechanical Systems:  Replace boilers
• Interior Systems:  Replace carpet at 

admin and older classrooms
• Safety:  Replace ceilings at restrooms.
• Exterior Envelope:  Replace caulking at 

joints and windows and evaluate 
window flashing

SPLENDORA ISD | BOARD 
UPDATE 25



AG BARN

FACILIT IES ASSESSMENT PRIORITY A

• Exterior Envelope:  
• Roof repairs and insulation 

replacement
• Replace exterior door frames

• Interior Systems:  
• Replace plywood ceilings
• Replace interior door hardware (with 

closers)
• Plumbing:  Provide additional plumbing 

and circulation system (freeze protection)
• Accessibility:  Update room signage to be 

compliant 
SPLENDORA ISD | BOARD 

UPDATE 26



PRE-K BUILDING & FOOD 
PANTRY

FACILIT IES ASSESSMENT PRIORITY A

• Demolition of buildings

SPLENDORA ISD | BOARD 
UPDATE 27



ADMINISTRATION & ISS TECH 
BUILDING

FACILIT IES ASSESSMENT PRIORITY A

• Safety:  Add back-up generators
• Capacity:  Additional office 

space at Administration Building

SPLENDORA ISD | BOARD 
UPDATE 28



PURCHASING BUILDING

FACILIT IES ASSESSMENT PRIORITY A

• HVAC:  Replace unit 
• Exterior Envelope:  Replace exterior roll up 

doors

SPLENDORA ISD | BOARD 
UPDATE 29

CHILD NUTRITION WAREHOUSE

FACILIT IES ASSESSMENT PRIORITY A

• Exterior Envelope:  Replace wall insulation 
• HVAC:  Add HVAC system
• Plumbing:  Provide sewer line



OVERALL COST & PRIORITY 
SUMMARY
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Summary Chart - Facility Assessment Matrix

Priority A
Critical

Improvements

Priority B
Ideal

Improvements

Priority C
Non-Critical

Improvements 

Total 
Priority A+B+C

Campus Priority A Priority B Priority C Total (A+B+C)
1 Peach Creek Elementary $1,058,735 $9,933,592 $5,239,075 $16,231,402
2 Greenleaf Elementary $1,724,006 $6,571,255 $12,954,614 $21,249,875
3 Piney Woods Elementary $0 $4,073,864 $21,036 $4,094,900
4 Junior High School $4,292,243 $10,762,061 $10,181,262 $25,235,566
5 High School $743,177 $11,037,665 $32,664,655 $44,445,497
6 Pre-K (demo) $165,375 $0 $0 $165,375

Subtotal 6 Facilities $7,983,535 $42,378,438 $61,060,642 $111,422,615

7 Agriculture Barn $249,715 $254,163 $1,563,853 $2,067,731
8 Administration Building $2,866,500 $271,226 $0 $3,137,726
9 Instructional Services/Tech $136,500 $9,263,373 $0 $9,399,873

10 Food Pantry (demo) $33,075 $0 $0 $33,075
11 Purchasing $75,075 $1,242,389 $0 $1,317,464
12 Support Services $0 $3,340,182 $0 $3,340,182
13 Child Nutrition Warehouse $66,203 $803,947 $6,668,342 $7,538,492
14 Maintenance Shop $0 $147,447 $0 $147,447
15 Transportation $0 $2,499,554 $4,454,280 $6,953,834
16 Athletics $0 $3,788,834 $4,694,146 $8,482,981
17 Skating Rink $0 $770,918 $0 $770,918

Subtotal 11 Support Facilities $3,427,067 $22,382,033 $17,380,621 $43,189,722

Total - 17 Facilities $11,410,603 $64,760,471 $78,441,263 $154,612,337

Splendora ISD - District Facility Assessment Scope List



GROUP ACTIVITY

 Something “New”

 Something “Knew”



CONSTRUCTION 
UPDATE



PROJECT PRICE TRENDS (CONSTRUCTION)

TOTAL PROJECT COST:  +24%

ELEMENTARY

 Bid 2019: $228/sf, $23.2M (850 student ES)
 Bid 2020: $210/sf, $21.3M (850 student ES)
 Bid 2021: $351/sf, $20.3M (400 student Pre-K)
 Bid 2022: $315/sf, $35.7M (700 student ES)
 2022 Estimate:  $275 - 285 (1,000 student ES)

34

JUNIOR HIGH

 Bid 2019: $211/sf, $37.5M (1,000 student)
 Bid 2020: $252/sf, $54.6M (1,100 student)
 2022 Estimate:  $285 - 310 (1,250 student JH)

HS EXPANSION

 2022 Estimate:  $295 (core classrooms only)



CONSTRUCTION PRICES*

*Information from Durotech Construction Materials Report Q2/2021

 June 2021 - biggest price jump in 42 years
 13 straight month of price increases
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MATERIALS COST AND DELIVERY 
ISSUES

 Concrete – rapid rise; 4% increase as of 04/21
 Metals – Cost rising and delivery delays for steel, 

fabricated metals and electrical equipment
 Drywall – 8-10 week delivery time, prices rising
 Glass – Slowing, prices rising
 HVAC equipment – prices rising, deliveries longer, 

affected by metal and circuit board shortage
 Plumbing fixtures – inventories low
 Specialty & theatrical lighting – inventories falling, 

affected by circuit board shortage
 Electrical – Price increase due to metals and 

copper prices, communications cable impacted
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Houston AGC/A4LE Construction 
Cost Projections
Presented  by  Durotech September  2021



FINANCE + BONDING 
CAPACITY





















































Q+A
 Index Cards
 Katie Key | kkey@splendoraisd.org



Meeting #1 | April 21,2022 Peach Creek

Meeting #2 | May 5, 2022 Timber Lakes

Meeting #3 | May 12, 2022 Junior High

Meeting #4 | June 2, 2022 High School

Meeting #5 | June 16, 2022 TBD

DATES 



TOURS | THANK YOU!

May 5, 2022
Timber Lakes
Meeting #2
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