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AGENDA

 Welcome  

 Committee Purpose

 What is a Bond?

 Where are We? 

 Demographic Report 

 Q+A

 Campus Tour
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WELCOME
Cultivating Exceptional People | Every child has 
strengths and talents. Splendora ISD will focus on these 
strengths and talents regardless of a test score. To do 
anything less neglects our duty as parents, educators, 
and community members.
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INTRODUCTIONS 
 NAME

 PARENT, BUSINESS OWNER, 

COMMUNITY MEMBER, TOPIC 

EXPERT, ETC. 



DIVERSE 
GROUP
Represent  
everyone

1

LISTENERS
Hear 

informat ion and 
come ready to 

learn

2

LEARNERS
Recognize 

dis t r ic t  needs 
and trus t  
process  

3

PROVIDE 
FEEDBACK

Ask quest ions,  
respect  others,  

and provide 
input

4

RECOMMEND
Reac h consensus 

and present  
recommendat ion 

to the board 
regarding act ion
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COMMUNITY BOND STEERING COMMITTEE 
PURPOSE 



WHAT IS A BOND?



SCHOOL FINANCE
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Maintenance and Operation (M&O) 

Interest and Sinking (I&S)

 Local tax dollars
 State funding
 Federal funding

Dollars go into two “buckets”

Maintenance and Operation (M&O) 
Personnel, Utilities, Operating Cost, Supplies, etc.

Interest and Sinking (I&S)
Buildings, Land, Large Capital Items, etc. 



SCHOOL BONDS
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Maintenance and Operation (M&O) 

Interest and Sinking (I&S)

School districts typically do not have enough 
fund balance to pay for large capital items 

 Construction/renovation of buildings
 Acquisition of land
 Busses, etc.

Can NOT be used on M&O 
Bond amount/rate is unique to each community
Work with financial council to define



HOW DOES IT WORK? 
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 Must be approved by voters
 Election authorizes the amount
 Bonds do not cost anything until district sells
 Repaid over an extended period of time
 Similar to a home mortgage



WHAT 
DRIVES 
NEED?

Facility needs are constantly evolving
 Aging facilities
 Growing enrollments
 Changing demographics
 New instructional programs
 Regulatory mandates 
 Reduced funding
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PLANNING  CONSENSUS  CAMPAIGN  

WHAT DOES SUCCESS LOOK LIKE?



PLANNING  CONSENSUS  CAMPAIGN  

WHAT DOES SUCCESS LOOK LIKE?



INFORMATION CAMPAIGN 
 District led
 Factual
 Illegal to spend or authorize public funds 

for political advertising

PERSUASIVE CAMPAIGN 
 Political Action Committee led (PAC)
 Influence vote “For” or Against” 
 Legal to raise funds and spend on 
 political advertising

BOND CAMPAIGN(S)



RULES

Texas Ethics Commission 

 Information vs. persuasive

 Dates | reports 

 Verbiage

 Bond package

 Etc. 
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WHERE ARE WE?



TIMELINE 

Passed 5 
Successful Bond 
Campaigns

SINCE 
1990

$30M Bond Election 
Passed – Resulting 
Projects 

May 2016

Demographic Study 
Star ted

FEBRUARY 
2021

Land and Facilities 
Group Established 

JANUARY
2021

Facility Needs 
Assessment

APRIL 
2021

Facilities Long 
Range Master Plan

SEPTEMBER 
2021

Demographic 
Repor t Released

DECEMBER 
2021

Community Bond 
Steering Committee 
Launch 

APRIL 
2022 



DEMOGRAPHIC 
REPORT
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Q+A
 Index Cards
 Katie Key | kkey@splendoraisd.org



Meeting #1 | April 21,2022 Peach Creek

Meeting #2 | May 5, 2022 Timber Lakes

Meeting #3 | May 12, 2022 Junior High

Meeting #4 | June 2, 2022 High School

Meeting #5 | June 16, 2022 TBD

DATES 



TOURS | THANK YOU

April 21, 2022
Peach Creek 
Elementary
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