
SBCEO UPK Support
March 2, 2023

Janelle Willis
Administrator
Early Care and Education

Christian Patterson
Local Planning Council 
Coordinator
Early Care and Education

Cristina Ortega
Director, Early Learning 
Support
Curriculum & Instruction



Universal PreKindergarten (UPK) is the 
expansion of the state’s mixed delivery system 

to meet the early education needs of 3 and 
4-year-old children and their families, including 

Transitional Kindergarten which will be 
available for free to all 4-year-olds by 2025-2026.

UPK is an essential part of 
transforming California’s schools and giving 

every student in California a great start.



Early Learning 
and Care System

TK-12 System

UPK can serve as a bridge between early childhood 
and TK-12 systems to increase students’ readiness 
for school and schools’ readiness for students so 
that all children thrive in school and in life.
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Developmental 
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Parent Choice
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UPK Planning & Implementation 
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Vision and Coherence



UPK Planning & Implementation
Supported every LEA’s  plan 
development

UPK Survey & Program Report

Technical Assistance Needs

Summary and Analysis of all 
Responses in our County

https://drive.google.com/file/d/13nWxIoFwFMqHY779sSbEdOjjEDGCT650/view?usp=sharing
https://drive.google.com/file/d/13nWxIoFwFMqHY779sSbEdOjjEDGCT650/view?usp=sharing


Local Impact on Statewide Practice

● Facilitated Collaboration - CDE/DSS and our County
○ UPK Task Force - Janelle Willis, Representative

■ Provide recommendations on the requirements for
County Offices to support UPK implementation

○ UPK Quality & Access Work Group - Christian Patterson, Representative
■ Provide recommendations on best practices for increasing access to high-quality 

universal preschool 
■ Provide recommendations to update preschool standards 
■ Ensure that recommendations are in alignment with the work of the Master Plan 

for Early Learning and Care
○



Community Engagement



Child Care Planning Council  
(CCPC)  
Santa Barbara County Child Care Planning Council is 
a forum made up of community partners which 
supports planning and actions to promote a quality 
education system that meets the needs of all 
children and families ages birth to age 12.

• Leadership Professional 
Development

• Workforce Development
• Stipends
• Facilities
• Community Partnership
• Advocacy



ECE Collaborative Networks

Network for ECE leaders to 
share policies and procedures, 
collaborate with licensing, and 

support each other.



UPK Community of Practice

A countrywide network of 
district leaders, administrators, 

& community-based leaders 

Build Relationships

Share implementation 
successes & progress.



Parent Education
- Child Development Resources

- Education on High Quality Programs 

- Parenting Classes
- Teaching Pyramid for Families
- Family Strengthening Training
- Inclusion- training, resources, and advocacy (ALPHA Partner)

- Volunteer Opportunities to build knowledge of child development.

Education on choices for young children’s education (UPK)



Workforce and Professional 
Learning



ECE Workforce
Professional Development

Infant -Toddler Teachers
Preschool Teachers

TK Teachers
Private Centers

Family Child Care Providers (FCC)
Family Friend and Neighbor

Administration

 Between 70-100 Free Trainings a Year
Offer Individualized Trainings 

Coaching



UPK Professional Development

 Wednesday March 1 &
Wednesday May 10

SBCEO Auditorium

The workshop, a free book, 
and substitute costs are 

supported by Early Education 
Teacher Development Grant

https://drive.google.com/file/d/1pCym-EbZV49_fl3JYdmzVh0ri_100-BV/view?usp=sharing
https://drive.google.com/file/d/1pCym-EbZV49_fl3JYdmzVh0ri_100-BV/view?usp=sharing


Early Education Teacher 
Development Grant

 
$1.02M funding to serve our county

PK and TK teachers need additional 
coursework for certification

Reimbursement for ECE units, 
registration fees, books and 

materials.

https://drive.google.com/file/d/1C82xqNNYcfXnFiH-6xvn3Jb03UhRQVG8/view?usp=sharing
https://drive.google.com/file/d/1C82xqNNYcfXnFiH-6xvn3Jb03UhRQVG8/view?usp=sharing


Curriculum and Instruction





UPK Teachers Collaborative

An open forum for 
Preschool, TK, & 

Kindergarten teachers 

Discuss and share relevant 
best practices, research, 

resources,  and new 
learning. 



Facilities and Operations



Mixed Delivery Grant

● Plan for UPK options in a mixed delivery system aligned with Title 5 
standards, coordinated services, and referrals for families to health and 
social support services

● Plan for increasing inclusion of children with exceptional needs in UPK
● Plan for workforce development

Emerging Needs
Facilities 
Staffing



Provider Meetings

Countywide meeting for CSPP 
(State Preschool) and CCTR 

(General Childcare) providers.

Supports providers in 
maintaining compliance with 

state regulations.
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This is an exciting new direction for California, but 
implementation will require time and grace, as 
multiple systems shift to meet the challenge.


