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Introduction

Purpose of the Study

The Kennett Consolidated School District plans to modernize Greenwood and New Garden Elementary 
Schools to create state of the art learning environments, provide parity among the three elementary 
schools, and improve building infrastructure.  As the District considers these major capital projects, the 
first step is to prepare a Pennsylvania Department of Education, PDE, compliant Feasibility Study.  PDE 
requires that School Districts complete a Study of Facilities owned by the District prior to beginning a 
reimbursable capital project.  Though submissions for new reimbursable projects remain in moratorium, 
completing the study best positions the District should the moratorium be lifted.  The study must provide 
an appraisal as to each facility’s ability to meet current and planned educational needs.  It must also 
describe the degree to which the facilities meet current construction standards, applicable codes, and 
provide estimated costs of repairs and upgrades.  In addition, the Study must contain an analysis of 
construction or renovation options with cost estimates. 

This Study provides an update for Greenwood and New Garden Elementary schools to the district’s 
existing Study of Facilities to help inform the direction of the modernization project.   This report builds 
upon previously developed studies including:

• Public School Enrollments for Kennett Consolidated School District, by Sundance Associates, 
September 2021

• Facilities Study: Greenwood and New Garden Elementary Schools, by ICS Consulting, Inc, 
February 2019

• Master Facilities Plan for Kennett Consolidated School District, by Gilbert Architects Inc., March 
2009

This study provides an assessment of the space and capacity of the two elementary schools, an 
analysis of enrollment projections, and the physical condition assessments for each facility.  This study 
also provides preliminary building construction options to address issues identified by the assessments 
through the following strategies:

• Capital maintenance and repair needs of the existing buildings over the next 10 years
• Additions and renovations to modernize the existing buildings
• New buildings  

Author’s Credentials & Acknowledgments

This report has been prepared by Breslin Architects.  Over the last 50 years Breslin Architects has 
been the Architect for a wide range of educational projects encompassing more than 4 billion dollars in 
current construction value.  The following professional staff contributed to the completion of this report: 

Stephen J. Behrens, A.I.A., LEED AP BD+C
Michael R. Bell, A.I.A., LEED AP BD+C
Brian A. Huber, A.I.A, LEED Green Associate
Jared Bilsak, A.I.A., LEED AP BD+C
Theresa J. Mihok

Breslin Architects wishes to acknowledge the contributions of the following companies for their 
assistance in evaluating the existing conditions and recommending solutions:

T&M Associates        
         
In addition, we thank Mark T. Tracy, Chief Financial Officer; George A. Wolhafe, Director of Facilities; 
the entire Facilities Staff; and the School Principals for their guidance and input in the completion of this 
Study.

Overview of the District

Kennett Consolidated School District, located in Chester County, Pennsylvania serves the borough 
of Kennett Square, Kennett Township, New Garden Township, and a portion of East Marlborough, 
Township.  The district covers an area of approximately 33 square miles and has a population of 
approximately 27,000 residents.  As of March 2022, the district serves just under 4,000 students in 6 
schools:

Kennett High School    (9-12)   1,332 students
Kennett Middle School   (6-8)  919 students
Bancroft Elementary School   (1-5)   407 students
Greenwood Elementary School  (1-5)   552 students
New Garden Elementary School  (1-5)   507 students
Mary D. Lang Kindergarten Center  (K)   259 students

The student body is comprised of roughly equal proportions, 45% and 47%, of Hispanic and White 
identifying students, respectively.  3% of students report as multi-racial; Asian and Black students each 
make up under 2% of students.   

Refer to the School District map located in the body of this study.       
 

Overview of School District Elementary Educational Program

The Kennett Consolidated School District’s new elementary school projects shall be designed to meet 
the current and future needs of our students. The building’s design will foster instructional teaming and 
high-quality learning with a strong emphasis on students’ developmental needs. 

The Kennett Consolidated School District philosophy exemplifies the mission, vision and core values 
outlined below:

Vision 
Kennett Consolidated School District is an inclusive community that nurtures, prepares and empowers 
ALL, showing everyone they matter in their journey to succeed in the world.
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Mission 
To inspire innovative thinkers by fostering inclusive, supportive relationships, and developing resiliency 
through rigorous, relevant, educational experiences.

Core Values 
Our core values serve to guide our actions and improve our working relationships as members of the 
Kennett Consolidated School District

• Integrity
• Resilience
• Student centered
• Accountability
• Collaboration

The Kennett Consolidated School District provides grades 1 through 5 in the aforementioned three 
elementary schools.  Kindergarten is provided in a dedicated facility for the entire district.

The elementary years are a time when students begin to develop their academic self-concept and their 
feelings of competence and confidence as learners. They are beginning to develop decision-making, 
communication and life skills, as well as character values. It is also a time when students develop and 
acquire attitudes toward school self, peers, social groups, and family.

Each of the Kennett Consolidated School District’s three elementary schools follow a standards-
based curriculum in reading, language arts, mathematics, science, and social studies. Core goals 
and curriculum maps have been developed for all subject areas.  Additionally, elementary students 
receive instruction in music, art, physical education, and health weekly. All teachers utilize a variety of 
instructional strategies to address the needs of our diverse student population.

Student services at all of the Kennett Consolidated School District’s elementary schools include school 
counseling, nurse, occupational therapy, physical therapy, hearing, speech, instructional support, 
reading support, English as a Second Language, special education, and academically talented.

The goal of the Kennett Consolidated School District is for each child to be Proficient or higher on 
benchmarks to the Pennsylvania Academic Standards at each grade level. The district provides 
report cards with skill indicators under the reading and writing sections to communicate strengths and 
weaknesses to parents. 

The Kennett Consolidated School District offers STEM education at every grade level.  For elementary 
students, the district offers a summer STEM Robotics Camp and an after-school Launch program 
focused on the application of physical science topics for kindergarten through 4th grade.  These 
courses are taught by Project Lead The Way certified teachers through hands-on project-based 
activities.  

In 2017, the district implemented Math in Focus, Singapore Math, in kindergarten through 5th grade. 
The program emphasizes problem solving and critical thinking skills using strategies of abstract 
reasoning and Algebraic thinking.  Concepts are taught using 2-D graphics, which aide students in 
developing abstract understanding of each concept.  Students using this research based program have 
consistently measured higher than US students on international benchmark tests.
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Executive Summary

Enrollment and Capacity Snapshot

Both the Pennsylvania Department of Education (PDE) and the Sundance projections indicate reduced 
student enrollments through 2031 across all grade levels.  

This study uses the PDE benchmark projection of actual enrollment plus 10% for planning purposes 
and for reporting with PDE.  The benchmark is 1,613 students in grades 1 through 5.

Current enrollments do not exceed the District’s capacity.  However, the PDE benchmark projection of 
110% of current enrollment does indicate capacity deficits at Greenwood and New Garden Elementary 
schools.

The total enrollment for grades 1 through 5 reduced by 105 students from 1550 in 2016/2017 to 1445 
in 2020/2021, a 6.8% decrease over that time.  Sundance projects an additional 7.4% decrease of 107 
students through 2030/2031.  PDE projects a 12.3% decrease of 177 students through 2030/2031.  

While enrollment is projected to decrease at both Greenwood and New Garden Elementary schools 
through 2030/2031, the number of sections expected to be offered per grade remains the same as 
currently provided.  

Act 34 Compliance

Act 34 requires districts to justify construction costs in relationship to instructional capacity of schools, 
via a per pupil cost allowance.  The Act determines the project’s public approval process depending on 
whether the cost is below a calculated maximum construction cost, determined by multiplying the per 
pupil cost allowance by the capacity of the school.  If the cost exceeds the maximum construction cost, 
the project must be voted on by the public via referendum.  The goal is to stay below the maximum 
construction cost.

The scope of the law applies to all new buildings and substantial additions to existing buildings.  The 
focus of the law is on new construction costs, not the cost of renovations, site work, or other project 
expenses.

Common challenges for elementary school projects under Act 34 include adding gymnasiums/multipur-
pose rooms to existing schools and building new schools with separate gymnasiums and cafeterias.

To make projects fall under the maximum construction cost, additional building scope may be required, 
often in the form of additional classrooms, which increases the capacity of the school and therefore 
increases the maximum construction cost.  

Several variables factor into the impact of Act 34 on future projects:
• Annual increases  to the PDE per pupil cost allowance
• Cost per square foot projections in a volatile market
• Building design: meeting the District’s educational needs while minimizing the school’s overall 

footprint

Existing Sites 

The areas of both the Greenwood and the New Garden sites, 24.4 acres and 25 acres respectively, 
can feasibility accommodate potential addition/renovation projects or new construction projects.  Due 
to Greenwood’s terrain and proximity to wetlands, site constraints limit the area for new construction 
and create additional logistical issues during construction.  No currently known constraint would make 
construction prohibitive on either site.  

Zoning
The two schools fall under two separate zoning authorities, Kennett Township and New Garden Town-
ship and therefore have different zoning requirements.

Per preliminary site analysis, Greenwood’s existing configuration exceeds the zoning allowance for 
impervious lot coverage, including building footprint, driveways, parking lots, sidewalks, paved play-
grounds, etc.  The project may require a zoning variance to accommodate proposed building and site 
changes.

Waste water
Greenwood utilizes an on-site septic system, including septic tank and leach field.  The district has pre-
viously investigated the feasibility of connecting to the public sewer.  This will require further investiga-
tion by the district as the project moves forward.  The existing leach field overlaps the proposed site for 
the new construction option and would need to be addressed in that option.  

New Garden is connected to public sewer.

Potable water
Greenwood was recently connected to public water.  

New Garden is connected to public water.

Storm water
Greenwood’s storm water outlets flow to the south-east and they cross through the proposed location 
for either the addition or the new building site.  They will need to be rerouted or another storm water 
strategy implemented.  

New Garden utilizes a storm water detention basin.  Both construction options maintain the existing 
basin.  Further investigation will be required if expanding or retrofitting the existing basin.

Environmental
Per the Pennsylvania Natural Diversity Inventory (PNDI) search, both sites were flagged for potential 
presence of protected species, further investigations are required to confirm.
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Greenwood and New Garden Elementary School Capital Needs Summary

The following charts summarize the cost of capital maintenance and repair needs of the existing 
buildings as identified by ICS’s Facilities Study.  These costs maintain the existing schools to functional 
standards but do not address the goal to modernize the schools.  These estimated costs do not provide 
state of the art learning environments nor provide elementary school parity.

Greenwood Elementary School

New Garden Elementary School

 Priority #1  Priority #2  Priority #3 
Building System  Action Required 1-3 Years  Action Required 4-7 Years  Action Required 8+ Years 

Site  $                 194,192  $                   14,000  $                   10,000  $                 218,192 
Building Envelope  $              1,343,298  $                 477,500  $                             -  $              1,820,798 
Building Interior  $                 405,000  $                 240,078  $                 180,933  $                 826,011 
Mechanical  $              1,792,119  $              3,157,590  $                             -  $              4,949,709 
Electrical  $                 303,966  $              1,239,344  $                   50,661  $              1,593,971 
Life Safety / ADA  $                   76,254  $              3,781,489  $                             -  $              3,857,743 
Commercial Equipment  $                             -  $                             -  $                 115,000  $                 115,000 

 $              4,114,829  $              8,910,001  $                 356,594  $            13,381,424 
 $              1,028,707  $              2,227,500  $                   89,149  $              3,345,356 
 $              1,234,449  $              2,673,000  $                 106,978  $              4,014,427 
 $              6,377,985  $            13,810,502  $                 552,721  $            20,741,207 Total Costs:

GREENWOOD ES FACILITY CONDITION STUDY

 Total 

Construction Costs:

Soft Costs:
Escalation:

 Priority #1  Priority #2  Priority #3 
Building System  Action Required 1-3 Years  Action Required 4-7 Years  Action Required 8+ Years 

Site  $                   26,884  $                   58,400  $                   50,000  $                 135,284 
Building Envelope  $              1,448,618  $                 480,000  $                   25,000  $              1,953,618 
Building Interior  $                 197,685  $                 195,597  $                 502,500  $                 895,782 
Mechanical  $                 754,876  $              3,209,884  $                 311,696  $              4,276,456 
Electrical  $                 947,260  $                 300,000  $                   85,717  $              1,332,977 
Life Safety / ADA  $              3,970,228  $                   37,500  $                 175,329  $              4,183,057 
Commercial Equipment  $                   65,000  $                 100,000  $                             -  $                 165,000 

 $              7,410,551  $              4,381,381  $              1,150,242  $            12,942,174 
 $              1,852,638  $              1,095,345  $                 287,561  $              3,235,544 
 $              2,223,165  $              1,314,414  $                 345,073  $              3,882,652 
 $            11,486,354  $              6,791,141  $              1,782,875  $            20,060,370 Total Costs:

NEW GARDEN ES FACILITY CONDITION STUDY

 Total 

Construction Costs:
Escalation:
Soft Costs:
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Construction Options Summary - Schedule

Determining schedule is a next step decision as part of the 10-year capital program process.  This 
report focuses on informing the initial decision on which construction option to move forward with.

Overlapping Timeline

Linear Timeline - construction phases do not overlap

Construction Options Summary

Option 1: Addition/Renovation

The projected cost represents appropriate additions/renovations to modernize the schools and meet 
district needs, but exceeds the maximum construction cost limit as determined by Act 34.  Additional 
instructional space could be added to each elementary school’s project scope to fall under the Act 
34 limit, however this would add cost to the project.  The additional expense would bring the cost of 
addition/renovation closer to the cost to replace with new buildings.

Option 2A / 2B: New Buildings

Option 2A, a new 625 capacity elementary school, falls just under the Act 34 limit, per the current 
cost estimate assumptions.  Option 2B, a new 750 capacity elementary school would provide a 
greater buffer to the Act 34 maximum construction cost limit.  A buffer of roughly one million dollars is 
recommended for a construction project of this size.

The total cost for addition/renovation for both schools is 82% of the total cost to replace both schools 
with new buildings.  The threshold for evaluating the value of renovation versus replacement costs is 
commonly 60% to 70%.

 - Cost

GREENWOOD ELEMENTARY
ADDITIONS/RENOVATIONS

Estimated Construction Cost:  $26,899,250
Estimated Total Project Cost:   $35,783,551

Estimated over Act 34 Limit: $239,170

NEW GARDEN ELEMENTARY
ADDITIONS/RENOVATIONS

Estimated Construction Cost:  $28,998,750
Estimated Total Project Cost:   $38,492,063

Estimated over Act 34 Limit:       $1,269,390

NEW 625 STUDENT
ELEMENTARY SCHOOL

Estimated Construction Cost:   $35,060,000
Estimated Total Project Cost:   $45,394,778

Estimated under Act 34 Limit:        $104,660

NEW 750 STUDENT
ELEMENTARY SCHOOL

Estimated Construction Cost:   $37,812,000
Estimated Total Project Cost:   $48,824,596

Estimated under Act 34 Limit :    $1,550,560

New Construction - New Schools Open:
Greenwood ES                         Fall 2025
New Garden ES                        Fall 2026

Additions/Renovations - Schools Completed:
Greenwood ES                         Fall 2027
New Garden ES                        Fall 2028

New Construction - New Schools Open:
Greenwood ES                         Fall 2025
New Garden ES                        Fall 2027

Additions/Renovations - Schools Completed:
Greenwood ES                         Fall 2027
New Garden ES                        Fall 2030
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District-wide Enrollment Projections

Sundance completed an enrollment projection in September of 2021.  Sundance employs the 
recommended method of PDE to make enrollment projections,  called “Cohort Survival” or Grade Level 
Progression.  Excerpts of the Sundance enrollment projection report is included in the appendix of this 
study.    

Below is a comparison of the projections from the Sundance study and the 2021 Pennsylvania 
Department of Education (PDE) Enrollment Projections.  PDE projections are included in the appendix 
of this study. 

Both the Pennsylvania Department of Education (PDE) and the Sundance projections indicate reduced 
student enrollments through 2031 across all grade levels.       
 
         
               
  
         
         
         

Enrollments and Capacities

Scope and Methodology

This evaluation analyzes and documents the educational space needs for Kennett’s three elementary 
schools through the 2030/2031 school year:

• Bancroft Elementary School
• Greenwood Elementary School
• New Garden Elementary School

The Architect has inspected each school using Pennsylvania Department of Education (PDE) 
Standards for determining the rated building capacity for purposes of reimbursement.  The capacity 
analysis for each building is located in the appendix, using PDE PlanCon forms.

The capacities for the target grade structure category (elementary schools: grades 1 through 5) 
were subsequently compared to the projected enrollments, which have been provided by Sundance 
Associates and the Pennsylvania Department of Education’s Data Quality Office.

Elementary School Catchment Areas

Kennett Consolidated School District   Demographic Study SUNDANCE~~~~~~~~~~~~~~~~~~~~

~~~~~~~~~SUNDANCE~~~~~~~~~~~~~~~~~~~~

~~~~~~~~~ 2 

 

 
The District has had a complete jointure of all grades since 1932. It was 
reorganized as a third class district on June 30, 1966, and retained its 
original designation as Kennett Consolidated School District. 
 
The District is fortunate in that the composition of the student body is 
balanced, including 2% African-American and 45% Hispanic. Religious, 
ethnic, and minority groups are representative of national averages.  
 
Three elementary schools and a Kindergarten Center are organized to 
accommodate all pupils from kindergarten through grade five. The Mid-
dle School has been developed for grades six, seven and eight, and the 
High School for grades nine through twelve. 
 
The Mary D. Lang Kindergarten Center opened in 1972 as an elemen-
tary school and was renovated in 2011  Greenwood Elementary School 
opened in 1963 and was added to in 1984. The New Garden Elementary 
School opened in 1955 with additions in 1960, 1966, 1989, 1994 and 
1998. The new Bancroft Elementary School opened in 2011. Kennett 
Middle School was opened in 2002. Kennett High School observed  
its seventy fifth anniversary in 2007, and in that same year completed 
extensive renovations.  
 
 

 
Elementary Schools 
 
1. Mary D Lang Kindergarten Center 
   409 Center Street 
   Kennett Square, PA 19348 
   610-444-6260 
 
2. Bancroft Elementary School  
   181 Bancroft Rd. 
   Kennett Square, PA 19348 
   610-925-5711 
 
3. Greenwood Elementary School  
   420 Greenwood Rd. 
   Kennett Square, PA 19348 
   610-388-5990 
 
 
4. New Garden Elementary School  
   265 New Garden Road 
   Toughkenamon, PA 19374 
   610-268-6900  
 
 
Middle School 
 
5. Kennett Middle School  
   195 Sunny Dell Road 
   Landenberg, PA 19350 
   610-268-5800  
 
High School 
 
6. Kennett High School  
   100 East South Street 
   Kennett Square Pennsylvania, 19348 
   610-444-6620  

School Locations and 
Elementary Attendance Areas 

1 2 

3 

4 

5 

6 

Kennett High School 

School District Attendance  
Areas and Facilities 
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School District Attendance  
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Section 1 Enrollment & Capacities
Radnor Township School District

District Wide Feasibility Study

A. PURPOSE OF THIS EVALUATION E.PROJECTED ENROLLMENT

B. SCOPE OF THE EVALUATION

All schools within the Radnor Township School District:

Ithan Elementary School
Wayne Elementary School
Radnor Elementary School COMPARISON OF DECISIONINSITE AND PDE ENROLLMENT PROJECTIONS
Radnor Middle School
Radnor High School

Sundance PDE Sundance PDE Sundance PDE Sundance PDE Sundance PDE
C. METHODOLOGY 260 269 1,440 1,697 927 921 1,347 1,338 3,974 4,225

274 284 1,389 1,654 933 926 1,307 1,298 3,903 4,162
247 257 1,369 1,605 939 924 1,263 1,254 3,818 4,040
263 279 1,346 1,597 930 908 1,219 1,207 3,758 3,991
263 273 1,351 1,600 876 848 1,251 1,241 3,741 3,962

3 4 -89 -97 -51 -73 -96 -97 -233 -263

263 268 1,341 1,581 850 829 1,239 1,225 3,693 3,903
263 263 1,342 1,575 832 810 1,221 1,203 3,658 3,851
263 258 1,328 1,550 846 825 1,189 1,165 3,626 3,798
263 253 1,344 1,346 819 794 1,150 1,126 3,576 3,519
263 248 1,338 1,516 826 804 1,112 1,087 3,539 3,655

D. ELEMENTARY SCHOOL CATCHMENT AREAS 0 -20 -3 -65 -24 -25 -127 -138 -154 -248
3 -21 -102 -181 -101 -117 -235 -251 -435 -570

NOTES:
 

•Sundance Projections include projected students from New Residential Development over the next ten years

Each school in the district has been inspected by the Architect and an analysis has been made 
using Pennsylvania Department of Education (PDE) Standards for determining the rated 
building capacity for purposes of reimbursement.  The capacity analysis for each building is 
located in the appendix, using Pennsylvania Department of Education PlanCon forms.

HIGH                       
(9-12) TOTAL

2026/2027The capacities for the various grade structure categories; i.e., Elementary (K-5), Middle (6-8), 
and High School (9-12), were subsequently compared to the projected enrollments, which have 
been provided by DecisionInsite and the Pennsylvania Department of Education.  The results 
are prepared on the following pages.

2028/2029

2022/2023
2023/2024

• At the Elementary School level, DecisionInsite projections show a slight increase in enrollment over the next 10 years.  
PDE projections indicate a marginal increase in the next 5 years with enrollments decreasing in years 5-10.

• At the High School level, DecisionInsite projects an increase to enrollment in the next 10 years.  PDE projects an 
increase in enrollment in the next 10 years.

2029-2030

5-10 YEAR CHANGE
10 YEAR CHANGE

2030/2031

The purpose of this evaluation is to analyze and document the need for educational space for 
the next 10 years.

ELEMENTARY       
(1-5)

MIDDLE                
(6-8)

DecisionInsite completed two enrollment projections: a Conservative Projection and a Moderate Projection.  
DecisionInsite recommends using the Conservative Projection for "budget planning purposes" and the Moderate 
Projection for "facilities planning purposes".  The final "Analysis of Enrollment Projections" by DecisionInsite is included 
in the appendix of this study.

Below is a comparison of the projections from the DecisionInsite Moderate study and the recently released 
Pennsylvania Department of Education (PDE) Enrollment Projections.  PDE projections are included in the appendix of 
this study

KINDERGARTEN  
(K)

2021/2022

2025/2026

• At the Middle School level, DecisionInsite projects an increase in enrollment over the next 10 years.  PDE is projecting 
an increase in enrollment over the next 10 years.

2024/2025

5 YEAR CHANGE

2027/2028

Sundance Associates, Public School Enrollments for Kennett Consolidated School District



9Feasibility Study Update - Kennett Consolidated School District

Enrollments and Capacities

Elementary School Enrollment and Capacities

The Kennett Consolidated School District presently serves 1,466 students in grades 1 through 5 
in 3 elementary schools.  The district provides a separate facility for kindergarten, Mary D Lang 
Kindergarten Center.  The current Pennsylvania Department of Education (PDE) capacity of the 
Elementary Schools is 2,000.  The Current Utilization (See note 3) at the Elementary Level is 1,760.

The analysis of enrollment projections prepared by Sundance (Fall 2021) for the Kennett Consolidated 
School District projects a total elementary enrollment of 1,339 students in 2030/2031, with a maximum 
projected enrollment of 1,442 students in 2021/2022.  PDE enrollment projections indicate 1,268 
students  in 2030/2031 with a maximum projected enrollment of 1,428 students in 2021/2022.

The previous 5 year enrollment history from 2016 to 2020 saw a decrease of 105 students in grades 1 
through 5.

Comparison of Elementary School Capacities to Projected Student Enrollments

BRESLIN ARCHITECTS
7

Section 1 Enrollment & Capacities
Kennett Consolidated School District

Greenwood and New Balance Feasibility Study

F. Elementary School Facilities (1-5) Comparison of Capacity to Projected Student Enrollment

ACTUAL 
ENROLL-
MENTS

ACTUAL+
10%

PDE 
BENCH-
MARK

3/1/2022 2021/2022 2030/2031 2021/2022 2030/2031

BANCROFT 750 660 407 448 403 381 Note 2 Note 2 448 212
GREENWOOD 625 550 552 607 539 504 Note 2 Note 2 607 -57
NEW GARDEN 625 550 507 558 500 454 Note 2 Note 2 558 -8
TOTALS 2,000 1,760 1,466 1,613 1,442 1,339 1,428 1,268 1,613 147

10 yr high 10 yr end 10 yr high 10 yr end

NOTES:
 

2. PDE projections are not available for each individual school facility

5. Sundance Enrollment Projections include proposed residential developments

CAPACITY 
DIFFERENCE

1. The PDE Capacity does not include Temporary Classrooms, Special Education 
Classrooms, or ESOL Classrooms

3. The Functional Capacity represents actual 2020-2021 class-sizes. An average class size 
of 20 was used for the Elementary buildings
4. Capacity Difference is based on the highest projected amount of students compared to 
the current functional capacity of each individual school and is expressed as either the 
most students above or the least students below the functional capacity

The Kennett Consolidated School District presently serves 1,445 students in grades 1 
through 5 in 3 elementary schools throughout the township.  The district provides a 
separate facility for kindergarten, Mary D Lang Kindergarten Center.  The current 
Pennsylvania Department of Education (PDE) capacity of the Elementary Schools is 1,925.  
The Functional Capacity (See note 3) at the Elementary Level is 1,540.

ELEMENTARY 
SCHOOLS (K-5)

CURRENT 
PDE 

CAPACITY

CURRENT 
UTILIZATION

SUNDANCE 
PROJECTIONS PDE PROJECTIONS

The previous 5 year enrollment history from 2016 to 2020 has seen a decrease of 105 
students in grades 1 through 5.

The analysis of enrollment projections prepared by Sundance (Fall 2021) for the Kennett 
Consolidated School District projects a total elementary enrollment of 1,339 students in 
2030/2031, with a maximum projected enrollment of 1,442 students in 2021/2022.  PDE 
enrollment projections indicate 1,268 in 2030/2031 with a maximum projected enrollment of 
1,428 in 2021/2022.

COMPARISON OF ELEMENTARY SCHOOL CAPACITIES TO 
PROJECTED STUDENT ENROLLMENTS
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PDE ENROLLMENT PROJECTIONS
SUNDANCE PROJECTIONS (MODERATE)
CURRENT PDE CAPACITY: 2,000
CURRENT UTILIZATION: 1,760
ACTUAL ENROLLMENT + 10%: 1613

Notes:
1. The PDE Capacity does not include Temporary Classrooms, Special Education Classrooms, or 

ESOL Classrooms          
2. PDE projections are not available for each individual school facility 
3. The Current Utilization represents actual 2020-2021 class-sizes. An average class size of 22 was 

used for the Elementary buildings        
4. Capacity Difference compares the PDE benchmark projected enrollment to the current utilization 

of each individual school and is expressed as either the most students above or the least students 
below the current utilization capacity        

5. Sundance Enrollment Projections include proposed residential developments

This study uses the PDE benchmark projection of actual enrollment plus 10% for planning purposes 
and for reporting with PDE.  Per PlanCon reimbursement requirements, the projected enrollment is the 
highest of either PDE projections, district projections (Sundance report) or actual enrollment plus 10%.  
For these projects, actual plus 10% is the highest, which is 1,613 students in grades 1 through 5.   The 
current utilization is 147 students more than the PDE benchmark.

While enrollment is projected to decrease at both Greenwood and New Garden Elementary schools 
through 2030/2031, the number of sections expected to be offered does not change.  Greenwood 
is expected to consistently provide five sections per grade, requiring twenty-five classrooms.  New 
Garden, having a slightly smaller enrollment, is projected to be able to offer four sections for some 
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Section 1 Enrollment & Capacities
Kennett Consolidated School District

Greenwood and New Balance Feasibility Study

F. Elementary School Facilities (1-5) Comparison of Capacity to Projected Student Enrollment

ACTUAL 
ENROLL-
MENTS

ACTUAL+
10%

PDE 
BENCH-
MARK

3/1/2022 2021/2022 2030/2031 2021/2022 2030/2031

BANCROFT 750 660 407 448 403 381 Note 2 Note 2 448 212
GREENWOOD 625 550 552 607 539 504 Note 2 Note 2 607 -57
NEW GARDEN 625 550 507 558 500 454 Note 2 Note 2 558 -8
TOTALS 2,000 1,760 1,466 1,613 1,442 1,339 1,428 1,268 1,613 147

10 yr high 10 yr end 10 yr high 10 yr end

NOTES:
 

2. PDE projections are not available for each individual school facility

5. Sundance Enrollment Projections include proposed residential developments

CAPACITY 
DIFFERENCE

1. The PDE Capacity does not include Temporary Classrooms, Special Education 
Classrooms, or ESOL Classrooms

3. The Functional Capacity represents actual 2020-2021 class-sizes. An average class size 
of 20 was used for the Elementary buildings
4. Capacity Difference is based on the highest projected amount of students compared to 
the current functional capacity of each individual school and is expressed as either the 
most students above or the least students below the functional capacity

The Kennett Consolidated School District presently serves 1,445 students in grades 1 
through 5 in 3 elementary schools throughout the township.  The district provides a 
separate facility for kindergarten, Mary D Lang Kindergarten Center.  The current 
Pennsylvania Department of Education (PDE) capacity of the Elementary Schools is 1,925.  
The Functional Capacity (See note 3) at the Elementary Level is 1,540.

ELEMENTARY 
SCHOOLS (K-5)

CURRENT 
PDE 

CAPACITY

CURRENT 
UTILIZATION

SUNDANCE 
PROJECTIONS PDE PROJECTIONS

The previous 5 year enrollment history from 2016 to 2020 has seen a decrease of 105 
students in grades 1 through 5.

The analysis of enrollment projections prepared by Sundance (Fall 2021) for the Kennett 
Consolidated School District projects a total elementary enrollment of 1,339 students in 
2030/2031, with a maximum projected enrollment of 1,442 students in 2021/2022.  PDE 
enrollment projections indicate 1,268 in 2030/2031 with a maximum projected enrollment of 
1,428 in 2021/2022.

COMPARISON OF ELEMENTARY SCHOOL CAPACITIES TO 
PROJECTED STUDENT ENROLLMENTS

1,942
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PDE ENROLLMENT PROJECTIONS
SUNDANCE PROJECTIONS (MODERATE)
CURRENT PDE CAPACITY: 2,000
CURRENT UTILIZATION: 1,760
ACTUAL ENROLLMENT + 10%: 1613

grades during various school years over the next ten years.  However, to accommodate the maximum 
enrollment through the 2030/2031 school year, five sections per grade remains the criteria for planning 
purposes.

Although current enrollments do not exceed the District’s capacity, the PDE benchmark projection of 
110% of current enrollment does indicate a capacity deficit at Greenwood and New Garden Elementary 
schools.
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Select Elementary School Facility Assessments

Greenwood Elementary School

Supplementing the previous facilities study, this report’s assessment 
focuses on the condition and suitability of the existing school for 
current and future educational needs as well as overall spatial 
functionality and experience.  The following points are based on the 
team’s inspection of the buildings and interviews with stakeholders.

Lack of spaces to support 21st century learning
Minimal support and collaboration space leads to co-opting unsuitable 
spaces to meet needs.  The school is over-utilized to meet future 
educational needs:  only 4 functionally-sized small group instruction 
spaces, only 2 support classrooms, and no defined collaboration 
spaces.

Undersized auxiliary gym
The 2,000 sf gym does not accommodate regulation court dimensions 
and provides minimal flexibility for community events

No clear main entrance
The entrance colonnade leads to two separate access points.  One clearly 
defined main entrance is recommended for school security protocols and to 
avoid confusion for visitors.

Poor access to kitchen and mechanical
The major addition to the school in 1993 cut off dedicated service access to 
the kitchen and mechanical spaces.  Current access overlaps with student 
circulation

Temporary classrooms
The existing facility is undersized for current needs and relies on four 
temporary classrooms

Inefficient corridor system
The circulation within the building lacks a clear, visual connection between 
the front and back wings.  Visual connection creates a safer school 
environment.
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Select Elementary School Facility Assessments

Greenwood Elementary School

This study assessed the functionality of the existing site and the 
feasibility to accommodate the proposed construction options. 

The 24.4 acre site’s terrain and proximity to wetlands limit the avail-
able area for future construction.  However, a location for a new 
school can fit adjacent to the south/southeast of the existing school.  
The limited area for development and the close proximity between the 
new and old school will create logistical issues during construction  
that can be resolved with site phasing and temporary parking and 
driveway configurations.  No currently known constraint would make 
construction prohibitive on the site. 

Zoning
The school is subject to Kennett Township zoning requirements.

Per preliminary site analysis, Greenwood’s existing configuration ex-
ceeds the zoning allowance for impervious lot coverage.  The project 
may require a zoning variance to accommodate proposed building 
and site changes.

The public use of the site is a ‘conditional use’ as it is zoned R-2, 
low-density residential.  Any substantial changes to the building may 
require a conditional use hearing.

Parking
There is insufficient parking to meet current zoning requirements and 
parents/guardians and visitors park on the grass for special events

Waste water
Greenwood utilizes an on-site septic system, including septic tank 
and leach field.  The district has previously investigated the feasibility 
of connecting to the public sewer.  A major project may trigger the 
zoning ordinance that requires educational uses to use public sew-
age services. This will require further investigation by the district as 
the project moves forward.  This ideally would be addressed prior to 
construction as the existing leach field overlaps with the proposed 
construction site.

Potable water
Greenwood recently connected to public water.

Storm water
Greenwood has three storm water outlets directed down the slope of the site 
to the south-east.  All lines cross the proposed location for either an addition 
or a new building requiring temporary solutions during construction or the 
implementation of new storm water strategies.

Environmental
Per the Pennsylvania Natural Diversity Inventory (PNDI) search, the site may 
contain a protected species habitat and requires further investigation to con-
firm.  The search also noted the potential presence of sensitive plant species: 
Grass-leaved rush and Stiff Cowbane

Topography
A steep drop off occurs across the center of the site, creating a natural divide 
between developed and undeveloped land.  This divide limits the area to 
position a new building to the north end of the site, as it is recommended to 
avoid building on the southern end of the site due to proximity to wetlands.  
The project can take advantage of this sloped area to create a two-story 
classroom wing (similar to Bancroft Elementary School).  

Existing Greenwood site plan
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Select Elementary School Facility Assessments

New Garden Elementary School

Supplementing the previous facilities study, this report’s assessment 
focuses on the condition and suitability of the existing school for 
current and future educational needs as well as overall spatial 
functionality and experience.  The following points are based on the 
team’s inspection of the buildings and interviews with stakeholders.
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Lack of spaces to support 21st century learning
Minimal support and collaboration space leads to co-opting unsuitable 
spaces to meet needs.  The school is not effectively utilized to meet 
future educational needs:  the lack of functionally-sized small group 
instruction spaces results in utilizing regular classrooms as learning 
support; no defined collaboration spaces.

Undersized library

Undersized Auxiliary Gym
The 2,300 sf gym does not accommodate regulation court dimensions 
and provides minimal flexibility for community events

Temporary Classrooms
The existing facility is undersized for current needs and relies on six 
temporary classrooms.  Two rooms lack a covered or enclosed walkway 
connection to the school.

Inefficient corridor system
The circulation within the building lacks clear, visual connections to the 
northeast and southwest wings.  Visual connection creates a safer school 
environment.

TEMPORARY
CLASSROOMS TEMPORARY

CLASSROOMS

Existing New Garden floor plan

CLASSROOMCLASSROOM CLASSROOM CLASSROOM CLASSROOM CLASSROOM CLASSROOM

CLASSROOM

CLASSROOM

LARGE GROUP

LARGE GROUP

LARGE GROUP

SMALL GROUP

SMALL GROUP

GIRLS BOYS

GIRLS BOYS

LARGE GROUPLARGE GROUP CLASSROOM CLASSROOM

LARGE GROUPLARGE GROUP CLASSROOM CLASSROOM

CLASSROOM CLASSROOM CLASSROOMSPECIAL EDUCATION CLASSROOM CLASSROOM

CLASSROOM CLASSROOM

CLASSROOMSMALL GROUP

GIRLSBOYS

CLASSROOM

LARGE GROUPCLASSROOM

SPECIAL

EDUCATION

SPECIAL

EDUCATION
CLASSROOM

CLASSROOM

CLASSROOM

COMMONS

ADMINISTRATION

CAFETERIA

MECHANICAL

FACULTY DINING

MEDIA CENTER

STOR.

CLASSROOM CLASSROOM

MECHANICALMUSIC MUSIC

ART

CLASSROOM

STOR. STOR.

GIRLSBOYS

LOBBY

VESTIBULE

GYMNASIUM

STAGE

STOR.

STOR.

STOR.

KITCHEN

STOR.

SMALL

GROUP

SCALE: 1/16" =    1'-0" 1
PROPOSED FLOOR PLAN

NEW GARDEN ELEMENTARY SCHOOL

LEGEND

ADDITIONRENOVATION N



13Feasibility Study Update - Kennett Consolidated School District

Select Elementary School Facility Assessments

New Garden Elementary School

This study assessed the functionality of the existing site and the 
feasibility to accommodate the proposed construction options. 

The 25 acre site has ample space to accommodate a new school to 
the east, behind the existing school.  No currently known constraint 
would make construction prohibitive on the site.   

Zoning
The school is subject to New Garden Township zoning requirements.

The public use of the site is a ‘conditional use’ as it is zoned R-1, 
low-density residential.  Any substantial changes to the building may 
require a conditional use hearing.

Parking
Additional parking may be required with an addition or new building.  

Waste water
New Garden is connected to public sewer

Potable water
New Garden is connected to public water

Storm water
New Garden utilizes a storm water detention basin.  Further investi-
gation will be required if the existing basin is expanded or retrofitted, 
including infiltration testing.

Environmental
Per the Pennsylvania Natural Diversity Inventory (PNDI) search, the 
site was flagged for further review and may require further investiga-
tion.

Topography
The site is clear and mostly available for development and the only 
obstacle is the existing detention basin.  The site slopes down to the 
south and the north-east.  The slope can be utilized to create a two-
story classroom wing (similar to Bancroft Elementary School).  

Existing New Garden site plan
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Construction Options

Option 1: Addition and Renovation of Existing Buildings

Greenwood Elementary School

Existing Greenwood entrance Proposed Greenwood entrance
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Construction Options

Option 1: Addition and Renovation of Existing Buildings

Greenwood Elementary School
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Solutions
• Fundamental goal to create parity among all of 

the District’s Elementary Schools
• Provide Architectural “face-lift” to entire 

building
• Create grade level collaborative spaces to 

support 21st Century Learning
• New Gymnasium addition to support a 

regulation sized basketball court
• Relocate the Kitchen/Cafeteria to the rear of the 

school for direct access between the loading 
dock and Kitchen

• Transform the existing Cafeteria/Multi-Purpose 
Room to a new Media Center located in the 
heart of the school for easy access by all 
students

• Add additional parking and access to new 
entrance at the Gymnasium

Capacity
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PLANNED PDE CAPACITY   625

PLANNED UTILIZATION 550
PDE BENCHMARK PROJECTION  607
CAPACITY DIFFERENCE  -57

This study uses actual enrollment plus 10% as the 
PDE benchmark projection.

Although the planned utilization remains the same 
as the current utilization, additional spaces are 
provided in the proposed construction option that 
do not count towards capacity, such as large group 
instruction, small group instruction, and learning 
support spaces. These proposed spaces contribute 
to satisfying current educational programming 
needs and provide adaptability for future needs 
without increasing capacity.

Proposed Greenwood Floor Plan
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Construction Options

Option 1: Addition and Renovation of Existing Buildings

New Garden Elementary School

Existing New Garden entrance Proposed New Garden entrance
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Construction Options

Option 1: Addition and Renovation of Existing Buildings

New Garden Elementary School

Solutions
• Fundamental goal to create parity among all of 

the District’s Elementary Schools
• Provide Architectural “face-lift” to entire 

building
• Create grade level collaborative spaces to 

Support 21st Century Learning
• New Gymnasium addition to support a 

regulation sized basketball court
• Repurpose the Multi-Purpose Room into a 

dedicated Cafeteria
• Utilize the volume of the existing Auxiliary 

Gymnasium for the Music Classrooms to create 
a related arts wing with the adjacent Art Room

• Add additional parking and access to the new 
entrance at the Gymnasium

• Remove existing parking from Bus Loop to 
improve safety 

Capacity
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PLANNED PDE CAPACITY   625

PLANNED UTILIZATION   550
PDE BENCHMARK PROJECTION  558
CAPACITY DIFFERENCE  -8

This study uses actual enrollment plus 10% as the 
PDE benchmark projection.

Although the planned utilization remains the same 
as the current utilization, additional spaces are 
provided in the proposed construction option that 
do not count towards capacity, such as large group 
instruction, small group instruction, and learning 
support spaces. These proposed spaces contribute 
to satisfying current educational programming 
needs and provide adaptability for future needs 
without increasing capacity. Proposed New Garden Floor Plan
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Construction Options

Option 1: Addition and Renovation of Existing Buildings

Greenwood Elementary School

Proposed main corridor and media center
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Construction Options

Option 1: Addition and Renovation of Existing Buildings

New Garden Elementary School

Proposed commons and cafeteria
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Construction Options

Option 1: Addition and Renovation of Existing Buildings - Cost

Greenwood Elementary School Addition and Renovation Cost Estimate New Garden Elementary School Addition and Renovation Cost Estimate

BRESLIN ARCHITECTS            

3

GREENWOOD ELEMENTARY SCHOOL - ADDITIONS & RENOVATIONS

Description

Proposed Room Schedule
5 Classrooms        850 sq. ft. 4,250 sq. ft.
1 Special Education Classroom        850 sq. ft. 850 sq. ft.
1 Small Group Room        660 sq. ft. 660 sq. ft.
1 Large Group Room        900 sq. ft. 900 sq. ft.
1 Gymnasium     6,000 sq. ft. 6,000 sq. ft.
1 Stage        660 sq. ft. 660 sq. ft.
1 Office        120 sq. ft. 120 sq. ft.
1 Kitchen     2,400 sq. ft. 2,400 sq. ft.
TOTAL SCHEDULED AREA 15,840 sq. ft.
Total Architectural Area 15,840 sq. ft. x 1.55 24,500 sq. ft.

Summary of Construction Costs
Site Development $
New Construction 24,500 sq. ft. x $350 sq. ft. $
Renovations 61,297 sq. ft. x $250 sq. ft. $

Sub-Total $

Architectural / Engineering Services $
Construction Manager Services $
Land Development Engineering Fees $
Furniture and Equipment $

Sub-Total $

Additional Construction-Related Costs
Permits and Reviews, Geotechical, Environmental, Construction Testing, etc. $
Contingency (12%) $
Financing Costs (3%) $

Sub-Total $

Estimated Project Cost TOTAL $

* NOTE: Site Development Costs are for on-site development only

$239,170 Over Act 34 Limit
Cost Estimate is based on bidding late 2023

1,042,239
5,615,112

35,783,551

Construct an addition on the existing Greenwood Elementary School with a new gymnasium, 6 
classrooms, new kitchen, new mechanical room, and associated support facilities.  Renovate entire 
existing school.

806,978
300,000
750,000

3,269,189

1,344,963
3,227,910

3,000,000
8,575,000

15,324,250
26,899,250

1,412,211

BRESLIN ARCHITECTS            

3

NEW GARDEN ELEMENTARY SCHOOL - ADDITIONS & RENOVATIONS

Description

Proposed Room Schedule
8 Classrooms        850 sq. ft. 6,800 sq. ft.
1 Small Group Room        660 sq. ft. 660 sq. ft.
1 Large Group Room        900 sq. ft. 900 sq. ft.
1 Gymnasium     6,000 sq. ft. 6,000 sq. ft.
1 Stage        900 sq. ft. 900 sq. ft.
1 Administration     1,500 sq. ft. 1,500 sq. ft.
TOTAL SCHEDULED AREA 16,760 sq. ft.
Total Architectural Area 16,760 sq. ft. x 1.71 28,700 sq. ft.

Summary of Construction Costs
Site Development $
New Construction 28,700 sq. ft. x $350 sq. ft. $
Renovations 63,815 sq. ft. x $250 sq. ft. $

Sub-Total $

Architectural / Engineering Services $
Construction Manager Services $
Land Development Engineering Fees $
Furniture and Equipment $

Sub-Total $

Additional Construction-Related Costs
Permits and Reviews, Geotechical, Environmental, Construction Testing, etc. $
Contingency (12%) $
Financing Costs (3%) $

Sub-Total $

Estimated Project Cost TOTAL $

* NOTE: Site Development Costs are for on-site development only

$1,269,390 Over Act 34 Limit
Cost Estimate is based on bidding late 2023

1,121,128
6,050,916

38,492,063

Construct an addition on the existing New Garden Elementary School with a new gymnasium, 8 
classrooms, additional administration space, and associated support facilities.  Renovate entire 
existing school.

869,963
300,000
750,000

3,442,397

1,449,938
3,479,850

3,000,000
10,045,000
15,953,750
28,998,750

1,522,434



21Feasibility Study Update - Kennett Consolidated School District

Construction Options

Option 1: Addition and Renovation of Existing Buildings - Act 34 Calculation

Greenwood ES New Garden ES
Gross area of Addition 24,500 28,700

Estimated cost per square foot $350.00 $350.00
Estimated construction cost $8,575,000.00 $10,045,000.00

Projected cost allowance per student $19,990.00 $19,990.00
Act 34 total adjusted capacity 417 439
MAX Act 34 construction cost $8,335,830.00 $8,775,610.00

construction cost delta -$239,170.00 -$1,269,390.00

Option 1

Several variables factor into the impact of Act 34 on future projects:
• Annual increases  to the PDE per pupil cost allowance
• Cost per square foot projections in a volatile market
• Building design: meeting the District’s educational needs while minimizing the school’s overall 

footprint

This report assumes a PDE per pupil cost allowance increase of 3% for 2022 only.

The scope of the law applies to all new buildings and substantial additions to existing buildings.  For the 
purposes of Act 34 calculations, the construction cost only includes the cost of new building work and 
does not include costs for renovation, site work or other project expenses.  Therefore, only the area and 
cost of the addition is included in the above calculation.

Act 34 capacity is for Act 34 calculations only and does not relate to actual capacity of the proposed 
school.  The adjusted capacity is based on the size of the addition in relationship to the existing school.

Common challenges for elementary school projects under Act 34 include adding gymnasiums/multipur-
pose rooms to existing schools and building new schools with separate gymnasiums and cafeterias.  
These programmatic spaces add cost to the project without adding instructional capacity.

To make projects fall under the maximum construction cost, additional building scope may be required, 
often in the form of additional classrooms, which increases the capacity of the school and therefore 
increases the maximum construction cost.
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Construction Options

Option 1: Addition and Renovation of Existing Buildings - Schedule

This study presents the feasibility of several approaches to project scheduling to inform the construction 
options; however, the decision on schedule is part of a larger 10-year capital program strategy that is 
subsequent to the decision on construction approach, which is the focus of this study.

The option to renovate and add-on to the existing elementary schools will require strategic phasing to 
maintain instructional capacity and a safe environment for the student population during construction.  
It is anticipated that each school project would include four major phases over three years. Phasing 
prolongs the schedule of the project. 

It is recommended to overlap the design phases for both projects to help streamline the design decision 
making process and to ensure design parity across the two schools. 

This study assessed two scheduling options for the documentation, bidding, and construction phases: 
overlapping and linear timelines.  The overlapping timeline compresses the schedule to deliver the two 
projects faster.   This approach partially offsets the construction phases and allows both projects to 
progress concurrently.  The overlapping approach would see Greenwood completed by June of 2027 
and New Garden completed by June of 2028.  The linear timeline offsets each construction phase 
entirely so that the district avoids managing two construction projects simultaneously.  This approach 
would see Greenwood completed by June of 2027 and New Garden completed by June of 2030.

Addition/Renovation Estimated Completion Dates

Overlapping Timeline

Greenwood Elementary School   June 2027
New Garden Elementary School   June 2028

Linear Timeline

Greenwood Elementary School   June 2027
New Garden Elementary School   June 2030

Greenwood Elementary School Phasing

New Garden Elementary School Phasing
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Option 1: Addition and Renovation of Existing Buildings - Schedule

Construction Options

ADDITION & RENOVATION - OVERLAPPING TIMELINE
21 2022 2023 2024 2025 2026 2027 2028 2029 2030

PHASE DURATION N D J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O N D

District-Wide Feasibility Study Update November 2021 - May 2022

GREENWOOD & NEW GARDEN DESIGN PHASES

Programming/Schematic Design June 2022 - August 2022

Design Development September 2022 - January 2023

GREENWOOD ELEMENTARY

Construction Documents February 2023 - September 2023

Bidding/Award of Contracts October 2023 - January 2024

Construction - Phase I February 2024 - July 2025

Construction - Phase II August 2025 - June 2026

Construction - Phase IIA June 2026 - August 2026

Construction - Phase III June 2026 - December 2026

Construction - Phase IV/Completion September 2026 - July 2027

NEW GARDEN ELEMENTARY

Construction Documents March 2024 - September 2024

Bidding/Award of Contracts October 2024 - January 2025

Construction - Phase I February 2025 - July 2026

Construction - Phase II August 2026 - June 2027

Construction - Phase IIA June 2027 - August 2027

Construction - Phase III June 2027 - December 2027

Construction - Phase IV/Completion January 2028 - July 2028

ADDITION & RENOVATION - LINEAR TIMELINE
21 2022 2023 2024 2025 2026 2027 2028 2029 2030

PHASE DURATION N D J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O N D

District-Wide Feasibility Study Update November 2021 - May 2022

GREENWOOD & NEW GARDEN DESIGN PHASES

Programming/Schematic Design June 2022 - August 2022

Design Development September 2022 - January 2023

GREENWOOD ELEMENTARY

Construction Documents February 2023 - September 2023

Bidding/Award of Contracts October 2023 - January 2024

Construction - Phase I February 2024 - July 2025

Construction - Phase II August 2025 - June 2026

Construction - Phase IIA June 2026 - August 2026

Construction - Phase III June 2026 - December 2026

Construction - Phase IV/Completion September 2026 - July 2027

NEW GARDEN ELEMENTARY

Construction Documents January 2026 - September 2026

Bidding/Award of Contracts October 2026 - January 2027

Construction - Phase I February 2027 - July 2028

Construction - Phase II August 2028 - June 2029

Construction - Phase IIA June 2029 - August 2029

Construction - Phase III June 2029 - December 2029

Construction - Phase IV/Completion January 2030 - July 2030



24 Feasibility Study Update - Kennett Consolidated School District

Construction Options

Option 2: New Building on Existing Sites

This study includes two options for replacing the existing schools with new buildings on the existing 
sites:

• Option 2A: 625 PDE capacity school
• Option 2B: 750 PDE capacity school

Educational Needs
Option 2A proposes a school building with capacity to satisfy overall district enrollment projections.  
Option 2B proposes a school that addresses the capacity deficits at Greenwood and New Garden and 
provides greater adaptability for future educational programming needs.

School Parity 
Option 2A maintains the existing capacity of the two elementary schools.  Option 2B increases the ca-
pacity of the two schools to 750, to match Bancroft Elementary School.

Act 34
A school with more PDE capacity provides a greater buffer below the Act 34 maximum construction 
cost limit.  Option 2A’s estimated construction cost falls under the Act 34 cost limit by a narrow margin.  
To ensure compliance, programmatic changes may be explored, including a combined gymnasium 
and cafeteria space.   A construction cost buffer of one million dollars below the Act 34 cost limit is 
recommended for a project of this size.    The increased capacity of Option 2B increases the Act 34 
construction cost limit and is estimated to exceed the recommended buffer.

The study presents Option 2A buildings for both Greenwood and New Garden Elementary schools.  
Option 2B is only shown for Greenwood, as it was tested for feasibility against the greater constraints 
on that site.  New Garden’s site currently presents no challenges for the feasibility of an Option 2B 
school.

Capacity                Greenwood           New Garden 
        2A  2B   2A  2B  
PLANNED PDE CAPACITY    625 750  625 750
  
PLANNED UTILIZATION    550 660  550 660   
PDE BENCHMARK PROJECTION   607 607    558 558
CAPACITY DIFFERENCE    -57 53    -8 102    
   

This study uses actual enrollment plus 10% as the PDE benchmark projection.

Although the planned utilization of option 2A maintains the current utilization, additional spaces are 
provided in the proposed construction option that do not count towards capacity, such as large group 
instruction, small group instruction, learning support spaces, special education classrooms, and ESL 
classrooms.  These proposed spaces contribute to satisfying current educational programming needs 
and provide adaptability for future needs without increasing capacity.
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Construction Options

Option 2: New Building on Existing Sites

Greenwood Elementary School - Existing Site Plan

GREENWOOD ROAD

N

1" = 100'EXISTING SITE PLAN
GREENWOOD ELEMENTARY SCHOOL



26 Feasibility Study Update - Kennett Consolidated School District

GREENWOOD ROAD
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Construction Options

Option 2: New Building on Existing Sites

Greenwood Elementary School - Option 2A Site Plan: Intermediate

Solutions
• Existing site can accommodate a new 

school while existing school still in 
use

• A partial demolition of the existing 
school is a potential strategy to provide 
new site work in time for the opening of 
the new school

• Utilizes change in topography to 
provide 2-story classroom wing, 
minimizes building footprint and allows 
for an efficient use of the site

• Locating new building to the side 
of the existing school maintains a 
connection between main entrance 
and road, which also provides efficient 
construction access.

Compromises
• Utilizes temporary parking and drop-off/

pick-up zones during demolition of the 
existing school building
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Construction Options

Option 2: New Building on Existing Sites

Greenwood Elementary School - Option 2A Site Plan: Complete
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Solutions
• Increased parking
• Separate bus and car loops
• Adequate bus parking
• Longer drop-off/pick-up queue
• Playground and playing fields remain 

away from the road

Compromises
• Reoriented sports field
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Construction Options

Option 2: New Building on Existing Sites

Greenwood Elementary School - Option 2B Site Plan: Intermediate

Solutions
• Existing site can accommodate a new 

school while existing school still in 
use

• Utilizes change in topography to 
provide 2-story classroom wing, 
minimizes building footprint and allows 
for an efficient use of the site

• Locating new building to the side 
of the existing school maintains a 
connection between main entrance 
and road, which also provides efficient 
construction access.

Compromises
• Utilizes temporary parking and drop-off/

pick-up zones during demolition of the 
existing school building
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Construction Options

Option 2: New Building on Existing Sites

Greenwood Elementary School - Option 2B Site Plan: Complete
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Solutions
• Increased parking
• Separate bus and car loops
• Adequate bus parking
• Longer drop-off/pick-up queue
• Playground and sports fields remain 

away from the road
• Maintains existing sports field



30 Feasibility Study Update - Kennett Consolidated School District

Construction Options
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Construction Options

Option 2: New Building on Existing Sites

New Garden Elementary School - Existing Site Plan
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Construction Options

Option 2: New Building on Existing Sites

New Garden Elementary School - Option 2A Site Plan: Intermediate

Solutions
• Existing site can accommodate a new 

school while existing school still in 
use

• All new parking, bus parking, drop-
off/pick-up zones are provided while 
existing school is in use and avoids 
temporary site configurations during 
demolition of existing school

• Utilizes change in topography to 
provide 2-story classroom wing, 
minimizes building footprint and allows 
for an efficient use of the site
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Construction Options

Option 2: New Building on Existing Sites

New Garden Elementary School - Option 2A Site Plan: Complete

Solutions
• Utilizes flat area left by demolition of 

existing school for new sports fields

Compromises
• New School is set back from road
• Playing fields are closer to the road
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Construction Options

Option 2: New Building on Existing Sites - Cost

Option 2A - 625 PDE Capacity School  (Greenwood and New Garden)

BRESLIN ARCHITECTS            

3

OPTION 2A - 625 STUDENT SCHOOL
NEW GREENWOOD & NEW GARDEN ELEMENTARY SCHOOL

Description

Proposed Room Schedule
1 Media Center     2,400 sq. ft. 2,400 sq. ft.
1 Makerspace     1,000 sq. ft. 1,000 sq. ft.
25 Classrooms        850 sq. ft. 21,250 sq. ft.
3 Special Education Classroom        850 sq. ft. 2,550 sq. ft.
2 Learning Support Rooms        660 sq. ft. 1,320 sq. ft.
5 Collaboration Areas        850 sq. ft. 4,250 sq. ft.
1 Art Room     1,200 sq. ft. 1,200 sq. ft.
2 Music Classrooms     1,000 sq. ft. 2,000 sq. ft.
1 Health Classroom        850 sq. ft. 850 sq. ft.
1 Spanish Classroom        850 sq. ft. 850 sq. ft.
2 English Language Dev. Classrooms        850 sq. ft. 1,700 sq. ft.
1 Stage        900 sq. ft. 900 sq. ft.
1 Multi-Purpose Room     5,600 sq. ft. 5,600 sq. ft.
1 Cafeteria (200 seats)     3,000 sq. ft. 3,000 sq. ft.
1 Kitchen     2,400 sq. ft. 2,400 sq. ft.
1 Faculty Dining Room        660 sq. ft. 660 sq. ft.
2 Faculty Workrooms        660 sq. ft. 1,320 sq. ft.
1 Health Suite        800 sq. ft. 800 sq. ft.
1 Administration/Guidance Suite     2,800 sq. ft. 2,800 sq. ft.
TOTAL SCHEDULED AREA 56,850 sq. ft.
Total Architectural Area 56,850 sq. ft. x 1.68 95,500 sq. ft.

Summary of Construction Costs
Site Development $
Demolition $
New Construction 95,500 sq. ft. x $320 sq. ft. $

Sub-Total $

Architectural / Engineering Services $
Construction Manager Services $
Land Development Engineering Fees $
Furniture and Equipment $

Sub-Total $

Additional Construction-Related Costs
Permits and Reviews, Geotechical, Environmental, Construction Testing, etc. $
Contingency (8%) $
Financing Costs (3%) $

Sub-Total $

Estimated Project Cost TOTAL $

* NOTE: Site Development Costs are for on-site development only

$104,660 Under Act 34 Limit
Cost Estimate is based on bidding late 2023

1,051,800

Construct  new 625 student elementary schools on the existing site. Upon completion of construction, 
the existing schools would be demolished.

4,100,000

30,560,000
35,060,000

1,753,000

400,000

5,879,978

45,394,778

350,000
1,300,000
4,454,800

1,753,000
2,804,800
1,322,178

BRESLIN ARCHITECTS            
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OPTION 2B - 750 STUDENT SCHOOL
NEW GREENWOOD & NEW GARDEN ELEMENTARY SCHOOL

Description

Proposed Room Schedule
1 Media Center     2,400 sq. ft. 2,400 sq. ft.
1 Makerspace     1,000 sq. ft. 1,000 sq. ft.
30 Classrooms        850 sq. ft. 25,500 sq. ft.
3 Special Education Classroom        850 sq. ft. 2,550 sq. ft.
2 Learning Support Rooms        660 sq. ft. 1,320 sq. ft.
6 Collaboration Areas        850 sq. ft. 5,100 sq. ft.
1 Art Room     1,200 sq. ft. 1,200 sq. ft.
2 Music Classrooms     1,000 sq. ft. 2,000 sq. ft.
1 Health Classroom        850 sq. ft. 850 sq. ft.
1 Spanish Classroom        850 sq. ft. 850 sq. ft.
2 English Language Dev. Classrooms        850 sq. ft. 1,700 sq. ft.
1 Stage        900 sq. ft. 900 sq. ft.
1 Multi-Purpose Room     5,600 sq. ft. 5,600 sq. ft.
1 Cafeteria (200 seats)     3,000 sq. ft. 3,000 sq. ft.
1 Kitchen     2,400 sq. ft. 2,400 sq. ft.
1 Faculty Dining Room        660 sq. ft. 660 sq. ft.
2 Faculty Workrooms        660 sq. ft. 1,320 sq. ft.
1 Health Suite        800 sq. ft. 800 sq. ft.
1 Administration/Guidance Suite     2,800 sq. ft. 2,800 sq. ft.
TOTAL SCHEDULED AREA 61,950 sq. ft.
Total Architectural Area 61,950 sq. ft. x 1.68 104,100 sq. ft.

Summary of Construction Costs
Site Development $
Demolition $
New Construction 104,100 sq. ft. x $320 sq. ft. $

Sub-Total $

Architectural / Engineering Services $
Construction Manager Services $
Land Development Engineering Fees $
Furniture and Equipment $

Sub-Total $

Additional Construction-Related Costs
Permits and Reviews, Geotechical, Environmental, Construction Testing, etc. $
Contingency (8%) $
Financing Costs (3%) $

Sub-Total $

Estimated Project Cost TOTAL $

* NOTE: Site Development Costs are for on-site development only

$1,550,560 Under Act 34 Limit
Cost Estimate is based on bidding late 2023

1,422,076
6,337,636

48,824,596

350,000
1,300,000
4,674,960

1,890,600
3,024,960

1,134,360

Construct  new 750 student elementary schools on the existing site. Upon completion of construction, 
the existing schools would be demolished.

4,100,000

33,312,000
37,812,000

1,890,600

400,000

Option 2B - 750 PDE Capacity School  (Greenwood and New Garden)
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Construction Options

Option 2: New Building on Existing Sites - Schedule

This study presents the feasibility of several approaches to project scheduling to inform the construction 
options, however determining schedule is part of a larger 10-year capital program strategy that is 
subsequent to the decision on construction approach, which is the focus of this study.

The option to replace the elementary schools with new buildings minimizes construction phasing and 
can meet the district’s original goal to complete both schools by the Fall of 2027.

It is recommended to overlap the design phases for both projects to help streamline the design decision 
making process and to ensure design parity across the two schools.  

This study assessed two scheduling options for the documentation, bidding, and construction 
phases: overlapping and linear timelines.  The overlapping timeline compresses the schedule to 
deliver the two projects faster.  This approach partially offsets the construction phases and allows 
both projects to progress concurrently.  The overlapping approach would see the new Greenwood 
building completed by June of 2025 and New Garden completed by June of 2027.  The linear timeline 
offsets each construction phase entirely so that the district avoids managing two construction projects 
simultaneously.  This approach would see Greenwood completed by June 2025 and New Garden 
completed by June of 2027.

The proposed schedule assumes one year for demolition of the existing school and the completion of 
remaining site work.

New Building Estimated Completion Dates

Overlapping Timeline     New School Open Project Complete

Greenwood Elementary School   June 2025  June 2026
New Garden Elementary School   June 2026  June 2027

Linear Timeline

Greenwood Elementary School   June 2025  June 2026 
New Garden Elementary School   June 2027  June 2028

Option 2: New Building on Existing Sites - Act 34 Calculation

Option 2A Option 2B
625 PDE Capacity 750 PDE Capacity

Gross area 95,500 104,100
Estimated cost per square foot $320.00 $320.00

Estimated construction cost $30,560,000.00 $33,312,000.00
Projected cost allowance per student $19,990.00 $19,990.00

Act 34 total capacity 1,534 1,744
MAX Act 34 construction cost $30,664,660.00 $34,862,560.00

construction cost delta $104,660.00 $1,550,560.00

Several variables factor into the impact of Act 34 on future projects:
• Annual increases  to the PDE per pupil cost allowance
• Cost per square foot projections in a volatile market
• Building design: meeting the District’s educational needs while minimizing the school’s overall 

footprint

This report assumes a PDE per pupil cost allowance increase of 3% for 2022 only.

The scope of the law applies to all new buildings and substantial additions to existing buildings.  For the 
purposes of Act 34 calculations, the construction cost only includes the cost of new building work and 
does not include site work or other project expenses.

Act 34 capacity is for Act 34 calculations only and does not relate to actual capacity of the proposed 
school.  

Common challenges for elementary school projects under Act 34 include adding gymnasiums/multipur-
pose rooms to existing schools and building new schools with separate gymnasiums and cafeterias.  
These programmatic spaces add cost to the project without adding instructional capacity.

To make projects fall under the maximum construction cost, additional building scope may be required, 
often in the form of additional classrooms, which increases the capacity of the school and therefore 
increases the maximum construction cost.  The higher capacity of Option 2B in the form of additional 
instructional spaces increases the Act 34 construction limit for that option.
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Construction Options

Option 2: New Building on Existing Sites - Schedule

NEW CONSTRUCTION TIMELINE - CONCURRENT CONSTRUCTION
21 2022 2023 2024 2025 2026 2027 2028

PHASE DURATION N D J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O N D

District-Wide Feasibility Study Update November 2021 - May 2022

GREENWOOD & NEW GARDEN 
DESIGN PHASES
Programming/Schematic Design June 2022 - August 2022

Design Development September 2022 - December 2022

GREENWOOD ELEMENTARY

Construction Documents January 2023 - September 2023

Bidding/Award of Contracts October 2023 - December 2023

New School Construction January 2024 - June 2025

Demolition & Site Work July 2025 - June 2026

NEW GARDEN ELEMENTARY

Construction Documents January 2024 - September 2024

Bidding/Award of Contracts October 2024 - December 2024

New School Construction January 2025 - June 2026

Demolition & Site Work July 2026 - June 2027

NEW CONSTRUCTION TIMELINE - CONCURRENT CONSTRUCTION
21 2022 2023 2024 2025 2026 2027 2028

PHASE DURATION N D J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O N D

District-Wide Feasibility Study Update November 2021 - May 2022

GREENWOOD & NEW GARDEN 
DESIGN PHASES
Programming/Schematic Design June 2022 - August 2022

Design Development September 2022 - December 2022

GREENWOOD ELEMENTARY

Construction Documents January 2023 - September 2023

Bidding/Award of Contracts October 2023 - December 2023

New School Construction January 2024 - June 2025

Demolition & Site Work July 2025 - June 2026

NEW GARDEN ELEMENTARY

Construction Documents January 2025 - September 2025

Bidding/Award of Contracts October 2025 - December 2025

New School Construction January 2026 - June 2027

Demolition & Site Work July 2027 - June 2028
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Conclusion

Cost Comparison

Recommendation

Option 2B: Construct new 750 capacity buildings on existing sites

• The total cost for the addition/renovation for both schools is 82% of the cost to replace both 
schools with new buildings.  The standard threshold for evaluating the value of renovation versus 
replacement is between 60% and 70%

 - Due to the existing school’s age and limited adaptability for future learning needs we 
recommend using a threshold of 60% to compare the costs of addition/renovation to new 
building. 

• With the new buildings, the district can take advantage of latest educational thinking, innovative 
approaches to technology integration, resilient building practices, and efficient building systems, 
These advantages come with a higher upfront cost but potential long-term savings.

• The estimated schedule meets the district’s original proposed schedule for both projects to be 
completed by Fall of 2027

• The Option 1 Addition/Renovation construction costs exceed the Act 34 cost limit, per the current 
estimates.  Additional instructional space could be added to the project scope to potentially bring 
the costs under the limit, but the added cost brings the budget closer to the cost to replace with new 
buildings

• The Option 2 New Building construction costs fall under the Act 34 cost limit, per the current 
estimates.  Option 2B provides a greater Act 34 buffer, which is prudent during times of unusual 
construction cost inflation

• Option 2B’s larger capacity provides flexibility for future district-wide educational strategies at the 
elementary school level

• Option 2B provides parity among all elementary school facilities
• Option 2B addresses capacity deficits at Greenwood and New Garden

*  Estimate of school upgrade costs as prepared by ICS in report dated February 2019 with inflation 
added for escalation to 2022.

** Assumes a PDE per pupil cost allowance increase of 3% for 2022

Option Comparison

Option 1: Addition/Renovation

Advantages:
• Lower construction costs
• Maintains existing history & character

Disadvantages:
• Challenge with ADA compliance & 

Accessibility
• Higher maintenance costs of concealed 

plumbing and electrical infrastructure
• Greater risk of unforeseen conditions 

discovered during construction
• Longer (phased) construction duration
• Existing construction limits technology 

integration
• Constraints on learning space configuration

Option 2A/2B: New Building

Advantages:
• Better use of space & design opportunities
• Maintenance savings
• Construction & material warranties
• Shorter construction duration with less 

disturbances to program
• Ability to provide green design
• Increased energy efficiency
• Increased safety & security
• Integrated technology
• Fresh “look” & Identity

Disadvantages:
• Higher construction costs
• Cost to demolish existing structure

CAPITAL MAINTENANCE AND 
REPAIR *

OPTION 1:
ADDITION / RENOVATION

OPTION 2A:
NEW
BUILDING

OPTION 2B:
NEW
BUILDING

Greenwood New Garden Greenwood New Garden Each school Each School

TOTAL 
PROJECT 
BUDGET

$20,741,207 $20,060,370 $35,783,551 $38,492,063 $45,394,778
x2

$48,824,596
x2

TOTAL $40,801,577 $74,275,614 $90,789,556 $97,649,192

BUDGET 
ABOVE/BELOW
ACT 34 LIMIT**

n.a. n.a. $239,170 $1,269,390 $104,660 $1,550,560
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Appendix

Sundance Enrollment Projections
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Enrollment Projections 
District-wide Projection 

The 2020 enrollment is 160 students (3.8%) less 
than the 2015 enrollments at the beginning of the 
historic period having decreased to 4,012 students.  
That is the equivalent of 12 students per grade or 
about 1/2 classroom per grade decrease in the his-
toric period. 
 
Enrollments are projected to decrease by an addi-
tional 269 students to 3,743 students (-6.8%) in 
year 2025 at the end of the 5-year projection. 70 
students (about 5 per grade) have been added to 
the 5-year projection from new multi-family hous-
ing. 
 
An alternate projection using only the earlier 4 Sur-
vival Ratios increases the 5th year projection by 
111 students or 8 to 9 students per grade level. 
 
District-wide enrollments do not exceed the District 
Capacity in any projection year. 
 
Cohort Survival Enrollment Projections have an 
accuracy of ±1% per year as represented by the 
golden cone on the chart.  Though not shown on 
every chart, this is also true of the Grade Level and 
School based projections  

Kennett Consolidated District Wide
70  Public School Students from new housing

 TOTAL Average Change %Chg Alt

Historic 2015 4,172
2016 4,150
2017 4,177
2018 4,145 4,135
2019 4,156
2020 4,012 -160 -3.8%

Projected 2021 3,976 3,997
2022 3,902 3,946
2023 3,818 3,841 3,886
2024 3,764 3,856
2025 3,743 -269 -6.8% 3,854

Extended 2026 3,693 3,820
2027 3,658 3,797
2028 3,627 3,619 3,777
2029 3,576 3,735
2030 3,538 -205 -5.5% 3,706
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Enrollment Projections 
Kindergarten Projection 

Kindergarten Enrollments
5  Students from new housing to Public School at the Kindergarten level

 K K Period to Period

PKS PK SCSE K TOTAL Average Change Alternate

Historic 2015 # 0 0 296 296
2016 # 0 0 301 301
2017 # 0 0 280 280
2018 # 0 0 275 275 283
2019 # 0 0 278 278  
2020 # 0 0 269 269 -27 -9.1%

Projected 2021 # 0 0 260 260 262
2022 # 0 0 274 274 275
2023 # 0 0 247 247 263 249
2024 # 0 0 269 269 271
2025 # 0 0 263 263 -6 -2.2% 265

Extended 2026 # 0 0 263 263 265
2027 # 0 0 263 263 265
2028 # 0 0 263 263 263 265
2029 # 0 0 263 263 265
2030 # 0 0 263 263 0 0.0% 265

Kindergarten enrollments that have been decreasing in the historical peri-
od, by 27 students, will decrease by 6 students in the 5-year projected 
period. Five Kindergarten students from new housing are added to the 
projection period. 
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Appendix

Sundance Enrollment Projections
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Enrollment Projections 
Elementary Projection 

Kennett Consolidated
Elementary Grade 1- 5 Enrollments

32  Students from new housing to Public School at the elementary level
 PK K-5 PK-5 Period to Period

PKS PK SCSE K 1 2 3 4 5 SCSE TOTAL Average Change Alternate
Historic 2015 # 0 0 0 295 307 302 351 326 0 1,581

2016 # 0 0 0 304 300 297 298 351 0 1,550
2017 # 0 0 0 314 293 297 310 293 0 1,507
2018 # 0 0 0 292 310 294 304 313 0 1,513 1,518
2019 # 0 0 0 288 302 319 292 309 0 1,510  
2020 # 0 0 0 263 278 297 315 292 0 1,445 -136 -8.6%

Projected 2021 # 0 0 0 277 264 279 302 318 0 1,440 1,449
2022 # 0 0 0 266 276 263 281 303 0 1,389 1,409
2023 # 0 0 0 280 265 275 266 283 0 1,370 1,379 1,399
2024 # 0 0 0 254 280 265 279 268 0 1,346 1,382
2025 # 0 0 0 275 252 278 267 279 0 1,352 -93 -6.5% 1,396

Extended 2026 # 0 0 0 269 273 251 280 268 0 1,341 1,386
2027 # 0 0 0 269 267 272 253 281 0 1,341 1,386
2028 # 0 0 0 269 267 266 273 253 0 1,329 1,339 1,373
2029 # 0 0 0 269 267 266 268 274 0 1,344 1,389
2030 # 0 0 0 269 267 266 268 268 0 1,338 -14 -1.1% 1,383

In the historic period enrollments decreased 136 students to a total of 1,445 Grade 1-5 students. 
 
In the projection period enrollments will continue to decrease by 93 students to a new low of 1,352 students at 
the end of the projection period in year 2023-24. The alternate projection is for 1,396 students. 32 students from 
new housing were added to the Grade 1-5  projection. 
 
Elementary enrollments are under capacity now and in all projection years. 
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Enrollment Projections 
Middle School Projection 

In the historic period enrollments decreased 280 students to a total of 911 students. 
 
In the projection period enrollments will continue to decrease by an additional 35 students to a low of 876  
students at the end of the projection period in year 2025-26. 16 students have been added to these grade  
Levels.  The alternate projection is for 900 students. 
 
Enrollments do not exceed capacity in any years of the 5-year projection. 

Middle School Grade 6-8 Enrollments 
16  Students from new housing to Public Schools at the Middle School level.

 Gr 6-8 Period Period
6 7 8 TOTAL Average Change Alternate

Historic 2015 350 329 330 1,009
2016 330 353 327 1,010
2017 359 336 361 1,056
2018 300 374 338 1,012 1001
2019 324 304 378 1,006  
2020 300 320 291 911 -98 -9.7%

Projected 2021 298 307 322 927 935
2022 323 303 307 932 946
2023 308 328 303 939 921 958
2024 288 313 329 930 952
2025 271 292 313 876 -35 -3.8% 900

Extended 2026 283 275 292 849 881
2027 271 287 274 832 872
2028 285 275 286 846 834 893
2029 256 289 274 819 867
2030 278 260 288 826 -50 -5.9% 874
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Enrollment Projections 
High School Projection 

In the historic period enrollments increased 101 students to a total of 1,387 students. 
 
In the projection period enrollments will begin to decrease by 136 students to a low of 1,252 students at the end 
of the projection period in year 2025-26. The alternate projection is for 1,294 students. 22 students from new 
housing have been added at the high school level. 
 
Enrollments do not exceed capacity in any years of the 5-year projection. 

Kennett Consolidated
High School Grade 9-12 Enrollments

22  Students from new housing at the High School level
 Gr 9-12 Period Period

9 10 11 12 SCSE TOTAL Average Change Alternate
Historic 2015 348 340 299 299 0 1,286

2016 348 313 338 290 0 1,289
2017 353 334 316 331 0 1,334
2018 382 335 319 309 0 1,345 1334
2019 362 352 327 321 0 1,362  
2020 367 346 354 320 0 1,387 101 7.9%

Projected 2021 307 346 344 350 0 1,349 1,351
2022 337 288 343 339 0 1,307 1,316
2023 322 317 286 338 0 1,263 1278 1,281
2024 319 303 315 282 0 1,219 1,251
2025 344 299 299 309 0 1,252 -135 -10.0% 1,294

Extended 2026 327 323 295 294 0 1,240 1,288
2027 305 307 319 290 0 1,221 1,274
2028 287 286 303 313 0 1,189 1182 1,246
2029 300 269 283 298 0 1,149 1,214
2030 287 281 266 278 0 1,112 -141 -11.3% 1,184
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Enrollment Projections 
Bancroft Elementary School 

Enrollments which decreased 87 in the historic period, will decrease by 41 in the projection period to a new low 
of 384 students in year 2025-26. Five students from new housing are added to the Bancroft projection. 
 
Sections increase from a current 22 classrooms to a projection period high of 20 classrooms. 

Bancroft Elementary School 5  Students from new housing Sections
Enrollments by Year and Grade Gr 1-5 22 22 22 24 24

 1 2 3 4 5 Total Average Change % Chg Alternate 1 2 3 4 5 Total
Historic 2015 94 93 95 118 112 512 5 5 5 5 5 25

2016 108 84 87 94 113 486 5 4 4 4 5 22
2017 95 100 75 95 86 451 5 5 4 4 4 22
2018 88 91 102 77 92 450 460 4 5 5 4 4 22
2019 72 92 94 97 83 438  4 5 5 5 4 23
2020 73 72 90 92 98 425 -87 -17.0% 4 4 5 4 5 22

Projected 2021 82 70 70 91 90 403 405 4 4 4 4 4 20
2022 78 79 68 70 89 385 389 4 4 4 3 4 19
2023 83 75 77 69 69 373 384 379 4 4 4 3 3 18
2024 76 81 74 77 68 376 384 4 4 4 4 3 19
2025 82 73 78 75 76 384 -41 -10.2% 394 4 4 4 4 4 20

Extended 2026 80 79 71 79 73 381 392 4 4 4 4 4 20
2027 80 77 76 71 77 382 392 4 4 4 3 4 19
2028 80 77 75 77 70 379 381 389 4 4 4 4 3 19
2029 80 77 75 75 76 383 393 4 4 4 4 4 20
2030 80 77 75 75 74 381 -3 -0.7% 392 4 4 4 4 4 20



43Feasibility Study Update - Kennett Consolidated School District

Appendix

Sundance Enrollment Projections

Kennett Consolidated School District   Demographic Study SUNDANCE~~~~~~~~~~~~~~~~~~~~

~~~~~~~~~SUNDANCE~~~~~~~~~~~~~~~~~~~~

~~~~~~~~~ 34 

 

Enrollment Projections 
Greenwood Elementary School 

Enrollments which decreased 53 in the historic period, will decrease by 23 in the projection period to a low of 
516 students in year 2025-26. 32 students from new housing are added to the Greenwood projection 
 
Sections stabilize at the current 25. 

Greenwood Elementary School 32  Students from new housing Sections
Enrollments by Year and Grade Gr 1-5 22 22 22 24 24

 1 2 3 4 5 Total Average Change % Chg Alternate 1 2 3 4 5 Total
Historic 2015 119 122 115 127 109 592 6 6 6 6 5 29

2016 114 125 124 113 126 602 6 6 6 5 6 29
2017 124 115 127 125 113 604 6 6 6 6 5 29
2018 104 123 111 125 118 581 581 5 6 6 6 5 28
2019 113 106 116 113 121 569  6 5 6 5 6 28
2020 101 106 104 115 113 539 -53 -9.0% 5 5 5 5 5 25

Projected 2021 107 104 107 106 115 539 542 5 5 5 5 5 25
2022 101 108 102 107 104 523 529 5 5 5 5 5 25
2023 107 103 107 103 105 525 524 535 5 5 5 5 5 25
2024 97 109 102 107 102 517 531 5 5 5 5 5 25
2025 105 98 107 102 105 516 -23 -4.2% 531 5 5 5 5 5 25

Extended 2026 102 105 96 106 100 509 524 5 5 5 5 5 25
2027 102 102 103 95 104 507 522 5 5 5 4 5 24
2028 102 102 101 103 93 501 505 516 5 5 5 5 4 24
2029 102 102 101 100 100 506 520 5 5 5 5 5 25
2030 102 102 101 100 98 504 -13 -2.5% 518 5 5 5 5 5 25
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Enrollment Projections 
New Garden Elementary School 

Enrollments which increased 4 in the historic period, will decrease by 28 in the projection period to a low of 453 
students in year 2025-26. No students from new housing are added to the New Garden projection. 
 
Sections decrease from the current 25 to 23. 

New Garden Elementary School 0  Students from new housing Sections
Enrollments by Year and Grade Gr 1-5 22 22 22 24 24

 1 2 3 4 5 Total Average Change % Chg Alternate 1 2 3 4 5 Total
Historic 2015 82 92 92 106 105 477 4 5 5 5 5 24

2016 82 91 86 91 112 462 4 5 4 4 5 22
2017 95 78 95 90 94 452 5 4 5 4 4 22
2018 100 96 81 102 103 482 476 5 5 4 5 5 24
2019 103 104 109 82 105 503  5 5 5 4 5 24
2020 89 100 103 108 81 481 4 0.8% 5 5 5 5 4 24

Projected 2021 88 90 103 105 113 500 505 5 5 5 5 5 25
2022 85 90 93 105 110 483 491 4 5 5 5 5 24
2023 90 86 92 95 110 473 472 484 5 4 5 4 5 23
2024 81 91 89 94 99 453 466 4 5 5 4 5 23
2025 88 82 94 91 98 453 -28 -5.6% 466 5 4 5 4 5 23

Extended 2026 87 89 84 95 95 451 463 4 5 4 4 4 21
2027 87 88 92 86 100 453 465 4 4 5 4 5 22
2028 87 88 90 94 90 449 452 462 4 4 5 4 4 21
2029 87 88 90 92 98 455 468 4 4 5 4 5 22
2030 87 88 90 92 97 454 1 0.2% 467 4 4 5 4 5 22
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PDE Enrollment Projections
Enrollment Projections 

Prepared by the Pennsylvania Department of Education 

Kennett Consolidated SD 124154003 

YEAR K 1 2 3 4 5 6 7 8 9 10 11 12 Total 

Actual 
2016 - 2017 301 304 300 297 298 351 330 353 327 348 313 338 290 4150 

2017 - 2018 280 314 293 297 310 293 359 336 361 353 334 316 331 4177 

2018 - 2019 275 292 310 294 304 313 300 374 338 382 335 319 309 4145 

2019 - 2020 278 288 302 319 292 309 324 304 378 362 352 327 321 4156 

2020 - 2021 269 263 278 297 315 292 300 320 291 367 346 354 320 4012 

Projection 
2021 - 2022 269 281 260 278 293 316 296 305 320 304 347 341 346 3956 

2022 - 2023 284 263 278 260 275 294 320 301 305 334 288 342 334 3878 

2023 - 2024 257 277 260 278 257 276 298 325 301 319 316 284 335 3783 

2024 - 2025 279 251 274 260 275 258 280 303 325 315 302 312 278 3712 

2025 - 2026 273 272 248 274 257 276 261 284 303 340 298 298 305 3689 

2026 - 2027 268 267 269 248 271 258 280 265 284 317 322 294 292 3635 

2027 - 2028 263 262 264 269 245 272 261 284 265 297 300 318 288 3588 

2028 - 2029 258 257 259 264 266 246 276 265 284 277 281 296 311 3540 

2029 - 2030 253 252 254 259 261 267 249 280 265 297 262 277 290 3466 

2030 - 2031 248 247 249 254 256 262 271 253 280 277 281 258 271 3407 

Kennett Consolidated SD Friday, April 9, 2021 

Department of Education, Data Quality Office 124154003 
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PDE Enrollment Projections

Various Grade Groupings of the Enrollment Projections 

YEAR K-4  K-5 K-6 K-7 K-8  K-9 K-12 5-8 6-8 7-8 6-9 7-9 7-12 8-12 9-12 10-12 

2020 - 2021 1422 1714 2014 2334 2625 2992 4012 1203 911 611 1278 978 1998 1678 1387 1020 

2025 - 2026 1324 1600 1861 2145 2448 2788 3689 1124 848 587 1188 927 1828 1544 1241 901

2030 - 2031 1254 1516 1787 2040 2320 2597 3407 1066 804 533 1081 810 1620 1367 1087 810

Notes: 1. Excludes students in full-time out-of-district special education, comprehensive AVTSs, charter schools, state-owned 
schools, consortium-operated alternative high schools, and juvenile correctional institutions. 

2. Enrollment projections beyond five years are subject to errors in the lower grades resulting from inconsistencies 
between actual and projected live births and should be reviewed closely. 

3. Four year old kindergarten students, if any, added to K enrollments. 
4. Elementary and secondary ungraded students were distributed among the grades. Therefore, enrollments 

by grade may differ from those reported by the local education agencies. 
Sources: 1. Pennsylvania Information Management System (PIMS) 

2. Resident Live Birth file supplied by the Division of Health Statistics, Pennsylvania Department of Health. 
The Department of Health specifically disclaims responsibility for any analyses, interpretations or conclusions. 

Retention Rate by Grade by Year 

Birth to K Birth to 1 1 to 2 2 to 3 3 to 4 4 to 5 5 to 6 6 to 7 7 to 8 8 to 9 9 to 10 10 to 11 11 to 12 

2016-17 to 2017-18 0.9589 0.96615 0.96382 0.99 1.04377 0.98322 1.02279 1.01818 1.02266 1.07951 0.95977 1.00958 0.97929 

2017-18 to 2018-19 1.09127 1 0.98726 1.00341 1.02357 1.00968 1.02389 1.04178 1.00595 1.05817 0.94901 0.95509 0.97785 

2018-19 to 2019-20 1.02963 1.14286 1.03425 1.02903 0.9932 1.01645 1.03514 1.01333 1.0107 1.07101 0.92147 0.97612 1.00627 

2019-20 to 2020-21 0.93728 0.97407 0.96528 0.98344 0.98746 1 0.97087 0.98765 0.95724 0.9709 0.9558 1.00568 0.97859 

Average Rate 1.00427 1.02077 0.98765 1.00147 1.012 1.00234 1.01318 1.01524 0.99914 1.0449 0.94651 0.98662 0.9855 

Retention Rate Used 1.00427 0.98008 0.98765 1.00147 0.98746 1.00234 1.01318 1.01524 0.99914 1.0449 0.94651 0.98662 0.97858 

Year 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 

Births 325 292 252 270 287 268 283 256 278 272 267 262 257 252 247

| - - - - - - - - - - - - - - - - - - - Projected Births - - - - - - - - - - - - - - - - - - - | 

Kennett Consolidated SD Friday, April 9, 2021 

Department of Education, Data Quality Office 124154003 

Appendix
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PlanCon Elementary and Secondary Building Capacities

Appendix ELEMENTARY BUILDING CAPACITY
District/CTC: Project Name: Grades:

Kennett Consolidated School District -

SCHOOL: Bancroft Elementary SCHOOL:

PRESENT PLANNED PRESENT PLANNED
#1 #2 #3 #4 #5 #6 #3 #4 #5 #6

NAME OF SPACE

UNI
T

FTE
CAP

NUMBER 
OF 

UNITS

TOTAL
FTE
CAP

NUMBER 
OF 

UNITS

TOTAL
FTE
CAP

NUMBER 
OF 

UNITS

TOTAL
FTE
CAP

NUMBER 
OF 

UNITS

TOTAL
FTE
CAP

HALF-TIME KINDRGRTN 50

FULL-TIME KINDRGRTN 25

REG CLSRM 660+ SQ FT 25 30 750
OTHER:

BUILDING TOTAL XX XXXXXX 750 XXXXXX XXXXXX XXXXXX

SCHOOL: Greenwood Elementary SCHOOL:

PRESENT PLANNED PRESENT PLANNED
#1 #2 #3 #4 #5 #6 #3 #4 #5 #6

NAME OF SPACE

UNI
T

FTE
CAP

NUMBER 
OF 

UNITS

TOTAL
FTE
CAP

NUMBER 
OF 

UNITS

TOTAL
FTE
CAP

NUMBER 
OF 

UNITS

TOTAL
FTE
CAP

NUMBER 
OF 

UNITS

TOTAL
FTE 
CAP

HALF-TIME KINDRGRTN 50

FULL-TIME KINDRGRTN 25

REG CLSRM 660+ SQ FT 25 25 625
OTHER:

BUILDING TOTAL XX XXXXXX 625 XXXXXX XXXXXX XXXXXX

SCHOOL:Lang Kindergarten Center SCHOOL:

PRESENT PLANNED PRESENT PLANNED
#1 #2 #3 #4 #5 #6 #3 #4 #5 #6

NAME OF SPACE

UNI
T

FTE
CAP

NUMBER 
OF 

UNITS

TOTAL
FTE
CAP

NUMBER 
OF 

UNITS

TOTAL
FTE
CAP

NUMBER 
OF 

UNITS

TOTAL
FTE
CAP

NUMBER 
OF 

UNITS

TOTAL
FTE 
CAP

HALF-TIME KINDRGRTN 50

FULL-TIME KINDRGRTN 25 20 500
REG CLSRM 660+ SQ FT 25

OTHER:

BUILDING TOTAL XX XXXXXX 500 XXXXXX XXXXXX XXXXXX

SCHOOL: New Garden Elementary SCHOOL:

PRESENT PLANNED PRESENT PLANNED
#1 #2 #3 #4 #5 #6 #3 #4 #5 #6

NAME OF SPACE

UNI
T

FTE
CAP

NUMBER 
OF 

UNITS

TOTAL
FTE
CAP

NUMBER 
OF 

UNITS

TOTAL
FTE
CAP

NUMBER 
OF 

UNITS

TOTAL
FTE
CAP

NUMBER 
OF 

UNITS

TOTAL
FTE 
CAP

HALF-TIME KINDRGRTN 50

FULL-TIME KINDRGRTN 25

REG CLSRM 660+ SQ FT 25 25 625
OTHER:

BUILDING TOTAL XX XXXXXX 625 XXXXXX XXXXXX XXXXXX

REVISED JULY 1, 2010 FORM EXPIRES 6-30-12 PLANCON-A07

Only kindergarten and regular classrooms 660 square feet or greater should be reported.  Although special 
education rooms and pre-school rooms may be eligible for capacity, these spaces should not be included in 
the room counts reported above.  The following spaces do not receive reimbursable capacity and therefore 
should not be included in the capacities for an elementary school building:  science labs, computer rooms, 
art rooms, music rooms, small and large group instruction rooms, and multi-purpose rooms. 
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AppendixMIDDLE/SECONDARY BUILDING CAPACITY
District/CTC: Project Name: Grades:

Kennett Consolidated School District -
SCHOOL:Kennett Middle School SCHOOL:

PRESENT PLANNED PRESENT PLANNED
#1 #2 #3 #4 #5 #6 #3 #4 #5 #6

NAME OF SPACE

UNI
T

FTE 
CAP

NUMBER
 OF 

UNITS

TOTAL
FTE
CAP

NUMBE
R

 OF 
UNITS

TOTAL
FTE
CAP

NUMBER
 OF 

UNITS

TOTAL
FTE
CAP

NUMBER
 OF 

UNITS

TOTAL
FTE
CAP

REG CLSRM 660+ SQ FT 25 44 1,100
SCIENCE CLSRM 660+ SQ FT 25

SCIENCE LAB 660+ SQ FT 20 9 180
PLANETARIUM W/CLSRM 660+ SQ FT 20

ALTERNATIVE ED ROOM 660+ SQ FT 20

BUSINESS CLSRM 660+ SQ FT 25

BUSINESS LAB 660+ SQ FT 20

COMPUTER LAB 660+ SQ FT 20 3 60
TV INSTRUCTIONAL STUDIO 660+ SQ FT 20 1 20
ART CLASSROOM 660+ SQ FT 20 2 40
MUSIC CLASSROOM 660+ SQ FT 25 2 50
BAND ROOM 660+ SQ FT 25 1 25
ORCHESTRA ROOM 660+ SQ FT 25

CHORAL ROOM 660+ SQ FT 25

FAMILY/CONSMR SCIENCE 660+ SQ FT 20 2 40
IA/SHOP 1800+ SQ FT 20

TECH ED 1800+ SQ FT 20 1 20
VO AG SHOP W/CLSRM 660+ SQ FT 20

DRIVER'S ED 660+ SQ FT 20

GYM 6500-7500 SQ FT 66 1.0 66
AUX GYM 2500 SQ FT 33 1 33
OTHER:

OTHER: 

BUILDING TOTAL XXX XXXXXX 1,634 XXXXXX XXXXX XXXXXX
MS/SEC UTILIZATION (BLDG TOTAL X .9) XXX XXXXXX 1,471 XXXXXX XXXXX XXXXXX

SCHOOL:Kennett High School SCHOOL:
PRESENT PLANNED PRESENT PLANNED

#1 #2 #3 #4 #5 #6 #3 #4 #5 #6

NAME OF SPACE

UNI
T

FTE 
CAP

NUMBER
 OF 

UNITS

TOTAL
FTE
CAP

NUMBE
R

 OF 
UNITS

TOTAL
FTE
CAP

NUMBER
 OF 

UNITS

TOTAL
FTE
CAP

NUMBER
 OF 

UNITS

TOTAL
FTE
CAP

REG CLSRM 660+ SQ FT 25 41 1,025
SCIENCE CLSRM 660+ SQ FT 25

SCIENCE LAB 660+ SQ FT 20 12 240
PLANETARIUM W/CLSRM 660+ SQ FT 20

ALTERNATIVE ED ROOM 660+ SQ FT 20

BUSINESS CLSRM 660+ SQ FT 25 1 25
BUSINESS LAB 660+ SQ FT 20 3 60
COMPUTER LAB 660+ SQ FT 20 1 20
TV INSTRUCTIONAL STUDIO 660+ SQ FT 20 1 20
ART CLASSROOM 660+ SQ FT 20 2 40
MUSIC CLASSROOM 660+ SQ FT 25 1 25
BAND ROOM 660+ SQ FT 25 1 25
ORCHESTRA ROOM 660+ SQ FT 25

CHORAL ROOM 660+ SQ FT 25 1 25
FAMILY/CONSMR SCIENCE 660+ SQ FT 20 2 40
IA/SHOP 1800+ SQ FT 20

TECH ED 1800+ SQ FT 20

VO AG SHOP W/CLSRM 660+ SQ FT 20

DRIVER'S ED 660+ SQ FT 20

GYM 6500-7500 SQ FT 66 1.0 66
AUX GYM 2500 SQ FT 33 2 66
OTHER:

OTHER: 

BUILDING TOTAL XXX XXXXXX 1,677 XXXXXX XXXXX XXXXXX
MS/SEC UTILIZATION (BLDG TOTAL X .9) XXX XXXXXX 1,509 XXXXXX XXXXX XXXXXX

REVISED JULY 1, 2010 FORM EXPIRES 6-30-12 PLANCON-A08

SUMMARY OF OWNED BUILDINGS AND LAND
District/CTC: Project Name: Grades:

Kennett Consolidated School District -

PRESENT PLANNED
#1 #2 #3 #4 #5 #6 #7 #8 #9 #10 #11

NAME OF BUILDING OR SITE

(INCLUDING DAO AND VACANT LAND)

OWNED BY SCHOOL DISTRICT/CTC CO
NS
TR
UC
TI
ON
 

AN
D/
OR

RE
NO
VA
TI
ON
 D
AT
ES
 

(B
ID
 O
PE
NI
NG
 

DA
TE
S)

SI
TE
 S
IZ
E 

(A
CR
ES
)

GR
AD
E 
LE
VE
LS

BU
IL
DI
NG
 F
TE

CONVERSION /

DISPOSITION

AND PLANNED

COMPLETION DATE

BASED ON 

OPTION CHOSEN SI
TE
 S
IZ
E 

(A
CR
ES
)

GR
AD
E 
LE
VE
LS

PL
AN
NE
D

BU
IL
DI
NG

FT
E

PD
E 
PR
OJ
EC
TE
D

GR
AD
E 
LE
VE
L

EN
RO
LL
ME
NT

10
 Y
EA
RS
 I
NT
O

TH
E 
FU
TU
RE

FT
E 
MI
NU
S

EN
RO
LL
ME
NT

(#
9 
- 
#1
0)

Mary D. Lang Kindergarten Center 1970 3.8 K 500 XXXXXXXX XXXXXXXX
XXXXXXXX XXXXXXXX

Bancroft Elementary School 2008 17 1-5 750 XXXXXXXX XXXXXXXX
XXXXXXXX XXXXXXXX

Greenwood Elementary School 1962, 65, 93 24 1-5 625 XXXXXXXX XXXXXXXX
XXXXXXXX XXXXXXXX

New Garden Elementary School 1955, 60, 66, XXXXXXXX XXXXXXXX
89, 95 25 1-5 625 XXXXXXXX XXXXXXXX

XXXXXXXX XXXXXXXX
XXXXXXXX XXXXXXXX
XXXXXXXX XXXXXXXX
XXXXXXXX XXXXXXXX
XXXXXXXX XXXXXXXX
XXXXXXXX XXXXXXXX

Subtotal  XXXXXXXXX XXX XXXX 2,500 XXXXXXXXXXXXXXXXXXXXXX XXX XXXX
XXXXXXXX XXXXXXXX

Kennett Middle School 2002 79 6-8 1,273 XXXXXXXX XXXXXXXX
XXXXXXXX XXXXXXXX
XXXXXXXX XXXXXXXX
XXXXXXXX XXXXXXXX
XXXXXXXX XXXXXXXX
XXXXXXXX XXXXXXXX

Subtotal  XXXXXXXXX XXX XXXX 1,273 XXXXXXXXXXXXXXXXXXXXXX XXX XXXX
XXXXXXXX XXXXXXXX

Kennett High School 1931, 41, 52, 55, XXXXXXXX XXXXXXXX
56, 61, 81, 99 XXXXXXXX XXXXXXXX

2000, 04 36 9-12 1,545 XXXXXXXX XXXXXXXX
XXXXXXXX XXXXXXXX

Industrial Arts Building 36 9-12 XXXXXXXX XXXXXXXX
* XXXXXXXX XXXXXXXX

Subtotal  XXXXXXXXX XXX XXXX 1,545 XXXXXXXXXXXXXXXXXXXXXX XXX XXXX
XXXXXXXX XXXXXXXX

Kennett District Administration 1989 36 N/A XXXXXXXX XXXXXXXX
* XXXXXXXX XXXXXXXX

Bus Depot 36 N/A XXXXXXXX XXXXXXXX
XXXXXXXX XXXXXXXX
XXXXXXXX XXXXXXXX
XXXXXXXX XXXXXXXX

*Shares campus with high school XXXXXXXX XXXXXXXX
Subtotal  XXXXXXXXX XXX XXXX XXXXXXXXXXXXXXXXXXXXXX XXX XXXX

TOTAL  XXXXXXXXX XXX XXXX 5,318 XXXXXXXXXXXXXXXXXXXXXX XXX XXXX

ACTIONS TO BE TAKEN IN THE FUTURE IF PROJECTIONS COME TRUE 
AND THE SCHOOL DISTRICT EXPERIENCES EXCESS OR INSUFFICIENT CAPACITY

 (FTE MINUS PROJECTED ENROLLMENT (Col. 11) > + or - 300)

                          CHECK IF APPLICABLE:

EXPAND PROGRAMS OR COURSE OFFERINGS

              PROVIDE SPACE FOR USE BY COMMUNITY GROUPS OR SERVICE AGENCIES

              OFFER FULL-TIME KINDERGARTEN OR PRE-SCHOOL

              REDUCE CLASS SIZE

                     CLOSE SCHOOL(S)

                     OTHER (DESCRIBE): 

REVISED JULY 1, 2010 FORM EXPIRES 6-30-12 PLANCON-A09
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Facilities Study: New Garden and Greenwood Elementary School
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Facilities Study: New Garden and Greenwood Elementary School
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Facilities Study: New Garden and Greenwood Elementary School

Greenwood Elementary School Facilities Study - ICS Consulting, 2019
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Facilities Study: New Garden and Greenwood Elementary School

Greenwood Elementary School Facilities Study - ICS Consulting, 2019

Appendix



53Feasibility Study Update - Kennett Consolidated School District

Appendix

Facilities Study: New Garden and Greenwood Elementary School

Greenwood Elementary School Facilities Study - ICS Consulting, 2019
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Facilities Study: New Garden and Greenwood Elementary School
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Facilities Study: New Garden and Greenwood Elementary School

Greenwood Elementary School Facilities Study - ICS Consulting, 2019
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