Rancho Santa Fe School District
2023-2024 Proposed Budget

Public Hearing: June, 9 2023
Adoption: June 15, 2023



The State Landscape s
0O

e New information with Governor Newsom'’s first budget deficit

since taking office

o Budget shortfall has grown since January by S9B to $31.5B (optimisz
O  Cutting 1x funds.

= Arts & Music Grant cut by 50%: $373K down to $S186K ¥
= Learning Recovery Grant down by 33%: $110K down to $74K
o 1x funds expected to run out in 2024-25 school VA



Budget Additions

e Staffing Additions

(@)

@)
@)
@)

K-5 Science Teacher (add K-3 & 4-5 Lab Science Classrooms)
Literacy Support & Advanced Reading (grades 4-5)

MS ELA teacher to accommodate Honors Reading

Two additional paraprofessionals

e Program Additions/Enhancements

© O O O O

K-8 Robotics funding: FLL Jr. (K-3), FLL (4-8), & FTC (7-8)
K-8 Science Discovery Day

K-8 Ocean’s Week

Add Golf, Wrestling & Tennis back into MS Athletics
Middle School Dance (during PE)



Capital Project Expenditures
Facilities/Summer work

* Gym Roof w/ additional room (approximately $620K)
O  Split-duct for HVAC in gym office (expecting bid)
O  Carpet in new room ($1,700)

» Security & Safety Projects
O  New Fencing & Concrete ($50K)

O  Traffic Safety Improvements (speed bumps, pedestrian
stanchions, new stripping ) (@ $20K)

« Misc. Equipment
O  Phone System ($5K - $10K)
O  Tentative - replace Wireless Sound System in PAC ($15K)




Category

LCFF/EPA

Property Taxes
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Federal

State

Local - Other

SPED (All)

Utlizing restricted ending fund balance
IX Funds
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Expenses

22-23 23-24
Category Estimated Actuals Proposed Budget

Certificated Staff [ 5,700,000 | $ 6,474,056
Classified Staff S 2,260,000 | $ 2,615,891
Employee Benefits 2,975,000 | $§ »
S f

Staff Increases 643,852

$

Books & Supplies

services

Capital Outiay

OTUTN s sses|s 35000
ULl s 218202[ 5 (354671.00)

22-23 Actuals are best guess - not SACS; 23-24 Includes Proposed Staff Increases



2023-24 Expenses

42.61%
Certifcated

2023-24: 84.9% Salaries & Benefits |
2022-23: 82.9% Salaries & Benefits




22-23 23-24 24-25 25-26
Revenues (includes utilzing restricted EFB & 1x
Expenses
Defici/Surplus:

Beginning Fund Balance:| $ 3,332,917 | § 4,173,268 | § 3428444 | § 2,673,072
Ending Fund Balance:| $ 4,173,268 | $ 3,428,444 | § 2,673,072 | § 1,873,820

Notes/Assumptions:
e Proposed Salary increases included in 22-23 & 23-24
e Step & Column included in all years
e $1,200 annual increase to H&W included in 23-24
e Property Taxes: 3.76% in 23-24 & 24-25,3.5% in 25-26



