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Budget Timeline

June
Budget
Adoption
22-23

August
45-Day
Revisions

22-23

Oct. 31
First
Interim
22-23

Jan.
Governor’s

Budget
23-24

Jan. 30
Second
Interim
22-23

May
Governor’s
Revise

23-24

June
Budget
Adoption
23-24

Sept.
Unaudited
Actuals

22-23




Revenues

22-23
Approved 22-23 22-23
Category Budget 45-Day First Interim Notes

LCFF/EPA s aeomesls  oessesls  cesses| |
Property Taxes s 10639325]s 10639325|s 10707978  275%|

RSFEF s 1236000|$  1236000|s 123000

Federal s s24998|s  524998|S 573369  ESSER| '
State S 437,020($  326706|$ 170,858 | using d rund satamce

STRS on Behalf mm—

Local - Other s 206500($  206500|$ 206500 |

SPED (All) m—
m—

LCFF Ending Fund Balance ——m

Lottery,

$ 14633677 |$ 14523363 14706970 | 00 |

Does not include new 1X funds totaling $482,887



Approved 22-23
Budget 45-Day First Interim

RN s 22203345 2261334(5 2,261,334 BN

employee Benefits IR Lo ERREY 1 FEr) RN Y0 Y0

STRS on Behalf

Books & supplies [N LR Y O TYE

Services

capital outay [ D . I DT | P 112521
pebt service [ N PR TY ")




Savings &
Unanticipated Expenses

Summer Projects Budget $ 103,000
Actual Expenditures $ 70,573

Total Savings: $ 32,427

Unanticipated Expenses:

Professional Services 45,000
3-year Technology Network Interface 23,432
Air Conditioner Replacements & Repairs 23,000

Equipment: Milk Cooler, Ice Maker, Security Server 28,216
Additional UMP Equipment Anticipated 9,000
PAC Stage Controller 9,800
Remote Front Office Door Security 4,000

©«8 |&H

Insurance Deductible 2,500
144,948

“

Total Expenses:

Net Additional Expenses: $ 112,521.00
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Proposed First Interim
New Revenue 14,633,677 | $ 14,467,204
Utlizing Ending Fund Balance $ 239,766
Less Expenditures $ (14,467,613)| $ (14,540,850)
Less Gym Commitment $ (220,000.00)] $ (160,234.00

Less Staff Negotiations TBD TBD
$ (53,936) $

Deficit/Surplus:

Voluntary Set Asides: Tech $110K, OPEB $62,475
& Maintenance $220K (172,475)| $ (232,241)

Deficit/Surplus: $ (226,411) $ (226,355)

New gym estimate is $587K vs $850K.



@'&\v
Ending Fund Balance
B
22-23 22-23"
Proposed First Interim

Add Revenues &
Loss Expenditures 3

Less Staff Negotiations

Ending Balance: $ 3,093,656 $ 3,338,803

$ 166,064 | $ 5,886




Ending Fund Balance

$1418476  $1435337

‘ | ' ' $1,153,969

$1,255,100

11/12

$1,035,836

07/08

$1,516,498
$1,433,177

$1,314,873

| | $1,270,506 |

1 3/ 14 15/16

B Unrestricted ® Restricted ® Total

$1,656,300

16/17

l $1,254,019

17/18

$951,825

$1,576,661

19/20

$2,441,671

20/21

$3,332,917

222




Multi-Year Projections

Beginning Balance
Add Revenues

Less Expenditures

Ending Balance:

Deficit/Surplus:

3,332,917 $

3,338,803 $ 3,037, 097

14,706,970 | $ 14,304,895 | $ 14,336,139
(14,701,084) (14,606,601) (14,859,057)

$ 3,338,803 $

3,037,097 $ 2,514,179

Assumptions:

Step & Column included - no raises

No Health & Welfare increases

New 1X funds totaling $483K not included
2% property tax increase

Depletion of older 1X funds like ESSER

No set-asides except for gym commitment
STRS - 19.1% all three years

PERS - 25.37%, 25.2%, 24.6%
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SPED Financial Overview

—

$642,854.91 $652,829.75 $656,508.67

$588,292.31

$480,069.30

2019 2020 2021

=—=Expenses =—=Revenues === Contribution

$732,746.87




Upcoming Considerations ' 12

e Lockers $55K
o (Gate Access Control $15K (Developer’s Fees) '.

e Relocate Community Center Fencing
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