
2023-24 Proposed Technology 
Budget and Recommendations



Recommended 2023-24 Operating Expenditures 

Devices $110,000
(Desk Phones, MS Computer Lab, Spare iPads, etc.)

Infrastructure $160,000
Systems, Software and Services $  60,000
Proposed Budget $330,000



Recommended Upgrades and Deferments for 2023-24

● New Phone System ($6,000 or $20,000 depending on May recommendation)
● Middle School Computer and Engineering Lab ($60,000)
● Defer iPad new procurement for another year
● New on premises DNS appliance ($7,000)
● New Web hosting service ($5,300 per year plus $8,000 one time setup)

NOTES:    

- Classroom interactive white boards are near end of life (~$150,000)
- Data network will be due for an assessment in two and a half years 

(~$140,000:  E-Rate pays 40%= $84,000) 

**We recommend an additional set aside for these two areas 



Long Term iPad Set Asides Refresher 

- $125,000 set aside per year on a three year 
cycle for device replacements

- $0 set aside for each year beyond three that 
we defer an annual device refresh

- Revisit inflation estimates for equipment and 
services during the 2023-24 fiscal year



Device Set Aside Recommendations 
(one year deferment of 1 to 1 device refresh scenario)

2019-20 2020-21 2021-22 2022-23 2023-24 2024-25 2025-26 2026-27

Device Refresh 
Set Aside

$110,000 $110,000 $110,000 $125,000 $125,000 125,000 $125,000 $125,000

Allocated Set 
Asides

 - $99,000.00    

NEW 
Classroom AV 

and Data 
Network Set 

Asides

$115,000 $115,000

Proposed 
Allocations

-$60,000 
(MS lab 

computers)
MOVED from 
FY 2023-24

-$30,000 
(PA system 
replacement)
-$300,000 (new 
iPads)

-$150,000 new 
(interactive 

white boards)
-$84,000 (new 
data network)

-$80,000 (student 
computer replacement 2011 

models)

Set asides 
running total

$110,000 $220,000 $231,000 $296,000 $536,000 $446,000 $452,000 $497,000



2017-18 2018-19 2019-20 2020-21 2021-22 2022-23 2023-24 2024-25 2025-26 2026-27 Description (Notes)

1 to 1 Devices (iPads)
$387,00

0.00 -
$8,000.0

0
$8,000.0

0
$370,00

0.00
$8,000.0

0
$8,000.0

0
$8,000.0

0
$400,00

0.00
$8,000.0

0 iPads

Classroom Computers - - - - - - - - -
$80,000.

00
Desktop computers for 
classrooms

Computer Lab Desktop 
Devices - - - - - -

$60,000.
00 - - - Computer Lab machines

Staff Desktop Devices - - - -
$90,000.

00
$7,000.0

0
$7,000.0

0
$7,000.0

0
$7,000.0

0
$7,000.0

0 Staff machines

Student Information Data 
Processing Onboarding

$2,000.0
0

$6,090.0
0 -

$17,575.
00 - - - - - -

Powerschool/Schoology/Perform
ance Matters/Enrollment etc. 
onboarding (one time)

Student Information Data 
Processing Services- 

Recurring - -
$23,000.

00
$23,000.

00
$23,000.

00
$25,000.

00
$25,000.

00
$25,000.

00
$25,000.

00
$25,000.

00

Powerschool/Schoology/Perform
ance Matters/Enrollment etc. 
(recurring)

Device Management- 
Recurring

$11,800.
00

$5,600.0
0

$7,650.0
0

$7,650.0
0

$12,000.
00

$12,000.
00

$12,000.
00

$12,000.
00

$12,000.
00

$12,000.
00 Mobile device management

Local Network/Voice/PA -
$85,000.

00 - - - - -
$30,000.

00 + ? ? ?
Switches and Wi-Fi 
replacements/PA

Network/Voice Services- 
Recurring

$14,000.
00

$5,639.0
0

$36,000.
00

$36,000.
00

$36,000.
00

$36,000.
00

$36,000.
00

$36,000.
00

$36,000.
00

$36,000.
00

Voice trunk, Internet connection, 
POTS lines

Classroom AV -
$140,00

0.00 - - - - - - ? ? Projectors
Cloud Storage for HVAC, 

PA, Access Control 
servers - - n/a

$4,000.0
0

$6,000.0
0

$7,000.0
0

$7,000.0
0

$7,000.0
0

$7,000.0
0

$7,000.0
0 Azure virtual service

Classroom AV- Recurring - -
$5,000.0

0
$5,000.0

0
$5,000.0

0
$7,000.0

0
$7,000.0

0
$7,000.0

0
$7,000.0

0
$7,000.0

0

Maintenance of classroom 
projectors, SMART boards, 
audio, document cameras

Printers
$1,900.0

0
$1,900.0

0
$32,000.

00 - - - - - - - Printers

Copier Services- 
Recurring

$33,000.
00

$33,000.
00

$33,000.
00

$33,000.
00

$33,000.
00

$33,000.
00

$33,000.
00

$33,000.
00

$33,000.
00

$33,000.
00

copier leases, usage, and 
maintenance

Print Services- Recurring
$24,000.

00
$20,000.

00
$20,000.

00
$15,000.

00
$15,000.

00
$15,000.

00
$15,000.

00
$15,000.

00
$15,000.

00
$15,000.

00
printer toner, printer 
maintenance

Web Filtering Services- 
Recurring

$6,000.0
0

$7,000.0
0

$7,000.0
0

$7,000.0
0

$7,000.0
0

$7,000.0
0

$7,000.0
0

$7,000.0
0

$7,000.0
0

$7,000.0
0 On and off site web filtering

Advanced Firewall 
Services

$20,000.
00

$20,000.
00

$6,000.0
0

$6,000.0
0

$6,000.0
0

$6,000.0
0

$6,000.0
0

$6,000.0
0

$6,000.0
0

$6,000.0
0

Fortigate network protection 
service

Peoplesoft Finance ERP 
(SDCOE) $0.00

$1,900.0
0

$1,900.0
0

$1,900.0
0

$1,900.0
0

$2,000.0
0

$2,000.0
0

$2,000.0
0

$1,900.0
0

$1,900.0
0 PeopleSoft (SDCOE)

Security Camera 
Maintenance -

$2,000.0
0

$2,000.0
0

$2,000.0
0

$2,000.0
0

$2,000.0
0

$2,000.0
0

$2,000.0
0

$2,000.0
0

$2,000.0
0 CCTV Maintenance

Endpoint Malware 
Protection - - - -

$7,000.0
0

$7,000.0
0

$7,000.0
0

$7,000.0
0

$7,000.0
0

$7,000.0
0 Endpoint Malware Protection

Telephone switch - - -
$8,000.0

0 - - - - head end PBX

Productivity Software - -
$6,000.0

0 - -
$1,000.0

0
$7,000.0

0
$1,000.0

0
$1,000.0

0
$1,000.0

0
MS Office suite for staff/Creative 
Cloud for students

Visitor Management 
software - -

$2,400.0
0

$2,400.0
0

$2,400.0
0

$2,400.0
0

$2,400.0
0

$2,400.0
0

$2,400.0
0

$2,400.0
0 Visitu

Inventory control 
software

$1,900.0
0

$1,900.0
0

$1,900.0
0

$1,900.0
0

$1,900.0
0

$2,000.0
0

$2,000.0
0

$2,000.0
0

$2,000.0
0

$2,000.0
0 Follett Library Management

Rancho Santa Fe 
Security

$1,500.0
0

$1,500.0
0

$1,500.0
0

$1,500.0
0

$1,500.0
0

$1,500.0
0

$1,500.0
0

$1,500.0
0

Burglary and Fire System 
Monitoring

Read and Write for 
Google

$1,200.0
0

$1,200.0
0

$1,200.0
0

$1,200.0
0

$1,200.0
0

$1,200.0
0

$1,200.0
0

$1,200.0
0

$1,200.0
0

$1,200.0
0

Accessibility tools for Google 
suite

Filemaker database 
software - - - -

$2,500.0
0

$2,500.0
0

$2,500.0
0

$2,500.0
0

$2,500.0
0

$2,500.0
0 Custom databases

Website hosting -
$2,000.0

0
$2,000.0

0
$2,000.0

0
$2,000.0

0
$2,000.0

0
$2,000.0

0
$2,000.0

0
$2,000.0

0
$2,000.0

0 District website hosting services
Certified iPad and Mac 

repairs
$8,000.0

0
$8,000.0

0
$8,000.0

0
$8,000.0

0
$8,000.0

0
$8,000.0

0
$8,000.0

0
$8,000.0

0
$8,000.0

0
$8,000.0

0 Basics and Beyond parts/repairs
K-2 learning 

management platform - -
$1,000.0

0
$1,000.0

0
$1,000.0

0
$1,000.0

0
$1,000.0

0
$1,000.0

0
$1,000.0

0
$1,000.0

0 Seesaw
Facilities 

management/work order 
software - -

$3,500.0
0

$3,500.0
0

$3,500.0
0

$3,500.0
0

$3,500.0
0

$3,500.0
0

$3,500.0
0

$3,500.0
0 FMX

Zoom licenses - - -
$19,000.

00
$19,000.

00
$4,000.0

0
$4,000.0

0
$4,000.0

0
$4,000.0

0
$4,000.0

0 Zoom services

E-Rate Consulting - -
$4,000.0

0
$4,000.0

0
$4,000.0

0
$4,000.0

0
$4,000.0

0
$4,000.0

0
$4,000.0

0
$4,000.0

0 E-Rate/FCC services

iPad apps - -
$8,000.0

0
$8,000.0

0
$8,000.0

0
$4,000.0

0
$4,000.0

0
$3,000.0

0
$2,000.0

0
$2,000.0

0 Apple volume purchasing apps

Tech supplies - - - -
$15,000.

00
$10,000.

00
$10,000.

00
$10,000.

00
$10,000.

00
$10,000.

00
mice, wiring, headphones, 
chargers, keyboards, etc.

Conferences - - - - -
$5,000.0

0
$5,000.0

0
$5,000.0

0
$5,000.0

0
$5,000.0

0 Conference fees/travel

Total Costs
$510,80

0.00
$341,22

9.00
$221,05

0.00
$218,62

5.00
$683,90

0.00
$234,10

0.00
$292,10

0.00
$255,10

0.00
$616,00

0.00
$304,00

0.00



Questions?


