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Mahwah Blueprint: The Vision

Our Progress…

https://www.google.com/url?q=https://sites.google.com/mahwah.k12.nj.us/mahwah-blueprint-2020/home?authuser%3D0&sa=D&source=editors&ust=1687357611380163&usg=AOvVaw1ivIgBsqxCFAeaLQVC18q-


Strategic Plan: Work from 2020-2022

Curriculum

● Course Offerings
● Externship Pilot
● College Connections
● Relationships with Trade Schools
● Career Pathways Program - Participation 

Increase
● STEAM and MakerSpace K-5

Social Emotional Learning

● Coaches and counselors
● Staff Training
● School Wide Experiences

Community Connections

● Thunderbird Partnership
● Parent Academies
● Enhanced Transition Experiences - (Gr.3-4, 

5-6, 8-9)

Facilities

● District Audit - LAN Associates
● Forecasting for various aspects of the 

district - roofing, windows, HVAC, paving





Curriculum and Instruction: 2022-2023

● Curriculum audit for QSAC
● “Enrichment for All” G&T model at the elementary level k-3
● International Night
● Creation of Mandarin Chinese course in 7th grade for next year
● 29 teachers trained in Sheltered Instruction Observation Protocol (SIOP)
● NJTSS academic data teams work to identify large patterns of need relative 

to curriculum, skill deficits and acquisition of standard knowledge. 
○ 4 times per year

● Selection process for universal screeners LinkIt and i-Ready
○ i-Ready Pilot at K-7 successfully completed
○ Training for administration on i-Ready and reports for district analysis 
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Social-Emotional Learning: 2022-2023
                    

● Behavior Intervention Teams in all schools

● Review and develop a schedule to integrate counseling and advisory experience 

K-5

● Mindfulness Cohort 3 finalized training with expert and last round of residency by 

expert in the classroom (self or social, focus or energizer activities)

● Student Support Data Teams 

● School-based Threat Assessment training (NJDOE)



Social-Emotional Learning: 2022-2023                    

● Mindful March Activities 

○ High school focused on student voice. Students led mindful moments

○ Middle School taught the teachers on the 5 competencies

○ Joyce Kilmer Zen Den Sessions, Rotated activity day

○ George Washington  SEL Day of Play

○ Betsy Ross Counselor on Big Problem and Small Problems

○ Lenape Meadow  Appreciation Chain 

● Creating a District-wide SEL Parent Educational Brochure



Social Emotional Learning: 2022-2023
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Community Connections: 2022-2023
● Thunderbird Partnership Program

○ Participation in every school building
○ 236 established partnerships | 76 visits: 2022-2023 SY thus far.

● Thunderbird Externship Program: Career Pathway Exploration and Job Shadowing - 
internships, externships, job shadowing.
○ Increased local opportunities for internships/externships (e.g., Nobel Biocare)
○ Developed budget for Summer 2023 internship/externship program
○ Students shared interest in our pilot program

● More opportunities for dual enrollment (e.g., FDU, Ramapo College, Lincoln Tech)
○ Finding additional opportunities to gain college credit while enrolled at MHS (e.g., Business Law, 

Marketing II, Forensic Science, Woodworking).
○ Included college application essay night (in April)
○ Categorized career pathway co-curricular authentic experiences to enhance the academic pathway 

offerings.

● Mahwah Township Partnerships
○ Town Council and township mayor visited our U.S. History II classes

https://www.google.com/url?q=https://www.mahwah.k12.nj.us/Page/1780&sa=D&source=editors&ust=1687357614775674&usg=AOvVaw2dRG8GB1UvmxoVubYtakgv
https://www.google.com/url?q=https://www.mahwah.k12.nj.us/site/handlers/filedownload.ashx?moduleinstanceid%3D2738%26dataid%3D6588%26FileName%3DInternships%2520vs%2520Externships%252022%2520Rev%25207%252024.pdf&sa=D&source=editors&ust=1687357614775897&usg=AOvVaw3UyE2dBKKCpuvCf3vk3hfj
https://www.google.com/url?q=https://vimeo.com/694086418/5954a79256&sa=D&source=editors&ust=1687357614776043&usg=AOvVaw3jR2FMHKwLQ5FvMutwSUWL


Community Connections: 2022-2023

● Continued to connect with our ESL/ELL families/parents.
○ TalkingPoints platform implemented to improve communication with multi-lingual families.

● Intentionally created more opportunities for students across the district to connect.
○ K-3: High school student presentations for Science Day
○ Third-grade students serve as tour guides and school ambassadors for kindergarten orientation

● Mahwah Township Public Schools website re-design
○ Complies with ADA (e.g., reads text, adjust font size for ease of readability)

● Equity audit report recommendations currently under review
○ Site visits, focus groups, and survey responses from students, staff, parents, and community members.

https://www.google.com/url?q=https://app.talkingpts.org/login&sa=D&source=editors&ust=1687357614841509&usg=AOvVaw2zZbyQCySPRkGdQkhViv_A
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Facilities: 2022-2023
District

● JK HVAC 300 Wing - Completed 
● MHS Grandstands - Ongoing, near completion
● MHS Track Resurfacing - Summer 2023
● GW HVAC Replacement - Awarded and Construction to begin Summer 2023
● Partial Window replacement at project for Ramapo Ridge Middle School, 

George Washington School and Betsy Ross School - Ongoing, Near 
completion.

● Ramapo Ridge Middle School Media Center - Redesign
○ Preliminary Designs have been created and are being reviewed

● K-3 
○ Internal efficiencies and areas within the schools and classrooms found to identify dedicated 

“Calm Spaces” and “Break Spaces” for students



Facilities: 2022-2023

District:

● Updated Fire Alarm System for Lenape Meadows - Completed
● Updated Fire Alarm System for Joyce Kilmer - Summer 2023
● Continued work on living forecasting models for the planning and execution 

of infrastructure projects, such as:
○ Roofing
○ HVAC
○ Paving



Facilities: 2022-2023

District

● Continued reference to Spring 2020 Facility Audit to ensure that the school 
district is regularly addressing items identified in the audit.
○ Meeting held with building level Administration in May 2023 to review completed items and 

add items that were not previously identified

● Grant Opportunities
○ Utilized Federal ESSER funds for HVAC projects (JK and GW)
○ Applied for State ROD grants for potential upcoming, HVAC, and Accessibility projects

■ Projects to be considered for design and bissing based on grants received
○ MSF

■ $34,192 approved application from the Winter 2023 grant cycle
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Strategic Plan 
2020-2025

Website

● Tab on our district homepage:
○ All communication posted.
○ Progress/action steps connected 

to each goal statement.
○ All resources connected to our 

school district’s strategic plan 
and its process.

https://www.google.com/url?q=https://www.mahwah.k12.nj.us/domain/678&sa=D&source=editors&ust=1687357617922732&usg=AOvVaw19ZSX3c52eFX1PUmS0uvL9



