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Mahwah Blueprint 2020-2025

Summary of the Process September 2019 - Board Presentation by Matthew Lee from 
the New Jersey School Boards on Strategic Planning.

December 2019 First Meeting – “Determination:” Strengths, 
Accomplishments, and Challenges - 12-12-2019

February 2020 Second Meeting - “Dare to Dream:” Vision 
and Expectations for the Future - 2-6-2020

May 2020 Third Meeting -“Destiny by Design:” Goal 
Statements 

July 2020 Worked with Admin team to distill goal statements 
and create objectives

July 2020 Sent Goal Statement and Objectives to the MEA 
and BOE for feedback.  

October 2020 Proposed strategic plan presented to the 
Mahwah Board of Education.

https://www.mahwah.k12.nj.us/Page/1551
https://www.mahwah.k12.nj.us/Page/1551
https://www.mahwah.k12.nj.us/Page/1552
https://www.mahwah.k12.nj.us/Page/1552
https://www.mahwah.k12.nj.us/Page/1553
https://www.mahwah.k12.nj.us/Page/1553


Meeting Descriptions

“Determination:” Strengths, 
Accomplishments, and Challenges - 

12-12-2019

With over 130 participants on December 12, 
2019, the first strategic planning meeting took 
place.  Contributors included teachers, staff, 
administrators, students, alumni, township 
members, and our Board of Education.  The 
collaboration allowed for all stakeholders to 
openly share and participate. Using an 
interactive dialogue, groups were encouraged 
to create a consensus and identify topics and 
themes focusing on the district’s strengths and 
challenges.  Via a gallery walk, participants 
reviewed the range of reflections facilitating a 
productive and authentic discussion.
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Meeting Descriptions
February  2020 Second Meeting - “Dare to 

Dream:” Vision and Expectations for the Future 
- 2-6-2020

The second meeting included participants 
from meeting #1, as well as a number of 
new attendees.  Our focus was 
unbounded thinking and included leaving 
behind our restrictions and expressing our 
desires for our district’s future.  Groups 
were asked to explore our education 
goals, thoughts for improvement, and 
actions towards continuous improvement.  
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Meeting Descriptions

May 2020 Third Meeting -“Destiny by 
Design:” Goal Statements 

Via Zoom- 4 separate meetings

The final chapter for our collaborative 
work with all stakeholders was the 
development of goal statements in the 
areas of: curriculum and instruction, 
social-emotional learning, community 
connections, and facilities. The evening’s 
work will guide the administration in the 
development of an action plan.  Action 
planning in the areas of programs, 
resources, timelines and the plans for 
assessment of the goals.
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Building of the Objectives/Collaboration
● Build:

○ Administrative team gathered/reviewed all of the data/feedback 
from the meetings.

○ Administrative team developed objectives specific to each Goal 
Statement.

● Collaborate:
○ Objectives and goal statements sent to MEA and BOE for feedback.

● Adjust:
○ With the feedback given by MEA and BOE.  



Curriculum and Instruction



Social Emotional Learning



Community Connections



Facilities



Goals for the 2020-2021 School Year
● Communicate the plan to stakeholders.

● Engage existing committees and create new committees, as needed.

● Create building specific goals.

● Monitor-share with BOE and community at the end of the year.


