
Maintenance and Operations 
Proposed Budget 2022-23



Maintenance and Supplies $  68,600.00

Services $  72,800.00

Utilities $248,000.00

Mimosa $      5,000.00

Summer Work $103,000.00

Total $497,400.00



Business Type Service 22-23

Security $3,000.00

Supplies $5,000.00

Janitorial Supplies (Bags) $6,000.00

Janitorial Supplies (Chemical) $1,000.00

HVAC Filters HVAC Filters $3,000.00

Equipment Rentals Equipment rental $2,500.00

Electrical (lighting) $250.00

Uniform (shirts) $950.00

Annual License $500.00

Playground Equip $500.00

Electrical (lighting) $2,000.00

Landscape Materials Irrigation Materials $750.00

Supplies $10,000.00

Uniform (shirts) $400.00

Channelizers $250.00

Water Service (Drinking) $8,000.00

HVAC Equipment $2,500.00

Fuel (equipment) $500.00

Paint $3,000.00

Cleaners $500.00

Forklift Rentals $1,000.00

Janitorial Supplies (Chemical) $15,000.00

Battery Backup System $2,000.00

Maintenance and Supplies Total $68,600.00

Gas/Electric $175,000.00

Water $45,000.00

Waste Disposal $28,000.00

Utilities Total $248,000.00

Mimosa $5000.00

Mimosa Total $5,000.00

Elevators and lifts test Elevators $13,500.00

Elevator License $1,000.00

Equipment Repair Vac Repairs $200.00

Drain Service Drain Cleaning $250.00

HVAC Unit maint. HVAC Maint Service Agreement $20,000.00

Pest Control Pest control $5,000.00

Electrical Electrical $1,000.00

Cart Service Electric carts $2,000.00

Plumbing $1,000.00

Fire Extinguishers Fire Extinguisher Service $2,000.00

Fire Sprinkler Test Fire Sprinkler Testing $1,200.00

Fire Sprinkler Repair $5,000.00

Electrical $500.00

Refrigeration and Ice $250.00

Pool Service (Mimosa) $2,100.00

Lock Work Locks and Keys $500.00

Equipment Repair Equipment repair $300.00

Landscaping Equipment $500.00

Carpet Cleaning Carpet Cleaning $11,000.00

Pest Control (Bees) Bee control $250.00

Tree Service Tree Service $1,000.00

Backflow Testing Backflow Testing $750.00

Backflow Repair Backflow Repair $250.00

Fire Alarm Test Fire Alarm Testing $1,000.00

Landscaping irrigation Irrigation Repair $250.00

Services Total $72,800.00

Total Operational Costs $389,400.00



2022 Summer Work

Drinking Fountains
three replacements-self 
perform $10,000.00

Classroom Electrical Bid receptacles for Smartboards $30,000.00

Gym lights Bid replacements with LED $25,000.00

Building 100 Roof Repair leak in 105 $8,000.00

Fencing

additional fencing for 
gardening program (if 
needed) $10,000.00

PAC Lighting replacement of two movers $20,000.00

$103,000.00



2022 Summer Work for Universal Meal Plan

- If the Board decides to pursue reimbursement for the universal meal plan, a health permit will be 

required.

- Food service permit plans and application have been submitted to the County for the existing facility.

- If plans are not approved, and there will likely be construction costs associated with the universal 

meal service.  As this time those costs are unknown.



Semiannual Work for Summer 2023

Asphalt DAD Asphalt $25,000 every other year

Fire Department
Rancho Santa Fe Fire 
Dept. Fire Building Inspection $0.00

Environmental 
Testing

WESTERN 
ENVIRONMENTAL 
SERVICES $0.00

Gym Flooring Western Flooring Gym Floor Resurface $14,000 hold off until roof is completed



Replacement Reserves- Definition

Replacement Reserves are for recurring probable renewals or 
expenditures, which are not classified as operation or maintenance 
expenses. The replacement reserves should be budgeted for in advance on 
an annual basis. Replacement Reserves are reasonably predictable both in 
terms of frequency and cost. However, Replacement Reserves may also 
include components or systems that have an indeterminable life but, 
nonetheless, have a potential for failure within an estimated time period 



Facilities Condition Study Findings 































Recommended Planning

- $220,000 annual set aside for deferred maintenance
- Summer 2022 Internal Analysis of Components That Are at or Near End of 

Life to assess adequacy of annual set aside recommendation.



Current Deferred Maintenance Allocations and 
Expenditures

- 2019-20 $220,000
- 2020-21 $220,000
- Rubberized Playground Surface Replacement -$232,815

Balance $207,185



Recommended Allocations

Current balance $207,185

2021-22 set aside $220,000

2022-23 set aside $220,000

Total $647,185

Estimated Cost of Gym Roof Replacement $800,000

Unfunded Portion for Summer of 2023 $152,815


