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Deferred Maintenance

 What is Deferred Maintenance?

> The practice of postponing maintenance activities such as
repairs on both real property (i.e. infrastructure) and
property (i.e. machinery) in order to save costs, meet
budget funding levels, or realign available budget monies.
The failure to perform needed repairs could lead to asset
deterioration and ultimately asset impairment.

e What is it not?

- Routine Maintenance - Minor repairs resulting from
normal wear and tear on buildings such as toilets, locks,
light switches, etc.

> Preventative Maintenance - Maintenance such as
inspections and lubrications of systems to prevent
deterioration into disrepair.



Facility Condition Assessment%

e An FCA is an analysis of the condition of a facility
in terms of age, design, construction methods, and
materials.

* Various assessments completed in early 2000s
through approved November 2008 G.O. Bond.

e The 2015 facilities master plan included needs
assessment for educational and athletic spaces.

e March 2018 included an FCA and seismic study for
the gymnasium.

e April 2019 includes updated FCA for all buildings
and site areas.



Facility Condition Assessment
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ot st * Onsite Inspections

Bradley Johnson

Data Collected Through:

* Systems Review

e Interviews

* Architectural drawings
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Facility Condition Index

* An FCl is used in facilities management to provide
a benchmark to compare the relative condition of a
group of facilities.

FCI = Cost of Deferred Maintenance Needs

Current Replacement Value

FCI Ranges & Description

0-5% In new or well-maintained condition, with little or no visual evidence of wear or other
deficiencies.

5-10% Subjected to wear but is still in a serviceable and functioning condition.

10 - 60% Subjected to hard or long-term wear. Nearing the end of its useful or serviceable life.

60% and above Has reached the end of its useful or serviceable life. Renewal is now necessary.




Facility Condition Index

* An Plan Type is used to determine the primary
reason or rationale for the recommended
replacement, repair, or other corrective action. This
is the “why” part of the equation.

Safety

Performance/lntegrity

Plan Type Descriptions

An observed or reported unsafe condition that if left unaddressed could result in an
injury; a system or component that presents a potential liability risk.

Component or system has failed, is almost failing, performs unreliably, does not
perform as intended, and/or poses a risk to overall system stability.

Accessibility

Environmental

Retrofit/Adaptation

Lifecycle/Renewal

Does not meet ADA, UFAS, and/or other handicap accessibility requirements.

Improvements to air or water quality, including removal of hazardous materials from
the building or site.

Components, systems, or spaces that are recommended for upgrades in in order
to meet current standards, facility usage, or client/occupant needs.

Any component or system in which future repair or replacement is anticipated
beyond the next several years or is of minimal substantial early-term consequence.




Facility Condition Index
e Example: Building 400

FCI Analysis: Classrooms (13) Building 400

Replacement Value: § 7,933,600; Inflation rate: 3.0%
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Facility Condition Index
e Example: Building 400

System Expenditure Forecast

Short Term Near Term Med Term Long Term

Immediate  “yoar12) (Year3-5) (Year6-10) (Year 11-20)
Structure - - $200 - $10,200 $10,400
Facade - - $56,500 - $125,600 $182,200
Roofing - - - - $339,300  $339,300
Interiors - $103,100 $82,300 $14,500 $322,200 $522,200
Plumbing - $2,500 - - $34,000 $36,500
Fire Suppression - - - - $37,600 $37,600
HVAC - - - $96,600 $260,300 $356,900
Electrical - - $434,800 $385,900 $53,900 $874,700
Fire Alarm & Comm - - - $25,000 $42.100 $67,100
Equipment/Special - - $17,800 $3,000 $263,900 $284,700
Accessibility $600 - - - - $600
TOTALS $600 $105,600 $591,600 $525,000 $1,489,100 $2,712,200

System details can be found in page 24-28 of the FCA report




Facility Condition Index

e District Summary

FCI Analysis: Rancho Santa Fe School
District

Replacement Value: 5 45,532, 605; Inflation rate: 3.0%
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Facility Condition Index

e District Summary

Campus Building FCI Table

Total Replacement
Facility (year built) Cost/SF SF Value Current 3-Year 5-Year 10-Year

Administration Building 100 $400 9,055 $3,622,000 0.0% 0.0% 2.0% 8.0%
Classrooms (13) Building 400 $400 19,834 $7,933,600 0.0% 0.0% 3.0% 15.0%
Elementary Building 300 $400 16,111 $6,444,400 0.0% 1.0% 2.0% 6.0%
Gymnasium Building $345 10,740 $3,705,300 10.0% 12.0% 13.0% 14.0%
750 (1970)

Kindergarten Building 200 $400 13,909 $5,563,600 0.0% 1.0% 2.0% 5.0%
Middle School Building 500 $400 15,390 $6,156,000 0.0% 0.0% 1.0% 5.0%
Mimosa Property - Dwelling $300 2,279 $683,700 0.0% 1.0% 4.0% 10.0%
Modular Restroom Building $225 480 $108,000 0.0% 0.0% 2.0% 10.0%
;gcr)‘forming Arts Center Building $450 9,883 $4,447,350 0.0% 0.0% 1.0% 5.0%
Science Building 600 $400 13,922 $5,568,800 0.0% 0.0% 2.0% 5.0%
Storage $200 832 $166,400 0.0% 0.0% 3.0% 6.0%
g_ar:tht) Santa Fe School $393 115,822 $45,532,605 1.0% 2.0% 4.0% 8.0%

istric

Note: FCI pertains to buildings and doe not include site features.




Facility Condition Index

* Immediate Needs
Gymnasium Building 750

ID - Description Condition Plan Type Cost
Code
845832 B2016 Soffit, Wood, Replace Poor Performance/Integrity $7,580
845826 B3011 Roof, Built-Up, Replace Poor Lifecycle/Renewal $165,431
845925 D5019  Clectrical Distribution System, School, gy, Lifecycle/Renewal $161,406

Upgrade

Total: * $334,417

* Does not include interior wall finish/general surface prep and paint.
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Replacement Reserves

* Replacement Reserves or Capital Reserve
Needs are for recurring probable renewals or
expenditures, which are not classified as operation
or maintenance expenses.

[Rancho Santa Fe School District
Replacement Reserves Report (emg)
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Replacement Reserves

Replacement Reserve Summary

Building/Area Current 3-Year 5-Year 10-Year 20-Year
Administration Building 100 S400 S400 $60,561 $281,691 $891,311
Classrooms (13) Building 400 $560 $3,053 $263,030 $1,222,805 $2,712,130
Elementary Building 300 $800 $89,375 $140,297 $375,124 $1,681,002
Gymnasium Building 750 $362,892 $438,402 $481,374 $548,989 $1,236,202
Kindergarten Building 200 SO $77,439 $106,284 $300,042 $1,376,854
Middle School Building 500 SO SO $52,422 $330,276 51,663,146
Mimosa Property - Dwelling SO $4,985 $26,101 $79,619 $203,223
Modular Restroom Building SO SO $2,615 $11,624 $46,091
Performing Arts Center Building 700 SO SO $64,401 $238,011 $930,584
Science Building 600 SO SO $88,235 $288,535 $1,239,099
Site S0  $45,184 $52261  $104,641  $4,650,782
Storage SO SO S5,234 $10,146 $34,313
Grand Total $364,652 $658,838 $1,342,815 $3,791,503 $16,664,737
Annual Replacement Reserve Budget™ $364,652 $219,613 $268,563 $379,150 $833,237

* Average budget requirement per year to address deferred maintenance needs.
Does not include labor and materials for routine and preventative maintenance.




Deferred Maintenance

e Deferred Maintenance Funding

Available

for Use?

General Fund

(Unrestricted) Yes No restrictions.
General Fund Currently, no restricted funds can
(Restricted) No be used (ie: Spec Ed, Grants)

Requires board approval to allocate
Special Reserve Yes funds.

Must be tied to a growth project
and/or meet other qualifying
Developer Fees Maybe project criteria.




Recommendations E

o Establish a deferred maintenance fund with SDCOE
and County Treasury

e Annually fund deferred maintenance from General
Fund and other sources (as applicable) based on
Facility Condition Assessment less annual work
completed beginning FY 19-20.

 Commence long-range facility master planning to
determine programmatic and facility needs.

* Based on results from facility master planning,
launch exploratory committee for potential 2020
bond (March or November).



Board Discussion ‘é

@

Questions?




