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Overview 
�  What is Deferred Maintenance 
�  Facility Condition Assessment (FCA) 
◦  Summary of RSFSD Assessments 

�  Facility Condition Index (FCI) 
◦  Background 
◦  Building Summaries 
◦  Immediate Needs 
◦  Replacement Reserves 

�  Our Funding and Deferred Maintenance 
�  Recommendations 
�  Discussion 
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Deferred Maintenance 
�  What is Deferred Maintenance? 
◦  The practice of postponing maintenance activities such as 

repairs on both real property (i.e. infrastructure) and 
property (i.e. machinery) in order to save costs, meet 
budget funding levels, or realign available budget monies. 
The failure to perform needed repairs could lead to asset 
deterioration and ultimately asset impairment. 

�  What is it not? 
◦  Routine Maintenance - Minor repairs resulting from 

normal wear and tear on buildings such as toilets, locks, 
light switches, etc. 
◦  Preventative Maintenance - Maintenance such as 

inspections and lubrications of systems to prevent 
deterioration into disrepair. 
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Facility Condition Assessment 
�  An FCA is an analysis of the condition of a facility 

in terms of age, design, construction methods, and 
materials. 

�  Various assessments completed in early 2000s 
through approved November 2008 G.O. Bond. 

�  The 2015 facilities master plan included needs 
assessment for educational and athletic spaces. 

�  March 2018 included an FCA and seismic study for 
the gymnasium. 

�  April 2019 includes updated FCA for all buildings 
and site areas. 
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Facility Condition Assessment 
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Data Collected Through: 
�  Onsite Inspections 
�  Systems Review 
�  Interviews 
�  Architectural drawings 



Facility Condition Index 
�  An FCI is used in facilities management to provide 

a benchmark to compare the relative condition of a 
group of facilities. 

   FCI = Cost of Deferred Maintenance Needs 
  Current Replacement Value 
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Facility Condition Index 
�  An Plan Type is used to determine the primary 

reason or rationale for the recommended 
replacement, repair, or other corrective action. This 
is the “why” part of the equation. 
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Facility Condition Index 
�  Example:  Building 400 
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Facility Condition Index 
�  Example:  Building 400 
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System details can be found in page 24-28 of the FCA report 



Facility Condition Index 
�  District Summary 
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Facility Condition Index 
�  District Summary 
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Facility Condition Index 
�  Immediate Needs 
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* Does not include interior wall finish/general surface prep and paint. 

* 



Replacement Reserves 
�  Replacement Reserves or Capital Reserve 

Needs are for recurring probable renewals or 
expenditures, which are not classified as operation 
or maintenance expenses. 
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Replacement Reserves 
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* Average budget requirement per year to address deferred maintenance needs. 
  Does not include labor and materials for routine and preventative maintenance. 

* 



Deferred Maintenance 
�  Deferred Maintenance Funding 
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Fund 
Available 
for Use? Notes 

General Fund 
(Unrestricted) Yes No restrictions. 

General Fund 
(Restricted) No 

Currently, no restricted funds can 
be used (ie: Spec Ed, Grants) 

Special Reserve Yes 
Requires board approval to allocate 
funds. 

Developer Fees Maybe 

Must be tied to a growth project 
and/or meet other qualifying 
project criteria. 



Recommendations 
�  Establish a deferred maintenance fund with SDCOE 

and County Treasury 
�  Annually fund deferred maintenance from General 

Fund and other sources (as applicable) based on 
Facility Condition Assessment less annual work 
completed beginning FY19-20. 

�  Commence long-range facility master planning to 
determine programmatic and facility needs. 

�  Based on results from facility master planning, 
launch exploratory committee for potential 2020 
bond (March or November). 
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Board Discussion 

Questions? 
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