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Educational Services That Transform Lives

DEPARTMENT OF EDUCATIONAL SUPPORT SERVICES
PROFESSIONAL DEVELOPMENT PROGRAM

2022-2023 Leadership Toolkit Workshops

SIX THINKING HATS®:

A One Day Program for a More Creative, Collaborative and Effective Team
Presented by James P. (Pat) Carlisle, President, The de Bono Group, LLC

Tuesday, November 15, 2022 ¢ 8:30 am — 4:00 pm

In-Person at the Instructional Support Center @ Sequoya, 750 Waverly Ave, Holtsville

You and your school team members can learn how to separate thinking into six clear functions
and roles. Each thinking role is identified with a colored symbolic “thinking hat.” By mentally
wearing and switching “hats,” you can easily focus or redirect thoughts, the conversation, or the
meeting.

Ignite Your S.H.I.N.E

Presented by LaVonna Roth, Author and International Presenter
Friday, December 16, 2022 ¢ 9:00 am — 12:00 pm

Live Online via Zoom

Leadership is both rewarding and challenging. At its core, leadership is a calling that is not for
the faint of heart. That being stated, the pandemic created the perfect storm for many
exceptional leaders, like yourself. As a leader in your school community, you likely found
yourself being challenged in ways that you had never before experienced or anticipated. Join
us for an engaging and experiential time that will enlighten you, inspire you, and give you the
tools to rejuvenate YOU and your staff.

Manage Your Time or Your Time Will Manage You
Presented by PJ Caposey, Author and National Presenter
Thursday, January 19, 2023 ¢ 8:30 am — 12:30 pm

Live Online via Zoom

You have a daily to-do list consisting of several dozen items. You're always busy, but you never
really feel productive. You know what you need to get done, but you can't figure out where to
start. You routinely agree to help others with their tasks but can't make headway with your
own work. Sound familiar? This book offers a blueprint for both. It will help you better
understand yourself and the behaviors of those you work with or lead, promoting more
productive teaching and leadership—and greater peace of mind.

#For more information and to register: http://webreg.esboces.org#
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